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Option #1.  Accept the FY 2012 and FY 2013 Strategic Initiatives Status Report.
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Report and Discussion

Background:
During its December 2011 annual retreat, the Board initiated a two-year strategic planning process,

which establishes a long-term plan to achieve a specified vision, through the attainment of
Strategic Priorities. During the retreat, the Board defined four Strategic Priorities, which it later
refined during its 2012 retreat: Economy, Environment, Quality of Life, and Governance. These
four Strategic Priorities are high-level categories of focus, which consider the desired future
condition and the major areas of County government’s responsibilities, critical to the success of the
community. Strategic Priorities determine the entire direction of Leon County government. Each
Strategic Priority is identified with:

» A Title (which is a general area of focus),

» A General Statement (which is a general strategy statement, and speaks to the overall
mission of the organization with respect to this general area of focus), and

» Directional Statements (to provide focus and additional specificity for each area).

Subsequent to receiving the Board’s direction during its December 2011 retreat, extensive efforts
were undertaken from December 2011 through February 2012 to identify 84 Strategic Initiatives
that would bring the Board’s four Strategic Priorities into action. Those Strategic Initiatives were
approved by the Board on February 28, 2012.

As it was the second year of the Strategic Plan, the December 2012 retreat provided the Board with
an opportunity to update the plan it established in 2011. During the retreat, the Board refined some
of its FY 2012 Strategic Initiatives, and identified 25 new Strategic Initiatives.

Each of these 109 Strategic Initiatives (84 - FY 2012 and 25 - FY 2013) aligns with and advances
one or more of the Board’s Strategic Priorities, which in turn supports and advances the Board’s
Vision. The Vision, Strategic Priorities and Strategic Initiatives are documented in the Board’s FY
2012 & FY 2013 Strategic Plan, as updated January 29, 2013 (Attachment #1).

A status report on the Board’s Strategic Initiatives is presented twice a year. The status report
presented as part of the 2012 retreat materials identified 28 (33%) of the 84 Strategic Initiatives
were complete; 54 (64%) were in progress; and two (2%) were pending (work on those initiatives
was on-hold at the time). The status report presented through this Budget Discussion Item
provides an update on the 109, FY 2012 and FY 2013 Strategic Initiatives.

Analysis:
The status of the 109, FY 2012 and FY 2013 Strategic Initiatives is detailed in Attachments #2 and

#3, and summarized below:
e 80 (73%) are complete and 29 (27%) are in progress.

e Staff anticipates that as of the December 2013 retreat, 103 (94%) will be completed and six
(6%) will remain in progress.

e Four of the six Strategic Initiatives, that will continue to be in progress after December
2013, are reliant upon the completion of the Sales Tax extension process, as follows:
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1. Develop a proposed economic development component for the Sales Tax extension being
considered

2. Bring central sewer to Woodville consistent with the Water and Sewer Master Plan,
including consideration for funding through Sales Tax Extension

3. Explore the extension of parks and greenways to incorporate 200 acres of Upper Lake
Lafayette, and

4. Extend central sewer or other effective wastewater treatment solutions to the Primary
Springs Protection Zone area within Leon County.

The other two Strategic Initiatives that will remain in progress after December 2013 are:

1. Continue to develop parks and greenways consistent with management plans including
Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater Greenway, and

2. Pursue Public Works” American Public Works Association (APWA) accreditation.

Table 1 — Status of the FY 2012 and FY 2013 Strategic Initiatives

Status
Timeline Complete | In Progress
As of Preparation of June 2013 Status Report 80 (73%) 29 (27%)
As of December 2013 103 (94%) 6 (6%)
e #in progress as of December 2013 that rely upon completion of N/A *4
the Sales Tax Extension process

*Note: 4 of the 6 that remain in progress after December 2013

Attachment #2 summarizes the status of the Strategic Initiatives in the same order as they appear in
the FY 2012 & FY 2013 Strategic Plan. Details include the year the initiative was added, the
County entity that is taking the lead in completing the initiative, the current status (“Complete” or
“In Progress”), and whether the Strategic Initiative will be completed by December 2013. Please
note that many of these initiatives, which are recorded as “Complete”, do not “stop” - rather they
will have continued impacts (such as the Domestic Partnership Registry and the expanded
community gardens program). Additionally, some of the initiatives recorded as “Complete” are
still in process, but require no further Board direction and will be carried out as part of staff’s work
plan (such as Evaluate sales tax extension and associated community infrastructure needs through
staff support of the Leon County Sales Tax Committee).

Please also note that the February 28, 2012 update of the FY 2012 & FY 2013 Strategic Plan
identifies 107 Strategic Initiatives, while the status report identifies 109 Strategic Initiatives. This
difference is due to two initiatives being eliminated by the
Board as part of the FY 2013 update (Evaluate and construct glass aggregate concrete sidewalk,
and Develop and provide Virtual Town Hall meeting).

Attachment #3 provides additional details of the status of the Strategic Initiatives, including steps
and actions the Board has taken. These are sorted by the lead entity.
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To provide a brief snapshot of the status of all the Strategic Initiatives, the following categorizes
the status of the Strategic Initiatives by each initiative’s main Strategic Priority alignment
(Economy, Environment, Quality of Life, or Governance), without the details found in the
Attachments #2 and #3.

Within the area of the Economy:

o Completed initiatives follow:

Evaluate sales tax extension and associated community infrastructure needs through staff
support of the Leon County Sales Tax Committee

Consider policy to encourage redevelopment of vacant commercial properties

Consider policy to continue suspension of fees for environmental permit extensions

Evaluate start-up of small business lending guarantee program

Evaluate competitive sports complex with the engagement of partners such as KCCI

Support VIVA FLORIDA 500

Develop Capital Cuisine Restaurant Week

Support Choose Tallahassee initiative

Hold "Operation Thank You!" celebration annually for veterans and service members

. Develop job search kiosk for veterans

. Consider policy to allocate a portion of Direct Emergency Assistance funds to veterans

. Consider policy to waive EMS fees for uninsured or underinsured veterans

. Provide job search assistance for County Probation and Supervised Pretrial Release clients

through private sector partners

. Extend the term of Leon County's Local Preference Ordinance

e Work continues on the following initiatives:

1.

2.

3.
4.
5

*Develop a proposed economic development component for the Sales Tax extension being
considered

Identify revisions to future land uses which will eliminate hindrances or expand opportunities
to promote and support economic activity

Identify local regulations that may be modified to enhance business development

Implement Leon County 2012 Job Creation Plan

Implement strategies to support Innovation Park and promote commercialization and
technology transfer, including being a catalyst for a stakeholder’s forum

*Reliant upon completion of the Sales Tax extension

Within the area of the Environment:

o Completed initiatives follow:

1.
2.
3.

4,

~

Develop Countywide Minimum Environmental Standards
Develop minimum natural area and habitat management plan guidelines
Develop examples of acceptable standard solutions to expedite environmental permitting for
additions to existing single-family homes
Develop examples of acceptable standard solutions to expedite environmental permitting for
new construction
Promote concentrated commercial development in Woodville
Conduct workshop regarding Onsite Sewage Treatment and Disposal and Management Options
report
Complete construction of Leon County Cooperative Extension net-zero energy building
Pursue opportunities to fully implement a commercial and residential PACE program
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9.

10.
11.
12.
13.
14.
15.
16.

Consider policy for supporting new and existing community gardens on County property and
throughout the County

Expand the community gardens program

**Evaluate and construct glass aggregate concrete sidewalk (deleted 2013)

Further develop clean - green fleet initiatives, including compressed natural gas

Evaluate Waste Composition Study

Identify alternative disposal options

Explore renewable energy opportunities at Solid Waste Management Facility

Seek competitive solicitations for single stream curbside recycling and comprehensively
reassess solid waste fees with goals of reducing costs and increasing recycling

**2012 only; deleted 2013

e \Work continues on the following initiatives:

1.
2.
3.
4
5.

6.

7.

Integrate low impact development (LID) practices into development review process

Consider mobility fee to replace concurrency management system

Develop solutions to promote sustainable growth inside the Lake Protection Zone

Update 100-year floodplain data in GIS based on site-specific analysis received during the
development review process

*Bring central sewer to Woodville consistent with the Water and Sewer Master Plan, including
consideration for funding through Sales Tax Extension

*Extend central sewer or other effective wastewater treatment solutions to the Primary Springs
Protection Zone area within Leon County

Develop energy reduction master plan

*Reliant upon completion of the Sales Tax extension

Within the area of Quality of Life:

e Completed initiatives follow:

1.

Nook~wd

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.

Complete construction of the expanded Lake Jackson Branch Library and new community
center

Relocate library services into the expanded Lake Jackson Branch Library

Update Greenways Master Plan

Develop Miccosukee Greenway Management Plan

Develop Alford Greenway Management Plan

Continue to plan acquisition and development of a North East Park

Redevelop Huntington Oaks Plaza, which will house the expanded Lake Jackson Branch
Library and new community center, through a sense of place initiative

Complete construction of Public Safety Complex

Consolidate dispatch functions

Pursue funding for community paramedic telemedicine

Participate in American Society for the Prevention of Cruelty to Animals (ASPCA) Partnership
Participate in ASPCA ID ME Grant

Consider establishing a Domestic Partnership Registry

Consider constructing Cascade Park amphitheatre, in partnership with KCCI

Develop unified special event permit process

Evaluate opportunities to maximize utilization of Tourism Development taxes and to enhance
effectiveness of County support of cultural activities, including management review of COCA
Consider property registration for abandoned real property

Implement design studio

Implement visioning team

Revise Historic Preservation District Designation Ordinance
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21. Develop design standards requiring interconnectivity for pedestrians and non-vehicular access

22. Develop bike route system

23. Establish Bicycle & Pedestrian Advisory Committee

24. Conduct a workshop that includes a comprehensive review of sidewalk development and
appropriate funding

25. Promote communication and coordination among local public sector agencies involved in
multi-modal transportation, connectivity, walkability, and related matters

26. Seek community involvement with the VIVA FLORIDA 500 Time Capsule

o Work continues on the following initiatives:

1. *Explore the extension of parks and greenways to incorporate 200 acres of Upper Lake
Lafayette

2. Complete construction of Miccosukee ball fields

3. Develop Apalachee Facility master plan to accommodate year-round events

4. Continue to develop parks and greenways consistent with management plans including
Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater Greenway

5. In partnership with the City of Tallahassee and community partners, conduct a community-
wide conversation on upper league competition with the goal of a higher degree of competition
and more efficient utilization of limited fields

6. Successfully open the Public Safety Complex

7. Implement procedures for residents to take full advantage of the NACO Dental Card Program

8. Consider programming Cascade Park Amphitheatre

9. Develop performance level design standards for Activity Centers

10. Expand, connect and promote "Trailahassee™ and the regional trail system

*Reliant upon completion of the Sales Tax extension

Within the area of Governance:

o Completed initiatives follow:

1.
2.
3.

N R

10.

11.

12.

13.

14.

Explore providing on Demand — Get Local videos

Explore posting URL on County vehicles

Instill Core Practices through providing Customer Experience training for all County
employees

Instill Core Practices through revising employee orientation process

Instill Core Practices through revising employee evaluation processes

Conduct LEADS Reviews

Develop and update Strategic Plans

Convene periodic Chairman's meetings with Constitutional Officers regarding their budgets and
opportunities to gain efficiencies

Develop process by which public may electronically file legal documents related to
development review and permitting

Expand electronic Human Resources business processes including applicant tracking,
timesheets, e-Learning, employee self service

Investigate expanding internet-based building permitting services to allow additional
classifications of contractors to apply for and receive County permits via the internet

Institute financial self-service module, document management, and expanded web-based
capabilities in Banner system

Consider options to gain continuity of Commissioners' representation on committees, such as
multi-year appointments

Investigate feasibility of providing after hours and weekend building inspections for certain

types of construction projects
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15.
16.

17.
18.

19.

20.
21.
22.
23.

24.

Develop and offer Citizens Engagement Series

**Develop and provide Virtual Town Hall meeting (one time event for 2012; not continued for
2013)

Evaluate options for value-based benefit design

Utilize new learning technology to help design and deliver Leadership and Advanced
Supervisory Training for employees

Identify opportunities whereby vacant, underutilized County-owned property, such as flooded-
property acquisitions, can be made more productive through efforts that include community
gardens

Develop financial strategies to eliminate general revenue subsidies for business operations (i.e.,
Stormwater, Solid Waste and Transportation programs)

Institute Grants Team

Develop and institute an integrated grant application structure

Consider approval of the local option to increase the Senior Homestead Exemption to $50,000
for qualified seniors

Pursue Sister County relationships with Prince George's County Maryland and Montgomery
County, Maryland

**2012 only; deleted 2013

e Work continues on the following initiatives:

1.
2.

Nook~w

Options:

Periodically convene community leadership meetings to discuss opportunities for improvement
Identify the next version of "Citizens Engagement" to include consideration of an "Our Town"
Village Square concept

Expand opportunities for increased media and citizen outreach to promote Leon County

Revise employee awards and recognition program

Pursue Public Works” American Public Works Association (APWA) accreditation

Revise program performance evaluation and benchmarking

Pursue expansion for whistleblower notification

1. Accept the FY 2012 and FY 2013 Strategic Initiatives Status Report.
2. Do not accept the FY 2012 and FY 2013 Strategic Initiatives Status Report.
3. Board direction.

Recommendation:

Option #1.

Attachments:

1. Leon County Board of County Commissioners Strategic Plan FY 2012 and FY 2013 (adopted
February 28, 2012, revised January 29, 2013)

2. Summary of the status of the Strategic Initiatives in the same order as they appear in the FY
2012 & FY 2013 Strategic Plan.

3. Detailed status of the Strategic Initiatives, by lead County entity
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LEON COUNTY BOARD OF COUNTY COMMISSIONERS

STRATEGIC PLAN

FY 2012 & FY 2013
Vision

As home to Florida’s capitol, Leon County is a welcoming, diverse, healthy, and
vibrant community, recognized as a great place to live, work and raise a family.
Residents and visitors alike enjoy the stunning beauty of the unspoiled natural
environment and a rich array of educational, recreational, cultural and social
offerings for people of all ages. Leon County government is a responsible
steward of the community’s precious resources, the catalyst for engaging
citizens, community, business and regional partners, and a provider of efficient
services, which balance economic, environmental, and quality of life goals.

Core Values

We are unalterably committed to demonstrating and being accountable for the
following core organizational values, which form the foundation for our people focused,
performance driven culture:
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Strategic Priority - Economy

To be an effective leader and a reliable partner in our continuous efforts to make Leon County a place which attracts talent,
to grow and diversify our local economy, and to realize our full economic competitiveness in a global economy. (EC)

» (EC1 - Integrate infrastructure, transportation, redevelopment opportunities and community planning to create
the sense of place which attracts talent. (2012)

» (EC2) - Support business expansion and job creation, including: the implementation of the Leon County 2012 Job
Creation Action Plan, to include evaluating the small business credit program. (2012)

» (EC3) - Strengthen our partnerships with our institutions of higher learning to encourage entrepreneurism and
increase technology transfer and commercialization opportunities, including: the Leon County Research and
Development Authority and Innovation Park. (2012)

» (EC4) - Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub
for sports and cultural activities. (2012)

» (EC5) - Focus resources to assist local veterans, especially those returning from tours of duty, in employment and
job training opportunities through the efforts of County government and local partners. (2012)

» (EC6) - Ensure the provision of the most basic services to our citizens most in need so that we have a “ready
workforce.” (2012)

» (EC7) - Promote the local economy by protecting jobs and identifying local purchasing, contracting and hiring
opportunities. (2013)

e (ECI1, G3, G5) - Evaluate sales tax extension and associated community infrastructure needs through staff support
of the Leon County Sales Tax Committee (2012)

e (ECI, G3, G5) - Develop a proposed economic development component for the Sales Tax extension being
considered (2013)

e Implement strategies that encourage highest quality sustainable development, business expansion and
redevelopment opportunities, including:

o (EC2) - Identify revisions to future land uses which will eliminate hindrances or expand opportunities to promote
and support economic activity (rev. 2013);

o (EC2) - Consider policy to encourage redevelopment of vacant commercial properties (2012); and
o (EC2) - Consider policy to continue suspension of fees for environmental permit extensions (2012)
o Implement strategies that support business expansion and job creation, including:

o (EC2) - Evaluate start-up of small business lending guarantee program (2012);

o (EC2) - Identify local regulations that may be modified to enhance business development; and

o (EC2) - Implement Leon County 2012 Job Creation Plan (2012)

e (EC2, EC3) - Implement strategies to support Innovation Park and promote commercialization and technology
transfer, including being a catalyst for a stakeholder’s forum (2012)

e |Implement strategies that promote the region as a year round destination, including:
o (EC4, Q1, Q4) - Evaluate competitive sports complex with the engagement of partners such as KCCI (2012);
o (EC4) - Support VIVA FLORIDA 500 (2012);
o (EC4) - Develop Capital Cuisine Restaurant Week (2012); and
o (EC4) - Support Choose Tallahassee initiative (2012)
e Implement strategies that assist local veterans, including:
o (EC5) - Hold “Operation Thank You!” celebration annually for veterans and service members (rev. 2013);
o (ECS5, EC6) - Develop job search kiosk for veterans (2012);

o (EC5, EC6, Q3) - Consider policy to allocate a portion of Direct Emergency Assistance funds to veterans (2012);
and

o (EC5, Q3) - Consider policy to waive EMS fees for uninsured or underinsured veterans (2012)

e (E6, Q2) - Implement strategies to promote work readiness and employment, including: provide job search
assistance for County Probation and Supervised Pretrial Release clients through private sector partners (2012)

e (EC7) - Extend the term of Leon County’s Local Preference Ordinance (2013).

People Focused. Pesformance Driven.
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Ongoing Support (Highlights) - Economy

(EC1, Q2) - Develop and maintain County transportation systems, including roads, bike lanes, sidewalks, trails, and
rights-of-way (2012)

(EC2, G2) - Implement Department of Development Support & Environmental Management Project Manager, and
dual track review and approval process (2012)

(EC2) - Partner with and support the Economic Development Council, Qualified Targeted Industry program,
Targeted Business Industry program, and Frenchtown/Southside and Downtown Redevelopment Areas (2012)

(EC3) - Support and consider recommendations of Town and Gown Relations Project (2012)
(EC4) - Promote region as a year round destination through the Fall Frenzy Campaign, and by identifying niche
markets (2012)

(EC5, EC6, Q3) - Collaborate with United Vets and attend monthly coordinating meetings, support Honor Flights,
provide grants to active duty veterans, assist veterans with benefits claims, provide veterans hiring preference,
waive building permit fees for disabled veterans, and fund Veterans Day Parade as a partner with V.ET., Inc. (2012)

(EC6, G3) - Provide internships, Volunteer LEON Matchmaking, Summer Youth Training program, 4-H programs,
EMS Ride-Alongs, and enter into agreements with NFCC and TCC which establish internship programs at EMS for
EMS Technology students (2012)

E-dmr=Zarnr i

Veterans
Resource
- Center

E&K: T

Veterans Resource Center

People Focused. Performance Driven.
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Strategic Priority - Environment

To be a responsible steward of our precious natural resources in our continuous efforts to make Leon County a place which
values our environment and natural beauty as a vital component of our community’s health, economic strength and social
offerings. (EN)

» (ENT1) - Protect our water supply, conserve environmentally sensitive lands, safeguard the health of our natural
ecosystems, and protect our water quality, including the Floridan Aquifer, from local and upstream pollution. (rev.
2013)

» (EN2) - Promote orderly growth which protects our environment, preserves our charm, maximizes public
investment, and stimulates better and more sustainable economic returns. (2012)

» (EN3)- Educate citizens and partner with community organizations to promote sustainable practices. (2012)

» (EN4) - Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including:
solar. (2012)

e |Implement strategies that protect the environment and promote orderly growth, including:
o (ENT1, EN2) - Develop Countywide Minimum Environmental Standards (2012);
o (ENT, EN2) - Develop minimum natural area and habitat management plan guidelines (2012);
o (ENT, EN2) - Integrate low impact development practices into the development review process (2012);
o (ENT, EN2) - Consider mobility fee to replace the concurrency management system (2012);

o (ENT1, EN2, G2) - Develop examples of acceptable standard solutions to expedite environmental permitting for
additions to existing single-family homes (2012) ;

o (ENT, EN2, G2) - Develop examples of acceptable standard solutions to expedite environmental permitting for
new construction (2013); and

o (ENT, EN2, G2) - Develop solutions to promote sustainable growth inside the Lake Protection Zone (2013)

e (ENT1, EN2) - Implement strategies to protect natural beauty and the environment, including: update 100-year
floodplain data in GIS based on site-specific analysis received during the development review process (2012)

e |Implement strategies which plan for environmentally sound growth in the Woodville Rural Community, including:

o (ENT, Q5) - Bring central sewer to Woodyville consistent with the Water and Sewer Master Plan, including
consideration for funding through Sales Tax Extension (2012); and

o (ENT, EN2, Q5) - Promote concentrated commercial development in Woodville (2012)

e Continue to work with regional partners to develop strategies to further reduce nitrogen load to Wakulla Springs,
including:

o (ENT1, EC4) - Conduct workshop regarding Onsite Sewage Treatment and Disposal and Management Options
report (2012); and

o (EN1) - Extend central sewer or other effective wastewater treatment solutions to the Primary Springs Protection
Zone area within Leon County (2013)

e |Implement strategies to promote renewable energy and sustainable practices, including:
o (EN4) - Complete construction of Leon County Cooperative Extension net-zero energy building (2012);
o (EN2, EN3, EN4) - Pursue opportunities to fully implement a commercial and residential PACE program (2012);

o (EN3, Q5, EC6) - Consider policy for supporting new and existing community gardens on County property and
throughout the County (2012);

o (EN3, Q5, EC6) - Expand the community gardens program (2013);
o (EN4, G5) - Develop energy reduction master plan (2012); and
o (ENA4) - Further develop clean - green fleet initiatives, including compressed natural gas (rev. 2013)
e Develop and implement strategies for 75% recycling goal by 2020, including:
o (ENA4) - Evaluate Waste Composition Study (2012);
o (EN4) - Identify alternative disposal options (2012);
o (EN4) - Explore renewable energy opportunities at Solid Waste Management Facility (rev. 2013); and

o (EN4) - Seek competitive solicitations for single stream curbside recycling and comprehensively reassess solid
waste fees with goals of reducing costs and increasing recycling (2013)

People Focused. Performance Driven.
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Ongoing Support (Highlights) - Environment

(ENT1) - Develop and maintain County stormwater conveyance system, including enclosed systems, major drainage
ways, stormwater facilities, and rights-of-way (2012)

(EN1, EN3) - Provide Greenspace Reservation Area Credit Exchange (GRACE) (2012)
(EN2) - Provide canopy road protections (2012)

(ENT, EN4) - Provide Adopt-A-Tree program (2012)

(ENT, EN3) - Provide hazardous waste collection (2012)

(EN) - Provide water quality testing (2012)

(END - Implement the fertilizer ordinance (2012)

(EN3) - Provide state landscaping and pesticide certifications (2012)

(EN3) - Conduct Leon County Sustainable Communities Summit (2012)

N W

Talla-Happy Sunflower

Leon County Cooperative Extension Net-Zero Facility

People Focused. Pe:formance Driven.

5




Attachment #1
Page 6 of 12

Strategic Priority - Quality of Life

To be a provider of essential services in our continuous efforts to make Leon County a place where people are healthy, safe,
and connected to their community. (Q)

|

>

>

(Q1) - Maintain and enhance our recreational offerings associated with parks and greenway system for our families,
visitors and residents. (rev. 2013)

(Q2) - Provide essential public safety infrastructure and services which ensure the safety of the entire community.
(2012)

(Q3) - Maintain and further develop programs and partnerships necessary to support and promote a healthier
community, including: access to health care and community-based human services. (rev. 2013)

(Q4) - Enhance and support amenities that provide social offerings for residents and visitors of all ages. (rev.
2013)

(Q5) - Create senses of place in our rural areas through programs, planning and infrastructure, phasing in
appropriate areas to encourage connectedness. (2012)

(Q6) - Support the preservation of strong neighborhoods through appropriate community planning, land use
regulations, and high quality provision of services. (2012)

(Q7) - Further create connectedness and livability through supporting human scale infrastructure and development,
including: enhancing our multimodal districts. (2012)

(@Q8) - Maintain and enhance our educational and recreational offerings associated with our library system,
inspiring a love of reading and lives of learning. (2013)

(Q9) - Support the development of stormwater retention ponds that are aesthetically pleasing to the public and
located in a manner that protects strong neighborhoods. (2013)

Implement strategies through the library system which enhance education and address the general public’s
information needs, including:

o (Q1, EC1, EC6) - Complete construction of the expanded Lake Jackson Branch Library and new community
center (2012); and

o (Q1l, EC1, EC6) - Relocate services into the expanded facility (2012)
Implement strategies which advance parks, greenways, recreational offerings, including:

o (Ql, EC1, EC4) - Explore extension of parks and greenways to incorporate 200 acres of Upper Lake Lafayette
(2012);

o (Q1, ECI1, EC4) - Update Greenways Master Plan (2012);

o (Q1, ECI1, EC4) - Develop Miccosukee Greenway Management Plan (2012); and
o (Ql, EC1, EC4) - Develop Alford Greenway Management Plan (2012)

Expand recreational amenities, including:

o (Q1, Q5, EC1, EC4) - Complete construction of
Miccosukee ball fields (2012);

o (Q1, EC1, EC4) - Continue to plan acquisition and
development of a North East Park (2012);

o (Ql, EC1, EC4) - Develop Apalachee Facility master
plan to accommodate year-round events (rev. 2013);

o (Q1, Q5, EC1, EC4) - Continue to develop parks
and greenways consistent with management plans
including Okeeheepkee Prairie Park, Fred George
Park and St. Marks Headwater Greenway (2012); and

o (Q1, ECD - In partnership with the City of Tallahassee
and community partners, conduct a community-
wide conversation on upper league competition
with the goal of a higher degree of competition and
more efficient utilization of limited fields (2013) Leon County EMS

People Focused. Performance Driven.
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e (Ql, EC1) - Redevelop Huntington Oaks Plaza, which will house the expanded Lake Jackson Branch Library and

new community center, through a sense of place initiative (2012)
e Provide essential public safety infrastructure and services, including:
o (Q2, EC2) - Complete construction of Public Safety Complex (2012);
o (Q2) - Consolidate dispatch functions (2012); and
o (Q2) - Successfully open the Public Safety Complex (2013)

e (Q2,Q3) - Implement strategies to improve medical outcomes and survival rates, and to prevent injuries, including:
pursue funding for community paramedic telemedicine (2012)

e |Implement strategies to maintain and develop programs and partnerships to ensure community safety and health,
including:

o (Q2, Q3) - Participate in American Society for the Prevention of Cruelty to Animals (ASPCA) Partnership, and in
ASPCA ID ME Grant (2012);

o (Q3) - Implement procedures for residents to take full advantage of the NACO Dental Card program (2013); and
o (Q3) - Consider establishing a Domestic Partnership Registry (2013);
e |Implement strategies that support amenities which provide social offerings, including:
o (Q4, EC1, EC4) - Consider constructing Cascade Park amphitheatre, in partnership with KCCI (2012);
o (Q4, EC4) - Consider programming Cascade Park amphitheatre (2012);
o (Q4) - Develop unified special event permit process (2012); and

o (Q4, EC4, G5) - Evaluate opportunities to maximize utilization of Tourism Development taxes and to enhance
effectiveness of County support of cultural activities, including management review of COCA (2012)

e (Q6)-Implement strategies to promote homeownership and safe housing, including: consider property registration
for abandoned real property (2012)

e Implement strategies that preserve neighborhoods and create connectedness and livability, including:
o (Q6, 7) - Implement design studio (2012);
o (Q6, Q7) - Implement visioning team (2012);
o (Q6, Q7) - Develop performance level design standards for Activity Centers (2012);
o (Q6) - Revise Historic Preservation District Designation Ordinance (2012);
o (Q6,Q7) - Develop design standards requiring interconnectivity for pedestrians and non-vehicular access (2012);
o (Q7) - Develop bike route system (2012);
o (Q7) - Establish Bicycle & Pedestrian Advisory Committee (2012);

o (Q6, Q7) - Conduct a workshop that includes a comprehensive review of sidewalk development and appropriate
funding (2013);

o (Q1, Q5, EC1, EC4) - Expand, connect and promote “Trailahassee” and the regional trail system (2013); and

e (Q7, EC1) - Promote communication and coordination among local public sector agencies involved in multi-modal
transportation, connectivity, walkability, and related matters (2013)

e (Q4) Seek community involvement with the VIVA FLORIDA 500 Time Capsule (2013)

—
—

Eastside Branch Library

People Focused. Peiformance Driven.
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Ongoing Support (Highlights) - Quality of Life

e (Q1, Q9, EC1, EC6) - Maintain a high quality of offerings through the library system, including public access to
books, media, digital resources, computers, Internet, reference resources, targeted programming, mobile library,
and literacy training (2012)

e (Q2) - Fund Sheriff’s operations, consisting of law enforcement, corrections, emergency management, and
enhanced 9-1-1 (2012)

e (Q2) - Implement alternatives to incarceration (2012)
e (Q2) - Initiate county resources as part of emergency response activation (2012)

e (Q2) - Provide, support and deploy the geographic information system, integrated Justice Information System,
Jail Management system, case management and work release management information systems for Probation,
Supervised Pretrial Release and the Sheriff’s Office, and the pawnshop network system (2012)

e (Q2, G5) - Provide for information systems disaster recovery and business continuity (2012)
e (Q2, Q3) - Provide Emergency Medical Services (2012)

e (Q2, Q3) - Support programs which advocate for AED’s in public spaces (2012)

e (Q2, Q3) - Provide community risk reduction programs (such as AED/CPR training) (2012)
e (Q3) - Support Community Human Services Partnerships (CHSP) (2012)

e (Q3) - Support Leon County Health Departments (2012)

e (Q3) - Support CareNet (2012)

e (Q3) - Support DOH’s Closing the Gap grant (including “Year of the Healthy Infant |
for Healthy Babies) (2012)

e (Q3) - Maintain oversight of state-mandated programs, such as Medicaid and Indigent Burial, to ensure
accountability and compliance with state regulations (2012)

e (Q3, EC6) - Educate at risk families to build healthy lives through the Expanded Food and Nutrition Education
Program and other family community programs (2012)

e (Q3) - Support of Regional Trauma Center (2012)

e (Q3, G5) - Leverage grant opportunities with community partners
(2012)

e (Q3) - Support of Palmer Monroe Teen Center in partnership with
the City (2012)

e (Q3) - Provide targeted programs for Seniors (2012)

|n

campaign, and Campaign

e (Q6) - Provide foreclosure prevention counseling and assistance
(2012)

e (Q6) - Provide first time homebuyer assistance (2012)

J. R. Alford Greenway

L COMMUNITY
CENTER -

All-Star Little League Baseball Tournament, Chaires Capitola Park Lake Jackson Branch Library and Community Center

People Focused. Performance Driven.
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Strategic Priority - Governance
To be a model local government which our citizens trust and to which other local governments aspire. (G)

» (G1) - Sustain a culture of transparency, accessibility, accountability, civility, and the highest standards of public
service. (rev. 2013)

» (G2) - Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and
demonstrate value. (2012)

» (G3)-Sustain a culture that respects, engages, and empowers citizens in important decisions facing the community.
(2012)

» (G4) - Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s
Core Practices. (2012)

» (G5) - Exercise responsible stewardship of County resources, sound financial management, and ensure that the
provision of services and community enhancements are done in a fair and equitable manner. (2012)

Strategic Initiatives - Governance

e Implement strategies which promote access, transparency, and
accountability, including:

o (G1) - Explore providing On Demand - Get Local videos
(2012);

o (G1) - Explore posting URL on County vehicles (2012); and

o (G1) - Instill Core Practices through: providing Customer
Engagement training for all County employees, revising
employee orientation, and revising employee evaluation : . - :
processes (2012) Citizen Engagement Series: Budget Session

e |Implement strategies to gain efficiencies or enhance services, including:
o (G2) - Conduct LEADS Reviews (2012);
o (G2) - Develop and update Strategic Plans (2012); and

o (G5) Convene periodic Chairman’s meetings with Constitutional Officers regarding their budgets and
opportunities to gain efficiencies (2013)

e |Implement strategies to further utilize electronic processes which gain efficiencies or enhance services, including:

o (G2) - Develop process by which the public may electronically file legal documents related to development
review and permitting (2012);

o (G2) - Expand electronic Human Resources business processes including applicant tracking, timesheets,
e-Learning, employee self-service (2012);

o (G2, EN4) - Investigate expanding internet-based building permitting services to allow additional classifications
of contractors to apply for and receive County permits via the internet (2012);

o (G2,EN4) - Institute financial self-service module, document management, and expanded web-based capabilities
in Banner system (2012);

o (G5) - Consider options to gain continuity of Commissioners’ representation on committees, such as multi-year
appointments (2013); and

o (G5) - Periodically convene community leadership meetings to discuss opportunities for improvement (2013)

e (G2) - Investigate feasibility of providing after hours and weekend building inspections for certain types of
construction projects (2012)

e |Implement strategies to further engage citizens, including:
o (G3) - Develop and offer Citizens Engagement Series (2012);

o (G3) - ldentify the next version of “Citizens Engagement” to include consideration of an “Our Town” Village
Square concept (2013); and

o (Gl1, G3) - Expand opportunities for increased media and citizen outreach to promote Leon County (2013).
e (G4) - Implement healthy workplace initiatives, including: evaluate options for value-based benefit design (2012)

e Implement strategies to retain and attract a highly skilled, diverse and innovative workforce, which exemplifies the
County’s Core Practices, including:

o (G4) - Revise employee awards and recognition program (2012);

People Focused. Performance Driven.
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o (G4) - Utilize new learning technology to help design and S T ———

deliver Leadership and Advanced Supervisory Training for
employees (2012); and

e (G4, G1) - Pursue Public Works’ American Public Works
Association (APWA) accreditation (2012)

e Implement strategies which ensure responsible stewardship of
County resources, including:

o (G5) - Revise program performance evaluation and
benchmarking (2012);

o (G5) - ldentify opportunities whereby vacant, unutilized

County-owned property, such as flooded-property Y : Frae s

Wincent S, Leng County Administrotor

acquisitions, can be made more productive through efforts
that include community gardens (2013);

o (G5) - Develop financial strategies to eliminate general
revenue subsidies for business operations (i.e., Stormwater,
Solid Waste and Transportation programs) (2013); and

Leon County’s Website with Citizens Connect Button

o (G1) - Pursue expansion for whistleblower notification (2013).
e |Implement strategies to maximize grant funding opportunities, including:
o (G5) - Institute Grants Team (2012); and
o (G5) - Develop and institute an integrated grant application structure (2012)

e (G5) - Consider approval of the local option to increase the Senior Homestead Exemption to $50,000 for qualified
seniors (2013)

e (G2) - Pursue Sister County relationships with Prince George’s County, Maryland and Montgomery County,
Maryland (2013)

Ongoing Support (Highlights) - Governance

e (G1) - Develop and deploy website enhancements (2012)

e (G1) - Provide and expand online services, such as Customer Connect, Your Checkbook, and Board agenda
materials (2012)

e (G1) - Provide televised and online Board meetings in partnership with Comcast (2012)

e (G, G2, G5) - Provide technology and telecommunications products, services and support necessary for sound
management, accessibility, and delivery of effective, efficient services, including maintaining financial database
system with interfaces to other systems (2012)

e (G3) - Organize and support advisory committees (2012)
e (G4) - Support and expand Wellness Works! (2012)

e (G4, Q2) - Maintain a work environment free from influence of alcohol and controlled illegal substances through
measures including drug and alcohol testing (2012)

o (G4) - Support employee Safety Committee (2012)

e (G4) - Conduct monthly Let’s Talk “brown bag”
meetings with cross sections of Board employees
and the County Administrator (2012)

e (Gl, G2, G4) -Utilize LEADS Teams to engage
employees, gain efficiencies or enhance services,
such as: the Wellness Team, Safety Committee
Team, Citizen Engagement Series Team, HR Policy
Review & Development Team, Work Areas’ Strategic
Planning Teams (2012)

e (G5) - Prepare and broadly distribute the Annual
Report (2012)

e (G5) - Conduct management reviews (2012)

e (G5) - Provide and enhance procurement services
and asset control (2012)

e (G5) - Manage and maintain property to support

County functions and to meet State mandates for i ]
entities such as the Courts (2012) Public Safety Complex Rendering

People Focused. Performance Driven.
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CORE PRACTICES

People Focused. Peiformance Driven.

Core Practices put our Core Values in action. Leon County employees are committed to
the following Core Practices:

e Delivering the “Wow” factor in Customer Service
Employees deliver exemplary service with pride, passion and determination; anticipating and solving
problems in “real time” and exceeding customer expectations. Customers know that they are the reason we
are here.

e Connecting with Citizens
Employees go beyond customer service to community relevance, engaging citizens as stakeholders in the
community’s success. Citizens know that they are part of the bigger cause.

* Demonstrating Highest Standards of Public Service
Employees adhere to the highest standards of ethical behavior, avoid circumstances that create even an
appearance of impropriety and carry out the public’s business in a manner which upholds the public trust.
Citizens know that we are on their side.

* Accepting Accountability
Employees are individually and collectively accountable for their performance, adapt to changing conditions
and relentlessly pursue excellence beyond the current standard, while maintaining our core values.

* Exhibiting Respect
Employees exercise respect for citizens, community partners and each other.

* Employing Team Approach
Employees work together to produce bigger and better ideas to seize the opportunities and to address the
problems which face our community.

* Exercising Responsible Stewardship of the Community’s Resources
Employees engage in the continuous effort to create and sustain a place which attracts talent, fosters
economic opportunity and offers an unmatched quality of life, demonstrating performance, value and results
for our citizenry.

* Living our “People Focused, Performance Driven” Culture
Employees have a structure in place to live all of this as our organizational culture and are empowered to
help the people they serve.

FOR MORE INFORMATION ONLINE, VISIT:

Adopted: February 28, 2012
Revised: January 29, 2013 www.LeonCountyFL.gov
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Complete Sales
Year (Initiative #( Lead |Entity-# Strategic Initiatives/Actions Status by Dec. Tax Align
2013?

2012 | 2012-20 EDBP ED-A |Evaluate sales tax extension and associated Complete Yes EC1 G3 G5
community infrastructure needs through staff support
of the Leon County Sales Tax Committee

2013 | 2013-11 EDBP ED-J [Develop a proposed economic development In Progress No ST | EC1 G3 G5
component for the Sales Tax extension being
considered

2012 | 2012-50 | PLACE PL-A |ldentify revisions to future land uses which will In Progress Yes EC2
eliminate hindrances or expand opportunities to
promote and support economic activity

2012 | 2012-51 | PLACE PL-B  [Consider policy to encourage redevelopment of Complete Yes EC2
vacant commercial properties

2012 | 2012-9 DSEM DS-A |Consider policy to continue suspension of fees for Complete Yes EC2
environmental permit extensions

2012 | 2012-21 EDBP ED-B |Evaluate start-up of small business lending guarantee | Complete Yes EC2
program

2012 | 2012-22 EDBP ED-C |ldentify local regulations that may be modified to In Progress Yes EC2
enhance business development

2012 | 2012-23 EDBP ED-D |Implement Leon County 2012 Job Creation Plan In Progress Yes EC2

2012 | 2012-24 EDBP ED-E [Implement strategies to support Innovation Park and |In Progress Yes EC2 EC3
promote commercialization and technology transfer,
including being a catalyst for a stakeholder’s forum

2012 | 2012-25 EDBP ED-F |Evaluate competitive sports complex with the Complete Yes EC4Ql Q4
engagement of partners such as KCCI

2012 | 2012-81 | Tourism | TO-A |Support VIVA FLORIDA 500 Complete Yes EC4

2012 | 2012-82 | Tourism| TO-B |Develop Capital Cuisine Restaurant Week Complete Yes EC4

2012 | 2012-83 | Tourism| TO-C |Support Choose Tallahassee initiative Complete Yes EC4

2012 | 2012-45 HSCP HS-A [Hold "Operation Thank You!" celebration annually for | Complete Yes EC5
veterans and service members

2012 | 2012-46 HSCP HS-B |Develop job search kiosk for veterans Complete Yes EC5 EC6

2012 | 2012-47 HSCP HS-C |Consider policy to allocate a portion of Direct Complete Yes EC5 EC6 Q3
Emergency Assistance funds to veterans

2012 | 2012-29 EMS EM-A |Consider policy to waive EMS fees for uninsured or Complete Yes EC5 Q3
underinsured veterans

2012 | 2012-48 | Int. Det. ID-A  |Provide job search assistance for County Probation Complete Yes EC6 Q2

Alt. and Supervised Pretrial Release clients through

private sector partners

2013 | 2013-16 |Fin. Stw. FS-F  |Extend the term of Leon County's Local Preference Complete Yes EC7
Ordinance

2012 | 2012-10 DSEM DS-B  |Develop Countywide Minimum Environmental Complete Yes EN1 EN2
Standards

2012 | 2012-11 DSEM DS-C |Develop minimum natural area and habitat Complete Yes EN1 EN2
management plan guidelines

2012 | 2012-12 DSEM DS-D |[Integrate low impact development (LID) practices into |In Progress Yes EN1 EN2
development review process

2012 | 2012-52 PLACE PL-C |Consider mobility fee to replace concurrency In Progress Yes EN1 EN2
management system

2012 | 2012-14 | DSEM DS-F [Develop examples of acceptable standard solutions to | Complete Yes EN1 EN2 G2
expedite environmental permitting for additions to
existing single-family homes

2013 | 2013-10 DSEM DS-L  [Develop examples of acceptable standard solutions to | Complete Yes EN1 EN2 G2
expedite environmental permitting for new
construction

2013 | 2013-18 | PLACE PL-N [Develop solutions to promote sustainable growth In Progress Yes EN1 EN2 G2
inside the Lake Protection Zone
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Complete Sales
Year (Initiative #( Lead |Entity-# Strategic Initiatives/Actions Status by Dec. Tax Align
2013?
2012 | 2012-13 DSEM DS-E [Update 100-year floodplain data in GIS based on site- |In Progress Yes EN1 EN2
specific analysis received during the development
review process
2012 | 2012-63 PW PW-A |Bring central sewer to Woodbville consistent with the [In Progress No ST EN1 Q5
Water and Sewer Master Plan, including consideration
for funding through Sales Tax Extension
2012 | 2012-53 | PLACE PL-D |Promote concentrated commercial development in Complete Yes EN1 EN2
Woodville Q5
2012 | 2012-64 PW PW-B |Conduct workshop regarding Onsite Sewage Complete Yes EN1 EC4
Treatment and Disposal and Management Options
report
2013 | 2013-20 PW PW-L |Extend central sewer or other effective wastewater In Progress No ST EN1
treatment solutions to the Primary Springs Protection
Zone area within Leon County
2012 | 2012-31 (Facilities| FA-A |Complete construction of Leon County Cooperative Complete Yes EN4
Extension net-zero energy building
2012 | 2012-74 (Res.Stw.| RS-A |Pursue opportunities to fully implement a commercial | Complete Yes EN2 EN3
and residential PACE program EN4
2012 | 2012-75 (Res.Stw.| RS-B |Consider policy for supporting new and existing Complete Yes EN3 Q5 EC6
community gardens on County property and
throughout the County
2013 | 2013-23 ([Res.Stw.| RS-H |Expand the community gardens program Complete Yes EN3 Q5 EC6
2012 | 2012-65 PW PW-C |Evaluate and construct glass aggregate concrete Complete Yes EN4
sidewalk (deleted 2013)
2012 | 2012-76 |Res.Stw.[ RS-C [Develop energy reduction master plan In Progress Yes EN4 G5
2012 | 2012-77 (Res.Stw.| RS-D |Further develop clean - green fleet initiatives, Complete Yes EN4
including compressed natural gas
2012 | 2012-78 (Res.Stw.| RS-E |Evaluate Waste Composition Study Complete Yes EN4
2012 | 2012-79 (Res.Stw.| RS-F |ldentify alternative disposal options Complete Yes EN4
2012 | 2012-80 (Res.Stw.| RS-G |Explore renewable energy opportunities at Solid Complete Yes EN4
Waste Management Facility
2013 | 2013-24 (Res.Stw.| RS- |Seek competitive solicitations for single stream Complete Yes EN4
curbside recycling and comprehensively reassess solid
waste fees with goals of reducing costs and increasing
recycling
2012 | 2012-32 (Facilities| FA-B |Complete construction of the expanded Lake Jackson | Complete Yes Q1 EC1 EC6
Branch Library and new community center
2012 | 2012-49 (Libraries LI-A  |Relocate library services into the expanded Lake Complete Yes Q1 EC1 EC6
Jackson Branch Library
2012 | 2012-66 PW PW-D |Explore the extension of parks and greenways to In Progress No ST |Q1lEC1EC4
incorporate 200 acres of Upper Lake Lafayette
2012 | 2012-54 | PLACE PL-E |Update Greenways Master Plan Complete Yes Q1 EC1 EC4
2012 | 2012-67 PW PW-E |Develop Miccosukee Greenway Management Plan Complete Yes Q1 EC1 EC4
2012 | 2012-68 PW PW-F [Develop Alford Greenway Management Plan Complete Yes Q1 EC1 EC4
2012 | 2012-69 PW PW-G |Complete construction of Miccosukee ball fields In Progress Yes Q1 Q5 EC1
EC4
2012 | 2012-70 PW PW-H [Continue to plan acquisition and development of a Complete Yes Q1 EC1 EC4
North East Park
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Complete Sales
Year (Initiative #( Lead |Entity-# Strategic Initiatives/Actions Status by Dec. Tax Align
2013?

2012 | 2012-71 PW PW-1 |Develop Apalachee Facility master plan to In Progress Yes Q1 EC1EC4
accommodate year-round events

2012 | 2012-72 PW PW-J [Continue to develop parks and greenways consistent |In Progress No Q1 Q5 EC1
with management plans including Okeeheepkee EC4
Prairie Park, Fred George Park and St. Marks
Headwater Greenway

2013 | 2013-21 PW PW-M [In partnership with the City of Tallahassee and In Progress Yes Q1 EC1
community partners, conduct a community-wide
conversation on upper league competition with the
goal of a higher degree of competition and more
efficient utilization of limited fields

2012 | 2012-33 (Facilities| FA-C [Redevelop Huntington Oaks Plaza, which will house Complete Yes Q1 EC1
the expanded Lake Jackson Branch Library and new
community center, through a sense of place initiative

2012 | 2012-34 (Facilities| FA-D |Complete construction of Public Safety Complex Complete Yes Q2 EC2

2012 | 2012-03 | County CA-A |Consolidate dispatch functions Complete Yes Q2

Admin.

2013 | 2013-12 |Facilities| FA-E [Successfully open the Public Safety Complex In Progress Yes Q2

2012 | 2012-30 EMS EM-B |Pursue funding for community paramedic Complete Yes Q2 Q3
telemedicine

2012 | 2012-01 | Animal AC-A |Participate in American Society for the Prevention of | Complete Yes Q2 Q3

Cntrl. Cruelty to Animals (ASPCA) Partnership
2012 | 2012-02 | Animal AC-B |Participate in ASPCA ID ME Grant Complete Yes Q2Q3
Cntrl.

2013 | 2013-17 HSCP HS-D |Implement procedures for residents to take full In Progress Yes Q3
advantage of the NACO Dental Card Program

2013 | 2013-01 | County CA-E |Consider establishing a Domestic Partnership Registry | Complete Yes Q3

Admin.

2012 | 2012-55 | PLACE PL-F  |Consider constructing Cascade Park amphitheatre, in Complete Yes Q4 EC1 EC4
partnership with KCCI

2012 | 2012-84 | Tourism | TO-D [Consider programming Cascade Park Amphitheatre In Progress Yes Q4 EC4

2012 | 2012-15 DSEM DS-G [Develop unified special event permit process Complete Yes Q4

2012 | 2012-35 (Fin.Stw.| FS-A |Evaluate opportunities to maximize utilization of Complete Yes Q4 EC4 G5
Tourism Development taxes and to enhance
effectiveness of County support of cultural activities,
including management review of COCA

2012 | 2012-16 DSEM DS-H |Consider property registration for abandoned real Complete Yes Q6
property

2012 | 2012-56 | PLACE PL-G |Implement design studio Complete Yes Q6 Q7

2012 | 2012-57 | PLACE PL-H |Implement visioning team Complete Yes Q6 Q7

2012 | 2012-58 | PLACE PL-I Develop performance level design standards for In Progress Yes Q6 Q7
Activity Centers

2012 | 2012-59 PLACE PL-J Revise Historic Preservation District Designation Complete Yes Q6
Ordinance

2012 | 2012-60 | PLACE PL-K |Develop design standards requiring interconnectivity | Complete Yes Q6 Q7
for pedestrians and non-vehicular access

2012 | 2012-61 | PLACE PL-L [Develop bike route system Complete Yes Q7

2012 | 2012-62 | PLACE PL-M |Establish Bicycle & Pedestrian Advisory Committee Complete Yes Q7

2013 | 2013-22 PW PW-N |Conduct a workshop that includes a comprehensive Complete Yes Q6 Q7
review of sidewalk development and appropriate
funding

2013 | 2013-25 | Tourism| TO-E [Expand, connect and promote "Trailahassee" and the |In Progress Yes Q1 Q5 EC1
regional trail system EC4
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Complete Sales
Year (Initiative #( Lead |Entity-# Strategic Initiatives/Actions Status by Dec. Tax Align
2013?
2013 | 2013-19 | PLACE PL-O |Promote communication and coordination among Complete Yes Q7 EC1
local public sector agencies involved in multi-modal
transportation, connectivity, walkability, and related
matters
2013 | 2013-02 | County CA-F |Seek community involvement with the VIVA FLORIDA | Complete Yes Q4
Admin. 500 Time Capsule
2012 | 2012-26 EDBP ED-G |Explore providing on Demand — Get Local videos Complete Yes G1
2012 | 2012-7 Comm. CM-A [Explore posting URL on County vehicles Complete Yes G1
& Media
2012 | 2012-38 HR HR-A |Instill Core Practices through providing Customer Complete Yes G1
Experience training for all County employees
2012 | 2012-39 HR HR-B |Instill Core Practices through revising employee Complete Yes G1
orientation process
2012 | 2012-40 HR HR-C [Instill Core Practices through revising employee Complete Yes G1
evaluation processes
2012 | 2012-04 | County CA-B |Conduct LEADS Reviews Complete Yes G2
Admin.
2012 | 2012-05 | County CA-C [Develop and update Strategic Plans Complete Yes G2
Admin.
2013 | 2013-03 | County CA-G |Convene periodic Chairman's meetings with Complete Yes G5
Admin. Constitutional Officers regarding their budgets and
opportunities to gain efficiencies
2012 | 2012-17 DSEM DS-1 [Develop process by which public may electronically Complete Yes G2
file legal documents related to development review
and permitting
2012 | 2012-41 HR HR-D |Expand electronic Human Resources business Complete Yes G2
processes including applicant tracking, timesheets, e-
Learning, employee self service
2012 | 2012-18 DSEM DS-J |Investigate expanding internet-based building Complete Yes G2 EN4
permitting services to allow additional classifications
of contractors to apply for and receive County permits
via the internet
2012 | 2012-36 (Fin. Stw. FS-B [Institute financial self-service module, document Complete Yes G2 EN4
management, and expanded web-based capabilities in
Banner system
2013 | 2013-04 | County CA-H |[Consider options to gain continuity of Commissioners' | Complete Yes G5
Admin. representation on committees, such as multi-year
appointments
2013 | 2013-08 | County CA-L [Periodically convene community leadership meetings |In Progress Yes G5
Admin. to discuss opportunities for improvement
2012 | 2012-19 DSEM DS-K |Investigate feasibility of providing after hours and Complete Yes G2
weekend building inspections for certain types of
construction projects
2012 | 2012-06 | County CA-D |Develop and offer Citizens Engagement Series Complete Yes G3
Admin.
2013 | 2013-05 | County CA-l1 [ldentify the next version of "Citizens Engagement" to |In Progress Yes G3
Admin. include consideration of an "Our Town" Village Square
concept
2013 2013-9 Comm. CM-C |Expand opportunities for increased media and citizen |In Progress Yes G1, G3
& Media outreach to promote Leon County
2012 | 2012-8 Comm. CM-B [Develop and provide Virtual Town Hall meeting (one Complete Yes G3
& Media time event for 2012; not continued for 2013)
2012 | 2012-42 HR HR-E |Evaluate options for value-based benefit design Complete Yes G4
2012 | 2012-43 HR HR-F |Revise employee awards and recognition program In Progress Yes G4
2012 | 2012-44 HR HR-G |Utilize new learning technology to help design and Complete Yes G4
deliver Leadership and Advanced Supervisory Training
for employees
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Complete Sales
Year (Initiative #( Lead |Entity-# Strategic Initiatives/Actions Status by Dec. Tax Align
2013?

2012 | 2012-73 PW PW-K |Pursue Public Works’ American Public Works In Progress No G4 G1
Association (APWA) accreditation

2012 | 2012-37 (Fin. Stw. FS-C Revise program performance evaluation and In Progress Yes G5
benchmarking

2013 | 2013-13 (Facilities| FA-F |[ldentify opportunities whereby vacant, underutilized | Complete Yes G5
County-owned property, such as flooded-property
acquisitions, can be made more productive through
efforts that include community gardens

2013 | 2013-14 (Fin.Stw.| FS-D |Develop financial strategies to eliminate general Complete Yes G5
revenue subsidies for business operations (i.e.,
Stormwater, Solid Waste and Transportation
programs)

2013 | 2013-06 | County CA-J  |Pursue expansion for whistleblower notification In Progress Yes G1

Admin.

2012 | 2012-27 EDBP ED-H [Institute Grants Team Complete Yes G5

2012 | 2012-28 EDBP ED-l [Develop and institute an integrated grant application | Complete Yes G5
structure

2013 | 2013-15 (Fin. Stw. FS-E |Consider approval of the local option to increase the Complete Yes G5
Senior Homestead Exemption to $50,000 for qualified
seniors

2013 | 2013-07 | County CA-K [Pursue Sister County relationships with Prince Complete Yes G2

Admin. George's County Maryland and Montgomery County,

Maryland
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Leon County

Board of County Commissioners

Budget Workshop Item #2

July 8, 2013
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Fiscal Year 2014 Preliminary Budget and Balancing Strategies

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator

Lead Staff/
Project Team:

Scott Ross, Director, Office of Financial Stewardship

Fiscal Impact:

This budget discussion presents the FY 2014 preliminary budget, and offers the Board options
regarding balancing strategies that will be used in determining the FY 2014 tentative countywide
maximum millage rate and budget to be presented at the September public budget hearings.

Staff Recommendation:

Option #1: Accept staff’s report on the preliminary budget.

55 Workshop Item #2




Title: Fiscal Year 2014 Preliminary Budget and Balancing Strategies
July 8, 2013 Budget Workshop
Page 2

Report and Discussion
Background:

Introduction

This is the final budget workshop of the FY 2014 budget process. At this workshop, the Board
will establish the maximum millage rate and make final decisions prior to evaluating the
tentative budget at the two required public hearings in September. At these hearings the Board
will receive citizen input and will adopt the final FY 2014 budget.

The previous budget workshop on April 23, 2013 laid the ground work for the development of
the preliminary FY 2014 budget. The Board provided direction regarding increasing the
stormwater non ad valorem assessment, implementing universal collection for solid waste, and
enacting the five cent gas tax. Ultimately, at public hearings held on May 28, 2013, the Board
opted to only increase the stormwater assessment, and directed staff to implement a fee structure
that would fund the operation of the rural waste service centers.

The background section, below, describes the context in which the preliminary FY 2014 budget
is being prepared. Budgets are not prepared in isolation, but build upon events and policy
decisions from previous years. Much of the background in this item has been presented to the
Board in previous workshops and meetings. However, to provide continuity for the decisions
that will be made in preparing the FY 2014 tentative budget, it is important that this information
continue to be presented holistically in order for this workshop package to stand as an
independent source document. This allows not only Commissioners, but members of the public
as well, to fully understand the parameters in which the preliminary budget is being developed.

Historical Context and Budget Development Parameters

The longest and deepest recession since the Great Depression and the slow economic recovery
has caused continuous reductions in property and sales tax revenues for five consecutive years,
which has presented significant challenges for the Board to provide a balanced budget, while
maintaining quality services. Due to the inflated prices of homes, often referred to as the
“housing bubble,” and the dramatic impact on mortgage back securities when the “bubble” burst
in 2007, the Country and much of the world entered what is now referenced as the “Great
Recession.” The recession officially lasted until 2011, but the effects are still lingering.
Nationally and in Florida, the unemployment hovers at 7.5%; home values are just beginning to
recover. While Leon County’s economy did not drop as dramatically as some other parts of
Florida and the United States, the local recovery has been reciprocally slower.

Due to the slow economic recovery, the Board was deliberate in providing relief to citizens,
during the toughest years as the economy was in decline and at its bottom, by not raising fees
and passing on property tax savings to the community. While an increase in the millage rate up
to the rolled-back rate would not have resulted in a tax increase, the Board elected to leave the
millage rate constant for three years (FY 2010 to FY 2012); thereby, allowing property value
reductions to result in corresponding tax savings to property owners for a combined total of $14
million in property tax savings to the community. In FY 2013, in order to stem the tide of an
eroding tax base and to preserve a quality level of services, the Board approved the rolled-back
rate, which only ensured that the same amount of property taxes received in FY 2012 were
collected in FY 2013. Even with only a constant level of property taxes being budgeted, the
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Board was able to appropriate the necessary funding to support increased costs associated with
the newly Consolidated Dispatch Agency and the new Public Safety Complex.

During this period, the County has continually evaluated the current level of services provided to
the community. This has involved a thorough examination of all the services departments
provide including: libraries, tourist development, stormwater maintenance, mosquito control,
management information systems, building inspection, development support, environmental
services, parks and recreations services, probation and pre-trial programs, and most recently
solid waste services. Specific examples of reductions the Board has made since FY 2009 are:

= Reducing hours of the branch library system from 52 to 40 hours a week.

= Restructuring Library Administration and Collection Services and opening the expanded
library branches without adding additional staff.

= Closing the Solid Waste Facility to the public for the disposal of Class Il waste
(generally, waste not expected to produce leachate) and contracting with a private vendor
to recycle this waste stream.

= Significantly restructured the Public Works Department’s stormwater and mosquito
control programs — specifically, stormwater maintenance previously performed by two
divisions, is now being conducted by one division.

= Eliminated the contract with the Tallahassee Visitor and Convention Center to more
efficiently manage tourism dollars within the Tourist Development Division.

= Restructuring Management Information Services.

= Reorganizing County Administration to increase efficiencies.

= Reevaluating and competitively bidding the County’s insurance and reducing workers’
compensation payments from departments to the Risk Management Fund.

= Eliminating 18 positions in the Development Support and Environmental Management
Department over a two-year period, to reflect decreased staffing needs due to the
significant downturn in the construction industry.

= Privatizing the Pre-trial GPS Monitoring Program.

= Reducing roadside maintenance through the elimination of an Operations crew

= Reduction the hours of operation of the Rural Waste Collection Centers from 50 to 40
hours a week to match the equivalent hours of the branch library system.

Through LEADs, the County has fundamentally restructured how funding priorities are
evaluated. This approach makes sure that not even the smallest reduction of things “we could
live without” went unnoticed. This rigorous evaluation effort went so far as to eliminate the
contract for plant watering in the Courthouse and reduced daytime custodial services in the
Courthouse.

While the reductions bulleted above are not exhaustive, they represent the depth and span of
efficiency efforts, big and small, necessary to address the revenue shortfall caused by the
recession, which allowed the Board to maintain its fiscal policies and mitigate drastic service
level impacts to our citizens. By reorganizing stormwater, transportation, development support
services, tourist development and administrative functions over the past five years, the Board has
reduced its budget by more than $62 million and its workforce by more than 75 positions. This
restructuring has allowed the Board to reduce costs while minimally effecting service levels to
the community. The Board was able to achieve more than a five percent reduction in the County
workforce with no layoffs. The Board intentionally avoided layoffs and furloughs over this time
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to avoid further harm the fragile local economy, but instead employed a Voluntary Separation
Program and a realignment of staff whose positions were eliminated.

In addition to providing property tax relief to citizens over the past four years, it was necessary
for the Board to take a reasoned and deliberate approach to addressing the budget shortfall in
County enterprise operations such as stormwater management, solid waste management and
transportation services. During the recession and slow economic recovery, the Board
consciously maintained the existing assessment rates for stormwater and solid waste, and did not
levy the available five-cent gas tax. These actions were contrary to the Board’s Guiding
Principles that enterprise services should pay for themselves through dedicated fees and taxes.

By not increasing the non-ad valorem assessments or gas tax rates, the Board purposefully
budgeted increases in general revenue support for these programs. It should be noted, however,
that in order to maintain adequate public safety through fire services, the Board did levy a fire
service assessment in FY 2010 to pay for the approximately $7.0 million annual Fire Services
contract with the City of Tallahassee. Again, the Board only enacted this fee after a thorough
debate and understanding of the issues surrounding enhanced public safety.

A direct effect of the reduced property taxes and maintaining the current non-ad valorem rates is
the increased use of general revenue fund balance to support the County’s operating budget. The
continued increased reliance on fund balance to support recurring expenditures is not a long term
sustainable budgetary practice. Since FY 2011, the Board has budgeted $11.5 million dollars to
balance its budgets.

Leon LEADs Impacts

Notwithstanding the County’s significant efforts to mitigate the negative impacts caused by
economic conditions, which were out of the County’s control, the County Administrator
implemented Leon LEADs in 2012. LEADs places rigorous focus on those things the County
control as an organization. As a continuing part of LEADS, departments and divisions continue
to identify opportunities for improvement throughout the organization. These range from
consolidation of functions across departmental lines to privatization where it makes sense.

As previously presented to the Board, Leon LEADS is not a management philosophy or a
planning exercise, but a strategic transformational approach of aligning the Board’s guiding
vision and strategic priorities with the optimized resources of the organization while instilling
our people focused, performance driven culture throughout the organization. Leon LEADS is a
continuous process of looking inward to strengthen what works (and to abandon what does not),
looking outward to leverage community partnerships, and to receive systematic feedback from
citizens while providing for ongoing adjustments as conditions change. LEADs has allowed the
Board to be proactive and avoid costs where ever possible. Examples of this over the past two
years include:

= Solving the long-term cost impacts of a consolidated Supervisor of Elections Office (SOE)
and warehouse space. By working with the SOE, the Board was able to work within the
existing SOE budget to consolidate all the warehouse and poll worker training spaces.
This left the SOE with two locations, the downtown administrative offices and the
centralized warehouse and training space on Capital Circle Southeast. This effort saved
an estimated $10 million in capital construction costs for a new facility.
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The County was also able to provide program improvements to the recycling program
allowing for the transfer of two positions to Parks and Recreation (avoiding the cost of
two newly needed positions) and another position to Community and Media Relations that
will allow for a more coordinated media relations program, and avoided the need to
request a new position in the Community and Media Relations Division.

Through a two-year employee restructuring, Leon County was able to open three new
branch libraries without adding additional staff. Originally, it was anticipated that four
additional staff would be needed for the Woodville, Eastside and Northwest branch
libraries.

Refinancing previous debt service to take advantage of the low interest rate environment.
By refinancing three bond issuances over the past two years will provide the County a net
savings of $2.9 million over eight years.

In the area of Veteran’s Services, to accommodate the increasing demand for claims
assistance and other requests for service, an existing position in the Housing Division was
realigned to fortify Veteran’s Services and staff the new Veterans Resource Center.
Without this efficiency restructuring, a new position would have been required.
Reallocated existing resources to support the creation of a dedicated Direct Emergency
Assistance Program (DEAP) for Veterans. Based on a review of the historic usage of the
County’s Military Grant program (i.e. property tax relief), a portion of the annual
budgeted funds was reallocated to support the creation of a dedicated DEAP-Veterans
program.

Created the County Real Estate Division. Previously, the County contracted for these
services in order to lease available space at the Bank of America Building and the
Huntington Oaks Plaza. By bringing a real estate professional on staff, the County now
continually markets its leasable space, saving on commissions paid to commercial real
estate companies. In addition, this division focused on the existing County inventory of
properties, continually looks for opportunities to achieve the maximum market potential or
public good for this inventory.

Board approval of a $13 million fund balance sweep of general revenue related funds to
the capital program. This effort is consistent with a prior sweep and has allowed the
Board to maintain infrastructure without placing these efforts in competition with
recurring operating demands. This, in addition to small annual transfers of general
revenue to the capital project fund, will pay for the long-term capital maintenance needs of
the County for the next five years

Evaluated the efficacy of privatizing the County probation and pre-trial programs. The
results determined that the private company could not provide the same level of service
the County offered for the cost required to make a profit.

Current FY 2013 Cost Avoidance and Efficiency Efforts

To manage anticipated significant budget shortfalls in support of the budget, through the County
LEADS effort, staff continually performs evaluations in county departments and divisions to find
efficiencies. As evidenced by this approach, staff is repeatedly looking at ways to avoid costs
and create efficiencies in the organization. Without this effort, the costs associated with these
issues would have caused the shortfall to be much greater.

There are a number of recent examples of efforts at avoiding costs and increasing efficiencies.
Beginning during the current fiscal year, the County implemented a Value Based Benefit Design
program for health insurance. The purpose of this program is to slow the increase in annual
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premiums by making individuals more responsible for their own health decisions. Another
example is the centralized printing effort. Through the centralized printing and copying effort,
the County is in the process of utilizing one vendor for all printer/copier needs, which will save
costs; and also reduce the use of paper and toner. An additional action being launched this year
is the implementation of the pay for print at the libraries. Through this approach, users will have
a set number of “free” pages and then a charge will commence. As with all of the County’s cost
avoidance and efficiency efforts, there is nothing to large or too small to be considered. Specific
details regarding FY 2014 cost avoidance and efficiency efforts will be discussed in the analysis
section below, and spotlighted in budget workshop item #3, “ LEADS Cross Departmental
Action Teams’ Report and Recommendations.”

Notwithstanding these efforts, it appears the economy is in the beginning of fiscal rebound. This
in conjunction with the necessary, deliberated and reasoned approach the Board has taken to
ensure the long term fiscal viability of the County, will guarantee the ability for Leon County to
continue to deliver quality services to its citizens in the near term and in the future.

Background Summary

What Leon County has Done

Over the past five years, in a difficult economy, the Board has used numerous strategies to
balance the budget with each year becoming increasingly difficult, while being sensitive to the
impacts on the citizens of the community. Specific Board actions resulted in $14 million in
property tax relief. The Board also utilized judiciously the County’s cash balances to help offset
the property value decline and to invest in the community through capital project construction.
The County has fundamentally restructured how we approach decision making and analysis by
instituting LEADs. During this time and through this effort, the Board has reduced the budget by
approximately $62 million, eliminated more than 75 positions from its workforce and made
service level operating reductions. Through the utilization of reserves, the County was able to
provide tax relief, not increase assessments and gas taxes and invest in capital projects.

Ensuring the Investment and Stewardship in What We Did

The County is currently in the posture of having to maintain its existing infrastructure and new
facilities as they open. This includes ensuring that we maintain the significant capital investment
through adequate annual funding of the operating expenses. This capital investment includes
new athletic fields, an expanded greenway trail system, expanded branch library system, the
Public Safety Complex, improvements to the transportation network, and other services relative
to the quality of life for the citizens of Leon County. By properly maintaining the County’s
infrastructure this will protect the investment so people do not wonder why they are paying taxes
if the facilities or roadways they use deteriorate.

What We Will Continue to Do

Through LEADs staff is continually looking for efficiencies and cost saving measure to either
reduce current or avoid future costs. As reflected in a separate budget discussion item, we are
continuing to empower employees to identify opportunities for cost savings through the
implementation of the Cross Departmental Action Teams. The County will continue to focus on
the thing we can control: working to identify cost avoidance, leveraging partnerships, utilizing
technology, creating efficiencies and improving performance. We will ask our customers what
we are doing right, what can we do better and what we should not be doing at all. The County
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will continue to align the optimal resources of the organization with the top priorities of the
Board.

Balancing Taxpayer & Community Needs and the Long Term Financial Viability for the Future
As the economy continues to improve and property values begin to increase, the County must
continue to balance taxpayer sensitivities with community investment and long term financial
responsibility. There are a number of policy considerations that will need to be considered
moving forward to ensure the long term financial viability of the County. These policy options
take into consideration the level of general revenue subsidy versus assessment/tax revenue
necessary to support enterprise functions while taking into consideration and being sensitive to
taxpayers. The process continues to be deliberate in order to focus on the long term as the
economy slowly improves.

Analysis:

FY 2014 Preliminary Budget Workshop and Associated Public Hearings

To address these policy questions concerning balancing taxpayer and community needs and the
long term financial viability for the County, the Board conducted a preliminary FY 2014 budget
workshop, on April 23, 2013. The workshop included presentations on the projected net
increases to the County budget, the recent rate studies on the stormwater and solid waste
programs, and the option to levy the additional five cent gas tax. Based on the current
information available, staff advised the Board that the preliminary budget shortfall for FY 2014
was in the range of $7.58 - $10.45. This shortfall did not include any general revenue fund
balance to assist in balancing the budget.

The Board authorized staff to move forward with increasing the stormwater non-ad valorem
assessment from $20 to $85, to proceed with evaluating the implementation of universal
collection services for solid waste and the closure of the rural waste service centers, and to
negotiate an agreement with the City of Tallahassee to share the five-cent gas tax 50/50 starting
January 1, 2014. The Board also instructed staff to conduct a public information and community
outreach plan to gauge the effect these changes would have on the the citizens of the
unincorporated area of the County.

As required by Florida Statutes, 37,781 first class notices were mailed to property owners in the
unincorporated area notifying them of the proposed changes to the stormwater assessment.
Included with the notice was additional information detailing the proposed move to universal
collection services, and the enactment the five-cent gas tax. Staff also conducted three
community meetings in the unincorporated area (Chaires Elementary School, Fort Braden
School, and Montford Middle School).

Based on input received as a result of the community outreach, additional modifications were
made to the proposed stormwater assessment structure to provide additional recognition for
property owners that were providing some aspect of an on-site facility. A tiered approach of
25%, 50%, and 75% credits was established and approved by the Board. Additionally, the fee
structure recognizes that individual properties are situated differently and the ordinance provides
a tiered approach for properties such as mobile homes. The ordinance also provides a 50% credit
for those most in need of financial support: low-income homesteaded seniors and disabled
veterans. At the required public hearings to consider increasing the stormwater non-ad valorem
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assessment the Board moved forward with increasing the stormwater assessment to $85 for the
average single family equivalent.

In response to citizen input the Board chose not to move forward with universal collection
services. At the community meetings, and again at the public hearing, many citizens encouraged
the Board to keep the rural waste service centers open even if it meant charging a fee to keep this
service available. The Board listened, and elected not to require the universal collection of solid
waste. Rather, the Board instructed staff to bring back fee options at the July budget workshop
that would cover the cost of operating these rural waste centers; this information is contained in a
separate budget discussion item.

As instructed by the Board, staff proceeded with negotiating an agreement concerning sharing
the proposed five cent gas tax with the City of Tallahassee. After meeting with City staff an
agreement was prepared that split the revenues from the gas tax at the Board approved 50/50
rate. However, when the agreement was brought before the City Commission, the city voted not
to accept the 50/50 split, and instructed there staff to renegotiate the agreement with the County,
which, shared the revenue at a 53/47 percent split. The City wanted a higher percentage of the
tax. Based on this response, the Board chose not to move forward with implementing this tax at
this time.

Based on the direction received to date, the preliminary budget balancing strategies were
prepared for Board consideration, which include the new additional revenue from increasing the
stormwater assessment from $20 to $85, and a proposed fee structure that will fund the operation
of the rural waste collection centers.

Estimated Budget Shortfall

As indicated staff’s early analysis indicated a budget shortfall within the range of $7.58 -$10.45
million. This shortfall did not include the use of fund balance. Over the last three years the
Board has used $4 million in fund balance to assist in balancing the budget. With the use of fund
balance the projected shortfall was $3.58 - $7.45 million. Table #1 shows the preliminary budget
shortfall presented at the April 23, 2013 budget workshop.
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Table #2

Preliminary Budget Analysis
Revenues In Millions
Property Taxes with current millage rate (8.3144) $1.4
Other Major Revenues $1.4
Estimated Revenue Pick Up $2.8
Expenses
Health Care $0.63 — $1.2
Retirement $1.5-%2.8
Performance Merit Increase (3% or 4% ) ° $2.6 — $3.4
Contractual Service (e.g. custodial, software) $0.70 - $0.90
SOE election cycle increase $.50
Full Year Public Safety Operating Expenses > $0.31
Mahan Drive Right of Way Maintenance $0.29
Mandatory State Increase (e.g. Med Examiner) $0.13
Fuel and Utilities $0.10
Debt Service Savings (Refinancing) ($0.38)
Estimated Expense Increases $6.38 — $9.25
Estimated Fund Balance (FB) Use $4.0
Est. Shortfall Range using FB (Rev. - Exp.) $3.58 — $6.45
Shortfall without using FB $7.58 - $10.45

FY 2014 and Future Current Cost Avoidance and Efficiency Efforts

Due to the economic environment, the reduction in property valuations, and inflationary
increases in expenditures, the County has anticipated significant budget shortfalls. Through the
County LEADs process initiated during FY 2011, staff performed an exhaustive evaluation
throughout all of the county departments and divisions. The LEADs initiative is a fundamentally
different approach to identify areas where future costs can be avoided or controlled. This
process focused on areas that the County can either control or influence and acknowledged that
there are things outside of the County’s influence. This approach is intended to create and foster
an environment where “big ideas” can be brought forward for consideration. As evidenced by
this approach, staff is continually looking at ways to avoid costs and create efficiencies in the
organization.

Without this effort, the costs associated with these issues would have caused the budget shortfall
to be much greater. Additionally, for the FY 2014 budget cycle LEADS Cross Departmental
Action Teams were created to assist in this initiative, the results of which are detailed in a stand-
alone budget discussion.

A recent example of the LEADs efforts includes evaluating solid waste services. Through this
review, the County entered into a renegotiation with Waste Management for the hauling and
disposal of the waste from the transfer station to the Springhill Landfill, which resulted in a
reduced rate that will save the County and City a combined $435,000 annually.

Also as part of this Solid Waste review, the County entered into a competitive bidding process
for unincorporated area curbside collection. The bidding process reduced rates by 32% for the
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unincorporated with the commencement of the new contract in October 2013. Moreover, the
County attempted to privatize the cost of the transfer station to see if the free market would allow
for reduced operating costs at this facility. No firms bid on the proposed contract, which
indicates that the County is managing the transfer station efficiently.

Last year’s efforts, which included avoiding the cost of constructing new consolidated elections
space and warehouse for the Supervisor of Elections ($10 million), totaled $10.56 million. This
year’s efforts, which included the Leads Cross Departmental Action Teams, identified the
following savings as shown in Table #2.

Table 2: Cost Avoidance and Efficiency Savings

Cost Avoidance and Efficiency Savings Savings FTE
Avoidance
FY 14 Budget
Facilities Management Maintenance Reorganization $105,825 2
Reduce Library Book Mobile and Courier Services $72,353 2
Cross Departmental Team Equipment Sharing $250,000 0
Mahan Drive Right of Way Maintenance $290,000 3
Combined Inter-departmental Mowing Contract TBD 0
Total FY 2014 Cost Avoidance $718,178 7
Future Budget Years (FY15 and FY16)
Co-locate Probation and Pre-Trial Programs $75,000 2
Cross Training of Environmental and Engineering Inspectors $110,980 2
Minimum Future Year Position Cost Avoidance $185,980 4
Minimum Total FY14 — FY16 $904,158 11

These cost avoidance and efficiency savings prevented $718,178 in addition to the projected
shortfall. If these savings had not been realized the preliminary budget shortfall would have
been between $8.4 and $11.3million. A separate budget discussion item follows that further
describes these efforts and to improve efficiencies avoid costs; however, a few examples are
described below.

Avreas reviewed by staff this year included Facilities Management, Public Works Operations, and
Libraries Services. Staff also focused on ways to share expensive resources such as heavy
equipment to avoid duplication of purchases. A review of Facilities Management revealed that
by shifting responsibilities within the maintenance unit, two positions could be eliminated
without interrupting the maintenance of County facilities.

Likewise, a review of Library Services indicated that the level of service provided for moving
books between libraries and current bookmobile services were well above the standard service
delivery model. Currently, one employee moves books between the libraries five days a week to
accommodate patrons requesting library material. These materials are then available the next
day for the customer. Moving the books between libraries three days a week will allow two
current part-time positions to handle the material, and books would be available within two to
three days instead of one.
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Furthermore, prior to the construction of the new Eastside Library and Woodville libraries, the
bookmobile traveled to Chaires, Miccosukee, Woodville and Southwood. After the completion
of the Woodbville Library this service was discontinued. Due to lack of use, the Chaires stop was
discontinued. Usage has similarly declined in Micossukee and a discontinuance of this stop is
recommended. Due to the small size of the previous Parkway store-front library, service to
Southwood was added. The completion of the Eastside Library makes the Southwood service
obsolete. The County will continue to provide service to nursing home facilities with book
delivery and pick up services.

One other large cost avoidance effort was the staffing and equipment needs required to maintain
the median and right-of-way of the newly widened and landscaped Mahan Drive. Originally,
staff anticipated the budgetary impact of adding this project to the County’s maintenance
schedule at $290,000, including three additional positions. Since this cost was identified staff
has worked diligently to find solutions to reduce this impact. Due to the decline in the use of the
private road repair program, and OCGM roads having lower than expected maintenance
requirements, Public Works determined that by realigning work crews associated with these
programs to right-of-way management, and changing the classification of vacant crew positions
to lower pay grades, that only one new FTE in right-of-way maintenance was required for Mahan
Drive.

Additionally, the LEADs Cross Departmental Team effort identified future areas where cost
savings can occur: co-locating the Probation and Pre-Trial programs to reduce administrative
staff and allow for the cross training of personnel; and cross training inspection staff to avoid
replacing inspectors who retire or vacate their position. Due to the similar functions in each of
these two staffing areas a minimum of four positions at a cost of $185,890 will be avoided.

As discussed the LEADSs process is iterative. Staff is continually looking for ways to better align
resources to gain efficiencies. To this end, it is likely that some additional organizational
realignment may occur subsequent to this workshop and the presentation of the tentative budget
at the September public hearings. Any such changes will be identified, and will have a neutral
net position impact on the FY 2014 budget.

Revised Budget Shortfall

In addition to the LEADs efforts to identify cost savings, since the April 23, workshop the
following has occurred: the Constitutional Officers have submitted their FY 2014 budget
requests; the legislative session concluded where personnel retirement rates were established,
preliminary property values have been provided by the Property Appraiser, and health care
insurance rates were provided by the County health insurer. Table #3 below reflects the revised
shortfall.
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Table #3: Revised Budget Shortfall
Revenues In Millions
Property Taxes with current millage rate (8.3144) $0.35
Stormwater Assessment Increase ($20 - $85) $2.20
Rural Waste Service Center Fees $0.90
Other General Revenues ($1.33)
Total Revenue $2.12
EXxpenses
Health Care $0.66
Retirement $2.70
Transfer to Capital $1.50
Cost-of-Living Increase 3% $2.58

Contractual Service and State Increases (e.g. custodial, software, Medicaid,

Medical Examiner, Indigent Burial, City Service Contracts) $1.36
SOE gubernatorial election $1.00
Sheriff’s Capital $0.77
Increase General Revenue Funding for 800 MHz Radio System $0.35
Full Year Consolidated Dispatch Operation $0.36
Debt Service Savings ($0.38)

Total Expenses $10.90
Total Estimated Shortfall Range $8.78

The table shows the preliminary FY 2014 budget shortfall at $8.78 million. This is within the
projected $7.58 - $10.45 range presented at the April 23, 2013 budget workshop. An overview
of the shortfall is presented below.

Revenues

Due to Board action and direction concerning the stormwater assessment and the rural waste
collection service centers fees, net revenues are projected to increase by $2.12 million. This is
primarily due to an additional $2.2 million in stormwater assessment revenue, and the creation of
a fee structure to cover the cost of operating the rural waste service centers. This revenue is
projected at $900,000; a separate budget discussion item addresses the fee proposal.

Anticipated revenues from property tax valuations and other general revenues did not occur as
originally expected. Preliminary property valuations provided by the Property Appraiser on June
1, 2013 did not increase as much as expected. The net increase in property tax revenue is
expected to be $350,000 over FY 2013. Final valuation will be provided on July 1, 2013, and
any adjustments to this revenue will be presented to the Board at the July 8, 2013 workshop.

Additionally, the City of Tallahassee recently notified the County that the City has overpaid
approximately $2.1 million in public service utility taxes to the County over the past three years.
Leon County has begun paying back this tax to the City through the withholding of a pro rata
share of this revenue over the next three years. This pay back of the public service tax, off-set by
a slight increase in state shared revenue and the % sales tax shows a net reduction in general
revenue of $1.3 million.
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Expenses

In total the County will see an increase in expenditures of $10.6 million in FY 2014. One of the
largest increases was in required payments to the State of Florida Retirement System. The
majority of the increase was caused by the legislature requiring the funding of the actuarial
liability (estimated shortfall) in the retirement system to make the system 100% funded. This
caused Leon County’s costs to increase by $2.7 million. Other personnel costs fell within
expectations.  Health care costs increased at the anticipated 4% rate, and the cost-of-living
adjustment presented for consideration is 3% or $2.58 million.

Other increases were associated with contractual services ($1.4 million) and the cost of the
Supervisor of Elections managing the gubernatorial primaries ($1 million); however, the
Supervisor of Elections has proposed an alternative approach to reduce this impact by $300,000
and this is presented as part of the balancing strategies. Cost associated with capital expenditures
for the Board and the Sheriff increased by $2.3 million. Like the Supervisor, the Sheriff has also
presented an alternative to reduce his funding by $400,000 and it to is included as part of the
budget balancing strategies. In addition, to the $360,000 need to fund the operation of the Public
Safety Complex for a full year, an anticipated increase in general revenues support in the amount
of $350,000 was needed to fund the County’s on-going share of maintenance for the 800 MHz
radio system. Year-to-year cost savings include the $380,000 in debt service refinancing.

Fund Balance

Fund Balance is typically accumulated to support cash flow, emergency needs, unforeseen
revenue downturns and one-time capital projects. For the County’s general funds, the balances
have historically grown at a rate of $4 to $5 million a year. This is due to state budget
requirements that counties budget 95% of expected revenues, and the under expenditure of Board
and Constitutional Officer’s budgets. Hence, $4 to $5 million has not been an unreasonable
amount to budget given the constraints placed on County resources.

However, the Board needs to be aware that if the amount of fund balance utilized grows
annually, this will quickly become an unsustainable practice. If the Board grew the use of fund
balance by only $2 million a year (i.e. $6 million FY2014, $8 million FY2015, etc.), it would
only take 4 or 5 years to deplete the entire fund balance. This would occur because the
utilization would be occurring at a much higher rate than the replenishment. In addition, this
would further diminish the Board’s ability to provide fund balances for future capital projects.

Budget Balancing Strategies

Based on all of the revenue and expenditure adjustments previously noted, there are three budget
balancing scenarios being provided for Board consideration. There are of course numerous
iterations that could be considered, but the three strategies were developed to provide a range of
approaches for consideration. All balancing strategies can be enacted by a simple majority vote
(4-3), since all millage rate scenarios are well below the simple majority maximum rate (which is
above the statutorily allowed 10.0 mills). In addition, all options provide a balanced budget as
required by statute. The options presented are illustrative and during the budget workshop the
Board may wish to realign certain aspects of each scenario, or provide any additional direction as
needed.

67 Workshop Item #2



Title: Fiscal Year 2014 Preliminary Budget and Balancing Strategies
July 8, 2013 Budget Workshop
Page 14

The scenarios are being provided as a context for reviewing the additional budget discussion
items. After reviewing all of the budget discussion items, a separate budget discussion provides
a detailed discussion for each of the scenarios. During the actual workshop, it is recommended
that the Board consider all of the information contained in the budget discussion items and then
proceed to the budget balancing process, inclusive of establishing a maximum FY2014 millage
rate.

The options presented are as follows (these options will be discussed in detail under the Budget
Reduction and Balancing Strategies budget discussion item at the end of the workshop):

Strategy #1: Maintain the current millage rate of 8.3144, utilize $2,004,431 in fund balance,
make $6,778,055 in reductions (e.g. budget cuts and changes to employee
benefits), do not provide a COLA, and eliminates a net 11.20 positions.

Strategy #2: Maintain the current millage rate of 8.3144, utilize $5,117,795 in fund balance,
make $3,664,691 in reductions, includes modified COLA of 1.5% on October 1
and April 1, and eliminates a net 9.20 positions.

Strategy #3:  Implement the rolled back rate to generate an additional $1,024,404 in additional
revenue to reduce budget reductions and assist with funding employee benefits,
utilize $5,238,391 in fund balance, make $2,569,691 in reductions, includes a 3%
COLA effective October 1 and eliminates a net 9.20 positions.

Current and Future Funding Needs

It is important to note that during these years of cut-backs and reductions, the County has
acquired or built additional infrastructure without necessarily funding for its future upkeep.
These amenities include greenways, roadways and associated landscaping/medians, libraries, and
community centers.

Parks and Recreation

The County has acquired 1,185 acres of greenways (St. Marks Headwaters, Fallschase, Eight-
Mile Pond, Alford Arm Goose Creek Connector, and the Fred George Sinkhole properties), and
passive parks (Pedric Pond and Trail, Martha Wellman, Lake Henrietta and Jackson View). In
addition, the land management plan with the Florida Community Trust requires the County to
make a park out of the recently completed Okeeheepkee stormwater retrofit project.

While Blueprint 2000 has provided funds to construct the required amenities at Fred George and
St. Marks greenway purchases, future funding will be required to maintain these facilities in a
manner acceptable to the community. Moreover, the Miccossukee and Alford Arm Greenways
management plans are currently being revised. These plans will include additional amenities that
will be expected by the public such as potable water sources for the Miccosukee Greenway and
trail layout and design at Alford Arm.

Transportation and Mobility

Currently, the County resurfacing program is funded from the original local infrastructure sales
tax. Revenue collected from gas taxes does not fund any road resurfacing. In January and
February 2013, the Board approved updated resolutions at the required public hearings that now
the allow the County’s ten percent share of the current infrastructure tax to be used for the
resurfacing of major arterial and collector roads. No funding is contemplated for the resurfacing
of local roads from this revenue source. This issue is currently being deliberated in detail at the
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citizens committee currently considering projects for the proposed second extension of the local
option infrastructure sales tax.

In addition to the above, over the past five years, Public Works Operations staff has been
reduced by six percent. During this time the division has taken on the responsibility of
maintaining 40 more stormwater ponds, 14 miles of paved roads, 35 acres of landscaped areas,
and 12.5 miles of road side ditches/swales. In addition, once the sections of Capital Circle NW
and SW currently under construction are completed, additional funding estimated at $580,000 in
recurring operation expenses will be needed to maintain these roadways.

Comparative Information

In developing the FY2014 Budget, it is important to understand that Leon County continues to
benchmark extremely favorably when compared to our like sized counties. As reflected in
Attachment #1, in FY 2013, when compared to other like sized counties, Leon County:

e Maintained the lowest net operating budget per capita ($198 million) compared to the
next lowest, Alachua ($242 million) and the highest per capita, Osceola ($529)

e Maintained the lowest net budget per resident ($718) compared to the next lowest Lake
($839), and the highest net budget per resident Osceola ($1,885)

e Maintained the lowest number of employees at 6 employees /1000 residents along with
Lake and St. Lucie counties compared to the next lowest, Alachua, Escambia, and
Osceola with 8 employees per 1000 residents, and the highest, St. Johns with 10
employees/1000 residents.

To provide context of the overall impact of County property taxes to a typical household,
Attachment #2 shows the monthly costs of County services funded by property taxes compared
to a standard cable television bill. As reflected, the costs are equal; meaning, for the cost of a
basic cable package, citizens receive all of the services of County government, including but not
limited to: Emergency Medical Services, law enforcement and corrections, libraries, health and
human services, elections, and mosquito control.

Options:
1. Accept staff’s report on the preliminary budget.

2. Do not accept staff’s report on the preliminary budget.

Recommendations:
Options #1

Attachments:
1. Comparative County Data
2. Monthly Costs of County Services
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Total Net Budget (FY13)

Attachment #1

Leon County ranks lowest in
operating budget among like-sized
counties, with a net budget of $200
million. Alachua County’s net budget
is 21% higher than Leon County’s.

As recommended by the International
City County Management Association
(ICMA), total net budget excludes
capital and county total budgeted
reserves.
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* Comparative Counties updated based on 2012 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 11/1/2012.

Leon County is the lowest for dollars
spent per county resident. Osceola
County spends more than two and a
half times the amount per resident
than Leon County. The next closest
County’s net budget per capita is
16% higher than Leon County’s (Lake
County).

Fiscal Year 2014
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Leon County Fiscal Year 2014 Proposed Budget

Countywide Population (2012)

The Florida Bureau of Economic and
Business Research estimated the
Leon County 2012 population at
277,670 residents. The selection of
comparative counties is largely
based on population served.
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Source: University of Florida, Bureau of Economic and Business Research, 11/1/2012

Among the like-sized counties, Leon
County collects $106 million in ad
valorem taxes. Leon County collects
$13 million more than the median
collection ($93 million). Due to the
2008 passage of property tax reform
by referendum and enabling
legislative actions, ad valorem tax
collections rates were significantly
impacted in all counties. In addition,
decreased property  valuations
associated with the recession and a
repressed housing market will further
effect collections in the near term.
Ad valorem taxes account for 50% of
the County’s operating revenue.

Fiscal Year 2014
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Total Number of County Employees (FY13)
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Attachment #1

County employees consist of
Board, Constitutional, and Judicial
Offices. Leon County has the
second lowest number of county
employees among comparables.

All comparable counties surveyed
reported either the same or fewer
employees than in FY12 except for
Alachua, Osceola, and Escambia
Counties. This is largely attributed
to property tax reform followed by
the recession which has impacted
county revenues and services.

12.0

10.0 1

8.0

6.0

4.0 1

2.0 1

0.0 -

10

eo\tb
o
&
O

* Comparative Counties updated based on 2012 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 11/1/2012

]
&
&

%\.

Leon County has a ratio of 6
employees for every thousand
County residents, tied with St. Lucie
and Lake County as the lowest in
per capita employees.
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Leon County Fiscal Year 2014 Proposed Budget

Net Budget per Countywide Resident

Net Budget Staff Per % Net Budget Staff Per %
Slolily; Per Capgilta 1000 Exempt Slolily; Per Cap?ta 1000 Exempt
Santa Rosa $410 5 37% Brevard $1,045 7 43%
Gadsden $602 7 51% Putnam $1,047 9 50%
Holmes $605 8 64% Saint Lucie $1,051 6 36%
Union $639 10 76% Hendry $1,089 9 67%
Leon $718 6 43% Nassau $1,093 8 28%
Columbia $721 7 46% Dixie $1,101 13 70%
Flagler $788 7 31% Pasco $1,123 8 35%
Baker $792 12 53% Levy $1,180 10 50%
Washington $813 9 44% Lee $1,192 7 23%
Seminole $818 7 25% Gilchrist $1,227 11 54%
Volusia $820 7 33% Jefferson $1,228 12 66%
Lafayette $824 10 66% Hamilton $1,248 12 42%
Clay $838 7 36% Hardee $1,276 12 52%
Lake $839 6 30% Glades $1,280 19 83%
Jackson $839 8 53% Hillsborough $1,307 8 30%
Taylor $844 10 42% Desoto $1,337 10 55%
Citrus $870 8 32% Manatee $1,403 9 23%
Highlands $878 9 34% Gulf $1,407 11 40%
Bradford $892 8 53% Orange $1,436 8 27%
Okaloosa $893 7 28% Martin $1,441 10 27%
Marion $912 7 40% Indian River $1,454 10 26%
Escambia $919 8 45% Palm Beach $1,470 8 23%
Suwannee $925 10 46% Saint Johns $1,570 10 27%
Wakulla $932 11 55% Broward $1,572 6 29%
Calhoun $949 8 61% Duval $1,652 8 39%
Madison $957 11 55% Walton $1,664 15 16%
Hernando $958 8 38% Dade-Miami $1,690 10 28%
Polk $970 7 31% Sarasota $1,787 9 24%
Pinellas $970 5 28% Collier $1,794 10 17%
Sumter $972 6 31% Osceola $1,885 8 37%
Alachua $980 8 51% Franklin $2,352 15 42%
Bay $994 7 33% Charlotte $2,490 11 28%
Liberty $995 14 77% Monroe $3,369 17 29%
Okeechobee $1,026 10 40%
Fiscal Year 2014 Budget Summary/Analysis
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Leon County Fiscal Year 2014 Proposed Budget

Percent of Exempt Property

County % Net Budget Staff Per County % Net Budget Staff Per
Exempt Per Capita 1000 Exempt Per Capita 1000
Walton 16% $1,664 15 Marion 40% $912 7
Collier 17% $1,794 10 Okeechobee 40% $1,026 10
Manatee 23% $1,403 9 Gulf 40% $1,407 11
Lee 23% $1,192 7 Taylor 42% $844 10
Palm Beach 23% $1,470 8 Franklin 42% $2,352 15
Sarasota 24% $1,787 9 Hamilton 42% $1,248 12
Seminole 25% $818 7 Brevard 43% $1,045 7
Indian River 26% $1,454 10 Leon 43% $718 6
Martin 27% $1,441 10 Washington 44% $813 9
Orange 27% $1,436 8 Escambia 45% $919 8
Saint Johns 27% $1,570 10 Columbia 46% $721 7
Dade-Miami 28% $1,690 10 Suwannee 46% $925 10
Nassau 28% $1,093 8 Levy 50% $1,180 10
Okaloosa 28% $893 7 Putnam 50% $1,047 9
Pinellas 28% $970 5 Gadsden 51% $602 7
Charlotte 28% $2,490 11 Alachua 51% $980 8
Broward 29% $1,572 6 Hardee 52% $1,276 12
Monroe 29% $3,369 17 Baker 53% $792 12
Lake 30% $839 6 Jackson 53% $839 8
Hillsborough 30% $1,307 8 Bradford 53% $892 8
Sumter 31% $972 6 Gilchrist 54% $1,227 11
Polk 31% $970 7 Wakulla 55% $932 11
Flagler 31% $788 7 Madison 55% $957 11
Citrus 32% $870 8 Desoto 55% $1,337 10
Volusia 33% $820 7 Calhoun 61% $949 8
Bay 33% $994 7 Holmes 64% $605 8
Highlands 34% $878 9 Jefferson 66% $1,228 12
Pasco 35% $1,123 8 Lafayette 66% $824 10
Saint Lucie 36% $1,051 6 Hendry 67% $1,089 9
Clay 36% $838 7 Dixie 70% $1,101 13
Santa Rosa 37% $410 5 Union 76% $639 10
Osceola 37% $1,885 8 Liberty 77% $995 14
Hernando 38% $958 8 Glades 83% $1,280 19
Duval 39% $1,652 8
Fiscal Year 2014 Budget Summary/Analysis
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Leon County Fiscal Year 2014 Proposed Budget

Total County Employees per 1,000 Residents

County Staff Per Net Budget % County Staff Per Net Budget %
1000 Per Capita Exempt 1000 Per Capita Exempt
Pinellas 5 $970 28% Highlands 9 $878 34%
Santa Rosa 5 $410 37% Sarasota 9 $1,787 24%
Leon 6 $718 43% Hendry 9 $1,089 67%
Saint Lucie 6 $1,051 36% Washington 9 $813 44%
Sumter 6 $972 31% Putnam 9 $1,047 50%
Lake 6 $839 30% Manatee 9 $1,403 23%
Broward 6 $1,572 29% Saint Johns 10 $1,570 27%
Seminole 7 $818 25% Union 10 $639 76%
Brevard 7 $1,045 43% Indian River 10 $1,454 26%
Volusia 7 $820 33% Lafayette 10 $824 66%
Polk 7 $970 31% Suwannee 10 $925 46%
Okaloosa 7 $893 28% Desoto 10 $1,337 55%
Clay 7 $838 36% Levy 10 $1,180 50%
Flagler 7 $788 31% Collier 10 $1,794 17%
Bay 7 $994 33% Taylor 10 $844 42%
Gadsden 7 $602 51% Dade-Miami 10 $1,690 28%
Columbia 7 $721 46% Okeechobee 10 $1,026 40%
Marion 7 $912 40% Martin 10 $1,441 27%
Lee 7 $1,192 23% Gilchrist 11 $1,227 54%
Bradford 8 $892 53% Gulf 11 $1,407 40%
Citrus 8 $870 32% Charlotte 11 $2,490 28%
Holmes 8 $605 64% Wakulla 11 $932 55%
Alachua 8 $980 51% Madison 11 $957 55%
Hillsborough 8 $1,307 30% Baker 12 $792 53%
Jackson 8 $839 53% Jefferson 12 $1,228 66%
Calhoun 8 $949 61% Hardee 12 $1,276 52%
Osceola 8 $1,885 37% Hamilton 12 $1,248 42%
Hernando 8 $958 38% Dixie 13 $1,101 70%
Duval 8 $1,652 39% Liberty 14 $995 7%
Escambia 8 $919 45% Franklin 15 $2,352 42%
Pasco 8 $1,123 35% Walton 15 $1,664 16%
Palm Beach 8 $1,470 23% Monroe 17 $3,369 29%
Nassau 8 $1,093 28% Glades 19 $1,280 83%
Orange 8 $1,436 27%
Fiscal Year 2014 Budget Summary/Analysis

75 Workshop Item #2



Attachment #2
Page 1 of 1

Payment Due by

12385678
10172002
$30.95
1302012

24/7 Reality TV $1500 Law Enforcement & Corrections $33.12
Real Housewives of Everywhere $12.00 Emergency Medical Services EMS) $3.76
Food, Food & More Food $9.50 l;:-:ym - $3.52
Movies | Don't Like $9.00 Faclves $4.15
Silly People Doing Sily Things at Silly Times $800  Mealth & Human Services $353
l-s Tl-m Mb, Fu Kﬁ? | | $7.00 Blections $1.65
24/7 Uimate Ping Pong Champronshps $5.00 Veterans, Volunteer, Co-Op, & Planning $1.12
The Re-Run Channel $6.00 Mosquito Control $0.
Mowies & Shows That Shouldnt $9.45 All Other Services $15.17
Have Been Made

Total $80.95 Total $66.35
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Leon County

Board of County Commissioners
Budget Workshop Item #3

July 8, 2013
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: LEADS Cross Departmental Action Teams’ Report and Recommendations

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

Division Review: Scott Ross, Director, Office of Financial Stewardship
Lead Staff/ Timothy Barden, Principle Management & Budget Analyst
Project Team: Felisa Barnes, Principle Management & Budget Analyst

Fiscal Impact:

Implementation of the cross departmental team recommendations will result in estimated cost
savings of $250,000 which have been contemplated in the tentative FY2014 budget. Future cost
savings for consideration as part of the FY2015 budget includes the anticipated elimination of
least four positions.

Staff Recommendation:
Option #1:  Approve the LEADS Cross Departmental Report and Recommendations for
implementation.
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Report and Discussion

Background:
With the economic decline, Leon County implemented LEADs to support and reinforce our

organization’s transformational efforts, and to ensure no detail is too small to escape our efforts.
Through LEADs, the County focuses on those things we can control: instituted a continuous
effort to identify efficiencies, focused on cost avoidance, privatized when appropriate, leveraged
partnerships, utilized technology and improved our performance. Many specific examples of
these efforts are provided in detail in the main budget discussion item.

Though these efforts have resulted in significant cost savings through cost avoidance and
efficiencies, our LEADs efforts continue to evolve. Prior to requesting any funding adjustments
to the budget, either revenues or expenditures, it is imperative that staff continue to demonstrate
strong financial stewardship by continuing to focus on those things that we control. Beginning
with the current budget process, the County Administrator has added a new LEADs component
to further identify opportunities for cost reductions, cost avoidance and efficiencies — LEADs
Cross Departmental Action Teams.

The Cross Departmental Action Teams is an effort whereby differing leadership staff
collaborates across County departmental areas to identify opportunities for costs savings for
inclusion in the budget development process. The effort is to compel and empower “line staff”
to work across departmental lines and recognize that the resources of the organization are not
isolated to a singular department, but rather, there are numerous opportunities for collaboration,
reductions, sharing of resources, etc. The Cross Departmental Action Teams effort was designed
to be replicated annually as part of the budget process.

The Office of Management and Budget (OMB) staff was tasked with facilitating and
shepherding the Cross Departmental Action Teams through to completion including the
implementation of any cost saving measures identified.

The Cross Departmental Action Teams’ focus encompassed a shared vision, ownership,
stewardship, collaboration and a shared approach to decision making. The concept attempts to
break down the barriers inherent in the organization so that true costs savings and efficiencies
could be achieved. Based on the County Administrator’s direction, the team objective was
formulated as follows:

As a group, suggest, discuss and present actionable items related to County functions,
programs, services, service levels, budgets to improve County operations at a reduced
cost.

To facilitate the group discussions, staff developed a list of open-ended questions that reinforced
the Team objective. The questions were designed to provoke thought and spur brainstorming to
produce actionable results for improving County operations at a reduced cost. The questions that
were provided are as follows:

1. Do any of the functions performed by your department/division overlap internally
between positions or externally with other departments? (Examples: Inspection Services)
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2. What program, service or activities do not appear to be functioning at the highest level?
What can be done to improve these areas, or should they be discontinued?

3. During your work day, where do you see areas in the organization that could share
resources such as personnel or equipment?

4. Are there any services/program currently provided by the County staff that could be
provided through an alternative method? (Example: nuisance wildlife services contracted
out to a third party vendor)

5. What opportunities exist in your area where efficiencies can be gained through
collaboration and cost sharing with other County departments and/or organizations
financially supported by the County? (Examples: equipment, technology, personnel.)

6. How do work areas use performance measures to improve services?

7. How do you communicate ideas with other Departments or Divisions?

8. What are the barriers in communicating with other Departments, and how would you
“break down” these barriers?

9. Are you encouraged or discouraged from collaborating with other Departments or
Divisions concerning eliminating duplication, or making service delivery more efficient?

10. How could communication and work coordination be improved between Departments
and Divisions?

The overall team consisted of 30 individual leadership team members from the various
departments and divisions throughout the county. The team was further split into 3 separate
work groups. Each work group was tasked to produce “actionable” opportunities and concepts
for cost savings and efficiencies within current operations and within the current budget. Each
group submitted a report that outlined each of their recommended opportunities for
consideration. From these individual group reports, the OMB staff compiled a comprehensive
report that placed each opportunity into a category for implementation.

The final report was presented to the County Administrator and the Executive Team on May 30,
2013 prior to the Executive Budget Hearings so that some or all of these opportunities could be
considered and implemented as part of the overall FY2014 budget reduction strategy The final
report is included as Attachment #1.

Analysis:

The three Cross Departmental Action Team workgroups analyzed all aspects of the organization
from each of their unique perspectives and experiences and each group produced a single report
that outlined potential areas for cost savings, process and efficiency improvements. The detail
for all the opportunities that were generated is included in Attachment #1. The following
provides some highlights:

e Shared equipment resource coordination across all departments and divisions

e Consolidation of all right of way, parks, greenway and facility landscaping/maintenance
contracts

e Cross-Training and consolidation of inspection functions within departments
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e Consolidation and centralization of Probation, Pre-trial Release and Drug and Alcohol
Testing

e Animal Control Dispatch to be provided by the Consolidated Dispatch Agency (CDA)
(Note: The CDA Board has directed staff to evaluate this concept.)

¢ Annual Permit for Facilities Management

e Consolidate security systems

e Establishment of an employee vehicle pool

e Preventive maintenance of AEDs transferred from EMS to Facilities Management.

e Event coordination procedures and the establishment of an inventory of event items

e Consolidation of addressing functions between DSEM and GIS

e Facilities Management assume of preventive maintenance responsibilities of Jail and
Sheriff’s Administrative offices

e Consolidation/Coordination of county work program with VVolunteerLEON

The Cross Departmental Action Teams effort proved to be very successful in generating ideas
and opportunities for improved efficiencies and cost savings. As the report outlines, all of these
opportunities are not immediately “actionable”. Some will require careful evaluation and
consideration to potentially be put into action within the next year.

The remainder of the analysis in this agenda item highlights four opportunities that are
immediately actionable and staff will be moving forward with implementation in order to begin
realizing the cost savings and efficiencies in the current fiscal year or early FY2014. Those
opportunities are as follows:

1. Shared equipment resource coordination across all departments and divisions

2. Cross Department Training and Consolidation Services

3. Consolidation of all right of way, parks, greenway and facility landscaping/
maintenance contracts

4. Consolidation and centralization of Probation, Pre-trial Release and Drug and
Alcohol Testing

Shared Equipment Resource Coordination

Many department and division functions require the use of similar heavy and other types of
equipment. Some departments have the necessary equipment on hand as part of their inventory.
Other departments, when needed, rent equipment short term to complete a task. Through the
process of sharing equipment, departments and divisions including Public Works/Operations,
Parks and Recreation, Facilities Management, and Solid Waste will be able to reduce the
inventory of equipment needs and at the same time produce annual cost savings by eliminating
the need for some department or divisions to rent equipment to perform their job functions. Staff
is continuing to evaluate opportunities to delay/eliminate the purchase of certain equipment
which can instead be shared between differing departments. Coordination and timing in this
process will be essential for implementation. For the FY2014 budget, Fleet Management and
OMB, working with the various departments has reviewed the original anticipated equipment
replacement schedules and reduced the overall budget request for by approximately $250,000

80 Workshop Item #3



LEADS Cross Departmental Action Team’s Report and Recommendations
July 8, 2013
Page 5

Staff will be finalizing a systematic approach to ensure all equipment inventories can be accessed
and utilized by any department or division beginning next fiscal year.

Cross Department Training and Consolidation of Services

This opportunity presented two specific tangible opportunities for increased service delivery
while at the same time reducing future costs in the areas of Construction Management, and
Inspection Service.

Inspection Services Consolidation

Cost savings through consolidation in the county’s inspection services function will be obtained.
Public Works and the Department of Development Support and Environment Management
(DSEM) currently both provide inspection services to residents, property owners and
development professionals. There is some overlap in some areas between DSEM and Public
Works with regard to inspections functions. Currently, in each department, the county has
inspectors for each of the following functions:

DSEM Inspection Functions Public Works Inspection Functions

Compliance with EMA Compliance with FDOT and Construction Standards
Knowledge of Environmental Features Stormwater Patterns

Sediment and Erosion Controls Sediment and Erosion Controls

Permit Compliance Permit Compliance

Knowledge of State Environmental Standards ~ Maintenance of Traffic
Constructability
Work Site Safety

By consolidating these services the county will move all inspectors being trained and certified to
meet all these requirements to inspect any function. One position has been identified for
reduction as part of this effort which will occur as part of the FY2015 budget process; this will
allow for cross-training to occur during next fiscal year. These efforts will decrease the number
of site visits and inspectors to simplify the development process for builders and contractors and
provide a better overall service to the community.

Create a Construction Management Division

Currently, construction management of various projects is handled by a number of divisions
within Public Works including Facilities Management and Engineering services with each
employing similarly certified individuals to manage these projects. Creation of a construction
management division will centralize the construction management services functions that are
spread throughout the county into one central division. Consolidation of these services into one
entity will provide the architectural, planning, design, bidding and procurement, construction
administration and project close-out for all county buildings and projects. Staff anticipates a
more efficient utilization of existing resources and the cost avoidance of requesting additional
resources. As this approach is finalized, staff will determine of existing resources can also be
eliminated.
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Consolidation of all right of way, parks, greenway and facility landscaping/maintenance
contracts

The county currently has a number of contracts within the various departments and divisions for
mowing and landscape maintenance which includes ball fields, rights of way, parks and
stormwater facilities. In the immediate future, the county will also be undertaking the additional
maintenance of Mahan Drive and Buck Lake Road due to widening as well as Capital Circle
Southeast and Northwest in the near future. Staff has determined that once the County is
transferred responsibility for all the required transportation maintenance associated with Capital
Circle and Mahan Road over the next 2-3 years, a minimum of an additional 84 acres will be
added to Right-of-Way maintenance at an estimated cost of $870,500 in recurring expenditures.
Through the LEADS process, it was determined that there could be substantial cost savings by
consolidating either all these contracts into a single contract or multiple single contracts based
upon a zone concept within the county or by consolidating by type of work being performed
(mowing, landscaping, etc.). The zone concept divides the county into multiple zones and then
each zoned is bid individually. The single contract or zone approach would enable the county to
bring these services under one umbrella or multiple umbrellas by competitively bidding for these
services at a reduced rate. A master list is being developed of all contracts and existing
expiration dates which will allow the County to determine a time line for implementation of this
effort. A recent example of this occurred when the county consolidated the Parks and Recreation
mowing operations with Facilities Management. This consolidation produced a savings of
$10,000 annually.

Consolidation and centralization of Probation, Pre-trial Release and Drug and Alcohol Testing
The Office of Intervention and Detention Alternatives is housed at both the Courthouse and at
the Municipal Way Complex. The split location requires the department to have redundant
functions staffed at both locations and does not afford the opportunity to maximize staff
resources through cross training. Often times, within the Office of Intervention and Detention
Alternatives there is a shortage of staff to meet the demand for drug testing. To meet this demand
and to make the process more fluid, it would be advantageous to cross train Probation Officers
and Pretrial Release Specialists to assist with drug testing. This will enable the county to
maintain a high level of service as well as reduce staffing for this function in the future.

Through a consolidation of the department into one location, positions could be eliminated and
cross training opportunities maximized for the department. The tentative budget includes the
initial funding to support a renovation of space necessary to complete a consolidation. The
position savings will be realized in the budget once the consolidation is scheduled to occur, most
likely as part of the next budget cycle.

Summary
With the County Administrator’s direction and implementation of the LEADs Cross

Departmental Action Teams, staff was able to identify numerous opportunities for process
improvements that will result in increased efficiencies and cost savings for the current fiscal
year, FY2014 and the following fiscal year. The LEADS process will continue to be used
throughout all levels of the organization to pinpoint opportunities for future cost savings, cost
avoidance and efficiencies that result in a higher standard of service delivery to our citizens.
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Options:
1. Approve the LEADS Cross Departmental Team Report and Recommendations for

implementation.
2. Do no approve the LEADS Cross Departmental Team Report.
3. Board Direction

Recommendation:
Options #1

Attachments:
1. LEADS Cross Departmental Team Report
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LEADS Cross-Departmental
Communication and Action
Team

Final Report
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INTRODUCTION

The County Administrator directed the Office of Management and Budget to formulate a new
LEADS process whereby the leadership level staff collaborates in County functional areas to
identify efficiencies and/or costs savings for the budget development process.

Office of Management and Budget (OMB) staff was tasked with facilitating and shepherding this
process through to completion including implementing any cost saving measures identified.
Ideals were compiled from an International City/County Management Association (ICMA) blog
network discussion on “Changing the Structure of Budget Deliberation Meetings/Decision
Making with Department heads”. From this discussion, staff further developed an
interdepartmental collaborative team approach to identify opportunities for efficiencies. This
new approach would include the leadership level staff that is non-Executive. Out of this
concept, the LEADS Cross Departmental Communication and Action Team emerged.

METHODOLOGY

Consistent with the County’s Strategic Plan and the LEADS concept, the Team’s focus
encompassed a shared vision, ownership, stewardship, collaboration and a shared approach to
decision making. Based on the County Administrator’s direction, the team objective was
formulated as follows: As a group, suggest, discuss and present actionable items related to
County functions, programs, services, service levels, budgets and performance to the County
Administrator and Executive Team to improve County operations. To facilitate the group
discussions, staff developed a list of open-ended questions that reinforced the Team objective.
The questions were designed to provoke thought, spur brainstorming, and hopefully produce
several great ideas for improving County operations. Finally, a timeline was established with
the goal of presenting a final report to the County Administrator during the Executive Budget
Hearings proposing four to five ideas for implementing.

The process began with the Director of Financial Stewardship presenting the LEADS Cross
Departmental Communication Team concept to the department/office heads, and requested
each director appoint one or two leadership level staff for participation. The Team’s first
activity involved a brainstorming meeting that was held on Friday, May 3 from 1 p.m. to 4 p.m.
at the Tourism Development Welcome Center. The meeting was kicked off by the Director of
the Office of Financial Stewardship who opened with the overall objective of the group format
and anticipated results. After the Director’s departure, OMB staff followed with introductions
and a short presentation on the process and rules of engagement. The Team was provided with
folders that included the meeting agenda, objective, focus, discussion questions, and timeline.

After the process overview, the Team was separated into three random small groups for ease of
discussions and the sharing of ideas. Each group elected a Facilitator to guide the discussions
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and to keep the conversations focused and a Scribe to record responses. Large writing pads
were supplied for listing ideals, and snacks were provided for breaks. The groups were then left
to begin discussions.

During the group discussions, OMB staff was on hand to answer any questions that came up
about the process. After the group discussions ended, the entire Team was assembled for
individual group presentations. The groups were then given additional direction to convene at
their own discretion, deliberate suggestions and submit a report recommending three to four
actionable items that could be implemented using existing County resources. The team
individual reports are included individually as Attachments #1, #2, and #3.

OMB staff’s final task was to coalesce the Teams ideas and suggestions into a final report for
presentation to the Executive Team.

TEAMS
Team #1:
Weldon Richardson, DSEM Chad Abrams, EMS
Teresa Broxton, IDA/SPTR (Pretrial) Eryn Calabro, HSCP
Shelley Cason, Facilities Management Marcia Labat, County Attorney’s Office
Warren Mohrfield, Facilities Management Linda Barber-White, Library
Team #2:
Tiffany Harris-Human Services Wayne Cross-Facilities Management
Kimberly Bivens-IDA-Probation Roshaunda Bradley-Public Works
Danielle Daguerre-Library Pam Scott-DSEM
Herman Davis-MIS
Robert Mills-Solid Waste
Team #3:
Kim Wood-Engineering-Public Works Nawfal Ezzagaghi-DSEM-Environmental
Lashanda Salters-IDA-Drug & Alcohol Testing Mathieu Cavell-CMR
Mercedes Carey-Library Amy Cox-Human Resources
Dean Richards-Parks and Recreation Shanea Wilks-MWSBE
Kendra Zamojski-Extension Services
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RESULTS and ANALYSIS

The LEADS Cross Departmental team approach was a success as the results will show. The
three teams looked at all aspects of the organization from each of their unique perspectives
and experiences and each team produced a single comprehensive report that outlined potential
areas for process and efficiency improvements. The teams were provided a list of ten questions
to be used as thought provoking and provide some guidance to lead the discussions. An
analysis of the responses based on the various questions is included in Attachment #4. The
group was not asked to answer each question specifically, but to use them as a basis to try to
find efficiencies and program improvements.

1. Do any of the functions performed by your department/division overlap internally
between positions or externally with other departments? (Examples: Inspection
Services)

2. What program, service or activities do not appear to be functioning at the highest level?
What can be done to improve these areas, or should they be discontinued?

3. During your work day, where do you see areas in the organization that could share
resources such as personnel or equipment?

4. Are there any services/program currently provided by the County staff that could be
provided through an alternative method? (Example: nuisance wildlife services
contracted out to a third party vendor)

5. What opportunities exist in your area where efficiencies can be gained through
collaboration and cost sharing with other County departments and/or organizations
financially supported by the County? (Examples: equipment, technology, personnel.)

6. How do work areas use performance measures to improve services?

N

How do you communicate ideas with other Departments or Divisions?

8. What are the barriers in communicating with other Departments, and how would you
“break down” these barriers?

9. Are you encouraged or discouraged from collaborating with other Departments or
Divisions concerning eliminating duplication, or making service delivery more efficient?

10. How could communication and work coordination be improved between Departments

and Divisions?
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OPPORTUNITIES

The exercise generated some great opportunities that varied in size and scope. Below is a list of
the opportunities with a brief description of the intent.

e Heavy equipment sharing (Centralized Inventory): Departments including Public
Works/Operations, Parks and Recreation, Facilities Management, and Solid Waste at

times may utilize similar equipment in performing job duties. Often times, departments
are not aware if another department has a piece of equipment they require and opt to
renting which increases costs.

e [Interdepartmental support staff sharing: For example, the Divisions of Probation,

Supervised Pretrial Release, and Drug and Alcohol Testing are currently housed in
separate locations. Administrative Support staff is employed in each of these areas.
County resources may be better utilized by centralizing the Office of Intervention and
Detention Alternatives staff. This would facilitate greater opportunities for cross-
training of all staff, and would result in the need for fewer administrative support
personnel.

e Community outreach: Expansion of Community Education through the collaborative

efforts of the Parks and Recreation Division, Library, and Cooperative Extension
Division. County-wide Coordination of Meeting Room Scheduling.
e Centralize Information Sharing: Bulletin Board, Master Event Calendar, Emergency

Contacts, Search feature for Intranet, Expand Citizens Connect-Frequently Asked
Questions

e Breaking down barriers-organizational collaboration: Three main barriers that persist
are: 1) territorialism or control; 2) fear of losing positions; and 3) change. Staff can
become accustomed to how their departments function and the expectations that come
with positions. Adopting a team approach is one way to break down the barriers that
currently exist. A team approach enhances departmental communication and
encourages Divisional and departmental collaborations while allowing employees to see
the "big picture"” of the shared responsibilities and commitments as an employee of
Leon County.

e Enhanced employee communication tools: It would assist staff on repair or request
time and reduce on call issues. Offering these tools, would open up better
communication, i.e., e-mails, work orders, rewards program, Banner self-service and
employee news.

e Annual facility permit for Facilities Management: Building Official is authorized to issue
an Annual Facility Permit, eliminating individual permit processes for alterations to
existing electrical, gas, mechanical, plumbing or interior nonstructural office systems,
with no loss of revenue to the County. Doing so would allow Facilities Management to
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provide the inspections on these matters, freeing up staff in the Building Inspection
Department for other duties.

e Designate internal service liaison per division or department: Employees in both offices
would benefit from having a designee to make and receive such calls, reducing the
chance of duplication.

e Schedule county meetings and events with more flexibility and varying times: More
flexibility in scheduling training/meetings would allow more staff to participate.
Meetings scheduled between Tuesday and Thursday would accommodate individuals
who work four 10-hour days.

e Consolidation/Coordination of county work program with VolunteerLEON: Community
Service Workers be utilized as a staff support pool to assist specifically with special
events.

e Establish an inventory of event items: Establishment of a central inventory of
audio/visual equipment, tables, chairs, tents, recycling bins, and ice coolers to reduce
the necessity of renting special event resources

e Combine mowing and grounds keeping contracts: Combining these services would

allow us to potentially reduce the cost of having two different vendors, and possibly
allow us to negotiate better pricing.
e Event coordination procedures: Establishment of procedures for utilization of other

resources such as event signage, message boards, flaggers, etc.,, for traffic
maintenance, for events within or adjacent to streets.
e Cross-Training consolidation within departments: There is an opportunity for cross-

training between inspection staff which could benefit both Divisions by allowing the
interchanging of staff during times of heavy development activity for each Division.
e Expand role of other departments with IDA utilization of the work program: In doing

this, the Probation Division supervises clients that are ordered by the court to complete
community service hours and participate in the County’s Work Program. By providing
labor to complete tasks that would otherwise have to be provided by funded positions
or contractual services, these programs provide cost savings to the County and non-
profit agencies in our local community.

e Opportunities for mentoring: This would afford employees the opportunity to shadow

another staff person to learn more about a particular job or field of interest.
e Collaboration of addressing functions between DSEM, GIS, and COT, It may be

conducive to consider consolidating City and County addressing functions.
e Consolidate security systems: There are at least four different companies; Sonitrol,

GA/FL Alarms, ADT, and Delta. The cost of these services vary between vendor greatly.
e Inventory of county vehicles (Create Vehicle Pool): During this downtime, the employee

is without transportation to handle County business. If reserve vehicles were available,
the crew could continue their day and increase overall productivity.

89 Workshop Item #3



Attachment #1
Page 7 of 9

7|Page May 30, 2013

Preventive maintenance of AEDs. Facilities Management staff is located at all County-

owned buildings and can easily be trained to conduct the preventive maintenance
checks. This would require minimal training and no certification needed.
Animal Control Dispatch to PSC: Reassigning this duty to the dispatch center would

provide citizens with one call-in reference point for both City and County animal control
matters, and would better enable the administrative staff to focus on non-technical
duties and provide better service to citizens coming into the Animal Control and Pre-
Trial offices

Training for staff in _performance measures: Some divisions either do not have

performance measures or are not aware of their performance measures. Some
divisions believe that theirs are outdated or are not really performance measures at all.
Facilities Management assume of preventive maintenance responsibilities of Jail and

Sheriff's Administrative offices: Preventive Maintenance at these facilities would cut

down on major expenses. If reqular PMs are performed, then the cost of replacement
parts and supplies might be eliminated or reduced

This exercise proved to be very useful in generating ideas and opportunities for improved

efficiencies and cost savings. Staff will be looking to push this process further down into the

organization to reach all levels of employees. Staff’s intention is to start this process early next

fiscal year immediately after the Board Retreat in order to provide more time to formulate and

provide increased opportunities to serve the citizens of Leon County.

IMPLEMENTATION

In all, this exercise resulted in some great ideas and opportunities that could be implemented

and that could not only lead to improved efficiencies and costs savings, but also improve

service delivery countywide for the citizens of Leon County. In order to take the opportunities

that were presented by the three teams and turn them in to actionable items, OMB reviewed

each of the opportunities and placed them into four implementation categories:

e Immediate

e Phased-In

e Feasibility

e Qutside Scope of BOCC

The Immediate category would be opportunities that could be implemented immediately with

little or no start-up time or further analysis. Opportunities that would fall under this category

are:
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e Heavy Equipment Sharing (Centralized Inventory)

e Interdepartmental support staff sharing

e Community Outreach: Cross-departmental promotions and support (i.e. 4H Groups and
youth horticultural clubs working with Parks and Recreation)

e County-wide Coordination of Meeting Room Scheduling.

e Centralize Information Sharing (Bulletin Board, Master Event Calendar, Emergency
Contacts, Search feature for Intranet, Expand Citizens Connect-Frequently Asked
Questions)

e Breaking down barriers-organizational collaboration (Open and continuous
communication)

e Enhanced employee communication tools (remote computer and email access)

e Annual facility permit for Facilities Management

e Designate Internal Service Liaison per division or department

e Schedule County meetings and events with more flexibility and varying times to
accommodate shift workers.

The Phased-In category looks at opportunities that would likely take more time to implement or
would require a phased-in approach to efficiencies so that service delivery would not be
impacted. Most of these opportunities could potentially be implemented within the current
fiscal year or programmed for FY2014.

e Consolidation/Coordination of County Work Program with VolunteerLEON

e Establish an inventory of event items (coolers, tables, chairs, audio/visual equipment,
etc.)

e Combine mowing and grounds keeping contracts

The Feasibility category is for opportunities that require more analysis to determine whether
they are feasible for implementation. Some of these opportunities will require a cost-benefit
analysis. Others require coordination and/or cooperation within departments or with outside
agencies for implementation.

e Event Coordination Procedures

e Cross-Training (possible consolidation) within Departments (i.e. Inspection Services)
e Expand Role of Other Departments with IDA utilization of the Work Program

e Opportunities for Mentoring

e Collaboration of Addressing Functions between DSEM, GIS, and COT

e Consolidate Security Systems

e Inventory of County Vehicles (Create Vehicle Pool)

e Preventive maintenance of AEDs.
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e Animal Control Dispatch to PSC
e Training for staff in Performance Measures.

The Outside Scope of BOCC category is for opportunities that were suggested that are outside
of the scope of the exercise and not totally within the Board of Commissioners purview to
implement. There is one opportunity that falls under this category. This opportunity should be
examined further but it would require collaboration or agreements with non-BOCC agencies.

e Facilities Management assume of preventive maintenance responsibilities of Jail and
Sheriff’s Administrative offices.

For three of the four categories, OMB recommends that a team approach made up of
individuals from the departments that are stakeholders in the outcome be used for
implementation in coordination with OMB. OMB recommends that teams are assigned by
department head(s) for recommended opportunities that fall under their purview. These teams
would formulate an action plan for each opportunity for implementation. OMB would work
with these teams to ensure that the action plans continued to move forward until the
opportunity was either implemented or analysis during this process eliminated the opportunity
from further consideration because of any number of factors including costs, feasibility or
inefficiency.
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Leon County

Board of County Commissioners

Budget Workshop Item #4

July 8, 2013
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of Funding Honor Flight in the amount of $15,000 for the

FY 2014 Tentative Budget

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Scott Ross, Director, Office of Financial Stewardship

Lead Staff/
Project Team:

Damion R. Warren, Management & Budget Technician

Fiscal Impact:

The fiscal impact to the County will be $15,000 and is contemplated in the preliminary budget.

Staff Recommendation:

Option #1: Allocate $15,000 in the FY 2014 budget to support Honor Flight.
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Title: Consideration of Funding Honor Flight in the Amount of $15,000 for the FY 2014
Tentative Budget

July 8, 2013 Budget Workshop

Page 2

Report and Discussion

Background:
At the April 26, 2011 meeting, the Board authorized the Division of Emergency Medical

Services (EMS) to participate in establishing an Honor Flight hub in Leon County (Attachment
#1).

The County’s support to Honor Flight is essential to the following FY2012 & FY2013 Strategic
Initiatives that the Board approved at the February 28, 2012 meeting:

“Collaborate with United Vets and attend monthly coordinating meetings, support Honor
Flight, provide grants to active duty veterans, assist veterans with benefit claims,
provide veterans hiring preference, waive building permit fees for disabled veterans,
and fund Veterans Day Parade as a partner with V.E.T., Inc. (EC5, EC6, Q3).”

This particular Strategic Initiative aligns with the Board’s Strategic Priorities:

Economy — “Focus resources to assist local veterans, especially those returning from
tours of duty, in employment and job training opportunities through the efforts of
County government and local partners (EC5),”

Economy — “Ensure the provision of the most basic services to our citizens most in need
So that we have a “ready workforce” (EC6), and

Quality of Life — “Maintain and further develop programs and partnerships necessary to
Support a health community, including: access to health care and community-based
Human services (Q3).”

During the October 9, 2012 meeting, the Board approved a $10,000 donation to Honor Flight to
contribute to its efforts of providing transportation and coordination of veterans of war to tour
their associated memorial sites in Washington D.C. (Attachment #2).

Subsequently, the Board appropriated an addition $5,000 to support Honor Flight’s efforts at the
April 9, 2013 meeting, bringing the total Board contribution up to $15,000.

Analysis:
On May 22, 2013, Honor Flight requested the Leon County Commission continue to provide

financial support in the form of another $15,000 donation to keep the program going and
servicing Veterans (Attachment #3).

At the May 28, 2013 meeting, the Board directed staff to bring back as part of the budget

workshop an additional funding request of $15,000 for Honor Flight to be contemplated in the
FY 2014 budget.
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Tentative Budget

July 8, 2013 Budget Workshop
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Options:
1. Allocate $15,000 in the FY 2014 budget to support Honor Flight.

2. Board Direction.

Recommendation:
Option #1 is included in the preliminary budget.

Attachment(s):
1. Agenda Item from April 26, 2011 meeting

2. Agenda Item from October 9, 2012 meeting
3. Funding request letter from Honor Flight
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Board of County Commissioners

Leon County, Florida
www.leoncountyfl.gov

Agenda Item
Executive Summary

Tuesday, April 26, 2011

Title:
Authorization for Leon County Emergency Medical Service’s Participation in
Establishing an Honor Flight Hub in Leon County

Staff:

Parwez Alam, County Administrator

Vincent S. Long, Deputy County Administrator
Tom Quillin, Chief, Emergency Medical Services

Issue Briefing:

Honor Flight is a non-profit organization dedicated to providing transportation and
coordination of WWI, WWII, Korea, and Vietnam Veterans to tour their associated
memorial sites in Washington D.C. at no charge to the Veterans. Since 2005, the
National Honor Flight has flown more than 50,000 Veterans to the Washington, D.C.
memorials. Currently, no “Hub” exists in the Florida’s Panhandle.

Fiscal Impact:

This item has no current fiscal impact; however, the National Honor Flight project
would be limited to personnel costs for one day for each flight taken. It is estimated
that the flights would occur twice a year and the costs associated with the trips could
be absorbed in the current EMS operating budget.

Staff Recommendation:

Option #1:  Authorize the Leon County Emergency Medical Service’s
participation in establishing an Honor Flight Hub in Leon County.

Report and Discussion
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Background:

Honor Flight is a non-profit organization dedicated to providing transportation and
coordination of Veterans to tour their associated memorial sites in Washington D.C.
(Attachment #1) There are no charges to the Veterans. Since 2005, the national
Honor Flight has transported more than 50,000 Veterans to the memorials.

Analysis:

Currently, Veterans in the Panhandle and Leon County do not have the opportunity to
take advantage of the free trip to the Washington D.C. Veterans’ memorials through
the Honor Flight Program because no Hub exists in the Panhandle area. This service
requires a local emergency medical attendant to escort the Veterans. Having LCEMS
participate in establishing that Hub and provide the needed medical assistance, will
allow Leon County WWI, WWII, Korea, and Vietnam Veterans of Leon County and
the surrounding counties the opportunity to visit the memorials dedicated to their
service and sacrifice. There is an urgency concerning WWII Veterans as the facts in
Attachment #2 reflect.

Mac Kemp, Deputy Chief of EMS Operations, recently attended the Honor Flight
Network Summit 2011 in Baltimore. In addition to networking opportunities with
Honor Flight Hub Directors throughout the United States, every aspect of Honor Flight
Operations was presented. A comprehensive review of the Honor Flight National
policies and procedures were discussed, including how to request assistance and
guidance. Instructions and guidelines on how to establish a local Hub included:

person/organizations to include in the process
ground support and flight options

in-flight oxygen for Veterans

meals and bus transportation

guardian selection and training

insurance

fundraising

This valuable training provided numerous contacts and a good deal of information on
all aspects of starting and operating an Honor Flight Hub.

Leon County, together with participating counties, would reach out for community
support and fundraising and coordinate the details of trips for the Veterans to visit
their associated memorials in Washington D.C. It is estimated that the flights would
occur twice a year and the costs associated with the trips could be absorbed in the
current EMS operating budget. A list of the Honor Flight Board of Trustees is
attached (Attachment #3).
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Options:

1. Authorize the participation of the Leon County Emergency Medical Service
Division in establishing an Honor Flight Hub in Leon County.

2. Do not authorize the participation of the Leon County Emergency Medical Service
Division in establishing an Honor Flight Hub in Leon County.

3. Board Direction.

Recommendation:

Option #1
Attachments:
1. Tallahassee Honor Flight Information
2. Facts regarding WW!1I Veterans
3. Honor Flight Board of Trustees
[ Back l [ Print l
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Leon County
Board of County Commissioners
Cover Sheet for Agenda #16
October 9, 2012
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of a Status Update on Honor Flight
County
Administrator . .
Review and Vincent S. Long, County Administrator
Approval:
Department/Division | Alan Rosenzweig, Deputy County Administrator
Review and Tom Quillin, Chief, Division of Emergency Medical
Approval: Services
Lead Staff/ : L
Project Team: Mac Kemp, Deputy Chief, Division of EMS
Fiscal Impact:
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This item has a fiscal impact to the County. Approval of the item would result in the
donation of $10,000 from the County to support the Honor Flight’s efforts at raising
$75,000.

Staff Recommendation:
Option #1: Accept the status update on Honor Flight.

Option #2: Approve the Resolution and associated Budget Amendment Request
providing a $10,000 donation to Honor Flight from the general fund
contingency account (Attachments #1 and #2).

100 Workshop Item #4

http://cms.leoncountyfl.gov/coadmin/agenda/view.asp?item no='16'&meeting date=10/9/... 6/18/2013



View Agenda '16' Page 3 0of 5

Attachment #2
Page 3 of 5

Report and Discussion

Background:
Honor Flight is a national non-profit organization dedicated to providing

transportation and coordination of veterans of war to tour their associated memorial
sites in Washington D.C. Through these efforts, Honor Flight has flown more than
50,000 veterans from across the country to Washington D.C. at no cost to the veteran.

Honor Flight works through the establishment of a local hub in communities
throughout the country. The local hub is responsible for funding, coordinating, and
producing the flight from their designated area. The local hub is an independent non-
profit organization that works within the policies of the national organization. At the
April 26, 2011 meeting, the Board authorized the Division of Emergency Medical
Services (EMS) to participate in establishing an Honor Flight hub in Leon County.

The County's support to Honor Flight is essential to the following FY2012 & FY2013
Strategic Initiatives that the Board approved at the February 28, 2012 meeting:

Collaborate with United Vets and attend monthly coordinating meetings,
support Honor Flight, provide grants to active duty veterans, assist veterans
with benefits claims, provide veterans hiring preference, waive building permit
fees for disabled veterans, and fund Veterans Day Parade as a partner with
V.E.T., Inc. (EC5, EC6, Q3)."

This particular Strategic Initiative aligns with the Board's Strategic Priorities:

Economy - "Focus resources to assist local veterans, especially those returning
from tours of duty, in employment and job training opportunities through the
efforts of County government and local partners (EC5)",

Economy - “Ensure the provision of the most basic services to our citizens most
in need so that we have a "ready workforce" (EC6), and

Quality of Life Maintain and further develop programs and partnerships
necessary to support a health community, including: access to health care and
community-based human services (Q3)"

Analysis:
Much work has been completed in establishing the local Honor Flight hub including

the formation of a board of directors; the creation of by-laws, policies, and procedures;
the development of applications for veteran, guardian, and volunteer participation; the
development of promotional media; and, the establishment of mechanisms to accept
donations. This work has been accomplished through the efforts of the all-volunteer
organization and with the assistance of pro bono activities of several professional
organizations.
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Members of the Board of Directors include:

Chairman - Mac Kemp, Leon County Division of EMS
Vice Chairman - Ed Eckland, IRB Search

Secretary - Tom Quillin, Leon County Division of EMS
Treasurer - Tom Napier, ProBank

Attorney - Laura Youmans, Leon County Attorney's Office
Director - Larry Campbell, Sheriff

Director - Dr. Michael Forsthofel, Southern Medical Group
Director - Mac Langston, Flightline Group

Director - Karen Moore, Moore Communications Group
Director - Colonel Steve Murray, Florida Department of Veterans Affairs
Director - T.E. "Joe" Sanders, Sanders Holloway & Ryan

Honor Flight Tallahassee has been incorporated in the State of Florida and recognized
by the Internal Revenue Service as a non-profit 501(c) (3) organization. The national
Honor Flight organization has accepted the local hub and established its service area to
include Leon and surrounding counties. Additionally, the national organization has
appointed a mentor to help guide Honor Flight Tallahassee toward meeting its goal of
having the first flight in the spring of 2013.

These accomplishments allow Honor Flight Tallahassee to move forward with
promotional and fund raising activities. The website
www.HonorFlightTallahassee.org has been created which provides information about
the organization and its overall mission. The website includes a portal for donations
and veteran, volunteer, and guardian applications could be downloaded. Furthermore,
the organization can engage with the community through its Facebook page
www.facebook.com/HonorFlightTallahassee. A major media push and kick-off event
is in the planning stages and is anticipated to be scheduled for the end of October
2012.

To date, the organization has received 26 applications from World War Il veterans to
participate and $4,100 in donations. Upon collection of $10,000 in local donations,
the national Honor Flight will contribute a $10,000 match to Honor Flight
Tallahassee. The organization anticipates needing to raise $75,000 in order to send the
first group of 75 veterans to Washington D.C. in the spring of 2013. Time is of the
essence in getting World War 11 veterans to their memorial as recent statistics indicate
that nearly 900 die each day. In addition to electronic methods, donations and
correspondences can be mailed to Honor Flight Tallahassee, P.O. Box 12033,
Tallahassee, FL 32317.

Staff is recommending the Board approve a donation of $10,000 towards the Honor
Flight's efforts at raising $75,000. This donation is consistent with the Board's on-
going efforts at supporting our veteran's community. The donation will also provide a
catalyst to have other large community partner's contribute to this important endeavor.

Options:
1. Accept the status update on Honor Flight.

2. Approve the Resolution and associated Budget Amendment Request providing a
$10,000 donation to Honor Flight from the general fund contingency account.
3. Do not accept the status update on Honor Flight.
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4. Do not approve the Budget Amendment Request providing a $10,000 donation to
Honor Flight from the general fund contingency account.
5. Board direction.

Recommendation:
Options #1 and #2.

Attachment:
1. Budget Amendment Request
2. Contingency Statement

[ Back H Print ‘
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Honor Flight Tallahassee
P.O. Box 12033
Tallahassee, FL 32317

May 22, 2013

Commissioner John Dailey
Leon County Commission
Leon County Courthouse
301 South Monroe Street
Tallahassee, FL 32301

Dear Commissioner Dailey,

[ want to take this opportunity to thank you for going on the first Honor
Flight trip on May 11th, As you witnessed, it was a wonderful time for our
Veterans, Guardians, and others that accompanied us. The memories and
friendships that were forged that day will never be forgotten.

Next, I would like to thank you and the Leon County Commission for your
generous donation of $15,000 when it was sorely needed and for your
ongoing support in so many ways of this worthy program. Most of the
Veterans that were on this first trip were Leon County residents and the
appreciation of themselves and their families and friends is tremendous.
Not a day has gone by since the trip without someone thanking me for
honoring our Veterans.

I would like to request that you and the County Commission continue this
vital support for this program. We would like to request that the Leon
County Commission continue to provide financial support to Honor Flight
Tallahassee in the form of another donation of $15,000 to keep this
program going and servicing our Veterans. Your support will go a long
way to helping us meet our goals for the next flight which we hope will be
in the fall of this year.

Please let me know if I can provide any further information to you or call
me if you would like to discuss this matter further.

Best Wishes,

oo

Tom Napier
Vice-Chair
Honor Flight Tallahassee
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Leon County

Board of County Commissioners

Budget Workshop Item #5

July 8, 2013
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Status Report on the Qualified Targeted Industry Program

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator

Ken Morris, Director of Economic Development and Business
Partnerships

Lead Staff/
Project Team:

Shington Lamy, Assistant to the County Administrator

Fiscal Impact:

This item is a status report and has no fiscal impact. Each year, the Board approves an annual
expenditure of $25,000 earmarked for future use as the County’s portion of the Qualified
Targeted Industry (QTI) *“local match” placed in an escrow account with the Tallahassee-Leon
County Economic Development Council (EDC). The EDC currently has $297,840 set aside in
the County’s QTI account. Assuming the Board maintains its funding level at $25,000 and each
of the current local QTI applicants achieve their targeted employment goals, it is projected that
the County’s QTI account will require an additional $12,460 by FY 16 to meet the current

obligations.

Staff Recommendation:

Option #1:  Accept the status report on the Qualified Targeted Industry Program
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Report and Discussion

Background:
The State’s QTI tax refund incentive program is available to companies that create high wage

jobs in targeted high value-added industries. The program includes refunds on corporate income,
sales, ad valorem and certain other taxes for pre-approved applicants who create the targeted
jobs. QTI refunds range from $3,000 to $8,000 per net new job created. Companies can
increase its QTI “per job” refund by establishing its business within an enterprise zone and/or
offering wages that are increasingly above average annual salaries. Applications for this
program are processed by the state Department of Economic Opportunity for approval.

Traditionally, a QTI local match of 20% is required from the local community where the job
creation is occurring which is split evenly between the County and the City of Tallahassee (City).
As part of the QTI application process, the County and City must adopt a resolution indicating
their support for the project and their commitment to provide the required match.

On December 11, 2012, the Board directed staff to bring back budget a discussion item on the
status of the County’s QTI expenditures and to determine if an increase in the annual funding
level is needed.

Analysis:

Each year, the Board has approved annual expenditures of $25,000, earmarked for future use as
the County’s portion of the QTI “local match.” These expenditures have been placed in an
escrow account at the EDC as part of its annual contract. The EDC currently has $297,840 set
aside in the County’s QTI account, for use in attracting new high-paying jobs to Leon County.
The QT] assistance is provided on a reimbursement basis and is only released once the required
jobs have been created.

The EDC and County staff work regularly with business prospects seeking either to expand or
relocate to Leon County. In recent years, the QTI program has been highly successful as
reflected in the Board adoption of resolutions committing QTI incentives for six companies that
chose to locate or expand their operations in Leon County. The most recent company was Kaye
Scholer, LLP which is in the process of creating 100 jobs at an average annual wage of $54,000
(150% of the average local wage) and is expected to create 40 additional jobs within the next
three years.

Based on the total committed liabilities for the County’s QTI escrow account, the Board has
committed up to $303,525 in QTI incentives over the next three fiscal years (FY 14 — FY 16).
Assuming the Board maintains its funding level at $25,000 and each of the QTI applicants
achieve their targeted employment goals, an additional $12,460 would be required to meet the
current obligations by FY 16 as reflected on Table #1.

106 Workshop Item #5



Title: Status Report on the Qualified Targeted Industry Program
July 8, 2013 Budget Workshop
Page 3

Table #1: Leon County QTI1 Escrow Account*

Current Balance 2013 2014 2015 2016
$297,840 $12,500** $25,000 $25,000 $25,000

Encumbered Balance

2013 2014 2015 2016
Danfoss Turbocor $10,500 $0 $0 $0
Bing $45,400 $48,800 $48,800 $48,800
Sunnyland $4,375 $4,375 $4,375 $4,375
SolarSink $3,750 $3,750 $3,750 $3,750
EventPhoto $5,250 $5,250 $5,250 $5,250
ACS $25,000 $25,000 $25,000 $25,000
Kaye Scholer, LLP $0 | $14,000 | $14,000| $14,000
Total QTI Payments $94,275 | $101,175| $101,175| $101,175
End of Year Balance $216,065 | $139,890 | $63,715| ($12,460)

*The calculation assumes each company would receive the maximum funding in each fiscal year.
**The County has been invoiced for a portion of QTI by the EDC and anticipates making the
remaining payment this fiscal year.

However, it is important to note that historically a number of QTI applicants have not reached
their employment goals which reduced the County funding obligation. At this time, staff does not
recommend any changes to the County’s annual funding level for the QTI program. Staff will
continue to work with the EDC to carefully monitor the progress of the QTI reimbursements and
keep the Board abreast on the status of the County’s liabilities.

Options:
1. Accept the status report on the County’s Qualified Target Industry Program.

2. Do not accept the status report on the County’s Qualified Target Industry Program.
3. Board direction.

Recommendation:
Option #1.

VSL/AR/KM/SL
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Leon County

Board of County Commissioners
Budget Workshop Item #6

July 8, 2013
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Discretionary Funding Levels for Outside Agencies

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Scott Ross, Director, Office of Financial Stewardship
Lead Staff/ Damion R. Warren, Management & Budget Technician
Project Team:

Fiscal Impact:

This item has a fiscal impact of $2,185,309 for the outside agencies discretionary funding that
has been included in the preliminary tentative budget.

Staff Recommendation:

Option #1: Accept staff’s report on funding for outside agencies for FY 2014 and provide final
direction regarding funding as part of the balancing associated with Budget
Discussion Item #17.

Option #2: Authorize the County Administrator to notify the City of Tallahassee, via letter,
regarding Leon County’s intent to terminate its participation in the Memorandum of
Agreement for funding the Palmer Munroe Teen Center at the conclusion of the
County’s original three-year commitment.
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Report and Discussion

Background:
As required by County Ordinance “Discretionary Funding Guidelines,” the Board determined the

following prior to the March 31, 2013 deadline (Attachment #1):

1. The maximum amount of line item funding to be considered for the budget.

2. The list of permanent line item funded agencies that can submit applications for funding
during the current budget cycle.

3. Provided direction to staff on additional appropriation requests that should be considered
as part of the tentative budget development process.

The Board approved maintaining the FY 2014 maximum discretionary funding level at the 2013
level at the March 12, 2013 Board meeting.

Analysis:

Based on the Discretionary Funding Ordinance, the Board established maximum funding levels for a
series of categories. In addition, the Board determined which agencies were to receive applications
for funding requests. Applications were sent to outside agencies on March 18, 2013. Completed
applications were received by the Office of Management and Budget prior to the deadline date
(Attachments #2-10).

Table 1 shows the amount of discretionary funding allocated during the past two fiscal years,
FY 2012 thru FY 2013, the FY 2014 maximum funding levels and the FY 2014 Tentative Budget.

Table 1: FY 2012 - FY 2013 Adopted and FY 2014 Preliminary Discretionary Funding

Discretionary Funding FY 2012 FY 2013 FY 2014 FY 2014
Category/Fiscal Year Maximum Levels Tentative

Community Human
Service Partnership

(CHSP) $825,000 $865,000 $865,000 $865,000
Line Item Agency
Funding 1,136,559 1,136,559 1,136,559 836,559

Event Sponsorship
(Special Event

Funding) 24,500 34,500 34,500 34,500
Youth Sports Teams 4,750 4,750 4,750 4,750
Economic Development
Council 199,500 199,500 199,500 199,500
Tallahassee Memorial
Trauma Center 200,000 200,000 200,000 200,000
Oasis Center 10,000 20,000 20,000 20,000
Operation Thank You! 25,000 15,000 25,000 25,000
Grand Total 2,425,309 2,475,309 2,485,309 2,185,309
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Community Human Service Partnership (CHSP) Funding

In FY 2013 budget, the Board approved $865,000 for the CHSP process. At the March 12, 2013,
Board meeting, the Board directed staff to tentatively leave the maximum funding level for
CHSP for FY 2014 at the level FY 2014 of $865,000.

Line Item Agency Funding

As directed by the Board, Table 2 depicts agencies that received line item funding applications,
except Palmer Munroe Teen Center which was in the last year of contracted service in FY 2013,
and the maximum funding level established for FY 2014. Staff sent line-item funding
applications to these agencies with the caveat that the funding levels were not guaranteed as part
of the budget process. Per Board direction, the maximum funding level for Palmer Munroe
remained at the FY 2013 level of $150,000. Palmer Munroe has not submitted a funding request
for the FY 2014 budget.

Table 2: FY 2013 Adopted Funding/FY 2014 Maximum Funding Levels/FY 2014 Tentative

(Note: The amounts shown below for FY 2014 are not commitments to fund specific agencies. The
amounts reflect the maximum funding levels for outside agencies established by the Board.)

FY14
Permanent Line Item Funding Aggr}ti q hl/ili)rﬁlg?rl:g Tei}(;t?ve
Levels
Line Item Funding for Agencies
DISC Village $185,759 $185,759 $185,759
Whole Child Leon (1) 38,000 38,000 38,000
United Partners for Human Services (1) 23,750 23,750 23,750
Palmer Munroe Teen Center (2) 150,000 150,000 -
Subtotal Line Item Funding for Agencies $397,509 $397,509 $247,509
Cultural Funding
Keep Tallahassee-Leon County Beautiful 21,375 21,375 21,375
Tallahassee Trust for Historic Preservation 63,175 63,175 63,175
Council on Culture and Arts (COCA) - Administrative Costs 150,000 150,000 150,000
Subtotal Cultural and Other Services | $234,550 |  $234,550 $234,550
Other Cultural Funding
COCA- Grant Program (3) 504,500 504,500 354,500
Subtotal Cultural and Other Services 504,500 504,500 354,500
Grand Total 1,136,559 1,136,559 836,559

(1) Whole Child Leon and UPHS are not 503(c) organizations and are not eligible for CHSP money. These agencies are

coalition organizations that refer clients for services to other human service agencies.

(2) Palmer Munroe Teen Center did not receive a line item application.

(3) FY 2014 funding for the Council on Culture and Arts Grant Program includes $150,000 in general revenue funding
and $354,500 in Tourist Development funding from the 4-cent portion of the bed tax. FY2014 reflects grant funding

at a level consistent without the Mary Brogan operating.
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COCA Funding
At the March 12, 2013 Board meeting, the Board approved sending a funding application to
COCA to administer this year’s grant process.

The preliminary FY14 budget includes $354,500 for cultural grants, which is allocated from the
Tourist Development Department’s budget and $150,000 in general revenue for COCA to
support its operational expenses. The Mary Brogan Museum, which historically received
$150,000 earmarked from the County as a part of the COCA grant administration process, is no
longer operating. At the September 18, 2012 meeting, the Board allocated this $150,000 to
COCA for agencies that applied for and were tentatively awarded cultural grant funding for FY
2013. The Board retained the $150,000 as part of the grant process last fiscal year to allow
COCA the opportunity to fulfill these tentative commitments.

As reflected in a separate budget discussion item, staff is recommending the creation of a
signature event series fund and an increase in the sports grant program fund through the
utilization of the $150,000. These funds would be utilized to address large scale cultural, athletic
or heritage themed events. Funding associated with the Red Hills International Horse Trials is
also addressed in the separate budget discussion item.

Palmer Monroe Teen Center

In FY 2011, the Board made a three-year commitment to provide funding to the City of
Tallahassee’s Palmer Monroe Teen Center in the amount of $150,000 annually, for a total of
$450,000. This commitment, to assist in the start-up of the center is completed in FY 13.

The concept plan for the Center requested level funding commitments of the government
partners for three years to ensure the success of the center. The plan alludes to the fact that the
Center could partner with other agencies and non-profits, and possibly utilize the CHSP process
for funding. Since the Center should have successfully been transferred to a community-based
organization by its third year of operation, it would now be eligible for CHSP funding. Given
the intent of the Center to be more self-sufficient at the end of its third year, staff is
recommending no further direct County support for the facility.

The current Memorandum of Agreement with the City of Tallahassee has an automatic renewal
for additional one-year terms, unless a six-month notification is provided by the effective date of
the agreement, January 10, 2010 (Attachment #11). Based on this, Leon County would need to
provide notification to the City to terminate the memorandum by July 2013. Staff is
recommending that the Board authorize the County Administrator to terminate its participation in
the funding of the center to the City of Tallahassee.

Special Event and Youth Sports Funding

During the FY 2013 budget process, and through subsequent budget amendments, the Board
allocated funding for special events as detailed in Table 3. The following events are not required
to submit applications, but are included in the budget as direct event sponsorships at the direction
of the Board.
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Table 3: Proposed FY 2014 Maximum Event Sponsorship Funding
(Amounts Based on Historical Level of Board Support)

Special Event Fundin FY13 | FY 14 Max Fv 14

P g Funding | Funding Tentative
Celebrate America 4" of July Celebration (Celebrate
America) $2,500 $2,500 $2,500
Dr. MLK Celebration (inter Civic Southern Leadership Council of
Tallahassee) 4,500 4,500 4,500
Capital City Classic (capital City Classic) 5,000 5,000 5,000
Friends of the Leroy Collins Public Library (Friends of the
Library) 3,000 3,000 3,000
NAACP Freedom Funds Award (Tallahassee Branch NAACP) 1,000 1,000 1,000
After School Jazz Jam (LINKS Club) 2,000 2,000 2,000
Soul Santa (Frenchtown $2,500 and Walker Ford $1,500) 4,000 4,000 4,000
Veterans Parade 2,500 2,500 2,500
New Year’s Celebration (Downtown Business Association) - 10,000 10,000
Total $24,500 $34,500 $34,500

Funding at the maximum level as reflected in the Table has been included in the preliminary
budget. The funding level for Youth Sports Teams has been held at $4,750 from the previous
fiscal year. Staff recommends maintaining this funding level in FY 2014.

Additional Outside Agency Funding

Economic Development Council: Included in the preliminary budget is funding for the
Economic Development Council in the amount of $199,500. This is the maximum funding level
amount established by the Board at the March 12, 2013 Board meeting.

Trauma Center: The Tallahassee Memorial Hospital (TMH) Trauma Center funding was set at a
maximum level of $200,000. This level was established in FY11 when funding was reduced
from $300,000 to $200,000. TMH has requested the restoration of funding to $300,000. The
City of Tallahassee currently provides TMH with $75,000. Staff recommends FY 14 funding for
TMH remain at the FY13 level of $200,000.

Oasis Center (staffing the Commission on the Status of Women and Girls): The Board provided
funding of $10,000 for the Oasis Center in FY12 and FY13 for administrative costs. An
additional $10,000 was provided during FY 13 for additional research and data collection. At the
March 12, 2013 meeting, the Board directed $20,000 be tentatively included for FY2014.

Operation Thank You!: During FY 13, the Board amended the budget to provide funding to host
the “Operation Thank You!” event in the amount of $15,000. At the March 12, 2013 meeting, the
Board directed staff to include $25,000 in the preliminary budget funding for the “Operation
Thank You!” event.
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Table 4: Summary of Preliminary Discretionary Funding Levels for FY 2014

FY 2014
Agency/Categor FY 2012 FY 2013
gency gory Recommended

Human Services Funding
Community Human Service Partnership $825,000 $865,000 $865,000
Line Item Funding for Agencies

DISC Village 185,759 185,759 185,759

Whole Child Leon 38,000 38,000 38,000

United Partners for Human Services 23,750 23,750 23,750

Palmer Monroe Teen Center 150,000 150,000 -
Subtotal Line Item Funding for Agencies $397,509 $397,509 $247,509
Subtotal Human Services Funding $1,222,509 $1,262,509 $1,112,509
Cultural Funding
Keep Tallahassee-Leon County Beautiful 21,375 21,375 21,375
Tallahassee Trust for Historic Preservation 63,175 63,175 63,175
COCA - Administrative Costs 150,000 150,000 150,000
Subtotal Cultural Funding (Line Item Funding) $234,550 $234,550 $234,550
Other Cultural Funding
COCA - Cultural Grant Funding 504,500 504,500 354,500
Subtotal Other Non-General Revenue $504,500 $504,500 $354,500
Special Event Funding
Celebrate America 4th of July Celebration $2,500 $2,500 $2,500
Dr. MLK Celebration (Inter Civic Southern Leadership
Council of Tallahassee) 4,500 4,500 4,500
Capital City Classic 5,000 5,000 5,000
Friends of the Leroy Collins Public Library 3,000 3,000 3,000
NAACP Freedom Funds Award (Tallahassee Branch
NAACP) 1,000 1,000 1,000
New Year’s Eve Celebration (Downtown Business
Association) - 10,000 10,000
After School Jazz Jam (The Women’s Club) 2,000 2,000 2,000
Soul Santa (Frenchtown $2,500 and Walker Ford $1,500) 4,000 4,000 4,000
Veterans Parade 2,500 2,500 2,500
Subtotal Special Event Funding $24,500 $34,500 $34,500
Other Funding
Youth Sports Teams 4,750 4,750 4,750
Economic Development Council 199,500 199,500 199,500
Tallahassee Memorial Hospital 200,000 200,000 200,000
Qasis Center 10,000 20,000 20,000
Operation Thank You! 25,000 15,000 25,000
Subtotal Other $439,250 $439,250 $449,250
Grand Total $2,425,309 $2,475,309 $2,185,309

Options:

1. Accept staff’s report on funding for outside agencies for FY 2014 and provide final
direction regarding funding as part of the balancing associated with Budget Discussion

Item #17.
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2. Authorize the County Administrator to notify the City of Tallahassee, via letter, regarding
Leon County’s intent to terminate its participation in the Memorandum of Agreement for
funding the Palmer Munroe Teen Center at the conclusion of the County’s original three-
year commitment.

Recommendation:

Option #1 and #2

Attachments:

Suk~wd P

©o

10.

11.

12.

Leon County Ordinance 2006-34 and 2011-04, Discretionary Funding Guidelines

DISC Village 2013/2014 Non-Departmental Funding Application (pg. 117)

Whole Child Leon 2013/2014 Non-Departmental Funding Application (pg. 123)

United Partners for Human Services 2013/2014 Non-Departmental Funding Application

(pg. 135)
Keep Tallahassee-Leon County Beautiful 2013/2014 Non-Departmental Funding Application

(pg. 146)

Tallahassee Trust for Historic Preservation 2013/2014 Non-Departmental Funding
Application (pg. 160)

Council on Culture and Arts 2013/2014 Non-Departmental Funding Application (pg. 171)
Economic Development Council 2013/2014 Non-Departmental Funding Application

(pg. 187)
Tallahassee Memorial Healthcare 2013/2014 Non-Departmental Funding Application

(pg. 195)
The Oasis Center for Women & Girls on behalf of the Tallahassee-Leon County Commission

on the status of Women and Girls 2013/2014 Non-Departmental Funding Application

(pg. 274)
Memorandum of Agreement between Leon County and the City of Tallahassee regarding the

Funding of the Palmer Munroe Teen Center

114 Workshop Item #6



Municode http://library.municode.com/print.aspx?h=&clientiD=10008&HTMReque...

Attachment #1
Page 1 of 2

Sec. 2-604. - Funding category guidelines.

(@) Community human services partnership program fund.

1) Non-profits eligible for community human service partnership (CHSP) funding are eligible to
apply for funding for other programs or specific event categories as long as the organization
does not receive multiple county awards for the same program or event, or when requesting
funding for an activity that is not CHSP eligible, such as capital improvements.

(2)  Annually, as part of the budget process, the board shall confirm the allocation of funding set
aside for the community human services program.

(b)  Community human services partnership program—Emergency fund.

(1) Non-profits that are funded through the CHSP process are eligible to apply for emergency,
one-time funding through the community human services partnership program—Emergency
fund.

(2)  Annually, as part of the budget process, the board shall confirm the allocation of funding set
aside for the community human services partnership program—Emergency fund.

() These funds are available to any agency that is currently funded through the CHSP process.

(4)  The request for emergency funding shall be made at a regular meeting of the board. If deemed
appropriate, the request for emergency funding shall then go before a CHSP sub-committee
consisting of members from the CHSP review boards of each of the partners (Leon County,
the City of Tallahassee, and the United Way of the Big Bend). The sub-committee shall
determine if the situation would qualify as an emergency situation and what amount of
financial support would be appropriate. The CHSP shall then make a recommendation to the
county administrator, who is authorized to approve the recommendation for funding.

(5) In the event the board does not meet in a timely manner, as it relates to an agency's request,
the county administrator shall have the authority to appropriate expenditures from this
account.

(¢)  Commissioner district budget fund.

(1) Annually, as part of the budget process, the board shall determine the allocation of funding set
aside for the commissioner district budget fund.

(2) Expenditures shall only be authorized from this account for approved travel, and office
expenses.

(d)  Midyear fund.

(1) Non-profits, groups or individuals that do not fit into any of the other categories of
discretionary funding as outlined in this article are eligible to apply for midyear funding.

(2)  Annually, as part of the budget process, the board shall determine the allocation of funding set
aside for the midyear fund.

3) In the event the board does not meet in a timely manner, as it relates to a funding request, the
county administrator shall have the authority to appropriate expenditures from this account.
Such action is thereafter required to be ratified by the board.

()  Non-departmental fund.

(1) Non-profits eligible for non-departmental funding are eligible to apply for funding in any other
program or specific event categories as long as the organization does not receive multiple
county awards for the same program or event. Eligible funding activities in this category are
festivals and events and outside service agencies.

(2)  Annually, as part of the budget process, the board shall determine the allocation of funding set
aside for the non-departmental fund.

3) Non-profits eligible for funding through the cultural resources commission (CRC) Leon County
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Grant Program (funded through the non-departmental process) are eligible for funding in other
program or specific event categories as long as the organization does not receive multiple
county awards for the same program or event.
(®  Youth sports teams fund.

1) Non-profits or athletic teams of the Leon County School System that are eligible for the
county's youth athletic scholarship program are not eligible for funding pursuant to this article.

(2)  Annually, as part of the budget process, the board shall determine the amount of funding
pursuant to this article.

(3)  The award for youth sports teams shall not exceed $500.00 per team.

(4)  Youth sports teams requesting funding from the board shall first submit their requests in writing
to the county administrator or his or her designee for review and evaluation. The request must
include certified documentation establishing the legitimacy of the organization.

(%) Funding will be allocated on a first-come, first-served basis. In the event that more than one
request is received concurrently when the fund's balance is reduced to $500.00, the
remaining $500.00 will be divided equally among the applicants meeting the evaluation
criteria.

(6)  Applicants must have participated in a city, county, or school athletic program during the year
in which funding is sought.

(7)  Team participants must be 19 years of age or younger.

(8)  The requested funding shall support post-season activity, e.g., tournaments, playoffs, or
awards banquets associated with extraordinary performance.

(9)  After the youth sports team funding level is established by the board during the budget
process, the county administrator shall have the authority to appropriate expenditures from
this account.

(9)  Appropriation process. Annually, prior to March 31, the board shall:
1) Determine the amount of funding set aside for each funding category identified in this article;

2) Determine the list of permanent line item funded entities that can submit applications for
funding during the current budget cycle; and

3) Provide direction to staff on additional appropriation requests that should be considered as
part of the tentative budget development process.
(Ord. No. 06-34, § 1, 11-14-06; Ord. No. 11-04, § 1, 2-8-11; Ord. No. 11-08, § 1, 5-24-11; Ord. No. 13-08, § 1, 3-12-13)
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2013/2014 Non-Departmental Funding Request
Application

A. Organizational Information

Legal Name of Agency: DISC Village, Inc.

Agency Representative: Thomas K. Olk, Chief Executive Officer

Physical & Mailing Address: 3333 W. Pensacola Street, Tallahassee FL. 32304

Telephone: {850) 575-4388

FAX: {850) 576-3317

E-Mail Address: TO1995@aol.com

Agency Employer ID Number (FEIN): 59-1491338
Does the Agency have a 501(c)(3) status: Yes X No
Date of Agency Incorporation: 06/15/1973

Attach Articles of Incorporation

Please attach the Agency’s most recent completed tax return.
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B. Project Information

1.

Succinctly describe the program for which funding is requested. Please include
types of services provided (attach additional pages as necessary):

This request will support the continuing operation of the Juvenile Assessment Center by
providing funding for Correctional Officers and the Civil Citation program. The Correctional
Officers allow law enforcement agencies the ability to effectively hand-off arrested youth at the
Juvenile Assessment Center and return to the streets. The Juvenile Assessment Center provides
screening to the arrested youth for appropriate placement.

The Civil Citation program offers early intervention, counseling, education and other appropriate
community resources to divert first time juvenile misdemeanor offenders from the juvenile justice
system. Local law enforcement officers issue civil citations to youth instead of making an arrest.
Civil Citation allows youth to complete community service hours at approved community
worksites if the youth and their parents agree to participate in the program. Participating youth
must complete all sanctions assigned to them in order to be successfully diverted. The program
employs a case manager who conducts assessments for treatment referral needs, provides
oversight of youth activities, case management and liaison/advocacy functions.

Why is this funding being requested? If this funding request is not approved, what
would be the impact on your Agency or program for which funding is sought?

This funding is being requested to maintain the operations of Juvenile Assessment Center by
providing the mandatory onsite security and supervision of arrested youth. Having the Juvenile
Assessment Center provides the ability for local law enforcement to bring arrested youth to a
secure site and allows them to return to their duties of providing safety and security in the
community with minimal disruption of their time.

The Civil Citation program faces the risk of closing if it is not funded, which would be a waste of
resources since the Civil Citation program has been found to save more money than it costs to
operate and to provide a second chance for juvenile offenders.

Projected program impact/outcome results - What is the projected impact on the
target population?

The Civil Citation program has been operating for over ten years to give law enforcement officers
the discretion to provide first time misdemeanor youth with a “second chance”. The program
also enables law enforcement officers to have more control over a youth’s sanctions. It allows
them to outline required community services hours and other sanctions to assist the offending
youth at a considerable cost savings to an arrest. Since the program operates outside of the
juvenile justice system, it has been estimated to have saved thousands of dollars each year in
costs normally associated with processing arrested youth. Other benefits of the program include
the provision of earliest possible treatment interventions and clear and immediate consequences
for youth. It is used as a tool to minimize minority overrepresentation in the local juvenile justice
system.
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List the target population projected to be served or benefit from this program?

The target population for the Civil Citation program is any Leon County youth who commits a
first time misdemeanor, Eligibility for the program is based on the current offense, lack of a
delinquency history, residency of the youth, officer discretion, and the willingness of the youth
and parent/guardian to participate. The target population for the Correctional Officers is any
arrested youth brought to the Juvenile Assessment Center by law enforcement.

Provide the methods are being effectively used to attain this program’s target
population.

The target population for the Civil Citation program is determined by law enforcement discretion.
If an officer determines that a youth would be appropriate for Civil Citation, they call the JAC to
determine if the youth has any type of prior delinquency history on file. At that point, if the
youth meets the other criteria, they give the youth a citation and advise them to call the Civil
Citation office within 7 days. Law enforcement officers receive periodic training from the case
manager to ensure consistent application of the program, especially in regards to minority
overrepresentation.

Outline the phases and time frames in which this program or event will be
accomplished if funded.

The Correctional Officers provide onsite custody and control of the youth at the Juvenile
Assessment Center 24 hours a day, seven days a week. The Civil Citation program operates from
8:00 am. to 5:00 p.m., Monday through Friday. However, accommodations are made for
youth/families that cannot come in during regular business hours.

List the program’s short-term, intermediate, and long-term goals.

The main goal for the Correctional Officers is to provide immediate custody and control of
arrested youth brought to the Juvenile Assessment Center which will allow local law enforcement
to return to their duties with minimal disruption of their time.

The main goal of the Civil Citation program is to address criminal behavior in first time youthful
offenders by holding them accountable for their actions. This is achieved by completing an initial
assessment to identify potential treatment needs and refer the youth to community providers who
can meet those needs. The ultimate goal of this program is to help keep youth out of the Juvenile
Justice system.

What other agencies in Leon County (governmental, non-profit, private) provide
service(s) similar to those which would be provided by this funding?

There are no other agencies in Leon County that provide services similar to the Civil Citation
program. The Civil Citation program provides coordinated referrals to the county’s various
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delinquency prevention and intervention programs. It is a component of the JAC, which
represents a synergetic endeavor that involves eleven partner agencies.

9. List any Agency partnerships and collaboration related to this program.
| Agency Partnership/Collaboration

Capital City Youth Services Leon County School Board

State Attorney’s Office Department of Juvenile Justice

Public Defender’s Office

City of Tallahassee Police Department

Clerk of the Courts

Leon County Sheriff’s Office

Florida State University Police Department

Department of Children and Families

C. Funding Information

10. Agency’s current total budget: 2012/2013

11. Total cost of program:

{2012/2013)

$6,445,500
2013/2014 $6,485,000

$356,220

{Current)

{Proposed)

12. Please list the 2013/2014 funding amount and associated expenditures requested
from Leon County and other sources:

- A Leon County | Other Agencies _

Actual Expenditure Detail Fiifided Funded Total ’
Compensation and Benefits 145,834 146,125 291,959
Professional Fees 0 0 0
Occupancy/Utilities/Network 8,093 0 8,093
Supplies/Postage 2,550 0 2,550
Equipment Rental, Maint., Purchase 1,425 0 1,425
Meeting costs/Travel/Transportation 500 0 500
Staff/Board Development/Recruitment 2,100 0 2,100
Awards/Grants/Direct Aid 62 0 62
Bad Debts/Uncollectibles 0 0 0
Bonding/Liability/Directors Insurance 1,487 0 1,487
Other expense {please itemize) 0 0 0
Educational Materials 550 0 550
Correctional Officers Uniforms 3,150 0 3,150
Urinalysis Expense 1,600 0 1,600
In-Kind Expense 0 25,461 25,461
Administrative Cost 18,409 18,875 37,284
TOTAL 185,759 190,461 376,220
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13.  Please list the following Revenue Sources for the current year and the upcoming

year below:

Revenue Source 2012/2013 (Current) 2013/2014 (Proposed)
Leon County (not CHSP): 186,759 185,759
City of Tallahassee (not CHSP): 145,000 165,000
City of Tallahassee Mid Year Reguest
United Way (not CHSP):
State:
Federal:
Grants:
Contributions/Special Events: 25,461 25,461
Dues/Membership:
Program Service Fees:
Other Income (please itemize):
TOTAL 356,220 376,220
14.  Please list the following expenses for the current year and the upcoming year
below:
Expense 2012/2013 2013/2014 (Proposed)
(Current)
Compensation and Benefits 274,813 291,959
Professional Fees 0 0
Occupancy/Utilities/Network 8,079 8,093
Supplies/Postage 2,569 2,550
Equipment Rental, Maint., Purchase 1.389 1,425
Meeting costs/Travel/Transportation 467 500
Staff/Board Development/Recruitment 1,585 2,100
Awards/Grants/Direct aid 62 62
Bad Debts/Uncollectibles 0 0
Bonding/Liability/Directors Insurance 1,487 1,487
Other expense (please itemize) 0 0
Correctional Officers Uniforms 500 550
Educational Materials 2,997 3,150
Urinalysis Expense 1,600 1,600
In-Kind Expense 25,461 25,461
Administrative Cost 35,301 37,284
TOTAL 356,220 376,220

**Note Current expenses are for the period 07/01/2012-02/28/2013 and annualized to

project a 12 month budget.

15. Describe actions and fund-raisers to secure funding.

DISC Village is consistently working with partner organizations, foundations and other
governmental agencies in an effort to optimize program funding.

16.  Will this program or event recur every year?

No Yes

X
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Would funding by Leon County be requested in subsequent years for successful
completion of the program?

No Yes X

If "yes,"” estimate: the amount of next year's funding request $ 185,759

Has Leon County ever contributed funds to this program in the past?

No Yes X

If "yes,"” list date(s), recipient or agency, project title and amount of funding:

Date:  This has been recurring since 1994

Recipient or Agency: DISC Village, Inc.

Program Title: JAC — Booking (Correctional Officers) and Civil Citation Programs

Funding Level:  $185,759

19. Attach a copy of the Agency’s most recent financial report.

CERTIFICATION

I, the undersigned representative of the Agency, organization or individual making this request,
certify that to the best of my knowledge all statements contained in this request and its
attachments are true and correct.

Signature:

Date Signed: (7// [ ,/ 90/ 3

Printed Name:__Thomas K. Olk el
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A. Organizational Information

Legal Name of Agency: Whole Child Leon

Agency Representative: __ Courtney Atkins

Physical Address: _The Bloxham Building 725 S. Calhoun Street, Tallahassee, Florida 32301

Mailing Address: ___same as above

Telephone: ( 850 ) 487-7316

Fax: (850 ) 487-0433

E-mail Address: atkinsc@leonschools.net

Agency Employer |ID Number (FEIN): __ 59-2852594 Foundation Leon County Schools (Fiscal Agent)

Does the Agency have a 501(c) (3) status? Yes: No: X _(see above)

Date of Agency Incorporation: ___n/a

Attach Articles of Incorporation

Please be thorough in your responses to the questions in the attached application. Also,
attach the Agency’s most recent 990 Tax Return or most recent completed tax return.
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1

B. Program Information  “|

t.-Succinctly-describéthe program for which funding is being requested. Please include
types of services provided. (Attach additional pages as necessary):

Since January 2004, Whole Child Leon has worked to bring together public, private and nonprofit part
ners — child advocates, business leaders, government officials, educators, parents and caregivers — in
new and exciting ways, forming a solid foundation needed to create systemic change. We set out to
build community commitment to children 0-5, improve access to and utilization of services, improve
health of children 0-5, develop safe and nurturing environments, foster economic stability for families
with small children, provide quality early education, encourage social interaction and competence, and
provide spiritual foundation and strength. Whole Child Leon utilizes strategic planning and integrated
, web-based technology models that connect service providers to parents and to each other while
collectively addressing all dimensions of the child as a whole, and engages the entire community in
the process. Driven by its mission of building a community where everyone works together to make
sure children thrive, Whole Child Leon is focused on ensuring that our:

Community Owns and Participates in Early Childhood Success
Children are Healthy At Age 1

Children are Making Appropriate Progress

Children Enter Kindergarten Ready to Succeed

Services Provided: Whole Child Leon uses web-based technology; a commitment from all segments
of the community; and community leaders united as Action Teams to build and maintain a community
where everyone works together to make sure children thrive, The primary focus of Whole Child Leon
is 0-5, but the philosophy addresses needs of children and youth of all ages and their families. Whole
Child uses web-based technology called the Whole Child Connection (WCC) to:

« Assist families in identifying the needs of their young children.

« Connect families with appropriate service providers,

+ Encourage and enable service providers to build collaborative networks, and

« Enable communities to identify gaps in service and assess their progress in ensuring that all
children thrive.
Advaocating on behalf of the family;
+ Following up on family satisfaction and provider performance
» Report to the community on the performance of the system and on areas of unmet need.

Whole Child Leon engages businesses, civic groups, education, provider agencies, government and
faith-based organizations to work together to achieve its mission. Each segment has unique
opportunities for contribution. Community leaders united as “Action Teams” focus on programs,
activities, and support services families need to nurture the "Six Dimensions of a Whole Child."
Central to ensuring families have access to resources and providers is addressing root causes that
prove detrimental to family structures — placing them in situations where they are constantly reacting
to crisis versus proactively accessing their long-term family sustainability to avoid crisis situations.
The Dimension Specific Action Teams are specifically working to address these root causes. Each
Action Team has developed specific initiatives specified below to address the long term issues
affecting families.
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Physical and Mental Health Action Team is addressing standards of practice and continuity of care,
dental health services for pregnant women and children, and health screening and assessment in an
effort to improve birth outcomes.

Safe and Nurturing Environment Action Team is addressing childhood obesity through WCL'’s
95210 —The Whole Picture of Health Initiative, family friendly neighborhoods and affordable housing.

Social Emotional Action Team js addressing social and emotional development of children,
particularly with respect to ensuring they are ready for kindergarten.

Economic Stability Action Team is addressing financial planning and financial education.

Quality Education Action Team is addressing quality early childhood education and development
including the creation and district-wide implementation Kindergarten Readiness Expectations for
parents and educators and parent survey to ensure the transition to kindergarten is successful.

Spiritual Foundation and Strength Action Team is working on incorporating the spiritual dimension
in early childhood education and development including listing resources on the WCL website for
nurturing a child’s spirit.

The Whole Child Leon website provides information on WCL to families and the community, the WCL
website (www.wholechildleon.com) provides general information, an updated calendar of family-
friendly community events, and information for parents and families on best practices and on specific
initiatives. Through these activities, WCL is working with the community to change the culture of Leon
County whereby families with children 0 through 5 years of age can receive the information and
support they need to grow into productive, contributing members of society.

Whole Child Connection

During a project funded by the Florida Department of Health to gather information for an online New
Parents’ Guide, Whole Child Leon realized some significant shortcomings with the technology on
which the Connection was based. While once considered state-of-the-art, after eight years the
system had become outdated and limited.

Whole Child Leon has partnered with Well Family Systems to launch an enhanced version of the
Whole Child Connection (WCC) that has capabilities to grow as technology grows.
e The redesigned WCC is interactive and is organized in a less threatening interview-style format
and ensures that agency referrals are appropriate and meet the family's identified needs.
¢ The Connection is populated with more than 2500 community resources, and allows users to
o identify needs, create a “family plan” and link to the appropriate services.

In the past year, there was been increased traffic to the Whole Child Leon website and Connection.

From October 1, 2011 to September 30, 2012, 12,844 unique visitors have been to the Whole Child
Leon website and the total number of visits during this time period is 18,226.
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Collaboration:

Whole Child Leon is collaborating with organizations which provide direct services to, or have direct
contact with families with young children. To foster these relationships WCL hosts the Whole Child
Leon Professional Network to provide a forum for professionals from agencies and that provide
services to children and families to make contacts and exchange ideas. At these monthly Professional
Network meetings, members have the opportunity to network with professionals from other agencies,
learn about new programs and participate in professional development workshops. By gathering with
a broad range of professionals, they share ideas and find new ways to work together to fulfill common
goals. Once every quarter, this meeting is used to bring executive directors and decision-makers
together to discuss the needs of the community, gaps in services and ways to better work together.

In addition, Whole Child Leon hosts Community Action Team meeting — a partnership with the
Department of Children and Families. This meeting provides important data and information to human
service agencies throughout Circuit 2 with a focus on family violence prevention and engages Leon
and surrounding counties in discussion involving the issues of children and families. WCL has played
a key role in organizing a subcommittee and providing direction for the Alliance

Collaborative relationships are at the core of the Whole Child philosophy. As Whole Child Leon is not
a direct service provider, relationships with and among these organizations are essential to ensuring
families are reached and are encouraged to use the Whole Child Connection and Resource Guide.
The Connection assists families in identifying the needs of their young children and connects families
with appropriate service providers. Additionally, the Connection encourages and enables service
providers to build collaborative networks, and enables communities to identify gaps in service and
asses their progress in ensuring that all children thrive.

2. Why is this funding being requested? If this funding request is not approved, what
would be the impact on your agency or program for which funding is sought?
Whole Child Leon (WCL) requests continued funding from Leon County to support a Connection
& Qutreach Coordinator and to support website hosting expenses.

Absence of this funding would call for the elimination of the position which provides direct support to
families and the agencies providing services to these families. The Connection & QOutreach
Coordinator provides training and technical support to human service providers throughout Leon
County, recruits additional service providers, manages the technology and system operations, and
assists families with the Whole Child Connection.

The Whole Child Connection is only truly effective when the information in the system is up-to-date. .
Without this staff person providing technical support, constantly monitoring the system, and operating
independent of affiliation with any specific service provider, the effectiveness of the system will suffer.

Our outreach efforts are crucial to reaching the families most in need of services. We attended 39 co
mmunity events in the last year to promote Whole Child Leon as well as to help parents identify their
family's needs and connect to resources through the Whole Child Connection. This could not be
done without our Connection & Outreach Coordinator.
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3. Projected program impact/outcome results: What is the projected impact on the target
population?

Whole Child Leon sees the following as a result of the Whole Child Connection itself and
outreach to families in need of services:
e Families have one-stop access to a wide range of service providers
o More families receive services they need
 Community needs and service gaps are identified, allowing us to seek resources and
providers to satisfy those needs

Through our collaborative “No Wrong Door” approach to service delivery, the Whole Child
Connection:
¢ Increases communication and collaboration among agencies providing services to
families
o Makes it easier for families to gain access to the information and services they need
o Empowers families to address their needs proactively, not only when faced with a crisis

4. List the targeted population projected to be served or benefit from this program.

Primary:
» Families with children O to 5 years of age residing within Leon County
¢ Agencies providing services to families with children 0 to 5 years of age

Secondary:
¢ Families with children 0 to 5 years of age living in our seven neighboring counties who
may receive services in Leon County or from providers based here

5. Provide the methods that are being used effectively to attain this program’s targeted
population.

Our robust website allows us to reach parents of young children in the way they want to be
reached — through the web, where they can access information at their convenience 24-hours a
day. The site features a Resource Guide with more than 2,500 community resources.

The Whole Child Connection, our web-based resource referral tool has been so well-received
other Whole Child communities in our area (Jefferson, Madison, Taylor, and Gadsden specific
ally) are collaborating in order to share our technology resource.

Internet access among potential Whole Child Connection users has been a much-discussed
issue. Our research shows that internet use is increasing for people regardless of age,
income, level of education, race, ethnicity or gender.

Whole Child Lean attended 38 outreach events in the last year (March 1, 2012 — February 29,
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2013). At outreach events, we interface with parents and families and distribute information on
Whole Child Leon, 95210:The Whole Picture of Health, information on upcoming events as well
as helpful parenting information on behalf of other agencies. We attend health fairs, school
events, and children's activities. In the last year we interfaced with 3000+ families at outreach
events.

Through established relationships with local media, we are able to garner regular coverage of
current issues and activities. For example, our new television PSA is in heavy rotation thanks
to our television partners.

Whole Child Leon is collaborating with organizations that provide direct services to or have
direct contact with families with young children. The Whole Child Leon Professional Network is
a forum for professionals from agencies and service providers to connect. At the monthly
Professional Network meetings, members have the opportunity to network with professionals
from other agencies. By gathering with a broad range of professionals, they share ideas and
find new ways to work together to fulfill common goals. Collaborative relationships like these
are at the core of the Whole Child philosophy. As Whole Child Leon is not a direct service
provider, relationships with and among these organizations are essential to ensuring families
are reached and are encouraged to use the Whole Child Connection.

The Whole Child Leon online events calendar features community events and fundraising even
ts for local human service agencies as well as free and low-cost weekend events for children a
nd families. Whole Child Leon produces a monthly electronic newsletter that highlights

programs, initiatives, community events and fundraising events of local human service agencies.

Whole Child Leon developed the Family Connection Corner project and has set up Family
Connection Corners in 24 Leon County School sites. From a Family Connection Comer,
parents can connect to the Florida Department of Children and Families ACCESS website for
cash assistance, Medicaid, and food stamps; Free and Reduced Lunch application, Florida Kid
Care application and the Whole Child Leon website. There are also Family Connection Corners
in the Leon County Courthouse, Leon Arms Apartments, Lincoln Center and the Early
Learning Coalition offices.

Whole Child Leon’s Social-Emotional Action Team executed Leon County’s first Community-
wide Infant, Toddler and Preschool Comprehensive Developmental Screening Days. In the last
year, 120+ children have been screened for: social-emotional development, vision, hearing,
dental, gross and fine motor skills. Children are connected to primary care physicians and
health insurance. This project was presented as a model for “best practices” at the Florida
Developmental Disabilities Council in March 2012.

95210: The Whole Picture of Health is our collaborative, childhood obesity prevention initiative.
Whole Child Leon received a $98,472 grant from Blue Cross and Blue Shield of Florida
Foundation. This one-year grant was used for 95210:The Whole Picture of Health: a
comprehensive strategy to improve health prospects for Tallahassee’s lower-income children
and their families which uses an asset-based approach. Our partners in this grant are:
Children’s Medical Services/CORE, Tallahassee Food Network, and the Leon County Health
Department. 95210: The Whole Picture of Health is a community-wide effort that began in our
childcare centers to promote behavioral and policy change around sleep, nutrition, physical acti
vity, recreational screen time, sugary drinks and tobacco. 95210: The Whole Picture of Health
has since evolved into the backbone for Tallahassee's comprehensive efforts to change
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neighborhood food environments, increase physical activity and education pediatricians and
health and human service agency professional about childhood obesity prevention.

A Blue Ribbon panel of teachers, principals, and early learning educators created a community-
wide definition of Kindergarten readiness. Whole Child Leon partnered with Leon County
Schools and the Early Learning Coalition to distribute the Kindergarten Readiness Expectation
to childcare centers and schools throughout Leon County. A “Kindergarten Parent Input
Survey” was created to help improve the transition from Pre-K to Kindergarten and is
distributed to Parents at LCS Kindergarten Registration.

6. Outline the phases and time frames in which this program or event will be accomplished

if funded.
Funding is requested to continue this position previously funded by Leon County.

Ongoing:
¢ Provide training and support to service providers
e Targeted marketing and outreach
e Monitor provider information in the system to ensure it is correct and up-to-date
¢ Refine the Connection based on feedback from families and providers to ensure the tool
is meeting needs

7. List the program’s short-term, intermediate, and long-term goals.
Short-term:

* To raise awareness of the importance of the early years of a child’s life by providing 12 a
rticles in the local newspapers/media, 36 outreach partnership events and increase Who
le Child Connection users (see WCC short term goal below).

» Increase the number of WCL's Free Community Wide Developmental Screening Days
for young children from 2 per year to 4.

¢ Families will be satisfied 96% of the time with the services received at the WCL's Free
Community Wide Developmental Screening Days

o Connect more families to community resources and information by 8%. Last year the
Whole Child Connection had 12,844 unique users our goal is to have 13, 988 unique us
ers for fiscal year 2013-2014.

» [Improve attendance and quality of Professional Network meetings for fiscal year 2013-
2014 by 10%.

Intermediate:
¢ Publish and distribute a Status of the Child Report
« Engage non-traditional partners (faith-based, community, civic organizations, businesses
, parents, neighborhood associations, community leaders)
¢ Increase Whole Child Leon’s presence in the community

Long-term:
« To continue to work to change the culture of Leon County whereby services are provided
to children 0 to 5§ years of age in a comprehensive, seamless, collaborated manner to
ensure a child receives all needed services.
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8. What other agencies in Leon County (governmental, non-profit, and private) provide
Services similar to those which would be provided by this funding?

There is no other agency or organization in Leon County that provides services similar to those
which Whole Child Leon is providing.

9. List any Agency partnerships and collaboration related to this program.

Revised March 14, 2013
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Agency

Partnership/Collaboration

Foundation Leon County Schools

Fiscal Agent, collaborating on the implementation of 95210-The
Whole Picture of Health in elementary schools district-wide, School Heal
Advisory Committee

Leon County Schools

Provides office space for WCL staff (including utilities, phones, furniture
and maintenance) at Wesson School

Peggy Youngblood, Divisional Director Elementary Schools is a member
of WCL Steering Committee and provides expertise and leadership to the
Quality Educ. Action Team.

Partner in Free Community Wide Developmental Screening

United Way Big Bend

Funder and partner in Blue Cross Blue Shield Foundation of Florida gran
addressing the prevention and education of childhood obesity in Leon
County children

Susan Dunlap, VP Community Investment is on WCL Steering Committs

Lawton Chiles Foundation and Whole Child Florida

Provides strategic leadership and guidance on Whole Child Philosophy
and statewide trends related to early childhood issues

City of Tallahassee

Provides funding for Executive Director

Office of the Mayor

Health by the Numbers Initiative, 95210-The Whole Picture of Health

Blue Cross Blue Shield Foundation Florida

Awarded a grant to WCL/UWBB and other partners to address the
prevention and education of childhood obesity in Leon County children

Dept. of Children and Families

Community Action Team
Assist in the Free Community Wide Developmental Screening

Leon County Health Department

Community Health Action and Response Team and MAPP Community
Assessment
Partner in Free Community Wide Developmental Screening

Capital Area Community Action Agency

Implementing 95210- The Whole Picture of Health in Leon County
Head Start Centers

FAMU Institute of Public Health, College of Pharmacy professors Fran Close am
Sandra Suther on Physical And Mental Health Action Team;
College of SW and Public Health Internship Programs
Partner in Free Community Wide Developmental Screening

FSU College of SW and College of Business Internship Programs

Partner in Free Community Wide Developmental Screening

Children’s Medical Services

Partner in Free Community Wide Developmental Screening

Tallahassee Food Gardens

Partner In BCBSFF Childhood Obesity Education and Prevention grant

Project Food Now

Partner In BCBSFF Childhood Obesity Education and Prevention grant

Childhood Obesity Prevention Coalition (COPE)

Partner In BCBSFF Childhood Obesity Education and Prevention grant

Challenging Obstacles Require Effort (CORE)

Partner In BCBSFF Childhood Obesity Education and Prevention grant

Early Learning Coalition of the Big Bend
and the Florida Agency for Workforce Innovation

Funded the second run of the “Catching Smiles” CD which is distributed
to all new babies born at TMH, Capital Regional, and The Birth Cottage
as well as at WCL outreach events

Partner in Free Community Wide Developmental Screening

Early Learning Coalition of the Big Bend and
MomsLikeMe.com

Partnership to implement a quality rating system resulting in the
launch of “Quality Counts: Your Guide to Big Bend Child Care”

Envision Credit Union

$25 Infant Savings Account for New Parents

Florida Diagnostic & Learning Resource System

Partner in Free Community Wide Developmental Screening

Tallahassee Community College
Revised-varcis

Partner in Free Community Wide Developmental Screening

34,2013
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C. Funding Information

10.Agency’s current total budget: 2012/13 $126,800 (current) 2013/14 $156,800 (proposed)

11.Total cost of program: $38,000

Use your response to Question 11 to answer Questions 12-13

12.Please list the 2012/13 funding amount and associated expenditures requested from
Leon County and Other Revenue Sources:

, x Leon County Other Revenue
Actual Expenditure Detail Funded ey Total

Compensation and Benefits $38,000 $64,480 $102,480
Professional Fees
Occupancy/Utilities/Network < in-kind $22,000> | < in-kind $22,000>
Supplies/Postage $550 $550
Equipment Rental, Maintenance, Purchase $5300 $5300
Meeting Costs/Travel/Transportation $4200 $4200
Staff/Board Development/Recruitment $1000 $1000
Awards/Grants/Direct Aid
Bad Debts/Uncollectible n/a n/a
Bonding/Liability/Directors Insurance $1600 $1600
Other Expenses (please itemize)
cell phones, wireless internet $1570 $1570
- marketing and promotion $5100 $5100
- web-based technology $5000 $5000

Total $38,000 $88,800 $126,800

13.Please list the following Revenue Sources for the current year and the upcoming year

below:
Revenue Sources 2012/13 (Current) 2013/14 (Proposed)

Leon County (not CHSP) $38,000 $38,000
City of Tallahassee (not CHSP) $38,800 $38,800
United Way (not CHSP) $50,000 $50,000
State
Federal
Grants $10,000
Contributions/Special Events $20,000
Dues/Memberships
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Program Service Fees [
Utilized Reserves |

| Other Income (please itemize)

Total

$126,800

$156,800

14.Please list the following expenses for the current year and the upcoming year below:

Expenses 2012/13 (Current) 2013/14 (Proposed)

Compensation and Benefits $102, 480 $102,480
Professional Fees
Occupancy/Utilities/Network <in-kind -$22,000> <in-kind $22,000>
Supplies/Postage $550 $550
Equipment Rental, Maintenance, Purchase | $5300 $5300
Meeting Costs/Travel/Transportation $4200 $4500
Staff/Board Development/Recruitment $1000 $1000
Awards/Grants/Direct Aid $30,000
Bad Debts/Uncollectible n/a n/a
Bonding/Liability/Directors Insurance $1600 $1600
Other Expenses (please itemize)
cell phones, wireless internet $1570 $1570
- marketing and promotion $5100 $5100
- web-based technology $5000 $5000

Total $126,800 $156,800

15.Describe actions to secure additional funding. Please be specific.

Whole Child Leon is:

Formal request to the United Way of the Big Bend Board of Directors to continue their support

of Whole Child Leon

Strengthening relationships with key partners and grantors to secure both new and continued

financial and in-kind support

Seeking funding from local grantors like Leon County, the City of Tallahassee, and the
Childhood Obesity Prevention Education Coalition (COPE)

Actively pursuing funding through regional and national grantors like the Robert wood Johnson

Foundation

16. Will this program or event recur every year?

No: Yes:

X

17.Would funding by Leon County be requested in subsequent years for successful

completion of the program?
Revised March 14, 2013
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No: Yes: ) X
If "yes," estimate, the amount of next year's funding request: $38,000

18.Has Leon County ever contributed funds to this program in the past 5 years?

No: Yes: X

If "yes," list date(s), recipient or agency, program title and amount of funding:

Date Recipient or Agency Program Title Funding Amount
2008-2009 UwBB WCL $38.000
2009-2010 UwBB WCL $38.000
2010-2011 uwBB WCL $38.000
2011-2012 uwBB WCL $38.000
2012-2013 Foundation Leon County Schools | WCL $38.,000

19. Attach a copy of the Agency’s most recent financial report or audit if available. Please
include the management letter with the audit. attached

CERTIFICATION

I, the undersigned representative of the Agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are tru
e and correct,

Print Name: Courtney Atkins

Signature:

Date Signed: 4/15/13
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2013/2014 Non-Departmental Funding Request Application

A. Organizational Information

Legal Name of Agency: United Partners for Human Service, Inc.
Agency representative: Ana M. Villar, MSW, Executive Director
Physical Address: 2477 Tim Gamble Place, Suite 200

Tallahassee, FL 32308-4386

Mailing Address: 2477 Tim Gamble Place, Suite 200
Tallahassee, FL 32308-4386

Telephone: (850) 942-2569
Fax: (850) 681-8713
E-mail Address: ana@uphsfl.org

Agency Employer ID Number (FEIN Number): 59-3505360

Does the agency have a 501(c)(3) status? Yes

Date of agency incorporation; 3/22/04

UPHS Articles of Incorporation and 2011-12 990 Tax Return are ATTACHED.
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B. Program Information

1. Succinctly describe the program for which funding is being requested. Please include
types of services provided:

United Partners for Human Services (UPHS) is a coalition comprised of Leon County human
service organizations whose mission is to improve the human service delivery system in our
community. UPHS is the only coalition in the Big Bend region serving our local human service
non-profits. Our membership includes approximately seventy-five Regular Members, made up
of non-profits whose primary mission is the provision of direct human services; Affiliate
Members, non-profit organizations whose mission is something other than the provision of
direct human services, and Supporting Partners who are individuals and businesses who
believe in the UPHS mission. While our members are the target audience for our services, the
beneficiaries are the thousands of citizens served by our members as we build their capacity

and resources.

UPHS members touch the lives of every citizen of Leon County and our primary work is to help
them be the best they can be; by increasing communication, access to high quality and low
cost training or by increasing the community’s understanding of what the human service sector
does. Specifically, Leon County funding will be used to help UPHS accomplish the following
work:

There are three components to this project, all designed to strengthen the capacity of human
service non-profits in our community:

Goal 1: Improve knowledge and skills in the effective operation of human service organizations
and programs for local human service organizations. Trainings and resources are based on
member requests and identified issues and recommendations from the Community Human
Service Partnership (CHSP) Award Letters to applicants. These include:

Developing and monitoring Internal Fiscal Controls;

Board recruitment, training and development;

Fiscal Management;

Best Practices models for non-profits;

Evaluation and demonstration of effective service delivery, and;
Staff Training and Retention.

Objective 1.1: Host quarterly trainings that address the effective operation of a human service
non-profit organization, including current issues and trends.

Objective 1.2: Develop a resource section of the UPHS website where organizations, both
members and non-members, can find relevant and timely information about nonprofit
management and program administration.
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Goal 2: Increase the capacity of our human service nonprofits by providing information and
training on Resource Development, including Marketing and Fundraising to expand and
diversify their funding sources.

Objective 2.1: Collaborate with local groups, e.g. the Association of Fundraising
Professionals, Florida Public Relations Association, etc., to provide fundraising and marketing
trainings for local human service nonprofits.

Goal 3: Facilitate collaborative efforts to improve service delivery.

Objective 3.1: Host quarterly meetings of member agencies with common service delivery
systems to facilitate sharing of information and resources. Possible delivery systems include:

Children’s Services
Persons with Disabilities
Teen Programs

Substance Abuse Services
Physical Health
Emergency Services

C 0000 O0

2. Why is the funding being requested? If this funding request is not approved, what
would be the impact on your agency or program for which funding is sought?

Funding is used to provide training on identified topics needed for human service organizations
in Leon County to operate more efficiently and effectively. UPHS, as the coalition of human
service non-profits, has the unique opportunity to provide these trainings and networking
opportunities to improve the overall functioning of our member agencies.

3. Projected program impact/outcome results: What is the projected impact on the target
population?

To increase the overall effectiveness of human service non-profit organizations in Leon County
through training opportunities and leveraging of our collective resources.

UPHS will provide training and technical assistance on organizational effectiveness and board
governance to improve the service delivery system in our community. UPHS will also provide a
variety of opportunities for non-profits to meet and collaborate with like service providers, we
will develop and strengthen the continuum of care models within the human services system in
order to more effectively meet the needs of common targeted populations.
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4. List the targeted population projected to be served or benefit from this program.

The entire Leon County community benefits from nonprofit organizations that are more efficient
and effective, while delivering services in a coordinated and cohesive manner. Specifically, our
members are the staff, board members and volunteers from any human service organization in

Leon County.

5. Provide the methods that are being used effectively to attain this program’s targeted
population.

We currently utilize several methods to engage our membership of human service
organizations. We send a weekly eNewsletter of upcoming events, job opportunities, and
trainings. We also provide semi-annual membership meetings, quarterly networking
opportunities and trainings through this project. By combining technology with face to face
opportunities, members have a variety of methods for learning and networking with one

another.

6. Outline the phases and time frames in which this project or event will be accomplished
if funded.

Tasks, Activities or Products
Timeframe
(Use specific, measurable language)
Provide quarterly trainings to member agencies On-going
on effective non-profit operations, including board
overnance and current trends

Develop a resource section of the UPHS website | On-going
and update quarterly
Provide trainings on Resource Development for Semi-annually
members, including Fundraising and
Marketing/Public Relations.

Host quarterly networking and coalition building On-going
meetings of similar-service delivery providers.

7. List the program’s short-term, intermediate and long-term goals

Short-term:

Provide high quality/low cost professional development and capacity building opportunities to
human service organizations in Leon County.
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Intermediate:

Increase opportunities for collaboration and coordination of human services in Leon County by
providing the forum for discussion.

Long-term:

To provide a more efficient and effective system for the delivery of human services that benefit
the neediest of Leon County citizens.

8. What other agencies in Leon County (governmental, non-profit, and private) provide
service(s) similar to those which would be provided by this funding?

UPHS is unique and there is no other organization that provides these services. UPHS is not
only unique in our mission — we are unique in our creation. We exist solely because the human
service organizations of Leon County want the opportunity to be the best that they can be for
the citizens of our community.

9. List any agency partnerships and collaborations related to this program.

We consider the members are greatest partners in our work to improve the human service
delivery system in Leon County. In addition UPHS is working with Tallahassee Community
College, Florida State University, United Way of the Big Bend, the Chamber of
Commerce/Leadership Tallahassee, and the Human Services departments of both Leon
County and the City of Tallahassee.

Current UPHS members are:

2-1-1 Big Bend

21st Century Council

Ability 1st

African Caribbean Dance Theatre

Aging with Dignity

Alzheimer's Project, Inc.

America's Second Harvest of the Big Bend
American Red Cross - Capital Area Chapter
Area Agency on Aging for North Florida
Area Health Education Center

Big Bend Cares

Big Bend Community Based Care

Big Bend Habitat for Humanity

Big Bend Homeless Coalition

Big Bend Hospice

Big Brothers Big Sisters of the Big Bend
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Bond Community Health Center

Boys and Girls Club of the Big Bend

Boys Town of North Florida

Brehon Institute for Family Services

Capital Area Community Action Agency
Capital Area Healthy Start Coalition

Capital City Youth Services

Capital Medical Society Foundation

Capital Region YMCA

Catholic Charities of Northwest Florida, Tallahassee Regional Office
Children's Home Society

Dick Howser Center for Childhood Services
Disability Rights Florida

DISC Village

Early Learning Coalition of the Big Bend
ECHO

Elder Care Services

Epilepsy Association of the Big Bend
Florida Disabled Outdoors Association
Florida Hospices and Palliative Care

FSU Center for Leadership and Civic Education
Girl Scout Council of the Florida Panhandle
Go Beyond Foundation

Halle Martin Foundation

Holmes Consulting

Jefferson Senior Citizens Center

Keep Tallahassee/Leon County Beautiful
Kids Incorporated of the Big Bend
Leadership Tallahassee

Lee's Place

Legal Aid Foundation of the Tallahassee Bar
Legal Services of North Florida

Leon Advocacy and Resource Center
Lighthouse of the Big Bend

Literacy Volunteers of Leon County
Lutheran Social Services of North Florida
Mind Over Money Consulting
Neighborhood Health Services

Qasis Center for Women and Girls

Office of Public Guardian

PACE Center for Girls

Pilot Club of Tallahassee

Pregnancy Help and Information Center
Refuge House
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Senior Citizens Council of Madison

The Shelter
Sickle Cell Foundation

Southern Scholarship Foundation

Stansbury Consulting, LLC

Strategic Nonprofit Alliance Partnership (SNAP) — JMCO
Tallahassee Girl's Choir of CHOICE

Tallahassee Lenders Consortium

VolunteerLeon
Wisdom's Wellspring
Workforce Plus

Workshop for Adult Vocational Enrichment

| Agency

Partnership/Collaboration

Tallahassee Community College

Annual Conference on Excellence in Nonprofit
Management & Leadership sponsor and
_BigBendWorks.com

Florida State University

Annual Conference on Excellence in Nonprofit
Management & Leadership and as a resource for trainers

United Way of the Big Bend

CHSP Joint Planning Board
Annual Conference on Excellence in Nonprofit
Management & Leadership sponsor

Chamber of Collaborate on Building Better Boards training and the
Commerce/Leadership Annual Conference on Excellence in Nonprofit
Tallahassee Management & Leadership

Human Services departments of CHSP Joint Planning Board

Leon County and City of Work with City & County leaders to improve the
Tallahassee continuum of care for residents of Tallahassee and Leon

County through the local human services organizations

Knight Foundation, COCA,
Community Foundation of North
Florida

Non-Profit Sector Capacity Building Project. and
FindLearnGive.org
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C. Funding Information

10.  Agency's current total budget: 2012/13 - $128,750 (current) 2013/14 - $129,000 (proposed)

11.  Total cost of program: $60,000

12. Please list the 2012/13 funding amount and associated expenditures requested from Leon
County and other revenue sources:

: : Leon Coun Other Agencies
Actual Expenditure Detail Funded kY Funde dg Total
Compensation and Benefits $20,000 $20,900 $40,900
Professional Fees 0 0 0
Occupancy/Utilities/Network 1,750 1,850 3,600
Supplies/Postage 0 1,500 1,500
Equipment Rental, Maintenance, Purchase 0 0 0
Meeting Costs/Travel/Transportation 0 1,000 1,000
Staff/Board Development/Recruitment 1,000 1,000 2,000
Awards/Grants/Direct Aid 0 0 0
Bad Debts/Uncollectible 0 0 0
Bonding/Liability/Directors Insurance 0 0 0
Other Expenses: Printing 0 1,000 1,000
Other: Trainings 1,000 3,000 4,000
Other: Professional Services 0 6,000’ 6,000’

Total 23,750 36,250 60,000

1. Includes bookkeeping, website development & maintenance, branding, marketing & public relations
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13.

14

Please list the following Revenue Sources for the current year and the upcoming year below:
Revenue Sources 2012/13 (Current) 2013/14 (Proposed)
Leon County (not CHSP): $23,750 $23,750
City of Tallahassee (not CHSP): 36,250 36,250
United Way (not CHSP): 0 0
Community Human Services
Partnership (CHSP): 0 0
State: 0 0
Federal: 0 0
Grants: 0 0
Contributions/Special Events: 0 0
Dues/Membership: 0 0
Program Service Fees: 0 0
Interest Income 0 0

Total 60,000 60,000

Please list the following expenses for the current year and the upcoming year below:
Expenses 2012/13 (Current) 2012/13 (Proposed)
Compensation and Benefits $66,000 $67,800
Professional Fees 900 900
Occupancy/Utilities/Network 10,000 10,000
Supplies/Postage 1,600 1,600
Equipment Rental, Maintenance,

Purchase 0 0
Meeting Costs/Travel/Transportation 4,000 4,000
Staff/Board Development 2,000 2,000
Awards/Grants/Direct Aid 0 0
Bad Debts/Uncollectible 0 0
Bonding/Liability/Directors Insurance 1,500 1,500
Other Expenses: Printing 1,000 1,000
Other: Trainings/Conference 14,000 14,000
Other: Special Events 14,000 14,000
Other: Professional Services 12,5650' 11,000
Other: Memberships 600 600
Other: Corporate Registration

Fees/bank charges 600 600
Total 128,750 129,000

1. Includes bookkeeping, website development & maintenance, branding, marketing & public
relations and event marketing & registration.
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15. Describe actions and fundraisers to secure funding.
Our fundraising events are the UPHS Annual Conference on Excellence in Nonprofit
Management & Leadership, the UPHS Annual Celebration of Human Services, training fees

from trainings offered to non-UPHS members and UPHS membership dues. We have
increased our training services over last year and continue to seek additional grants.

16.  Will this project or event recur every year?

No Yes X

17. Would funding by Leon County be requested in subsequent years for successful
completion of the project?

No Yes X
“We are committed to finding alternative sources of support fo fund UPHS

If "yes," estimate: the amount of next year's funding request. same

18. Has Leon County ever contributed funds to this project in the past?

No Yes X

If “yes”, list date(s), recipient or agency, program title and amount of funding:
Date Recipient or Agency Program Title Funding Amount
2012/13 United Partners for Human Services | Capacity Building $23,750
2011/12 United Partners for Human Services | Capacity Building $23,750
2010/11 United Partners for Human Services | Capacity Building $23,750
2009/10 United Partners for Human Services | Capacity Building $23,750
2008/09 United Partners for Human Services | Capacity Building $23,750

19. Attach a copy of the Agency’s most recent financial report.

The January 2013 UPHS Financial Statement is ATTACHED.
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CERTIFICATION

I, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: Ana M. Villar, MSW, Executive Director
Signature: @W’" M {(/L&‘)

-
Date Signed: 'fli/’ ‘i’/ /3
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NECEIVE

?2013/2014 Non-Departmental Fundittg|Request Agfilibation

A. Oraanizational Information

Legal Name of Agency: &jmﬂc— —[gm Qm%_&d‘ﬂ ) /nc

Agency Representatiw@iu:_a_l#w

Physical Address: JZ-IZ.—Bed“,mt D& ive, 32309

Mailing Address: ; 0. B_ax 191 32302

Telephone: ( D5p0) 45 -b507

Fax: (B50) 222~ 1221

E-mail Address: & a ha b CAST -

Agency Employer ID Number (FEIN): _ 31 (52 8 9658

Does the Agency have a 501(c) (3) status? Yes._ > No:

Date of Agency Incorporation: T-15 -97

Attach Articles of Incorporation

Please be thorough in your responses to the questions in the attached application. Also,
attach the Agency’s most recent 990 Tax Return or most recent completed tax return.

Revised March 14, 2013
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B. Program Information

1. Succinctly describe the program for which funding is being requested. Please include types of
serwces prowded (Attach additional pages as necessary) %nuaton pfeclm‘hm,

cation and 0! ro n roqram r
mduzmyﬂm L-tl'u'HobL"P J ? df J Bejer ITHCE:

2. Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or program for which funding is sought? This -fundin

Con be vital-for cur ovqamzabon- We have fousr
mlsgl;?hg 5::&1: and net lessmeu pyriov 3&}_'-5.. We apply

-f-orjran{s for special ,wnJec S-
3. Projected program impact/outcome results: What is the projected impact on the target .
population? &etlud:inn of lrl{'er and rﬁ“ lncre ssed reaycl u}de
[ {

we imvolve a

through VolmW based
e(?l'éi‘a A Moo R mf:ﬁ,: bongcts sad el Hes wﬂ‘ﬁ&w%m+

4. List the targeted population pro jected to be served or benefit from this program. al
Leon nm arks, 5dwol5 busmcsses yecreabional areds
ncl fa s md urvoiradin Tl-':c nationa) forestas
ta rja or ithegal dumping . We clcbnjga S, greenways 3nd

Sce
5C Provide thiénetr'r:i"s that are being used effectl\f‘lg to attain ﬂl‘l.ls program'’s targeted populetllén
[ Wi cCiedn Ibcawl:- calin aods' 2keshwves
End m;mc;u‘.&n ,.Js ndudm 'Erlt-g.mﬁ =

Joﬁhlk-smun FW Cemchery.
‘ot TRASH” vesource on websile Litfer l églua +Hon /informetion -k54srsch
6. Outline the phases and time frames in which thls program or event will be accomplished If

funded. Faii: Intermationa | Shore Cle;n
P 1 a’i“‘ ;'benf i ‘::a ( ) i gk
ovry 3 (iem arks
’ yark "Herrigits). e oad L.auu.ﬂ_‘?" =P
7. e o s'SRdrt-t6 rm mﬁnnedlate ‘?edl ng—term oals
gL-l:l'er and 4gra (a icate u:d!ers)

lncna»:’e L Y
el thhongk vsrenezs )

8. What other agencies in Leon County (governmental, non-profit, and private) provide services
similar to those whlch would provnded by this funding? himited €< Couauli- wse

etioners S,
’{;«E’ with our Erm ups. We V:\:LMC%‘:M&:& 31-., Adopt A5tﬂ'¢"

9. LlSt any Agency partnerships and collaboration related to this program.

Agency Partnership/Collaboration
: este : ] can
L ‘ yde S
ro J pooides ro ey S

quﬂdh&ﬁmnfﬁﬂ,f_ﬂﬂ). fcc _Le> 'ﬂly;dzm‘_nt_zgmcs
C-‘r/Cpu,.aZj c_zthnj Pﬂ‘tlc(mjmld

Revised March 14, 2013
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10.Agency’s current total budget 2012/13 $ i:l;f“"" fcusrent) 2013/14 s_@::“’_m

11_Total cost of program: 3.2
ilse your response to Question 11 to answer Questions 12-13

12. Please list the 2012/13 funding amount and associated expenditures requestedﬁnm Leon
County and Other Revenue Sources: .

Leon County Other Revenue

Actus! Expendtture Detall Funded Sourcss ot
jompensaiion and Benefits 11 o=o 7 (oo s+ 100
rofessional Fees 500 500
' 5525 FE8fS

: . Adpo HetS

3500 3500
3500 29500
200 | 3(00
2000 | ROOOD
200
10 000 2 000
13 Pleasa list the following Revenue Sources for the current year and the upcoming year below:
Revenue Sources 2012/13 (Current) 2013!14 (Proposed)
pmdcﬁuy(mtﬂ-lSP)éHsp) ) ' 15 31H

Tellahasses (not %ﬁ 45,—29"

%dwq(mt ) ' o_- -~ -
h .
pdeni i _
priritutions/Special Events A.E..La% 20,000
ues/Memberships WL 15 T
¢ e _ 2,7 ‘ 2,
Resarves ;

Ifm(plaauhnn?) L il y — -

Total I 77Z. 250 £9 000
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14.Please list the following expenses for the current year and the upcoming year below:

Expenses 2012/13 (Current) 2013/14 (Proposed)
Compensation and Benefits 17, 000 171 o000
Professional Fees - ’
Occupancy/Utilities/Network T30 12 36D
Supplies/Postage “qL5 T4 5

Equipment Rental, Maintenance, Purchase
Meeting Costs/Travel/Transportation
Staff/Board Development/Recruitment

Awards/Grants/Direct Aid
Bad Debts/Uncollectible
Bonding/Liability/Directors Insurance 300 3n 0
Other Expenses (please itemize)
Total 21,375 z/, 375

15.Describe actions to secure additional funding. Please be specific. Four 7 carl -Fuad

L] b‘ l
raisers . AP licd "‘”“bb’ M&m Haut Boa&unlk@‘“

Smokel-l pwd & b‘c e £t l
16. Wlll th?e prog‘]creer-r: or event recur every ygé?;P ies. endi ng (late April)

No: Yes: A

17.Would funding by Leon County be requested in subsequent years for successful completion
of the program?

No: Yes,__ Y APSOLUTELY
If "yes," estimate, the amount of next year's funding request: $ 23, 3765

18.Has Leon County ever contributed funds to this program in the past § years?

No: Yes: 7~

If "yes," list date(s), recipient or agency, program title and amount of funding:

Date Recipient or Agency Program Title Funding Amount
200340 Flevent |KTLCD 21,315

Revised March 14, 2013
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19. Attach a copy of the Agency’s most recent financial report or audit if available. Please include
the management letter with the audit.

CERTIFICATION

I, the undersigned representative of the Agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Print Name: 'Dgana_ _ﬂmsonL/

Signature: _.:2@44&4%@71/ =

Date Signed: 6{-/ I-4£3

Revised March 14, 2013
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ARTICLES QF INCORPORATION
i?uLEim..a... wro LUSIIA

The under. - neit sacy Vretitir foe ihe purpvise o fwming o creporannn wneler the Elue,
Nt fow Prasie Ut pirainmn dct herehy auhepiine iy Fallonimy drtseley uf fnceepueuion

ARTICLE |

The name of the Comporation 4 | | be
Keep Tallah.uuwv-Lean County Beau:lrul, Inc.

n IPAL OFFICE
The poncipal place of business and mailing address of this cerponation shal] be

P.0. Box 1839
Tallahassee, FL 32302

ARTICLE 17 R_Msy_s,t
The spetific Purpose(s} for which the carporation is organized isfare)
KTLCY vas formed to seek and provide suppore in educating leaders of the communicy

end educating the public on enhancing che quali.y of the environsent., |tg broader
purpose {3y to ueilize community citizens ea Promoce civic vride; to educate and foster

4 betzer understanding and 2pprec  tion of the environnent; and to €nCOourage posxicy -
leadership throy hout “the local cormunity,
RT R OF ION OF DIRECTORS
The masner in which the direciors are elecied or appointed is;
+ &pproved by ¢ ting board.

Nominated by nominating commitzes

A v G, AG ND DD S

RE
The name and Flenda ntrcet addreys of the initial reyistend Syent ane
Diana Hanson
100 N, Duvay
Tallahassee, FL 32302

ARTICLE vy ORPORATOR
The 82me and addreys of the Incorponator 1z these Amicles of incorpontion ane
Diana Hangon
100 N. Duval
Tallahasses,

7/

(An additional anticle musr pe added if an effective dage 13 requiested )
Having been named ar repiatered ogent ond r CEOPE 3ervice of procers for the sbove state. corporativn at the place
destgnated 1n thy certificote. | heredy accept ihe oppuintment ay registered opem any aYreE fu wet in they capocity }

Jurther agree 1 provisions of alf starutes relating 1o the Proper and complese Perfarmance of my dulies,
veeepl the obligaiions of mv pasition ag regrstered agen:

sanamrwlcﬂmnd
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KEE. TALLAHASSEE LEON CO BEAUTIFUL

7:35 AM
0410113 Profit & Loss
Cash Basis October 2011 through September 2012

Ordinary Income/Expense
Income
501 Governmental Grants
502 Corporate Grants
521 Membership Dues
841 Interest Income

Total Income

Expense
610 Salaries
620 Employee Benefits
630 Payrol! Taxes
640 Supplies
650 Telephone
660 Postage and Shipping
670 Occupancy
680 Equip Rental & Maintenance
690 Printing and Publications
700 Travel
710 Conferences, and Meetings
720 Board Mesting exp.
730 Dues
740 Public Relations
750 Recognition and awards
760 Miscellanious
770 Cost of Events

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
901 Golf Tournament
902 Golf Tournament Exp
807 Drive In Movies
908 DIM Expenses
831 Shoot the Moon
932 Shoot the Moon Exp
933 Lunch
940 Can Campalgn
941 Can Campalgn Exp

Total Other Income
Net Other Income

Net income

152

'Oct '11-Sep12

26,997.76
1,000.00
2,7711.27

1.71

30,770.74

40,699.92
1,264.60
2,150.44
3,118.75
3,079.80

805.84
3,149.00
1,551.82

254.67
2,574.26

210.00

401.55

671.25

682.87
1,111.51

169.40

-368.22

61,527.46

-30,756.72

22,308.00
-4,039.32
4,581.00
-765.24
8,935.00
-3,081.86
387.00
1,614.30
-1,473.40
28,465.48

28,465.48

-2,291.24

Workshop Item #6

Page 1



Attachment #5

Page 8 of 14
Short Form | omBnNo.1s4s-1150
Return of Organization Exempt From Income Tax
| |
P 990 Ez Under section 501(c}, 527, or 4947{a}({1) of the Internal Revenue Code 2@ 1 1

{except black lung benefit trust or private foundation)
» Sponsoring organizations of donor advised funds, organizations that operate ona or mora hospitat facilities,
and certain controlling organizations as definad in section 512(0)13) must file Form 990 (see instructions),

Open to Public

_— All other organizations with gross receipts less than szoo.uuo.and tota! assets less than $500,000 In spe ction
ment of the Treasury at the end of the year may use thig form,

Intemal Revenua Service ¥ The organization may have to use a copy of this retumn lo satisfy stale reporting requirernents.

A For the 2011 calendar year, or tax year beginning OCTOBER 1 + 2011, and ending SEPTEMBER 30 »20 12

B Check it applicable: C Name of organization W
D Address change KEEP TALLAHASSEE LEON COUNTY BEAUTIFUL INC 31-1528968

[J name changs Number and street (or .0. box, if mail is not deliverad 1o street address) Roomv/suite | E Telaphone number

H 'T'::‘:"m'z';:' 401 E VIRGINIA STREET 850-224-6800

7 Amended retun City or town, state or country, and ZIP + 4 F Group Exemption

[] Aepiestionpangion TALLAHASSEE FL 32301-1267 Number >

G Accounting Method:  [] Cash Accrual  Other (specify) » H Check » [Jifthe organization is not
| Website: » required o attach Schedule B

J Tax-exempt status (check only one) — [7] 501(c}(3) []501{c}{ ) <« (insertno) []4947(@)()or []527{ (Form 990, 990-EZ, or 990-PF).

K Check » [J ifthe organization Is not a section 509(a)(3) supporting organization or a sectlon 527 organization and its gross receipts are normally
not more than $50,000. A Form 990-EZ or Form 990 return Is not required though Form 990-N (a-postcard) may be required (see Instructions). But if
the organization chooses to file a retum, ba sure to file a complete retumn.

L Add lines 5b, B¢, and 7b, to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets (Part Il

ling 25, column (B) below) are $500,000 or more, file Form 990 instead of Form 880-EZ . . . & & @ > g
Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part 1.)
Check if the organization used Schedule O to respond to any questioninthisPartl . . . . . . . . . . [J
1 Contributions, gifts, grants, and similar amounts received . Do . 1 27,498
2  Program service revenue including government fees andcontracts . . . . . . . 2
3 Membership dues and assessments . 3 2,77
4 Investmentincome . . . S o SN e s S 4 2
5a Gross amount from sale of assets other than inventory e e . 5a
b Less: cost or other basis and sales expenses . . . . §b
¢ Gain or (loss) from sale of assets other than inventory (Subtract Itne Sbfromline5a) . . . . | 5¢
6 Gaming and fundraising events
a Gross income from gamlng {anach Schedule G If greater than
§ $5000) . . . . .. v o e
o b Grossincome from fundraislng avents (not includlng $ of contributions
e from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross Income and contributions exceeds $15,000) . . 6b 37,325
¢ Less: direct expenses from gaming and fundraising events . . 6c 9,359
d Net income or (loss) from gaming and fundraislng events (add Ilnes 6a and 6b and subtract
line6c) . . . . . . . o oo @ ox v f % B o8 owow ow s | 6d 27,965
7a Gross sales of inventory, less returns and allowances e e 7a
b Less:costofgoodssold . . . . 7b
¢ Gross profit or (loss) from sales of Inventory (Subtract Ilne Tb from Iine @ . . ... .. |7
8 Other revenue (describe in Schedule Q). . . . . . . . . . . . . . o o . .. 8
8 Total revenue. Add lines 1,2, 3,4,5¢,6d,7¢,and8 . . . . . . . . . . . . .0 |9 58,236
10  Grants and similar amounts paid (listinSchedule®} . . . . . . . . . . . . . . [10
11 Benefits paid to or for members . . . oW B ow o F v % o® & @ w om s oz L1
#4112 Salaries, other compensation, and employee benef ts B o owr 5 0§ € & 0B @ @ ow o os o5 |12 41,965
2113 Professional fees and other payments to independentcontractors . . . . . . . . . . |13
al1a Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . . . . . . |14 3,149
di | 15 Printing, publications, postage, and shipping . . . . . . . . . . . . . . . . . |15 255
16 Otherexpenses (describeinSchedule®) . . . . . . . . . . . . . . . . . . |16 16,158
17 Total expenses. Add lines 10 through16 . . . . e e w e o e e w B AT 61,527
a 18  Excess or (deficit) for the year (Subtract line 17 from llne 9) . 18 -3,291
@49 Net assets or fund balances at beginning of year ({from line 27, column (A)) (must egree W|th
2 end-of-year figure reported on prior year's returmn) . . . . . i v s @ ow mos % % |19 8,434
‘@ |20 Other changes in net assets or fund balances (explain in Schedule O) B I
Z |21  Net assets or fund balances at end of year. Combine lines i8 through20 . . . . . .k [ 21 5,143
For Paperwork Reduction Act Notice, see the separate Instructions. Cal. No. 106421 Form 980-EZ (2011)
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Attachment #5

Page 9 of 14
(
(
Form 990-EZ (2011} Page 2
NIl Balance Sheets. (see the instructions for Part Il.)
Check if the organization used Schedule O to respond to any question in this Part Il . ¥ e
{A) Beginning of year (B) End of year
22  Cash, savings, and investments 3946122 8,468
23 Land and buildings . 23
24  Other assets {describe in Schedule O} 10,000{24 3,900
25 Total assets . 5 5 13,946|25 12,368
26 Total liabilities (descnbe In Schedule 0) ’ 5512|126 7,225
Net assets or fund balances (jine 27 of column (B) rnust agrea wuth Ilna 21) 8,434|27 5,143
Part Il} Statement of Program Service Accomplishments (see the instructions for Part lll.) Expenses
Check if the organlzation used Schedule O to respond to any question in this Part lll - D) (requiredfor section
What is the organization’s primary exempt purpose?  Environmental educaion 501(c)(3) and 501(c){4)
organizations and section

Describe the organization’s program service accomplishments for each of its three largest program services,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of
persons benefited, and other relevant information for each program title.

4947(a)1) trusts; optional
for others.)

28 Environmental education, liter cleanup, and recycling e
(Grants $ )_If this amount includes foreign grants, check here . » I-:Ih 28a 61,527
29
(Grants $ ) I this amount includes foreign grants, checkhere . . . . & [] |29a
m -----------
(Grants § ) If this amount Includes foreign grants, check here . > [ |30a
31 Other program services {describe in Schedule O) . ;
(Grants § ) ¥ this amount includes forelgn granis. check hera . b EI 31a
32 Total program service expenses (add lines 28a through 31a) . i & 32

List of Officers, Directors, Trustees, and Key Employees. List each one even |l not compansatad (see tha instructions for Part IV.)

Check if the organizatlon used Schedule O to respond to any question in this Part IV O
{c) Reportable {d) Health benafits,
N —_— [blhgg;and zi;m;ga compensation contributions to employee (@) Estimated amount of
(a) Name and address ettt eeition [(Forms W-2/1099-MISC)|  beneit plans, and other compensation
P {if not paid, enter -0-) | defemed compensation
Diana Hanson Exec. Director, 40
3212 Beaumont Dr., Tallahassee, FL. 32308 40,700 1,265 0
Frank E. Dorsey Treasurer
401 E Virginia St., Tallahassee, FL 32301 0 0 0
Allie VanLandingham Chair
0 0 0

1801 Apalachee Pwy,, Tallahassee, FL 32301

154

Form 990-EZ (2011)
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Form 990-EZ (2011) Page 3

EEEY  Other Information (Note the Schedule A and persenal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any guestion in this Part V O

Yes| No

33 Did the organization engage in any significant activity not prev:ously reported to the IRS? If “Yes," provide a
detailed description of each activity in Schedule O . . : 33 v

34  Were any significant changes made to the organizing or goveming documents? If "Yes attach a conformed
copy of the amended documents if they reflect a change to the organizatlon s name. Otherwise, explaln the

change on Schedule O (see instructions}) . . . . . . 34 v
35a Did the organization have unrelated business gross income of $1 000 or more durlng the year from busmess
activities (such as those reported on lines 2, 6a, and 7a, among others)? . . . . . a5a v

B If“Yes,” toline 35a, has the organization filed a Form 990-T for the year? If “Ne,” provide an explanatlon ln Schedule 6] 35b

¢ Was the organization a section 501(c){4), 501(c)(5), or 501(c){6) organization subject to section 6033(e) notice,

reporting, and proxy tax requirements during the year? If "Yes,” complete Schedule C, Part il . . . . . 35¢

36 Did the organization undergo a liquidation, dissolution, termination, or signiﬁcant disposition of net assets

during the year? If “Yes,” complete applicable paris of Schedule N . . . A 36

37a Enter amount of political expenditures, direct or indirect, as described in the instructions. b |37a|

b Did the organization file Form 1120-POL for thisyear? . . . . 37b

3Ba Did the organization borrow from, or make any loans to, any officer, dlreclor trustee, or key employee or were

any such loans made in a prior year and still outstanding at the end of the tax year covered by this retum? . 38a

b If “Yes,” complete Schedule L, Part Il and enter the total amount involved . . . . 38b

39  Section 501(c)(7) organizations. Enter:

a |Initiation fees and capital contributions included onlined . . . . . . . . . . |39

b Gross receipts, included on line 9, for public use of club facilittes . . . 39b
40a Section 501(c){3) crganizations. Enter amount of tax imposed on the organlzatron dunng the year under:

section 4911 b 0 ;section4912p 0 ;section 4955 b 0

b Section 501(c)3) and 501(c){4) organizations. Did the organization engage in any section 4958 excess benefit

transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not baen

reported on any of its prior Forms 990 or 990-EZ7? If “Yes,” complete Schedule L, Partl. . . . . . . 40b v

¢ Section 501(c)(3) and 501{c){4) organizations. Enter amount of tax imposed on

organization managers or disqualified persons during the year under sections 4912,

~ N NS

4955,and 4958 . . . . . i oqoa o P ]
d Section 501(c)3) and 501 (c)(4) organizations Enter amount of tax on line 40c
reimbursed by the organization . . . i@ omow P o
e All organizations. At any time during the tax year, was the organlzation a party to a prohibited tax shelter
transaction? if “Yes," complete Form 8886-T. . . . . . §o§ § @ ome ome A w4 % & 09 40e v
41  List the states with which z copy of this retum is filed. ™ Florida
42a The organization's books are in care of  Frank E Dorsey. CPA ___ Telephone no. B B850-224-6800
Locaied at » 401 E Virginia Sireet, Tallahassee, FL ¢k ZIP+ 4 » 32301-1267
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over Yes| No
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 42h v

If “Yes," enter the name of the foreign country: »
See the Instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.

¢ At any time during the calendar year, did the organization maintain an office outsidethe U.S.? . . . . . 42¢c v
if “Yes,” enter the name of the foreign country:
43  Section 4947(a){1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 —Checkhere . . . . . . » [
and enter the amount of tax-exempt interest received or accrued during the taxyear . . . . . P | 43 I
Yes| No
44a Did the organization maintain any donor advised funds during the year? If “Yes,” Form 990 must be
completed instead of Form 990-EZ . 7 44a v
b Did the organization operate one or more hospital facﬂlties dunng the year‘i' If 'Yes, Forrn 990 must ba
completed instead of Form 990-EZ2 " . 44b v
¢ Did the organization receive any payments for mdoor tanning services dunng ihe year? . 44c v
d If "Yes" to line 44c, has the organization filed a Form 720 to report these payments? If "No," provide an
explanation in Schedule O o oo " s a4d
45a Did the organization have a controlled entlty wuthln tha meanlng of sectlon 51 2(b)(1 3)? 45a v
45b Did the organization receive any payment from or engage in any transaction with a controlled entity wrthln the
meaning of section 512(b){(13)? If “Yes,” Form 990 and Schedula R may need to be completed instead of
Form 990-EZ (seeinstructions) . . . . . . . . . . . . . . . o o o 0 e e e e e e 45h v

Form 990-EZ (2011
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Page 4

Form 990-EZ (2011)
Yes| No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If “Yes,” complete Schedule C, Part) . . . . . 46 v
gl Section 501(cH{3) organizations and section 4947{a)(1) nonexempt charrtable trusts only All section
501(c){3) organizations and section 4947(a)(1) nonexempt charitable trusts must answer questions 47-49b

and 52, and complete the tables for lines 50 and 51.

Check if the organization used Schedule O to respond to any question in this Part Vi . s = [
Yes| No
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax
year? If “Yes,” complete Schedule C, Partll . . . . o 3 e 47 v
48 Is the organization a school as described in section 170(b](1)(A]( iy? If “Yes," complete Schedula E @ W S 48 v
4%a Did the organization make any transfers to an exempt non-charitable related organization? . 5 49a v
b If “Yes,” was the related organization a section 527 organization? 49b

50 Complete this table for the organization's five highest compensated emp!oyees (other than oﬁ' icers, directors trustees and key
employees) who each received more than $100,000 of compensation from the organization. if there is none, enter “None.”

{d) Health benefits,
{a) Name p::d addmmi C»S!’mployee MIT'”" a:; ANgS {c} R’”::;g: contributions to employee| (e) Estimated amount of
id more 1 fit Eompe benefit plans, and defered| other compensation
devated ta position {Forms W-2/1099-MISC) compensation
None
f Total number of other employees paid over $100,000 . . . . »

51 Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter “None.”

{a) Name and address of each independent contractor paid mora than $100,000 {b) Type of service {c) Compensation

None

d Total number of other independent contractors each receiving over $100,000 . .»

52 Did the organization complete Schedule A? Note: All section 501{c){(3) organlzatlons and 494?(a)(1)
nonexempt charitable trusts must attach a completed Schedule A . . . > [7] Yes [ No

Under penalties of perjury, | declare that | have examined this retumn, including accompanying schedules and statemants, and to the best of my knowledge and belief, it is
true, correct, and compiete. Daclaration of preparer (other than cificer) is based on all information of which preparer has any knowledge.

l

Sign ’ Signature of officer Date
Here Frank E. Dorsey, Treasurer
Type or print name and title
Paid Print/Type preparer's name Preparer’s signature Date cheek [ it | TN
Preparer ool it
Use Only Firm'sname » Firm's EIN »
Firm's address » Phene no.

May the IRS discuss this return with the preparer shown above? Seeinstructions . . . . . . . . . . P [JYes [ No
Form 990-EZ (2011)
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SCHEDULE A . . | omeNo. 1545-0047
{Form 990 or 890-E2) Public Charity Status and Public Support 2011

Complete if the organization is a section 501{c}(3) organization or a section

4947{a}{1} nonexempt charitable trust. Open to Public

Departrment of the Treasury :
Internal Revenus Sarvice » Attach to Form 990 or Form 990-EZ. I See separate instructions. Inspection
Name of the organization Employer identification number
KEEP TALLAHASSEE LEON COUNTY BEAUTIFUL INC 31-1528968

Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: {For lines 1 through 11, check only one box.)

] A church, convention of churches, or association of churches described in section 170{b){(1)(A)().

[ A school described in section 170{b}{1){A){i). (Attach Schedule E.)

] A hospital or a cooperative hospital service organization described in section 170{b){1)(A)(i).

1 A medical research organization operated in conjunction with a hospital described in section 170{b){1}{AXili). Enter the

hospital's name, city, and state:
[C] An organization operated for the benefit of a coliege or university owned or operated by a governmental unit described in
section 170{b}{1){A)(iv). (Complete Part 1.}

[C] A federal, state, or local government or governmental unit described in section 170(b}{1)(A){v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170{b}{1)(A){vi). (Complete Part Il.)

[C] A community trust described in section 170{b}{1}{A)vi). (Complete Part It)

9 [Jan organization that normally receives: (1) more than 33'/:% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 332% of its
support from gross investment income and unrelated business taxable income {less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complsts Part lll.)

10 [ An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

11 [ An organization organized and operated exclusively for the benefit of, to perform the functions of, or to camy out the
purposes of one or more publicly supported crganizations described in section 502{(a){1) or section 509{a)(2). See section
502(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a [ Typel b O Typell ¢ [ Type lll-Functionally integrated d O Type lil-Cther
e [ By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than ene or more publicly supported organizations described in section 508(a)(1)
or section 508{a){2).
f if the organization received a written determination from the IRS that it is a Typa l Type i, or Type 1] supporting
organization, check thisbox . . . . (|
g Since August 17, 2006, has the organization accepted any glft or contributlon from any of the
tollowing persons?

BN

-l 0

i) A person who directly or indirectly controis, either alone or together with persons described in (ji) and Yes | No
{if) below, the governing body of the supported organization? . . . . . . . . . . . . . . 11afi)
(i) A family member of a person described in (i) above? . . . s % v s o5 o v s owow o w [11GH0)
(i) A 35% controlled entity of a person described in (i) or (ij) above? R EEEE Y 11g[m][
h  Provide the following information about the supported organization(s).
{i} Name of supported (i) EIN {iii} Type of organization { (iv) Is the organization | {v} Did you notify {wi) Is the {vil) Amount of
organization (described on lines 1=9 | incol. (i) isted Inyour | the organizationin | organization in col. support
above or IRC section | goveming document? col. (i) of your {i} organized in the
(see instructions)) support? us?
Yes No Yes No Yes No
(A
(8)
()
{D)
(E)
Totat
For Paperwork Reduction Act Notice, see the Instructions for Cat. No. 11285F Schedule A {Form 930 or 980-EZ) 2011

Form 990 or 830-E2.
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Schedule A (Form 950 or 990-E2) 2011

IZEIl  Support Schedule for Organizations Described in Sections 170(b){1){A)(iv) and 170(b)(1}{A){vi)

Attachment #5
Page 13 of 14

Version A, cycle 1

Page 2

{Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part lIl. If the organization fails to qualify under the tests listed below, please complete Part lIl.)

Section A. Public Support

Calendar year (or fiscal year beginning in) » | (a) 2007 {b) 2008 {c) 2003 (d) 2010 (e} 2011 (f) Total
1 Gifts, grants, contributions, and
membership fees recelved. (Do not
include any "unusual grants.”) . 57,598 52,188 54,666 54,372 30,269 249,093
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge .
4 Total. Add lines 1 through 3 . 57,598 52,188 54,666 54,372 30,269 249,093
5 The portion of total contributions by
each person ({other than a
governmental unit or  publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on fine 11, column (f) . 0
6  Public support. Subtract line 5 from line 4. 249,093
Section B. Total Support
Calendar year (or fiscal year beginning in) » | (a) 2007 {b) 2008 {c) 2009 {d) 2010 {e) 2011 (f) Total
7  Amounts from line 4 57,598 52,188 54,666 54,372 30,269 249,093
8 Gross Income from interest, divldends.
payments received on securities loans,
rents, royalties and income from similar
sources v o oo 28 10 8 7 2 55
9 Net income from unrelated busmess
activities, whether or not the business
is regularly carried on
10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part IV.) . 18,168 16,435 16,785 20,072 27,965 99,425
11 Total support. Add lines 7 through 10 348,573
12  Gross receipts from related activities, etc. (see instructions) . 12 | 348,573
13  First five years. If the Form 990 is for the organization’s first, second third fourth or fi f ﬂh tax year as a section 501(c)(3)
organization, check this box and stop here i & i ; g ow ow w
Section C. Computation of Public Suppnrt Percentage
14  Public support percentage for 2011 {line 6, column (f) divided by line 11, column {f)) 14 71.46 %
15 Public support percentage from 2010 Schedule A, Part I, line 14 . 15 61.61 %
16a 33'1% support test—2011. If the organization did not check the box on Iine 13 and llne 14 Is 33'a% or more, check this
box and stop here. The organization qualifies as a publicly supported organization i ; > @
b 33'a% support test—2010. If the organization did not check a box on line 13 or 16a, and Ime 15 is 33‘:3% or more,
check this box and stop here. The organization qualifies as a publicly supported organization » O
17a 10%-facts-and-circumstances test—2011. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain In
Part IV how the organlzatlon meets the “facts-and-circumstances" test. The organization qualiﬁes asa publlcly supported
organization . ; . o . v o owow O
b 10%-facts-and-circumstances test—201n. If the orgamzauon did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the “facts-and-circumsiances” test, check this box and stop here.
Explain in Part IV how the organizatlon meets the “facts-and-circumstances” test. The organlzatian qualifies as a publicly
supported organization # % s P O
18 Private foundation. If the organlzatlon did not check a box on Iine 13 1Ba 16b 17a or 17b check thls box and see
instructions > O
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3 47
UL 0 wez|  Supplemental Information to Form 990 or 990-EZ | Wé"é‘;“;
CQmpiote to provide information for responses to specific questions on
Diiaiigi of th Treakiy Form 980 or 980-EZ or 10 provide any additional Information. Open to Public
Internal Revenue Service > Attach to Form 990 or 980-EZ. Inspection
Name of the organization Employer identification number
KEEP TALLAHASSEE LEON COUNTY BEAUTIFUL INC 31-1528968

FORM 990-EZ, Part |, Line 16 Other expenses

_"I'-a-xes 2,150 ) .
_Supplies L
Telephone 3,080 . .
LSOO 808 :
Equip rental 1,552 B
Travel 2,574
_Conferences and meelings 612
Dues 672
Public relations -
_Recognition and awards 910
_Total other expense ) 15,158 B e
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 51056K Schedule O (Form 990 or 980-E2) {2011)
)
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2013/2014 Non-Departmental Funding Request Application

A. Organizational Information

Legal Name of Agency: United Partners for Human Service, Inc.
Agency representative: Ana M. Villar, MSW, Executive Director
Physical Address: 2477 Tim Gamble Place, Suite 200

Tallahassee, FL 32308-4386

Mailing Address: 2477 Tim Gamble Place, Suite 200
Tallahassee, FL 32308-4386

Telephone: (850) 942-2569
Fax: (850) 681-8713
E-mail Address: ana@uphsfl.org

Agency Employer ID Number (FEIN Number): 59-3505360

Does the agency have a 501(c)(3) status? Yes

Date of agency incorporation; 3/22/04

UPHS Articles of Incorporation and 2011-12 990 Tax Return are ATTACHED.
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B. Program Information

1. Succinctly describe the program for which funding is being requested. Please include
types of services provided:

United Partners for Human Services (UPHS) is a coalition comprised of Leon County human
service organizations whose mission is to improve the human service delivery system in our
community. UPHS is the only coalition in the Big Bend region serving our local human service
non-profits. Our membership includes approximately seventy-five Regular Members, made up
of non-profits whose primary mission is the provision of direct human services; Affiliate
Members, non-profit organizations whose mission is something other than the provision of
direct human services, and Supporting Partners who are individuals and businesses who
believe in the UPHS mission. While our members are the target audience for our services, the
beneficiaries are the thousands of citizens served by our members as we build their capacity

and resources.

UPHS members touch the lives of every citizen of Leon County and our primary work is to help
them be the best they can be; by increasing communication, access to high quality and low
cost training or by increasing the community’s understanding of what the human service sector
does. Specifically, Leon County funding will be used to help UPHS accomplish the following
work:

There are three components to this project, all designed to strengthen the capacity of human
service non-profits in our community:

Goal 1: Improve knowledge and skills in the effective operation of human service organizations
and programs for local human service organizations. Trainings and resources are based on
member requests and identified issues and recommendations from the Community Human
Service Partnership (CHSP) Award Letters to applicants. These include:

Developing and monitoring Internal Fiscal Controls;

Board recruitment, training and development;

Fiscal Management;

Best Practices models for non-profits;

Evaluation and demonstration of effective service delivery, and;
Staff Training and Retention.

Objective 1.1: Host quarterly trainings that address the effective operation of a human service
non-profit organization, including current issues and trends.

Objective 1.2: Develop a resource section of the UPHS website where organizations, both
members and non-members, can find relevant and timely information about nonprofit
management and program administration.
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Goal 2: Increase the capacity of our human service nonprofits by providing information and
training on Resource Development, including Marketing and Fundraising to expand and
diversify their funding sources.

Objective 2.1: Collaborate with local groups, e.g. the Association of Fundraising
Professionals, Florida Public Relations Association, etc., to provide fundraising and marketing
trainings for local human service nonprofits.

Goal 3: Facilitate collaborative efforts to improve service delivery.

Objective 3.1: Host quarterly meetings of member agencies with common service delivery
systems to facilitate sharing of information and resources. Possible delivery systems include:

Children’s Services
Persons with Disabilities
Teen Programs

Substance Abuse Services
Physical Health
Emergency Services

C 0000 O0

2. Why is the funding being requested? If this funding request is not approved, what
would be the impact on your agency or program for which funding is sought?

Funding is used to provide training on identified topics needed for human service organizations
in Leon County to operate more efficiently and effectively. UPHS, as the coalition of human
service non-profits, has the unique opportunity to provide these trainings and networking
opportunities to improve the overall functioning of our member agencies.

3. Projected program impact/outcome results: What is the projected impact on the target
population?

To increase the overall effectiveness of human service non-profit organizations in Leon County
through training opportunities and leveraging of our collective resources.

UPHS will provide training and technical assistance on organizational effectiveness and board
governance to improve the service delivery system in our community. UPHS will also provide a
variety of opportunities for non-profits to meet and collaborate with like service providers, we
will develop and strengthen the continuum of care models within the human services system in
order to more effectively meet the needs of common targeted populations.
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4. List the targeted population projected to be served or benefit from this program.

The entire Leon County community benefits from nonprofit organizations that are more efficient
and effective, while delivering services in a coordinated and cohesive manner. Specifically, our
members are the staff, board members and volunteers from any human service organization in

Leon County.

5. Provide the methods that are being used effectively to attain this program’s targeted
population.

We currently utilize several methods to engage our membership of human service
organizations. We send a weekly eNewsletter of upcoming events, job opportunities, and
trainings. We also provide semi-annual membership meetings, quarterly networking
opportunities and trainings through this project. By combining technology with face to face
opportunities, members have a variety of methods for learning and networking with one

another.

6. Outline the phases and time frames in which this project or event will be accomplished
if funded.

Tasks, Activities or Products
Timeframe
(Use specific, measurable language)
Provide quarterly trainings to member agencies On-going
on effective non-profit operations, including board
overnance and current trends

Develop a resource section of the UPHS website | On-going
and update quarterly
Provide trainings on Resource Development for Semi-annually
members, including Fundraising and
Marketing/Public Relations.

Host quarterly networking and coalition building On-going
meetings of similar-service delivery providers.

7. List the program’s short-term, intermediate and long-term goals

Short-term:

Provide high quality/low cost professional development and capacity building opportunities to
human service organizations in Leon County.
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Intermediate:

Increase opportunities for collaboration and coordination of human services in Leon County by
providing the forum for discussion.

Long-term:

To provide a more efficient and effective system for the delivery of human services that benefit
the neediest of Leon County citizens.

8. What other agencies in Leon County (governmental, non-profit, and private) provide
service(s) similar to those which would be provided by this funding?

UPHS is unique and there is no other organization that provides these services. UPHS is not
only unique in our mission — we are unique in our creation. We exist solely because the human
service organizations of Leon County want the opportunity to be the best that they can be for
the citizens of our community.

9. List any agency partnerships and collaborations related to this program.

We consider the members are greatest partners in our work to improve the human service
delivery system in Leon County. In addition UPHS is working with Tallahassee Community
College, Florida State University, United Way of the Big Bend, the Chamber of
Commerce/Leadership Tallahassee, and the Human Services departments of both Leon
County and the City of Tallahassee.

Current UPHS members are:

2-1-1 Big Bend

21st Century Council

Ability 1st

African Caribbean Dance Theatre

Aging with Dignity

Alzheimer's Project, Inc.

America's Second Harvest of the Big Bend
American Red Cross - Capital Area Chapter
Area Agency on Aging for North Florida
Area Health Education Center

Big Bend Cares

Big Bend Community Based Care

Big Bend Habitat for Humanity

Big Bend Homeless Coalition

Big Bend Hospice

Big Brothers Big Sisters of the Big Bend
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Bond Community Health Center

Boys and Girls Club of the Big Bend

Boys Town of North Florida

Brehon Institute for Family Services

Capital Area Community Action Agency
Capital Area Healthy Start Coalition

Capital City Youth Services

Capital Medical Society Foundation

Capital Region YMCA

Catholic Charities of Northwest Florida, Tallahassee Regional Office
Children's Home Society

Dick Howser Center for Childhood Services
Disability Rights Florida

DISC Village

Early Learning Coalition of the Big Bend
ECHO

Elder Care Services

Epilepsy Association of the Big Bend
Florida Disabled Outdoors Association
Florida Hospices and Palliative Care

FSU Center for Leadership and Civic Education
Girl Scout Council of the Florida Panhandle
Go Beyond Foundation

Halle Martin Foundation

Holmes Consulting

Jefferson Senior Citizens Center

Keep Tallahassee/Leon County Beautiful
Kids Incorporated of the Big Bend
Leadership Tallahassee

Lee's Place

Legal Aid Foundation of the Tallahassee Bar
Legal Services of North Florida

Leon Advocacy and Resource Center
Lighthouse of the Big Bend

Literacy Volunteers of Leon County
Lutheran Social Services of North Florida
Mind Over Money Consulting
Neighborhood Health Services

Qasis Center for Women and Girls

Office of Public Guardian

PACE Center for Girls

Pilot Club of Tallahassee

Pregnancy Help and Information Center
Refuge House
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Senior Citizens Council of Madison

The Shelter
Sickle Cell Foundation

Southern Scholarship Foundation

Stansbury Consulting, LLC

Strategic Nonprofit Alliance Partnership (SNAP) — JMCO
Tallahassee Girl's Choir of CHOICE

Tallahassee Lenders Consortium

VolunteerLeon
Wisdom's Wellspring
Workforce Plus

Workshop for Adult Vocational Enrichment

| Agency

Partnership/Collaboration

Tallahassee Community College

Annual Conference on Excellence in Nonprofit
Management & Leadership sponsor and
_BigBendWorks.com

Florida State University

Annual Conference on Excellence in Nonprofit
Management & Leadership and as a resource for trainers

United Way of the Big Bend

CHSP Joint Planning Board
Annual Conference on Excellence in Nonprofit
Management & Leadership sponsor

Chamber of Collaborate on Building Better Boards training and the
Commerce/Leadership Annual Conference on Excellence in Nonprofit
Tallahassee Management & Leadership

Human Services departments of CHSP Joint Planning Board

Leon County and City of Work with City & County leaders to improve the
Tallahassee continuum of care for residents of Tallahassee and Leon

County through the local human services organizations

Knight Foundation, COCA,
Community Foundation of North
Florida

Non-Profit Sector Capacity Building Project. and
FindLearnGive.org
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C. Funding Information

10.  Agency's current total budget: 2012/13 - $128,750 (current) 2013/14 - $129,000 (proposed)

11.  Total cost of program: $60,000

12. Please list the 2012/13 funding amount and associated expenditures requested from Leon
County and other revenue sources:

: : Leon Coun Other Agencies
Actual Expenditure Detail Funded kY Funde dg Total
Compensation and Benefits $20,000 $20,900 $40,900
Professional Fees 0 0 0
Occupancy/Utilities/Network 1,750 1,850 3,600
Supplies/Postage 0 1,500 1,500
Equipment Rental, Maintenance, Purchase 0 0 0
Meeting Costs/Travel/Transportation 0 1,000 1,000
Staff/Board Development/Recruitment 1,000 1,000 2,000
Awards/Grants/Direct Aid 0 0 0
Bad Debts/Uncollectible 0 0 0
Bonding/Liability/Directors Insurance 0 0 0
Other Expenses: Printing 0 1,000 1,000
Other: Trainings 1,000 3,000 4,000
Other: Professional Services 0 6,000’ 6,000’

Total 23,750 36,250 60,000

1. Includes bookkeeping, website development & maintenance, branding, marketing & public relations
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13.

14

Please list the following Revenue Sources for the current year and the upcoming year below:
Revenue Sources 2012/13 (Current) 2013/14 (Proposed)
Leon County (not CHSP): $23,750 $23,750
City of Tallahassee (not CHSP): 36,250 36,250
United Way (not CHSP): 0 0
Community Human Services
Partnership (CHSP): 0 0
State: 0 0
Federal: 0 0
Grants: 0 0
Contributions/Special Events: 0 0
Dues/Membership: 0 0
Program Service Fees: 0 0
Interest Income 0 0

Total 60,000 60,000

Please list the following expenses for the current year and the upcoming year below:
Expenses 2012/13 (Current) 2012/13 (Proposed)
Compensation and Benefits $66,000 $67,800
Professional Fees 900 900
Occupancy/Utilities/Network 10,000 10,000
Supplies/Postage 1,600 1,600
Equipment Rental, Maintenance,

Purchase 0 0
Meeting Costs/Travel/Transportation 4,000 4,000
Staff/Board Development 2,000 2,000
Awards/Grants/Direct Aid 0 0
Bad Debts/Uncollectible 0 0
Bonding/Liability/Directors Insurance 1,500 1,500
Other Expenses: Printing 1,000 1,000
Other: Trainings/Conference 14,000 14,000
Other: Special Events 14,000 14,000
Other: Professional Services 12,5650' 11,000
Other: Memberships 600 600
Other: Corporate Registration

Fees/bank charges 600 600
Total 128,750 129,000

1. Includes bookkeeping, website development & maintenance, branding, marketing & public
relations and event marketing & registration.
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15. Describe actions and fundraisers to secure funding.
Our fundraising events are the UPHS Annual Conference on Excellence in Nonprofit
Management & Leadership, the UPHS Annual Celebration of Human Services, training fees

from trainings offered to non-UPHS members and UPHS membership dues. We have
increased our training services over last year and continue to seek additional grants.

16.  Will this project or event recur every year?

No Yes X

17. Would funding by Leon County be requested in subsequent years for successful
completion of the project?

No Yes X
“We are committed to finding alternative sources of support fo fund UPHS

If "yes," estimate: the amount of next year's funding request. same

18. Has Leon County ever contributed funds to this project in the past?

No Yes X

If “yes”,