Leon County Educational Facilities Authority
November 20, 2013 Meeting

 SouthGate

Authority members in attendance: Billy Hilaman, Chairman; Joe Weil; Lori Billberry; Pat Dallet and Bob Kellam. Also in attendance were Terry Madigan; Ken Mills of Asset Campus Housing and Ray Allen of Coastal Property Management.
The meeting commenced at 12:20 PM
The minutes of September 12, 2013 were unanimously approved by motion of Lori Billberry and second by Bob Kellam. 
By phone Bill Reagan, the Authority’s financial advisor, gave a report on the possible refinancing of SouthGate. Bill Reagan and Randy Guemple met with the “A” bondholder (Bill Black of Invesco) to discuss the proposal submitted to the Authority by a “B” bondholder. This proposal was unacceptable to the “A” bondholder but he did indicate he would be receptive to a new “A” bond issue of approximately $14 million and a zero flexible bond of approximately $13 million with a maturity of 25 years. The additional cash would be used to provide a payoff to the existing “B” bondholders of approximately $2.5 million, $1.0 million for capital improvements and the remaining cash for reserves and issue costs. Before moving forward Bill Reagan is going to have further discussions with Penson who is a majority owner of “B” bonds. If they are receptive there will be an attempt to get all other “B” bondholders to sign off on the transaction. Bill was given permission to pursue this option and any proposal will be supported by pro forma cash flow analysis that can be analyzed by the Authority.
-Ken Mills  gave a report on SouthGate. It is 100% occupied. The first phase of the remodel is completed and the second phase is now being planned.
-Ray Allen gave an update on Heritage Grove. It also is 100% occupied. Ray spent some time reviewing the competition but indicated that with the fraternities comprising approximately 80% of leases the other 20% will be a challenge to fill. Even so the pricing will be increased slightly but a pricing break will be provided if a renter provides proof of renter’s insurance.
-Terry Madigan provided an update on the building issues at Heritage Grove and indicated that the Authority will probably be filing suit against the parties involved. The parties involved in the construction of Heritage Grove seem to be dragging their feet in providing the needed shoring and repairs thereby making it necessary to move ahead with more expensive litigation. Since they will not be providing any initial funds it will be necessary to request reserve funds to begin the needed work. The Authority authorized legal counsel to file suit as deemed necessary. 
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-Discussions continue on Lot #11. Possible buyers are still showing interest and possible financing is being pursued by the Authority for either an outright purchase of the lot and/or it’s development. The discussion then turned to the ability for fraternities to purchase the apartments and clubhouse they are currently leasing. The ability to do this became available on August 1, 2013 subject to certain conditions. The executive director and legal counsel will look into the requirements and determine if the purchase option can be offered to the fraternities currently occupying Heritage Grove.

-A listing of suggested committee assignments was distributed and it was indicated that if anyone wanted to serve on a different or another committee they should let Randy Guemple know. Also the list included the future Authority meeting dates.

-The administrative budget was discussed with Bob Kellam making a motion for approval and Lori Billberry seconding. The budget was passed unanimously.

- The meeting was adjourned at 1:45PM.

                                                                             _______________________

                                                                             Billy Hilaman, Chairman
                                                                              _______________________________
                                                                              R. Randy Guemple, Executive Director
