ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES

Goal Statement

To serve the people of Leon County as a responsible
steward of all building infrastructure that is
necessary to support County operations in a timely,
professional and cost-effective manner.

Strategic Initiatives/Support Highlights

Quality of Life

« Collaborated with the John G. Riley Center/
Museum on their annual Blended Lives program.

Economy

« Leon County provided access cards to 17 persons
with disabilities and 21 veterans for the parking lot
at the Main Library at no cost.

Environment

« Facilities Management continued to promote
sustainability initiatives and practices.

Governance

o Assisted the Supervisor of Elections in the
relocation from their main headquarters located
at the Leon County Government Annex building
to their newly renovated and designed location at
2990 Apalachee Parkway.

Contact Us

(850) 606-5000
www.LeonCountyFL.gov/Facilities
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PEOPLE FOCUSED. PERFORMANCE DRIVEN.

Facilities Team Pitches In After Hurricane Hermine

Facilities Management ensured the Public Safety Complex operated flawlessly
during the Hurricane Hermine storm response, providing for uninterrupted
service of the Emergency Operations Center.

Established and maintained four comfort stations in the wake of Hurricane
Hermine, distributing more than 200,000 bottles of water and thousands of
sanitation packets to those in need.

Completed a new fire alarm system in the Leon County Main Library, which
replaces the aged system with a new state-of-the-art and web-based
“addressable” fire detection system.

Repurposed and renovated two Leon County facilities to help the Leon
County Sheriff’s Office meet space requirements, improving effectiveness
and efficiency.

Updated and redesigned the lobby of the Development Support &
Environmental Management (DSEM) area to reflect a more professional,
welcoming, and customer-oriented support area.

PROFESSIONAL CONSTRUCTION & MAINTENANCE FOR COUNTY BUILDINGS

Did You Know

Facilities Management maintains more than
1,587,000 square feet of space in buildings
across Leon County.

The Office of Resource Stewardship renovated its complex located on South
Monroe St. The newly renovated space features a training room and various
updates to support a more cohesive and efficient work model.

Upgraded and installed new energy-conscious air handlers and refurbished
multiple restroom and lobby facilities of the Leon County Government Annex.
All work was completed with staff resources and substantial cost savings.

Facilities revitalized the Bronough Street parking located at the Main Library
featuring a new perimeter fence, enhanced entrance way, new signage, and
automated parking equipment providing 24/7 service.

Assisted the constitutional agencies in refreshing several courtrooms,
anterooms and deliberation rooms within the Courthouse to better serve
judicial proceedings.

Conducted a major plumbing restoration at the Leon County Dental Clinic.
Work included re-designing the sewage line, re-piping and restoring the
foundation to not disrupt services to the staff and citizens of Leon County.



