Leon County Educational Facilities Authority
July 24, 2014 Meeting

 SouthGate

Authority members in attendance: Chairman, Billy Hilaman, Joe Weil, Lori Billberry, Liz Maryanski and Bob Kellam. Also in attendance were Randy Guemple, Executive Director; Terry Madigan, Counsel to the Authority; Mary Ann Lindley, Commission Representative; Ken Mills, Jake Holtish, Jason Fort, Randall Husmann of Asset Campus Housing; Ray Allen of Coastal Property Management; Bill Reagan, Authority Financial Advisor and John Hallstrom, “B” bondholder.
The meeting commenced at 12:06 PM
The minutes of April 17, 2014 were unanimously approved by motion of Lori Billberry and second by Joe Weil. 
-Ken Mills of Asset Campus Housing provided an update on SouthGate. Ken indicated that 100% occupancy is expected for the 2014/2015 year. Improvements are continuing with the work being performed in the front and dining area expected to be completed in the next two months. Lori Billberry presented the SouthGate Committee’s recommendation to pursue a possible sale of SouthGate with the “B” bondholders and if agreement cannot be reached on a sale then proceed to negotiate refinancing terms. Bill Reagan then proceeded to discuss the possible sale and/or refinancing, pointing out to the Authority that it would require consent of all “B” bondholders. This consent will need to be obtained before going ahead with any plan to sell/refinance the property. Liz Maryanski made a motion to accept the SouthGate Committee recommendation with a second by Joe Weil. The motion was approved with Bob Kellam voting no. Finally Randall Husmann presented the proposed budget for the 2014/2015 year. After lengthy discussion Lori Billberry made a motion to approve with a second from Liz Maryanski. The SouthGate budget for 2014/2015 was unanimously approved.
-Ray Allen of Coastal Property Management provided an update on leasing at Heritage Grove. Leasing for the 2014/2015 year is currently at 100% with a waiting list. There has been some negative reaction to the shoring poles on the property but management is working thru those issues. Terry Madigan updated the Authority on the construction issues currently being litigated. A mediation was held on April 22nd with agreement being reached to have vendor representatives and the Authority’s Engineer get together for testing on the property to help determine responsibility for the various construction deficiencies. That testing was scheduled for August but has been delayed with certain vendors indicating that more time was needed on their part. Ray Allen presented the Heritage Grove budget for the 2014/2015 year. Mr. Guemple pointed out that even with the loss of CAM fees on two lots of approximately $70,000 and loss of 
investment income on the Bond Reserve Fund of approximately $60,000 the budget still projects a FCCR of 1.04. Motion was made by Joe Weil and seconded by Lori Billberry to approve the budget. The motion was unanimously carried. Finally it was reported to the Authority that an appraisal was done by Chip Johnson of Cureton-Johnson & Associates for one of the apartment buildings and the accompanying chapter house. The appraisal was $2,475,000 which is, by coincidence, exactly 1/8th of the outstanding debt of $19,800,000. This information will be used to pursue any possible future sales of the apartments to pay down outstanding debt.
-Joe Weil excused himself and left the meeting

-The Administrative budget was presented for the 2014/2015 year. Mr. Guemple pointed out that even though a loss of $47,200 is shown for the year primarily due to professional expenses related to the Heritage Grove lawsuit, the shortfall is covered by the extra collection of past due issuer fees from SouthGate. Bob Kellam moved approval of the budget with a second by Lori Billberry. The Administrative budget for 2014/2015 was unanimously approved.
- The next meeting is scheduled for October 16, 2014.

-The meeting was adjourned at 1:35 PM.

                                                                                ___________________________

                                                                                Billy Hilaman, Chairman

                                                                                ___________________________

                                                                                Randy Guemple, Executive Director
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