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Each year, Leon County government reviews the health insurance (and other benefits) it offers employees to ensure that it is offering the most relevant benefits for the most economical costs. Currently, Leon County offers health insurance via two health maintenance organizations (HMOs), Capital Health Plan (CHP) and VISTA. Both require that patients see specific physicians, hospitals, and other providers that contract with the HMO. Capital Health Plan provides services through both CHP-employed physicians in its own centers and a network of private physicians.  VISTA offers services through a private physicians’ network only. In Fiscal Year 2004, 1,203 Leon County employees enrolled in Capital Health Plan and 211 enrolled in VISTA (Table 1). The County is exploring other health insurance options and will circulate a request for proposals to select health insurance providers for Fiscal Year 2006 and beyond. 
Table 1:  County Health Insurance Enrollment, FY 2004

	County Entities
	CHP
	VISTA

	Clerk's Office
	108
	8%
	26
	2%

	Tax Collector' Office
	62
	4%
	17
	1%

	Property Appraiser's Office
	36
	3%
	7
	0%

	Sheriff's Office
	473
	33%
	66
	5%

	Board of County Commissioners
plus Supervisor of Elections
	524
	37%
	95
	7%

	TOTALS
	1203
	85%
	211
	15%


This report describes the results of the LCBCC Health Insurance Survey 2004 (Appendix 1) that was conducted to determine how satisfied employees are with the current health insurance plans and what they would like included in future plans. The survey was conducted in November 2004.  It was available to all County employees both in hard copy and online. Copies were circulated at the November 2004 Benefits Fairs and in various County work units.  Also, a link to the online form of the survey was e-mailed to all employees in the County e-mail system.  Employees were given a month to respond to the survey.  Six hundred sixty-six employees completed the survey (Table 2).  They were members of the following County entities:

Table 2:  Respondents by County Entity
	County Entity
	# Responding
	% Responding

	Board
	387
	58%

	Clerk
	60
	9%

	Property Appraiser
	3
	0%

	Sheriff's Office
	191
	29%

	Supervisor of Elections
	12
	2%

	Tax Collector
	13
	2%

	TOTAL
	666
	100%


Eighty-three percent of the respondents were with Capital Health Plan and 15% were served by VISTA.  The typical respondent was a CHP member between 35 and 54 years of age who had been employed with Leon County for at least 5 years, had family health coverage and had been with his or her physician for at least six years.  

Executive Summary

The LCBCC Health Insurance Survey 2004 determined how satisfied employees were with the current health insurance plans and what their preferences are for future plans. The results from the 666 respondents indicated that most employees were satisfied with their current health insurance. Overall 65% were very satisfied with the group of doctors available. Both Capital Health Plan and VISTA employees showed high levels of satisfaction. When asked if they would change physicians if a plan with similar costs was offered, 74% of the employees said “no.”  Also, 61% indicated that they would not change plans even if the costs were less.  The unwillingness to change physicians was consistent regardless of age, years with current physician or years with the County.

Thirty-three percent of the employees preferred to have a PPO compared to 66% who wanted an HMO.  Employees were about equally split on whether they thought the County should have one provider that offers both an HMO and a PPO.

Employees would prefer to increase the cost of office visits and therapy rather than prescriptions or diagnostic tests.  Also, they would rather increase the cost of co-pays than to increase premiums.  

When asked what they liked about their health insurance, the top two items were cost and everything.  When asked about dislikes of their health insurance, the top items were high/varying copays, other costs (premiums, etc.) and having to get referrals.
Respondents offered a long list of questions to ask potential future insurers.  They covered a wide range of topics; ones with several questions included:

· costs

· coverage

· customer service

· doctor network

· patient choice

· referral system

· reimbursements

The results of the survey will be used in designing the request for proposals to select the insurer(s) for Fiscal Year 2006.  Also, the information will inform Human Resources staff as they plan for further informing employees about County health insurance plans.

Survey Sample
The distribution in the survey sample is highly representative of the distribution of employees in the Leon County health plans. Eighty-three percent (553) of the respondents are served by Capital Health Plan (Table 3).  This compares to 85% of the total employee population that is served by this plan.  Of the 83% CHP respondents, 39% are served at a Capital Health Plan center.  Fifteen percent of the respondents are served by VISTA as compared to the 15 % of employees served by VISTA throughout the County.

Table 3:  Respondents by Type of Service

	 
	#
	%

	CHP Doctor at Centerville Rd or Gov Sq CHP office
	261
	39%

	CHP Private Practice Physician
	292
	44%

	VISTA Private Practice Physician
	97
	15%

	Optout
	1
	0%

	Did not answer
	15
	2%

	 
	666
	 


Regardless of years of service, more respondents were with CHP (Table 4).  Overall, a few more respondents were seen by CHP private physicians than at CHP centers.

Table 4:  Type of Service by Years with the County

[image: image3.emf]0

50

100

150

200

18-24 25-34 35-44 45-54 55 and

older

Employee Age

No. Respondents

YES

NO


In all agencies, except the Supervisor of Elections Office, more respondents were with Capital Health Plan. 

Employee Satisfaction and Dissatisfaction with Current Health Insurance
Satisfaction with the Primary Care Physician

Overall, respondents have been with their current primary care physician for six or more years (Table 5).  In fact, for both CHP and VISTA, about 40% had been with the current doctor for more than 10 years.
Table 5:  Years with Current Physician

	0-1 yrs
	70
	11%

	2-5 yrs
	181
	27%

	6-10 yrs
	144
	22%

	>10 yrs
	265
	40%

	TOTAL
	660
	 


Sixty-five percent were satisfied with the group of doctors available under their current plan (Table 6).  CHP respondents were 69% very satisfied while VISTA ones were 55% very satisfied (Table 7).  Overall, only 3% or respondents were not at least somewhat satisfied.  The majority of respondents of all age groups and from all County entities were somewhat or very satisfied.

Table 6:  Overall Satisfaction with Physicians

	Very satisfied
	435
	65%

	Somewhat satisfied
	201
	30%

	Not satisfied
	20
	3%

	Did not answer
	10
	2%

	TOTAL
	666
	 


Table 7:  Physician Satisfaction by Insurance Type

	 
	 
	CHP Center
	CHP Private Physicians
	TOTAL CHP
	VISTA

	Very satisfied
	 
	189
	73%
	188
	64%
	377
	69%
	54
	57%

	Somewhat satisfied
	 
	66
	26%
	99
	34%
	165
	30%
	36
	25%

	Not satisfied
	 
	3
	1%
	5
	2%
	8
	1%
	9
	1%


What Employees Like About Their Current Plans

Overall, employees liked many aspects of their current plans (Chart 1).  Fifty-two percent listed low cost and everything as their top “likes.” 
Chart 1:  What Employees Like About Current Health Plans
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These two were the top selections for the Board, Sheriff’s and Clerk’s offices.  The same ones were selected by both CHP and VISTA respondents. CHP respondents listed satisfaction with their physicians as #3 and VISTA respondents listed having a choice of physicians as #3.  Here is a sample of the actual comments made about “likes.”
· The cost is right.

· I love the premiums that we pay each month. I also enjoy the low cost of co-pays, prescriptions, and lab work. 

· The copays are not too high and member premiums are payroll deductible.

· VISTA is the best insurance in Leon County.  The particular plan that Leon County enrolled us in was the true Cadillac" of local health care coverage.  The physicians treat you like royalty when you walk in the door.  No wait. I am also very satisfied with the doctors available under my plan.

· I have had CHP for 6 years now and they have never denied a claim, are thorough and expeditious.  Their Acute Care Center is a wonderful alternative to an ER.

· My primary doctor is great

· Like my doctor and feel he keeps up with my health issues to help me stay well.

· I like that the relationship with my primary care physician is very close and personal. She knows me well and I trust her implicitly.

· I like that you get to choose your doctor, and also you get to know your doctor as he or she gets to know you. There is no guess work about your health because the doctor has your record.  
What Employees Dislike About Their Current Plans

Overall, the top “dislikes” were high and varying copays, other high costs and having to get referrals (Chart 2).  These “dislikes” were gleaned from a variety of comments; here is a sample:

· Premiums go up every year just after we get our cost of living raise.  It usually takes our whole raise. 

· The fact that my cost will skyrocket when I retire. That is just the time when you need to pay less. 

· I do not like the fact that premiums are increasing.  

· It is very expensive.
· Copays going up and the amount for a visit to the Emergency Room.

· Price going up
· The 3 tiered prescription coverage.  Almost all drugs that are prescribed seem to end up on the top (most expensive) tier.  

· having to go through my primary physician to see a specialist or ob/gyn
· The wait for referrals

· The reluctance of the primary physician to send you to a specialist

High copays and other costs were listed among the top three dislikes by the Board, Clerk’s Office and Sheriff’s Office.  The Board organization also listed not portable among its top three dislikes.  The Sheriff’s Office included having to get referrals in its top three. Employees who had physicians at CHP centers disliked high copays and other costs.  Those who saw CHP private care physicians disliked high copays, having to get referrals and the limited number of primary care physicians.  Employees covered by VISTA disliked that their insurance was not portable.
Chart 2:  What Employees Dislike about Current Health Plans
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Employee Preferences for Future Health Insurance

HMO or PPO?
Sixty-six percent of respondents preferred an HMO.  Thirty-three percent preferred a PPO.  
Table 8:  HMO or PPO?

	HMO
	437
	66%

	PPO
	220
	33%

	No response
	9
	1%


The respondents were split (46% yes to 47% no) on their response to whether one company should provide both the HMO and PPO options.

Chart 3:  Should One Company Offer Both HMO and PPO Options?
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Employees Did Not Want to Change Physicians
Respondents did not want to change physicians for similar coverage or reduced costs. (Table 9, Table 10, Charts 3-5).  Regardless of how long the employee had been with the physician or the age of the employee, the decision was not to change even if the cost was less.  

               Table 9: Change Physician for Plan 
Table10:  Change Physician for Plan 

    With Similar Costs/Coverage 

                     With Less Cost
	Yes
	155
	23%

	No
	490
	74%

	No response
	21
	3%

	Yes
	250
	38%

	No
	403
	61%

	No answer
	10
	2%


                               Chart 3:  
Chart 4:
    Change Physician /Similar Costs                      Change Physician /Similar Costs 
&Coverage, by Years with Physician               &Coverage, by Years with Physician
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Chart 5:


                                           Change Physician for Plan 

                                                 With Less Cost
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Higher Premiums or Higher Copays?

Employees were asked to indicate whether they would prefer higher premiums or higher copays.  Fifty-five percent preferred higher copays.  This finding was constant regardless of level of coverage or age of employee.  Employees who had been employed 0-5 years and 11-15+ years also preferred higher copays instead of higher premiums.  The “6-10 years with County” group was split (60- higher premiums; 58-higher copays).
Questions to Ask About Future Plans

Employees provided a very long list of questions to ask in obtaining future health insurance plans.  The questions were grouped into the following categories:

	· Access
	· Local lab availability

	· After hour care
	· Massage therapy

	· Alternative therapies
	· Mental health

	· Cost vs coverage
	· More RX, lower co-pay

	· Costs of co-pays/ premiums/prescriptions
	· New offers

	· Coverage
	· Non-profit status

	· Customer service
	· One stop service

	· Deductibles
	· Outside area coverage

	· Doctor network
	· Paperwork

	· Doctor quality
	· Patient choice

	· Doctor timeliness
	· Pharmacy availability

	· Doctor vs Insurance decision
	· Pre-existing conditions

	· Drugs availability
	· Prevention

	· Extended care
	· Referral system

	· Hospital availability
	· Reimbursement

	· Lawsuits
	· Retiree costs/choices

	· Local company
	· Specialists


Following is a sample of the questions the employees provided:
· How many patients per doctor. ratio?
· What about after hour care?

· What type of coverage do they have for alternative forms of medical treatment such as chiropractic, massage therapy, acupuncture, physical therapy, etc?

· Can premiums be lower if certain coverages are eliminated from your plan (i.e. obstetrics, alcohol or drug treatment)?
· How to keep the cost of prescriptions affordable?  How to keep the cost of insurance affordable?

· Is there a way to increase one time service expenses to reduce future increases to the monthly premium?  
· Are there any economies of scale savings by making negotiations concurrently with other government entities to pass those savings to our employer, Leon County?

· Establish a sliding scale that would increase copays for various things after reaching a certain level to deter abuse of the system and causing the cost to rise for those of us that do not abuse it for every little ache and pain.

· What, if any, hidden fees could be charged to the patient?

· Why charge more for walk-in visits than appointments?
· Add cosmetic procedures to benefits.
· Provide a list of definite coverages to its customers for certain various treatments in advance.  

· What is their customer service philosophy?  How do they handle grievances and complaints?  

· How many doctors and what types of care or services are provided by each?
· Will the current doctors be available for employees?  Are we limited to area doctors for special concerns?

· What drugs are covered?

· Are they connected with both hospitals?
· Do you have a Nurse Line or similar service?
· Do you have discounts for multi-month prescription purchases?

· Is there coverage outside of immediate area?

· Are specialist providers local or do you only get treatment at a facility not located locally?

· What preventative programs do they offer?  

· How user friendly is the referral process, steps for reconsideration if disapproved?
· Can the retirees keep group plan even though they relocate outside the CHP 5 county radius?  Is there any way to reduce premiums for those who do not abuse available services?

· Does your PPO plan have a large network of specialty Doctor's and will you maintain this relationship?
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