Leon County Educational Facilities Authority
April 17, 2014 Meeting

 SouthGate

Authority members in attendance:  Joe Weil, Lori Billberry, Lynn Tipton, Pat Dallet and Bob Kellam. Also in attendance were Randy Guemple, Executive Director; Terry Madigan, Counsel to the Authority; Mary Ann Lindley, Commission Representative; Ken Mills of Asset Campus Housing and Ray Allen of Coastal Property Management.
The meeting commenced at 12:00 PM
The minutes of January 16, 2014 were unanimously approved by motion of Lynn Tipton and second by Lori Billberry. 
-Ken Mills of Asset Campus Housing provided an update on SouthGate with the assistance of Mike Feudis, leasing manager. Leasing for the 2014/2015 year is slightly behind last year at this time but Mike noted that last year was extraordinary and indicated that he is very confident that occupancy will be 100% and there will again be a waiting list for students wanting to reside in SouthGate. Ken Mills indicated that the remaining improvements are being delayed due to City permitting problems but these will be worked through and the remaining construction should begin soon. Finally Randy Guemple provided an update on the possible refinancing and indicated that alternatives are still being explored with the majority “B” bondholder but an acceptable plan has not yet been developed. Many discussions have been held between the Authority FA (Bill Reagan) and the majority “B” bondholder and Bill asked them to bring a plan that the Authority can reasonably consider and will not cause the Authority to spend any more funds.
-Ray Allen of Coastal Property Management provided an update on leasing at Heritage Grove. Leasing for the 2014/2015 year is currently at 96% and it is anticipated to reach 100%. There has been some negative reaction to the shoring poles on the property but management has worked thru those issues.

-Terry Madigan, Counsel to the Authority, discussed the construction issues and noted that there is a mediation scheduled to be held in the ballroom of SouthGate on Tuesday, April 22. Additional vendors have been named in the complaint and as many as 30 defendants could be represented at the mediation. LCEFA is hopeful that the mediation will move the process forward to an expedited resolution so remedial measures can commence.
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-Randy Guemple provided some very encouraging news that the Theta Chi’s have serious interest in building on Lot #11. A meeting was held with their board and Mr. Guemple is meeting with one of their representatives tomorrow to provide input and guidance on obtaining the needed financing. Theta Chi wants to proceed with a capital campaign to raise the needed funds for the down payment.
-Mr. Guemple discussed that the Trustee has not paid the February issuer fee for Heritage Grove and indicated there were not funds available thru the “waterfall”. Mr. Guemple is going to review the cash flows in detail.

-Effective August 2014 Heritage Grove can make the rental buildings available for sale to a qualified buyer. To do this an appraisal is necessary and the Authority by motion of Lynn Tipton and second by Bob Kellam unanimously approved spending up to $3,000 for said appraisal.

-Randy Guemple will contact Liz Maryanski to follow up with FSU police concerning their security agreement with Heritage Grove that is up for renewal on July 31, 2014.

-Plans are continuing to honor Bob Kellam, Andy Miller and Doug Mannheimer on the 10th anniversary of Heritage Grove. 

-The July Authority meeting date is being changed from July 17th to July 24th.

-The meeting was adjourned at 1:15 PM.

                                                                                ___________________________

                                                                                Billy Hilaman, Chairman

                                                                                ___________________________

                                                                                Randy Guemple, Executive Director
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