
 

LEON COUNTY 
Tourist Development Council 

Thursday, November 6, 2025, 9:00 a.m. 
Leon County Office of Resource Stewardship 

The Gathering Room  
1907 South Monroe Street, Tallahassee FL 32301 

 

MEETING AGENDA  

I. Call to Order – Chair 

II. Request for Additional Agenda Items – Chair 

III. Public Comment 

IV. Items for Consent Approval – Chair 

• September 11, 2025, Meeting Minutes (T1) 

• Financial Reports: Division Budget FY 2025 YTD and the 
Tourism Development Tax Collections and Smith Travel Report (T2) 

• Marketing Communications and Agency Activity, Visitor Services, Meetings & Group 
Sales, and Sports Sales Staff Reports (T3) 

V. General Business – Chair 

• Downs & St. Germain Research Presentation: FY25 Q4 Economic Impact Report (T4) 

• FY22-26 Tourism Strategic Plan Update - FY2025 Year-end Recap (T5) 

• Nominations for FY26 TDC Chair  

• Proposed FY26 TDC Meeting Dates (T6)   

• World Athletics Cross Country Championships 2026 Update – 2+ Months To Go! 

• Birmingham, AL Media Activation Recap & Social Media Milestone Highlight  

• Concert Update 

• Tallahassee Sports Council Update 

• FY26 COCA Amended Cultural Grant Applications Review (T7)    

• COCA Update 

VI. Executive Director’s Report – Kerri Post 

• Amtrak Office Building Repair Update 

VII. Additional Business: “For the Good of the Cause” – Chair 
 

 

Next TDC Meeting: 

Thursday, February 5, 2026, 9:00 A.M.   
County Commission Chambers 
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LEON COUNTY TOURIST DEVELOPMENT COUNCIL 

MEETING MINUTES 
 

Thursday, September 11, 2025, 9:00 a.m. 
County Commission Chambers - Leon County Courthouse, Fifth Floor  

301 South Monroe Street, Tallahassee FL 32301 
 

The Leon County Tourist Development Council met for a regular meeting with Chairperson Michelle 
Personette presiding. Council members present were City Commissioner Curtis Richardson, Mayor Pro 
Tempore Dianne Williams - Cox, Russell Daws, Joshua Brock, Emily Johnson -Truitt, Matt Thompson, 
Liaison Kathleen Spehar, and Liaison Amanda Heidecker. Carolanne Savage and County 
Commissioner Bill Proctor were absent. 

 
Tourism Staff present: Kerri Post, Jon LaBarre, Scott Lindeman, Genesis Leggett, Taylor Wheaton, 
Wendy Halleck, Bryan Smith, Janet Roach, Taylor Walker, Julie Trezek, Trisha Enfinger, Shelby 
Bishop, and Trent Stukes (Intern).   

 
The Chair called the meeting to order at 9:00 a.m. Mayor Pro Tempore Williams – Cox requested a 
moment of silence in remembrance of 9/11.   

 

Request for Additional Agenda Items: None 

 

Public Comment: None 

 

Consent:  

Chair Personette entertained a motion for approval for the three items of consent: 

1. Meeting Minutes May 8, 2025   

2. Financial Reports: Division Budget FY 2025 YTD and the Tourism Development Tax Collection and 

Smith Travel Report  

3. Marketing Communications and Agency Activity, Visitor Services, Meetings & Group Sales, and 

Sports Sales Staff Reports  

Mayor Pro Tem Williams-Cox moved, seconded by Commissioner Richardson, for approval of 
the items on Consent. The motion passed unanimously, 7-0. 

 

General Business: 

Downs & St. Germain Research Presentation: FY25 Q3 Economic Impact Report – Jordan Turner 

presented the quarterly Visitor Tracking Report for FY25 Q3 (APR–JUN.) and overview of the events. 

The events included Word of South Festival, Chain of Parks Art Festival, 3 Concerts, Emancipation 

Day, Juneteenth, Southern Shakespeare Festival and ASG Capital Cup.  

 

FY25 Q3 visitor numbers were down 2%, however visitor spending and economic impact increased. 

Room rates, occupancy, and room nights are also up, despite fewer visitors, as visitors are traveling in 

smaller parties. The Q3 report also contained comparison of the 2023 and 2025 Legislative Sessions 

as requested by the TDC. Discussion ensued.  
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FY26 Tourism Special Event Grant Award Recommendations – Matt Thompson presented the award 

recommendations for the Special Event Grant Program stating all available funds allocated for Special 

Event Grants were awarded. He added this years’ new evaluation process emphasized historical room 

night data which was extremely helpful. The Chair thanked the Grant Review Committee on behalf of 

the entire Council. Discussion ensued on the FY26 Grant Award Recommendations, and it was noted 

action to approve the award recommendations would require two (2) separate votes due to several 

stated TDC Member conflicts of interest. Discussion ensued. The Chair entertained a motion to 

approve the slate of Special Event Grant Award Recommendations omitting number 3, number 18, and 

number 33. 

Mayor Pro Tem Williams-Cox moved, seconded by Commissioner Richardson, for approval of 
the FY26 Tourism Special Event Grant Award Recommendations.  The motion passed 
unanimously, 5-0 with Matt Thompson and Russell Daws recused.  
 

The Chair entertained a motion for the acceptance of the Special Events Grants number 3, number 18, 

and number 33, recusing herself. 

Commissioner Richardson moved, seconded by Mayor Pro Tem Williams–Cox for approval of 
the FY26 Tourism Special Event Grant Award Recommendations number 3, number 18, and 
number 33. The motion passed unanimously, 6-0 with Chair Personette recused.  

 

Concert Update – Scott Carswell presented highlights of the spring concerts wrap-up and two upcoming 

fall concerts: Gladys Knight on October 24, and John Williams Tribute by the Tallahassee Symphony 

Orchestra on November 8, 2025. He also noted 2026 concert planning is underway.    
 

Worlds Cross Country Championships (WXC26) Update Presentation – 4 months to go – Taylor 

Wheaton and Amanda Heidecker presented Worlds Athletics (WA) updates for the January 10, 2026, 

event. Highlights included spectator ticket pricing of $10 for adults, free for children under 12 and Fun 

Run race registration is $25, with kids under 12 free. A portion of Fun Run proceeds will be donated to 

five Leon County High School track programs. 

 

Marketing highlights included WXC26 library cards, local signage and marketing activations, light pole 

banner activation, the event website, and promotion of a kids’ athletics program. 

 

The final WXC26 readiness site visit will be October 16-17, with key WA staff in attendance. Staff are 

continuing outreach for sponsorships, course development, and how to get involved. At the end of 

October, Tourism Staff is tabling at the Run Disney Half Marathon in Orlando 

 

The course at Apalachee Regional Park will be closed November 22, 2025 - January 10, 2026, for 

transformation. Formal “Save the Date” invitations will be extended to the TDC members for a Worlds 

Welcome Dinner being held on January 9, 2026, at the FSU Champions Club. Staff is also marketing to 

High Schools and Track Clubs in Leon County and regional areas. 
 

Ms. Post thanked Amanda and Taylor as the event chairs for their leadership, and the Visit Tallahassee 

Team, also Parks and Recreation staff for all their hard work on the ginormous global event, the 

Olympics of the sport of cross country.   
 

Tallahassee Sports Council (TSC) Update FY26 Sports Event Grant Award Recommendations & 

Update – Amanda Heidecker reported cross country season is underway beginning this weekend with 

Hoka Knights of Thunder and 9 more events to follow, noting there is also a softball a tournament this 

weekend.  
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Ms. Heidecker also put forth the recommendations for the Sports Event Grant Awards as reviewed and 

recommended by the TSC. The FY26 Sports Event Grant Program budget is $140,000 and a total of 38 

award recommendations brought before the TDC total $138,399 included eight new first time grant 

applicants. 

Russell Daws moved, seconded by Commissioner Richardson for approval of the FY26 Tourism 
Sports Event Grant Award Recommendations. The motion passed unanimously, 7-0.  

 

COCA – FY26 Cultural Grant & Cultural Tourism Marketing Grant Award Recommendations & Update 

Ms. Post stated this is an unusual year and noted it is a banner year for funding as COCA’s Cultural 

Grant Recommendations total over $2,000,000 in TDT-funding being recommended for 37 Cultural Grant 

applicants. Of the 37 Cultural Grants, 7 applications had been pulled for eligibility verification by the 

County and she explained the County’s review process for COCA Grant application eligibility 

verification.   

 

Each year, per the contract, Tourism reviews all COCA Grant Applications for eligibility and alignment 

with 125.0104, F.S. Since the 7 pulled applications were not identified in the COCA materials provided, 

Ms. Post shared the following 7 grant applications on the list are pending the final eligibility verification: 

 

1. Asian Coalition of Tallahassee, Inc. – Experience Asia 2026 

2. Enhance Ability/Able Artists Gallery – Able Artists General Programming 

3. FSU – Challenger Learning Center – Launch Boxes: Hands-On STEAM Adventures for Curious 

Minds 

4. Making Light Productions, Inc. – Making Light Theatre Program 

5. Tallahassee Bach Parley, Inc. – Bach Parley Concert Series  

6. Institute For Music Business – Music, Money and Mindset Program 

7. Strikers Youth Arts Project - Capital City Dance Festival  

 

Ms. Post noted the County’s eligibility verification review process takes place every year, however this 

year was delayed due to a tremendous back log in the County Attorney’s Office for legal review and 

also to personal illness. The County has historically been able to verify applications within COCA’s 

published grant schedule, and this year’s delay was highly unusual due to these unforeseen 

circumstances. Ms. Post explained what is also unusual about this grant cycle is the seven (7) COCA 

Grant Applications still under eligibility review by the County, were evaluated and scored by COCA’s 

Grant Review Panel, with all funding recommendations approved by COCA’s Board of Directors and 

advanced to the TDC for approval. 

 

Ms. Spehar spoke on the TDT funded Grant recommendations for the FY26 Cultural Program Grants 

containing 37 Cultural Program Grants totaling $2,000,654 including the 7 applications pending 

eligibility review and County approval, and asked the Council to approve all 74 total grant 

recommendations which also include the Cultural Tourism Marketing Grants. Discussion ensued. 

 

Matt Thompson stated his concern over the $2,000,000+ of TDT funding being distributed and that 34 

out of 37 Cultural Grant applications received a score of 90 or above, awarding the applicants their full 

funding requests. Discussion ensued regarding the review process, grant payment process and the 

TDC seeing COCA’s grant funding results. The Chair asked Ms. Spehar to explain the process to help 

address the TDC members’ questions. Ms. Spehar noted they seek panelists that are experts in non-

profits, arts and culture, and communications and their grant program is very different than the Tourism 

grant program. Discussion ensued. Mayor Pro Tem Williams – Cox called the question and called for a 

vote on the motion. Discussion ensued with further clarification of the process. 
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Mayor Pro Tem Williams–Cox moved to forward the 30 applications that have been approved, 

and if any of the 7 pending applications are deemed to be eligible, then they should move 

forward to funding as well. But those deemed ineligible and are to be amended per COCA’s 

Grant Guidelines will be brought back to the November meeting of this Council for approval, 

seconded by Commissioner Richardson. Discussion ensued.  

 

Mr. Thompson also voiced his concern and opposition to allowing amendment of the applications if the 

application is found to be ineligible on initial review. Ms. Post explained COCA has an established 

amendment process in their Grant Guidelines, the process will be followed in this manner. There was 

consensus that applications could be amended to address any areas of concern but “do-overs” were 

not allowed. Several members expressed they would not be comfortable approving the pending 

ineligible grants because any amendment to an application would likely change the score and funding 

recommendations. Discussion ensued on how COCA funds their grants and not seeing any reported 

results from previous COCA grant awards.  

Mayor Pro Tem Williams–Cox restated the motion on the table, as seconded by Commissioner 
Richardson, for approval of the FY26 COCA Grants approving the 30 applicants that have been 
approved, except for the 7 applications under review. If any of the 7 pending applications are 
deemed to be eligible, then they too should move forward to funding. But those deemed 
ineligible and are to be amended per COCA’s Grant Guidelines will be brought back to the 
November meeting of this Council for approval. The motion passed unanimously, 5-0 with 
Russell Daws and Michelle Personette recused. 

 

Executive Director’s Report  

COCA One-Year Extension with Amendments Update- Ms. Post presented updates on the COCA One-

year Extension and Amendment Agreement to the current five-year COCA contract which concludes at 

the end of this month. With the legislative interest in TDT this past session, it is wise not to enter into a 

multi-year agreement at this point and a revised multi-year agreement is anticipated to be developed 

next year. 

 

Choose Tallahassee Three-Year Agreement Update - Choose Tallahassee has been a valuable 

marketing partner with Visit Tallahassee since they were first created in 2012. A yearly investment of 

$10,000 - $15,000 for targeted out-of-market campaigns has generated solid returns each year. 

Choose Tallahassee will be presenting an update at a TDC meeting in 2026.  

 

Amtrak Office Repair – Roof and building repairs are well underway and a redesigned Railroad Avenue 

is now open, focused on improved pedestrian walkability. Construction is methodical and consistent on 

the historic building, with anticipated completion in summer 2026.   

 

Other Updates - Ms. Post will reach out to Michael Alford from FSU to present an update on the 

renovation of Doak Campbell Stadium at the November TDC meeting.  

 

Ms. Post noted she has received several communications recently regarding two interesting properties 

in town up for sale and it has been suggested by several community organizations perhaps Visit 

Tallahassee could consider purchasing them. One property is a historic home on Miccosukee Road and 

the other is Spring House, the only Frank Lloyd Wright-designed residence in Florida, near U.S.27 and 

I-10. Ms. Post noted there is no current TDT structure to support capital investment. 
 

Additional Business: “For the Good of the Cause” – Chairperson Personette wished Matt 

Thompson a Happy Birthday on behalf of the TDC.   
 

Ms. Spehar - COCA and the Downtown Improvement Authority are working together to secure a Levitt 

Foundation Grant. The Grant presents cities with the opportunity to receive up to $120,000 each year 
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for 3 years to activate the downtown with live outdoor concerts. She encouraged everyone to vote for 

Tallahassee between now and the close of voting, Monday, September 15th at 8:00 p.m. and thanked 

Visit Tallahassee for posting and helping get the word out.  

 

Chairperson Personette - Meeting Adjourned at 10:32 a.m.  
 
 

___________________________________   _________________________________ 
Attest: Michelle Personette, Chairperson   Attest: Shelby Bishop, Witness  
 

Next TDC Meeting: 

Thursday, November 6, 2025, 9:00 A.M.   
County Commission Chambers 



Leon County Tourist Development Council

Period Ending September 30, 2025

YTD September FY 2024/25 % Revenue

Acct # REVENUES Actuals Actuals Budget Received Variance

312100 Local Option Tax (4-cents) 1 7,625,526.64$      731,854.88$    6,680,875.00$    114% 944,652 

361320 Tax Collector FS 219.075 21,581.41$     -$    -$    21,581 

361111 Pooled Interest Allocation -$    -$    214,510.00$    0% (214,510) 

365000 Merchandise Sales 22,511.32$     996.70$    10,373.00$     217% 12,138 

366500 Special Event Grant Reimbursements -$    -$    12,500.00$     0% (12,500) 

366930 Other Contributions/Partnerships -$    -$    -$    0% - 

361300 Interest Inc/FMV Adjustment -$    -$    -$    0% - 

369900 Miscellaneous Revenue 3 46,899.13$     150.00$    189,400.00$    25% (142,501) 

399900 Appropriated Fund Balance -$    -$    191,860.00$    0% (191,860) 

Total Estimated Receipts 7,716,518.50$     733,001.58$     7,299,518.00$     106% 417,001 

Acct # EXPENDITURES YTD September FY 2024/25 FY 2024/25 % Budget Under/

Administration (301)/Marketing (303) Actuals Actuals Adopt. Budget Adj. Budget Spent (Over)

51200 Salaries & Wages 940,995.28$    96,733.21$     976,756.00$    976,756.00$    96% 35,761$    

51250 Regular OPS Salaries & Wages 103,809.90$    7,813.61$     209,182.00$    274,182.00$    38% 170,372 

51500 Special Pay 24.02$    2.40$    3,600.00$     3,600.00$     1% 3,576 

52100 FICA 75,687.61$     7,466.45$     90,693.00$     90,693.00$     83% 15,005 

52200 Retirement Contributions 174,262.71$    17,636.83$     194,115.00$    194,115.00$    90% 19,852 

52210 Deferred Compensation 33.77$    -$    1,566.00$     1,566.00$     2% 1,532 

52300 Life & Health Insurance 203,750.34$    25,006.73$     221,432.00$    221,432.00$    92% 17,682 

52400 Workers Compensation 1,680.32$     165.02$    4,814.00$     4,814.00$     35% 3,134 

53400 Other Contractual Services 414,025.15$    68,799.21$     688,420.00$    838,420.00$    49% 424,395 

54000 Travel & Per Diem 41,828.75$     6,282.21$     101,780.00$    101,780.00$    41% 59,951 

54100 Communications Services 10,314.64$     1,648.95$     9,600.00$     9,600.00$     107% (715) 

54101 Communications - Phone System 140.00$    140.00$    102.00$    102.00$    137% (38) 

54200 Postage 11,974.08$     762.10$    10,000.00$     10,000.00$     120% (1,974) 

54400 Rental & Leases 27,135.80$     17,277.75$     31,090.00$     31,090.00$     87% 3,954 

54505 Vehicle Coverage 747.00$    -$    747.00$    747.00$    100% - 

54600 Repair & Maintenance 6,197.80$     -$    16,104.00$     16,104.00$     38% 9,906 

54601 Vehicle Repair 177.25$    -$    1,125.00$     1,125.00$     16% 948 

54700 Printing 13,585.27$     6,616.36$     20,000.00$     32,000.00$     42% 18,415 

54800 Promotional Activities 77,096.41$     7,016.10$     80,849.00$     80,849.00$     95% 3,753 

54860 TDC Direct Sales Promotions 52,224.73$     1,934.00$     76,943.00$     88,943.00$     59% 36,718 

54861 TDC Community Relations 20,447.05$     62.19$    71,050.00$     102,050.00$    20% 81,603 

54862 TDC Merchandise 21,268.92$     2,667.28$     50,528.00$     65,528.00$     32% 44,259 

54900 Other Current Charges 924,464.34$    (34,247.11)$    983,191.00$    1,083,191.00$    85% 158,727 

54948 Other Current Chrg - Amphitheater 654,876.04$    95,240.76$     640,618.00$    1,125,618.00$    58% 470,742 

55100 Office Supplies 5,024.27$     1,318.38$     18,562.00$     18,562.00$     27% 13,538 

55200 Operating Supplies 8,804.31$     187.30$    20,111.00$     20,111.00$     44% 11,307 

55210 Fuel & Oil 6,637.63$     187.30$    10,000.00$     10,000.00$     66% 3,362 

52250 Uniforms 481.22$    -$    16,500.00$     31,500.00$     2% 31,019 

55400 Publications, Memberships 51,876.57$     6,269.98$     35,654.00$     35,654.00$     146% (16,223) 

55401 Training 13,456.26$     178.00$    15,000.00$     15,000.00$     90% 1,544 

56400 Machinery & Equipment -$    -$    -$    -$    0% - 

58160 TDC Local T&E 2,029.97$     1,156.33$     5,500.00$     8,500.00$     24% 6,470 

58320 Sponsorship & Contributions 80,869.43$     5,000.00$     82,567.00$     82,567.00$     98% 1,698 

Statement of Cash Flow

4-Cents Collections



Advertising/Public Relations (302)

53400 Other Contractual Services 892,939.82$    187,602.26$    1,500,000.00$    1,875,000.00$    48% 982,060$    

54300 Utility Services 1,348.50$     -$   -$  -$  0% (1,349)$    

54600 Repairs and Maintenance 247,050.00$    -$   -$  -$  0% (247,050)$    

54700 Printing and Binding 766.36$    -$   -$  -$  0% (766)$     

54800 Promotional Activities 559.25$    -$   -$  -$  0% (559)$     

54900 Other Current Charges & Obligations 87,600.58$     49,520.96$     100,000.00$    225,000.00$    39% 137,399$    

55408 Machinery and Equip 1,000-19,999 9,186.45$     -$   -$  8,181.00$    112% (1,005)$    

Special Events/Grants (304)

58300 Grants & Aids 713,141.70$    61,206.79$     800,000.00$    800,000.00$    89% 86,858 

Welcome Center CIP (086065)

56201 Building Improvements -$   -$  -$  208,101.00$   0% 208,101 

56410 Intfstructure Less Than 200,000 -$   -$  -$  50,000.00$    0% 50,000 

Countywide Automation (470)

54110 Com-net Communications 11,216.00$     11,216.00$     -$   11,220.00$    100% 4 

54600 Repairs and Maintenance 7,015.00$     7,015.00$     -$   7,015.00$    100% - 

Risk Allocations (495)

54500 Insurance 14,996.00$     -$   -$  14,996.00$    100% - 

Indirect Cost (499)

54990 Indirect Cost Charges 325,000.00$    -$   -$  325,000.00$   100% - 

Line Item Funding -  (888)

58214 Cultural Facilities Grant Program -$   -$  -$  -$  0% - 

58215 Local Arts Agency Program 1,457,030.30$    918,212.04$    1,646,757.00$    1,646,757.00$    88% 189,727 

Transfers (950)

591001 Transfer to Fund 001 37,121.00$     3,343.41$     -$   40,121.00$    0% 3,000 

591305 Transfer to Fund 305 1,520,319.00$    362,859.91$    -$   1,520,319.00$   100% 0 

Salary Contingency (990)

59900 Other Non-operating Uses -$   -$  -$  -$  0% - 

Reserve for Fund Balance 9,271,217$     1,944,298$     8,734,956$     12,307,909$    75% 3,036,692 

YTD September FY 2024/25 FY 2024/25 % Revenue

Acct # REVENUES Actuals Actuals Adopt. Budget Adj. Budget Received Variance

312110 Local Option Resort (1 -cent) 2 1,906,378.17$    182,963.72$    1,646,757.00$    1,646,757.00$    116% 259,621 

361111 Pooled Interest -$   -$  -$  -$   

361320 Tax Collector FS 219.075 -$   -$  -$  -$   

366930 Refund from Prior Years -$   -$  -$  -$   

Total Revenues 1,906,378.17        182,963.72             1,646,757$     1,646,757$     116% 259,621 

YTD September FY 2024/25 FY 2020/21 % Budget Under/

Acct # EXPENDITURES (305) Actuals Actuals Adopt. Budget Adj. Budget Spent (Over)

58100 Aids to Government Agencies -$   -$  -$  547,561.00$   0% 547,561 

Total Expenditures -$   -$  -$  547,561.00$   0% 547,561 

1-Cent Collections

REVENUES

1 - YTD Revenue through July for the 4-cent collections of $7,625,527 are $369,952 over last year's collection. 
2 - YTD Revenue for the 1-cent collections $1,906,378
3 - Revenue collected in Advance 
EXPENSES

54900 Other Current Charges $(34,247.11) due to posted expenses for World XC event moved to FY26 
160-304-58300-552 Grans & Aids- Grant all FY25 dispursements are complete
160-950-591305-552 Transfer to Fund 305-cost is for Amtrak Office Building Repairs which have begun.

NOTES TO THE FINANCIAL STATEMENT
As of September 30, 2025



Leon County Tourist Development Council 

Local Option Tourist Development Tax Collections

(Bed Tax Revenues)

October November December January February March April May June July August September Totals

FY2020/2021 (3-cents) 184,026.11      207,635.60        175,507.21        172,333.69        182,644.87           221,694.54        294,363.06        364,179.31        282,604.19        332,719.16           348,411.70        419,988.48         3,186,107.92             

    (1-cent - 4th Penny) 61,342.04        69,211.87          58,502.40          57,444.56          60,881.62             73,898.18          98,121.02          121,393.10        94,201.40          110,906.39           116,137.23        139,996.16         1,062,035.97             

    (1-cent - 5th Penny) 61,342.04        69,211.87          58,502.40          57,444.56          60,881.62             73,898.18          98,121.02          121,393.10        94,201.40          110,906.39           116,137.23        139,996.16         1,062,035.97             

Total 306,710.19      346,059.34        292,512.02        287,222.82        304,408.11           369,490.90        490,605.10        606,965.52        471,006.98        554,531.93           580,686.16        699,980.80         5,310,179.87             

Gain/Loss - Month: 3 cent  (49%)  (40%)  (46%) -32% -45% -33% 48% 304% 140% 112% 106% 77%

Gain/Loss - YTD: 3 cent  (49%)  (45%)  (45%) -43% -43% -41% -33% -20% -12% -4% 3% 9%

Year to date:  3-cent 184,026.11      391,661.72        567,168.93        739,502.62        922,147.49           1,143,842.03     1,438,205.09     1,802,384.40     2,084,988.59     2,417,707.75        2,766,119.44     3,186,107.92      

Year to date:  1-cent (4th) 61,342.04        130,553.91        189,056.31        246,500.87        307,382.50           381,280.68        479,401.70        600,794.80        694,996.20        805,902.58           922,039.81        1,062,035.97      

Year to date: 1-cent (5th) 61,342.04        130,553.91        189,056.31        246,500.87        307,382.50           381,280.68        479,401.70        600,794.80        694,996.20        805,902.58           922,039.81        1,062,035.97      

FY2021/2022 (3-cents) 369,226.11      476,937.04        389,494.17        296,423.63        364,996.61           408,289.23        424,815.31        480,785.08        349,360.01        359,333.87           369,813.17        442,474.54         4,731,948.78             

    (1-cent - 4th Penny) 123,075.37      158,979.01        129,831.39        98,807.88          121,665.54           136,096.41        141,605.10        160,261.69        116,453.34        119,777.96           123,271.06        147,491.51         1,577,316.26             

    (1-cent - 5th Penny) 123,075.37      158,979.01        129,831.39        98,807.88          121,665.54           136,096.41        141,605.10        160,261.69        116,453.34        119,777.96           123,271.06        147,491.51         1,577,316.26             

Total 615,376.85      794,895.07        649,156.95        494,039.39        608,327.68           680,482.05        708,025.51        801,308.46        582,266.69        598,889.79           616,355.29        737,457.57         7,886,581.30             

Gain/Loss - Month: 3 cent 101% 130% 122% 72% 100% 84% 44% 32% 24% 8% 6% 5%

Gain/Loss - YTD: 3 cent 101% 116% 118% 107% 106% 102% 90% 78% 71% 62% 55% 49%

Year to date:  3-cent 369,226.11      846,163.15        1,235,657.32     1,532,080.96     1,897,077.56        2,305,366.79     2,730,182.10     3,210,967.18     3,560,327.19     3,919,661.06        4,289,474.24     4,731,948.78      

Year to date:  1-cent (4th) 123,075.37      282,054.38        411,885.77        510,693.65        632,359.19           768,455.60        910,060.70        1,070,322.39     1,186,775.73     1,306,553.69        1,429,824.75     1,577,316.26      

Year to date: 1-cent (5th) 123,075.37      282,054.38        411,885.77        510,693.65        632,359.19           768,455.60        910,060.70        1,070,322.39     1,186,775.73     1,306,553.69        1,429,824.75     1,577,316.26      

FY2022/2023 (3-cents) 453,134.99      526,249.19        436,616.96        292,669.34        366,445.39           390,021.67        554,820.97        442,251.68        469,912.57        371,463.79           324,449.23        479,915.40         5,107,951.16             

    (1-cent - 4th Penny) 151,045.00      175,416.40        145,538.99        97,556.45          122,148.47           130,007.22        184,940.32        147,417.23        156,637.52        123,821.26           108,149.74        159,971.80         1,702,650.39             

    (1-cent - 5th Penny) 151,045.00      175,416.40        145,538.99        97,556.45          122,148.47           130,007.22        184,940.32        147,417.23        156,637.52        123,821.26           108,149.74        159,971.80         1,702,650.39             

Total 755,224.98      877,081.98        727,694.93        487,782.24        610,742.33           650,036.12        924,701.61        737,086.13        783,187.61        619,106.31           540,748.72        799,859.00         8,513,251.95             

Gain/Loss - Month: 3 cent 23% 10% 12% -1% 0% -4% 31% -8% 35% 3% -12% 8%

Gain/Loss - YTD: 3 cent 23% 16% 15% 12% 9% 7% 11% 8% 10% 10% 8% 7.9%

Year to date:  3-cent 453,134.99      979,384.18        1,416,001.13     1,708,670.47     2,075,115.86        2,465,137.54     3,019,958.50     3,462,210.18     3,932,122.75     4,303,586.53        4,628,035.76     5,107,951.16      

Year to date:  1-cent (4th) 151,045.00      326,461.39        472,000.38        569,556.83        691,705.29           821,712.52        1,006,652.84     1,154,070.06     1,310,707.59     1,434,528.85        1,542,678.59     1,702,650.39      

Year to date: 1-cent (5th) 151,045.00      326,461.39        472,000.38        569,556.83        691,705.29           821,712.52        1,006,652.84     1,154,070.06     1,310,707.59     1,434,528.85        1,542,678.59     1,702,650.39      

FY2023/2024 (3-cents) 501,642.16      641,951.80        474,424.27        337,883.86        445,931.47           449,321.58        432,559.64        414,883.62        521,518.88        425,752.72           359,424.47        511,712.17         5,517,006.63             

    (1-cent - 4th Penny) 167,214.05      213,983.93        158,141.42        112,627.95        148,643.82           149,773.86        144,186.55        138,294.54        173,839.63        141,917.57           119,808.16        170,570.72         1,839,002.21             

    (1-cent - 5th Penny) 167,214.05      213,983.93        158,141.42        112,627.95        148,643.82           149,773.86        144,186.55        138,294.54        173,839.63        141,917.57           119,808.16        170,570.72         1,839,002.21             

Total 836,070.26      1,069,919.66     790,707.12        563,139.76        743,219.11           748,869.30        720,932.74        691,472.70        869,198.13        709,587.87           599,040.78        852,853.62         9,195,011.05             

Gain/Loss - Month: 3 cent 11% 22% 9% 15% 22% 15%  (22%) -6% 11% 15% 11% 7%

Gain/Loss - YTD: 3 cent 11% 17% 14% 14% 16% 16% 9% 7% 7% 8% 8% 8%

Deposit 97% 5-cent @97% 810,988.15      1,037,822.07     766,985.91        546,245.57        720,922.54           726,403.22        699,304.76        670,728.52        843,122.19        688,300.23           581,069.56        827,268.01         8,919,160.72             

Year to date:  3-cent 501,642.16      1,143,593.95     1,618,018.22     1,955,902.08     2,401,833.55        2,851,155.13     3,283,714.77     3,698,598.39     4,220,117.27     4,645,869.99        5,005,294.46     5,517,006.63      

Year to date:  1-cent (4th) 167,214.05      381,197.98        539,339.41        651,967.36        800,611.18           950,385.04        1,094,571.59     1,232,866.13     1,406,705.76     1,548,623.33        1,668,431.49     1,839,002.21      

Year to date: 1-cent (5th) 167,214.05      381,197.98        539,339.41        651,967.36        800,611.18           950,385.04        1,094,571.59     1,232,866.13     1,406,705.76     1,548,623.33        1,668,431.49     1,839,002.21      

FY2024/2025 (3-cents) 537,896.80      584,930.03        543,621.40        361,296.11        397,692.70           484,782.70        608,732.11        496,679.60        490,647.83        444,026.75           368,454.83        565,690.90         5,884,451.77             

    (1-cent - 4th Penny) 179,298.93      194,976.68        181,207.13        120,432.04        132,564.23           161,594.23        202,910.70        165,559.87        163,549.28        148,008.92           122,818.28        188,563.63         1,961,483.92             

    (1-cent - 5th Penny) 179,298.93      194,976.68        181,207.13        120,432.04        132,564.23           161,594.23        202,910.70        165,559.87        163,549.28        148,008.92           122,818.28        188,563.63         1,961,483.92             

Total 896,494.66      974,883.39        906,035.66        602,160.19        662,821.17           807,971.16        1,014,553.52     827,799.34        817,746.38        740,044.59           614,091.39        942,818.16         9,807,419.61             

Gain/Loss - Month: 3 cent 7%  (9%) 15% 7% -11% 8% 41% 20%  (6%) 4% 3% 11%

Gain/Loss - YTD: 3 cent 7%  (2%) 3% 4% 1% 2% 7% 9% 7% 7% 6% 7%

Deposit 97% 5-cent @97% 869,599.82      945,636.89        878,854.59        584,095.38        642,936.53           783,732.03        984,116.91        802,965.36        793,213.99        717,843.25           595,668.65        914,533.62         9,513,197.02             

Year to date:  3-cent 537,896.80      1,122,826.83     1,666,448.23     2,027,744.34     2,425,437.04        2,910,219.74     3,518,951.85     4,015,631.45     4,506,279.28     4,950,306.04        5,318,760.87     5,884,451.77      

Year to date:  1-cent (4th) 179,298.93      374,275.61        555,482.74        675,914.78        808,479.01           970,073.25        1,172,983.95     1,338,543.82     1,502,093.09     1,650,102.01        1,772,920.29     1,961,483.92      

Year to date: 1-cent (5th) 179,298.93      374,275.61        555,482.74        675,914.78        808,479.01           970,073.25        1,172,983.95     1,338,543.82     1,502,093.09     1,650,102.01        1,772,920.29     1,961,483.92      

Notes:



Tab 2 - Trend Leon County, FL
Currency: USD - US Dollar

Visit Tallahassee

For the Month of September 2025

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2023 2024 2025 2023 2024 2025

This Year 61.3 65.3 65.8 57.7 68.1 62.2 74.4 69.1 59.8 60.8 72.7 75.8 66.6 61.2 67.6 59.7 64.3 55.0 63.1 62.6 64.8 61.9 61.3 65.5

Last Year 62.8 59.2 62.8 55.5 65.6 69.9 61.9 58.7 51.4 58.0 64.6 60.8 61.3 65.3 65.8 57.7 68.1 62.2 62.4 63.1 62.6 60.9 61.9 61.3

Percent Change -2.5 10.3 4.7 4.0 3.8 -11.0 20.2 17.7 16.5 4.9 12.6 24.7 8.7 -6.3 2.7 3.5 -5.7 -11.6 1.2 -0.8 3.5 1.6 -1.0 7.0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2023 2024 2025 2023 2024 2025

This Year 111.54 133.96 109.86 100.20 125.81 150.01 136.88 148.34 113.31 113.47 132.38 154.45 137.73 139.46 111.86 104.63 145.58 148.37 120.56 124.12 132.40 122.37 129.34 132.73

Last Year 127.40 135.48 106.81 99.26 122.86 121.32 176.28 146.58 111.76 136.37 132.01 116.36 111.54 133.96 109.86 100.20 125.81 150.01 114.34 120.56 124.12 116.06 122.37 129.34

Percent Change -12.4 -1.1 2.9 0.9 2.4 23.6 -22.3 1.2 1.4 -16.8 0.3 32.7 23.5 4.1 1.8 4.4 15.7 -1.1 5.4 3.0 6.7 5.4 5.7 2.6

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2023 2024 2025 2023 2024 2025

This Year 68.33 87.44 72.30 57.77 85.71 93.35 101.79 102.47 67.81 69.03 96.29 117.12 91.73 85.33 75.62 62.45 93.55 81.63 76.08 77.72 85.79 75.72 79.26 86.99

Last Year 80.05 80.18 67.11 55.04 80.60 84.84 109.05 86.03 57.41 79.07 85.26 70.75 68.33 87.44 72.30 57.77 85.71 93.35 71.30 76.08 77.72 70.71 75.72 79.26

Percent Change -14.6 9.1 7.7 5.0 6.3 10.0 -6.7 19.1 18.1 -12.7 12.9 65.5 34.3 -2.4 4.6 8.1 9.2 -12.6 6.7 2.1 10.4 7.1 4.7 9.8

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2023 2024 2025 2023 2024 2025

This Year 197,070 203,639 196,380 201,376 203,763 197,190 203,763 195,750 202,275 202,275 182,700 204,135 197,550 204,135 197,550 204,135 204,135 197,550 1,745,016 1,790,628 1,794,165 2,335,870 2,383,996 2,395,953

Last Year 191,760 198,152 191,760 198,152 198,152 191,760 198,059 191,670 203,639 203,639 183,932 203,639 197,070 203,639 196,380 201,376 203,763 197,190 1,769,647 1,745,016 1,790,628 2,366,083 2,335,870 2,383,996

Percent Change 2.8 2.8 2.4 1.6 2.8 2.8 2.9 2.1 -0.7 -0.7 -0.7 0.2 0.2 0.2 0.6 1.4 0.2 0.2 -1.4 2.6 0.2 -1.3 2.1 0.5

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2023 2024 2025 2023 2024 2025

This Year 120,717 132,916 129,237 116,115 138,811 122,713 151,521 135,216 121,040 123,068 132,901 154,800 131,575 124,908 133,549 121,854 131,181 108,688 1,101,256 1,121,198 1,162,524 1,445,405 1,460,824 1,570,301

Last Year 120,488 117,261 120,476 109,886 129,990 134,103 122,528 112,488 104,610 118,072 118,798 123,819 120,717 132,916 129,237 116,115 138,811 122,713 1,103,510 1,101,256 1,121,198 1,441,558 1,445,405 1,460,824

Percent Change 0.2 13.4 7.3 5.7 6.8 -8.5 23.7 20.2 15.7 4.2 11.9 25.0 9.0 -6.0 3.3 4.9 -5.5 -11.4 -0.2 1.8 3.7 0.3 1.1 7.5

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2023 2024 2025 2023 2024 2025

This Year 13,464,900 17,805,531 14,198,241 11,634,403 17,464,142 18,407,722 20,740,559 20,057,923 13,715,354 13,963,927 17,592,860 23,908,916 18,121,421 17,419,220 14,938,702 12,748,999 19,097,285 16,125,611 132,766,758 139,165,802 153,916,943 176,872,098 188,944,491 208,430,778

Last Year 15,350,404 15,887,028 12,868,200 10,906,787 15,971,075 16,269,697 21,598,724 16,488,663 11,691,302 16,101,166 15,682,498 14,407,200 13,464,900 17,805,531 14,198,241 11,634,403 17,464,142 18,407,722 126,177,017 132,766,758 139,165,802 167,305,391 176,872,098 188,944,491

Percent Change -12.3 12.1 10.3 6.7 9.3 13.1 -4.0 21.6 17.3 -13.3 12.2 66.0 34.6 -2.2 5.2 9.6 9.4 -12.4 5.2 4.8 10.6 5.7 6.8 10.3

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Census Props 67 67 67 67 68 68 68 67 67 67 67 68 68 68 68 68 68 68

Census Rooms 6569 6569 6546 6496 6573 6573 6573 6525 6525 6525 6525 6585 6585 6585 6585 6585 6585 6585

% Rooms Participants 92.5 91.3 91.6 94.1 92.6 92.6 90.6 90.4 90.4 90.4 90.4 90.5 90.5 90.5 90.5 90.5 90.5 90.5

A blank row indicates insufficient data.

2025 © CoStar Group. This STR Report is a publication of STR, LLC and STR Global, Ltd., CoStar Group companies, and is intended solely for use by paid subscribers. The information in the STR Report is provided on an “as is” and “as available” basis and should not be construed as investment, tax, accounting or legal advice. Reproduction or distribution of this STR Report, in whole or part, without written permission is prohibited and subject to legal action. If you have received this report and are NOT a subscriber to this STR Report, please contact 

us immediately. Source: 2025 STR, LLC / STR Global, Ltd. trading as "STR".
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VISIT TALLAHASSEE

Fiscal Year 2025

Economic Impact Report



METHODOLOGY

2

Visitor Tracking Study
» The economic impact of tourism for the Leon County 

Division of Tourism/Visit Tallahassee was based on 
data from the following sources:

» 2,222 interviews conducted by Downs & St. 

Germain Research with visitors to Leon County

» Twelve (12) monthly STR Reports

» Florida Department of Business and Professional 

Regulation (DBPR)

» Key Data (via Zartico)

» Downs & St. Germain Research’s tourism database

» Various government agencies and data sources

» IMPLAN Online Economic Impact Modeling software

» TDT collections provided by Leon County



EXECUTIVE 
SUMMARY
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FY2025 ECONOMIC 

IMPACT

Visitor spending generated

$1,435,317,000
in economic impact to Leon County’s 

economy, up 8.4% from FY2024
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FY2025 TOTAL DIRECT 

SPEND

Visitors to Leon County spent

$898,849,500
throughout the county in FY2025 on 

accommodations, transportation, groceries, 

restaurants, shopping, entertainment, and 

other expenses, up 11.3% from FY2024
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FY2025 VISITORS

Leon County attracted

2,620,100
visitors in FY2025, up 5.4% from 

FY2024



FY2025 VISITORS 

BY TYPE

7

2,620,100

1,468,000

718,700

433,400

Total

Paid Accommodations

Unpaid Accommodations*

Day Trippers

*Visitors staying in personal second homes or with friends/relatives.
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FY2025 TOTAL ROOM 

NIGHTS

Visitors to Leon County generated

1,601,400
nights in county accommodations 

throughout FY2025, up 6.1% from 

FY2024
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FY2025 JOBS 

SUPPORTED

Visitors to Leon County supported 

12,060
jobs throughout the county in 

FY2025, down 1.1% from FY2024
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FY2025 WAGES 

SUPPORTED

Visitors to Leon County supported 

$437,835,300
in wages paid to employees who 
live in Leon County in FY2025, up 

7.3% from FY2024



TDT COLLECTIONS 

FY2021 – FY2025
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$9,807,420 
$9,195,011 

$8,513,252 
$7,886,542 

$5,310,178 

FY2025FY2024FY 2023FY 2022FY 2021



FY2025 TOP MARKETS OF ORIGIN
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Market FY2024 FY2025

Miami-Fort Lauderdale 8% 10%

Surrounding Areas1 11% 10%

Atlanta 7% 7%

Orlando-Daytona Beach-Melbourne 8% 7%

Tampa-St. Petersburg-Sarasota 7% 7%

Panama City 5% 6%

Jacksonville 6% 6%

Mobile 4% 4%

Dallas-Fort Worth 2% 3%

Gainesville 2% 3%

Raleigh-Durham 1% 2%

Charlotte 1% 2%

West Palm Beach-Ft. Pierce 3% 2%

1Includes counties surrounding Tallahassee and Thomasville.



DETAILED 
FINDINGS

13



FY2025 KEY PERFORMANCE INDICATORS

FY2024 FY2025 % Change

Visitors 2,485,300 2,620,100 + 5.4%

Direct Expenditures1 $807,682,200 $898,849,500 + 11.3%

Total Economic Impact2,3 $1,324,598,900 $1,435,317,000 + 8.4%

Room Nights Generated4 1,509,300 1,601,400 + 6.1%

Jobs Supported 12,200 12,060 - 1.1%

Wages Supported $407,860,400 $437,835,300 + 7.3%

County Taxes Supported5 $45,763,387 $52,581,400 + 14.9%

Tourist Development Tax6 $9,195,011 $9,807,420 + 6.7%

1Includes spending for: accommodations, restaurants, entertainment, shopping, transportation, groceries, and “other” expenses.
2IMPLAN multiplier updated from 1.64 to 1.60. 
3Subject to change with model and underlying data source updates.
4From STR, DBPR, and Key Data (via Zartico).
5County tax collections supported by tourism.
6From Leon County Tax Collector.
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FY2025 KEY PERFORMANCE INDICATORS

FY2024 FY2025 % Change

Occupancy 60.7% 64.0% +5.4%

Room rates $129.83 $134.20 +3.4%

Travel party size 2.7 2.5 -0.2

Nights spent 3.1 3.0 -0.1

Will return 92% 94% +2% points

Rating of experience1 8.0 7.9 -0.1

15

1On a 10-point scale.
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FY2025 DIRECT SPENDING BY CATEGORY

$241,985,300

$214,475,400

$123,053,600

$117,114,500

$112,825,100

$68,798,000

$20,597,600

Restaurants

Accommodations

Shopping

Entertainment

Transportation

Groceries

Other

27% of total

24% of total

14% of total

13% of total

12% of total

8% of total

2% of total

Total FY2025 Direct Spend: $898,849,500
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FY2025 VISITORS BY QUARTER

710,700

616,600

628,400

664,400

Oct - Dec 2024 (Q1)

Jan - Mar 2025 (Q2)

Apr - June 2025 (Q3)

July - Sept 2025 (Q4)

27% of total

24% of total

24% of total

25% of total

Total FY2025 Visitors: 2,620,100
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FY2025 DIRECT SPENDING BY QUARTER

$243,633,400 

$216,098,800 

$205,088,900 

$234,028,400 

Oct - Dec 2024 (Q1)

Jan - Mar 2025 (Q2)

Apr - June 2025 (Q3)

July - Sept 2025 (Q4)

27% of total

24% of total

23% of total

26% of total

Total FY2025 Direct Spend: $898,849,500



19

FY2025 ROOM NIGHTS BY QUARTER*

417,000

418,800

396,400

369,200

Oct - Dec 2024 (Q1)

Jan - Mar 2025 (Q2)

Apr - June 2025 (Q3)

July - Sept 2025 (Q4)

26% of total

26% of total

25% of total

23% of total

Total FY2025 Room Nights: 1,601,400

*From STR, DBPR, and Key Data (via Zartico).



FY2025 QUARTERLY COMPARISONS

Oct-Dec 2024 

(Q1)

Jan-Mar 2025 

(Q2)

Apr-Jun 2025 

(Q3)

July-Sept 2025 

(Q4)

Visitors 710,700 616,600 628,400 664,400

Occupancy 66.1% 68.0% 63.5% 58.2%

Travel Party Size 2.5 2.6 2.5 2.6

Mean Nights Stayed 3.0 3.2 2.9 2.8

Median Age 45 46 45 42

Median HH Income $85,700 $87,500 $87,000 $85,400

From Southeast* 26% 29% 33% 36%

From Florida 58% 52% 51% 45%

Drove 87% 80% 83% 83%

First-Time Visitor 16% 24% 21% 25%

20

*Excluding visitors from Florida.



FY2025 QUARTERLY COMPARISONS

Oct-Dec 2024 

(Q1)

Jan-Mar 2025 

(Q2)

Apr-Jun 2025 

(Q3)

July-Sept 2025 

(Q4)

Rating of Leon County1 8.2 7.7 7.7 7.9

Likely to Return 97% 96% 91% 92%

Travel Party Spend Per Trip $888 $901 $775 $878

Used VisitTallahassee.com2 2% 3% 3% 2%

Married 60% 65% 61% 57%

Has Bachelor’s Degree 72% 73% 69% 68%

Trade/Technical Degree NA3 2% 4% 1%

21

1On a 10-point scale.
2As a trip-planning source.
3Response option added January 2025.



Visitor ActivitiesReasons for Visiting

51%
18%

22%
40%

18%
15%

11%
19%

17%
5%

20%
19%

48%
5%

16%

5%

3%
8%

2%
7%

1%
7%

37%
18%

16%
15%

11%
10%

9%
8%
7%
5%
5%
5%
5%
4%
3%
3%
2%
2%
1%
1%
1%
1%
<1%

4%

Visit friends and relatives

Business conference or meeting

Watch a sporting event

Relax and unwind

Special event/festival

Special occasion

Education-related

Family vacation

Attractions

Government-related

Nature, bird watching, etc.

Shopping

Restaurants

Participate in a sporting event

Bars/nightclubs

Wedding, party, tour, guys/girls trip, etc.

Historical sites

Reunion

Fishing, golfing, hunting, etc.

Biking, hiking, running, etc.

Performance art show

Art galleries, museums, etc.

Spas

Other 

22

FY2025 REASONS FOR VISITING VS. VISITOR ACTIVITIES1

Trip 

Enhancers

Key 

Motivations

1Multiple responses permitted.
2Response option not in survey question.

NA2

NA2
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STR ATEGIC PLAN

UPDATE SUMMARY FY2025

for the Leon County Division of Tourism/Visit Tallahassee
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STRATEGIC PRIORITY

NO. 1

INCREASE THE VISITATION OF TALLAHASSEE THROUGH STRATEGIC MARKETING AND SALES
BY 3% ANNUALLY. Current Progress

STRATEGIC GOAL 1.0 Sales Department (sports, meetings and groups sales) to generate 275,000 room nights over 
the next five (5) years targeting high-profile and high-impact events.

200,934-Room
Nights 
Generated

73%

STRATEGIC GOAL 2.0 Marketing Department to develop and implement at least 15 new high-impact multi-media 
marketing, advertising, and promotional programs/campaigns across all vertical markets on 
an annual basis.

68-Programs 
and campaigns
21-Programs 
and Campaigns 
in FY25

91%

STRATEGIC GOAL 3.0 Host 100,000 residents and visitors as part of the County Amphitheater Concert Series over
the next five (5) years.

96,498-
concert 
attendees

96%

STRATEGIC PRIORITY

NO. 2

INCREASE LOCAL AWARENESS OF THE DIVISION OF TOURISM/VISIT TALLAHASSEE AND THE
VALUE OF TOURISM IN TALLAHASSEE/LEON COUNTY. Current Progress

STRATEGIC GOAL 2.0 Identify a minimum of 20 opportunities per year to create collaborative partnerships to
increase local awareness of the role of the Division and economic impact of tourism in

Tallahassee.

113-
Partnerships
30- Partnerships 
in FY25

103%

2

FY2022-FY2026 TOURISM STRATEGIC PLAN

BOLD GOAL: GROW OUR TOURISM ECONOMY, VERTICAL MARKETS, COMPETITIVENESS, AND ECONOMIC 

IMPACT BY GENERATING $5 BILLION IN ECONOMIC IMPACT OVER THE NEXT FIVE (5) YEARS.



STRATEGIC PRIORITY

NO. 3

INCREASE INDUSTRY/COMMUNITY ENGAGEMENT AND CULTIVATE NEW PARTNERSHIPS 
TO ENHANCE DESTINATION DEVELOPMENT.

Current Progress

STRATEGIC GOAL 3.0 Increase outreach and engagement by cultivating a minimum of 10 new or expanded 
program partnerships and collaborations annually throughout all sectors of Leon County.

47- Collaborations
15-Partnerships and 

Collaborations in 
FY 25

96%

STRATEGIC PRIORITY

NO. 4

INCREASE VISITOR SERVICES IN MARKET TO ENHANCE THE VISITOR EXPERIENCE AND 
EXTEND STAYS.

Current Progress

STRATEGIC GOAL 4.0 Increase visitor services through various vertical markets and collaborations with other
government entities and community organizations.

119- Collaborations 27-Collaborations 
in FY25

3

FY2022-FY2026 TOURISM STRATEGIC PLAN

BOLD GOAL: GROW OUR TOURISM ECONOMY, VERTICAL MARKETS, COMPETITIVENESS, AND ECONOMIC 
IMPACT BY GENERATING $5 BILLION IN ECONOMIC IMPACT OVER THE NEXT FIVE (5) YEARS.



STRATEGIC PRIORITY HIGHLIGHTS DEPARTMENT 4 YEAR TOTALS

TARGET 1.1.2

Meetings and Conventions Target: Attract 85 new vertical market 
meetings and conventions in the next five (5) years.

MEETINGS & 
CONVENTIONS

70-Hosted and/or 
Supported

31- Hosted and 
supported  Meetings 
in FY25

TARGET 1.2.3
Expand the development vertical marketing assets working with industry
partners and subject matter experts.

MARKETING 18-New Marketing

Assets/Partnerships

5- New in FY25

TARGET 1.3.1
Increase annual concert budget and target at least 10 artists/acts of varying 
genres each year and increase advance bookings.

EXECUTIVE DIRECTOR

& OPERATIONS MGR

47-Concerts hosted
12- Concerts Hosted 

in FY25

TARGET 2.2.1
Division staff to present to at least five (5) community groups annually 
(Rotary, Chambers of Commerce, Leadership Tallahassee, etc.)

ALL
60-Presentations

8-Persentations in FY25

TARGET 3.3.10
Support 900 of community events, sporting competitions, festivals, 
performances, and cultural programming that will attract visitors and residents.

ALL 616-Events
Supported
158- Supported 
In FY25

TARGET 4.4.3
Expand local product offerings by featuring new local items and/or vendors 
annually in the gift shop(s) at Visitor Information Center(s).

VISITOR SERVICES 51 -New Local
Vendors Sourced
8- New in FY25
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FY2022-FY2026 TOURISM STRATEGIC PLAN

BOLD GOAL: GROW OUR TOURISM ECONOMY, VERTICAL MARKETS, COMPETITIVENESS, AND ECONOMIC 
IMPACT BY GENERATING $5 BILLION IN ECONOMIC IMPACT OVER THE NEXT FIVE (5) YEARS.



103.2% of total 5-year goal

of

$5,000,000,000 ($5B)

4-Year Economic Impact of Tourism

$5,160,339,500 ($5.1B*)

5

*Source Downs & St. Germain Research



 

 

 

 

 

PROPOSED FY26 TOURISM DEVELOPMENT COUNCIL MEETING DATES  

 
Below are proposed 2026 TDC meeting dates being presented for your 

consideration. We took holiday dates for Emancipation Day, Memorial Day, 

Independence Day, and Labor Day into consideration. 

 
Friday, February 6, 2026, or Thursday, February 12, 2026 – 9:00 AM 
 
Thursday, May 7, 2026 – 9:00 AM 
 
Thursday, July 9, 2026 – 9:00 AM 
 
Thursday, September 10, 2026 – 9:00 AM 
 
Thursday, November 5, 2026 – 9:00 AM 
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