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MINUTES                          
LEON COUNTY EDUCATIONAL FACILITIES AUTHORITY
April 18, 2013

The Leon County Educational Facilities Authority met Thursday, April 18, 2013 at noon in the resident activity room at SouthGate Campus Centre, Tallahassee, FL, pursuant to public notice. 

Authority Members Present:    Billy Hilaman, Liz Maryanski, Randy Guemple, Bob Kellam, Joe Weil, Lynn Tipton, Lori Billberry.

Member Absent:  BCC Rep. Brian Desloge.
Others in Attendance:  Calvin Ogburn; Terry Madigan; Randall Husmann, Jamie Thomas and Ken Mills, Asset Campus Housing; Ray Allen and Viola Cannon, Coastal Property Management; Mary Wyatt, Hancock bank trustee Representative; John Hallstrom, Minority “B” Bondholder representative.

The meeting was called to order at 12:07 p.m. by Chairman Hilaman.
The minutes of the meetings of January 17, 2013 were approved with a motion by Lynn Tipton, seconded by Liz Maryanski.   All were in favor.
Vice Chairman, Randy Guemple, distributed a sheet which summarizes the proposal that the Executive Committee has been reviewing from the “B” Bondholders.  (This report is attachment A to the minutes.)  It is the Executive Committee’s recommendation that the Authority not consider this proposal at this time and instead await the outcome of the bankruptcy proceedings in which the holders of the “B” bonds are involved.  The Authority is not in any way involved with these proceedings, other than the “B” bonds may be owned by another party yet to be identified.   After discussion, this recommendation was approved without objection. 

The Chairman then called on Randall Husmann to introduce the new Trustee who is represented by Mary Wyatt.  He commented that the fees quoted to the Authority are much lower than in the past and he is very pleased with the initial interaction that the Authority, property manager and the trustee have developed and communications are at a much higher level than in the past..

General Manager, Ken Mills, reported that they are in the process of finalizing the scope of the work for the remodeling of the common areas and the office area.  Among the betterments and additions, it is envisioned that there will be a new computer area, new entry way and that the current exercise room will be enlarged.  

Fall leasing is progressing slightly ahead of last year.  It is now at 62.5%.  In response to the Chairman’s question, it was reported that the property is anticipating being 100% leased.  It was also reported that the FSU admission office has been a great help during the lease-up this year.   

An energy audit is being undertaken at this time.

Past Chairman, Bob Kellam, reported that the Phi Tau and the Theta Chi fraternity’s representatives recently appeared before the Architectural Review Committee.  The proposals made by each of these fraternities to install fencing and artificial turf has been approved. 

General Counsel, Terry Madigan, reported on the wood decay issue.  It is now set for mediation on May 9.  It was agreed that either the Chairman or the Vice Chairman would attend this meeting as well as staff members involved.  

Ray Allen presented a market update for the Tallahassee area.  He said that Heritage Grove is now 88.2% pre-leased and he expects full occupancy by mid-May.  He anticipates one additional fraternity to be located at Heritage Grove next year and a higher percentage of fraternity members residing there.  He reiterated the importance of the Florida “pre-pay: program in keeping Heritage Grove fully occupied.

General discussion was held on the many new apartment complexes being proposed and under construction in the Tallahassee area.  Liz Maryanski said that two new residence halls have been proposed for FSU, replacing the older Dorman and DeVinny facilities.

Ray Allen distributed a summary of the market conditions in the Tallahassee area
He anticipates that for the year 2013, 4000 new beds will be available, for 2014, 1300 new units (not beds) to be available and for 2015, 400 new units.  These units are being built despite the fact that FSU registration is estimated to remain at the same level as it is currently.  Ray Allen predicts that this soft market will effectively hurt the older and smaller properties and will no doubt lead to many changes of ownership.  Bob Kellam voiced his opinion that there would be many opportunities for the EFA in the future.
There being no further business, the meeting was adjourned at 12:58 p.m.
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