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MINUTES                          
LEON COUNTY EDUCATIONAL FACILITIES AUTHORITY
January 17, 2013

The Leon County Educational Facilities Authority met Thursday, January 17, 2013 at noon in the resident activity room at SouthGate Campus Centre, Tallahassee,  Fl. pursuant to public notice. 

Authority Members Present:    Billy Hilaman, Liz Maryanski, Randy Guemple, Bob Kellam, Craig Fletcher, Joe Weil

Authority Members Absent:  Lynn Tipton and BCC Rep. Brian Desloge.
Others in Attendance:  Calvin Ogburn; Terry Madigan; Randall Husmann, Jamie Thomas and Ken Mills, Asset Campus Housing; Ray Allen and Viola Cannon, Coastal Property Management; Bob Powell and Trish Eldridge; James Moore and Co., CPA’s; Beth Driggs, US Bank; Lori Billberry.
The meeting was called to order at 12:15 p.m. by Chairman Hilaman.
The minutes of the meetings of October 11, 2012 were approved with a motion by Randy Guemple seconded by Craig Fletcher.  All were in favor.
Resolution #13-01 ‘Honoring and commending Craig Fletcher for long and meritorious service’ was presented by Chairman Hilaman who also expressed his personal appreciation.  The resolution was unanimously approved.
Audit Chairman Joe Weil was recognized for his presentation.  He distributed to the membership his summary of the independent auditor’s report for the period ending 9/30/12. [a copy is on file]  He said that the auditor has issued “an unqualified opinion.”, which is the highest opinion issued. 
Joe Weil then discussed the report in detail with the Authority members. He reported that SG revenues increased 8% in spite of a poor economy, while related expenses increased 5.9%, for an operating profit of 18%. Heritage Grove revenue increased 7% and and expense increased 6%, for an operating profit of 8.8% this year.
Southgate ‘B’ bondholder representatives met with the Authority several times last year.
The “B” bondholders are due a book value of 39.3 million in principle and interest.  Legal counsel and financial advisors have advised the Authority that the subordinate ‘B” 
bondholders cannot force payment until the year 2028 when the “A” bondholders are paid in full.  Should the complex be sold for approximately 12.5 million dollars, which is a fair market value that has been estimated by the Financial Advisor, then there would be 

approximately 3.5 million dollars available to the “B” bondholders after the “A” bondholders are paid in full.  Therefore, this 3.5 million dollars is probably closer to the fair value of these privately held, ill liquid, subordinated “B” bonds.  The Governmental Accounting Standards Board (GASB) requires that the “B” bond indebtedness be reported at the 39.3 million dollar full face value.  

Discussion was held with the trustee’s representative to determine if a higher yield can be obtained with the temporary excess funds.  The Chairman and Vice Chairman will investigate further

Minor items were discussed and action is being taken to correct these. 
Chairman Hilaman and Craig Fletcher expressed their thanks to the audit committee for the hard work they have done.  The motion was made by Joe Weil, seconded by Bob Kellam that the audit be accepted and approved and the Executive Director be authorized to file this document with the proper authorities.  All were in favor.  

The Chairman then called on Authority General Counsel, Terry Madigan, for his report.  He in turn led the discussion on the extensive wood rot located in the balcony areas of the Heritage Grove structures.  He said that he has been in contact with the construction management firm of LLT and that negotiations by LLT and the assorted contractors and engineers are underway.  In response to a question, he said that a very preliminary estimate for the repair of this wood rot would be in the neighborhood of $400,000 and that LLT was encountering resistance from the other parties.  In his opinion, the Authority has waited long enough and it would be prudent for the property to retain a structural engineering firm to do a review and issue a second opinion. Additionally it was his recommendation that he be authorized to negotiate with a construction litigator, should one be needed in the near future.  During discussion it was said that the wood rot area is not a load bearing surface and is not a safety issue.  A motion was made by Bob Kellam, seconded by Joe Weil that Heritage Grove be authorized to spend $5,000 to $7,500 for this construction review.  All were in favor.  A motion was made by Randy Guemple, seconded by Bob Kellam that General Counsel’s two proposals be accepted and are to be acted upon immediately.  All were in favor.
The Asset Campus supervisors were called on for their report.  Randall Husmann said that the SouthGate reserve fund is now approximately 50% refilled and it is anticipated that it will be 100% by 2015.

He said that negotiations with a potential trustee for Southgate, Hancock Bank, is proceeding smoothly and he anticipates that all will be in place by January 31.  Manager Ken Mills reported that at the end of the semester, 37 tenants were lost, which was immediately offset by 37 on the wait list, leaving 5 continuing on the wait list.  He said that during the semester break, what has become annual plumbing repair was done, repairing numerous water leaks on all floors.  Fall leasing has begun and he reported the good relationship that his staff has with the admissions staff at FSU.  The re-flooring of the common areas has now been completed as well as the lighting in the garage area.  Food costs have increased dramatically in the last several months.
A potential redesign of the retail area was distributed to the membership and discussed by all.  Jamie Thomas reported that an architectural and decorating firm is in the process of developing a final proposal.  It is anticipated that this project would take 2 years to accomplish at a cost of $300,000 to $400,000.

Ray Allen and Viola Cannon reported on Heritage Grove issues (manager’s monthly narrative of December and property vitals for Heritage Grove 1-17-2013 are in the file).  She discussed at length the power pole vandalism issue and said that as a result of this damage and the vandalism which led to the flooding of the office, one resident has been evicted and one fraternity organization is no longer active or recognized.  Joe Weil suggested an increase in security which might include video cameras.

It was reported that Lot #11 is still being marketed to various entities; however there is nothing to report at this time
It was reported that there Delta Chi Fraternity may become a renter at Heritage Grove.

Ray Allen discussed with the membership the impact of some 2,000 new units that will be available next year for the college market.  Primary competition are the Catalyst, the Lux and the Retreat.  Management anticipates that there will be an increase in nonaffiliated residents from the current 50 to approximately 70 tenants next year.

Recently completed capital improvements include exterior painting of the entire complex and replacement of all the pool and patio furniture.  Bob Kellam questioned the painting of the decks.  The response was that it has been deferred due to the extensive damage which has occurred this year. 

Randy Guemple expressed his opinion that the Authority is blessed by having two professional management companies providing services.  Joe Weil agreed and said that this is particularly noteworthy due to such a poor economy at this time.  

(Liz Maryanski arrived at 1:37  p.m.)
Joe Weil wished to advise the membership that he is now affiliated with Embry-Riddle Aeronautical University [ERAU] as an adjunct accounting instructor and is most willing to act as the liaison between the Authority and ERAU.
There being no further business, the meeting was adjourned at 1:40 p.m.






-------------------------------------







Billy Hilaman, Chairman
----------------------------------------------

Calvin Ogburn, Executive Director


