Leon County Educational Facilities Authority
January 16, 2014 Meeting

 SouthGate

Authority members in attendance: Billy Hilaman, Chairman; Joe Weil; Lori Billberry; Liz Maryanski and Bob Kellam. Also in attendance were Terry Madigan; Ken Mills of Asset Campus Housing, Ray Allen of Coastal Property Management and Bob Powell & Trish Eldridge of James Moore and Co.
The meeting commenced at 12:25 PM
The minutes of November 20, 2013 were unanimously approved by motion of Liz Maryanski and second by Bob Kellam subject to adding language that if any proposal from the “B” bondholders is brought back to the Authority it will be supported by cash flow analysis that can be reviewed by the authority. 
-Audit committee chairman Joe Weil reviewed the latest draft of the audited financial statements with various wording changes made. Chairman Joe indicated that the “Corrective Action Plan” on page 36 needed to have more substance and detail added and assignments were given to individuals for follow up. The audit was moved for approval by Liz Maryanski and seconded by Bob Kellam subject to final approval by the chairman of the Audit committee for the changes made to the “Corrective Action Plan”. Separately the 2013 audit for LCEFA Ocala Road, LLC was unanimously approved after being moved by Bob Kellam and seconded by Lori Billberry.
-Randy Guemple gave an update on the possible refinancing of Southgate. He indicated that there has been no change since the last meeting. Penson ( the majority “B” bondholder) has not been responsive to the framework that Bill Reagan presented to them. With Bill Black ( “A” bondholder representative) stating that he is not interested in the proposal presented by John Hallstrom it appears that it may be time to table this matter and spend no more authority money in pursuit of the refinancing.
-Terry Madigan provided an update on the building issues at Heritage Grove and indicated that the Authority will soon be filing suit against the parties involved. The shoring work has been completed and request for funds from the maintenance reserve account has been made. Because it has taken longer than anticipated to get an estimate of repair costs it appears that the mediation will be delayed. Ray Allen expressed his concerns that the shoring and repair work will have on leasing for the 2014/2015 year.
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-Randy Guemple discussed a proposal he has given to the ATO’s and Sig Ep’s to try and get some construction activity started on either or both of those lots. The plan calls for LCEFA to joint venture with those parties in building apartments and sharing in the profits until a decision can be made about the final disposition of the property. The Authority was supportive of the concept and Randy Guemple will follow up and determine the level of interest in the concept.
-The 10 year anniversary of the property is in August and the Authority discussed the possibility of honoring Bob Kellam, Doug Mannheimer and Andy Miller for their work in getting the entire project started. Further discussions will be held on the matter.

-Finally discussions were held about what level of scholarship contribution would be appropriate for this year. With all the uncertainty and additional expense occurring this year it was determined that contributions should be limited to no more than $20,000 this year with $15,000 going to the Biletnikoff Awards banquet and the other $5,000 designated for assistance to Flagler college students coming from TCC.
- The meeting was adjourned at 2:30PM.

                                                                             _______________________

                                                                             Billy Hilaman, Chairman
                                                                              _______________________________
                                                                              R. Randy Guemple, Executive Director
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