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MINUTES                          
LEON COUNTY EDUCATIONAL FACILITIES AUTHORITY
October 11, 2012

The Leon County Educational Facilities Authority met Thursday, October 11, 2012 at noon in the resident activity room at SouthGate, Tallahassee, Fl. pursuant to public notice. 

Authority Members Present:    Billy Hilaman, Liz Maryanski, Lynn Tipton, Randy Guemple, Bob Kellam, Craig Fletcher, Joe Weil and Brenda Tanner (for Brian Desloge).. 

Authority Members Absent:  None
Others in Attendance:  Calvin Ogburn; Terry Madigan; Viola Cannon representing Coastal Property Management; Jason Fort, Jamie Thomas, Ken Mills, &  Randall Husmann representing Asset Campus Housing; Heritage Grove Insurance Broker, Bob Botel, .
.
The meeting was called to order at 12:10 p.m. by Chairman Hilaman.
The minutes of the meetings of June 21, 2012 were approved with a motion by Randy Guemple seconded by Lynn Tipton and all were in favor.

The selection of officers for the 2012-13 Authority year was held.  After discussion, a motion was made by Randy Guemple, seconded by Liz Maryanski that the current officers continue for another year.  All were in favor. The following year, beginning October 2013, it was decided that Randy Guemple would be Chairman and Liz Maryanski would be Vice Chairman (and Chairman Elect).  A motion was made by Lynn Tipton, seconded by Joe Weil and all were in favor. 

Chairman recognized Bob Botel who very briefly made a report on the Officers and Directors Liability policy which has just been renewed.  

The Chairman then reported on the following items:
· Status of the wood rot at Heritage Grove.  He said that both Ray Allen and Terry Madigan were working on this project.

· He reported on a dinner that he had with several residents of Heritage Grove and was pleased to report that the comments were generally favorable.  

· He briefly reported that Tom Johnson has sent a revised proposal to the Authority which is now being reviewed by the financial advisor.

· He complimented both Heritage Grove and SouthGate staff for their superior work over the last year.

General Counsel Terry Madigan, at the Executive Director’s request, submitted a brief written report on his Authority activities during the last year.  He emphasized the satisfactory completion of the IRS review and the completion of the Heritage Grove Management Agreement. [ A copy of this report is on file.]
The Chairman advised the Authority members that he has received another inquiry on Lot 11. Due to the number of inquiries on this lot Joe Weil expressed concern that addressing them may become expensive to the Authority. While wishing to develop this lot as soon as possible, he urged caution on expenditures to do so. 

(12:42 p.m.  Craig Fletcher departed)
The SouthGate report was then presented.  (Copies on file.)  Randall Husmann discussed a proposal he has received from Hancock Bank who wishes to be considered as a replacement trustee for U.S. Bank on the SouthGate property.  After discussion, it was agreed that he was to continue his negotiations with Hancock Bank and advise the Authority.  It was agreed that the Executive Committee is authorized to initiate a change of trustee should the committee deem that it is in the best interest of the Authority.
Randall Hussmann asked for authorization to distribute a copy of the SouthGate engineering report done by Ooten and Associates to the “A” bond holders and to the Trustee in order to increase the amount of money placed in the Capital Improvement Fund.  Discussion was held on the possible uses of this fund.  
Heritage Grove Property Manager, Viola Cannon, reported that the property is 99% leased.  She also said that due partially to five new properties coming on line in 2013, the leasing traffic is slower than in year’s past.  She reported that the property is now 85% fraternities and all eight chapter houses are occupied by fraternities. 

Despite the initial interest from several mobile food vendors, the property has yet to be able to contract for this service.  She said that 2013 leasing will be tailored to attract freshman and will emphasize the Florida Pre-Pay Option.   She also reported that the decks had been repaired and sealed and an immediate future project will be a replacement of broken light poles.  Vandalism continues to be a source of problems and FSU PD is responding to the many calls and complaints.
The next meeting schedule will be forthcoming from the Executive Director...
There being no further business, the meeting was adjourned at 1:14 p.m.
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Calvin Ogburn, Executive Director


