COUNTY ADMINISTRATION:

CITIZEN ENGAGEMENT SERIES

PROVIDING TRANSPARENCY AND ENGAGING CITIZENS IN MEANINGFUL WAYS

Leon County has a long history of promoting citizen involvement to guide policy and shape
our community. Since 2012, the nationally-recognized Citizen Engagement Series has provided
greater opportunities to build trust through meaningful engagement. The Citizen Engagement
Series sessions enhance transparency and convey the relevance of County government through
immersive hands-on exercises that offer a glimpse into the decision making process that shape
the community.

For this year, three Citizen Engagement Series sessions were held to offer citizens an in-depth
lookinto County services. The first session, “Destination Leon County: Promoting Our Community.
Attracting Visitors,” offered citizens an opportunity to gain greater insight into the Tourism
Development Division’s recent and continued success in attracting visitors to the Big Bend area
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through extensive marketing of local events, destinations, and attractions.

The second session, “Public Safety: Preserving Life, Improving Health, and Promoting Safety,”
featured the County’s Emergency Medical Services, the Consolidated Dispatch Agency, and Leon
County Emergency Management. The session offered citizens a stimulating and interactive forum
that highlighted the operations and services of the three areas’ efforts to deliver high-quality
safety services to the community.

The third session, “Balancing Budgets and Exercising Fiscal Stewardship: Making Hard Choices
in Challenging Times,” utilized Leon County’s national award-winning Let’s Balance exercise to
give citizens hands-on experience in the decision-making process of balancing the budget.
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