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Leon County

Board of County Commissioncrs

301 South Monroe Streat, Tallahassee, Florida 32301
(850) €08-5302  wwrwleoncountyflgov

April 24, 2009

Sharon Liggett

President/CEO

Tallahassee Area Convention and Visitors Bureau
106 East Jefferson Street

Tallahassee, Florida 32301

#BOB RACKLEFF . .
District 5 Dear Ms. Li ggett._
CLIFF THAELL ~Attached is the Final Draft of the Tallahassee Area Convention and Visitors Bureau
At-Large ;‘ LTACVB) Management Review Report with attachments. Please submit the
AKIN AKINYEMI % g YTACVB’s response to the management review no later than Friday, May 1, 2009
At-Large

The Report will be presented to the Board of County Commissioners for

PARWEZ ALAM consideration at its May 26, 2009 regular meeting.

County Administrator

HERBERT W.A. THIELE
County Attorney

Thank you and your staff for the assistance provided during this review process. If
you have any questions, please contact me at 606-5117.

Sincerely,

Set] fm—

Scott Ross
Budget Manager
Office of Management and Budget

‘cc: Parwez Alam, County Administrator

Vince Long, Deputy County Administrator

Alan Rosenzweig, Assistant County Administrator

Lee Daniels, Office of Tourism and Economic Development Director
Felisa Barnes, Senior Management and Budget Analyst .

An equal opportunity employer


www.1eoncountyftg0
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'ALLAHASSEE

‘““*_l CONVENTION & VisITORS BUREAU

May 7, 2009

M. Scott Ross, Budget Manager.

Leon County Office of Management & Budget
301 South Monroe Street

Ta.]]ahassee Florida 32301

' Dear Mr. Ross

As the Chiir of the Tallahassee Area Conveation and Vlsltors Bureau (TACVB) L alorrg
with the President/CEQ, reviewed the draft Management Review Report. Attached to this
' correspondcnce, please find our preliminary responses to each of the findings preseﬂted in

the repott. - Please note that the Board of Directors of the TACVB was not able to meet in
the short time frame that the OMB office allotted for 2 ‘Tesponse. ‘These ﬁndmgs will be
presentcd to the TACVB Board of Directors Meeting at the next regularly scheduled
meeting and 2 more fortnal response from the TACVB Board of Directots wﬂl be

' forthcormng :

The TACVB Is govemed by a 19-member tourism and hosprtahty mdustfy-dnven boa.td of
directors. Thesé community volunteers represent vadious factions of ous industey: lodgmg,
attractions, City of Tallahassee, Leon County, FSU, FAMU, TCC Ta]lahass.ee Area Chamber
of Commu:ce legal accountmg and small buslness .

We appreciate your office’ s time and efforts while conducnng this audit. | on.ly Wlsh that thls ;
report, and subsequent teview of the TACVB, reflected the growth, professmnal '
development and the incorporation of new toutism mdustry standatds of reporting and ™ |
performance by the TACVB since it has been under new leadership. Since 2006, the TACVB
has responded to and met every request for mfor:matlon, documentation, data, research, -

- policy or programmatic changes or other matetials from the Leon County Tourist .
Development Council, The Leon County Office of OMB and the Board of County
Commissioners and the opportumty to respond to this draft is appreciated. Both Sharon
Ltggett and I remain available for addltlonal materials or clanﬁcatlon

Tlook forward to providing you with a rcsponse ﬁ:om the entire Board of Du:ectors before
your May 26, 2009 County Comtnission meetmg

Smcerely,
H,y1duc;AJL£MQALJ“46%&u@(771ﬂ5t7tﬂ3

Michelle Personette
Chair, TACVB Boatd of Directors

05-07-09 PO4:02 Lu

Tallaharena 8man Canvantian and Vieitare Ruvasn | 10& Baer Taffarenn &1 | Tallabaccee Flarida 273010 FRANO.AIR.IREE T www VicirTallahaccos rnm
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ALLAHASSEE I

CONVENTION & VlSlTORS BLIREALI

TACVB Imtxal Response to Leon County OMB Fmdmgs
May .7, 2009

Fmdmgl The scope of servu:es provlded by the CVB has’ expanded beyond the direct marketmg' '
" and visitor services outlined in the current Agreement. The Agreement spec:ﬁcauy addresses
dlrect marketmg and visitor services, However, the CVB, over a number of years has gradually
provided services which cause a conflict and duplication of services with the estabhshed role of
' the County‘s contracted adverosmg and’ pubhc relatlons ﬂrm

Response 1: The TACVB has from time to tune been granted permlssmn from the TACVB

Board of Directors and the TDC to take advantage of opportunities presented to the organization -
for the benefit of marketing and promoting the Tallahassee area. Additionally, the TACVB has
partnered with regional entities such as the Original Florida Marketing Task Force and the Big
Bend Scenic Byway to leverage our collective resources for marketing anid prornotlon activities
which may or.may not technically be in the scope of direct marketing and visitor services. Also
these additional activities were not identified or budgeted for in the advertising or pubhc :
relations contracts. So while the service delivery may have been duphcltous the acmal

advertlsmg or promotlonal program was not ‘ Lo

F 1nd1ng 2: The CVB has four pomts of dlstnbu’oon for visitor mformat!on the downtown ‘
Visitors Center the Airport, the Capitol and the internet. The majority of v1s1tors arrive in- - ..
Tallahassee by car. A detailed analysis should be performed, to determine the need of havmg two
.- downtown visitor locations (the main visitors center and the satelhte Capnol locanon) and
havmg staﬁ‘ assigned to the airport or Capltol - ‘ o -

_ Response 2; Tallahassee is rehowned for being a fnendly and hospna‘ole state capital In 2007
according to Dr. Mark Bonn, 71% arrived by car while 27% arrived by air. The satellite Capltol
* location is in partnership with Visit Flonda, an industry leader in destlnatlon markenng, and
~ serves the leisure tour group market while the Jefferson Streét location serves primarily the
family or individual traveler. Our professional and mformed staff greeted over ’74 000 v131t0rs ll’l
FY2007- 2008 : : : R

Fmdmg 3: The CVB prowdes an enhanced service level to mernbershlp busmesses As a
membershlp orgamzanon supported by a countywide tax, non-members who coilect the’ tourist
tax are in essence subsidizing this program and not receiving the same level of beneﬁts (i.e. non -
members not being listed in the v151tors and meeting planner guxdes) -

Response 3: Since November 0f 2005, there has been a concentrated effort to analyze review

and modernize the TACVB membership program. We have cleaned up” the mernbershtp files
inherited from previous administrations and now have an accurate, appropriate and invigorated
* member program. During the prior administration, member recruitment programs were driven

-~
fopmie



Attachiment 1-B
" Page 4 0f 80

TACVB Initial Response to Leon County OMB Flndmgs Cor’t.
May 7, 2009 -

with financial incentives. Based on our discussions with former members, they were recruited
without a relationship to the tourism or hospitality industry, explaining the questionable value
membershlp and perhaps the statlshcally 1n51gn1ﬁcant survey response.

The TACVB was founded as a non-profit, 501(0) 6 orgamzatzon The IRS defines th15 asa
membershlp organization characteristically supported by dues: Although an organization may
receive a substantial portion ‘or even the primary part of its income from non-member sources,
membership support, either in the form of dues paid to or involvement in the organization's
activities must be meaningful.” Other CVBs with member programs include Miami, Tampa,
* Orlando, Jacksonville and Sarasota. Furthermore, the membership program provides the only
outlet for tourist industry representatives (hotels, attractions, restaurants) to meet and collaborate
on future promotions with the purpose of increasing visitation.

There are only twe lodging properties out of 72, Wthh coIlect the tax (or .027 % of lodging

properties), in Leon County that are not members of the TACVB-Prince Murat and the Lafayette

Motel. It can be argued that the marketing and visitor services generated by the TACVB

promoting the entire Tallahassee area posmvcly impact non-members as well. I believe that it
also the argument for childless residents paying taxes which fund schools.

Finding 4 The CVB Sports marketing staff acts as a semi- mdependent ennty, wh1ch can cause
confusion regardmg who is representing the CVB. The sport staff appears to report to and take
diréction from a volunteer advisory group (the TSC) rather than the director.

Response 4 To clarify the oom:ment from the President/CEO—the discussion mcluded a
statement that one of the FY 2008-2009 goals of the TACVB Board Chair was to examine the
relationship with the Tallahassee Sports Council. Responding to questions from the audit team
regarding the nature of the review, the President offered that the review may address funding,
marketing resources, grants, structure, moré incorporation, less incorporation, venue
development and the like. To date, the TACVB has not addr essed any of these issues. The
TACVB recognizes the importance of sports tourism for Leon County and wants to see this
sector of tourism continue to grow.

Finding 5: The CVB has no documented policies and procedures to guide expcndmg funds
related to ma:ketmg activities. The existing Agreement with the CVB requires direct marketing
and visitor services. However, the overall allocation of the resources by the CVBisnot
governed by any formal process.

s
pocia



TACVB Initial Response to Leon County OMB Findings-Con’t.
May 7, 2009 -

Response 5: The allocation of marketing funds is governed by a many-tiered formal process.

In November 2005, the TACVB hired a new Pr e31dent/CEO with the charge of rebuilding the
orgamzatton to mclude but not hm1ted to:.

- professmnahze the destmatlon mauketmg orgamzauon to 1ndustry standards
implement a newly created three year strategic plan :
develop the foundation to achieve industry accreditation through DMAI
modérnize human resource and operations policies and procedures
adopt new financial policies and procedures

O 00 Co

Each year, the process begms with the integration of the mission statement with the goals and
objectives of the strategic plan with the organizational chart with the budget to create the
marketing plan. Each area of marketing and visitor services can be directly linked back to charge
from the TACVB Board of Directors. Every expenditure is identified in advance by the target
market and budgeted accordingly.- This line item budget is approved by the TACVB Finance

B Committee, the Executive Committee and ultimately the full Board of Directors. The- TACVB

budget is then approved by the Tourist Development Council. Florida State Statute gives the
authority to the Tourist Development Councils to monitor the expenditure of tourist tax dollars
for compliance with F'S 125.0104, not convention and visitors bureaus. To date, the Tourist

'~ Development Council has not indicated that any expenditure made by the TACVB is not in
keepmg with the standards set forth in the statute. :

Finding 6: The T8C operates as a semi- mdependent entity under the direction ofa Council, and
not under the dtrectlcm of the CVB director. .

Response 6: See comments in Response4.
The TSC does gather informaﬁon 1o determine the feasibility of hosting sporting events.

o Do we have a venue to support the event?
o Do we have community partners to cooperatively host the event?
o - Calculate the number of potential room nights, estimated amount of direct spendmg and

overall economic impact.
o Does the economic impact outweigh the expenses?

A post event report is created for every event to evaluate the outcome and-determine if the event
was successful interms of economic impact.

b=
~
e
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TACVB Initial Response to Leon County OMB Fmdmgs~Con’t

‘ May 7, 2009

Finding 7 There is a high‘number, of management or supervisory to non-management staff. “The
CVB has 1 supervisor to 2.4 FTEs which 13 the highest ratio of any of the CVB surveyed.

- Response 7  To build an experienced and seasoned high performing staff it may get a little top

heavy from time fo time but natural attrition usually evens this out over time. Additionally, most

. member oriented CVBs have a senior level operations staff person-whether the title is Chief

Operating Officer, Vice President or Deputy Director. With that said, the TACVB can perform a
human resources audit to determine if cost savings can oceur and to ehmmate any duplication of
efforts and/or responsibilities.

.Fmdmg 8: The CVB has 24 employees or-17 FTEs. This compares to an average of 7.9 for 13

other CVBs surveyed.

Response 8: In tourism it is difficult to compare apples to apples. Just the number of d1fferent
types of organizational structures in one state is hard to.categorize. We offer more services at
more locations. Additionally, we have a member program with highly regarded program and

- services, With that said, the TACVB can perform a human resources audit fo determine if cost

savmgs can occur and to elnmnate any duphcaﬂon of efforts and/or responmbﬂmes

Finding 9: Job descnptlons reflect some duplication and overlappmg of staff dutles and
respons1b1]1t1es espemally between management and supemsed employees.

Response 9: - The job descriptions are based on industry standards set forth by the Destmatlon
Marketing Association International. Additionally our job descriptions and organizational

 structure has been reviewed by an HR consultant and HR lawyer. This profession requires a

good deal of cross training, team work and groiip pro;ects With that said, the TACVB can
perform a human resources audit to determine if cost savings ¢an ocour and to eliminate any
duplication of efforts and/or I‘CspOnSlbllltleS : :

F inding 10: A staff analysis of in-house CVBs that provide comparable services indicates that
Leon County could provide the services with 65% less staffing,

Response 10: What are the assumptions in that analysis? Does that include the member
program? Does that include targeted visitor services? Does that include increasing other
contractor services to fill the void or does it reduce the programs and services?

Finding 11: Sinee 1996, the county has paid the CVB a total of $10,080,000: $8,671,800 in
contract payments and $1,408,200 in reimbursable expenditures. The total contract has increased

14
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TACVB Initial Response to Lcon County OMB Fmdmgs-Con’t
May 7, 2009

: 109% from ﬁscal years 1996 up to F Y 2008 For FY 2010 the CVB has requested $1.5 rmlhon
or a 42,2% increase in funding. _ .

- Response 11: I will ask Dr. Mark Bonn to preseﬁt the' econoztxic impact resulting from the $10
m11]10n dollar investment over 14 years to TalIahassee/Leon County

. For the last several years the TACVB audxtors have encouraged the TACVB Board of Dn‘ectors
to request that the process of reimbursable expenses by the TDC be eliminated. -The TACVB
Board would then request, as a contract addendum or other tool, an amount to cover promotional
- items, miscellancous marketing and sporting events for that fiscal year, inclusion in Original
Florida, organizing FAM trips and additional advertising opportunities. Each year the request
was denied by the TDC Director. For FY 2010, we have again asked for the “relmbursable”
-additional amount to be mcludcd in the contract hence the increase. : .

Finding 12: CVB professmnal service payments increased eased steadlly (43.8% over four years)
while visitor numbers declined 15.8% over the same time period. The increase in contract
funding did not result in a corresponding increase in bed tax revenues,

Response 12: Tourism is an mvesunent over time. A conference or Sportmg event that we book:
today may not occur until 2012. It is similar to building a championship sportmg team. You
recrth this season for what will mature in two or three seasons.

Fmding 13: The County provides the CVB in-kind services annually in the form of equipment
- and operatmg services. This is in addition to the direct contract payment. For FY 2008, the in- -
~ kind services (Internet, GroupWise, Avaya Phone System, website, office furniture, computers,
- printers; copies, phones, postage meter, IDSS sales and membership: management system and
monthly maintenance fees) are estimated at $79,000. . ‘

Response 13: No Response

Finding 14: The CVB is dependent on the County for more than 94% of its revenue. However, as
noted in Finding 3, it provides a higher level of service to its paying members who only account
for only 4.52% of the CVB revenue. This level of support includes free listing in the visitors and
meeting planner guide, even though all hotels/motels are collecting the tourist tax for the entire
county. In addifion, over the past three years, the trend has shown a steady increase in county’s
support from 83% in 2006 to 94% in 2008.

14
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TACVB Initial Response to Leon County OMB Fmdmgs -Con’t.
May 7, 2009 :

Response 14 Please see Response 3, Additionally, local aftractions, restaurants, gas stations,
_rental car companies, party rental stores, tent renital, caterers, food vendors, banks, dry cleaners
cte. ete. also benefit from the marketing efforts that are generated from tourist bed tax revenue,
however they do not collect or contribute to this tax. - : '

~ Finding 15: CVB employee receive greater employment beneﬂts such as paid dental and
parkmg, than County employees.

Resipon’se 15: Our employee salary and benefits package was the result compating association
and tourism industry studies from the FSAE salary study, FACVB Florida Tourism Industry
Study and DMAI personnel resources. Our comparison was not with government/pubhc sector

studies.

Finding 16: The separation of revenue and expenses funded by the tourist tax and other CVB
revenue and expenses, such as membership fees/expenditure and expenditures requests by the
TSC, is not apparent in the CVB’s financial or budget records. Although-CVB budgets provide
significant budget detail for activities, staff could not always determine the costs of expenditures
directly related to the direct marketing and visitor services functions outlmed in the contract

Response 16: The TACVB has’ never received a request from the TDC or the TACVB ﬁnanmal
auditors to separate funding sources. Furthermore, independent auditors and certified public -
accountants have reviewed the TACVB’s finances and never raised an issue regardmg the
reportmg nature of its ﬁnances : .

Finding 17; Although tacitly apprOved by the TDC, tourist 'tex mnding provided to the CVB is -
used to support actmtles and services-not dlrectly assoc1ated with the scope of the contracted

services

Response 17: The Board of Directors of the TACVB and the TDC have approved all actmtles of
the TACVB.

Finding 18: The CVB lacks sufficient accountab1hty for Spf:ndmg associated w1th the contract In
addition, some CVB services and activities, such as advertising are a duplication of services
provided by another contractor. This appears to be an inefficient use of contract doI_lars

Response 18: Please see Responses 17, 1 & 5. Advertising efforts performed by a separate
vendor are not the ONLY advertising efforts that are available to promoting Tallahassee and the
TACVB has taken advantage of these opportunities when presented, since the vendor of the
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TACVB Initial Response to Leon County OMB Flndlngs-Con’t
May 7, 2009

advertlsmg and PR contract did not. Perhaps this is an area that should be reviewed when the
sudrt of the advertising and PR vendor is conducted or when the RFP is released.

Flndlng 19: The CVB Marketmg Plan and progress reports are not comphant with the terms of
the Agreement, They lack performance measures, w}uch is cruc1a1 to evaluatmg the
effectrveness of CVB services. -

Response 19: In March 2007, the TACVB adopte'd the DMALI Standard CVB Performarice
Reporting measures. This tourism industry benchmark and reporting platform has been utilized
since that ttme to report performance to the TACVB Board of Directors, the TDC and the
BOCC. Regarding the marketing plan—When the marketing plan is combined with the budget,
with the strategic plan, with the mission statement and with the organizational structure you will
have the coniplete TACVB plan with the components listed above. The TACVB continues to
provide more documentation to the TDC then is requested of them. :

Fmdmg 20 The TDC; provrded inadequate management of the CVB contract. As required by the
Agreement, the TDC d]d not establish performance measures for the assessment of CVB .

sérvices.
ReSponse 20: No response

Finding 21: Sales productivity and service activities do not justify’ the CVBs staff size. The 13
CVBs survey showed that an average of four enployees performed marketirig services. Fifty
percent of the CVBs did not provide visitor services or have staff dedicated to visitor services

* Amorig the CVBs that offer visitor services; the number of employees averaged two.

‘Response 21: Please see prior responses. With that said, the TACVB can perform a human. .
resources audit to determine if cost’ savings can occur and to eliminate any duphcatlon of efforts
and/or responsibilities. '
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TACVB Employee Opinion Survey

Y

Return Box will be collected at 4:00 p.m. Friday, January 23, 2009.

Employees’ opinions and satisfaction is an important aspect of this management review. This process
is intended to determine the organizations strengths and weaknesses from an employee perspective.
TACVB employees are asked to complete the attached survey. Please attach additional sheets if
necessary. As this is an anonymous response, please do not write your name or place any identifying
marks on this survey. When you have completed the survey, please return it to the TACVB Employee
Survey Return Box located on the 4™ floor at the Tourist Development Council reception desk. The

1. Overall, how would you rate the TACVB as a place to work?

' s _Excellent

'.;.-._..zjVery Poor

2. Overall, what is the best thing about working at the TACVB?
3. What would be the one thing the TACVB could do that would improve the TACVB the most?

4. Explain how your daily activities are directly related to the stated mission and goals of the TACVB.

Please indicate your level of agreement or disagreement with the following statements.

Strongly
Agrese

.1 am given enough time to complete my work assignments,

. My:job. is similar to other positions in the TACVB.

5
6. I have the time to take on additional responsibilities.
7
8

. Because my position overlaps with other positions in the TACVB
communications issues occur frequently.

|
!9.. 1 often get conflicting priority assignments from my superiors.

'10. Formal and informal reporting or supervisory relations make my

i jobeasy todo.

Strongly
Disagrea

Other Comments:
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TACVB Board Survey

Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors
Bureau (TACVB). We are requesting the assistance of TACVB Board in this process. Please take a
moment to complete the following survey. We appreciate your time'and valuable input. Please return
this survey via email to barnesf@leoncountyfl.gov or fax to 606-5101 by Tuesday, January 27, 2009.

1. How long have you been a member of the TACVB Board?

2. What improvements has the TACVB made during your tenure on the Board?

3. Provide your thoughts on the following:
TACVRB’s organizational structure?

Management and operation of the TACVB?

TACVB’s finances and budget?

The efficiency of the TACVB?

The effectiveness of the TACVB related to the Tourism Marketing Plan?

Transparency of TACVB operations?

Scope and delivery of TACVB services?

4, Other Comments:

k'-‘z-]
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TACVB Survey
Current, Former and Non-Members

Leon County is conducting a Management Review of the Tallahassee Area Convention &
Visitors Bureau (TACVB). We are requesting the assistance of current, former and non
TACVB members in this process. Please take a moment to complete the following survey.
Thank you for your time and valuable input. Please return this swrvey via email to
barnesf{@leoncountyfl.gov or via fax to §50-606-5101 by Monday, February 2, 2009.

1. Are you a member of the TACVB?
a. If'so, how long have you been a member?
b. Please describe some of the benefits you believe you receive by being a
* member.

2. If you are not a member of the TACVB, why not? (please circle any of the following that apply)
a. Dues considered too much
b. Services/benefits not comparable to other membership organizations (e.g., a

chamber of commerce)

Services/benefits not equivalent to the cost of dues

Knew about the TACVB, just not interested

Was not aware of the TACVB or services offered

Other

A

3. If you are a former member, why did you discontinue your membership? (please circle
any of ihe following that apply)
a. Dues considered too much
b. Services/benefits not comparable to other membership organizations (e g.,a
chamber of commerce)
¢. Services/benefits not equivalent to the cost of dues
d. Other

4. If you are a former member, would you consider joining again?
Why or why not? Please explain.

5. Other comments or experiences with the TACVB:

fmate
o im
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CVB Survey Questionnaire

Structure

1. Whé) does the CVB Executive Director/President report to? (TDC? BOCC? Private?)

2. Whatis }./our'Organizational Structure? Reporting relationships?

Services

1. What are your key services and activities? List major services and/or programs.

2. Do you have a grants program?

3. How are your marketing, sales, a&venising, and PR functions rela’tcd/écparated‘?

4 What is contracted? What is in-house? List major contracts?

3. Do you have a sports marketing éomponent? (In house? Contracted?)

s. Do you have a visitor information center

6. How many staff members are dedicated for each service or activity?

Member Benefits

1. What benefits do you Lhave for your members? Website presence? Preference on leads?
(e.g. compared to the TACVB benefits for members)

2. Members vs. Non-members.

Financial

1. What are your main sources of revenue? Percentage breakdowns of bed tax revenues,
membership, ete.

2 What restrictions are cn the bf;d tax levy? (e.g. we restrict the 3 and 4™ penny to non-debt
spending and pefforming arts center)

3. Total Budget? Breakdown of different program budgets. May we have a copy of this

document?

e
-,
[PAR
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History/Best Practices

1. Have there been any re;:ent changes to your organization? This includes structural changes,
changes in services provided, reporting relalionships,_ finances, revenue sources, etc.

2. Have there been significant changes in visitation patterns, attractions, etc.?

3. Have there been any significant demographic trends in your community in recent years and
how has this affected the CVB? Have there been advancements in services and/or
operations? Change in structure?

4. What do you think are your CVB’s strong points? What iﬁnovations have you made? What

do you do well?

.Y
~
—in

Page 2
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CONTRACT ADDENDUM

This Agreement dated this __ i r day of Qctober, 2008, by and between LEON COUNTY, a
charter county and a political subdivision of the State of Florlda, hereinafter referred to as the "County” and
Tallahassee Area Convention & Visitors Bureau, inc., a Florida non profit corporatuon hereinafter referred to
as the "Contractor”.

WHEREAS, the County has determined that it would be in the best interest of the citizens of Leon
County, Florlda, that the County be able to utilize the services of private persons when such services cannot
be reasonably provided by the County; and

WHEREAS, the County has determined that it would ba better to contract for these services than fo
hire the necessary personnel to satisfy the needs of the County; and

For and in consideration of the mutual covenants, restrictions, and representations set farth herain,
the sufficiency of which is hereby acknowledged, the County and Contractor do hereby agree as follows:

Aliterms of the October 1, 1997, Agreement between the Lean County Taurist Development Council
and the Tallahassee Area Convention and Visitors Bureau will remain in full force and effect and the

Agresment is being extended through Septembar 30, 2009 with the following inclusions andfor modifications:

I Contractor agrees to substitute Leon County for the Tourist Development Council as a party to the
October 1, 199?, agreament being extended by this Contract Addendum.

iL. PUBLIC ENTITY CRIMES STATEMENT
~ In accordance with Secfion 287.133, Florida Statutes, Contractor hereby certifies that to the best of
his knowledge and belief neither Contractor nor his affiliates has been convicted of a public entity
crime, Contractor and his affiliates shalt provide the County with a completed. public enfity crime
statement form no later than January 15 of each year this agreement is in effect. Violation of this
section by the Contractor shall be grounds for cancellation of this agreement by Leocn County,

Ill. INDEMNIFICATION
Claims, Llabglltles or Damages. Contractor shall indemnify and hold the County harmless

from and against:

a) Any and all claims, liabilities, or damages arising from contracts between Contractor and
third parties made pursuant to this Agreement, including the cost of litigation and counsel
fees.

b} Any and all claims, liabilities, or damages arising from the preparation or presentation of
any marketing programs covered by this Agreement, including the cost of litigation and
counsel fees.

V. MARKET PLANNING

a) Current Fiscal Year. This agreement becomes effective October 1, 2008. The County
understands that preliminary market planning has occurred including development of a program of
work, The Contractor shall submit for approval a direct marketing -and visitor services plan for the
time covering October 1, 2008 through September 30, 2008, This plan shall be consistent with the
goals of the County as presented through the Tourist Development plan and outline all direct
marketing and visitor services needs to prcmote Tallahassee-Leon County as a visitor destination.
Marketing plan updates shall be presented to the County or its representative for approval at regularly
scheduled meetings during the respective fiscal year.

b} Effectiveness. The Leon County Tourist Development Council shall establish measures with the
approval of Leon County Board of County Commissioners which will evaiuate the effectiveness of the
direct marketing and visitor services programs of the Contractor and these measures will be
incorporated intc the marketing plan.

V. BILLING AND PAYMENT

b} Payment Professional fees and reimbursements incurred by Contractor shall be paid by the
County to Contractor, and transmitted by U.S. Mait to Contractor at the address indicated above. The
County shaif not be liable for loss or delay of payment which was not caused by the County's
negligence.
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The total cost of this contract wilt be a total of $1,065.000. This budget includes a professional fee of
$ 1,030,000 and $25,000 for promotional item expenditures. Alf payments for services and expenses will be
paid or reimbursed after proper submission of supporting documentation.

This agreement shall become effective upon full execution hereof by both parties.

IN WITNESS WHEREOF, the parties evidence their agreement throﬁgh the execution of this
AGREEMENT by their duly authorized signatories.

TALLAHASSEE AREA CONVENTION & VlSITdRS BUREAL INC.

WITNESS: __ By

son, Chairperson

WITNESS: ' DATE: q[j 13 ! ot ‘

STATE OF
COUNTY
The foregoing instrument was acknowledged before me this Q 5 " day of M\&g@oo&

sy naehalls A ) \awe .ofé&&@m.m&mﬁ&v Q.
(Name of officer, ment, tille of officer or agent) {Name of Corporation acknowladging)

a corporation, on behaif of the corporation.
(State or place of Incorporation) ‘

He/Bhe is personally known to meJor has produced ' as identiflcation.
Andarda. Roswead,

(CORPORATE SEAL)

Signature of Notary
: Wang!a_ Barmard Print, Type or Stamp Name of Notary
lvz Commission # DD522564 '
EXPI‘BO March 10 2010
I Benaad Ty Prt - rrvenato, e 00.328.7019 Title or Rank

Seriat Nurnber, ¥ Any.
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LECN COUNTY, FLORIDA
ay:
Sauls, Chairman
Board of County Commissioners
DATE /-3 -2
ATTEST: ) APPROVED AS TO FORM:

" Leon County Attorney’s Office

Bob Inzer, Clerk of Circuit Court
Leon Caunty, Figrida
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DIRECT MARKETING AND VISITOR SERVICES AGREEMENT

This AGREEMENT is made and entered into effective this __\ S day of
Qctober, 1997 between the LEON COUNTY TOURIST DEVELOPMENT COUNCIL
with its principal office located at 200 West College Ave., Tallahassee, Florida 32301
(hereinafter called the "TDC"); and the TALLAHASSEE AREA CONVENTidN AND
VISITORS BUREAL, INC. with its principal office located at 200 West College Avenue,
Té!lahassee. l-;iorida 32301 (hereinafter called the "TACVB").

WITNESSETH

WHEREAS, pursuant to the Local Option Tourist Development Act, Leon County
has by Ordinance No. 88-01 established the Leon County Tourist Development
Council, has levied and impased a three percent (3%) tourist development iax, and ﬁas
established a tourist development plan for the use of funds derived from such tax; and

WHEREAS, the TDC wishes to employ the TACVB to conduct direct marketing
programs to promote Leon County as an ideal sports, business, convention and
vacation trave! destination to sports organizing bodies, meeting planners, trave!
intermediaries and consumers; and

WHEREAS, the TDC wishes to employ the TACVB to develop and imblement a
professional, comprehensive and reasonably priced visitor services program to
encourage new and repeat utilization and visitation.

NOW, THEREFORE, in consideration of the above and the mutual

covenants contained herein, the parties agree as follows:

1
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1. APPQINTMENT AND AUTHORIZATION OF THE CONTRACTOR. The
TACVB is hereby retained and appointed to represent the TDC in carrying out its direct
marketing and visitor services programs. The TACVB is authorized to enter into
contracts with third parties to carry out the purposes of this Agreement, and it shall be
liable to such panies for all payments. The TACVB shall use its best efforts to prevent
any Joss to the TDC frofn the failure of proper performance by any third party, and third
parties shall always be advised by the TACVB that payment for goods and services will
be only in conformance with the financial aperating procedures of Leoﬁ County and the
Florida Statutes.

2. TACVEB PROGRAMS AND SERVICES. The TACVB shall act as the TDC'S
direct marketing and visitor services representative and perform, upon prior
authorization by the TDC, all standard services and responsibilities associated with
these functions to the.extent necessary to meet the TDC'S needs.

. The TACVB's annual marketing plans, desired program and service levels, and
respective budgets, for each year during the term of this Agreement, shall be
developed in conjunction with and épproved by the TDC. Each approved marketing
plan will then become a part of this agreement and used as a framework to evaluate
performance.

3. COLLATERAL MATERIAL. Collateral material will provide necessary
support to the diréct marketing and visitor services programs. Assistance and costs
associated with the design and production of collateral material will be a shared
responsibility between the TDC and the TACVB.

2
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4, ACCOQUNT COORDINATION. In the performance of these services, the
Executive Director of the TACVB shall be the principle contact respansible for
performance.

5. PRIOR APPROVAL OF THE TDC. The TACVB shall develop and implement
direct marketing and visitor services programs for the TDC only after first submitting a
fiscal year marketing plan and budget including overall program and individual project
goals, objectives, and strategic action plans to the Executive Director for TDC approval.
The TACVB shall not incur any program related obligations, provide any services for
the TDC'S account, or make financial expenditures, direét or indirect, for the TDC's
account without first obtaining approval éf the annual marketing plan and budget from
the Executive Director or duly designated member of the TDC. This marketing plan
shall consist of a program of work with estimate of costs in a format acceptable to the
TDC, containing full descriptions of the p‘rbposed projects and estimates of the costs of
the obligations or services invo(vegl.

6. MARKET PLANNING.

a) Current Fiscal Year. This agreement becomes effective beyond the
start of ihe TDC's current fiscal year which begins October 1, 1997. The TDC
understands that preliminary market pianning has occurred including development of a
program of work.

b) Subsequent Fiscal Years The TACVB shail submit to the Executive
Director for TDC approval a preliminary direct marketing and visitor services plan and

budget for each éubsequent fiscal year on or before July 1 in the year prior. This

3
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preliminary plan shail be consistent with the goéls of the TDC's tourist development
plan and oﬁtiine all direct marketing and visitor services needs. A final marketing plan
and budget will be submitted on or before July 31 in the year prior. Marketing pian
updates shall be presented for TDC approval at the regularly scheduled TDC meetings
during the respective fiscal year.

c) Effectiveness. The TACVB shall establish measures which will
evaluate the effectiveness of the direct marketing and visitor services programs and
incorporate th;ese measures inlo each fiscal year's marketing plan.

7. PROGRESS REPORTS. The TACVB agrees to provide periodic progress
reports in a format acceptable to the TDC at regularly scheduled meetings and a final
report at the end of each fiscal year. These progress reports shall compare actual
accomplishments and results with goals and objectives established at the beginning of
the year. The TDC will be entitled at al times to be advised, at its request, as to the
status of work being done by the TACVB and of the details thereof. Coordination shail
ba: rnaintained by the TACVB with the Executive Director or other designated
representatives of the TDC. Either party to the Agreement may request and be granted
- a conference.

8. CANCELLATION OF WORK IN PROGRESS. The TACVB shali cancel or
modify, in accordance with the TDC'S instructions, work in progress. When directed to
cease work, the TACVB shall immediately terminate all thicd party commitments in
connection with such work where the TACVB has such right of termination, The‘
TACVS shall enter into non-terminable commitments only after obtaining autharization

in writing from the TDC.
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9. TACYB COMPENSATION. Upon completion, to the satisfaction of the TDC,
of the services described herein, the TDC agrees to pay the TACVB in accordance with
the financial operating procedures of Leon County and the Florida Statutes, as lfull and
complete consideration for all of the TACVB'S undertakings, tasks, duties, promises,
and covenants which are the subject of this Agreement, a total fixed professional fee of
$505,000, subject to budget, which will be determined each year based upon approved
marketing plans, desired program and service levels, and respective budgets.

- Payment from the TDC to the TACVB will be in the amount outlined in Attachment A.
Subsequent annual increases during the term of this agreement and for any renewal
periods will be dependent upon the comparative annual growth of the trust fund, and
negotiated within sixty (60) days prior to the end of each respective fiscal year. Annual
compensation will be made in twelve (12) mutually agreed upon monthly instaliments
during the term of the Agreement as a professional fee for all TACVB direct marketing
and visitor services rendered to the satisfaction of the TDC in accordance with this
Agresment.

10. SUBCONTRACTING. The TACVB shall maintain an adequate and
competent professional staff and may associate with necessary specialists for the
purpose of its services hereunder without additional cost to the-TDC, other than
approved §ut-of-pocket, reimbursable costs. Should the TACVB desire to utilize
specialists, the TACVB is fully responsible for satisfactory completion of all

subcontracted work.
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11. BILLING AND PAYMENT.

a) Eorm. The TACVB shall bill the TDC in conformity with the financial
operating procedures of Leon County and the Florida Statutes. Bills for professioh.al
fees shall be submitted in detail sufficient for a proper preaudit and postaudit thereof.

b) Payment. Professional fees shall be paid by Leon County to the
Tallahassee Area Convention and Visitors Bureau and transmitted by U.S. Mail to the
TACVB at the address indicated above. The TDC shall not be liable for loss or delay
of payment wh’i‘ch was not caused by thé TDC'S negligence. |

c) Availability of Revenues. The TDC, in conjunction with the Leon
County Tax Collector, projects revenues for each fiscal year beginning October 1. The
TACVB and TDC mutﬁally agree that payment during each fiscal year is subject to
actual revenues being approximately equal to projected revenues. In the event this
Agreement extends beyond the TDC'S current fiscal year that begins on October 1 of
each year and ends on September 30 of each succeeding year, the TACVB and TDC
mutually agrese that performance and payment during subsequent fiscal periods is
contingent upon the continued availability of legislatively approved tax revenues and
subject to budgeted funds. The TDC shall be the final determiner of the availability of
such revenues.

12. PROPERTY RIGHTS.

a) Exclusive Property of the TDC. All intangible property including
slogans, ideas or plans submitted or developed by the TACV8 for the TDC during the
term hereof, whether or not used; and any and all materials and other tangible property

which the TACVB prepared for the TDC or acquired for its account during the term

6
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hereof; all pursuant to the direct marketing and visitor services programs for the TDC
shall be the property of the TDC provided that the TDC has paid the invo‘ices for
professional fees rendered therefore, if any. Any of this property may be copyrightéd.
patented or otherwise restricted by the TDC as provided by the Florida Statutes.
Neither the TACVB nor any approved subcontractor shail have any proprietary interest
in the products and materials develeped under this agreement. There shall be no
additional compensation for the rights and property granted under this paragraph. The
TDC reserves'ihe right of final approval of the dispositioh of said property.

b) Contracted Materials and Services. All contracts'for the acquisition or
use of goods and services shall be entered into and signed by the TACVB to the end
that all materials, properties and rights obtained by virtue of such contracts shall
become th'é property of the TDC,

c) Disposition of Property. When the TACVB shall determine that
tangible property is of no further use in carrying out this Agreement, the TACVB shall
notify the TDC in writing and shall clearly describe the particular items. The TDC shall
then notify the TACVB in writing of the disposition the TDC desires with respect to such
items. All shipping and transportation costs shail be borne by the TDC, and the

TACVRB shall not be obligated to store the material at its expense except for a period

‘not to exceed 30 dé}s after notice has been given. These provisions shall apply

whether the items in ciuestjon are in the possession of the TACVE or third parties.

d) IQQ__‘[angm!gJiLQ_p_em The TACVB shal! hald for the TDC and
account for of return upon request to the TDC any tangible property of the TDC which
may from time to time be entrusted to the TACVB for the purposes provided herein.

;
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13.. INDEMNIFICATION.

a) Claims, Liabilities or Damages. The TACVB shall indemnify and hold
the TDC and Leon County, including its officers, officials and emloyees, harmiess from
and against:

1) Any and all claims, liabilities, or damages arising from contracts
between the TACVB and third parties made pursuant to this Agreement, including the
cost of Iitigatioﬁ énd counse] fees.

2) Any and all claims, liabilities, or damages arising from the preparation
or presentation of any direct marketing and visitor services programs covered by this
Agreement, including the cost of litigation and caunsel fees.

b) Recovery of Damages. Only those limitations on the recovery of
damages which are specifically provided by Florida Statute or general law or
established by rulings of Florida courts shall apply to this Agreement. Such limitations
include, but are not limited to, the following:

1) As a political subdivision of the State of)F!orida, Leon County
and its agencies are liable for damages only to the extent provided by any applicable
Florida Statutes or Laws.

2) The TDC is not bound"by agreements to indemnify or for
liquidated damages.

Si No provision of this Agreement shall be construed as a waiver
by the Tbc of any right, defense or claim which the TDC may have in any litigation

arising under this Agreement. Nor shall any Agreement provision be construed as a
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waiver by Leon County of any right to initiate litigation.

14. DURATION AND TERMINATION.

a) Term. This Agreemeni shall become effective as of October 1, 1996
and shall continue in force for a period through September 30, 1997 unless sooﬁer
terminated as provided herein.

b) Renewal and Extension. This Agreement will be reviewed within sixty
(60) days priér to the end of the term, expiring Septembér 30, 1997 and may be
renewed for a period of two years pursuant to then existing laws or procedures
goveming the TDC. Subsequent reviews and renewals wiu.oocur every two years. No-
provision for'automatic renewal of this Agreement shall be effective. Any renewal shall
be in writing and executed by both parties.

c) Assignment and Delegation. The TACVB may not assign any rights or
delegate any duties hereunder without the express prior written consent of the TDC.

d) Jermination. Either party may terminate this Agreement without cause
by giving the other party written notice at least ninety (80) days prior to the effective
date of termination. Upon recejpt of notice of termination, the TACVB shail provide
only those services and incur only those expenses specifically approved or-directéd in
writing by the TDC. All other rights and duties of the parties shall continue during such
notice period, and the TDC shall be responsible to the TACVB for payment of any
contract obligation incurred with third parties during this period only if approved in

advance in writing by the TDC,

e) Termination Fgr Breagh. This Agreement may alsc be terminated with
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24 hours written notice by the TDC for breach for failure of ghe TACVB to perform
pursuant to any of the provisions or requirements set fo‘rth terein. Delivery of notice
shall be made, in the event of such termination, to the TACVB at the address indicated
above.

f) Assignment Upon Termination. Upon termination of this Agreement the
TACVB shall assign to the TDC all of its rights in contracts, agreements, arrangements,
or other transactions made with third parties for the TDC account on the effective date
of termination or on such other date as may be agreed upon by the parties. In the
eveﬁt any contract is non-assignable or the TACVB cannot obtain a release from its
obligations, the TACVB shall continue performance asldirected by the TDC, and the
TOC shall meet its obligations, as to the unassigned or unreleased contracts only, to
the TACVB as though this Agreement had not been terminated.

g) Iermination Billings. Upon termination of this Agreement the TACVB
shali bill the TDC for all amounts not- previously billed and due the TACVé at that time.
The TACVB shall not be entitied to payment for work commenced after the date notice
of termination was received by the TACVB. The TACVB shall be entitled to payment
for work during the termination period only if said work is approved in writing by the
TOC after receipi of the natice ar, with the express written consent of the TDC, for work
approved prior to {he effectiﬁe date of termination.

15. MODIFICATION. This writing céntains the entire Agreement of the parties.
No representations were made or relied upon by either party, other than those that are
expressly set forth. No agent, employes, or other representative of either party is

empowered to alter the terms of this Agreement, unless done in writing and signed by
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an Executive Officer of the TACVB and the Executive Director for the TDC, or other

designee.

16. QQNIB_O_LUNQ_LAM The validity, interpretation, and performance of this
Agreement shall be controlled and construed under the ordinances of Leon County,
along with the Laws and Statutes of Florida. Copies of the appropriate ordinances, |
laws and statutes will be provided to the TACVB by the TDC to ensure compliance. -

17. WAIVER. The failure"of either party to this Agreement to object to or to take
affirmative action with respect to any ccnauct of the other which is in violation of thé
terms of this Agreement shall not be construed as a waiver of the violation or bréach, ar
of any future violation, breach or wrongful conduct.

18. NQ_UQES All notices pertaining to this Agreement shall be in writing and
shall be transmitted either by personal hand delivery or through'the U.S. Postal Service
by certified mail, return receipt requested, The addresses Set forth above for the
respective parties shall be the places where notices shall be sent, unless written notice
of a change of address is.given.

19. AVAILABILITY OF RECORDS The TDC may cance! this Agreement for
refusal by the TACVB to allow public access to all materials, files, records, documents,
papers, letters, or other material pertaining to work performed under this Agreement

and subject to the provisions of the Florida Statutes,

= i4
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20. VALIRITY OF AGREEMENT. If any section, subsaction, sentence, clause,
phrasa, or portion of this Agreement is for any reason held i‘nvalid, unconstitutional or
unenforceable, by any court of compatent jurisdiction, such portion shall be deemed a

. separate, distinct and inda_pendem provision and such holding shall ﬁot affect the

validity of the remaining portions thersof.

IN WITNESS WHEREQF, the parties have caused this Agreemant to be duly executed
. \si o : '
this day of October, 1997.

- The Tallahassee Area Leon County Tourist
Convention and Visitors Development Council
Bureau, Inc.

BY:

BY: _é_ézﬁ_{‘_(alf:p?
Charles E. Wright, Exe. Dirdctor

ATTEST&Q&@&MM&SEAL}' ATTEST:
Secretary or Notary
WANDA BAANARD
¥ MY COMMISSIONR # CCIBHTT EXPRES

March 7, 1008
SOMED THALS TAOY Aol ININAACE. NG

Mickey Bfady, Chairman

(CORPORATE SEAL)

12



Attachment 1 - B
Page 31 of 80

Date: January 25, 19891

To: Executive Director Task Force
Tallahassee Area Convehtion and Visitors Bureau

From: Christopher L. Thompson

Subject: Joint Executive Director Concept

Liz Willyoung's announcement that she will be leaving Tallahassee has
caused great concern to all of us in the hospitality industry. Liz
has been the champion of the area's tourism promotion efforts for many
years., Our loss of Liz and her leadership will be someone slse's

gain.

Liz's departure does provide an excellent opportunity for the TACVB.
and the TDC to sit back and reflect on where we've heen, and where we
want to be in the future. At the request of Randy Jones and Tommy
Waits, I have put considerable time and thought into these questions
and offer this position paper for ceonsideration by both the TDC and

the TACVB.

For several vears prior to the passage of the bed tax, the TACVB
provided leadership, in conjunction with the Tallahassee Area Chamber
of Commerce, t¢ bring positive ecoaomic development to Leon County
through the benefits of a strong hospitality industry. Most of the
early program of work was dependent upon membership dues as the sole

funding source.

In 1988, the TACVR, in conjuncticon with other publie and private
sector partners, marshalled the creation of the Leon County Tourist
Development Council and the subsequent passage of the bed tax. The
success of these efforts has since provided a permanent funding source
to support the area's tourism promotion efforts.

Initially, the TDC received much exposure and credit as the "new kid
on the block."™ Many of the early funds were dedicated to "image"
advertising and public relations programs which established a much
needed positioning for Tallahassee. Additionally, the TACVB was now
able to establish a strong foundation of sales and service related
activities in the meetings, conventions and group leisure travel
markets. The subsequent formation and early success of the
Tallahassee Sports Authority, brought on as an arm of the TACVE,
brought instant credibility to the entire program.

—_
~
podn



Aflachment 4 -
! ' Page 32 of 80

Joint Executive Director Concept
January 25, 19981
Page Two

Just recently, the TDC introduced a major philosophical change in
direction for FY 1990-951. Emphasis shifted away from an aggressive
"image" advertising and public relations program supported by sales
and service, to more aggressive "sales and service relsted" activities
supported by a creative advertising and public relations program. The
spotlight was intentionally shifted away from the TDC to the TACVE in
support of its programs and private sector fundraising efforts.

I believe this philosophical change was good. Now we have an
opportunity to take it one step further to maintain momentum and
ensure continuity in the programs.

In anticipation of Liz's departure, I would welcome the opportunity to
be considered for employment as the joint executive director to
provide professional staff direction for both the TDC and TACVEB. My
-initial response to several inquiries regarding this concept was ‘
indifference., However, now that I have had more time explore all the
options available to the TACVB, I think it is a very viable option for

these reasons:

* The TDC could renew its role as the "BOARD CF TRUSTEES" to the
local tourism promotion efforts. The TDC would continue to serve
as the "watchdog" with fiduciary responsibility to protect the
integrity of the programs and guard against undesirable "raids"
on the funds. The council weculd continue to meet on a periecdic
basis to set general policy and direction, approve marketing
plans and budgets, review program activities, commission
research, and administer the special event grants program. The
TDC would still contract for advertising, public relations and
direct sales and visitor services, but delegate the day-to-day
administration of these programs.

* Under this scenario, we could expand the role of the TACVE from
primarily & "sales and service arm" ‘to-a full scale *"marketing
arm" of the TDC. Day-to-day responsibility for the overall
marketing programs would be delegated by contract teo, and
administered through the TACVB. This delegation could include
full responsibility and authority to administer paid advertising,
public relations, direct sales and services programs on behalf of
the TDC. A contract between the TDC and TACVBE would provide this
authority and delegate these responsibilities. The contract
would require a reascnable approval process with built-in
checks and balances to ensure adherence to general TDC
policy and direction. This type of commitment by the TDC
would propel the TACVB to the forefront as the force
implementing the destination promotion programs for
Tallahassee and Leon County.

fet
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* The professional, paid staff direction for both the TbC and

TACVB would be provided by me as the Executive Director for

both organizations. I would ask to stay on the pavrell of the
TDC and Leon Ceounty since I will be vested in the State of
Florida's retirement system in a little over two years.

This type of "loaned executive™ would give the TDC some
assurance of control and ownership, given its delegation of
day-to-day administration of the programs. In return, the TACVB
would gain a competent executive answering to its board of
directors and the needs of a "private sector, membership driven"
association. The integrity of the programs would remain intact
and the interests of TACVB and the local hospitality industry
would be appropriately represented at the county level., This
type of arrangement would maintain the spirit of the "model TDC
concept" which has been astablished, while creating a "win-win" -
situation for both organizations.

* I think potential for conflicts of interest would be minimized
given the excellent relaticnship enjoved by the TDC and TACVE,
the dual memkerships of several council and board members, my
"active"” involvement with the TACVB board and paid staff, along
with my demonstrated commitment to both organizations and the
overall program. Hopefully, this demonstrated commitment by the
TDC and its shared executive would stimulate the private sector
inveolvement and support of TACVE programs.

* A lower profile TDC coupled with a strong and visible TACVB,
both under the directicn of a single executive directer
would create the perception of "ONE" organization with
public and private sector components. The public funds
‘allow you to establish a strong foundation for basic
programs. The anticipated private funds and support allow
vou t¢ broaden the scope of programs and create services and
benefits that members are willing to pay for. There are
sevaral good examples in our community of organizations and
causes that effectively mix public and private sector
support i1.e. The Leon County Public Library with' the Friends
of the Library, Inc. and The Florida Museum of History wit

the Florida History Asscociates, Inc,

* This perception of "ONE" organization would eliminate much of the
"jidentity" problems within the community and industry. It would
also clearly ease problems with egos, credit and recognition.
There could be a great deal of PR value associated with the
announcement of such a reorganization.

14
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* . It would also more appropriately establish day-to-day working

relationships between the advertising, public relations, and
direct sales segments of the program. You cannot develop
creative, effective and timely advertising or public relations
programs by "committee", which is the process that has evolved
under the current structure.

* Such a move might also help with some political
problems\perceptions that the tourism promotion efforts are under
the sole direction of the "county." Even if the true reality of

the situation is no different, perceptions might change to
recognize more of a "community" effort under this proposed

reorganization.

* Additionally, a joint executive director would have comnsolidated
decision making authority and the abilityv to negotiate on behalf
of both organizations representing the collective interests of
the overall program (i.e. the Junlor Olympics}.

* This move would streamline the operation and bring the whole
scope of the marketing activities under the direction of one
paid executive with the appropriate staff and controls to
capitalize on econocmies ¢f scale and become more efficient
and effective with the administration of the overall programs and
costs. oOngoing strategic planning attention could be given to
each component part of the program to determine desired service
levels and bring new issues and ideas to the table. With clearly
identified direction and tasks, all components become more
productive and accountable.

* . :Currently I am a one person operation administering all aspects
"'of the program with very little direct staff support. I

administer 100% of the TDC's program needs while staying very
active on the TACVEB board and with most of their programs. There
is some overlap and duplication of responsibilities. Since I am
so actively involved, the transition would be smooth with little
or no downtime and a shorter learning curve. More efficient and
effective use of my time through appropriate staffing and
delegation would allow me to address other relevant.issues
outside of the "direct marketing™ activities including lack of
air and ground transportation, geovernment relations, and
long-range strategic planning. :
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* Prior to accepting the Executive Director's position for the TDC,

I served as the Chief of the Bureau of Domestic Tourism for the
Florida Division of Tourism. My responsibilities included
management of a $7.5 million budget, 35 employvees, and a full
scope. of marketing programs that prometed Florida as a preferred
vacation, convention, meeting and group leilisure travel
destination throughout the continental United States. This
management and marketing experience, along with my access to the
network of travel marketing executives and organizations around
the state could prove beneficial to the TACVB and its membership.

* Under this scenario, and with appropriate creative accounting, '
the TDC can still conform to the original percentage breakdowns
for expenditures detailed in the 10-year Marketing Plan attached
to the enabling ordinance as follows:

* 15% = Administration/Research - to include compensation
for the paid executive and his secretary, their .
pro-rata share of overhead, and research

* 10% - Special Projects/Events - administered by the TDC
through the Special Event Grants Program
* 50% - Advertising/Public Relations/Promotions
25% - Direct Marketing/Conventien Services -

contracted with the TDC but delegated to and
administered through the TACVEB under contract

* If both groups can agree in concept to this proposal, now is an
excellent time, while Liz is still here, to initiate the
‘' reorganization, move and re-establish my office at Hospitality Sguare
and ensure a smooth transition. Liz had also expressed a desire
to initiate re-designation of board and staff position titles to
fall in line with accepted standards identified by IACVB.

The potential for closer alignment of the two programs 1s exciting and
could reap great ‘benefits and results. I would welcome the
opportunity to discuss this concept in detail with representatives
from both the TDC and TACVEB. Whatever action the TACVE takes, it is
probably in all our best interests to come to speedy decisions
regarding the future direction of the programs.

s
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BYLAWS OF THE

TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU
Created by the Executive Committee of the TACVB Board of Directors, January 2008
Approved by the TACVB Board of Directors, May 28, 2008

ARTICLE I: NAME

~ The name of this bureau shall be the Tallahassee Area Convention and Visitors Bureau,
hereafter referred to as the TACVE,

ARTICLE II: ORGANIZATION AND GOVERNANCE

Section 1. The TACVB is organized and shall be operated as a 501(c) (6) TACVB and shall
operate under such laws as set forth by the State of Florida.

Section 2.  The TACVB will be governed by a board of directors as set forth in this
document and shall be operated by the President/CEO of the organization and
staff.

ARTICLE III: PURPOSE AND OBJECTIVES

Section 1.  The TACVR shall support the existing mission statement. The mission statement
is: The Tallahassee Area Convention and Visitors Bureau manages the marketing
of tourism of the Tallahassee area, in a manner that strengthens the local
economy, promotes hotel night stays, enriches the quality of life, and preserves
and promotes the Tallahassee area’s cultural, historical, recreational and
ecological uniqueness. :

Section2. Asa membership driven organization, the TACVB will solicit and collect monies
from membership dues, visitor center retail sales and other means as seen fit by
the TACVB.

Section 3. The TACVB will act and engage in programs and services that are in alignment

. with the TACVBs mission statement, including but not limited to trade shows,
advertising, press tours, promotions, membership programs, etc,

Section 4. The TACVB will assist the Tourist Development Council (TDC) to organize.
local tourism and related government entities to promote discussion and
education related to the TACVBs efforts in the promotion of tourism and bed-tax
allocations.

Section 5.  The TACVB will establish systems and procedures for the efficient and effective
operation of the TACVB in compliance with the laws of the State of Florida.

Section 6.  The TACVB will maintain offices and facilities as required for the purposes of
carrying out the mission statement of the TACVE, '

Section 7. The TACVB shall have the status of a TACVB that is exempt from federal
income taxation under section 501(a) of the Internal Revenue Code as an
organization described in section 501(¢)(6) of the Internal Revenue Code. These
bylaws shall be construed in a manner consistent with these statutes, and all
powers and activities of the TACVB shall be limited accordingly. Consistent
with this purpose, the TACVB is empowered to exercise all rights and powers
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conferred by the laws of the State of Florida upon nonprofit convention and
visitor bureaus.

In accordance with anti-trust legislation, neither the TACVB, nor its members
shall discuss, engage in, facilitate or condone activities that restrain competition
in violation of state or federal laws or otherwise. The TACVB shall adopt and
adhere to formal antitrust compliance guidelines. The sharing of this guideline
shall be in writing and communicated regularly to the TACVB board of directors.
The TACVB will cooperate with local and regional hoteliers, attractions and
members and will establish and maintain a liaison with other professional,
governmental and business groups. :

ARTICLE IV: OFFICES

The principle office for the transaction of the business of the TACVB will be located at 106 East
Jetfferson Street, Tallahassee, FL or in another locatlon within Tallahassee, FL as the board of
directors shall determine.

Section_ 1.

ARTICLE V: MEMBERSHIP & MEETINGS

Classification. There shall be three classes of membership. The first class of
members shall be known as Acting Members, the second class of members shall

. be known as Ex-Officio Members, the third class shall be known as Honorary

Members.

A. Acting Members: All Acting Members shall have a principle place of
business located within the Tallahassee Area, unless they have been granted Ex-
Officio Membership by the board of directors. Acting Members are those who
have paid the dues set forth in the dues structure as determined by the board of
directors. A designated representative of these membership businesses are
eligible to vote and hold office, as provided in these bylaws. The board may
terminate the membership of any member that is 60 days delinquent in payment
of dues.

B. Ex-Officio Members: An Ex-Officio Membership is available to
interested Tallahassee area citizens, organizations and businesses that want to
positively contribute to the convention and visitors industry throughout the
Tallahassee area. Membership can be granted to an individual who agrees to be
an active participant of the TACVB, or who has been an active member of a
committee or 2 member of the board of directors and agrees to adhere to the
bylaws of the organization. Ex-Officio Members will have voting rights and can
be appointed to the board of directors. Only the board of directors can grant an
Ex-Officio Membership based on the stated qualifications to an individual who
has become ineligible for voting membership due to resignation or termination of
employment with a voting member, ‘

C. Honorary Members: Honorary Membership shall be determined and
elected by the board of directors for those individuals, businesses or
organizations that have rendered notable service to the TACVB. Honorary
Members are not entitled to vote or hold office.
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Eligibility. All persons, firms, businesses, organizations or other entities
interested in furthering the aims, goals, and programs of the TACVB shall be
eligible for membership. All businesses, firms, and TACVB shall be licensed by
the County of Leon or State of Florida shall be in good standing with the Better
Business Bureau and shall be willing to uphold the principles of the general
membership, board of directors and stakeholders of the TACVB. The class of
membership will be determined by principle place of business and the board of
directors. The President/CEO of the organization shall approve all applications
for Acting Members and will inform the board of directors at their next meeting
of any new active members. The board of directors will recommend and approve
all applications for Ex-Officio and Honorary Members.

Applications for Membership. Applications for membership shall include a
binding affirmation by the applicant to abide by these bylaws and al] other rules
duly promulgated by the TACVB or its agents and must be signed by the
applicant and accompanied by one years dues in advance.

Membership Dues & Fees. Each year the Membership Services & Value
Committee will review the TACVB dues structure and make appropriate
recommendations to the Executive Committee and board of directors for action.
In addition, the Membership Services & Value Committee shall be charged to
review and recommend other member fees and assessments, including the
method of computation and payment. All changes to the TACVB dues structure,
member fees and assessments shall be approved by the board of directors.
Member Meetings. There shall be an annual meeting of the members of the
TACVB at a date and time designated by the board of directors. At least thirty
(30) days notice by any means of communication necessary shall be given for the
annual meeting. Business conducted at the annual meeting shall include
recognition of past officers and induction of new officers and directors. Special
meetings of the membership may be called by the Chair or by a majority of the
board of directors or in writing from twenty-five percent (25%) of the active
membership. At least ten (10) days notice by any means of communication
necessary shall be given when calling said meetings.

Election of Board of Directors and Officers, The annual election of officers
and directors shall be conducted annually. Voting can be carried out by any
means of communication deemed necessary; the board of directors shall
determine the voting method. The majority of the members that respond shall
constitute a quorum. Each voting member of the TACVB shall be entitled to one
(1) vote on all issues submitted to the general membership at a meeting. Any
member who shall be in arrears in the payment of dues shall not be in good
standing and shall not be entitled to vote. Any action by the membership shall be
decided by a majority vote of the voting population. Honorary Members of the
TACVB may attend and speak at all meetings, but shall not be entitled to vote.
Transfer of Membership. A voting membership may not be transferred, sold or
assigned in any way whatsoever.

Resignation, Expulsion or Suspension of Membership. Resignations of
members must be presented to the TACVB in writing. The resignation or
expulsion of a member shall terminate that member’s relationship with the
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TACVB, unless determined otherwise by the board of directors. On termination
of a member’s relationship with the TACVB, all member's rights, interests and
privileges in or to the TACVB shall cease and terminate and the member
thereafter shall have no claim or right thereto or any part thereof. Any member
who becomes delinquent in its dues will be automatically suspended and will no
longer be entitled to the benefits and privileges of the TACVB, unless
determined otherwise by the board of directors. Dues will not be refunded to
members that resign, are terminated or expelled.

Procedures for Expulsion. The expulsion of a member, or the member's
designated representative, based upon the good faith determination by the
Executive Committee will be based on the determination that the member has
failed in a material and serious degree to observe the goals and objectives of the
TACVB, or has engaged in conduct materially and seriously prejudicial to the
purposes and interests of the TACVB. If grounds appear to exist for expulsion or
suspension of 2 member under Section 8, the procedure set forth below shall be
as follows: '

Al The member shall be given fifteen (15) days' prior notice by any means of
written communication necessary of the proposed expulsion or suspension and
the reasons for the proposed expulsion or suspension by the President/CEQ.

B. The member shall be given an opportunity to be heard, either orally or in
writing, at least five (5) days before the effective date of the proposed expulsion.
The hearing shall be held, or the written statement considered, by the Executive
Committee whether the expulsion or suspension should take place.

C. The Executive Committee shall decide whether or not the member should
be expelled, suspended or sanctioned in some other way. The decision of the
Executive Committee shall be final. The President/CEO of the TACVB shall
inform the member by any means of wriiten communication necessary of the
TACVB final decision.

ARTICLE VI: DIRECTORS

Powers of the Board. The board of directors shall have the power to select and
remove any director of the TACVB; prescribe their powers and duties and
require security for faithful service; to select and remove the President/CEQ;
prescribe his’her powers, duties, and require security for faithful service; focus
on the broad policy making functions of the TACVB, that they may deem in the
best interest of said TACVB; change the name of the TACVB; borrow money
and incur indebtedness for the purposes of the TACVB and to cause to be
executed and delivered therefore in the corporate name any promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, financing statements,
hypothecations, or any other evidences of debt and security therefore; to accept
and/or to terminate, suspend or expel members as provided herein.

Board Membership and Terms. The board of directors shall consist of
individuals committed to executing the duties assigned and fulfilling the mission
of the TACVB. The board of directors of the TACVB shall consist of 2 minimum
of nine (9) and a maximum of eleven (11) acting members. The composition of
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acting members will include a minimum of three (3) representatives from the
lodging industry and two (2) representatives from the attractions industry. The
board of directors shall also include three (3) to eight (8) appointed positions
from the City of Tallahassee, the County of Leon and from specialized areas of
need, i.e. legal, finance, human resources, etc. Directors are elected for two-year
terms. A Director may not serve more than three (3) consecutive terms. A -
director can be reelected to the board of directors after a one-year hiatus after
serving three (3) consecutive terms.

Nomination and Election of Board Members. The Nominating Committee wil}
present a slate of candidates that represents all areas of need and specialization.
A vacancy in any office because of death, resignation, removal or other cause
shall be filled by appointment, by recommendation of the Nominating Committee
and a majority vote of the board of directors for the remainder of the existing
term. A director may remain in the office if they apply for Ex-Officio
Membership and are accepted by the board of directors within 45 days of their
resignation or termination of employment from the voting member. The
Nominating Committee shall nominate candidates for each directorship vacant or

5000 to become vacant and notify the membership of its choices, thirty (30) to

forty-five (45) days before the Annual Meeting. Any member nominated by
petition of two (2) percent of the voting membership submitted to the TACVB
not less than fifteen (15) days before the Annual Meeting shall also be placed on
the ballot. The ballot shall indicate those candidates nominated by the :
Nominating Committee and those nominated by petition. All persons nominated
shall have given their prior consent to nomination and election. If the ballot does
not contain any candidates nominated by petition, the Nominating Committee
shall present the list of candidates to the membership for vote in order to ratify
the slate of candidates. If the slate of candidates includes candidates by petition,
the Nominating Committee shall conduct an election by ballot in which each
member in good standing on the date the ballots are mailed will have one vote to
cast for each directorship position to be elected. Multiple votes of each member
must not be accumulated for a single nominee but must be cast, if at all, for
different nominees. The candidates receiving the highest number of votes, up to
the number of directors to be elected, shall be declared elected. Specific voting
procedures are outlined in the Board of Directors’ Policies and Procedures
Manual. Results of the election shall be announced at the next Annual Meeting.
Those persons elected to fill an unexpired directorship term shall only serve for
the balance of the unexpired term.

Termination of Board Membership. The expulsion of a board member based
upon the good faith determination by the board of directors will be based on the
determination that the member has failed in a material and serious degree to
observe the goals and objectives of the TACVB, or has engaged in conduct
materially and seriously prejudicial to the purposes and interests of the TACVB.
Absence of more than 50% of board meetings, not including special meetings,
over one fiscal year, beginning October 1, is grounds for termination. Board
members that are terminated will be informed of their dismissal in writing by the
Chair of the Board of Directors.
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Regular Meetings. Meetings of the board of directors shall be held at any place
that has been designated by the board of directors. In the absence of this
designation, regular meetings shall be held at the principle office of the TACVB.
Notice by any means of communication necessary of the regular meetings will be
mailed (or emailed) to the board of directors ten (10} working days prior to the
date of the meetings. Meeting materials will be provided to the board of directors
five (5) working days prior to the date of the meeting. Al meetings shall be
conducted pursuant to Roberts Rules of Order. ‘

Special Meetings. Special meetings of the board of directors shall be called at
anytime on the order of the Chair or 25 percent (25%) of current board
membership of the Board of directors. Notice by any means of communication
necessary of the time'and place of each special meeting shall be delivered to each
board member at least twenty-four (24) hours prior to the meeting.

Quorum. A majority of the members of the board of directors shall constitute a
quorurn for the transaction of all business at regular or special meetings.
Adjournment. A majority of the Directors present, whether or not constituting a
quorum, may adjourn any meeting to another time and place. Notice by any
means of communication necessary of the time and place of holding an
adjourned meeting need not be given unless the meeting is adjourned for more
than twenty four (24) hours, in which case, notice by any means of
communication necessary of the time and place shall be given before the time of
the adjourned meeting to the directors who are not present at the time of
adjournment.

ARTICLE VIl
OFFICERS AND DIRECTORS

Officers. The officers of the TACVB shall be a Chair of the board of directors,
Chair-elect, Secretary, Treasurer and immediate past-Chair of the board. The
Chair of the board of directors, Chair-elect, Secretary and Treasurer shall be
elected by the membership of the TACVB. The immediate past-Chair of the
board of directors shall serve as an Ex-Officio Officer. Each term shall be for one

“year or until their successors have been duly elected and assumed office. There

will be no presumption of automatic ascension through the office slate, other than
the Chair-elect shall automatically assume the office of Chair on October 1.
Election of Officers. The board of directors shall elect all officers of the
TACVB for a term of one (1) year, beginning on October 1. With the exception
of the Treasurer, candidates elected as an'officer must have served for at least
one year on the board of directors. The immediate past-Chair shall reside over
the meeting that elects officers for the upcoming year.

Resignation of Officers. Any officer who no longer qualifies for membership in
the TACVB by reason of terminating or changing employment shall be required
to resign as an officer of the TACVB unless they are granted Ex-Officio
Membership.

Vacancies. If any Officer position becomes vacant, by reason of death,
resignation, removal or otherwise, the board of directors shall, based upon the
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recommendation of the Nominating Committee, elect or appoint a successor who
shall hold office for the unexpired term and until a successor is elected.
Responsibilities.

A

Chair. The Chair shall, subject to the control of the board of directors,
generally supervise, direct and control the business and the Officers of the
TACVB. The Chair shall preside at all meetings of the board of directors.
With the approval of the board of directors, the Chair shall appoint all
Committee Chairs. The Chair shall conduct the President/CEO’s annual

. review based upon the recommendations of the Executive Committee. The

Chair shall have such other powers and duties as may be prescribed by the
board. The Chair will select Chairs of the board of directors committees,
unless the chair of said committee is already outlined in these bylaws.
Chair-elect. The Chair-elect shall succeed to the office of Chair for the
following year and/or should it become vacant based upon recommendation

by the Nominating Committee for the board’s confirmation. The Chair-elect

shall automatically assume office on October 1 of the year following his/her
year of service as Chair-elect. The Chair-elect shall, subject to the control of
the board of directors, generally supervise, direct and conirol the business and
the officers of the TACVB in the absence of the Chair. The Chair-elect shall
also serve as the Chair of the Strategic Planning Committee.

Secretary. The Secretary shall keep and maintain a record of minutes of the
Executive Committee, board of directors and Annual Meetings, shall be the
custodian of the corporate records and shall have such other duties as from
time to-be assigned by the Chair, the board of directors or the Executive
Committee. The Secretary shall perform the duties of the Chair in the absence
of the Chair and the Chair-elect,

Treasurer. The Treasurer shall act as the financial oversight of the TACVB
and the chair of the Budget & Finance Committee. The Treasurer shall see to
the financial reports of the organization in coordination with the Chief
Operating Officer and the President/CEQ. The Treasurer will also serve as
the Board liaison to the contracted firm for the annual audit. The Treasurer
must be a current ot tetired Certified Public Accountant, Chartered Financial
Analyst or Certified Cash Manager.

Immediate Past Chair. The Immediate past-Chair shall serve in an advisory
capacity as an Ex- Officio member of the Executive Committee. The
Immediate past-Chair shall also serve as a member of the Strategic Planning
Committee. The Immediate past-Chair shall have voting privileges.

ARTICLE VIH
COMMITTEES

Executive Committee. The Executive Committee will be responsible for making
recommendations for action to the board of directors on TACVB matters. The
Committee shall consist of the Immediate past-Chair, Chair, Chair-elect, Chair of
Sports Council, Secretary and Treasurer. The Executive Committee's
responsibility will be (but not limited to) the following:
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A. Conduct annual evaluation on the performance of the President/CEO
before the start of the fiscal year (October 1), reviewing the annual work
plan, performance, and goals and objectives of the President/CEO.
Oversee the hiring, compensation, and, if necessary, discipline and/or
termination of the President/CEO. A summary of the annual evaluation
will be presented to the board by the Executive Committee. Based upon
the performance of the President/CEQ in achieving stated goals and
objectives, annual merit increases may be considered as the budget
permits.

B. Evaluate and prepare an agenda for each regularly scheduled board of
directors' meeting incorporating routine business, old business, and new
business items.

C. The Executive Committee shall have all the authority of the board of
directors, except with respect to: the approval of any action for which
Florida law or IRS regulations requires approval of the members or
approval of a majority of all members; the filling of vacancies on the
board ; the amendment or repeal of bylaws or the adoption of new
bylaws; the amendment or repeal of any resolution of the board of
directors which by its expressed terms is not so readily amended or
repealed; the expenditure of funds to support a nominee for director after
there are more people nominated for director than can be elected; or with
respect to any assets held in trust or savings, the approval of any self
dealing transaction.

D. Quorum. A majority of the voting members of the Executive Committee
shall constitute a quorum for the transaction of all business at regular or
special meetings. '

Finance & Aundit Committee. The Finance & Audit Committee is chaired by the

Treasurer. Members of the Finance & Audit Committee are selected by the

Treasurer. The Finance & Audit Committee staff liaison is the Chief Operating

Officer. The Finance Committee assists the board in the oversight and

management of the organization’s financial assets; reviews and recommends

approval of an annual operating budget; regularly reviews financial reports; and
ensures the maintenance of an appropriate capital structure and reserve.

Committee assists the TACVB in maintaining the integrity of the financial

statements, ensuring compliance with legal and regulatory requirements and

ethical standards, selecting the independent auditors, and overseeing the annual
independent audit.

Nominating Committee, The Nominating Committee Chair shall be appointed

by the Chair. Members of the Nominating Committee must consist of at least two

board members and two Active Members. The Nominating Committee shall
recommend to the board persons for election as directors and officers. New

Directors and Officers will be elected at the last meeting of the previous fiscal

year. The Nominating Committee shall provide recommendations to the board in

writing at least one (1) month prior to the nominations being sent {o the general
membership for vote. The general membership will receive the nominations from
the board at least one month prior to the meeting when the elections are
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announced. The staff liaison for this committee is the President/CEO. No
members of the Nominating Committee shall be eligible to run for a position on
the board of directors.

Member Services & Value Committee. This committee will assist staff in
creating exemplary member scrvices and programs including the development of
recruitment and retention programs. This committee will assist staff in producing
high-quality, value added educational programs for the TACVB members and the
comimunity at large. Additionally, this comrmittee will review the membership
program and recommend any adjustments in structure, fees and services for
members. The Chair shall select the Chair of this committee. The Vice President
of Marketing, or appointee, shall serve as the staff liaison.

Strategic Planning Committee. This committee will assist the President/CEO in
monitoring, reporting and analyzing activities associated with the Strategic Plan,
as well as identifying future goals of the TACVB. This committee will produce,
update, and maintain a current strategic plan and provide a copy of said plan to
the Board of directors on a basis to be determined by the committee. The Vice-
Chair shall serve as the Chair of this committee. The President/CEQ of the
TACVB shall serve as the staff liaison and past-Chairs shall also serve on this
committee. .-

Communications Committee, This committee will assist staff in creating and
implementing marketing and sales strategies to promote the Tallahassee area
resulting in positive economic impact. This committee will convene to address

issues impacting hotel sales, marketing, sponsorships, leads, promotions, trade

shows and other pertinent topics. This committee will also assist staff in
implementing and reviewing internal and external communications and
marketing programs, including but not limited to: an annual review of
publications, sponsorships and advertising, design and maintenance of a quality
email marketing program, and assist in maintaining a dynamic website. The =
Chair shall select a Chair for this committee. The Vice President of Marketing
for the TACVB shall serve as the staff liaison.

Special Committees. The Chair of the board may appoint special committees to
analyze and solve particular problems. The Chair shall determine the size and
scope of work for each special committee. The members of each special
committee shall serve until dismissed by the Chair of the board. Special
committees shall meet at the call of the Chair of the board or Committee Chair .
appointed by the Chair of the board. The delegation of authority from the board
of directors, except in the instance of the Executive Committee, shail be advisory
only. No special committee shall be delegated any power or authority to take

" action on behalf of the board of directors. The Chairs of these specxal committees

shall be appointed on an annual basis.
Minutes. Minutes of all committee meetings shall be recorded and delivered to
the Secretary and on file in the Bureau office.

ARTICLE IX
PRESIDENT/CEO
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Authority. The President/CEO, operating under the control of the board of
directors, shall have full executive and administrative authority to conduct the
operations of the TACVB provided that his/her exercise of such authority shall at- -
all times be subject to and consistent with these bylaws and the policies, '
procedures, programs, and directives adopted and prescribed by the board of

“directors, -

Qualifications and Term. Qualifications for the President/CEQ shall be
determined by the board of directors. Qualifications and job description shall be
incorporated into and made a part of his/her employment agreement, and shall be
included in a policy and procedures manual. The President/CEO shall not be an
officer or director, but shall be an employee of the TACVB. The President/CEO
serves at the will of the board. If the President/CEOQ position becomes vacated for
any reason, the Executive Committee will be responsible for the recruitment and
hiring of a new President/CEQ. ‘

- In case of absence or disability of the Premdent/CEO or the President/CEO's

refusal or neglect to act, notice by any means of communication necessary may
be given and served by the Chair, Chair Elect, or by any person authorized by the
Chair, or by the board of directors,

‘The President/CEO shall be solely responsible for the hiring, termination,

supervision, promotion and compensation of the employees of the TACVB
{except the President/CEQ) within budgetary constraints determined by the
Executive Committee. The President/CEO may delegate such authority, in
whole or in part, to one or more other TACVB employees.

The President/CEO shall present to the Executive Committee for discussion a
proposed budget at the May meeting of each year. The Executive Committee will
present a proposed budget for acceptance at the July meeting of the board of
directors. The Vice President of Marketing will also prepare an annual marketing
plan and present it to the board of directors at the July meeting.

ARTICLE X
FISCAL MATTERS

Fiscal Year. The fiscal year of the TACVB shall commence October 1 and end
September 30 of each year.
Records. The TACVB shall keep adequate and correct records of account and

-minutes of the proceedmgs of its members, board and committees of the board.

The TACVB shall also keep a record of its members giving their names and
addresses and the class of membership held by each. The Articles of
Incorporation and bylaws, with amendments to current dates, shall also be
maintained at the principle office of the TACVB.

Reports. The board shall cause an Annual Report to be available to the members
after the close of the TACVBs fiscal year. The Annual Report shall be furnished
to all Directors and stakeholders of the TACVB.The TACVB accounts shal] be
audited at least annually by a Certified Public Accountant who shall be selected

10
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by the Finance & Audit Committee and who shall provide a written financial
report and commentary to the board.

Budget. The board of directors, on or before September 30 of each year, shall
adopt a budget for the fiscal year. A majority vote of the Executive Committee
can amend the budget.

ARTICLE X1
LOGO

A. The TACVB shall have a logo approved by the board of directors.
B. Members may utilize the TACVB logo to reflect membership in the TACVB with
written approval of the board of directors.

Section 1.

Section 2.

ARTICLE XII _
IDEMNIFICATION & LIABILITY

Indemnification. TACVB shall indemnify its directors, officers, committee
members, and employees for reasonable attorney fees and justifiable expenses,
including any appeal, stemming directly from liabilities which are deemed by the
board to have been incurred as a result of legal proceedings to which an
indemnified person is made a party by reason of the individual’s service as a
TACVB officer, committee member or employee at the time of an actionable
cause arose if he or she acted in good faith and in a manner he or she reasonably

- believed to be in, or not oppose to, the best interests of TACVB and, with respect

to any criminal action or proceeding, had no reasonable cause to believe his or
her conduct was unlawful. The termination of any proceeding or judgment, order,
settlement, or conviction or upon a plea of nolo contendere or its equivalent shall
not, of itself, create a presumption that the person did not act in good faith and in
a manner which he or she reasonably believed to be in, or not opposed to, the
best interests of TACVB or, with respect to any criminal action or proceeding,
had reasonable cause to believe that his or her conduct was unlawful.
Liability. No member, officer, director, agent or employee of the TACVB shall
be personally liable for monetary damages to TACVB or any other person for
any statement, vote, decision, or failure to act, regarding corporate management
or policy, by a director, uniess: the acts or failure to act on the part of any officer,
director, member, agent or employeeof the TACVB; nor shall any members,
officers, directors, agents or employees (person) be liable for their acts or failure
to act under these bylaws, except for actions or failures to act arising out of 1)
their witiful misfeasance, 2) was a violation of the criminal law, unless the
person had reasonable cause to believe his or her conduct was lawful or had no
reasonable cause to believe his or her conduct was unlawful, A judgment or other
final adjudication against a director in any criminal proceeding for a violation of
the criminal law estops that person from contesting the fact that his or her breach,
or failure to perform, constitutes a violation of criminal law; but does not estop
the person from establishing that he or she had reasonable cause to believe that
his or her conduct was unlawful; 3) A transaction from which the person derived
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an improper personal benefit, either directly or indirectly; 4) was involved in a
proceeding by or in the right of someone other than TACVRB, 5) was recklessness
or an act or omission which was committed in bad faith or with malicious
purpose or in a manner exhibiting wanton and willful disregard of human rights,
safety, or property. Appropriate general and professional liability insurance shall
be maintained for the board and TACVB staff.

ARTICLE XHl
DEDICATION OF ASSETS

The properties and assets of the TACVB are irrevocably dedicated to the promotion of
conventions, visitors and tourism purposes. No part of the net earnings, properties, or assets of
the TACVB, on dissolution or otherwise, shall inure to the benefit of any private person or
individual, or any member or director of this TACVB. On liquidation or dissolution, all
properties and assets and obligations shall be distributed and paid over to a nonprofit fund,
foundation or TACVB that is organized and operated for promotion of convention, visitors and
tourism in the Tallahassee area and has established its tax exempt status under Section 501(c)(6)
of the Internal Revenue Code of 1954, as amended.

Section 1.

Section 2.

ARTICLE X1V
AMENDMENTS

Amendments may be proposed by the board or upon petition to the board by any
ten (10) voting members. The board shall present to the membership all such
proposed amendments with or without recommendations.

The bylaws may be amended by a majority of votes cast at a membership
meeting, or by two thirds of the board of directors.



TACVB Management Review
CVB Responses

Tax
Revenue
FY08

Tax Rate

County FY08

Population

Relation to
County

TDC Staff

CVB Key Services and
Activities, Including Major
Contracts

Membership?

Leon 4% $ 380

280,545

Contracted

17 FTEs: 1 FTE -
President/CEO, 2 FTEs -
Mestlings and Leisure
Marketing/Sales, 1 FTE - Chief
Operations Officer, 1 FTE -
Director of PR, Marketing, and
Sales, 1 FTE - Sr. Marketing
Manager, 1 FTE -
Runner/Group Services
Representative, 1 FTE -
Marketing/Communications
Manager, 1 FTE -
Adminlstrafive Assistant, 2
FTEs - Sports Marketing, 5
FTEs - Visitor Services , 1 FTE
Membership Manager

3FYEs: 1 FTE-ED, 1 FTE -
Assistant to ED, 1 FTE -
Administrative Assistant

Marketing, PR, Group Sales,
Sports Marketing, Visitor
Services

Yes

Nassau 3% $ 250

68,450

Contracted by
80CC

4 FTEs: 1 FTE - Execulive
Director, 1 FTE - VP of Events,
1 FTE - Admin Assistant, 1 FTE
« Visitor Services

2FTEs: 1 FTE-ED, 1FTE -
Assistant to ED

Marketing, Sports Marketing
CONTRACTS: Advertising -
$500,000/year, Intemet
Marketing - $140,0004ear, PR
Firm - $72,000/vear

St. John's 3% $ 580

175,446

Contracted

11 FTEs: 1 FTE - VP/Marketing;
1 FTE - Marketing Research
Manager, 1 FTE - Advertising
Manager, 1 FTE -
Communications Direclor, 1
FTE - Communications
Manager, 1 FTE - Director of
Sales, 1 FTE - Sales Manager,
1 FYE - Sales Assistant, 1 FTE -
New Product Development
Manager, 1 FTE -
Receptionist/Office Assistant, 1
FTE - Visitor Services

3 FTEs: 1 FTE - ED (also
President of CVR), 1 FTE -
Finance Coordinator, 1 FTE -
Office Manager

Marketing, Advertising, PR,
Group Sales, Sports Marketing,
Grants Program {Aris, Culturas,
and Special Events}

Yes

}...;
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Tax N ' i I, CVB Key Services and
County Taéyko:te Revenue | Population Regat:‘:rtlyto CVB Staff;\l__loyaﬁqn for K TOC Staff Actlvities, Including Major Membership?
FYo8 ° .‘frwces ' Contracts
Escambia * 4% $ 580 306,407 Contracted; 7 FTEs; 1 FTE - Bureau Marketing, Visitor Services, Yes, 2 levels:
Chamber Manager, 1 FTE - PR/Media, 1 Film Commission, Group $350 Level - All Bed
Department FTE - E-Commerce Mgr, 2 Sales, Sports Marketing, E- | Tax Paying Vendors
TIES - Group Sales, 4 FIT - Commerce are automatically in
Visitor Center Mgr., 1 FTE - CONTRACTS: Advertising - [this level
Fitrm Commissicn $1 millionfyear $650 Level - Larger
venues mostly
Alachua * 3% $ 230 240,082 |County 6 FTYEs: 1 FTE - Execttive Marketing, Adverlising, Group |No
Department Director, 1 FTE - Progam Sales, Sports Marketing,
Manager, 3 FTE - Tourist Grants Program (Sports,
Program Coord., 1FTE Sr. Staff Cultural)
Assistant
Lake * 4% 3 221 301,059 County 4 FTEs: 1 FTE - Executive Marketing, Advertising, No
Department Director, 1 FTE - Radio and TV, Business Liaison, Group Sales
1 FTE - Liaison to TDC, print Capacity Building, Art and
ads, 1 FTE - Fiscat Analyst Cultural Qutreach
CONTRACTS: Central Florida
Sports Commission -
$50,000/year
" [Marion* % $ 104 324,857 {County 3 FTEs: 1 FTE - Executive Markeling, Sports Marketing, |No
DOepartment Director, 1 FTE - Administrative Group Sales (mostly leisure),
Assistant, 1 FTE - Sporis Grants Program (Spoits,
Marketing Cultural, Events)
CONTRACTS: Advertising -
$440,000/vear
=
- =
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Tax

/CVB Staff Allocation for.Kg

CVB Key Services and

hda

County TanYF;:te Revenue | Population Reé:t?;:;m TDC Staff Actlvities, Including Major Membership?
FYOR Contracts
Manatee * 4% $ 305 315,108  |County 11 FTEs: 1 FTE - Executive Markeling, Advertising, PR, No
Department  |Director, 1 FTE - Deputy International Marketing,
Administrator (facilities), 2 FTEs Research, Convention
- Marketing, 2 FTEs - Sales, 1 Sales/Operations, Granis
FTE - CFO, 1 FTE - CFO Program {Sporis)
Assistant, 1 FTE - Floater, 2 CONTRACTS: Research-
FTESs - Sports Marketing $100,000/year, international
PR - $200,000/vear, Domestic
PR - $60,000/year, Advertising
Agency (including internet
marketing) - $120,000/year
Breverd 5% $8.60 536,161 County 10 FTES: 1 FTE - Executive CONTRACTS: Sports No
Departmant  Director, 1 FTE - Assistant Marketing $310,000/vear
. Director, 1 £TE - Marketing
Manager, t FTE - Sales
Manager, 1 FTE - Web, 1 FTE -
|Manggoement Secretary, 2 FTE -
Adminisirative Assistant, 1 FTE
Receptionist, 1 FTE - Visitor
Services
Charlotle 5% $ 210 152,814  jCounty SFTEs: 1 FTE- Marksting, Group Sales, Sports|No
Depariment | Marketing/Executive Director, 1 Marketing
FTE - PR Direttor, 1 FTE - Film CONTRACTS: Adverlising -
Commission, 1 FTE - $328,000/year
Administrative Services :
Coordinator, 1 FTE - Sports
Marketing
Collier 4% $ 1450 315,839 County 7 FTEs; 1 FTE - Executive Marketing, Fulfitiment No
Department Director, 1 FTE - ' - |Entertainment, Group Sales,
- Sales/Marketing Manager, 1 Sports Marketing, Grants
FTE - PR Manager, 1.FTE - (Museurn, Events)
Assistant PR Manager, 1 FTE - CONTRACTS: Research -
Office Manager, 1 FTE - $110,000/year, Advertising -
Fulfillment Coordinator, 1 FTE - $2.3 Milltionfyear, Fulifiiment -
Sports Marketing $120,000/yoar
Okaloosa 4% $ 860 181,493 |County _ - |3 FTEs: 1 FTE - Group Sales, 1 3 s FTEs: 3 FTEs - Research .Marketjng. Group Sales, No
HEmerald - Depariment  |FTE - Mgmt Assistant, 1 FTE - fand Development, 1 FTE-  |CONTRACTS: Advertising -
Caast) Film Commission i Tourist Information Analyst, 1 1$2.0 Million/year; Beach
S FTE - PR, 3 FTEs - Maintenance/Renourishment -
Bl Administaration $1.2 MilfionAyear
S




Tax

The shaded rows indicate Contracted CVBs

* Like-sized counties

A. Visitor Sepvices often includes multiple part-ime employees aggregated to cakulate an FTE number
B. This number excludes money budgeted for advertising and beach maintenence/renourishment so as to provide more accurate comparison with Leon County CVB

1 107 o023fjdal

N CV8 Key Services and
County | "X P2®| Revenue | Population Ri!zﬂz:ym TDC Staft Activities, nciuding Major |  Memborship?
FYO8 Contracts
Polk §% $§ 750 574,746 [County 17 FYEs: 5 FTEs - Visitor Marketing, Leisure Tourlsm, |No
[Pepartment  IServices, 6 FTES - Marketing Sporls Marketing, Meetings
Department, & FTEs - Sports and Conventions
and Special Events CONTRACTS: Advertising -
.[$170,000¢veer, Internet
Marketing - $100,000/ear
Seminole 5% $ 250 408,509 Division of 6 FTEs: 1 FTE - Exatutive 2 2| 2 [ 0 Markeling, Group Sales, No
Econonic Director, 2 FTEs - Group Sales, qBUSiness Liaison, work closely
Development {1 FTE - Sales Assistant, 1 FTE - with VisitFlorida, Work closely
Department of |Reception, 1 FTE - Accounting with Airport, Sports Marketing
County CONTRACTS: Advertising -
$532,000/ear; Central Florida
Sports Commission -
$50,000/year
Average 1.21 1.38 3
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STAFF SURVEY SUMMARY OF
IN-HOUSE CVBs AND TOURISM DEVELOPMENT PROGRAMS

Staff reviewed the 2008 Destination Marketing Compensation Survey for the state of
Florida. The participants were mainly destination marketing organizations (DMO) in
south and central Florida. Results were obtained from the following counties from which
Leon County Board of County Commissioners obtains salary information:

*Alachua

* Brevard
+Charlotte

» Collier

» Lake

» Lee

» Manatee

» Okaloosa

» Saint Lucie
+ Seminole

Forty-six job classifications were benchmarked. Number of employees, budget size, and
the type of DMO were mentioned in the survey as other criteria that may be taken into
account when comparing results. In the survey, jobs were assigned to one of the
following six major categories: executive, sales and marketing, communications,
membership, finance/operations/administration, and technology. The following provides
a summary of findings and recommendations for each position if the CVB is brought in-
house.

President/CEQ

Findings: The functions of this position were typically performed by a Tourist
Development or CVB Director. The salary is within the average market range of those
counties benchmarked. .

* Recommendation: If the CVB is brought in-house, there would not be a need to have
this position. This position is recommended for elimination.

Chief Operations Officer

Findings: In county CVBs or Tourist Development Programs, this classification is not
typical. Only two counties (Brevard and Manatee) had positions that were somewhat
similar. These two positions were very similar to the County’s Assistant to the Public
Works Director and other similar positions. Payroll, Finance/Accounting, Benefits
Administration, Training, Position Classification, and Recruitment functions of the Chief
Operations Officer were handled by other areas within those counties.
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STAFF SURVEY SUMMARY OF
IN-HOUSE CVBs AND TOURISM DEVELOPMENT PROGRAMS

« Recommendation: (1) If the CVB is brought in-house, most of the duties could be
handled by existing County divisions, and the remaining duties could be assigned to
the TDC staff. This position is recommended for elimination.

Director - Marketing, Public Relations and Sales

Findings: In county CVBs or Tourist Development Programs, this classification is
typical. The typical job title was Sales/Marketing Manager. Eight counties reported
similar positions. These positions were not classified as directors. This position is in line
with the CVB. contract services. Sales and Marketing are core services performed by
CVB’s or Tourist Development Programs. The employee pay rate is within the market
average salary range of county CVB’s or Tourist Development Programs.

sRecommendation: If the CVB is moved in-house, it is recommended that the County
establish a Sales and Marketing position.

Executive Director - Tallahassee Sports Council

Findings: This job title was not found in other counties that were benchmarked. They
typically had Marketing Managers performing this function in addition to other sales and
marketing duties. Collier County used the Sports Coordinator as a working title; Alachua
County reported a position that performed sports marketing functions and other duties;
and Brevard County and Saint Lucie contracted out the sports marketing function.

«Recommendation: If the CVB is moved in-house, it is recommended that the county
bring this position in as non-supervisory Sports marketing position.

Assistant Director - Tallahassee Sports Council

Findings: This job title was not found in other counties that were benchmarked. The
position overlaps with the TSC Executive Director. The job description revealed that the
position reports to the TACVB President and the Executive Director-Sports Council.

*Recommendation: If the CVB is moved in-house, this position is recommended for
elimination.

Leisure Tourism Marketing Manager

Findings: In county CVBs or Tourist Development Programs, leisure tourism was not
separated out from marketing and sales. Additionally, this position is not listed in the
2008 DMO Compensation and Benefits Survey. Staff benchmarked this position with
other Marketing Managers with a similar reporting structure and learned that these
positions typically reported to a position that reported to the CVB or Tourist
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Development Director. The employe‘e pay rate for this position is within the market
salary range.

*Recommendation: If the CVB is moved in-house, it is recommended that the County
bring this position in as a general marketing position.

Senior Marketing and Technology Manager (Internet Marketing)

Findings: In county CVBs or Tourist Development Programs, this position and the below
Marketing and Communications Manager are combined. In the 2008 DMO
Compensation Survey, these functions were also combined and titles were categorized in
communications, and public {(media) relations. Activities handled were in internet
‘marketing, desktop publishing, graphic designs, and publications.:

Recommendation: If the CVB is moved in-house, it is recommended that this
position and the Marketing and Communications Manager position are consolidated
into one position. This position is recommended for elimination.

Marketing and Communications Manager (Writing/Publications Marketing)

Findings: In county CVBs or Tourist Development Programs, this position and the above
Senior Marketing and Technology Manager (Internet Marketing) are combined. In the
2008 DMO Compensation Survey, these functions were also combined and titles were
categorized in communications, and public (media) relations. Activities handled were in
internet marketing, desktop publishing, graphic designs, and publications.

sRecommendation: If the CVB is moved in-house, it is recommended that this position
and the Senior Marketing and Technology Manager position are consolidated into one
_position.

Meeting and Conventions Sales Manager

Findings: In county CVBs or Tourist Development Programs, this job is typically
assigned generic classifications as coordinators of sales and marketing. Employee’s pay
rate.is within the market average range of similar positions in other counties. In the 2008
DMO Compensation Survey, meetings and conventions are assigned to the sales and

marketing area.

Recommendation: If the CVB is moved in-house, it is recommended that this position
is brought in as sales and marketing position.
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Member Services Manager

Findings: This position manages programs related to the bureau’s membership, in which
members are required to pay a fee. In County CVBs or Tourist Development programs,
" this classification was not found. Membership fees were not assessed at county operated
CVBs. Tourist tax is imposed countywide and membership dues arc not required for
revente. :

Recommendation: If the CVB is moved in-house, there is no need for a member
services manager. This position is recommended for elimination.

Visitor and Group Services Manager

Findings: This classification involves the supervision of visitor service centers,
distributing materials, supervising employees, and visitor services activities. In county
CVBs or Tourist Development programs, this position is not restricted to visitor services.
Staff in other areas may handle this function and perform other marketing and sales
activities. Employee pay rate is within market range.

Recommendation: If the CVB is moved in-house, this classification is recommended
Sfor elimination.

Visitor Services Representative

Findings: This classification performs first level customer support work at visitor
centers, answering the phone, greeting visitors, handling sells, and keeping visitor logs.
In county CVBs or Tourist Development programs, this classification is typical. The
CVB employs part-time staff while counties tend to employee full-time staff and
compensate them at a higher salary rate. These positions report to various job
classifications.

Recommendation: If the marketing and visitors function is moved in-house, this
classification is recommended.

Runner/Group Services Manager

Findings: This classification is primarily responsible for delivering print information and
merchandise, and maintaining CVB inventory at a warehouse. This classification was not
found among those counties that were benchmarked.

Recommendation: If the direct marketing and visitor services function is moved in-

house, consolidating these duties with the Visitor Services Representative is
recommended. ‘

14
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Executive/Fiscal Assistant

Findings: In county CVBs or Tourist Development Programs, this position had more
duties and responsibilities. In Leon County this position would be more similar to an
Administrative Associate V. Currently, the TDC has a support position that is classified
as an Administrative Associate V. The CVB’s pay rate for this position is within the
salary range of an Administrative Associate V.

-Recommendatiali: If the CVB is moved in-house, it is recommended that the county
assign these duties to the current TDC staff. This position is recommended for
elimination. - ‘ ~

Administrative Assistant {part-time)

Findings: Previously assigned to a higher position in the CVB, the employee in this
position works 26 hours per week and receives full employee benefits. In county CVBs
or Tourist Development Programs, there was no similar position. The salary for this
position is within the average market range of the County’s Administrative Associate II1.

sRecommendation: If the CVB is brought in-house, there is no need to have this
position,

.The following table lists the positions recommended for an in-house CVB under the Leon
County Board of County Commissioners.

Recommended LCBCC Job Title A;; ';:.?gnzf I}’Z;J pGa: ae:; C"”;:;ﬂ‘:;‘;i;?; qued
Senior Sales and Marketing Coordinator l 57 $48,496.27-$98,210.74
Sales and Marketing Coordinator 1 55 $39,347.41-879,686.49
Sales and Marketing Coordinator 1 55 $39,347.41-879,686.49
Sales and Markéting Coordvinator ] 55 $39,347.41-379,686.49
Sales anc;l Marketing Communications 1 55 $39,347.41-879,686.49
Specialist .

Visitor and Services Representative I 78  $20,516.50-538,887.68
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MANAGEMENT LETTER

To the Board of Directors
Tallahassee Area Convention and

Visitors Bureau, Inc.
Tallahassee, Florida

In planning and performing our audit of the financial statements of Tallahassee Area Convention
and Visitors Bureau, Inc. (TACVB) as of and for the year ended September 30, 2007, in
- accordance with auditing standards generally accepted in the United States of America, we
considered Tallahassee Area Convention and Visitors Bureau, Inc.’s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the TACVB’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the TACVB’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified a
certain deficiency in internal control that we consider to be a significant deficiency.

A control deficiency exists when the design or operation of a contro! does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented or detected by the
entity’s internal control. We consider the followmg deficiency to be a significant-deficiency in
internal control. ‘ .

Internal Control Over Financial Reporting

Statement on Auditing Standards No. 112, Communicating Internal Control Related Matters
Identified in an Audit, effective for audits of financial statements for periods ending on or after
December 15, 2006, defines financial reporting as “the preparation of reliable financial
statements that are fairly presented in conformity with generally accepted accounting principles.”
Accordingly, a key aspect of effective internal control over financial reporting is the entity’s
ability to prepare financial statements in accordance with accounting principles generaity
accepted in the United States of America, which includes the selection and application of
accounting policies affecting the financial statements. Currently, the TACVB does not have a
certified public accountant on staff who possesses the professional qualifications and training to
fulfill this function. ‘ . T4
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To the Board of Directors

Tallahassee Area Convention and
Visitors Bureay, Inc,

Page Two

Management’s Response

Given the small size of our staff and limited budget, it is not possible to hire a full-time certified
public accountant at this time. In the event we feel it is beneficial to the TACVB to obtain the
necessary qualifications in order to prevent possible material misstatements of our financial
statements, management will engage the services of an extermal certified public accountant,
either on a volunteer or limited contractual basis.

OTHER OBSERVATIONS AND RECOMMENDATIONS
Accounts Receivable

Observation/Recommendation

During our testing of accounts receivable, we noted that total accounts receivable per the aged
receivable report had not been reconciled to the general ledger balance. Management should
establish procedures to ensure that the accounts receivable aging report is reviewed for accuracy
and completeness and reconciled to the general ledger on a monthly basis. In addition, any
balances that are deemed uncollectible should be written off in a timely manner, and the general
ledger adjusted accordingly.

Managemeni’s Response

In response to the fiscal year 2005-2006 management letter received August 16, 2007, the
Board’s Executive Committee directed staff revise procedures to review accounts receivable
aging reports ‘and reconcile to the general ledger on a monthly basis and write off any balances
deemed uncollectible. This new process started-at the beginning of fiscal year 2007-2008. Staff
will continue to review the accounts receivable aging report and reconcile to the general ledger
on a monthly basis. ‘

Inventory

Observation/Recornmendation

During our testing of inventory, we noted that numerous individual unit costs reflected on the
inventory listing were calculated incorrectly. In addition, the original inventory listing provided
included various items that were not received until after the end of the fiscal year. Management
should establish procedures to ensure that an accurate inventory count be performed at least
annually (on the last business day of the fiscal year). Staff should conduct detailed counts of all
items on hand as of the date of the count, and management should perform spot checks to ensure
accuracy. The results of the physical count should be used to prepare the inventory listing,
which should reflect accurate per unit cost for each inventory item. Per unit costs should be
calculated as total costs (to include setup, freight, tax, etc.) divided by total number of itfn_‘i
purchased. ‘ “
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To the Board of Directors

Tallahassee Area Convention and
Visitors Bureay, Inc.

Page Three

Management’s Response

During the audit process, staff noted the inaccuracy of the count and per unit cost for inventory
items. The inventory listil_lg and process has been revised to incorporate recommendations from
the auditor. Currently, inventory counts are done twice yearly, but heretofore will be conducted

quarterly.

Membership Dues
Observation/Recommendation
During 01.& testing' of membership dues, we noted that the. Goldmine membership report and the

cash receipts summarics did not reconcile to the general ledger balance. These reports should be
reconciled to the general ledger on a monthly basis to ensure that all dues are properly reflected

in the general ledger.

Manapement’s Response

When preparing the necessary membership reports for the audit, staff encountered a problem
with Goldmine, the current database system. Management found that certain staff did not
possess the necessary skills to maintain the database, and that the database itself was not
sufficient for the intended use by the TACVB. Therefore, reports from the Goldmine system did
not accurately reflect cash receipts from dues and other member revenue sources that were
posted to the general lédger. Currently, this data entry responsibility has been removed from the
staff’s duties, and an RFP is in process for the purchase of a new database system. Meanwhile,
cash receipts for membership dues are logged and maintained in a separate database from the
accounting system and we will perform the necessary reconciliation of the two systems monthly.

In-Kind Donations

Observation/Recomunendation

The organization receives in-kind donations in the form of goods and volunteer services. During
our testing of in-kind donations, management was not able to provide documentation from
donors to substantiate the value of various goods received. Management should request that
donors provide written donation forms that reflect the value of the goods.

Management’s Response

Management has revised the in-kind donation form to better document and substantiate the value
of goods and/or services from donors. Each donor will be requested to complete the form and
submit to TACVB. . 14
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To the Board of Directors
Tallahassee Area Convention and
Visitors Bureau, Inc.
Page Four
We wish to thank the President and her staff for their support and assistance during our audit.

This report is intended solely for the information and use of the Board of Directors, management,
and others within the organization and is not intended to be and should not be used by anyone

other than these specified parties. “

March 14, 2008

SN
o
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- AND VISITORS BUREAU, INC.

FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

For the Years Ended September 30, 2007 and 2006
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Tallahassee Area Convention and

Visitors Bureau, Inc,
Tallahassee, Florida

We have audited the accompanying statements of financial position of Tallahassee Area
Convention and Visitors Bureau, Inc. (a Florida non-profit corporation) as of September 30,
2007 and 2006, and the related statements of activities and cash flows for the years then
ended. These financial statements are the responsibility of Tallahassee Area Convention and
Visitors Bureau, Inc.’s management. Our resp0n51b1hty is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audits to -
obtain reasonable assurance about whether the basic financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts -
and disclosures in the basic financial statements.  An audit also includes assessing the
accounting principles used and the significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of Tallahassee Area Convention and Visitors Bureau, Inc. as
of September 30, 2007 and 2006, and the results of its activities and its cash ﬂows for the
years then ended in conformity with accounting principles generally accepted in the United

States of A.menca

Our audits were conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The schedules of functional expenses are presented for
purposes of additional analysis and are not a required part of the basic financial statements.
Such information has been subJected to the audmng procedures applied in the audits of the

- basic financial statements and, in our opinion, is fairly stated in all material respects m
‘relation to the basic financial statements taken as a whole.

‘ L

March 14, 2008
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC.
STATEMENTS OF FINANCIAL POSITION
September 30, 2007 and 2006

ASSETS
2007 2006
Cash $ 136579 § 51,250
Accounts receivable _ 35,851 - 24,027
Inventory and other assets ' 45,175 8,707
Property and equipment, net -0- 597

TOTAL ASSETS § 217,605 § 84581

LIABILITIES AND NET ASSETS

LIABILITIES ‘
Accounts payable - $ 19,756  § 14,334
Accrued expenses o 16,851 13,635
TOTAL LIABILITIES 36,607 27,969
NET ASSETS
Unrestricted
Board designated 30,000 -0-
Undesignated : 150,998 - 56,612
TOTAL NET ASSETS 180,998 . 56,612
TOTAL LIABILITIES AND

NET ASSETS § _ 217,605 § 84581

[
PN

See accompanying notes. ' Ca2-
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC.
STATEMENTS OF ACTIVITIES
For the Years Ended September 30, 2007 and 2006

UNRESTRICTED SUPPORT AND REVENUE
Tourist Development Council contract -
Sponsorships and festival marketing
Sporting events
Membership dues
Publications, internet, and other
Promotional items
In-kind donations
Merchandise sales -

Interest
Sports revenue

TOTAL UNRESTRICTED
SUPPORT AND REVENUE

EXPENSES
. Programs;
Member services, promotion, and general
Sales, tours, and conventions
- Sports Council
Sporting events
General and administrative

TOTAL EXPENSES

CHANGE IN UNRESTRICTED
NET ASSETS

NET ASSETS (DEFICIT),
BEGINNING OF YEAR

NET ASSETS,
END OF YEAR

See accompanying notes. -3-

2007 2006
$ 1,000000 $ 770,800
49,084 34,381
48.600 77.880
47,685 48,935
33.438 18,026
19,934 16,139
13,767 -0-
8767 9,298

4285 2.569

1.248 2.117
1,226,808 980,145
348,340 278,254
218,649 97.866
140 568 150,907
52,545 76.768
342,320 313.934 .
1.102.422 917.729
124,386 62.416
56.612 (5.804)

$ 180998 $_ 56612
14



TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU INC.

STATEMENTS OF CASH FLOWS
For the Years Ended September 30, 2007 and 2006

2007 . 2006
CASH FLOWS FROM OPERATING ACTIVITIES
Change in unrestricted net assets $ 124386 § 62,416
Adjustments to reconcile change in unresi_rlcted net assets
to net cash provided by operating activities: ,
Depreciation . : ' 597 1,225
Increase in: ' :
Accounts receivable ‘ (11,824) (6,785)
Inventory and other assets - (36,468) (1,396)
Increase (decrease) in: .
Accounts payable : 5,422 6,237
Accrued expenses : 3,216 (2,297)
Revenue received in advance . -0- (1,599)
NET CASH PROVIDED BY
OPERATING ACTIVITIES 85,329 57,801
NET INCREASE IN CASH 85,329 57,801
CASH (BANK OVERDRAFT), 4 ,
BEGINNING OF YEAR 51,250 (6.551)
CASH,END OF YEAR § 1363579 § 51,250 -
i4

" See accompanying notes. -4~



TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS
September 30, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A éummary of the significant accounting policies consistently applied in the preparation of
the accompanying financial statements follows. '

Nature of Activities

The Tallahassee Area Convention and Visitors Bureau, Inc. (TACVB) provides information
services to various organizations and individuals in the Tallahassee and Leon County area. A
substantial amount of TACVB’s support is received under contract from the Tourist
Development Council. Should the contract terminate or the underlying tax base of the
Tourist Development Council be removed TACVB would cease to exist.

Basis of Accounting

TACVB’s financial statements have been prepared on the accrual basis of acbounting. '

Basis of Presentation

In accordance with accounting standards generally accepted in the United States of America,

TACVB is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net

assets, and permanently restricted net assets. TACVB had no temporarily or permanently

restricted net assets as of September 30, 2007 and 2006.

Revenue Recognition

Revenues are recognized when the eamings process is substantially complete and services
have been performed. Event revenues are recognized when the events are held. Membership
dues and other types of revenues are recognized in the period to which they relate.

Income Taxes

TACVB is a not-for-profit corporation, organized under the laws of the State of Florida, and
is exempt from federal and state income taxes under the provisions of Section 501(0)(6) of
the Internal Revenue Code. Accordmgly, no provision for income tax is reflected in the
financial statements,

Accounts Receivable

Accounts receivable are stated at their estimated net realizable value, and accounts deemed
uncollectible by management are expensed as bad debts., There is no material difference
between the direct write-off method used by TACVB and the aliowance method required by

accounting principles generally accepted in the United States of America. 14
: ' {<
-5-
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
September 30, 2007

NOTE A - SUMMARY OF SIGNIFICANT AC COUNTING POLICIES (Continued)

Propeﬁjy and Equipment

Office equipment has been recorded at cost. Additions, improvements, or other capital
expenditures that exceed a threshold established by management and significantly extend the
useful life of an asset are capitalized. Depreciation is computed on the straight-line method
over the estimated useful lives of the assets.

Inventories

Inventories are stated at the lower of cost (first in, first out method) or market. Inventories
consist of store merchandise and promotional items.

- Cdsh Equivalents

For purposes of the statements of cash ﬁows, TACVB considers all unrestricted, highly
liquid investments with an original maturity of three months or less to be cash equivalents.

Use of Estimates

The preparation of financial statements in conformity with accounting principlés generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Actual results may differ

from those estimates.

Advertising

Advertising costs are expensed as incurred, Total advertiéing expense for the years ended
September 30, 2007 and 2006 was $24,946 and $118, respectively.

Functional Allocation of Expenses

The costs of providing the various programs and supporting services have been summarized
on a functional basis in the statements of activities. Certain costs have been allocated among
the programs and supportmg services benefited based on management’s assessment of staff

time.

bt
hemda
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
September 30, 2007

NOTE B - LEASE AGREEMENTS

TACVB leases its office space from the Leon County Tourist Development Council (TDC)
for a term of one year with two one-year automatic renewals. TACVB pays $3,600 per
month under this lease, which includes the cost of utilities. Future minimum lease payments
. required under this lease are as follows: '

2008 | § 43200

2009 . | . 43200
$ 86,400

Rent expense for the years ended September 30, 2007 and 2006 totaled $45,646 and $44,877,
respectively. :

NOTE C — PROPERTY AND EQUIPMENT

Property and equipment included the following as of September 30:

R MR | UsefubLives. |-~ 2007 /| 52006 -

Office equipment . Syears 8 6,722 | § 6,722

Less: Accuinuldted depreciation. -~ “~|.. . | - (672) | - (§I25)
PROPERTY AND EQUIPMENT, net $ 0- {$ 597

Depreciation expense for the years ended September 30, 2007 and 2006 totaled $597 and
$1,225, respectively.

NOTE D - CONCENTRATION OF CREDIT RISK -

TACVB maintains its cash balances at a financial institution located in Florida. Accounts at
this institution are insured by the Federal Deposit Insurance Corporation up to $100,000. As
of September 30, 2007 and 2006, TACVB had an uninsured cash balance of $83,627 and
§$-0-, respectively.

-
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
September 30, 2607

NOTED - CONCENTRA TION OF CREDIT RISK (Contmued)

T ey

(Y -e ende Setemer '03'200‘7 and 06ACVB oceived apo imatery

R e e mmmmwmm
m'sch@mC”mﬁme. STent Councilv ‘I‘B}”TDC is an agency of Leon County

that has contracted with TACVB to provide services to market Leon County as a convention
and visitor destination. TDC provides TACVB with revenue from a local “bed tax”, leased
office space, and maost of its office equipment. TDC and TACVB have entered into a

contract for 2008 in the amount of $1,055,000. -

TACVB’s ability to continue its operations is substantially dependent on the annual renewal
of the TDC contract and on management’s continued ability to achieve its cost control
objectives and obtain revenues from other sources,

NOTE E - COMPENSATED ABSENCES
As of Septcfnber 30, 2007 and 2006, TACVB was directly liable to émployees for accrued

but unpaid vacation leave in the amount of $16,851 and $13,635, respectively. This amount
is included in accrued expenses in the accompanying statements of financial position.

NOTE F ~ RETIREMENT PLAN

TACVB has implemented a SIMPLE IRA plan for the benefit of qualifying employees. A
SIMPLE IRA permits employees to reduce their salary up to annual maximum amounts
established by the Internal Revenue Service. TACVB is required to match up to 3% of an
eligible employee’s salary not to exceed the employee’s contribution. The total match for
TACVB was $7,619 and $8,713 for the years ended September 30, 2007 and 2006,
respectively.

NOTE G -~ DONATED SERVICES

Numerous volunteers have donated significant amounts of time to TACVB’s program
services, Management estimated the fair value of those services to be approximately $4,156
and $-0- for the years ended September 30, 2007 and 2006, respectively. No amounts have
been reflected in the financial statements because they did not meet the criteria for
recognition under SFAS No. 116. ‘

NOTE H — RELATED PARTY TRANSACTIONS

During the years ended September 30, 2007 and 2006, TACVB received $13,767 and $-0-,
respectively, as in-kind donations of promotional materials from TDC.

-8
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC,
SCHEDULES OF FUNCTIONAL EXPENSES
~_For the Years Ended September 30, 2007 and 2006 -

-10-

[
[
!

~

Fhvte

2007
Member
Services, Sales, ‘
~ Promotion, Tours, and Sports Sporting General and
and General Conventions  Council Events Administrative  Totals

Salaries & wages $ 179,499 140,169 $ 98401 § -0- 167,755 $ 585,824
Payroll taxes 10,689 6,772 4,199 -0~ 22,569 44,229
Employee benefits 25,771 17,451 14.191 -0- 10,423 67,836
215,959 164,392 116,791 -0- 200,747 697,889

Advertising 21,736 3,210 -0- -0- -0- 24,946
Annual meeting 602 -0- -0~ -0- -0 602
Community relations 693 -0- 5,083 -0- 2,864 8,640
- Computer/internet 200 -0- -0- - -0- 3,497 3,697
- Depreciation -0- -0- -0~ -0- 597 597
Dues and subscriptions 554 1,750 1,811 -0- 4,614 8,729
Employee/Board relations -0- -0- 1,442 -0- 2,790 4,232
FAM trips -0- 1,970 119 -0- -0- 2,089
. General supplies 3,748 -0- -0- -0- 1,493 5,241
Insurance -0- ~0- -0- -0- .4,729 4,729
Legal and accounting -0- ~0- - -0- -0- 7,900 7,900
Membership services 9,375 -0- 715. -0- -0- 10,090
Miscellaneous 24,166 814 -0- -0- 6,160 31,140
Office supplies -0- -0- -0- -0- 3,546 3,546
Parking 3,465 1,080 770 -0- 1,510 6,825
Postage T 10,165 121 134 -0- 865 11,285
Printing 22,379 3,007 317 -0~ 2,674 28,377
Professional development -0- -0- 125 -0- 4,407 " 4,532
Rent and utilities -0- -0- -0- -0- 45,646 45,646

Sponsorships, marketing,

and promotional items 20,216 11,187 3,830 -0- 37,289 72,522
Telephone ' 530 659 1,198 -0- 1,669 4,056
Travel and entertainment 14,552 30,459 7,296 -0- 9,323 61,630
Venue/events -0- -0- 937 52,545 -0- 53.482
TOTAL EXPENSES § 348340 § 218649 § 140968 §_ 52,545 § 342320 § 1,102,422
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TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. |
SCHEDULES OF FUNCTIONAL EXPENSES (CONTINUED)
For the Years Ended September 30,2007 and 2006 -

-11-

Totals

§ 457,637
36,811

57.980

552,428

118
6,739
1,803
1,294
1,225
9,968
1,527

1,071
3,210
4,080
8,120
6,865
4,979
22,736
4,502
4,400
15,197
13,214
2,576
44,877

73,625
8,634
44,566

79.975

2006
Member
Services, Sales,
Promotion, Tours, and Sports Sporting General and
and General Conventions Council Events Administrative
Salaries & wages $ 171,654 $ 46,343 § 103,055 -0- § 136,585
Payroll taxes 13,807 3,728 8,289 -0- 10,987
Employee benefits 22,488 6.847 13,123 -0- 15,522
207,949 56,918 124,467 -0- 163,094
Advertising 118 -0- -0- -0- -0-
Annual meeting 6,739 -0- -0- -0~ -0-
Community relations -0- -0- 1,138 -0- 665
Computer/internet -0- -0- -0- -0- 1,294
Depreciation ‘ -0- -0- -0- -0- 1,225
Dues and subscriptions 520 2,521 2,986 -0- 3,941
Duplicating/copying -0- -0- -0- -0- 1,527
Employee/Board '
relations -0~ -0- 532 -0- 539
FAM trips -0- 3,210 -0- -0- -0~
General supplies 2,332 -0- -0- -0- 1,748
Insurance ~0- “0~ -0- -0- 8,120
Legal and accounting - -0- -0- -0- -0- 6,865
Membership services 2,875 - -0- 2,104 -0- -0- .
Miscetlaneous 11,598 65 502 -0~ 10,571
Office supplies -0- -0- 0~ -0- 4,502
Parking 2,300 450 630 -0- 1,020
Postage 14,151 169 83 -0- 794
Printing 9,481 478 527 -0- 2,728
Professional development -0- -0- -0- -0- 2,576
. Rent and utilities -0- -0- -0- Q- 44,877
Sponsorships, marketing,
and promotional items 17,731 9,159 3,050 -0- 43,685
Telephone 1,397 681 1,559 -0- 4,997
Travel and entertainment 1,063 24,215 10,122 -0 9,166
Venue/events -0- -0~ 3.207 76,768 -0-
TOTAL EXPENSES 3§ __278254 g __ 97866 S 150907 & 16,768 § 313934 § 917,729
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FY 2010 In-house CVB Proposed Budget

Personnel 352,000
Salary 235,520
Benefits 116,480

Operating 33,000
Copy/Printing 4,500
Equipment/Rental 2,000
Office Supplies 1,000
Operating Supplies 4,000
Postage ‘ : 5,000
Communications 2,500
Membership & Subscriptions 10,000
Training (4 @ $1000) ~ 4,000

Marketing 200,000
Sports 130,000
Leisure 15,000
Meetings & Conventions 15,000
Leisure 15,000
Film 25,000

Visitor Services , 25,000
Promotional 25,000

Total Budget 610,000

et



FY 2010 Personal Services Budget Impact

TOTAL FINANCIAL

ANNUALPAY | FICAG& WORKERS IMPACT OF

PROPOSED POSITION TITLE RaTe | mepicare | RETIREMENT | HEALTH | LIFE CoMp ggﬁﬁ; : PROPOSED

POSITIONS
Sr. Sales and Marketing Coordinator $50,000 $3,100 $4,925  $12,466 $516 $307 $71,314 $71,314
Sales and Marketing Coordinator $40,000 $2,480 $3,940 $12,466 $413 $246 $59,545 $59,545
Sales and Marketing Coordinator $40,000 $2,480 $3,940 $12,466 $413 $246 $59,545 $59,545
Sales and Marketing Coordinator $40,000 $2,480 $3,940 $12,466 $413 $246 $59,545 $59,545

Sales and Marketing Communications .

Spedialist $40,000 $2,480 $3,940 $12,466 $413 $246 $59,545 $59,545
Visitor and Services Representaive $25,542 $1,584 - $2,516 $12,466 $268 $157 $42,533 $42,533
Total $235,542 $14,604 $23,201 $74,798 $2,436) $1,446 $352,026 $352,026

d
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	Leon County 
	Board of County Commissioners 
	Board of County Commissioners 
	30 I South Monroe Street, Tallahassee, Florida 3230 I {&50) €0£~SSOZ \! 
	www.1eoncountyftg0

	Commissioners 
	Commissioners 
	April 24, 2009 
	BILL PROCfOR 
	District 1 
	District 1 
	JANE G. SAULS 

	District 2 
	District 2 
	Sharon Liggett JOHN DAILEY President/CEO 

	District 3 
	District 3 
	Tallahassee Area Convention and Visitors Bureau 106 East Jefferson Street 
	BRY~DESWGE 
	Tallahassee, Florida 32301 
	~~t4 

	RACKLEFF 
	.{BOB 

	Dear Ms. Liggett: 

	District 5 
	District 5 
	CLIFF THAELL 
	.'Attached is the Final Draft of the Tallahassee Area Convention and Visitors Bureau 
	At-Large 
	/ ..,CTACVB) Management Review Report with attachments. Please submit the AKIN AKINYEMI J 1'TACVB's response to the management review no later than Friday, May 1, 2009.. 
	,.:::·:_:~~~
	At-Large 
	The Report will be presented to the Board of County Commissioners for 
	PARWEZALAM 
	consideration at its May 26, 2009 regular meeting. 

	County Administrator 
	County Administrator 
	Thank you and your staff for the assistance provided during this review process. If County Attorney you have any questions, please contact me at 606-5117. 
	HERBERT W.A. TIIIELE 

	Sincerely, 
	~~~
	-

	Scott Ross Budget Manager Office of Management and Budget 
	· cc: Parwez Alam, County Administrator Vince Long, Deputy County Administrator Alan Rosenzweig, Assistant County Administrator Lee Daniels, Office ofTourism and Economic Development Director Felisa Barnes, Senior Management and Budget Analyst 
	An equal opportunity employer 
	Figure
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	May 7, 2009 
	Mr. Scott Ross, Budget Manager Leon County Office of Management & Budget 
	301. So_uth Monroe Street Talla.liasse_e, Florida 32301 
	Dear Mr. Ro"ss: 
	As. the Ch:iir of the Tallahassee A.J:ea Convention and Visitors Bureau (TACVB), I, along with the President/CEO, reviewed the draft Management Review Report Attached to this 
	. correspondence, please find our preliminary responses to ·each ofthe findings presented in th~-repott. · Please note that the Board ofDirect.ors of the TACVB was not al:,le to meet in the short titne frame that the OMJ3 office allotted for a response. These findings will be presented to the TACVB Board of Directors Meeting at the next regularly scheduled meeting and a more formal response from the TACVB I\oard of Directors will be. forth corning. · 
	. . 
	The TACVB is gov~med by a 19-member, tourism and hospitality industtfdriven bo,,;,d of directors. These community vo!Wlteers represent various factions of our indust:rjr: lodging,• attractions, City ofTallahassee, Leon County,_ FSU, FAMU, TCC, 1'allahassee Area Chamber ofCommerce, legal, accounting and small business. . 
	We appreciate your office's time and efforts while c_onducting tlris audit I only wish that.this report, and subsequent review ofthe TACVB, reflected the growth, professional ·_ development and the incorporation of new tourism industry standards ofrepo.rting and . performance by the TACVB since it has been under new leadership. Since 2006, the TACVB has .responded to and ll).et every request for iofonnation, documentation, data, research, · · policy or progr=atic changes or other materials l;rom the Leon Co
	. . . . . . ' .. 
	· I look forward to providing you with a response from the entire Board of Directors befor~ . your May 26, 2009 County Commission meeting. . . 
	Sincerely, . . . . /) . 
	~'-[]'JAL)~ 
	Michelle Personette Chair, TACVB Board of Directors 
	05-07-09 P04:02 
	T,,11,.l.A,..,.,.,. A~,.,, , .........,,...... ;,...., ,,,..,.. v;.,;~,......, R,,..,... ~. I 1n,::; p.,.,. l,-ff,-.,c:r,n ,, I T ... 11<>1i'Jc:C:PP Flr.rirl,. ~,~r,, ,·~n()_l'i,')R_JRi:;l'i, IwwwVic:itT11JJ,.h,.c:c:PP ,,,,,...., 
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	Figure
	Page 3 of ao 
	TACVB Initiai Response to Leon County 0MB Findings May.7,2009 
	Finding I: The scope ofservices provided by the CVB has expanded beyond the direct marketing and visitor services outlined in the current Agreement. The Agreement specifically addresses direct marketing and visitor services. However, the CVB, over a number ofyears .has gradually provided services which cause a conflict and duplication ofservices with the established role of the County's'conti:acted advertising and.public relations firm .. 
	. . ' . . . . . . 
	Response I: The TACVB has from tiine to til1le been granted permission from the TACVB. Board ofDi.rectors anc! the TDC to· take advantage ofopportunities presented to the organization · for the benefit ofmarketing and promoting the Tallahassee area. Additionally, the TACVB.has partnered with regional entities suth as the Original Florida Marketing Task Force and the Big · Bend Scenic Byway to leverage our collective resources for mmketing iu:id promotion activities which may or may not technically be in the
	Finding 2: The CV:Ei has four points ofdistribution for visitor information: the dowrifowri Visitors Center the Airport, the Capitol and the internet. The majority ofvisitors arrive in·• .. Taliahassee by car. A detailed analysis should be performed, to determine the need ofhavirtg'two downtown visitor locations (the main visitors center and the satellite Capitol lpcation) and · having staffassigned to the airport or Capitol. · · · 
	Response 2; Tallahassee is renowned for being a friendly and hospitable state sapital. In 2007, _ according to Dr. Mark Bonn, 71% an:ived by car while 27% arrived by air. The satellite Capitol location is in partnership with Visit Florida, an industry leader in destination marketing, and . 
	-

	. se~es the leisure tour group market while the Jefferson Street location serves primarily the family or individual traveler. Our professional and informed staff greeted over 74,000 visitors in FY2007-2008. . . . . . . 
	. . . .. : 
	Finding 3: The CVB provides an enhanced service level to membership businesses ..As a . membership organization supported by a countywide tax, non-members who coUect the tourist tax are in essence subsidizing this program and not receiving the same level ofbenefits (i.e. non · members not being listed in the visitors and meeting planner guid~s ). 
	Response 3: SinceNovember of 2005, there has been a concentrated. effort to analyze; review and modernize the TACVB membership program. We have "cleaned u'p"the membership files inherited from previous administrations and now have an accurate, appropriate and invigo111ted member program. During the prior administration, member recruitment programs were driven 
	1'1 
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	TACVB Initial Response to Leon County 0MB Findings-Con't. 


	May?,2009 · . 
	May?,2009 · . 
	with financial incentives. Based on our discussions with former members, they were recruited 
	without a relationship to the tourism or hospitality industry, explaining the questionable value 
	membership and perhaps the statistically insignificant survey response. · 
	The TACVBwas founded as a non-profit, 50!(c) 6 organization. The IRS defines this as a "membership organization characteristically supported by dues: Although an organization may receive a substantial portion or even the primary part of its income from non-member sources, membership support, either in the form ofdues paid to or involvement in the organization's activities must be meaningful." Oiher CYBs with member programs include Miami, Tampa, Orlando, Jacksonville and Sarasota. Furthermore, the membershi
	There are only two lodging properties out of 72, which collect the tax (or .027 % oflodging properties), in Leon County that are not members ofthe TACVB-Prince Murat and the Lafayette Motel. It can be argued that the marketing and visitor services generated by the TACVB promoting the entire Tallahassee area positively impact non-members as well. I believe that it also the argument for childless residents paying taxes which fund schools. 
	Finding 4 The CVB Sports marketing staff acts as a semi-independent entity, which can cause 
	confusion regarding who is representing the CYB. The sport staff appears to report to and take 
	direction from a volunteer advisory group (the TSC) rather than the director. · 
	Response 4: To clarify the comment from the President/CEO-the discussion included a 
	statement that one of the FY 2008-2009 goals of the TACYB Board Chair was to examine the 
	relationship with the Tallahassee Sports Council. Responding to questions from the audit team 
	regarding the nature ofthe review, the President offered that the review may address funding, marketing resources, grants, structure, more incorporation, less incorporation, venue · development and the like. To date, the TACYB has not addressed any of these issues. The T ACVB recognizes the importance of sports tourism for Leon County ·and wants to see this sector oftourism continue to grow. 
	Finding 5: The CYB has rio documented policies and procedures to guide expending funds related to marketing activities. The existing Agreement with the CVB requires direct marketing and visitor services .. However, the overall allocation of the resources by the CYB is not governed by any formal process. 
	~ B Page 5 of 80 
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	TACVB Initial Response ti> Leon C:ounty 0MB Findings-C:on't. 
	May 7, 2009 
	May 7, 2009 
	Response 5: The allocatiori ofmarketing funds is governed by a many-tiered formal process. 
	In November 2005, the TACVB hired a new President/CEO with the charge ofrebuilding the 
	organization to include, but not limited to: 
	o 
	o 
	o 
	·.professionalize the destination marketing organization to industry standards 

	o 
	o 
	implement a newly created three year strategic plan 

	o 
	o 
	develop the foundation to achieve industry accreditation through DMAI 

	o 
	o 
	modernize human resource and operations policies and procedures 

	o 
	o 
	adopinew financial policies and procedures · 


	Each year, the process begins with the integration ofthe mission statement with the goals and objectives of.the strategic plan with the organizational chart with the budget to create the marketing plan. Each area ofmarketing and visitor services can be directly linked back to charge from the TACVB Board ofDirectors. Every expenditure is identified in advance by tlle target market and budgeted accordingly. This line item budget is approved by the TACV_B finance Committee, the Executive Committee and ultimate
	Finding 6: The TSC operates as a semi-independent entity under.the direction ofa Council, and not under the direction ofilie CYB director. 
	Response 6: See comments in Response4. 
	The TSC does gather information to determine the feasibility ofhosting sporting events. 
	o 
	o 
	o 
	· Do we have a venue to support the event? . 

	o 
	o 
	Do we have community partners to cooperatively host the event? 

	o 
	o 
	. Calculate the number ofpotential room nights, estimated amount of direct spending arid overall economic impact. 

	o 
	o 
	Does the economic impact outweigh the expenses? 


	A post event report is created for every event to evaluate the outcome and determine ifthe event was successful in terms of economic in1pact. 
	Mru;nment 1 -B 
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	T ACVB Initial Response to Leon County 0MB Findings-Con't. May 7,2009 . 
	, Finding 7 There is a high number ofmanagement or supervisory to non-management staff. The CVB has I supervisor to 2.4 FTEs which 13 the highest ratio ofany ofthe CVB surveyed. 
	. . 
	Response 7: To build an experienced.and seasoned high performing staff it may get a little top heavy from time to time but natural attrition usually evens this out over time. Additionally, most member oriented CVBs have a senfor level operations staffperson-whether the title is Chief Operating Officer, Vice President or Deputy Director. With that said, the TACVB can perform a human resources audit tci determine if cost savings can occur arid to eliminate any duplication of efforts arid/or responsibilities. 
	Finding 8: The CVB has 24 employees or 17 FTEs. This compares to an average of7.9 for 13 other CVBs surveyed. 
	Response 8: In tourism it is difficult to compare apples to apples. Just the number 'of different types oforganizational structures in one state is hard to.categorize. We offer more services at more locations. Additionally, we have a member program with highly regarded program and services. With that said, the TACVB can perform a human resources audit to determine ifcost savings can occur and to eliminate any duplication ofefforts and/or responsibilities. 
	Finding 9: Job descriptions reflect some duplication and overlapping ofstaffduties and responsibilities, especially between management and supervised employees .. 
	Response 9: .The job descriptions are based on industry standards set forth by the Destination Marketing Association International. Additionally our job descriptions and organizational 
	· structure has been reviewed by an HR consultant and HR lawyer. This profession requires a good deal ofcross training, team work and group projects. With that said, the T ACVB can perform a human resources audit to determine ifcost savings can occur and to eliminate any duplication of efforts and/or responsibilities. 
	Finding 10: A staffanalysis ofin-house CVBs that provide comparable services indicates that · Leon County could provide the services with 65% less staffing. 
	Response 10: What are the assumptions in that analysis? Does that include the member program? Does that include targeted visitor services? Does that include increasing other c~ntractor services to fill the void or does it reduce the programs and services? · 
	Finding 11.: Since 1996, the county has paid the CVB a total of$10,080,000: $8,671,800 in contract payments and $1,408,200 in reimbursable expenditures. The total contract has increased 
	~hment1 •B Page 7 of 80 
	TACVB Initial Response to Leon County 0MB Findings-Con't. May7,2009 
	109% from fi~cal years 1996 up to FY 2008. For FY 2010, the CVB has requested $1.S million 
	or a 42.2% increase in funding. · 
	. . . 
	·.· Respons~ 11: I will ask Dr. Mark Bonn to present the economic impact resulting from the $1.0 million dollar investment over 14 years to Tallahassee/Leon County. 
	' ' ' . . 
	. 

	For the last several years the TACVB auditors have encouraged the TACVB Board ofDireciors 
	. to request that the process of reinibursabie expenses by the TDC be {!liminated .. The T ACVB 
	Board would then request, as a contract addendum or other tool, an amount to cover promotional 
	items, miscellaneous marketing and sporting events for that fiscal year, inclusion in Original 
	Florida, organizing FAM trips and additional advertising opportunities. Each year the request 
	was denied by the TDC Director. For FY 2010, we have again asked for the "reimbursable" · additional amount to be included in the. contract hence the increase. · 
	Finding 12: CVB professional service payments increased eased steadily (43.8% over four years) while visitor numbers declined l 5.8% over the same time period. The increase incontract · funding did not result in a corresponding increase in bed tax revenues. 
	Response 12: Tourism is an investment over time. A conference or sporting event 1hat we book today may not occur until 2012. It is similar to building a championship sporting teain. You · recruit this season for what will mature in two or three seasons. 
	Finding 13: The County provides the CVB in-kind services annually in the form ofequipment 
	and operating services. This is in addition to the direct contract payment. For FY 2008, 1he in­
	kind services (Internet, Group Wise, Avaya Phone System, website, office furniture,. computers, 
	printers; copies, phones, postage meter, IDSS sales and membership management system and · 
	monthly maintenance fees) are estimated at $79,000. . 
	Response 13: No Response 
	Finding 14: The CVB is dependent on the County for more than 94% ofits revenue. However, as noted in Finding 3, it provides a higher level ofservice to its paying members who only account for only 4.52% of the CVB revenue. This level of support includes free listing in 1he visitors and meeting planner guide, even though all hotels/motels are collecting the tourist tax for 1he entire county. In addition, over the past three years, the trend has shown a steady increase in county's support from 83% in 2006 to 
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	T ACVB Initial Response to Leon County 0MB Findings-Con't. 
	T ACVB Initial Response to Leon County 0MB Findings-Con't. 
	May 7, 2009 
	. . 
	Response 1.4: Please see Response 3. Additionally, local attractions, restaurants, gas stations, . rent.ii car companies, party r.ental stores, tent rerital, caterers, food vendors, banks, dry cleaners 
	etc. etc. also benefit from the marketing efforts.that are generated from tourist bed tax revenue, 
	however they do not collect or contribute to this tax. 
	Finding 15: CYB employee receive greater empl~yment benefits, such as paid dental and 
	parking, than County employees. 
	Response· 15: Our employee salary and benefits package ,was the result comparing association 
	and tourism industry studies from the FSAE salary study, F ACYB Florida Tourism Industry 
	Study and DMAI personnel resources. Our comparison was not with government/public sector 
	studies.. 
	Finding 16: The separation ofrevenue and expenses funded by the tourist tax and other CYB revenue and expenses, such as membership fees/expenditure and expenditures requests by the TSC, is not apparent in the CYB's financial or budget records. Although CYB budgets protjde significant budget detail for activities, staff could not always determine the costs of expenditures directly related to the direct marketing and visitor services functions outlined in the contract 
	Response 16: The TACYB has never received a request from the TDC or tile TACYB financial 
	auditors to separate funding sources. Furthermore, independe1it auditors and certified public • 
	accountants have reviewed the T ACYB's finances and nevet raised an issue regarding the 
	reporting nature ofits finances. 
	. . 
	. . 
	Finding 17: Although tacitly approved by the TDC, tourist tax funding provided to the CYB is 
	-

	used to support activities and services not directly associated with the scope of the contracted 
	services 
	Response 17: The Board of Directors ofthe TACYB and the TDC have approved all activities of theTACYB. . · 
	Finding 18: The CYB lacks sufficient accountability for spending associated with the contract. In addition, some CYB services and activities, such as advertising are a duplication ofservices provided by another contractor. This appears to be an inefficient use of contract dollars. 
	Response 18: Please see Responses 17, 1 & 5. Advertising efforts performed by a separate vendor are not the ONLY advertising efforts that are available to promoting Tallahassee and the TACYB has taken advantage ofthese opportunities when presented, since tile vendor ofthe 
	., ,i
	'J. ·., 
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	TACVB Initial Response to Leon County 0MB Findings-Con't. May 7, 2009 
	advertisii:tg and PR contract did not. Perhaps this is an area that should be reviewed when the 
	audit ofthe advertising and PR vendor is conducted or when the RFP is released. 
	Finding 19: The CVB Marketing Plan and progress reports are not compliapt with the terms of 
	the Agreement. They.lack performance measures, which is crucial to evaluating the 
	effectiveness of CVB ·services. · · · 
	Response 19: In March 2007, the TACVB adopted the DMAI Standard CVB Performance 
	Reporting measures. This tourism industry benchmark and reporting platform has been utilized 
	since that time to report performance to the TACVB Board of Directors, the TDC and the 
	BOCC. Regarding the marketing plan-When the marketing plan is combined with the budget, 
	with the strategic plan, with the mission statement and with the organizational structure you will 
	have the complete TACVB plan with the components listed above. The TACVB continues to 
	provide more documentation to the TDC then is requested of them. 
	Finding 20 The TDC; provided inadequate management ofthe CVB contract. As requi.red by the Agreement, the TDC did not establish performance measures for the assessment ofCVB services. 
	Response 20: No response 
	Finding 21: Sales productivity. and service activities do not justify' the CVBs staff size. The 13 
	CVBs survey showed that an average offour employees performed marketing services. Fifty 
	percent of the CVBs did not provide visitor services or have staff dedicated to visitor services · Among the CVBs that offer visitor services; the number ofemployees averaged two. 
	Response 21: Please see prior responses. With that said, the TACVB can perform a human resources audit to determine if cost savings can occur and to eliminate any duplication ofefforts and/or responsibilities. 
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	T ACVB Employee Opinion Survey 
	T ACVB Employee Opinion Survey 
	Employees' opinions and satisfaction is an important aspect of this management review. This process is intended to determine the organizations strengths and weaknesses from an employee perspective. TACVB employees are asked to complete the attached survey. Please attach additional sheets if necessary. As this is an anonymous response, please do not write your name or place any identifying marks on this survey. When you have completed the survey, please return it to the TACVB Employee Survey Return Box l_oca
	th 

	I. Overall, how would you rate the TACVB as a place to work? 
	:;<·: '..:'·. _,Excellent 
	:Good 
	f'' 

	:f? 
	V:t::::i-.:Fair 
	r•.,, 
	; ·:..· ,:Poor '("!
	\_.:~·..,-)Very Poor 
	2. 
	2. 
	2. 
	Overall, what is the best thing about working at the TACVB? 

	3. 
	3. 
	What would be the one thing the TACVB could do that would improve the TACVB the most? 

	4. 
	4. 
	Explain how your daily activities are directly related to the stated mission and goals of the TACVB. 


	Please indicate your level of agree_ment or disagreement with the following statements. 
	Please indicate your level of agree_ment or disagreement with the following statements. 
	5. 
	5. 
	5. 
	-1 ~m given enough time to complete my work assignments. 

	6. 
	6. 
	I have the time to take on additional responsibilities. 

	7. 
	7. 
	Myjob is similar to other positions in the TACVB. 


	/8. Because my position overlaps with other positions in the TACVB ! communications issues occur frequently. 
	often get conflicting priority assignments from my superiors. 
	!9. 1

	!I0. Fonnal and infonnal reporting or supervisory relations make my job easy to do. 
	Other Comments: 
	Strongly 
	Strongly 
	Strongly 
	Strongly 

	Agree 
	Agree 
	Dlsagrea 

	1 
	1 
	2 
	3 
	4 
	5 
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	TACVB Board Survey 
	TACVB Board Survey 
	Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors Bureau (TACVB). We are requesting the assistance of TACVB Board in this process. Please take a moment to complete the following survey. We appreciate your time· and valuable input. Please return this survey via email to barnesf@leoncountyfl.gov or fax to 606-510 I by Tuesday, January 27, 2009. 
	Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors Bureau (TACVB). We are requesting the assistance of TACVB Board in this process. Please take a moment to complete the following survey. We appreciate your time· and valuable input. Please return this survey via email to barnesf@leoncountyfl.gov or fax to 606-510 I by Tuesday, January 27, 2009. 
	Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors Bureau (TACVB). We are requesting the assistance of TACVB Board in this process. Please take a moment to complete the following survey. We appreciate your time· and valuable input. Please return this survey via email to barnesf@leoncountyfl.gov or fax to 606-510 I by Tuesday, January 27, 2009. 


	1. 
	1. 
	1. 
	How long have you been a member of the TACVB Board? 

	2. 
	2. 
	What improvements has the TACVB made during your tenure on the Board? 

	3. 
	3. 
	Provide your thoughts on the following: TACVB's organizational structure? 


	Management and operation of the TACVB? 
	T ACVB 's finances and budget? 
	The efficiency ofthe TACVB? The effectiveness of the TACVB related to the Tourism Marketing Plan? 
	Transparency ofTACVB operations? 
	Scope and delivery of T ACVB services? 
	4. Other Comments: 
	Attachment 1 -B Page 12 ol8..Q 

	TACVB Survey Current, Former and Non-Members 
	TACVB Survey Current, Former and Non-Members 
	Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors Bureau (TACVB). We are requesting the assistance of current, former and non T ACVB members in this process. Please take a moment to complete the following survey. Thank you for your time and valuable input. Please return this survey via email to barnesf@leoncountvfl.gov or via fax to 850-606-5101 by Monday, February 2, 2009. 
	Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors Bureau (TACVB). We are requesting the assistance of current, former and non T ACVB members in this process. Please take a moment to complete the following survey. Thank you for your time and valuable input. Please return this survey via email to barnesf@leoncountvfl.gov or via fax to 850-606-5101 by Monday, February 2, 2009. 
	Leon County is conducting a Management Review of the Tallahassee Area Convention & Visitors Bureau (TACVB). We are requesting the assistance of current, former and non T ACVB members in this process. Please take a moment to complete the following survey. Thank you for your time and valuable input. Please return this survey via email to barnesf@leoncountvfl.gov or via fax to 850-606-5101 by Monday, February 2, 2009. 


	I. Are you a member of the TACVB? 
	a. 
	a. 
	a. 
	If so, how long have you beeber? 
	n a mem


	b. 
	b. 
	Please describe some of the benefits you believe you receive by being a member. 


	2. Ifyou are not a member of the TA CYB, why not? (please circle any ofthe following that apply) 
	a. 
	a. 
	a. 
	Dues considered too much 

	b. 
	b. 
	Services/benefits not comparable to other membership organizations ( e.g., a chamber of commerce) 

	c. 
	c. 
	Services/benefits not equivalent to the cost of dues 

	d. 
	d. 
	Knew about the T ACVB, just not interested 

	e. 
	e. 
	Was not aware of the TACVB or services offered 

	f. 
	f. 
	Other 


	3. If you are a former member, why did you discontinue your membership? (please circle any ofthe following that apply) 
	a. 
	a. 
	a. 
	Dues considered too much 

	b. 
	b. 
	Services/benefits not comparable to other membership organizations (e.g., a chamber of commerce) 

	c. 
	c. 
	Services/benefits not equivalent to the cost of dues 

	d. 
	d. 
	Other 


	4. 
	4. 
	4. 
	Ifyou are a former member, would you consider joining again? _____ Why or why not? Please explain. 

	5. 
	5. 
	Other comments or experiences with the TACVB: 
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	CVB Survey Questionnaire 
	Structure 
	1. 
	1. 
	1. 
	Who does the CVB Executive Director/President report to? (TDC? BOCC? Private?) 

	2. 
	2. 
	What is your Organizational Structure? Reporting relationships? Services 


	1. 
	1. 
	1. 
	What are your key services and activities? List major services and/or programs. 

	2. 
	2. 
	Do you have a grants program? 


	J. How are your marketing, sales, advertising, and PR functions related/separated? 
	•· What is contracted? What is in-house? List major contracts? 
	3. Do you have a sports marketing component? (In house? Contracted?) 
	s. Do you have a visitor information center 
	6. How many staff members are dedicated for each service or activity? Member Benefits 
	1. What benefits do you have for your members? Website presence? Preference on leads? 
	(e.g. compared to the TACVB benefits for members) 
	2. Members vs. Non-members. Financial 
	1. 
	1. 
	1. 
	What are your main sources of revenue? Percentage breakdowns of bed tax revenues, membership, etc. 

	2. 
	2. 
	What restrictions are on the bed tax levy? (e.g. we restrict the 3'd and 4•h penny to non-debt spending and performing arts center) 

	3. 
	3. 
	Total Budget? Breakdown of different program budgets. May we have a copy of this document? 
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	History/Best Practices 
	1. 
	1. 
	1. 
	Have there been any recent changes to your organization? This includes structural changes, changes in services provided, reporting relationships, finances,revenue sources, etc. 

	2. 
	2. 
	Have there been significant changes in visitation patterns, attractions, etc.? 


	J. Have there been any significant demographic trends in your community in recent years and how has this affected the CVB? Have there been advancements in services and/or operations? Change in structure? 
	4. What do you think are your CVB's strong points? What innovations have you made? What do you do well? 
	, "1
	-(_j_
	J
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	ilrpartmrnt · of ~tatr 
	ilrpartmrnt · of ~tatr 
	I certify from the records of this office that TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. is a corporation organized under the laws of the State of Florida, filed on October 9, 1986. 
	The document number of this corporation is N17198. 
	I further certify that said corporation has paid all fees due this office through December 31, 2008, that its most recent annual reporVuniform business-report was filed on April 24, 2008, and its status is active. 
	I further certify that said corporation has not filed Articles of Dissolution. 
	Given under my hand and the 
	Great Seal of the State of Florida at Tallahassee, the Capitol, this the Twelfth day of June, 2008 
	CA2E022 (01-07) 
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	CONTRACT ADDENDUM 
	This Agreement dated this day of October, 2008, by and between LEON COUNTY, ·a
	3-r/2
	charter county and a political subdivision of the State of Florida, hereinafter referred to as the "County" and Tallahassee Area Convention & Visitors Bureau, Inc., a Florida non profit corporation, hereinafter referred to as the "Contractor". 
	WHEREAS, the County has determined that it would be in the best interest of the citizens of Leon County, Florida, that the County be able to utilize the services of private persons when such services cannot be reasonably provided by the County; and 
	WHEREAS, the County has determined that it would be better to contract for these services than to hire the necessary personnel to satisfy the needs of the County; and 
	For and in consideration of the mutual covenants, restrictions, and representations set forth herein, the sufficiency of which is hereby acknowledged, the County and Contractor do hereby agree as follows: 
	All terms of the October 1, 1997, Agreement between the Leon County Tourist Development Council and the Tallahassee Area Convention and Visitors Bureau will remain in full force and effect and the Agreement is being extended thiough September 30, 2009 with the following inclusions and/or modifications: 
	I. Contractor agrees to substitute Leon County for the Tourist Development Council as a party to the October 1, 1997, agreement being extended by this Contract Addendum. 
	II. PUBLIC ENTITY CRIMES STATEMENT 
	In accordance wilh Section 287.133, Florida Statutes, Contractor hereby certifies that to the best of his knowledge and belief neither Contractor nor his affiliates has been convicted of a public entity crime. Contractor and his affiliates shall provide the County wtth a completed. public entity crime statement form no later than January 15 of each year this agreement is in effect. Violation of this section by the Contractor shall be grounds for cancellation of this agreement by Leon County. 
	Ill. INDEMNIFICATION . Claims, Liabilities or Damages. Contractor shall indemnify and hold the County harmless from and against: 
	a) 
	a) 
	a) 
	Any and all claims, liabilities, or damages arising from contracts between Contractor and third parties made pursuant to this Agreement, Including the cost of litigation and counsel fees. 

	b) 
	b) 
	Any and all claims, liabilities, or damages arising from the preparation or presentation of any marketing programs covered by this Agreement, including the cost of litigation and counsel fees. 


	IV, MARKET PLANNING 
	a) 
	a) 
	a) 
	Current Fiscal Year. This agreement becomes effective October 1, 2008. The County understands that preliminary market planning has occurred including development of a program of work. The Contractor shall submit for approval a direct marketing and visitor services plan for the time covering October 1, 2008 through September 30, 2009. This plan shall be consistent with the goals of the County as presented through the Tourist Development plan and outline all direct marketing and visitor services needs to prom

	b) 
	b) 
	Effectiveness. The Leon County Tourist Development Council shall establish measures with the approval of Leon County Board of County Commissioners which will evaluate the effectiveness of the direct marketing and visitor services programs of the Contractor and these measures will be incorporated into the marketing plan. 


	V. BILLING AND PAYMENT 
	b) Payment. Professional fees and reimbursements incurred by Contractor shall be paid by the County to Contractor, and transmitted by U.S. Mail to Contractor at the address indicated above. The County shall not be liable for loss or delay of payment which was not caused by the County's negligence. 
	J.rl 
	• 

	~ 
	Figure
	Contract Addendum between Leon County and the Tallahassee Area Convention & Visitors Bureau, Inc. Page Two 
	The total cost of this contract will be a total of $1,055,000. This budget Includes a professional fee of S1,030,000 and $25,000 for promotional item expenditures. All payments for services and expenses will be paid or reimbursed after proper submission of supporting documentation. 
	This agreement shall become effective upon full execution hereof by both parties. 
	IN WITNESS WHEREOF, the parties evidence their agreement through the execution of this AGREEMENT by their duly authorized signatories. 


	TALLAHASSEE AREA CONVENTION & VISITORS BUREAL\ INC. 
	TALLAHASSEE AREA CONVENTION & VISITORS BUREAL\ INC. 



	c_J \ \ 
	c_J \ \ 
	WITNESS.:___ -----~'-------AANl\~
	fu_· BY: 
	fu_· BY: 
	Michelle-Mfson, Chairperson 
	WITNESS:.___________ DATE:.___9'-+/-·t._)_jf)......,·K.____
	I t 
	(CORPORATE SEAL) 
	(CORPORATE SEAL) 


	~b~~E,.$~0~ 
	~b~~E,.$~0~ 
	The foregoing instrument was acknowledged before me this~ day of ~*2008. 
	By jY\\th~~Si :\ 20 ~~~ ,of ?~);)t;,e,\)_,~ !;:\, C: .\) •Q,. 
	(Name of officer, cge':\t. liUe of officer or agent)(Nameof Corporal[on acknowledging) 
	a _________________ corporation, on behalf of the corporation. 
	(Stale or pla~ of Incorporation) 
	He,fThe is personally known to me):ir has produced ________________as identification. 
	Figure
	Signature of Notary .>lll:l't':ri!!, Wand2a Bamard 
	Print, Type or Stamp Name of Notary
	'•• Comrrilllion I 00522564 
	'•• Comrrilllion I 00522564 
	Figure

	Expiree Marci] 1Q 201a 
	....._,T,.,......_."'-~•-re,, Tille or Rank S~1iat Number, rAny. 
	j_ '=
	2 
	, 
	·1 
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	Contract Addendum between Leon County and the Tallahassee Area Convention & Visitors Bureau, Inc. Pa e Three 
	ATTEST: 
	Bob Inzer, Clerk of Circutt Court Leon County, F rids 
	LEON COUNTY, FLORIDA 


	BY: aA/4«&!
	BY: aA/4«&!
	Chairman · Board of County Commissioners 
	JSauJs. 

	DATE: --<-J....'/_--:,..3'--_,.,/$<U-______ 
	APPROVED AS TO FORM: · Leon County Attorney's Office 
	~ 
	County Attorney 
	.. d_ 
	.. d_ 
	J
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	DIRECT MARKETING AND VISITOR SERVICES AGREEMENT 
	s~ 
	This AGREEMENT is made and entered into effective this _ \_,__-:_=_day of October, 1997 b.etween the LEON COUNTY TOURIST DEVELOPMENT COUNCIL with \ts principal office located at 200 West College Ave., Tallahassee, Florida 32301 (hereinafter called the "TDC"); and the TALLAHASSEE AREA CONVENTION ANO VISITORS BUREAU, INC. with its principal office located at 200 West College Avenue, Tallahassee, Florida 32301 (hereinafter called the "TACVB"). 

	WITNESSETH 
	WITNESSETH 
	WHEREAS, pursuant to the Local Option Tourist Development Act, Leon County has by Ordinance No. 88-01 established the Leon County Tourist Development Council, has levied and imposed a three percent (3%) tourist development tax, and has established a tourist development plan for the use of funds derived from such tax; and 
	WHEREAS, the TDC wishes to employ the TACVB to conduct direct marketing programs to promote Leon County as an ideal sports, business, convention and vacation travel destination to sports organizing bodies, meeting planners, travel intermediaries and consumers; and 
	WHEREAS, the TDC wishes to employ the TACVB to develop and implement a professional, comprehensive and reasonably priced visitor services program to encourage new and repeat utilization and visitation. 
	NOW, THEREFORE, in consideration of the above and the mutual 
	covenants contained herein, the parties agree as follows: 
	l 
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	1. 
	1. 
	1. 
	APPOINTMENT AND AUTHORJZATJON OF THE CONTRACTOR The TACVB is hereby retained and appointed to represent the TDC in carrying out its direct marl<eting and visitor services programs. The TACVB is authorized to enter into contracts with third parties to carry out the purposes of this Agreement, and it shall be liable to such parties for all payments. The TACVB shall use its best efforts to prevent any loss to the TDC from the failure of proper performance by any third party, and third parties shall always be a

	2. 
	2. 
	JACVB PROGRAMS AND SERVICES. The TACVB shall act as the TDC'S direct marketing and visitor services representative and perform, upon prior authorization by the TDC, all standard services and responsibilities associated with these functions to the extent necessary to meet the TDC'S needs. 


	The T ACVB's annual marketing plans, desired program and seNice levels, and respective budgets, for each year during the term of this Agreement, shall be developed in conjunction with and approved by the TDC. Each approved marketing plan will then. become a part of this agreement and used as a framework to evaluate performance. 
	3. COLLATERAL MATERIAL Collateral material will provide necessary support to the direct marketing and visitor services programs. Assistance and costs associated with the design and production of ccllateral material will be a shared responsibility between the TDC and the TACVB. 
	2 
	., ·! 
	J_ 'i 
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	4. 
	4. 
	4. 
	ACCOUNT COORDINATION. In the performance of these services, the Executive Director of the TACVB shall be the principle contact responsible for performance. 

	5. 
	5. 
	PRIOR APPROVAL OF THE TDC. The TACVB shall develop and implement direct marketing and visitor services programs for the TDC only after first submitting a fiscal year marketing plan and budget including overall program and individual project goals, objectives, and strategic action plans to the Executive Director for TDC approval. The TACVB shall not incur any program related obligations, provide any services for the TDC'S account, or make financial expenditures, direct or indirect, for the ·TDC's account wit



	6. MARKET PLANNING 
	6. MARKET PLANNING 
	a) 
	a) 
	a) 
	Current Fiscal Year. This agreement becomes effective beyond the start of the TDC's current fiscal year which begins October 1, 1997. The TDC understands that preliminary market planning has occurred including development of a program of work. 

	b) 
	b) 
	Subsequent Fjsca( Years. The TACVB shall submit to the Executive Director for TDC approval a preliminary direct mar\l.eting and visitor services plan and budget for each subsequent fiscal year on or before July 1 in the year prior. This 


	3 
	, ,i
	-'..t 
	J
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	preliminary plan shall be consistent with the goals of the TDC's tourist development plan and outline all direct marketing and visitor services needs. A final marketing plan and budget will be submitted on er before July 31 in the year prier. Marketing plan updates shall be presented for TDC approval at the regularly scheduled TDC meetings during the respective fiscal year. 
	c) Effectjyeness. The TACVB shall establish measures which will evaluate the effectiveness of the direct marketing and visitor services programs and incorporate these measures into each fiscal year's marketing plan. 
	7. 
	7. 
	7. 
	PROGRESS REPORTS. The TACVB agrees to provide periodic progress reports in a format acceptable to the TDC at regularly scheduled meetings and a final report at the end of each fiscal year. These progress reports shall compare actual accomplishments and results with goals and objectives established at the beginning of the year. The TDC will be entitled at all times to be advised, at its request, as to the status of work being done by the TACVB and of the details thereof. Coordination shall be maintained by t

	8. 
	8. 
	CANCELLATION Of WORK IN PROGRESS. The TACVB shall cancel or modify, in accordance with the TOC'S instructions, work in progress. When directed to cease work, the TACVB shall immediately terminate all third party commitments in connection with such work where the T ACVB has such right of termination. The TACVB shall enter into non-terminable commitments only after obtaining authorization in writing from the TDC. 


	4 
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	9. 
	9. 
	9. 
	TACVB COMPENSATION Upon completion, to the satisfaction of the Toe, of the services described herein, the TOC agrees to pay the TACVB in accordance with the financial operating procedures of Leon County and the Florida Statutes, as full and complete consideration for all of the TACVB'S undertakings, tasks, duties, promises, and covenants which are the subject of this Agreement, a total fixed professional fee of $505,000, subject to budget, which will be determined each year based upon approved marketing pla

	10. 
	10. 
	SUBCONTRACTING. The TACVB shall maintain an adequate and competent professional staff and may associate with necessary specialists for the purpose of its services hereunder without additional cost to the TDC, other than approved out-of-pocket, reimbursable costs..Should the TACVB desire to utilize specialists, the TACVB is fully responsible for satisfactory completion of all subcontracted work. 
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	11. BILLING AND PAYMENT. 
	a) 
	a) 
	a) 
	.EQrrn. The TACVB shall bill the TDC in conformity with the financial operating procedures of Leon County and the Florida Statutes. Bills for professional fees shall be submitted in detail sufficient for a proper preaudit and postaudit thereof. 

	b) 
	b) 
	Payment. Professional fees shall be paid by Leon County to the Tallahassee Area Convention and Vis_itors Bureau and transmitted by U.S. Mail to the TACVB at the address indicated above. The TDC shall not be liable for loss or delay of payment which was not caused by the TDC'S negligence. 

	c) 
	c) 
	c) 
	Ayailabiljty of Revenues. The TDC, in conjunction with the Leon County Tax Collector, projects revenues for each fiscal year beginning October 1. The TACVB and TDC mutually agree that payment during each fiscal year is subject to actual revenues being approximately equal to projected revenues. In the event this Agreement extends beyond the TDC'S current fiscal-year that begins on October 1 of each year and ends on September 30 of each succeeding year, the TACVB and TDC mutually agree that performance and pa

	12. PROPERTY RIGHTS. 

	a) 
	a) 
	Exc1usjye Property of the TDC. All intangible property including slogans, ideas of plans submitted or developed by the TACVB for the TDC during the term hereof, whether or not used; and any and all materials and other tangible property which the TACVB prepared for the TDC Of acquired for its account during the term 


	6 
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	hereof; all pursuant to the direct marketing and visitor services programs for the TDC shall be the property of the TDC provided that the TDC has paid the invoices for professional fees rendered therefore, if any. Any of this property may be copyrighted, patented or otherwise restricted by the TDC as provided by the Florida Statutes. Neither the TACVB nor any approved subcontractor shall have any proprietary interest in the products and materials developed under this agreement. There shall be no additional 
	b) 
	b) 
	b) 
	Contracted Materja]s and Services. All contracts for the acquisition or use of goods and services shall be entered into and signed by the TACVB lo the end that all materials, properties and rights obtained by virtue of such contracts shall become the property of the TDC. 

	c) 
	c) 
	Disposition of Property. When the TACVB shall determine that tangible property is of no further use in carrying out this Agreement, the TACVB shall notify the TDC in writing an~ shall clearly describe the particular items. The TDC shall then notify the TACVB in writing of the disposition the TDC desires with respect to such items. All shipping and transportation costs shall be borne by the TDC, and the TACVB shall not be obligated to store the material at its expense except for a period ·not to exceed 30 da

	d) 
	d) 
	IPC Tangible Property, The TACVB shall hold for the TDC and account for or return upon request to the TDC any tangible property of the TDC which may from time to time be entrusted to the TACVB for the purposes provided herein. 
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	13. INDEMNIFICATION. 
	a) 
	a) 
	a) 
	Claims Liabilities or Damages. The TACVB shall indemnify and hold the TDC and Leon County, including its officers, officials and emloyees, harmless from and against: 

	1) 
	1) 
	Any and all claims, liabilities, or damages arising from contracts between the TACVB and third parties made pursuant lo this Agreement, including the cost of litigation and counsel fees. 

	2) 
	2) 
	Any and all claims, liabilities, or damages arising from the preparation or presentation of any direct marketing and visitor services programs covered by this Agreement, including the cost of litigation and counsel fees. 

	b) 
	b) 
	Recovery of Damages. Only those limitations on the recovery of damages which are specifically provided by Florida Statute or general law or established by rulings of Florida courts shall apply to this Agreement. Such limitations include, but are not limited to, the following: 


	1) As a political subdivision of the State of Florida, Leon County
	, 
	and its agencies are liable for damages only to the extent provided by any applicable Florida Statutes or Laws. 
	2) The TDC is not bound by agreements to indemnify orfor liquidated damages. 
	3) No provision of this Agreement shall be construed as a waiver by the TDC of any right, defense or claim which the TDC may have in any litigation arising under this Agreement. Nor shall any Agreement provision be construed as a 
	8 
	!i.
	-

	l ·~ 
	waiver by Leon County of any right lo initiate litigation. 
	Figure
	14. DURATION AND TERMINATION. 
	a) 
	a) 
	a) 
	a) 
	Torm. This Agreement shall become effective as of October 1, 1996 and shall continue in force for a period through September 30, 1997 unless· sooner terminated as provided herein. 

	b) Renewal and Extensjon. This Agreement will be reviewed within sixty 

	(60) 
	(60) 
	days pricir to the end of the term, expiring September 30, 1997 and may be renewed for a period of two years pursuant to then existing laws or procedures governing the TDC. Subsequent reviews and renewals will occur every two years. No provision for automatic renewal of this Agreement shall be effective. Any renewal shall be in writing and executed by both parties. 

	c) 
	c) 
	Assjgnment and Peleoaljon. The TACVB may not assign any rights or delegate any duties hereunder without the express prior written consent of the TDC. 

	d) 
	d) 
	Termjnatjon. Either party may terminate this Agreement without cause by giving the other party written notice at least ninety (90) days prior to the effective date of termination. Upon receipt of notice of termination, the TACVB shall provide only those services and incur only those expenses specifically approved or directed in writing by the TDC. All other rights and duties of the parties shall continue during such notice period, and the TDC shall be responsible to the TACVB for payment of any contract obl


	e) Termjnatjon For Breach. This Agreement may also be terminated with 
	9 
	Attachment 1 -B Page 28 of 80 
	24 hours written notice by the TDC for breach for failure of the TACVB to perform pursuant to any of the provisions or requirements set forth herein. Delivery of notice shall be made, in the event of such termination, to the TACVB at the address indicated above. 
	f) 
	f) 
	f) 
	Assignment Upon Termination. Upon termination of this Agreement the TACVB shall assign to the TDC all of its rights in contracts, agreements, arrangements, or other transactions made with third parties for the TDC account on the effective date of termination or on such other date as may be agreed upon by the parties. In the event any contract is non-assignable or the TACVB cannot obtain a release from its obligations, the TACVB shall continue performance as directed by the TDC, and the TDC shall meet its ob

	g) 
	g) 
	Termjnatjon Billings. Upon termination of this Agreement the TACVB shall bill the TDC for all amounts not previously billed and due the TACVB at that time. The TACVB shall not be entitled to payment for work commenced after the date notice of termination was received by the TACVB. The TACVB shall be entitled to payment for work during the termination period only if said work is approved in writing by the TDC after receipt of the notice or, with the express written consent of the TDC, for work approved prior


	15. MOPJFJCATJON. This writing contains the entire Agreement of the parties. No representations were made or relied upon by either party, other than those that are expressly set forth. No agent, employee; or other representative of either party is empowered to alter the terms of this Agreement, unless done in writing and signed by 
	10 
	Figure
	an ·Executive Officer of the TACVB and the Executive Director for the TDC, or other designee. 
	16. 
	16. 
	16. 
	CONTROLUNG LAWS. The validity, interpretation, and performance of this Agreement shall be controlled and construed under the ordinances of Leon County, along with the Laws and Statutes of Florida. Copies of the appropriate ordinances, laws and statutes will be provided to the TACVB by the TDC to ensure compliance. 

	17. 
	17. 
	WAIVER The failure of either party to this Agreement to object to or to take affirmative action with respect to any conduct of the other which is in violation of the terms of this Agreement shall not be construed as a waiver of the violation or breach, or of any future violation, breach or wrongful conduct. 

	18. 
	18. 
	NOTICES. All notices pertaining to this Agreement shall be in writing and shall be transmitted either by personal hand delivery or through the U.S. Postal Service by certified mail, return receipt requested. The addresses set forth above for the respective parties shall be the places where notices shall be sent, unless written notice of a change of address is.given. 

	19. 
	19. 
	AVAlLABILIIY Of RECORDS. The TDC may cancel this Agreement for refusal by the TACVB to allow public access to all materials, files, records, documents, papers, letters, or other material pertaining to work performed under this Agreement and subject to the provisions of the Florida Statutes. 
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	20. VAUQIIY OF AGREEMENT. If any section, subsection, sentence, clause, phrase, or portion of lh\s Agreement ill for any reason held invalid, unconstitutional or unenforceable, by any court of competent Jurisdiction, such portion shall be deemed a 
	. separate, distinct and independent provision and such holding shall not affect the validity of the remaining portions thereof. 
	IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed 
	~ .· . this \ day of October, 1997. 
	The Tallahassee Area Leon County Tourist 
	Convention and Visitors Development Council 
	Bureau, Inc. 
	BY: 
	'L (~
	(2t7d 

	Charles E. Wright, Exe.OJrclor 
	ATTEsTl~'Mi(',. ¾»M'luk_sEALi· 
	d,l k7

	ATIEST 
	Secretary or Notary 
	Figure
	Figure
	WNIIJAlWWO 
	r,trns Cflftc311177-.S -7.1911
	l,e 
	...,lMIJnlJt',...~.

	(CORPORATE SEAL) 
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	Date: 
	Date: 
	Date: 
	January 25, 
	1991 

	To: 
	To: 
	Executive 
	Director Task Force 

	TR
	Tallahassee Area 
	Convention 
	and Visitors Bureau 

	From: 
	From: 
	Christopher L. 
	Thompson 

	subject: 
	subject: 
	Joint 
	Executive Director Concept 


	Liz Willyoung's announcement that she will be leaving Tallahassee has caused great concern to all of us in the hospitality industry. Liz has been the champion of the area's tourism promotion efforts for many years. Our loss of Liz and her leadership will be someone else's gain. 
	Liz's departure does provide an excellent opportunity for the TACVB 
	and the TDC to sit back and reflect on where we've been, and where we 
	want to be in the future. At the request of Randy Jones and Tommy 
	Waits, I have put considerable time and thought into these questions 
	and offer this position paper for consideration by both the TDC and 
	the TACVB. 
	For several years prior to the passage of the bed tax, the TACVB 
	provided leadership, in conjunction with the Tallahassee Area Chamber 
	of Commerce, to bring positive economic development to Leon County 
	through the benefits of a strong hospitality industry. Most of the 
	early program of work was dependent upon membership dues as the sole 
	funding source. 
	In 1988, the TACVB, in conjunction with other public and private sector partners, marshalled the creation of the Leon county Tourist Development council arid the subsequent passage of the bed tax. The success of these efforts has since ~rovided a permanent funding source to support the area's tourism promotion efforts. 
	l 
	Initially, the TDC.received much exposure and credit as the "new kid 
	on the block." Many of the early funds were dedicated to ''image" 
	advertising and public relations programs which established a much needed positioning for Tallahassee. Additionally, the TACVB was now 
	able to establish a strong foundation of sales and service related 
	activities in the meetings, conventions and group leisure travel markets. The subsequent formation and early success of the Tallahassee Sports Authority, brought on as an arm of the TACVB, brought instant credibility to .the entire program. 
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	Just recently, the TDC introduced a major philosophical change in direction for FY 1990-91. Emphasis shifted away from an aggressive "image" advertising and public relations program supported by sales and service, to more aggressive "sales and service related" activit1es supported by a creative advertising and public relations program. The spotlight was intentionally shifted away from the TDC to the TACVB in support of its programs and private sector fundraising efforts. 
	I believe this philosophical change was good. Now we have an opportunity to take it one step further to maintain momentum and ensure continuity in the progi:-ams. 
	In anticipation of Liz's departure, I would welcome the opportunity to be considered for employment as the joint executive director to pi:-ovide professional staff direction for both the TDC and TACVB. My 
	· initial response to several inquiries regarding this concept was indifference. However, now that I have had more time explore all the options· available to the TACVB, I think it is a very viable option for these reasons: 
	The TDC could renew its role as the "BOARD OF TRUSTEES" to the
	* 
	local tourism promotion efforts. The TDC would continue to serve as the "watchdog" with fiduciary responsibility to protect the integrity of the programs and guard against undesirable "raids" on the funds. The council would continue to meet on a periodic basis to set general policy and direction, approve marketing plans and budgets, review program activities, commission research, and administer the special event grants program. The TDC would still contract for advertising, public relations and direct sales 
	,, administration of these programs. 
	under this scenario, we could expand the role of the TACVB from primarily a "sales and service arm" to a full scale "marketing arm" of the TDC. Day-to-day responsibility for the overall marketing programs would be delegated by contract to, and administered through the TACVB. This delegation could include full responsibility and authority to administer paid advertising, public relations, direct sales and services programs on behalf of the TDC. A contract between the TDC and TACVB would provide this authority
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	* 
	* 
	The professional, paid staff direction for both the TDC and TACVB would be provided by me as the Executive Director for both organizations, I would ask to stay on the payroll of the TDC and Leon county since I will be vested in the State of Florida's retirement system in a little over two years. This type of "loaned executive" would give the TDC some assurance of control.and ownership, given its delegation of day-to-day administration of the programs. In return, the TACVB would gain a competent executive an

	* 
	* 
	I think potential for conflicts of interest would be minimized given the excellent relationship enjoyed by the TDC and TACVB, the dual memberships of several council and board members, my "active" involvement with the TACVB board and paid staff, along with my demonstrated commitment to both organizations and the overall program. Hopefully, this demonstrated commitment by the TDC and its shared executive would stimulate the private sector involvement and support of TACVB programs. 

	* 
	* 
	A lower profile TDC coupled with a strong and visible TACVB, both under the direction of a single executive director would create the perception of "ONE" organization with public and private sector components. The public funds 


	'allow you to establish a strong foundation for basic programs. The anticipated private funds and support allow you to broaden the scope of programs and create services and benefits that members are willing to pay for. There are several good examples in our community of organizations and causes that effectively mix public and private sector support i.e. The Leon county Public Library with"the Friends of the Library, Inc. and The Florida Museum of History with the Florida History Associates, Inc. 
	* This perception of "ONE'' organization would eliminate much of the "identity" problems within the community and industry. It would also clearly ease problems with egos, credit and recognition. There could be a great deal of PR value associated with the announcement of such a reorganization. 
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	* 
	* 
	* 
	It would also more appropriately establish day-to-day working relationships between the advertising, public relations, and direct sales segments of the program. You cannot develop creative, and timely advertising or public relations programs by "committee", which is the process that has evolved under the current structure. 
	effecti.ve 


	* 
	* 
	such a move might also help with some political problems\perceptions that the tourism promotion efforts are under the sole direction of the "county." Even if the true reality of the situation is no different, perceptions might change to recognize more of a "community" effort under this proposed reorganization. 

	* 
	* 
	Additionally, a joint executive director would have consolidated decision making authority and the ability to negotiate on behalf of both organizations representing the collective interests of the overall program (i.e. the Junior Olympics). 

	* 
	* 
	This move would streamline the operation and bring the whole scope of the marketing activities under the direction of one paid executive with the appropriate staff and controls to capitalize on economies of scale and become more efficient and effective with the administration of the overall programs and costs. Ongoing strategic planning attention could be given to each component part of the program to determine desired service levels and bi:-ing new issues and ideas to the table. With clearly identified dir


	*· 'Currently I am a one person operation administering all aspects ·of the program with very little direct staff support. I administer 100% of the TDC's program needs while staying very active on the TACVB board and with most of their programs. There is some overlap and duplication of responsibilities. Since I am so actively involved, the transition would be smooth with little or no downtime and a shorter learning curve. More efficient and effective use of my time through appropriate staffing and delegatio
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	* 
	* 
	* 
	Prior to accepting the Executive Director's position for the TDC, I served as the Chief of the Bureau of Domestic Tourism for the Florida Division of Tourism. My responsibilities included management of a $7.5 million budget, 35 employees, and a full scope_ of marketing programs that promoted Florida as a preferred vacation, convention, meeting and group leisure travel destination throughout the continental United.states. This management and marketing experience·, along with my access to the network of trave

	* 
	* 
	Under this scenario, and with appropriate creative accounting, the TDC can still conform to the original• percentage breakdowns for expenditures detailed in the 10-year Marketing Plan attached to the enabling ordinance as follows: 


	* 15% Administration/Research -to include compensation for the paid executive and his· secretary, their pr·o-rata share of overhead, and research 
	10% Special Projects/Events -administered by the TDC
	* 
	through the Special Event Grants Program 
	* 50% Advertising/Public Rel.ations/Promotions 
	25% Direct Marketing/Convention Services contracted with the TDC but delegated to and administered through the TACVB under contract 
	-

	* If both groups can agree in concept to this proposal, now is an excellent time, while Liz is still here, to initiate the reorganization, move and re-establish my office at Hospitality Square and ensure a smooth transition. Liz had also expressed a desire to initiate re-designation of board and staff position titles to fall in line with accepted standards identified by IACVB. 
	The potential for closer alignment of the two programs is exciting and could reap_great·benefits and results. I would welcome the opportunity to discuss this concept in detail with representatives from both the TDC and TACVB. Whatever action the TACVB takes, it is probably in all our best interests to come to speedy decisions regarding the future direction of the programs. 
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	BYLAWS OF THE TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU 
	Created by the Executive Committee ofthe TACVl3 Board of Directors, January 2008 Approved by the TACVl3 Board of Directors, May 28, 2008 
	ARTICLE I: NAME 
	The name ofthis bureau shall be the Tallahassee Area Convention and Visitors Bureau, hereafter referred to as the T ACVB. 
	ARTICLE II: ORGANIZATION AND GOVERNANCE 
	ARTICLE II: ORGANIZATION AND GOVERNANCE 
	ARTICLE II: ORGANIZATION AND GOVERNANCE 

	Section l. 
	Section l. 
	The TACVB is organized and shall be operated as a 501(c) (6) TACVB and shall 

	TR
	operate under such laws as set forth by the State ofFlorida. 

	Section 2. 
	Section 2. 
	The T ACVB will be governed by a board of directors as set forth in this 

	TR
	document and shall be operated by the President/CEO of the organization and 

	TR
	staff. 

	TR
	ARTICLE III: PURPOSE AND OBJECTIVES 

	Section 1. 
	Section 1. 
	The TACVB shall support the existing mission statement. The mission statement 

	TR
	is: The Tallahassee Area Convention and Visitors Bureau manages the marketing 

	TR
	of tourism of the Tallahassee area, in a manner that strengthens the local 

	TR
	economy, promotes hotel night stays, enriches the quality oflife, and preserves 

	TR
	and promotes the Tallahassee area's cultural, historical, recreational and 

	TR
	ecological uniq'ueness. 

	Section 2. 
	Section 2. 
	As a membership driven organization, the TACVB will solicit and collect monies 

	TR
	from membership dues, visitor center retail sales and other means as seen fit by 

	TR
	theTACVB. 

	Section 3. 
	Section 3. 
	The T ACVB will act and engage in programs and services that are in alignment 

	TR
	with the T ACVBs mission statement, including but not limited to trade shows, 

	TR
	advertising, press tours, promotions, membership programs, etc. 

	Section 4. 
	Section 4. 
	The T ACVB will assist the Tourist Development Council (TDC) to organize. 

	TR
	local tourism and related government entities to promote discussion and 

	TR
	education related to the TACVBs efforts in the promotion oftourism and bed-tax 

	TR
	allocations. 

	Section 5. 
	Section 5. 
	The TACVB will establish systems and procedures for the efficient and effective 

	TR
	operation of the T ACVB in compliance with the laws ofthe State ofFlorida. 

	Section 6. 
	Section 6. 
	The T ACVB will maintain offices and facilities as required for the purposes of 

	TR
	carrying out the mission statement of the TACVB. · 

	Section 7. 
	Section 7. 
	The TACVB shall have the status of a TACVB that is exempt from federal 

	TR
	income taxation under section S0l(a) of the Internal Revenue Code as an 

	TR
	organization described in section 50l(c)(6) of the Internal Revenue Code. These 

	TR
	bylaws shall be construed in a manner consistent with these statutes, and all 

	TR
	powers and activities of the TACVB shall be limited accordingly. Consistent 

	TR
	with this purpose, the TACVB is empowered to exercise all rights and powers 
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	conferred by the laws ofthe State ofFlorida upon nonprofit convention and 
	conferred by the laws ofthe State ofFlorida upon nonprofit convention and 
	conferred by the laws ofthe State ofFlorida upon nonprofit convention and 

	visitor bureaus. 
	visitor bureaus. 

	Section 8. 
	Section 8. 
	In accordance with anti-trust legislation, neither the TACVB, nor its members 

	TR
	shall discuss, engage in, facilitate or condone activities that restrain competition 

	TR
	in violation of state or federal laws or otherwise. The T ACVB shall adopt and 

	TR
	adhere to formal antitrust compliance guidelines. The sharing ofthis guideline 

	TR
	shall be in writing and communicated regularly to the TACVB board ofdirectors. 

	Section 9. 
	Section 9. 
	The TACVB will cooperate with local and regional hoteliers, attractions and 

	TR
	members and will establish and maintain a liaison with other professional, 

	TR
	governmental and business groups. 

	TR
	ARTICLE IV: OFFICES 


	The principle office for the transaction of the business of the TACVB will be located at 106 East Jefferson Street, Tallahassee, FL or in another location within Tallahassee, FL as the board of directors shall determine. 
	ARTICLE V: MEMBERSHIP & MEETINGS 
	Section 1. Classification. There shall be three classes ofmembership. The first class of members shall be known as Acting Members, the second class of members shall be known as Ex-Officio Members, the third class shall be known as Honorary Members. 
	A. Acting Members: All Acting Members shall have a principle place of business located within the Tallahassee Area, unless they have been granted Ex­Officio Membership by the board ofdirectors. Acting Members are those who have paid the dues set forth in the dues structure as determined by the board of directors. A designated Tepresentative of these membership businesses are eligible to vote and hold office, as provided in these bylaws. The board may terminate the membership ofany member that is 60 days del
	B. Ex-Officio Members: An Ex-Officio Membership is available to interested Tallahassee area citizens, organizations and businesses that want to positively contribute to the convention and visitors industry throughout the Tallahassee area. Membership can be granted to an individual who agrees to be an active participant of the TACVB, or who has been an active member of a committee or a member of the board of directors and agrees to adhere to the bylaws of the organization. Ex-Officio Members will have voting
	C. Honorary Members: Honorary Membership shall be determined and elected by the board of directors for those individuals, businesses or organizations that have rendered notable service to the TACVB. Honorary Members are not entitled to vote or hold office. 
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	Section 2. 
	Section 3. 
	Section 4. 
	Section 5. 
	Section 6. 
	Section 7. 
	Section 8. 
	Eligibility. All persons, firms, businesses, organizations or other entities interested in furthering the aims, goals, and programs of the TACVB shall be eligible for membership. All businesses, firms, and TACVB shall be licensed by the County of Leon or State of Florida shall be in good standing with the Better Business Bureau and shall be willing to uphold the principles ofthe general membership, board of directors and stakeholders of the TACVB. The class of membership will be determined by principle plac
	(30) 
	(30) 
	(30) 
	days notice by any means of communication necessary shall be given for the annual meeting. Business conducted at the annual meeting shall include recognition ofpast officers and induction of new officers and directors. Special meetings of the membership may be called by the Chair or by a majority of the board of directors or in writing from twenty-five percent (25%) ofthe active membership. At least ten (10) days notice by any means of communication necessacy shall be given when calling said meetings. Elect

	(1) 
	(1) 
	vote on all issues submitted to the general membership at a meeting. Any member who shall be in arrears in the payment of dues shall not be in good standing and shall not be entitled to vote. Any action by the membership shall be decided by a majority vote of the voting population. Honorary Members of the TACVB may attend and speak at all meetings, but shall not be entitled to vote. Transfer of Membership. A voting membership may not be transferred, sold or assigned in any way whatsoever. Resignation, Expul
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	TACVB, unless determined otherwise by the board of directors. On termination 
	of a member's relationship with the T ACVB, all member's rights, interests and 
	privileges in or to the TACVB shall cease and terminate and the member 
	thereafter shall have no claim or right thereto or any part thereof. Any member 
	who becomes delinquent in its dues will be automatically suspended and will no 
	longer be entitled to the benefits and privileges ofthe TACVB, unless 
	determined otherwise by the board of directors. Dues will not be refunded to 
	members that resign, are terminated or expelled. 
	Section 9. Procedures for Expulsion. The expulsion of a member, or the member's designated representative, based upon the good faith determination by the Executive Committee will be based on the determination that the member has failed in a material and serious degree to observe the goals and objectives of the TACVB, or has engaged in conduct materially and seriously prejudicial to the purposes and interests ofthe TACVB. If grounds appear to exist for expulsion or suspension of a member under Section &, the
	A. The member shall be given fifteen (15) days' prior notice by any means of written communication necessary ofthe proposed expulsion or suspension and the reasons for the proposed expulsion or suspension by the President/CEO. 
	B. The member shall be given an opportunity to be heard, either orally or in writing, at least five (5) days before the effective date of the proposed expulsion. The hearing shall be held, or the written statement considered, by the Executive Committee whether the expulsion or suspension should take place. 
	C. The Executive Committee shall decide whether or not the member should be expelled, suspended or sanctioned in some other way. The decision of the Executive Committee shall be final. The President/CEO ofthe TACVB shall inform the member by any means of written communication necessary ofthe TACVB final decision. 
	ARTICLE VI: DIRECTORS 
	Section 1. Powers of the Board. The board of directors shall have the power to select and remove any director of the TACVB; prescribe their powers and duties and require security for faithful service; to select and remove the President/CEO; prescribe his/her powers, duties, and require security for faithful service; focus on the broad policy making functions ofthe TACVB, that they may deem in the best interest of said TACVB; change the name of the TACVB; borrow money and incur indebtedness for the purposes 
	Section 2. · Board Membership and Terms. The board of directors shall consist of individuals committed to executing the duties assigned and fulfilling the mission of the TACVB. The board of directors ofthe TACVB shall consist of a minimum of nine (9) and a maximum of eleven ( 11) acting members. The composition of 
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	Section 3. 
	Section 5. 
	( 
	'· 
	acting members will include a minimum of three (3) representatives from the lodging industry and two (2) representatives from the attractions industry. The board of directors shall also include three (3) to eight (8) appointed positions from the City ofTallahassee, the County of Leon and from specialized areas of need, i.e. legal, finance, human resources, etc. Directors are elected for two-year terms. A Director may not serve more than three (3) consecutive terms. A director can be reelected to the board o
	Nominating Committee shall nominate candidates for each directorship vacant or -soon to become vacant and notify the membership of its choices, thirty (30) to forty-five (45) days before the Annual Meeting. Any member nominated by petition oftwo (2) percent of the voting membership submitted to the TACVB not less than fifteen (15) days before the Annual Meeting shall also be placed on the ballot. The ballot shall indicate those candidates nominated by the Nominating Committee and those nominated by petition
	·members that are terminated will be informed oftheir dismissal in writing by the Chair of the Board ofDirectors. 
	< ti 
	l
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	Section 6. 
	Section 7. 
	Section 8. Section 9. 
	( 
	Section 1. 
	Section 2. 
	Section 3. 
	Section 4. 
	Regular Meetings. Meetings ofthe board ofdirectors shall be held at any place that has been designated by the board ofdirectors. In the absence ofthis designation, regular meetings shall be held at the principle office of the TACVB. Notice by any means ofcommunication necessary ofthe regular meetings will be mailed (or emailed) to the board ofdirectors ten (IO) working days prior to the date ofthe meetings. Meeting materials will be provided to the board of directors five (5) working days prior to the date 
	ARTICLE VII OFFICERS AND DIRECTORS 
	Officers. The officers ofthe TACVB shall be a Chair ofthe board ofdirectors, Chair-elect, Secretary, Treasurer and immediate past-Chair of the board. The Chair ofthe board ofdirectors, Chair-elect, Secretary and Treasurer shall be elected by the membership of the TACVB. The immediate past-Chair of the board ofdirectors shall serve as an Ex-Officio Officer. Each term shall be for one year or until their successors have been duly elected and assumed office. There will be no presumption ofautomatic ascension t
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	Section S. 
	Section 1. 
	recommendation ofthe Nominating Committee, elect or appoint a successor who shall hold office for the unexpired term and until a successor is elected. 
	Responsibilities. 
	A. Chair. The Chair shall, subject to the control ofthe board of directors, generally supervise, direct and control the business and the Officers ofthe TACVB. The Chair shall preside at all meetings of the board ofdirectors. With the approval of the board ofdirectors, the Chair shall appoint all Committee Chairs. The Chair shall conduct the President/CEO's annual 
	. review based upon the recommendations ofthe Executive Committee. The Chair shall have such other powers and duties as may be prescribed by the board. The Chair will select Chairs of the board of directors committees, unless the chair ofsaid committee is already outlined in these bylaws. 
	B. Chair-elect. The Chair-elect shall succeed to the office of Chair for the following year and/or should it become vacant based upon recommendation by the Nominating Committee for the board's confirmation. The Chair-elect shall automatically assume office on October I ofthe year following his/her year of service as Chair-elect: The Chair-elect shall, subject to the control of the board of directors, generally supervise, direct and control the business and the officers ofthe TACVB in the absence of the Chai
	C. Secretary. The Secretary shall keep and maintain a record of minutes of the Executive Committee;board ofdirectors and Annual Meetings, shall be the custodian of the corporate records and shall have such other duties as from time to be assigned by the Chair, the board ofdirectors or the Executive Committee. The Secretary shall perform the duties ofthe Chair in the absence ofthe Chair and the Chair-elect. 
	D. Treasurer. The Treasurer shall act as the financial oversight ofthe TACVB and the chair of the Budget & Finance Committee. The Treasurer shall see to the financial reports ofthe organization in coordination with the Chief Operating Officer and the President/CEO. The Treasurer will also serve as the Board liaison to the contracted firm for the annual audit. The Treasurer must be a current or retired Certified Public Accountant, Chartered Financial Analyst or Certified Cash Manager. 
	E. Immediate Past Chair. The Immediate past-Chair shall serve in an advisory capacity as an Ex-Officio member ofthe Executive Committee. The Immediate past-Chair shall also serve as a member ofthe Strategic Planning Committee. The Immediate past-Chair shall have voting privileges. 
	ARTICLE VIII COMMITTEES 
	Executive Committee. The Executive Committee will be responsible for making recommendations for action to the board of directors on TACVB matters. The Committee shall consist of the Immediate past-Chair, Chair, Chair-elect, Chair of Sports Council, Secretary and Treasurer. The Executive Committee's responsibility will be (but not limited to) the following: 
	• ti J_ i 7 
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	A. Conduct annual evaluation on the perfonnance ofthe President/CEO 

	TR
	before the start of the fiscal year (October 1), reviewing the annual work 

	TR
	plan, performance, and goals and objectives ofthe President/CEO. 

	TR
	Oversee the hiring, compensation, and, ifnecessary, discipline and/or 

	TR
	termination of the President/CEO. A summary ofthe annual evaluation 

	TR
	will be presented to the board by the Executive Committee. Based upon 

	TR
	the performance ofthe President/CEO in achieving stated goals and 

	TR
	objectives, annual merit increases may be considered as the budget 

	TR
	pennits. 

	TR
	B. Evaluate and prepare an agenda for each regularly scheduled board of 

	TR
	directors' meeting incorporating routine business, old business, and new 

	TR
	business items. 

	TR
	C. The Executive Committee shall have all the authority of the board of 

	TR
	directors, except with respect to: the approval of any action for which 

	TR
	Florida law or IRS regulations requires approval ofthe members or 

	TR
	approval of a majority ofall members; the filling ofvacancies on the 

	TR
	board ; the amendment or repeal of bylaws or the adoption of new 

	TR
	bylaws; the amendment or repeal of any resolution of the board of 

	TR
	directors which by its expressed terms is not so readily amended or 

	TR
	repealed; the expenditure of funds to support a nominee for director after 

	TR
	there are more people nominated for director than can be elected; or with 

	TR
	respect to any assets held in trust or savings, the approval of any self 

	TR
	dealing transaction. 

	( 
	( 
	D. Quorum. A majority of the voting members of the Executive Committee 

	TR
	shall constitute a quorum for the transaction of all business at regular or 

	TR
	special meetings. 

	TR
	Section 2. 
	Finance & Andit Committee. The Finance & Audit Committee is chaired by the 

	TR
	Treasurer. Members of the Finance & Audit Committee are selected by the 

	TR
	Treasurer. The Finance & Audit Committee staff liaison is the Chief Operating 

	TR
	Officer. The Finance Committee assists the board in the oversight and 

	TR
	management ofthe organization's financial assets; reviews and recommends 

	TR
	approval of an annual operating budget; regularly reviews financial reports; and 

	TR
	ensures the maintenance of an appropriate capital structure and reserve. 

	TR
	Committee assists the TACVB in maintaining the integrity ofthe financial 

	TR
	statements, ensuring compliance with legal and regulatory requirements and. 

	TR
	ethical standards, selecting the independent auditors, and overseeing the annual 

	TR
	independent audit. 

	TR
	Section 3. 
	Nominating Committee. The Nominating Committee Chair shall be appointed 

	TR
	by the Chair. Members ofthe Nominating Committee must consist of at least two 

	TR
	board members and two Active Members. The Nominating Committee shall 

	TR
	recommend to the board persons for election as directors and officers. New 

	TR
	Directors and Officers will be elected at the last meeting ofthe previous fiscal 

	TR
	year. The Nominating Committee.shall provide recommendations to the board in 

	TR
	writing at least one (I) month prior to the nominations being sent to the general 

	TR
	membership for vote. The general membership will receive the nominations from 

	TR
	the board at least one month prior to the meeting when the elections are 
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	Section 4. 
	Section 5. 
	Section 6. 
	Section 7. 
	Section 8. 
	announced. The staff liaison for this committee is the President/CEO. No members of the Nominating Committee shall be eligible to run for a position on the board of directors. Member Services & Value Committee. This committee will assist staff in creating exemplary member services and programs including the development of recruitment and retention programs. This committee will assist staff in producing high-quality, value added educational programs for the TACVB members and the community at large. Additiona
	committees shall meet at the call ofthe Chair ofthe board or Committee Chair appointed by the Chair of the board. The delegation of authority from the board of directors, except in the instance of the Executive Committee, shall be advisory only. No special committee shall be delegated any power or authority to take 
	· action on behalf of the board of directors. The Chairs of these special committees shall be appointed on an annual basis. Minutes. Minutes of all committee meetings shall be recorded and delivered to the Secretary and on file in the Bureau office. 
	ARTICLE IX PRESIDENT/CEO 
	Attachment 1 · 6 Page 49 of BQ 
	( Section 1. Authority. The President/CEO, operating under the control of the board of directors, shall have full executive and administrative authority to conduct the operations ofthe TACVB provided that his/her exercise of such authority shall at . all times be subject to and consistent with these bylaws and the policies, procedures, programs, and directives adopted and prescribed by the board of directors. · 
	Section 2. Qualifications and Term. Qualifications for the President/CEO shall be determined by the board ofdirectors. Qualifications and job description shall be incorporated into and made a part ofhis/her employment agreement, and shall be included in a policy and procedures manual. The President/CEO shall not be an officer or director, but shall be an employee ofthe TACVB. The President/CEO serves at the will of the board. If the President/CEO position becomes vacated for any reason, the Executive Commit
	Section 3, · In case of absence or disability ofthe President/CEO or the President/CEO's refusal or neglect to act, notice by any means ofcommunication necessary may be given and served by the Chair, Chair Elect, or by any person authorized by the Chair, or by the board ofdirectors. 
	Section 4. The President/CEO shall be solely responsible for the hiring, termination, s·upervision, promotion and compensation ofthe employees ofthe TACVB (except the President/CEO) within budgetary constraints determined by the Executive Committee. The President/CEO may delegate such authority, in 
	( whole or in part, to one or more other TACVB employees. 
	Section 5. The President/CEO shall present to the Executive Committee for discussion a proposed budget at the May meeting of each year. The Executive Committee will present a proposed budget for acceptance at the July meeting ofthe board of directors. The Vice President ofMarketing will also prepare an annual marketing plan and present it to the board of directors at the July meeting. 
	ARTICLEX FISCAL MATTERS 
	Section 1. Fiscal Year. The fiscal year ofthe TACVB shall commence October 1 and end September 30 of each year. Section 2. Records; The TACVB shall keep adequate and correct records of account and 
	' 
	-minutes of the proceedings of its members, board and committees of the board. The TACVB shall also keep a record of its members giving their names and addresses and the class ofmembership held by each. The Articles of Incorporation and bylaws, with amendments to current dates, shall also be maintained at the principle office ofthe TACVB. 
	Section 3. Reports. The board shall cause an Annual Report to be available to the members after the close of the TACVBs fiscal year. The Annual Report shall be furnished to all Directors and stakeholders ofthe TACVB.The TACVB accounts shall be audited at least annually by a Certified Public Accountant who shall be selected 
	\ 
	rl 
	i 
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	by the Finance & Audit Committee and who shall provide a written financial report and commentary to the board. 
	Section 4. Budget. The board of directors, on or before September 30 of each year, shall adopt a budget for the fiscal year. A majority vote ofthe Executive Committee· can amend the budget. 
	ARTICLEXl LOGO 
	A. The TACVB shall have a logo approved by the board of directors. 
	B. Members may utilize the TACVB logo to reflect membership in the TACVB with written approval ofthe board of directors. 
	ARTICLE XII IDEMNIFICATION & LIABILITY 
	Section 1. Indemnification. TACVB shall indemnify its directors, officers, committee members, and employees for reasonable attorney fees and justifiable expenses, including any appeal, stemming directly from liabilities which are deemed by the board to have been incurred as a result of legal proceedings to which an indemnified person is made a party by reason of the individual's service as a T ACVB officer, committee member or employee at the time of an actionable cause arose if he or she acted in good fait
	( . believed to be in, or not oppose to, the best interests of TACVB and, with respect to any criminal action or proceeding, had no reasonable cause to believe his or her conduct was unlawful. The termination ofany proceeding or judgment, order, settlement, or conviction or upon a plea of nolo contendere or its equivalent shall not, of itself, create a presumption that the person did not act in good faith and in a manner which he or she reasonably believed to be in, or not opposed to, the best interests of 
	, [I
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	an improper personal benefit, either directly or indirectly; 4) was involved in a 
	proceeding by or in the right of someone other than T ACVB, S) was recklessness 
	or an act or omission which was committed in bad faith or with malicious 
	purpose or in a manner exhibiting wanton and willful disregard of human rights, 
	safety, or property. Appropriate general and professional liability insurance shall 
	be maintained for the board and TACVB staff. 
	ARTICLE XIII DEDICATION OF ASSETS 
	The properties and assets ofthe TACVB are irrevocably dedicated to the promotion of conventions, visitors and tourism purposes. No part of the net earnings, properties, or assets of the TACVB, on dissolution or otherwise, shall inure to the benefit of any private person or individual, or any member or director of this TACVB. On liquidation or dissolution, all properties and assets and obligations shall be distributed and paid over to a nonprofit fund, foundation or TACVB that is organized and operated for p
	ARTICLE XIV AMENDMENTS 
	Section 1. Amendments may be proposed by the board or upon petition to the board by any ten (I 0) voting members. The board shall present to the membership all such proposed amendments with or without recommendations. Section 2. The bylaws may be amended by a majority of votes cast at a membership meeting, or by two thirds of the board of directors. 
	( 

	( 
	TACVB Managaroent Review eve Responses 
	TACVB Managaroent Review eve Responses 
	TDC Staff 

	2 
	2 
	5 
	2 
	5 3 FTEs: 1 FTE -ED, 1 FTE Assistant to ED, 1 FTE­Administrative Assi-Stant 
	-

	2 FTEs: ~ FTE -ED, 1 FTE Assistant to ED 
	-

	0 
	3 FTEs: 1 FTE -ED (also 
	President of CVB), 1 FTE 
	-

	Finance Coordinator, 1 FTE 
	-

	Office Manager 
	CVB Key Services and Activities, Including Major Contracts 
	Marketing, PR, Group Sales, Sports Marketing, Visitor Seivices 
	Marketing, Sports Marketing CONTRACTS; Advertising $500,000/year, Internet Marketing -$140,000/year, PR Firm -$72,000/year 
	-

	Marketing, Advertising, PR. Group Sales, Sports Marketing, Grants Program (Arts, Cultural, and Special Events} 
	Membership? 
	Yes 
	No 
	Yes 
	Figure
	Ta,
	Tax.Rate 
	Relation to
	County 
	Revenue 
	Population
	FYOB 
	County
	FY08 
	Leon 
	4% 
	$ 3.80 
	260,945 
	Contracted 
	Nassau 
	3% 
	2.50 
	68,450 
	Contracted by
	• 
	BOCC 
	St. John's 
	3% 
	$ 5.80 
	175,446 
	Contracted 
	Meetings and Leisure Man<.e\inglSales, '\ FTE -Chief Operations Officer, 1 FTE Director of PR, Marketing, and Sales, 1 FTE -Sr. Marketing Mcmager, 1 FTE Runner/Group Services Representative, 1 FTE Marketing/Communications Manager, 1 FTE Administrative Assistant. 2 FTEs -Sports Marketing, 5 FTEs -Visitor Seivices , 1 FTE Membership Manager 
	-
	-
	-
	-

	4 FTEs: 1 FTE -Executive Director, 1 FTE -VP of Events, 1 FTE -Admin Assistant, 1 FTE 
	• Visitor Services 
	11 FTEs: 1 FTE-VP/Marketing; 1 FTE -Marketing Research Manager, 1 FTE -Advertlsing Manager. 1 FTE Communications Director, 1 FTE -Communications Manager. 1 FTE -Director of Sales, 1 FTE -Sales Manager, 1 FTE -Sales Assistant, 1 FTE New Product Development Manager, 1 FTE Receptionist/Office Assistant, 1 FTE -Visitor Services 
	-
	-

	County Escambia· Alachua• Lake~ Marion* Tax Rate FYOS 4% 3% 4% 2% Ta< Revenue FY08 $ 5.60 $ 2.30 $ 2.21 $ 1.04 Population 306.407 2◄ 0,082 301,059 324,857 Relation to County Contracted: Chamber Department County Department County Department County Department . CVB Staff'Allocation t0r -~~y ·S8rvices 7 FTEs; ·1 FTE -Bureau Manager, 1 FTE • PR/Media, 1 FTE -E-Commerce Mgr, 2 'r'iE~ -Gtouµ s~. "i 'r="'i'c • Visitor Center Mgr., 1 FTE . Film Commission 6 FTEs: 1 FTE -Executive Director, 1 FTE -Progam Manager, 3
	I-· 
	k':,. 
	eve Key Services and Actlvttles, lnc.luding Major 
	Membership? Contracts 
	Membership? Contracts 
	Tax
	Tax Rate 

	Relation to
	County 
	County 
	Revenue 
	Population 
	Staff
	me 

	FY08 
	County

	FYQ8 
	Manatee· 
	Manatee· 
	4% 

	$ 3.05 
	315,108 
	315,108 
	County 

	11 FTEs: 1 FTE -Execul.ive 
	Marketing, Mvertis.lng, PR, 
	No Department 
	Director, 1 FTE -Deputy 
	International Mar1<eting, Administrator (facililies), 2 FTEs 
	Research, Convention -Mar1<eting, 2 FTEs -Sales,·1 
	Sales/Operations, Grants FTE -CFO, 1 FTE -CFO 
	Program (Sports) Assistant, 1 FTE • Floater. 2 
	CONTRACTS: Research -FTEs • Sports Marketing 
	$100,000tyear. !nlemalionar PR -$200,000/year. Domestic PR -$60,000/year, Advertising Agency Qncluding internet marketing) -$120,000/year 
	Brevard 
	Brevard 
	5% 
	$8.60 

	536,161 
	County 
	County 
	10 FTEs: 1 FTE-Execulive 

	2 
	None 
	None 
	CONTRACTS: Sports 

	No Department 
	•
	Director, 1 FTE -Assistant 
	Marketing $310,000/year Director, 1 FTE -Marketing Manager. 1 FTE -Sales Manager, 1 FTE • Web, 1 FTE Management Secretary, 2 FTE. Administrative Assistant, 1 FTE Receptionist, 1 FTE -Visitor Services 
	-

	Charlotte 
	Charlotte 
	5% 

	$ 2.10 
	152,814 
	County 
	5 FTEs: 1 FTE -3 
	None Marketing, Group Safes, Sports 
	No 
	Department 
	Department 
	Marketing/Executive Director, 1 Marl<:eting FTE -PR Director, 1 FTE -Film 
	• • 


	CONTRACTS: Advertising -CommiSSion. 1 FTE • 
	$328,000/year Administrative Services Coordinator, t FTE -Sports Mar1<.etlng 
	COilier 
	4% 
	$ 14.50 
	315,839 
	County 
	7 FTEs; 1 FTE -Executive None Mar1<.eting, Fulfillment 
	No 
	Department 
	Director, 1 FTE -Entertainment, Group Sales, Sales/Marketing Manager, 1 Sports Marketing, Grants FTE, PR rvtanager, 1.FTE'-(Museum, Events) Assistant PR Manager, 1 FTE 
	-

	CONTRACTS: Research Office Manager, 1 FTE 
	-
	-

	$110.000/year. Advertising Fulfillment Coordinator, 1 FTE • $2.3Mi\\lontyear, Fullflllrnents rts Marketin 
	-
	-

	$120 0001 ear 
	$120 0001 ear 

	Okaloosa 
	Okaloosa 
	4% 
	$ 8.60 

	18~.499 
	County, 
	3 FTEs: 1 FTE • Group Sales, 1 0 0 8 FTEs: 3 FTEs -Research Marketing, Group Sales, 
	No 
	(Emerald 
	Department 
	FTE • Mgmt Assistant, 1 FTE • and Developmen~ 1 FTE -CONTRACTS: Advertising Coast) 
	• 
	-

	Film Commission Tourist lnformation Analyst, 1 $2.0 Million¥iar. Beach FTE -PR, 3 FTEs • Mainlenance/RenourishmentAdmin!staration $1.2 Millioolyear 
	-

	f---· a':>. 
	Tax
	Tax Rate 
	Relation to
	County Revenue 
	Populatlon
	FYOB 
	County
	FYOS 
	Polk 5% 7.50 
	574,746 
	County
	• 
	Department 
	: ,;_-.';,1,;
	-

	CVB Key Services and TDC Staff 
	Activities, Including Major Membership? Contracts 
	17 FTEs: 5 FTEs-Visitor 0 0 Services, 6 FTEs -Marketing Department, 6 FTEs -Sports and Special Events 
	17 FTEs: 5 FTEs-Visitor 0 0 Services, 6 FTEs -Marketing Department, 6 FTEs -Sports and Special Events 
	None 
	Marketing, leisure Tourism, No Sports Marketing, Meetings and Conventions CONTRACTS: Advertising 
	-


	. 
	. 
	$170,000!year, Internet Marketing -$100,000/year 

	Seminole 
	Seminole 
	Seminole 
	5% 
	$ 
	2.50 
	409,509 
	Division of 
	6 FT'Es: 1 FTE -ExeciJtive 
	2 
	0 
	0 

	TR
	Economic 
	Oireclor, 2 FTEs -Group Sales, 

	TR
	Development 
	1 FTE -Sales Assistant, 1 FTE 

	TR
	Department of 
	Reception, 1 FTE -Accounting 

	TR
	County 


	None 
	Marketing, Group Sales, 
	No Business Liaison. work closely Vv'ith VisitFlorida, Work closely with Airport, Sports Marketing CONTRACTS: Advertising $532,00D/year: Central Florida Sports Commission $50,000/year 
	-
	-

	Average 1.21 1.36 3 
	The shaded rows indicate Contracted CVBs " Like-sized counties 
	A. Visitor Se.vices often includes multiple part-time employees aggregated to cak:ulate an FTE number 
	B. This number excludes money budgeted for advertising and beaeh maintenencetrenourishment so as to provide more accurate comparison with Leon County eve 
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	STAFF SURVEY SUMMARY OF IN-HOUSE CVBs AND TOURISM DEVELOPMENT PROGRAMS 
	Staff reviewed the 2008 Destination Marketing Compensation Survey for the state of Florida. The participants were mainly destination marketing organizations (DMO) in south and central Florida: Results were obtained from the following counties from which Leon County Board of County Commissioners obtains salary information: 
	•Alachua 
	• 
	• 
	• 
	Brevard •Charlotte 

	• 
	• 
	Collier 

	• 
	• 
	Lake 

	• 
	• 
	Lee 

	• 
	• 
	Manatee 

	• 
	• 
	Okaloosa 

	• 
	• 
	Saint Lucie 

	• 
	• 
	Seminole 


	Forty-six job classifications were benchmarked. Number of employees, budget size, and the type of DMO were mentioned in the survey as other criteria that may be taken into account when comparing results. In the survey, jobs were assigned to one of the following six major categories: executive, sales and marketing, communications, membership,· finance/operations/administration, and technology. The following provides a summary of findings and recommendations for each position if the CVB is brought in­house. 
	President/CEO 
	Findings: The functions of this position were typically performed by a Tourist Development or CVB Director. The salary is within the average market range of those counties benchmarked. 
	• Recommendation: lftlie CVB is bro11ght in-ho11se, there would not be a need to have this position. This position is recommendedfor elimination. 
	Chief Operations Officer 
	Findings: In county CVBs or Tourist Development Programs, this classification is not typical. Only two counties (Brevard and Manatee) had positions that were somewhat similar. These two positions were very similar to the County's Assistant to the Public Works Director and other similar positions. Payroll, Finance/Accounting, Benefits Administration, Training, Position Classification, and Recruitment functions of the Chief Operations Officer were handled by other areas within those cow1ties. 
	l 
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	• Recommendation: (1) If the CVB is brought in-house, most of tlte duties could be /randled by existing County divisions, and the remaining duties could be assigned to the TDC staff. This position is recommended for elimination. 
	Director -Marketing, Public Relations and Sales 
	Findings: in county CVBs or Tourist Development Programs, this classification is typical. The typical job title was Sales/Marketing Manager. Eight counties reported similar positions. These positions were not classified as directors. This position is in line with the CVB contract services. Sales and Marketing are core services performed by CVB's or Tourist Development Programs. The employee pay rate is within the market average salary range of county CVB 's or Tourist Development Programs. 
	•Recommendation: lf the CVB is moved in-ltouse, it is recommended that the County establish a Sales and Marketing position. 
	Executive Director -Tallahassee Sports Council 
	Findings: This job title was not found in other counties that were benchmarked. They typically had Marketing Managers performing this function in addition to other sales and marketing duties. Collier County used the Sports Coordinator as a working title; Alachua County reported a position that performed sports marketing functions and other duties; and Brevard County and Saint Lucie contracted out the sports marketing function. 
	•Recommendation: lftlte CVB is moved in-ltouse, it is recommended tltat the county bring this position in as non-supervisory Sports marketing position. 
	Assistant Director -Tallahassee Sports Council 
	Findings: This job title was not found in other counties that were benchmarked. The position overlaps with the TSC Executive Director. The job description revealed that the position reports to the TACVB President and the Executive Director-Sports Council. 
	•Recommendation: If tire CVB is moved in-house, this position is recommended for elimination. 
	Leisure Tourism Marketing Manager 
	Findings: In county CVBs or Tourist Development Programs, leisure· tourism was not separated out from marketing and sales. Additionally, this position is not listed in the 2008 DMO Compensation and Benefits Survey. Staff benchmarked this position with other Marketing Managers with a similar reporting structure and learned that these positions typically reported to a position that reported to the CVB or Tourist 
	2 
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	STAFF SURVEY SUMMARY OF IN-HOUSE CVBs AND TOURISM DEVELOPMENT PROGRAMS 
	Development Director. The employe~ pay rate for this position is within the market salary range. 
	•Recommendatioll: If the CVB is moved in-house, it is recommended that tfte County bring this position ill as a general marketing position. 
	Senior Marketing and Technology Manager (Internet Marketing) 
	Findings: In county CVBs or Tourist Development Programs, this position and the below Marketing and Communications Manager are combined. In the 2008 DMO Compensation Survey, these functions were also combined and titles were categorized in communications, and public (media) relations. Activities handled were in internet marketing, desktop publishing, graphic designs, and publications. 
	Recommendation: If tlte CVB is moved in-ftouse, it is recommended that this position and the Marketing and Communications Ma/lager position are consolidated into one position. Tftis position is recommended for elimination. 
	Marketing and Communications Manager (Writing/Publications Marketing) 
	Findings: In county CVBs or Tourist Development Programs, this position and the above Senior Marketing and Technology Manager (Internet Marketing) are combined. In the 2008 DMO Compensation Survey, these functions were also combined and titles were categorized in communications, and public (media) relations. Activities handled were in internet marketing, desktop publishing, graphic designs, and publications. 
	•Recommendation: Jfthe CVB is moved in-house, it is recommended that this position and the Senior Marketing and Technology Manager position are consolidated into one position. 
	Meeting and Conventions Sales Manager 
	Findings: In county CVBs or Tourist Development Programs, this job is typically assigned generic classifications as coordinators of sales and marketing. Employee's pay rate.is within the market average range of similar positions in other counties. In the 2008 DMO Compensation Survey, meetings and conventions are assigned to the sales and marketing area. 
	Recommendation: If Ifie CVB is moved in-lrouse, it is recommended that this.position is brought in as sales and marketing position. 
	3 
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	STAFF SURVEY SUMMARY OF IN-HOUSE CVBs AND TOURISM DEVELOPMENT PROGRAMS 
	Member Services Manager 
	Findings: This position manages programs related to the bureau's membership, in which members are required to pay a fee. In County CVBs or Tourist Development programs, this classification was not found. Membership fees were not assessed at county operated CVBs. Tourist tax is imposed countywide and membership dues arc not required for 
	revenue. 
	Recommendation: Iftlte CVB is moved in-lto11se, there is no need for a member services manager. This position is recommended for elimi11atio11. 
	Visitor and Group Services Manager 
	Findings: This classification involves the superv1s1on of V1S1tor service centers, distributing materials, supervising employees, and visitor services activities. In county CVBs or Tourist Development programs, this position is not restricted to visitor services. Staff in other areas may handle this function and perform other marketing and sales activities. Employee pay rate is within market range. 
	Recomme11datio11: Ifthe CVB is moved in-house, this c/assijicatio11 is recommended 
	for elimi11atio11. 
	Visitor Services Representative 
	Findings: This classification performs first level customer support work at visitor centers, answering the phone, greeting visitors, handling sells, and keeping visitor logs. In county CVBs or Tourist Development programs, this classification is typical. The CVB employs part-time staff while counties tend to employee full-time staff and compensate them at a higher salary rate. These positions report to various job classifications. 
	Recommendation: If the marketing and visitors function is moved in-house, tltis c/assijicatio11 is recommended. 
	Runner/Group Services Manager 
	Findings: This classification is primarily responsible for delivering print information and merchandise, and maintaining CVB inventory at a warehouse. This classification was not found among those counties that were benchmarked. 
	Recomme11datio11: If the direct marketing and visitor services J1111ctio11 is moved in­ho11se, consolidating these duties with the Visitor Services Representative is recommended. 
	4 
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	STAFF SURVEY SUMMARY OF IN-HOUSE CVBs AND TOURISM DEVELOPM.ENT PROGRA.cv!S 
	Executive/Fiscal Assistant 
	Findings: In county CVBs or Tourist Development Programs, this position had more duties and responsibilities. In Leon County this position would be more similar to an Administrative Associate V. Currently, the TDC has a support position that is classified as an Administrative Associate V. The CVB's pay rate for this position is within the salary range of an Administrative Associate V. 
	•Recommendation: Ifthe CVB is moved in-house, it is recommended that the county assign these duties to the current TDC staff. This position is recommended for elimination. 
	Administrative Assistant (part-time) 
	Findings: Previously assigned to a higher position in the CVB, the employee in this position works 26 hours per week and receives full employee benefits. In county CVBs or Tourist Development Programs, there was no similar position. The salary for this position is within the average market range of the County's Administrative Associate III. 
	•Recommendation: If the CVB is brought in-house, there is no need to have this position . 
	. The following table lists the positions recommended for an in-house CVB under the Leon County Board of County Commissioners. 
	Recommended LCBCC Job Title 
	Recommended LCBCC Job Title 
	Recommended LCBCC Job Title 
	Number of Positions 
	Proposed Pay Grade 
	Current and Proposed Salary Range· 

	Senior Sales and Marketing Coordinator 
	Senior Sales and Marketing Coordinator 
	I 
	57 
	$48,496.27-$98,210. 74 

	Sales and Marketing Coordinator 
	Sales and Marketing Coordinator 
	1 
	55 
	$39,347.41-$79,686.49 

	Sales and Marketing Coordinator . 
	Sales and Marketing Coordinator . 
	I 
	55 
	$39,347.4 l-S79,686.49 

	Sales and Marketing Coordinator 
	Sales and Marketing Coordinator 
	I 
	55 
	$39,347.41-$79,686.49 

	Sales and Marketing Communications Specialist 
	Sales and Marketing Communications Specialist 
	I 
	55 
	$39,347.41-$79,686.49 

	Visitor and Services Representative 
	Visitor and Services Representative 
	I 
	78 
	· $20,516.50-$38,887.68 
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	MANAGEMENT LETTER 
	To the Board of Directors Tallahassee Area Convention and Visitors Bureau, Inc. Tallahassee, Florida 
	In plannmg and performing our audit ofthe financial statements of Tallahassee Area Convention and Visitors Bureau, Inc. (TACVB) as of and for the year ended September 30, 2007, in accordance with auditing standards gen.erally accepted in the United States of America, we considered Tallahassee Area Convention and Visitors Bureau, Inc.'s internal control over financial reporting (internal control) as. a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial stat
	Our consideration of internal e:ontrol was for the limited purpose described in the prec~ding paragraph and would not necessar!ly identify all deficiencies in internal control that might be significant deficiencies or material weaknesses. However, as discussed below, we identified a certain deficiency in internal control that we consider to be a significant deficiency. 
	A control deficiency eJ{ists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or report finllllcial data reliably in accordance with generally accepted accounting principles such that there
	Internal Control Over Financial Reporting 
	Statement on Auditing Standards No. 112, Communicating Internal Control Related Matters Identified in an Audit, effective for audits of financial statements for periods ending on or after December 15, 2006, defines financial reporting as "the preparation of reliable financial statements that are fairly presented in conformity with generally accepted accounting principles." Accordingly, a key aspect of effective internal control over financial reporting is the entity's ability to prepare financial statements
	Attachment 1-s. Page 63 of so_ 
	To the Board of Directors
	( 
	Tallahassee Area Convention and Vis1tors Bureau, Inc. Page Two 
	Management's Response 
	Given the small size of our staff and limited budget, it is not possible to hire a full-time certified public accountant at this time. In the event we feel it is beneficial to the TACVB to obtain the necessary qualifications in order to prevent possible material misstatements of our financial statements, management will engage the services of an external certified public accountant, either on a volunteer or limited contractual basis. 
	OTHER OBSERVATIONS AND RECOMMENDATIONS 
	Accounts Receivable 
	Observation/Recommendation 
	During our testing of accounts receivable, we noted that total accounts receivable per the aged receivable report had not been reconciled to the general ledger balance. Management should establish procedures to ensure that the accounts receivable aging report is reviewed for accuracy and completeness and reconciled to the general ledger on a mont:hly basis. In addition, any balances that are deemed uncollectible should be written off in a timely manner, and the general ledger adjusted accordingly. 
	Management's Re§Ilonse 
	In response to the fiscal year 2005-2006 management letter received August 16, 2007, the Board's Executive Committee directed staff revise procedures to review accounts receivable aging reports ·and reconcile to the general ledger on a monthly basis and write off any balances deemed uncollectible. This new process started at the beginning of fiscal year 2007-2008. Staff will continue to review the accounts receivable aging report and reconcile to the general ledger on a monthly basis. 
	Inventory 
	Observation/Recommendation 
	During our testing of inventory, we noted that numerous individual unit costs reflected on the inventory listing were calculated incorrectly. In addition, ihe original inventory listing provided included various items that were not received until after the end of the fiscal year. Management should establish procedures to ensure that an accurate inventory count be performed at least annually (on the last business day of the fiscal year). Staff should conduct detailed counts of all items on hand as of the dat
	purchased. 
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	( To the Board of Directors Tallahassee Area Convention and Visitors Bureau, Inc. Page Three 
	Management's Response 
	During the audit process, staff noted the_inaccuracy of the count and per unit cost for inventory items. The inventory listing and process has been revised to incorporate recommendations from the auditor. Currently, inventory counts are done twice yearly, but heretofore· will be conducted quarterly. 
	Membership Dues 
	Observation/Recommendation 
	During our testing of membership dues, we noted that the.Goldmine membership report and the cash receipts summaries did not reconcile to the general ledger balance. These reports should be reconciled to the general ledger on a monthly basis to ensure that all dues are properly reflected in the general ledger. 
	Management's Response 
	( 
	When preparing the necessary membership reports for the audit, staff.encountered a problem with Goldmine, the current database system. Management found that certain staff did not possess the necessary skills to maintain the database, and that the · database itseif was not sufficient for the intended use by the TACVB. Therefore, reports from the Goldmine system did not accurately reflect cash receipts from dues and other member revenue sources that were posted to the general ledger. Currently; this data entr
	In-Kind Donations 
	Observation/Recommendation 
	The organization receives in-kind donations iri the form of goods and volunteer services. During our testing of in-kind donations, management was not able to provide documentation from donors to substantiate the value of various goods received. Management should request that donors provide written donation forms that reflect the value ofthe goods. 
	Management's Response 
	Management has revised the in-kind donation form to better document and substantiate the value 
	of goods and/or services from donors. Each donor will be requested to complete the fonn and 
	submit to T ACVB. l 4 
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	To the Board of Directors Tallahassee Area Convention and Visitors Bureau, Inc. Page Four 
	We wish to thank the President and her stafffor their support and assistance during our audit. 
	This report is intended solely for the information and use ofthe Board ofDirectors, management, and others within the organization and is not intended to be and should not be used by anyone other than these specified parties. 
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	INDEPENDENT AUD1TOR'S REPORT 
	To the Board of Directors Tallahassee Area Convention and Visitors Bureau, Inc. Tallahassee, Florida 
	We have audited the accompanying statements of financial position of Tallahassee Area Convention and Visitors Bureau, Inc. (a Florida non-profit corporation) as of September 30, 2007 and 2006, and the related statements of activities and cash flows for the years then ended. These financial statements are the responsibility of Tallahassee Area Convention and Visitors Bureau, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audits. · 
	We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the audits to • obtain reasonable assurance about whether the basic financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial statements. · An audit also includes assessing the accounting principles used and the significant estimates 
	In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financia1 position of Tallahassee Area Convention and Visitors -Bureau, Inc. _as of September 30, 2007 and 2006, and the results of its activities and its cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of America. 
	Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. the schedules of functional expenses are presented for purposes of additional analysis and are not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied iii the audits of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole.
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	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. STATEMENTS OF FINANCIAL POSITION September 30, 2007 and 2006 
	ASSETS 
	ASSETS 
	ASSETS 

	2007 
	2007 
	2006 

	Cash Accounts receivable Inventory and other assets Property and equipment, net 
	Cash Accounts receivable Inventory and other assets Property and equipment, net 
	$ 136,579 35,851 45,175 -0
	-

	$ 
	51,250 24,027 8,707 597 

	TOTAL ASSETS 
	TOTAL ASSETS 
	$ 217.605 
	$ 
	84.58] 

	LIABILITIES AND NETASSETS 
	LIABILITIES AND NETASSETS 

	LIABILITIES Accounts payable Accrued expenses 
	LIABILITIES Accounts payable Accrued expenses 
	$ 19,756 16 851 
	$ 
	14,334 13 635 

	TR
	TOTAL LIABILITIES 
	36 607 
	27 969 

	NET ASSETS Unrestricted Board designated Un designated 
	NET ASSETS Unrestricted Board designated Un designated 
	30,000 150 998 
	-056,612 
	-


	TR
	TOTAL NET ASSETS 
	180,998 
	56 612 

	TOTAL LIABILITIES AND NET ASSETS 
	TOTAL LIABILITIES AND NET ASSETS 
	$ 
	217,6Q5 
	$ 
	8"1: 581 


	' 
	J_ < 
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	TALLAHASSEE AREA CONVENTION Ai"ID VISITORS BUREAU, INC. STATEMENTS OF ACTIVITIES For the Years Ended September 30, 2007 and 2006 
	UNRESTRlCTED SUPPORT AND REVENUE Tourist Development Council contract Sponsorships and festival marketing Sporting events Membership dues Publications, internet, and other Promotional items In-kind donations Merchandise sales · Interest Sports revenue 
	UNRESTRlCTED SUPPORT AND REVENUE Tourist Development Council contract Sponsorships and festival marketing Sporting events Membership dues Publications, internet, and other Promotional items In-kind donations Merchandise sales · Interest Sports revenue 
	UNRESTRlCTED SUPPORT AND REVENUE Tourist Development Council contract Sponsorships and festival marketing Sporting events Membership dues Publications, internet, and other Promotional items In-kind donations Merchandise sales · Interest Sports revenue 
	$ 
	2007 1,000,000 49,084 48,600 47,685 33,438 19,934 13,767 8,767 4,285 l 248 
	$ 
	2006 770,800 34,381 77,880 48,935 18,026 16,139 -09,298 2,569 2 117 
	-


	TOTAL UNRESTRICTED SUPPORT AND REVENUE 
	TOTAL UNRESTRICTED SUPPORT AND REVENUE 
	1,226,808 
	980 145 

	EXPENSES Programs: Member services, promotion, and general Sales, tours, and conventions · Sports Council Sporting events General and administrative 
	EXPENSES Programs: Member services, promotion, and general Sales, tours, and conventions · Sports Council Sporting events General and administrative 
	348,340 218,649 140,568 . 52,545 342,320 
	278,254 97,866 150,907 76,768 313,934 . 

	TOTAL EXPENSES 
	TOTAL EXPENSES 
	1,102,422 
	917,729 

	CHANGE IN UNRESTRlCTED NET ASSETS 
	CHANGE IN UNRESTRlCTED NET ASSETS 
	124,386 
	62,416 

	NET ASSETS (DEFICIT), BEGINNING OF YEAR 
	NET ASSETS (DEFICIT), BEGINNING OF YEAR 
	56 612 
	(5,804) 

	NET ASSETS, END OF YEAR 
	NET ASSETS, END OF YEAR 
	$ 
	180 228 
	$ 
	56,612 
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	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. STATEMENTS OF CASH FLOWS For the Years Ended September 30, 2007 and 2006 
	CASH FLOWS FROM OPERA TING ACTIVITIES Change in unrestricted net assets Adjustments to reconcile change in unrestricted net assets to net cash provided by operating activities: Depreciation Increase in: Accounts receivable Inventory and other assets Increase (decrease) in: Accounts payable Accrued expenses Revenue received in advance NET CASH PROVIDED BY OPERATING ACTIVITIES 
	CASH FLOWS FROM OPERA TING ACTIVITIES Change in unrestricted net assets Adjustments to reconcile change in unrestricted net assets to net cash provided by operating activities: Depreciation Increase in: Accounts receivable Inventory and other assets Increase (decrease) in: Accounts payable Accrued expenses Revenue received in advance NET CASH PROVIDED BY OPERATING ACTIVITIES 
	CASH FLOWS FROM OPERA TING ACTIVITIES Change in unrestricted net assets Adjustments to reconcile change in unrestricted net assets to net cash provided by operating activities: Depreciation Increase in: Accounts receivable Inventory and other assets Increase (decrease) in: Accounts payable Accrued expenses Revenue received in advance NET CASH PROVIDED BY OPERATING ACTIVITIES 
	$ 
	2007 124,386 597 (I 1,824) (36,468) 5,422 3,216 -085.329 
	-

	$ 
	. 2006 62,416 1,225 (6,785) (1,396) 6,237 (2,297) (1,599) 57 801 

	NET INCREASE IN CASH CASH (BANK OVERDRAFT), BEGINNING OF YEAR CASH, END OF YEAR 
	NET INCREASE IN CASH CASH (BANK OVERDRAFT), BEGINNING OF YEAR CASH, END OF YEAR 
	$ 
	85,329 51 250 136,~72 
	$ 
	57,801 (6.55 I) 51 25Q 


	See accompanying notes. -4
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	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. NOTES TO FINANCIAL STATEMENTS September 30, 2007 
	NOTE A-SUMMARYOF SIGNIFICANT ACCOUNTING POLICIES 
	A summary of the significant accounting policies consistently applied in the preparation of the accompanying financial statements follows. 
	Nature ofActivities 
	The Tallahassee Area Convention and Visitors Bureau, Inc. (TACVB) provides information services to various organizations and individuals in the Tallahassee and Leon County area. A substantial amount of TACVB 's support is received under contract from the Tourist Development Council. Should the contract t.erminate or the underlying tax base of the Tourist Development Council be removed, TACVB would cease to exist. 
	Basis ofAccounting 
	TACVB's financial statements have been prepared on the accrual basis of accounting. · 
	Basis ofPresentation 
	In accordance with accounting standards generally accepted in the United States of America, TACVB is required to report information regarding its financial position and activities 
	. . 
	according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. TACVB had no temporarily or permanently restricted net assets as of September 30, 2007 and 2006. 
	Revenue Recognition 
	Revenues are recognized when the earnings process is substantially complete and services have been performed. Event revenues are recognized when the events are held. Membership dues and other types ofrevenues are recognized in the period to which they relate. 
	Income Taxes 
	TACVB is a not-for-profit corporation, organized under the laws of the State of Florida, and is exempt from federal and state income taxes under the provisions of Section 50J(c)(6) of the Internal Revenue. Code. Accordingly, no provision for income tax is reflected in the financial statements. 
	Accounts Receivable 
	Accounts receivable are stated at their estimated net realizable value, and accounts deemed uncollectible by management are expensed as bad debts. There is no material difference between the direct write-off method used by TACVB and the allowance method required by accounting principles generally accepted in the United States of America. 
	-5-
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	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. NOTES TO FINANCIAL STATEMENTS (CONTINUED) September 30, 2007 
	NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
	Property and Equipment 
	Office equipment has been recorded at cost. Additions, improvements, or other capital expenditures that exceed a threshold established by management and significantly extend the useful life of an asset are capitalized. Depreciation is computed on the straight-line method over the estimated useful lives ofthe assets. 
	Inventories 
	Inventories are stated at the lower of cost (first in, first out method) or market. Inventories consist of store merchandise and promotional items. 
	Cash Equivalents 
	For purposes of the statements of cash flows, TACVB considers all unrestricted, highly liquid investments with an original maturity of three months or less to be cash equivalents. 
	Use ofEstimates 
	The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Actual results may differ from those estimates. 
	Advertising 
	Advertising costs are expensed as incurred. Total advertising expense for the years ended September 30, 2007 and 2006 was $24,946 and $ I 18, respectively. 
	Functional Allocation ofExpenses 
	The costs of providing the various programs and supporting services have been summarized on a functional basis in the statements of activities. Certain costs have been allocated among the pro grains and supporting services benefited based on management's assessment of staff time. 
	_j_ -... 
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	Attachment 1 -B l'.~QUlll 
	TALLAHASSEE AREA.CONVENTION AND VISITORS BUREAU, INC. NOTES TO FINANCIAL STATEMENTS (CONTINUED) September 30, 2007 
	NOTE B -LEASE AGREEMENTS 
	TACVB leases its office space from the Leon County Tourist Development Council (TDC) for a term of one year with two one-year automatic renewals. TACVB pays $3,600 per month under this lease, which includes the cost of utilities. Future minimum lease payments required under this lease are as follows: 
	·. ·• 
	·. ·• 
	·. ·• 
	x~~r,t~.4m~:;Se. t¢iriber30 • 2008 
	$ $ 
	43,200 13,200 86,400 


	Rent expense for the years ended September 30, 2007 and 2006 totaled $45,646 and $44,877, respectively. 
	NOTE C-PROPERTY AND EQUIPMENT 
	Property and equipment included the following as of September 30: 
	, · Jtstl'mafe'd' ;u~ffa!Li~¢s_ ) 2007 ' .• •.• . )zo06< Office equipment 5 years $ 6,722 $ 6,722 Lifo'f.A6tumul1it~d depr~ciatfon ·. ; ~•. •" ,' •.• __ ,•·· _"..c • .-•.•,.-: ... . •' -••'• .,,~,,•,,.•,'•••.• ,', •• (6,722) .,((1;J~5).. PROPERTY AND EQUIPMENT, net $ -0-$ 597 
	Depreciation expense for the years ended September 30, 2007 and 2006 totaled $597 and $1,225, respectively. 
	NOTED -CONCENTRATION OF CREDIT RISK 
	TACVB maintains its cash balances at a financial institution located in Florida. Accounts at this institution are insured by the Federal Deposit Insurance Corporation up to $100,000. As of September 30, 2007 and 2006, TACVB had an uninsured cash balance of $83,627 and $-0-, respectively. 
	-7
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	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. NOTES TO FINANCIAL STATEMENTS (CONTINUED) September 30, 2007 
	NOTED 
	TACVB's ability to continue its operations is substantially dependent on the annual renewal of the TDC contract and on management's · continued ability to achieve its cost control objectives and obtain revenues from other sources. 
	NOTE E COMPENSATED ABSENCES 
	As of September 30, 2007 and 2006, TACVB was directly liable to employees for accrued but unpaid vacation leave in the amount of $16,851 and $13,635, respectively. This amount is included in accrued expenses in the accompanying statements of financial position. 
	NOTE F-RETIREMENTPLAN 
	TACVB has implemented a SIMPLE IRA plan for the benefit of qualifying employees. A SIMPLE IRA permits employees to reduce their salary up to annual maximum amounts established by the Internal Revenue Service. TACVB is required to match up to 3% of an eligible employee's salary not to exceed the employee's contribution. The total match for TACVB was $7,619 and $8,713 for the years ended September 30, 2007 and 2006, respectively. 
	NOTE G-DONATEDSERVICES 
	Numerous volunteers have donated significant amounts of time to TACVB's program services. Management estimated the fair value of those services to be approximately $4,156 and $-0-for the years ended September 30, 2007 and 2006, respectively. No amounts have 
	been 
	been 
	been 
	reflected 
	in 
	the 
	financial 
	statements 
	because 
	they 
	did 
	not 
	meet 
	the 
	criteria 
	for 

	recognition under SF AS No. 116. 
	recognition under SF AS No. 116. 
	· 

	NOTEH-RELATEDPARTYTRANSACTIONS 
	NOTEH-RELATEDPARTYTRANSACTIONS 


	During the years ended September 30, 2007 and 2006, TACVB received $13,767 and $-0-, respectively, as in-kind donations of promotional materials from TDC. 
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	Attachment 1 -B ~of.fill 
	( 
	SUPPLEMENTARY INFORMATION 
	811.as:hment 1-B 
	Eage__LLQL8.Q 
	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. SCHEDULES OF FUNCTIONAL EXPENSES .For the Years Ended September 30, 2007.and 2006 · 
	Salaries & wages Payroll taxes Employee benefits 
	Advertising Annual meeting Community relations Computer/internet Depreciation Dues and subscriptions Employee/Board relations FAM trips General supplies Insurance Legal and accounting Membership services Miscellaneous Office supplies Parking Postage 
	Printing Professional development Rent and utilities Sponsorships, marketing, 
	and promotional item~ Telephone Travel and entertainment Venue/events 
	TOT AL EXPENSES 
	Member Services, . Promotion, 
	and General 

	$ 179,499 10,689 25 771 
	215,959 
	2 I, 736 602 693 200 -0554 , -0-03,748 -0-09,375 24,166 -03,465 · 10,165 
	-
	-
	-
	-
	-
	-

	22,379 -0-0
	-
	-

	20,216 530 14,552 -0
	-

	$ 31~.31Q 
	$ 31~.31Q 

	2007 
	Sales, 
	Tours, and Conventions 
	Tours, and Conventions 
	Tours, and Conventions 

	$ 140,169 6,772 17 451 
	$ 140,169 6,772 17 451 
	$ 

	164,392 
	164,392 

	3,210 -0-0-0-01,750 -01,970 -0-0-0-0814 -0° 1,080 121 3,007 -0-0
	3,210 -0-0-0-01,750 -01,970 -0-0-0-0814 -0° 1,080 121 3,007 -0-0
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	. 

	11,187 659 30,459 -0
	11,187 659 30,459 -0
	-


	$ 
	$ 
	2.rn,642 
	~ 


	Sports Council 
	98,401 4,199 14,191 
	116,791 
	-0-05,083 -0-0
	-
	-
	-
	-

	1,811 
	1,442 
	119 
	-0
	-

	-0
	-

	-0
	-

	715 
	-0
	-

	-0
	-

	770 
	134 
	317 
	125 
	-0
	-

	3,830 1,198 7,296 937 
	]4Q,~ 
	Sporting Events 
	$ -0-0-0' 
	-
	-

	-0
	-

	-0-0-0. -0-0-0-0-0-0-0-0-0-0-0-0-0-0-0-0
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	-0-0-052 545 
	-
	-
	-

	$ 52,~~5 
	$ 52,~~5 

	General and Administrative Totals 
	$ 167,755 $ 585,824 22,569 44,229 10 423 67 836 
	200,747 697,889 
	-0-24,946 -0-602 2,864 8,640 3,497 3,697 597 597 4,614 8,729 2,790 4,232 -0-2,089 1,493 5,241 .4,729 4,729 7,900 7,900 -0-10,090 6,160 31,140 3,546 3,546 1,510 6,825 865 11,285 2,674 28,377 4,407 4,532 
	45,646 45,646 
	37,289 72,522 1,669 4,056 9,323 61,630 
	-0-53.482 
	$ 312 32Q $ l,!D2,4~2 
	$ 312 32Q $ l,!D2,4~2 

	.• ·i
	{_t 
	_l_ 
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	Figure
	( 
	( 
	'· 
	TALLAHASSEE AREA CONVENTION AND VISITORS BUREAU, INC. SCHEDULES OF FUNCTIONAL EXPENSES (CONTINUED) For the Years Ended September 30, 2007 and 2006 
	2006. 
	Member 
	Member 
	Member 

	Services, 
	Services, 
	Sales, 

	Promotion, 
	Promotion, 
	Tours, and 
	Sports 
	Sporting 
	General and 

	and General 
	and General 
	Conventions 
	Council 
	Events 
	Administrative 
	Totals 

	Salaries & wages 
	Salaries & wages 
	$ 171,654 
	$ 46,343 
	$ 103,055 
	$ 
	-0
	-

	$ 136,585 
	$ 457,637 

	Payroll taxes 
	Payroll taxes 
	13,807 
	3,728 
	8,289 
	-0
	-

	10,987 
	36,811 

	Employee benefits 
	Employee benefits 
	22 488 
	6 847 
	13.123 
	-0
	-

	15,522 
	57 980 

	TR
	207,949 
	56,918 
	124,467 
	-0
	-

	163,094 
	552,428 

	Advertising 
	Advertising 
	l 18 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	118 

	Annual meeting 
	Annual meeting 
	6,739 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	6,739 

	Community relations 
	Community relations 
	-0
	-

	-0
	-

	1,138 
	-0
	-

	665 
	1,803 

	Computer/internet 
	Computer/internet 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	1,294 
	1,294 

	Depreciation 
	Depreciation 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	1,225 
	1,225 

	Dues and subscriptions 
	Dues and subscriptions 
	520 
	2,521 
	2,986 
	-0
	-

	3,941 
	9,968 

	Duplicating/copying 
	Duplicating/copying 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	1,527 
	1,527 

	Employee/Board 
	Employee/Board 

	relations 
	relations 
	-0
	-

	-0
	-

	532 
	-0
	-

	539 
	1,071 

	FAM trips 
	FAM trips 
	-0
	-

	3,210 
	-0
	-

	-0
	-

	-0
	-

	3,210 

	General supplies 
	General supplies 
	2,332 
	-0
	-

	-0
	-

	-0
	-

	1,748 
	4,080 

	Insurance 
	Insurance 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	8,120 
	8,120 

	Legal and accounting 
	Legal and accounting 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	6,865 
	6,865 

	Membership services 
	Membership services 
	2,875 
	-0
	-

	2,104 
	-0
	-

	-0
	-

	4,979 

	Miscellaneous 
	Miscellaneous 
	11,598 
	65 
	502 
	-0
	-

	10,571 
	22,736 

	Office supplies 
	Office supplies 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	4,502 
	4,502 

	Parking 
	Parking 
	2,300 
	450 
	630 
	-0
	-

	1,020 
	4,400 

	Postage 
	Postage 
	14,151 
	169 
	83 
	-0
	-

	794 
	15,197 

	Printing 
	Printing 
	9,481 
	478 
	527 
	-0
	-

	2,728 
	13,214 

	Professional development 
	Professional development 
	-0
	-

	-0· 
	-0
	-

	-0
	-

	2,576 
	2,576 

	Rent and utilities 
	Rent and utilities 
	-0
	-

	-0
	-

	-0
	-

	-0
	-

	44,877 
	44,877 

	Sponsorships, marketing, 
	Sponsorships, marketing, 

	and promotional items 
	and promotional items 
	17,731 
	9,159 
	3,050 
	-0
	-

	43,685 
	73,625 

	Telephone 
	Telephone 
	1,397 
	681 
	1,559 
	-0
	-

	4,997 
	8,634 

	Travel and entertainment 
	Travel and entertainment 
	1,063 
	24,215 
	10,122 
	-0
	-

	9,166 
	44,566 


	Venue/events -0--0-3 207 76 768 -0-79975 TOTAL EXPENSES ~ 21866 16168 $ 3!3,23i $ 217122 
	s 218 259' 
	s ISQ 2QZ $ 
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	Afl~chment 1 -B Page 19 oL.8..Q 
	FY 2010 In-house CVB Proposed Budget 
	Personnel 
	Salary Benefits 
	Operating 
	Copy/Printing Equipment/Rental Office Supplies Operating Supplies Postage Communications Membership & Subscriptions Training (4@ $1000) 
	Marketing· 
	Sports Leisure Meetings & Conventions Leisure Film 
	Visitor Services 
	Promotional 
	352,000 
	235,520 116,480 
	33,000 
	4,500 2,000 1,000 4,000 5,000 2,500 10,000 4,000 
	200,000 
	130,000 15,000 15,000 15,000 25,000 25,000 25,000 
	Total Budget 610,000 
	14 
	FY 2010 Personal Services Budget Impact 
	PROPOSED POSITION TITLE 
	PROPOSED POSITION TITLE 
	PROPOSED POSITION TITLE 
	ANNUAL PAY RATE 
	FICA & MEDICARE 
	RETIREMENT 
	HEALTH 
	LIFE 
	WORKERS COMP 
	TOTAL SALARY& BENEFITS 
	FINANCIAL IMPACT OF PROPOSED POSITIONS 

	Sr. Sales and Marketing Coordinator 
	Sr. Sales and Marketing Coordinator 
	$50,000 
	$3,100 $4,925 
	$12,466 
	$516 
	$307 
	$71,314 
	$71,314 

	Sales and Marketing Coordinator 
	Sales and Marketing Coordinator 
	$40,000 
	$2,480 
	$3,940 
	$12,466 
	$413 
	$246 
	$59,545 
	$59,545 

	Sales and Marketing Coordinator 
	Sales and Marketing Coordinator 
	$40,000 
	$2,480 
	$3,940 
	$12,466 
	$413 
	$246 
	$59,545 
	$59,545 

	Sales and Marketing Coordinator 
	Sales and Marketing Coordinator 
	$40,000 
	$2,480 
	$3,940 
	$12,466 
	$413 
	$246 
	$59,545 
	$59,545 

	Sales and Marketing Communications Specialist 
	Sales and Marketing Communications Specialist 
	$40,000 
	$2,480 
	$3,940 
	$12,466 
	$413 
	$246 
	$59,545 
	$59,545 

	Visitor and Services Representaive 
	Visitor and Services Representaive 
	$25,542 
	$1,584 
	$2,516 
	$12,466 
	$268 
	$157 
	$42,533 
	$42,533 

	Total 
	Total 
	$235,542 
	$14,604 
	$23,201 
	$74,798 
	$2,436 
	$1,446 
	$352,026 
	$352,026 


	Figure







