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BOARD OF COUNTYCOMMISSIONERS  MEMORANDUM 
 

DATE: March 10, 2008 
  
TO: 
 
THRU: 

The Honorable Chairman and Members of the Board 
 
Parwez Alam, County Administrator 

  
FROM: Lillian Bennett, Director Human Resources 

Alan Rosenzweig, Assistant County Administrator 
  
SUBJECT: Additional Information for March 11, 2008 Workshop  
 
Item #2:  Voluntary Separation Program 

 
The following is an update to Table #1, page 4 of the Voluntary Separation item.  The last 
column “Recurring Savings of Salaries and Benefits” is additional information.  As reflected in 
the table, if all eligible employees participated in the program, the annualized savings would be 
$9,154,621. 
 

Revised 
Table #1  

Estimated Cost Impact of VSIP (Board Only) 
 
Employees 
Offered VSIP 
FRS Service 

 
Number of 
Employees 

Cost of 
Financial 
Incentive  

County 50% 
Cost of 
COBRA 
Medical 
Insurance 

 
 
Total Cost 
of VSIP 

Recurring 
Savings of 
Salaries & 
Benefits 

DROP end date 
in 2011-2013 

16 $491,390 $110,290 $601,680 $1,288,258

DROP end date 
in 2009-2010 

6 $151,475 $40,550 $192,025 $368,799

Re-employed 
Retirees 

8 $190,522 $40,550 $231,072 $359,375

30+ years of 
service 

13 $443,086 $102,512 $545,598 $1,087,393

25-29 years of 
service 

28 $811,176 $220,667 $1,031,843 $2,029,167

20-24 years of 
service 

50 $1,408,734 $326,715 $1,735,449 $3,389,417

19 years of 
service 

10 $277,992 $70,830 $348,822 $632,212

Total 131 $3,774,375 $912,114 $4,686,4891 $9,154,621
 
          1   Total VSIP cost has been adjusted.  Should be $4.7 million instead of $4.9 million. 
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Items #6 & #7: 
 
For items #6 & #7, staff provided information relating to the conducting of public hearings for 
the implementation of increases to the solid waste and/or stormwater fee.   The options presented 
allowed for a public hearing on either June 10 or September 3.  In addition, the Board could 
consider conducting this hearing on July 22, 2008.  This would allow for the Board to provide 
the direction at the June 18-20 workshop and still meet the 20 day lead time for the first class 
notices to be mailed.  




