
 
 
 

CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY  
MEETING AND PUBLIC HEARING AGENDA 

 
November 19, 2015, 9:30 AM 
City Commission Chambers 

City Hall, Second Floor  
 
I. CALL TO ORDER  

9:30 AM 
 
II. CITIZEN INPUT ON AGENDA ITEMS  
 
III. CONSENT ITEMS 

None   
 

IV. POLICY FORMATION AND DIRECTION 
4.01 Approval of $37,500 in Downtown District Grant Funding for the 2nd Annual Word 

of South Festival of Literature and Music – Rick McCraw, CRA Program Director 
4.02 Presentation:  The Community Canvas Initiative – Roxanne Manning 
4.03 Presentation by Leroy Moore and Brenda Williams:  City of Tampa Public Housing 

Initiatives and Possible Opportunities for the Southside and CRA – Roxanne 
Manning, CRA Executive Director  

4.04 Project Updates (no agenda materials) – Roxanne Manning 
 

V. UNAGENDAED BUSINESS/SPEAKERS 
 
VI. CRA BOARD INFORMATION AND SHARING OF IDEAS 
 
 



Agenda Item Details

Public Content

Meeting Nov 19, 2015 - CRA Board Meeting

Category 4. Policy Formation & Direction

Subject 4.01 Approval of $37,500 in Downtown District Grant Funding for the 2nd Annual Word of South
Festival of Literature and Music -- Roxanne Manning, Tallahassee Community Redevelopment
Agency

Access Public

Type Action, Discussion

Fiscal Impact Yes

Dollar Amount 37,500.00

Budgeted No

Budget Source FY 2016 Uncommitted Funds or Downtown Master Project Funds

Recommended
Action

Option 1 - Approve grant funding in the amount of $37,500 in support of the 2nd Annual Word
of South Festival of Literature and Music; authorize staff to enter into a funding agreement with
the applicant outlining the terms of the funding.

For more information, please contact:  Rick McCraw, Tallahassee CRA, 850-891-8352

Statement of Issue

In 2015, the 1st Annual Word of South Festival of Literature and Music (WOS) event was held on Cascade Park and other local
venues on April 11th and 12th.  The Word of South is a unique event that combines performances from literature and music in a
new and innovative way, featuring authors and musicians working together on collaborative performances.  The City of
Tallahassee Community Redevelopment Agency (CRA) Board approved $75,000 in grant funds to support the 2015 event.

The WOS has requested $37,500 in CRA grant funds for the 2016 event, which will be held on April 9th and 10th, rain or shine. 
Similar to this year’s event, the 2016 event will primarily be held on Cascade Park, with some events held at nearby venues.

CRA staff recommends approval of the grant request.  We believe the unique nature of the WOS, coupled with the quality and
diversity of the performers has the potential to establish the event as a destination event for the Southeast region and beyond.

Recommended Action

Option 1 - Approve grant funding in the amount of $37,500 in support of the 2nd Annual Word of South Festival of Literature
and Music; authorize staff to enter into a funding agreement with the applicant outlining the terms of the funding.

Fiscal Impact

If approved, the grant funds will come from the FY 2016 uncommitted or Downtown Master Project funds.  

Supplemental Material/Issue Analysis
History/Facts & Issues

The Word of South Festival of Literature and Music (WOS) has requested $37,500 in CRA grant funds for the 2nd Annual Word
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of South Festival of Literature and Music event, which will be held on April 9th and 10th, 2016 (Attachment 1).  The WOS is a
unique event that combines performances from literature and music in a new and innovative way, featuring authors and
musicians working together on collaborative performances. Based on the anticipated generosity of various sponsors, most of the
WOS events will be free to the public.  Current sponsors include Tallahassee Memorial Hospital, the Florida League of Cities,
AARP and the Florida Lottery.  

This is the second year the CRA has been asked for grant funds to support the WOS.  In 2015, recognizing the significant
potential such a unique event has to enhance the image of Tallahassee on a regional or national level, the CRA Board provided
$75,000 for the 1st annual event, which was held on April 11th and 12th.  The 2015 event included over 50 performers,
covering a wide-range of music and literature genres.  The performers ranged from nationally known artists, including the Avett
Brothers, Sweet Honey in the Rock and Ramona King and Zack Freeman; to local performers, such as the Rickards High
Marching Raider Band and the Tallahassee Symphony Orchestra.  We even had a nationally known but locally grown performer
in Tony Hale, who read from his first children’s book.  Most of the events were free to the public.  For more details on the 2015
event please refer to the marketing report at Attachment 2.  

As noted previously, CRA staff recommends approval of the grant request.  We believe the unique nature of the Word of South,
coupled with the quality and diversity of the performers has the potential to establish the event as a destination event for the
Southeast region and beyond.

Options

1.   Approve grant funding in the amount of $37,500 in support of the 2nd Annual Word of South Festival of Literature and
Music; authorize staff to enter into a funding agreement with the applicant outlining the terms of the funding.         
2.   Do not approve the requested funding request; provide staff with other direction.

Attachments/References

1.  2nd Annual Word of South Festival of Literature and Music Funding Request, October 19, 2015
2.  Word of South Festival 2015 Market Report

Attachment 1.pdf (64 KB) Attachment 2.pdf (6,888 KB)
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Roxanne M. Manning, Executive Director 
City of Tallahassee Community Redevelopment Agency 
300 S. Adams St. 
Tallahassee, FL  32301 
 
October 19, 2015 
 
Dear Ms. Manning,  
 
On behalf of the Word of South Festival of Literature and Music, I am writing to request 
funding from the Community Redevelopment Agency to support our 2nd annual event, 
taking place April 9-10, 2016 at Tallahassee’s Cascades Park.  Our first festival, of which the 
CRA was presenting sponsor, was a huge success despite the rain. Tallahassee as a whole 
demonstrated a large level of support for a festival of this nature.  
 
Over two days, the Word of South Festival of Literature and Music will continue to offer a 
wide variety of musical performances, literary events, and children’s activities on four 
different stages throughout the park.  We’re committed to recognizing the rich diversity of 
the area, and therefore will offer programming that appeals to a large cross-section of the 
community and tourists from the region and beyond.   
 
We would like for most Word of South events to be free to the public.  To make this possible, 
we request funding in the amount of $37,500 from the Community Redevelopment Agency.  
In exchange for a $37,500 commitment, we would like to offer the CRA, once again, the title 
of “Presenting Sponsor” and all the benefits associated with this title. 
 
We hope you will agree that this is a wonderful opportunity for the CRA to continue to own 
a signature event that truly aligns with its purpose of enhancing Tallahassee’s central urban 
district.   
 
Thank you for your consideration, and please do not hesitate to contact either me or Mark 
Mustian, President of WOS, with questions.    
 
Best Regards, 
 
 
 
 
Amanda Stringer 
Word of South Festival of Literature and Music 
Managing Director 
mstringersauer@gmail.com 
850-510-9151 

Attachment 1
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Brand   Development

Event Map
Cascades Park

1. Amphitheater Stage
2. Boca Chuba Stage
3. Edison Stage
4. Korean War Memorial Stage
5. Story Fort 
6. Story Tree Stage
7. Pop-up Performer

8. Food Trucks
9. Boca Chuba Beer Stand
10. Korean War Memorial Beer Stand

11. VIP Area
12. Word of South Headquarters
13. Bookstore
14. Vendors
15. Author and Musician Signings
16. Pop-Up Performer
17. Information Center
18. Meridian Point Building

Meridian Point Plaza

Parking*

Bathrooms

First Aid

Entry Point

Parking 
Garage D

Parking 
Garage B

Parking 
Garage C

Parking 
Garage A

Stage Committee 
and City Official 

Parking Only

VIP/Sponsor
Parking Only
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April 11, 2015 served as the inaugural kick off for the Word of South Festival, a music and 
literature festival unlike any other in Tallahassee. As the first festival of its kind, it was 
important that the marketing materials for this event stood out and made a true impact 
on the community. The team at BowStern set out to build a cohesive and creative look for 
all marketing materials. Ranging from digital media outlets like Facebook and Pandora to 
printed signage and promotional materials, the Word of South brand set the tone for the 
fun, creative and unique nature of the festival. 

Overarching goals included:
1. Increase awareness for the festival, both in 

Tallahassee and throughout surrounding areas.
2. Build an email database that the WOS team can 

use for years to come.
3. Garner social media fans and engagement on 

Facebook and Twitter.
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Brand   Development
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Total Website Visits: 27,399
Total Number of Email Sign-ups: 1,276

Website
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Website
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Total App Downloads: 172
Total Tab Visits: 744
Top Visited Tabs:

1. Artists
2. Schedule
3. Music

Smartphone App
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Total Impressions: 8,898,015
Ad Value: $12,691
PR Value: $31,727.50

• Garnered coverage through 32 earned media hits 
• Secured television, radio, print and online exposure

Public   Relations
The BowStern team wrote and distributed a press release to over 35 media outlets across 
Florida, garnering earned press coverage for the festival and generating increased 
awareness throughout the region.
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Public   Relations
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Total Eblast Campaigns: 16
Total Number Of Eblasts Opened: 15,680
Total Number Of Eblast Clicks: 1,239
Average Open Rate: 29%
Average Click-Through Rate: 14%

Eblast
The team at BowStern executed a strategic eblast plan during the months leading up to 
the Word of South festival. The team started the campaign by distributing one eblast 
per month, and increased the eblast frequency to one per week in March and April. 
The eblast designs were intended to be highly visual with minimal text. Each eblast 
highlighted a different element of the festival in a visual and interactive way, both 
providing information and fostering excitement surrounding the festival. 
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Eblast
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BowStern’s social media strategy centered on boosting visibility and engagement for 
the Word of South festival using Facebook and Twitter platforms. The team created 
a monthly calendar of social media posts each month that highlighted key festival 
details in an interesting and engaging way. BowStern allocated Facebook ad money to 
specifically target relevant audiences and boost reach. As a way to increase visibility 
and encourage sharing, the crew also created a Facebook event where people could 
RSVP, invite others to the festival, and receive important updates.

Throughout the campaign, the BowStern team monitored the page and diligently 
responded to any questions or comments that came through the social media pages. 
The crew also posted live updates during the festival weekend, encouraging attendance 
and participation.

FACEBOOK
January – April 
Total Impressions: 618,610
Total Number of Fans: 2,049
A 604% increase in fans over the four-month campaign.
Total Facebook Event RSVPs: 1,290

Social   Media
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Social   Media
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TWITTER
January – April 
Total Increase of Twitter Followers: 273
BowStern created the Word of South Twitter, increasing followers organically from 0 – 273.

Total Impressions: 44,800

Social   Media
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Social   Media
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Google AdWords
Total AdWords Impressions: 274,338
Total Clicks to Website: 853

Paid Media   Ads
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YouTube Ads
Total Impressions: 3,774
Total Views: 2,706

Paid Media   Ads
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Pandora
Total Impressions: 875,552
Total Clicks: 2,346

Paid Media   Ads
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Redhills Broadcasting
Total Commercials Broadcast: 296
Total Radio Impressions: 775,800
Total Website Visits: 9,026

Paid Media   Ads
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Tallahassee Democrat
Total Circulation: 29,181
Total Print Ad Impressions: 173,405
Total Mobile Ad Impressions: 50,005
Total Mobile Ad Clicks: 52

Paid Media   Ads

Thank you to our [sponsors]!

   A R T S
SOUTH John [and] Jane

Marks Foundation

[The] Archibald
Foundation

ROSE CITY

This [Weekend]!
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Cascades Park
1. Amphitheater Stage
2. Boca Chuba Stage
3. Edison Stage
4. Korean War Memorial Stage
5. Story Fort 
6. Story Tree Stage
7. Pop-up Performer

8. Food Trucks
9. Boca Chuba Beer Stand
10. Korean War Memorial Beer Stand

11. VIP Area
12. Word of South Headquarters
13. Bookstore
14. Vendors
15. Author and Musician Signings
16. Pop-Up Performer
17. Information Center
18. Meridian Point Building

Meridian Point Plaza

Parking*

Bathrooms

First Aid

Entry Point

1001 S Gadsden St, Tallahassee, FL 32301

SATURDAY [9:00 AM - 11:00 PM]

FRIDAY [6:00 - 11:00 PM]

SUNDAY [10:00 AM - 7:00 PM]
Southern Fried Brunch 11:00 - 2:00 PM  [Regional food festival]

Boca Chuba Stage

The Currys
10:45 - 11:45 AM

2015 Florida  
Voices Writing  
Contest Winners
12:30-1:00 PM

Ann Patchett
1:00-2:00 PM

Jeff Vandermeer  
& Vernon Reid
2:15-3:30 PM

Seryn
4:00-5:00 PM

GIVERS
5:45-7:00 PM

Boca Chuba Stage

Julia Reed & Eden 
Brent
12:00 - 1:15 PM

Dog House Band
1:30 - 2:45 PM

Sheila E. 
3:00 - 4:15 PM

Amphitheater

Lunch Money
10:00 - 11:00 AM

Tony Hale
11:15 AM - 12:00 PM

Story Pirates
12:30 - 1:30 PM

Lunch Money
1:45 - 2:45 PM

Gates Open
7:00 PM

Sway Jah Vu
8:00 - 9:00 PM

Sublime with 
Rome
9:15 PM

Amphitheater

Marcus Roberts Trio
11:30 - 12:30 PM

Sweet Honey in the 
Rock & FAMU  
Society Chorale
1:00 - 2:15 PM

TSO & JK Simmons  
& Marcia Porter
4:30 - 6:30 PM

Edison Stage

Gustafer Yellowgold
10:30 - 11:30 AM

Michael Hearst
1:00 - 2:00 PM

Gustafer Yellowgold
2:30 - 3:30 PM

Bruce Cockburn
4:00 - 5:00 PM

Jim White
6:00 - 7:00 PM

Edison Stage

Matthew Shipp & 
Paul Beatty
12:15 - 1:30 PM

Robert Olen Butler & 
Bruce Cockburn
2:00 - 3:15 PM

Vivian Shotwell
3:30-4:30 PM

Story Tree Stage

Clare Lynch & 
Brendan Nolan
12:00 - 1:15 PM

Karen Salyer 
McElmurray
1:45 - 2:45 PM

Peter Guralnick
3:00 - 4:00 PM

Ramona King
4:15 - 5:00 PM

Story Tree Stage

Velma Frye &  
Susan Cerulean
12:00 - 1:15 PM

Bobby Bowden
2:15 - 3:15 PM
Lee Johnson,  
Erica Lazure,  
Vic Rawlings, Lily 
White, Val Haynes 
3:30 – 4:45 p.m.

Korean War Memorial

Ramona King &  
Zach Freeman
9:30 - 10:30 AM

A Conversation with 
2014 FL Book Award 
Winners Kerry Cerra,
Viviana Diaz Balsera,  
Madeleine Kuderick, 
Ward Larsen,
Rachel A. May,
Moderated by Kati Schardl
12:15 - 1:15 PM

Peter Guralnick &  
David Gates
Moderated by Mark Hinson
1:30 - 2:30 PM

Amanda Petrusich
2:45 - 3:45 PM

Luluc
4:00 - 5:00 PM

Mary Gaitskill &  
Peg Simone
5:30 -6:45 PM

Korean War Memorial

James Wood and David 
Gates
Moderated by Diane Roberts 
12:00 PM - 1:00 PM

Michael Hearst
2:30 - 3:30 PM

Amphitheater: Pre-Fest Performance: Avett Brothers 6:00 - 11:00 PM
 

Danielle Shelton: Movement & Music
9:00-9:30 AM

Jan Kaufmann: Puppeteer
9:30-10:00 AM

Namaste: Kids’ Yoga with Stories 
10:00-10:30 AM

Mr. Gary: Music and Literacy
10:30-11:00 AM

Jan Kaufmann:  Puppeteer
11:00-11:30 AM

Ramona King:  Storytelling
11:30-12:00PM

Namaste: Kids’ Yoga with Stories 
12:00-12:30 PM

Ghost Stories: with Doug Alderson 
12:30-1:00 PM

Nathan Archer: Infinite Canvas!
1:00-1:30 PM

Danielle Shelton: Music & Songwriting
1:30-2:00 PM

Ramona King: Storytelling
2:00-2:30 PM

Karen Mercer: Story & Movement
2:30-3:00 PM

Nathan Archer: Infinite Canvas!
3:00-3:30 PM

HERC Holocaust Education  
Resources art contest winners
3:30-4:00 PM

Jan Godown Annino
10:00-10:30 AM
Danielle Shelton: Movement & Music
10:30-11:00 AM
Ramona King: Storyteller
11:00-11:30 AM
Hot Tamale: Storytelling songs
11:30-12:00 PM
Audra Pittman: Storytime
12:00-12:30 PM
Ramona King: Storyteller
12:30-1:00 PM
Hot Tamale: Storytelling songs
1:00-1:30 PM
Nathan Archer: Infinite Canvas!
1:30-2:00 PM
Karen Mercer: Story & Movement
2:00-2:30 PM
George Nero’s Tyger Tales
2:30-3:00 PM
Shakespeare for Kids
3:00-3:30 PM
Kathryn Belle Long & Mickey 
Abraham: Music for kids 
3:30-4:00 PM

Linda Hall:  
Mask Making
9:00-10:30 AM

Janae Easton:  
Book Making
10:30-12:00 PM

Jan Godown Annino: 
Secrets of Seminole 
Patterns - Paper  
Bookmark
12:00-1:30 PM

Nathan Archer:  
Make a Mini Comic!
1:30-2:30 PM

Audio/Video Project 
with Sara Marches-
sault: Guided  
Storytelling on  
camera!
2:30-4:00 PM

Linda Hall:  
Mask Making
10:00-12:00 AM

Jan Godown Annino: 
Secrets of Seminole 
Patterns - Paper  
Bookmark
12:00-1:30 PM

Janae Easton:  
Book Making
1:30-3:00 PM

Nathan Archer:  
Make a Mini Comic!
3:00-4:00 PM
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SUNDAY [10 AM - 4 PM]

Indicates paid event. For tickets, visit 
www.capitalcityamphitheater.com

Add Word of South to your 
Spotify playlist.

Free kids event

SATURDAY [9 AM - 4 PM]
STORY FORT [ KIDS ]

$

$

$

$

Visit WordofSouthFestival.com for performance details and artist bios. Schedule subject to change. RAIN OR SHINE!

FREE KIDS
ACTIVITIES

Rickards High Marching Raider Band [NOON]
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Paid Media   Ads

www.WordofSouthFestival.com

Sublime with
 [Rome]

Story [Pirates]

[Seryn]

MARKE TING COMMUNICAT IO NS

Pre-Fest

www.WordofSouthFestival.com

MARKE TING COMMUNICAT IO NS

Sweet Honey
in the [Rock]

J.K.
[Simmons]

The Avett
 [Brothers]
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WCTV
Total Commercials Broadcast: 94
Total Television Impressions: 651,000
Total Digital Impressions: 253,234
Total Digital Clicks: 101

Paid Media   Ads
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Alternative Press
Total Impressions: 1,526,613
Total Clicks to the Website: 3,732

Paid Media   Ads
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COCA
Banner Ad in COCA Eblast
Total Eblasts Sent: 15,548
Total Opened: 3,503
Total Number of Clicks to WOS Website: 101

Paid Media   Ads
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Tallahassee Magazine
Total Circulation: 18,800
Total Impressions: 47,000

Paid Media   Ads

View Artists and Schedule at:
www.WordofSouthFestival.com

/WordOfSouthFestival

/WordOfSouthFest

100+
musicians

35+
authors

4
stages

1
unforgettable

weekend
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Emerald Coast Magazine
Total Circulation: 20,399
Total Impressions: 50,997 

Paid Media   Ads

100+
musicians

35+
authors

4
stages

1
unforgettable

weekend

View Artists and Schedule at:
www.WordofSouthFestival.com

/WordOfSouthFestival

/WordOfSouthFest

April 11-12, 2015
Cascades [Park]
Tallahassee, FL
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Tallahassee Woman Magazine (Donated)
Total Circulation: 20,000
Total Impressions: 50,000

Paid Media   Ads

GIVERS

Story  Pirates

Ann  Patchett

& many more!

April 11-12, 2015 
Cascades Park, Tallahassee, FL

a festival of
LITERATURE & MUSIC
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Outdoor   Advertising
Rose City Outdoors (Donated)
Digital Billboards
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Outdoor   Advertising
Captiveyes (Donated)
Digital Billboards
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Outdoor   Advertising
Gil Ziffer - American Red Cross (Donated)
Digital Billboards
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  Additional 
Key Marketing Efforts
Real-Time Weather Notifications
With the threat of rain facing the festival, the BowStern team prepared emergency 
marketing materials in advance to communicate weather delays or venue changes to 
festival attendees. The team utilized social media, sent push notifications through the 
mobile app, distributed eblasts and updated the website – all in real time! Despite the 
rainy weather, the Word of South festival was a great success, and festival attendees 
remained up-to-date throughout the weekend.
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Sublime with Rome Big Reveal
When Sublime with Rome was added to the Word of South lineup, the BowStern crew 
knew they had to get the word out in a fun and creative way. In order to get people excited, 
the crew released small clues leading up to the big announcement of a new artist. To 
keep the audience engaged, the team posted interactive clues on social media and sent an 
exclusive eblast. The team made the big announcement using a specially designed eblast, 
website graphics, and social media. Once the big reveal was made, BowStern followed 
the initiative with a VIP contest that offered participants a chance to win tickets to the 
Sublime with Rome concert. This contest aimed to collect email sign ups and increase the 
buzz surrounding the newest act.

Additional  Key Marketing Efforts
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Tallahassee Music Week Partnership
The BowStern team met with the leaders of the Tallahassee Music Week (TMW) initiative 
to identify possibilities for cross-promotion. The team pinpointed key opportunities for 
the Word of South team to be involved in the TMW promotions, including the chance to 
have an information tent at the Railroad Square kick-off, to be featured on the website, 
and to be mentioned in all press materials. 

Additional  Key Marketing Efforts
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Budget

PRINTING AND PRODUCTION

Thank You Cards $272.94 

Bookmarks $519.75 

Stationary $523.80 

Parking Signs $499.93 

10 Banners $1,527.63 

Lanyards $310.91 

Wos Logo Stickers $128.03 

8.5 X 11 General Flyers $271.84 

Bar Flyers $366.11 

11 X 17 Posters $235.05 

Story Fort Stickers $550.13 

Final Signs And Banners $1,850.00 

Commemorative Poster $493.70

2 Additional Banners $304.66 

Banners & Signage $949.05 

Schedule And Tent Signage $946 

Total $9,749.53
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PAID MEDIA

Facebook Ads $3,000 

Google Ads $1,250 

Pandora.com $5,000 

AltPress.com $3,300 

Tallahassee Democrat $2,350 

Rowland $3,048 

Redhills Broadcasting $2,600 

WCTV $3,130 

Video/Radio Ads $2,250.00 

WOS Mobile App. $1,400 

COCA Ad $125 

Total $27,453

Budget
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FEES

Contract Price Actual Price

Event Calendars/ 
Community Outreach $1,000 $3,040

Eblast $2,000 $3,610

Website Maintenance $750 $13,110

Organic Social Media $4,500 $26,410

Graphic Design Support $500 $10,640

Copywriting $2,850

Oversight and 
Management $35,530

Ad Management $3,040

Production Management $7,410

Public Relations $2,850

Total $8,750 $108,490

Budget
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BowStern.com



Agenda Item Details

Public Content

Meeting Nov 19, 2015 - CRA Board Meeting

Category 4. Policy Formation & Direction

Subject 4.02 Presentation: The Community Canvas Initiative -- Roxanne Manning, Tallahassee
Community Redevelopment Agency

Access Public

Type Action, Presentation

Fiscal Impact No

Recommended
Action

There is no recommendation; the agenda item is being presented for information only.

For more information, please contact:  Roxanne Manning, Tallahassee CRA, 850-891-8353.  

Statement of Issue

Dean Patterson, the Community Canvas Committee (CCC) Chair and dean of Florida State University’s College of Motion
Picture Arts will provide the CRA Board with a brief presentation on the Community Canvas Initiative.  This will be an
information only presentation.  The CCC is bringing the Community Canvas initiative to the CRA’s attention so the initiative can
be included in the larger arts district discussion. 

The Community Canvas Initiative is an organized effort by a group of local artist-educators to create a unique and contemporary
digital media art installation that will be permanently located in downtown Tallahassee.  The changing artwork will be designed
to illustrate beautiful, dynamic and ever-changing digital images that represent, and create awareness for, Tallahassee’s cultural
and artistic assets.

Recommended Action

Option 1 - There is no recommendation; the agenda item is being presented for information only.

Fiscal Impact

There is no fiscal impact.

Supplemental Material/Issue Analysis
History/Facts & Issues

The Community Canvas Initiative is an organized effort by a group of local artist-educators to create a unique and contemporary
digital media art installation that will be permanently located in downtown Tallahassee.  The installation, currently called the
‘Community Canvas,’ will be designed to illustrate beautiful, dynamic and ever-changing digital images that represent, and
create awareness for, Tallahassee’s cultural and artistic assets.

The Community Canvas is envisioned to illustrate the beautiful imagery that represents Tallahassee’s cultural and artistic assets. 
The Community Canvas will not be a billboard for advertisers or sponsors, but instead a ‘work of art’ for the community that
will be informed by the vision of our community artists and cultural leaders.  The owners of the DoubleTree Hotel, at Park
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Avenue and Adams Street, have offered to display the Community Canvas on the west side wall of the hotel, providing 160’ x
60’ of display space.

The current Community Canvas efforts are being led by the CCC.  The Chair of the CCC is Dean Patterson, who is also the dean
of Florida State University’s College of Motion Picture Arts.  The other CCC members are:

MK Haley – an experiential design expert from Walt Disney Imagineering, who also serves as an Entrepreneur in
Residence at Florida State University’s College of Fine Arts.

Noble Sissle, III – a multi-media animator and printmaker who serves as a Visual Arts, Humanities & Theatre faculty
member at Florida A&M University.

Eva Nielson-Parks – an actress and theatre producer who serves as a faculty member and Director of Theatre at
Tallahassee Community College.

Dr. Andrew Syder – a digital media artist and scholar who directs the Animation & Digital Arts program at Florida State
University’s College of Motion Picture Arts, where he also serves as Assistant Dean.

The CCC is currently researching ways to implement a path for the creation and sustained operation of the Community Canvas. 
The CCC will also provide guidance and assistance throughout the implementation process.   In the coming months, the CCC
will meet with various community leaders to start this process, focusing on three key areas.

For and By the Community – Innovative initiatives require leadership like the members of the CCC. However, the
Community Canvas will succeed only if it is developed by and for the Tallahassee community at large, with the purpose
of producing a healthy outcome for our city.

Engaging Art & Technology – The Community Canvas is a big idea simply because it is a big canvas, and something so
large – if developed properly – has the potential to become an impressive, unique and engaging contribution to our
beautiful city’s skyline.

Sustainable Funding & Operations – The CCC will work with community leaders to build a sustainable funding and
operations strategy that includes identifying the specific operators and fund sources for the initiative. To this end, the
Hilton DoubleTree has agreed to contribute $200,000 to the implementation of the Community Canvas.

Further information will be provided during the presentation.

Options

There is no recommendation; the agenda item is being presented for information only.

Attachments/References

None
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Agenda Item Details

Public Content

Meeting Nov 19, 2015 - CRA Board Meeting

Category 4. Policy Formation & Direction

Subject 4.03 Presentation by Leroy Moore and Brenda Williams: City of Tampa Public Housing
Initiatives and Possible Opportunities for the Southside and CRA -- Roxanne Manning,
Tallahassee Community Redevelopment Agency

Access Public

Type Action, Presentation

Recommended
Action

There are no staff recommendations at this time. Staff anticipates the CRA Board will provide
staff with direction following the presentation.

For more information, please contact:  Roxanne Manning, Tallahassee CRA, 850-891-8353.  

Statement of Issue

At the September 24th CRA Board Meeting and Budget Public Hearing Commissioner Richardson noted a September 10th
presentation by the Tampa Housing Authority at a community meeting hosted by the Tallahassee Housing Authority.  He
explained the presentation followed a tour of Tampa public housing developments he and Tallahassee Housing Authority staff
took during the summer.  He requested the CRA Board consider an information-only presentation by the Tampa Housing
Authority at the November CRA Board meeting on housing development and revitalization, and possibly a role for the CRA. 
Following a short discussion, the CRA Board Chair supported having an information-only presentation to the CRA Board.

Since there were no date-specific items planned for the November CRA Board meeting, Commissioner Richardson has
recommended the presentation and discussion be added to the November agenda.

Recommended Action

Option 1 - There are no staff recommendations at this time.  Staff anticipates the CRA Board will provide staff with direction
following the presentation.

Fiscal Impact

There are no fiscal impact at this time.  

Supplemental Material/Issue Analysis
History/Facts & Issues

Commissioner Richardson has been appointed by the City of Tallahassee Commission as the liaison commissioner for Southside
issues.  In this role the Commissioner has been looking at a number of Southside-related issues, including affordable housing. 
On July 16th Commissioner Richardson and Brenda Williams (Executive Director, Tallahassee Housing Authority) met with
representatives of the Tampa Housing Authority in Tampa to discuss and tour recent housing authority developments.  The
meeting provided Commissioner Richardson an opportunity to view another community’s approach to affordable housing and
gain a better understanding of how their approach might benefit the Southside in general, and South City in particular. 

Following the Tampa presentation, the Tallahassee Housing Authority hosted a visit and presentation by Mr. Leroy Moore,
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Senior Vice President and Chief Operating Officer, Tampa Housing Authority, on September 10th.  During the presentation, Ms.
Williams reviewed the challenges facing the Tallahassee Housing Authority at its Southside locations, including South City.  Mr.
Moore discussed the various funding sources and initiatives used by the Tampa Housing Authority in support of their public
housing developments.

At the September 24th CRA Board Meeting and Budget Public Hearing, Commissioner Richardson noted the successes of the
Tampa Housing Authority and the presentation they provided at the Tallahassee Housing Authority community meeting on
September 10th.  He explained that the presentation followed a tour of Tampa public housing developments he and Tallahassee
Housing Authority staff took during the summer.  The Commissioner requested the CRA Board consider an information-only
presentation by the Tampa Housing Authority at the November CRA Board meeting on housing development and revitalization,
and possibly a role for the CRA.  Following a short discussion, the CRA Board Chair supported having a Tampa Housing
representative provide an information-only presentation to the CRA Board.

Since there were no date-specific items planned for the November CRA Board meeting, Commissioner Richardson has
recommended the presentation and discussion be added to the November agenda.  Two presentations will be provided at the
meeting: (1) Tallahassee Housing Authority Presentation to the CRA by Brenda Williams, Tallahassee Housing Authority; and
(2) Getting Ready for Development Partnerships & Case Studies from Tampa Housing Authority by Leroy Moore, Tampa
Housing Authority.  

Options

There are no staff recommendations at this time.  Staff anticipates the CRA Board will provide staff with direction following the
presentation. 

Attachments/References

1.  Tallahassee Housing Authority Presentation
2.  Tampa Housing Authority Presentation

Attachment 1.pdf (6,119 KB) Attachment 2.pdf (6,083 KB)
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