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Leon County Government

MAJOR REVENUE SUMMARY

Total FY18 budgeted revenues shown below represents approximately 84% of all FY18 budgeted County revenues. (1)

Revenue Source FY18 Budget FY17YTD FY18 vTD FY18 YTD Fles7. lt-\l;liSA\((:'trTDals Flesg. Z?lDSB\;{?SEt
Actual Budget Actual

Actuals Actuals
Ad Valorem Taxes (2) 123,186,487 114,549,951 116,745,593 119,729,242 4.5% 2.6%
Stormwater Fees (3) 3,323,319 3,154,274 3,030,004 3,126,403 -0.9% 3.2%
State Revenue Sharing (4) 5,591,249 2,599,370 2,598,276 2,699,203 3.8% 3.9%
Communication Serv. Tax (5) 3,292,265 1,703,046 1,658,838 1,562,065 -8.3% -5.8%
Public Services Tax (6) 8,588,597 3,150,925 3,633,142 3,837,492 21.8% 5.6%
State Shared Gas Tax (7) 4,197,765 2,079,258 2,039,004 2,096,111 0.8% 2.8%
Local Option Gas Tax (7) 8,164,300 4,038,664 3,859,412 4,065,416 0.7% 5.3%
Local 1/2 Cent Sales Tax (4) 12,463,050 6,186,010 6,202,541 6,431,985 4.0% 3.7%
Local Option Sales Tax (4) 4,382,350 2,141,253 2,193,412 2,200,077 2.7% 0.3%
Local Option Tourist Tax (8) 5,277,251 2,722,652 2,584,513 2,933,670 7.8% 13.5%
Solid Waste Fees (9) 8,566,477 5,793,941 4,786,001 4,597,577 -20.6% -3.9%
Building Permits Fees (10) 2,093,091 1,397,235 1,219,212 1,062,181 -24.0% -12.9%
Environmental Permit Fees (11) 1,462,576 533,280 714,458 681,985 27.9% -4.5%
Ambulance Fees (12) 10,051,903 5,200,869 5,092,934 5,542,180 6.6% 8.8%
Probation and Pre-Trial Fees (13) 826,405 389,773 429,899 380,171 -2.5% -11.6%
Court Facilities Fees (14) 789,347 395,663 407,054 367,042 -7.2% -9.8%
Fire Services Fee (15) 8,002,791 4,690,866 4,861,764 4,149,010 -11.6% -14.7%
Interest Income - GF/FF (16) 1,162,990 214,171 581,495 468,734 118.9% -19.4%
Interest Income - Other (16) 904,330 224,641 452,165 520,820 131.8% 15.2%
TOTAL: 212,326,543 | $ 161,165,843 | $ 163,089,717 [ $ 166,451,364 3.3% 2.1%

Notes:

(1) The percentage is based on all County revenues net of transfers and appropriated fund balance.

(2) Ad Valorem revenue is generated from property taxes. The revenue increase indicates that while the millage rate has remained level at
8.3144, arise in property value is generating increased collections.
(3) The fee is used to: support stormwater facility maintenance and operation; fund the Stormwater Engineering Section to plan, design, and

construct stormwater treatment and flood prevention projects; to investigate drainage problems; to ensure Leon County compliance with state,
federal, and local stormwater permits; and to monitor water quality in County lakes.
(4) The 1/2 Cent Sales Tax and State Revenue Sharing are both State shared revenues supported by state and local sales tax collections.
Overall, local sales tax transactions have been steady, indicating a continued steady economic recovery.

(5) Statewide, the Communication Service Tax has been in decline the past five years. Initially, Leon County was not following the trend,;
however, the current fiscal year shows the decline beginning to affect Leon County.
(6) Increases in pricing and consumption in electric, natural gas, and water utilities reflect the increased revenue collections.
(7) This is a consumption based tax, and more fuel efficient cars and changes in driving habits have caused this revenue source to grow at less

than 1.0%.

(8) Increase in the Local Option Tourist Tax is due to an increased number of local events and increase in consumer economic activity that
cause visitors to stay in hotels overnight.
(9) Solid waste fees includes the Non ad valorem assessments paid on the property tax bill, the transfer station tipping fees, and other solid
waste fees such as the rural waste center or hazardous materials. Year-to-date revenues are less than FY 17 due the additional refuse

processed in association with Hurricane Hermine in FY 2017.

(10) Subsequent to an initial spike in the construction market, new construction and commercial permitting has leveled off to more normal pre-
recession levels resulting in a decrease in revenue for FY19.

(11) As economic conditions continue to improve for new developments, development approval and environmental permit revenue is stabilizing
and returning to pre-recession levels.

(12) To more accurately estimate revenues, the forecasting methodology shifted from a collection receivables basis to a cash basis. The
increase in revenue is due to increased collections. However, these fees will decline approximately $800,000 in FY19, due to a 24% reduction in
ambulance transportation fees approved by the Board at the April 24, 2018 Board Workshop.

(13) The decrease in revenue for the Probation/Pre-Trial program, compared to FY17 budget, is primarily attributed to a continued decline in
probation and pre-trial caseloads associated with early termination of sentences, and the continued issuance of court ordered fee waivers, as
well as adjudications withheld.

(14) Court Facilities fees have decreased due to a continued decline in the issuance of traffic citations.

(15) The fire services fee was implemented in FY10. Revenues shown reflect collections by the City of Tallahassee and non ad valorem
assessments placed on the County tax bill. The fact that year-to-date collections are behind FY17 collections in a matter of the timing related to
customers remaining on quarterly and monthly billings from the City of Tallahassee.

(16) The Federal Reserve has steadily increased interest rates, directly influencing interest earnings on County funds. It is anticipated for final
interest and earnings will near forecasted returns.

Page 1 of 59
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Leon County Government

PRELIMINARY FY 2018 REVENUE ESTIMATES

All revenues below are shown as they are budgeted, which is 95% of the actual amount anticipated. (1)

Revenue Source FY17 FY18 _ FY19 FY19 to FY18
Budget Budget Prelim. Budget % Change (2)

General Revenues or Restricted Revenues: Supplemented by General Revenues
Ad Valorem Taxes (2) 117,437,048 123,186,487 130,140,052 5.6%
State Revenue Sharing Tax (3) 5,461,550 5,591,249 5,649,650 1.0%
Communication Services Tax 3,264,200 3,292,265 3,268,000 -0.7%
Public Services Tax (3) (9) 8,315,350 8,588,597 9,077,474 5.7%
Local Government 1/2 Cent Sales Tax 12,274,000 12,463,050 12,749,086 2.3%
Environmental Permit Fees (4) 1,776,215 1,462,576 1,540,695 5.3%
Probation Fees (5) 865,545 826,405 789,260 -4.5%
Court Facilities Fees (6) 1,003,682 789,347 773,300 -2.0%
Interest Income - General Fund/Fine & Forfeiture (7) 547,818 1,162,990 1,255,000 7.9%
Interest Income - Other (7) 541,586 904,330 1,173,461 29.8%
Subtotal: $ 151,486,994 $ 158,267,296 $ 166,415,978
Comparison to Previous Year Budget N/A 6,780,302 8,148,682
Gas Taxes (2)
State Shared Gas Tax 4,052,985 4,197,765 4,230,255 0.8%
Local Option Gas Taxes 7,933,165 8,164,300 8,216,930 0.6%
Subtotal: $ 11,986,150 $ 12,362,065 $ 12,447,185 0.7%
Comparison to Previous Year Budget N/A 375,915 85,120
Restricted Revenues: No General Revenue Support
Stormwater Fees 3,362,221 3,323,319 3,374,728 1.5%
Ambulance Fees (12) 9,408,357 10,051,903 10,108,000 0.6%
Building Permit Fees (3) (4) 2,004,310 2,093,091 1,944,935 -7.1%
Local Option Sales Tax Extension 4,376,650 4,382,350 4,325,350 -1.3%
Local Option Tourist Tax (10) 4,907,600 5,277,251 5,690,500 7.8%
Fire Services Fee (11) 7,094,946 8,002,791 8,154,090 1.9%
Solid Waste Fees (8) 7,893,814 8,566,477 8,901,715 3.9%
Subtotal*: $ 39,047,898 $ 41,697,182 $ 42,499,318 1.9%
Comparison to Previous Year Budget N/A 2,649,284 802,136
TOTAL: $ 202,521,042 $ 212,326,543 $ 221,362,481 4.1%
Notes:

(1) According to Florida Statutes, all revenues must be budgeted at 95%. Budget estimates are preliminary and may be adjusted if necessary as
additional information becomes available prior to the June budget workshop.

(2) The FY19 estimates are based on preliminary valuations released by the Property Appraiser on June 1, 2018.

(3) Revenue collections, associated with consumer based economic activity, remain consistent, and continued steady stabilized economic growth.
Budget to budget growth in the forecast is more moderate due to a leveling off of the growth in actual revenue collections.

(4) Projected building permit fee collections reflect a decline due to a forecast of more normal permitting levels subsequent to the initial spike in
building construction post recession. Environmental permit fee revenue is forecasted to increase due to new developments requiring site plan
review and environmental permitting occurring in FY 2019.

(5) Probation Fees are forecasted to decrease in FY19 coinciding with a decline in the number of clients, a consistent balance of unpaid fees, and
the continued issuance of fee waivers by the court and withheld adjudications.

(6) Court Facilities Fees are forecasted to decrease in FY19 which would indicate a continued decrease in issuance of traffic citations over FY18.

(7) Based on actions by the Federal Reserve, interest earnings are forecasted for greater return in FY 2019.

(8) The solid waste fee includes the Non Ad Valorem assessment paid on the property tax bill, the transfer station tipping fees, and other solid
waste fees; such as the rural waste centers or hazardous materials. FY19 estimates indicate the revenue will increase over the current fiscal year
due to a higher amount of waste collected during the fiscal year and an increase in the transfer station tipping fee from $37.80 to $38.80. The
largest part of the tipping fee increase, $0.72, is due to the CPI costs associated with the hauling and fuel surcharges in the waste hauling contract,
the remaining $0.29 increase is assiated with allowable CPI increases associated with running the transfer station.

(9) The FY19 estimate indicates an increase in the cost and usage of electric, natural gas, and water usage, thereby increasing collection
estimates.

(10) Increase in collections based increased tourism due to a significant number of local events, including sporting events, that lead to an increase
in the number of visitors staying overnight in hotels.

(11) The increase is related to the number property owners in the unincorporated area who were not paying their quarterly bills, and had their
assessments moved to the property tax bill.

(12) Ambulance fees are budgeted to remain level for FY19 due to the Board approving a 24% reduction in ambulance fees at the April 24, 2018
Budget workshop, which will provide cost savings to consumers.

. . Page 2 of 59
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Leon County Government

FY 2018 AND FY 2019 REVENUE PROJECTIONS
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Adopted Budget FY 2018, Projected Actual Collections FY 2018, and Estimated Budget FY 2019:

This chart illustrates a comparison between the current budget, the projected actual collections for FY 2018,
and the FY 2019 budget estimates. The chart depicts FY 2019 revenues forecasted at 95% as required by
Florida Statute. Detailed charts of these revenues are shown on the subsequent pages, including ad valorem
taxes.
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Leon County Government

GENERAL FUND/FINE AND FORFEITURE — FUND BALANCE

General/Fine and Forfeiture Fund Balance (Millions)
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General/Fine and Forfeiture Fund Balance:

Fund Balance is maintained for cash flow purposes, as an emergency reserve and a reserve for one-time
capital improvement needs. In addition, the amount of fund balance is used by rating agencies in
determining the bond rating for local governments. The Leon County Reserves Policy requires fund balances
to be between a minimum of 15% and a maximum of 30% of operating expenditures. The decrease from
FY15 - FY16 is due to the midyear appropriation of $9.6 million to fund one-time capital projects. The audited
year ending fund balance for FY17 is $33.20 million. The FY18 fund balance estimate includes a forecasted
$1,227,884 in FEMA reimbursements from a grant application filed for storm damage related to Hurricane
Irma anticipated to be received and obligated by year-end. This fund balance reflects 24% of FY18 operating
expenditures.

In order to be in compliance with the Leon County Reserves Policy minimum and maximum levels, the FY18
General/Fine and Forfeiture Fund Balance would have to remain between $21.5 million and $42.9 million. As
depicted, the fund balance is within this range.

Fiscal Year 2018 Mid-Year Report Revenues
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Leon County Government

AD VALOREM TAXES

Fiscal Year Actuals & Projects (Millions)
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Background:

Ad Valorem Taxes are derived from all
non-exempt real and personal properties
located within Leon County. The non-
voted countywide millage rate is
constitutionally capped at 10 mills (Article
VII, Section 9(a) and (b)).

The amounts shown are the combined
General Fund and Fine and Forfeiture
Fund levies.

Trend:

In  January 2008 a constitutional
amendment was passed that established
restrictions on property valuations, such as
an  additional  $25,000 homestead
exemption and Save Our Homes tax
portability.  These restrictions limit the
future growth in ad valorem taxes. Due to
an increase in property values, with the
millage rate remaining 8.3144, the FY18
projected actual Ad Valorem Taxes will
increase from FY17.

Fiscal Year 2019 Ad Valorem taxes reflect
a 5.64% increase in Ad Valorem revenue
collections. Preliminary property valuations
were provided by the Property Appraiser’s
Office on June 1, 2018. These valuations
are used in developing materials for the
June budget workshop.

FY17 Budget: $117,437,048
FY17 Actual: $114,549,851

FY18 Budget: $123,186,487

FY18 YTD Actual: $119,729,242

FY18 Projection: $123,698,888

FY19 Preliminary Budget: $130,140,052

Revenues
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STATE REVENUE SHARINGS TAX

Fiscal Year Actuals & Projections (Millions)
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Background:

The Florida Revenue Sharing Act of
1972 was an attempt by the Legislature
to ensure a minimum level of parity
across units of local government when
distributing statewide revenue.
Currently, the Revenue Sharing Trust
Fund for Counties receives 2.9% of the
net cigarette tax collections and 2.25%
of sales and use tax collections. On
July 1, 2004, the distribution formula
reduced the County's share to 2.044%
or a net reduction of approximately
10%. The sales and use tax collections
provide approximately 96% of the total
revenue shared with counties, with the
cigarette tax collections making up the
small remaining portion. These funds
are collected and distributed on a
monthly  basis by the Florida
Department of Revenue.

Trend:

Leon County continues to collect
increasing state revenue sharing taxes
since the recession ended. This
indicates a growing confidence in
consumer  spending, which  has
continued through FY18. While current
year revenues are meeting the
projected forecast, the FY19 forecast is
more moderate due to a leveling off due
to more normal growth in the economy.

FY17 Budget: $5,461,550
FY17 Actual: $5,538,479

FY18 Budget: $5,591,249
FY18 YTD Actual: $2,699,203
FY18 Projection: $5,885,525

FY19 Estimated Budget: $5,649,650

Revenues
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COMMUNICATION SERVICES TAX

Fiscal Year Actuals & Projections (Millions)
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Background:

The Communication Services Tax
combined seven different State and
local taxes or fees by replacing them
with a two tiered tax, each with its own
rate. These two taxes are (1) The State
Communication Services Tax and (2)
The Local Option Communication
Services  Tax. The  County
correspondingly eliminated its 5% Cable
Franchise Fee and certain right of way
permit fees. Becoming a Charter
county allowed the County to levy at a
rate of 5.22%. This rate became
effective in February of 2004.

Trend:

Due to individuals opting to replace
tradition cable and satellite television
with internet streaming services “cutting
the cord” and a decline in non-
residential landline telephones.
Statewide the CST has been in decline
the past five years. Initially, Leon
County was not following the trend,
however, in FY15, proceeds began
declining. Current projections for FY18
anticipate revenues are slightly higher
than the FY18 budget. The FY19
estimates are anticipated to be slightly
lower than the FY18 budget as the
declining trend continues.

FY17 Budget: $3,264,200
FY17 Actual: $1,703,046

FY18 Budget: $3,292,265
FY18 YTD Actual: $1,562,065
FY18 Projection: $3,465,542

FY19 Estimated Budget: $3,268,000

Revenues
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PUBLIC SERVICES TAX

Fiscal Year Actuals & Projections (Millions)
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Background:

The Public Services Tax is a 10% tax
levied upon each purchase of electricity,
water, and metered or bottled gas within
the unincorporated areas of the County.
It is also levied at $0.04 per gallon on
the purchase of fuel oil within the
unincorporated areas of the County.
This tax became effective on October 1,
2003.

Trend:

Due to its consumption basis, this tax is
subject to many variables including
rates and usage. Revenues have
steadily trended upward since FYO09;
however, in 2013 the City of
Tallahassee determined it had
incorrectly overpaid $2.1 million on the
electric portion of the tax for the past
three years. The payback began in
March 2013 and ended in March 2016
which accounts for the FY16 increase.

The FY18 forecast is estimated to
increase by approximately 10% over
FY18 budget. FY19 estimate indicates
an increase in revenue of 5.6% over
FY18 budget.

FY17 Budget: $8,315,350
FY17 Actual: $7,461,721

FY18 Budget: $8,588,597
FY18 YTD Actual: $3,837,492
FY18 Projection: $9,040,628

FY19 Estimated Budget: $9,077,474

Revenues
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STATE SHARED GAS TAX

Fiscal Year Actuals & Projections (Millions)
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LOCAL OPTION GAS TAX

Fiscal Year Actuals & Projections (Millions)
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$8.00 . imposed 1 cent tax on special and diesel
M Local Option fuel. Beginning in FY02, the County
Z'zz 1 9th Cent _I $2.97ﬂ $3.01ﬂ $2.94 | $3.10 ?uee%ir(‘)r:;’ur'ﬁ;’zore amount locally on all
$5.00 Local Option Gas Tax: This tax is a
) locally imposed 6 cents per gallon tax on
$4.00 every net gallon of motor and diesel fuel.
Funds are restricted to transportation
$3.00 related expenditures. In September 2013,

- the County and City amended the Inter-
$2.00 $1.86 local Agreement, which authorizes the
§1.00 ‘ J . extension of 6 cents gas tax, with an

. ' ) ] _ $1.49 $1.49 allocation of 50/50 between the County
8. - - - and the City, being effect from October 1,

2015. This tax will not sunset until FY
2045.

2" Local Option: On September 10,
2013, the Board approved levying an
additional five-cent gas tax, to be split with
the City 50/50. Beginning in January
2014, the County began to levy this tax on
Monthly Totals: Budget vs. Actuals (Thousands) all motor fuel consumption in Leon

County.
$800.00 y

The amounts shown are the County’s
$700.00 - share only.

Trend:

This is a consumption based tax on
gallons purchased. In FY14, Leon County
implemented a new 2™ local option 5-cent
gas tax. Since FY16 collections have
been increasing due to economic
conditions and lower gas prices, which
caused an increase in consumption. FY18
estimated budget is consistent with FY16
and FY17 levels. The FY19 estimate is
slightly higher than the FY18 budget.

$600.00 -
$500.00 -
$400.00 -
$300.00 -
$200.00 -

$100.00 - FY17 Budget: $7,933,165

FY17 Actual: $6,759,889

FY18 Budget: $8,164,300
FY18 YTD Actual: $3,412,448
FY18 Projection: $8,422,844
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FY19 Estimated Budget: $8,216,930
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Leon County Government

LOCAL GOVERNMENT HALF CENT SALES TAX

Fiscal Year Actuals & Projections (Millions)

$14.00

$13.12 $12.75

' $11.33

$10.00
$8.00
$6.00 -
$4.00 -
$2.00 -
S - ; .
S

™
N
Q & <

Background:
Tax is based on 9.653% of net sales tax
proceeds remitted by all sales tax
dealers located within Leon County. On
July 1, 2004, the distribution formula
or a net reduction of approximately
$6.43 9.5%. The revenue is split 56.6%
On April 9, 2015, the House approved
&

the House Tax Cut Package, HB 7141,
which changed the formula, but there is
no impact to the portion of Local
Government 1/2 Cent Sales Tax.

The Local Government 1/2 Cent Sales
reduced the County's share to 8.814%
County and 43.4% City based on a
statutory defined distribution formula
(Florida Statutes Part VI, Chapter 218).

« .
S © o The amounts shown are the County’s
((\'3’ & share only.

Trend:

Since FY14, in the middle of the

economic recovery, this revenue has
Monthly Totals: Budget vs. Actuals (Thousands) trended upward. Projected actuals for
$1,400.00 FY18 and FY19 preliminary budget
forecasts indicate continued growth in
the economy with an upward trend of
$1,200.00 approximately 2.3%.

$1,000.00 -
FY17 Budget: $12,274,000

FY17 Actual: $12,414,836
$800.00 -
FY18 Budget: $12,463,050

$600.00 - FY18 YTD Actual: $6,431,985
FY18 Projection: $13,119,000

$400.00 - FY19 Estimated Budget: $12,749,086
$200.00 -
S_ ]
Q
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Leon County Government

LOCAL OPTION SALES TAX

Fiscal Year Actuals & Projections (Millions)
Background:
$5.00 The Local Option Sales Tax is a 1 cent

$4.50 saqg 420 438

sales tax on all transactions up to
$4.05 ; $5,000. In a November 2000
54.00 - referendum, the sales tax was extended
$3.50 - for an additional 15 years beginning in
$3.00 - 2004. In a November 2014 referendum,
the sales tax was extended for another
$2.50 - 20 years beginning in 2019. The
$2.00 - $1.85 revenues are distributed at a rate of
10% to the County, 10% to the City, and
51.50 80% to Blueprint 2000.
$1.00
$0.50 The amounts shown are the County's
; share only.
™ » © A

Q’ & & Trend:
\(\37 (\Q L q‘é’ Leon County continues see an increase
« *\‘,b d’\fb <Z\\' in sales tax collections indicating an
< expanding consumer economy. Year-to-
date collections are up almost 3%. The
FY19 forecast shows the County
collecting a slightly lower amount of
Monthly Totals: Budget vs. Actuals (Thousands) local sales tax than budgeted last year.
$450.00 This is primarily due to over forecasting
the growth for FY18 by 1%. FY19
$400.00 budget reflects a 3% growth rather than
the 4% forecasted in FY 2018 indicating
$350.00 - a return to more normal growth patterns
l I ' I l post-recession.
$300.00 -
. I . I . FY17 Budget: $4,376,650
$250.00 - l . l . l FY17 Actual: $4,286,099
$200.00 - FY18 Budget: $4,382,350
l I l I l FY18 YTD Actual: $2,200,077
$100.00 - l I l I l FY19 Estimated Budget: $4,325,350
$_ ]
A
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Leon County Government

LOCAL OPTION TOURIST DEVELOPMENT TAX

) L. . Background:
Fiscal Year Actuals & Projections (Millions) The Local Option Tourist Tax is a locally

imposed 5% tax levied on rentals and

27.00 leases of less than 6-month duration.
] 4.60 This tax is administered locally by the
»6.00 $4.06 >4.08 Tax Collector. The funds are restricted
$5.00 | _ to  advertising, public  relations,
' : promotional programs, visitor services
$4.00 | and approved special events (Florida
' Statute 125.014). On March 19, 2009,
- e 2.35 . the Board approved to increase total
23.00 taxes levied on rentals and leases of
$2.00 __less than 6-month duration by 1%. The
' total taxes levied are now 5%. The
$1.00 itdtggggal 1‘;@ .becarr:je feffectivi on May
, and is used for marketing as
. $0.59 .. specified in the TDC Strategic Plan.
é,\y d'\f’ é\? <<*<’\ \)ng‘} éo'z} 6\0‘\ . @rz‘,@ The Board amended TDC ordinanges
R Q ké\‘?' ((5;0 and restate(_i the C_;rant Funding
383/4 Cents 18 1/4 Cents &R ,\gbq 8 Agreement with Council on Culture &
& Q « Arts (COCA), reallocating the TDT
4 Cents 1 Cent dedicated to the COCA from
approximately %-cent TDT to a total
1%-cent TDT. And the Ya-cent portion
Monthly Totals: Budget vs. Actuals (Thousands) TDT is used to support a capital grants
program. The rest of 3%-cent TDT is be
$700.00 distributed to support TDC marketing
and promotions.
»600.00 Trend:
Improved economic conditions allowed
$500.00 for an increase in tourist tax. The
additional one cent levied, along with an
$400.00 - increase in available rooms, increased

room rates, and an increased number of
events and consumer based economic
$300.00 - activity contributed to growth in the
number of hotel stays. The FY19
estimate is projected with continued
growth over the FY17 actual and FY18
projection due to an anticipated strong
$100.00 - tourist season shaped by favorable
college football schedules.

$200.00 -

> R FY17 Budget: $4,907,500
£ &S & & R R & & FY17 Actual: $5,603,779
Oé' QQf“ &@ \'zﬁ\ Q‘,OK Q N &@
NR < R FY18 Budget: $5,277,251
FY18 YTD Actual: $2,933,670
W FY17 Actual mFY18 Budget FY18 Actual FY18 Projection: $5,755,607
FY19 Estimated Budget: $5,690,500
Fiscal Year 2018 Mid-Year Report Revenues
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Leon County Government

SOLID WASTE FEES

Background:
Fiscal YearACtuals&ProjectionS (Mi"ions) So“d Waste Fees are C0||ected for
$12.00 sorting, reclaiming, disposing of solid
) waste at the County landfill and transfer
station. Revenues collected will be
$10.00 - used for the operation of all solid waste
disposal sites.
>8.00 In October 2008, the County entered
into a contractual agreement with
$6.00 - Marpan Recycling. The Solid Waste
Management Facility is no longer
$4.00 - accepting Class | waste as of January
1, 2009. This contract caused a decline
$2.00 - in revenues at the Solid Waste
' Management  Facility. However,
$0.00 expenditures were adjusted to reflect

the change in operations at the facility.
™ \)
<<‘(\' &*\’ Trend:

Leon County established a reduced

tipping fee in FY13 due to a reduction in

hauling rates. The tipping fee is

Solid Waste Fees adjusted annually based on the hauling

contract (fuel surcharge and 0.75 of the

CIP) and CPI adjustments for running

Monthly Totals: Budget vs. Actuals (Thousands) the transfer station and hazardous
waste collection center.

W Assessment

M Transfer Station Fees

$2,000.00
$1,800.00 FY17 and FY18 actuals were higher
than budget due to two hurricanes,
$1,600.00 Hermine an Irma, respectively, that hit
the County each of those years causing
$1,400.00 an increase in refuse to the transfer
$1200.00 - station.
$1,000.00 FY19 budget indicate an increase of
3.9% in revenue collections based on
$800.00 tonnage and an increase in the tipping
$600.00 fee from $37.80 to $38.80 per ton.
' $0.72 of the increase is due to the CPI
$400.00 increase associated with the hauling
contract and fuel surcharge adjustment,
$200.00 and the remaining $0.28 is for allowable
CPI adjustments related to operating
$- the transfer station.
FY17 Budget: $7,893,814
o FY17 Actual: $9,732,922
B FY17 Actual M FY18 Budget FY18 Actual FY18 Budget: $8,566,477
FY18 YTD Actual: $4,597,577
FY18 Projection: $9,299,608
FY19 Estimated Budget: $8,901,714
Fiscal Year 2018 Mid-Year Report Revenues
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Leon County Government

BUILDING PERMIT FEES

Fiscal Year Actuals & Projections (Millions)

s208 SZ17 $2.08 $2.20 developers ~ of  residential  and
requirements. The County only collects
adopted the first revised fee study in
on March 1, 2007; 22% on October 1,

Background:
$2.00 $1.94 commercial property anq are irjtended
: to offset the cost of inspections to
$1.58  $1.49 assure that development activity meets
$1.50 - :
$1.06 these revenues for development
$1.00 -
$S0.50 - more than ten years. The fee increase
S' i T T T
) © A

$2.50 Building Permit Fees are derived from
local, State and federal building code
occurring in the unincorporated area.
As a result of a fee study, the Board
was implemented in three phases: 34%
v
X\
AR

2007; and a final 7% on October 1,
& 3 2008.

C,

N X ¢~

N <<*'€° & Trend:
< FY16 - FY17 showed increased
commercial and housing construction
activity indicated a steady economy.
The revenue collections indicated a
Monthly Totals: Budget vs. Actuals (Thousands) return to pre-recession levels. The
$400.00 FY18 projection and FY19 estimate
show a leveling trend of permitting
$350.00 activity subsequent to post recession
spike. Permitting revenues are still at
pre-recession levels.

$300.00

FY17 Budget: $2,004,310
$250.00 FY17 Actual: $2,172,013

$200.00 — FY18 Budget: $2,093,091
FY18 YTD Actual: $1,062,181
$150.00 - FY18 Projection: $2,203,254

$100.00 - FY19 Estimated Budget: $1,944,935

$50.00 -

$_ .
P S < A 2 <
§ & & & «o’g‘* & & E N
& & & & <<?:° ) ¥

S @
W FY17 Actual mFY18 Budget FY18 Actual
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Leon County Government

ENVIRONMENTAL PERMIT FEES

Fiscal Year Actuals & Projections (Millions)

$1.80

-

[uiy

o

H

$1.60 $1.46
$1.40

§1.20 $1.23

$i8 |

$1.07 ¢0.99 $1.04
$1.00 -
$0.80 -
$0.60
$0.40
$0.20
S' - T T
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Monthly Totals: Budget vs. Actuals (Thousands)

$250.00
$200.00
$150.00
$100.00 - ——
$50.00 -
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Background:

Environmental Permit Fees are derived
from development  projects  for
compliance with stormwater, landscape,
tree protection, site development and
zoning, and subdivision regulations. As
a result of a fee study, the Board
adopted a revised fee resolution
effective October 1, 2006. On March
11, 2008 the Board approved an overall
fee increase of 20% in addition to
adopting new fees for Growth
Management. The new fees were
implemented immediately and the
overall fee increase was effective as of
October 1, 2008.

Trend:

Post-recession, permitting revenues
have been increasing steadily with
minor decreases in FY15 and FY17.
The trend of increased revenue
collections is projected to continue as
new land developments are designed
and permitted FY18 and in FY19.

FY17 Budget: $1,776,215
FY17 Actual: $1,042,661

FY18 Budget: $1,462,576
FY18 YTD Actual: $681,985
FY18 Projection: $1,539,554

FY19 Estimated Budget: $1,540,695

Revenues



Leon County Government

AMBULANCE FEES

Fiscal Year Actuals & Projections (Millions)

$12.00

$10.68 $10.44
$10.00 $9.83 $9.83

$8.00
$6.00
$4.00 -
$2.00 -
$- ;
x “

Monthly Totals: Budget vs. Actuals (Thousands)

$1,200.00
$1,000.00
$800.00 -
$600.00 -
$400.00 -
$200.00 -
$-
e & & O S QDN E Y&
& &L F T SR O S
& ¢ & ¢ <&
S @ & (_)Q,Q
W FY17 Actual mFY18 Budget FY18 Actual

Fiscal Year 2018 Mid-Year Report
Page 17 of 59

Background:

Leon County initiated its ambulance
service on January 1% of 2004. Funding
for the program comes from patient
bilings and a Countywide Municipal
Services Tax. The amounts shown are
the patient billings only.

The EMS system bills patients based on
the use of an ambulance transport to
the hospital. As with a business, the
County has an ongoing list of
patients/insurers that owe the County
monies (outstanding receivables).

Trend:

In FY08, the County established a
collection policy to pursue uncollected
bills, and to allow the write-off of billings
determined uncollectible. In order to
more accurately estimate revenues, the
forecasting methodology shifted from a
collection receivables basis to a cash
basis. The current trend indicates a
slight increase of ambulance fee
revenue in FY18. On April 24, 2018 the
Board approved a 24% fee reduction in
ambulance fees effective June 1, 2018,
which will impact FY18 collections. This
change will also reduce FY19 revenues
by $800,000 accounting for the level
budget.

FY17 Budget: $9,408.357
FY17 Actual: $10,436,145

FY18 Budget: $10,051,903
FY18 YTD Actual: $5,542,180
FY18 Projection: $10,580,951

FY19 Estimated Budget: $10,108,000

Revenues



Leon County Government

PROBATION FEES

Fiscal Year Actuals & Projections (Millions)
Background:

$1.00 $0.93 50.89 The Probation Fees are a combination

$0.90 - of County court probation fees,
$0.80 - $0.82 $0.83 $0.80 ¢0.79 alternative community service fees, no-
: . show fees (all governed by Florida
$0.70 - Statute 948) and pre-trial release fees
$0.60 - (governed by an Administrative Order).
These fees are collected from
$0.50 1 individuals committing infractions that
$0.40 - $0.38 fall within the jurisdiction of Leon
$030 - County Courts. The amount of each
: individual fee is expressly stated in
$0.20 - either the Florida Statute or the
$0.10 - Administrative Order.
§- - .

o > & & Trend:
é ‘é ‘é é o & .Q}"“\o ,-&\@'b Revenues collected through Probation
& K and Pre-Trial fees have steadily
<<*\’ é’\/ Q declined since FY14. This can be
attributed to a decline in Probation and
Pre-Trial caseloads, associated with
early termination of sentences and a
decrease in court ordered GPS (Global
Monthly Totals: Budget vs. Actuals (Thousands) Positioning Satellite) electronic
$80.00 monitoring/tracking and  withheld
adjudications for offenders unable to
afford fees. This can also be attributed
to the continued issuance of court
ordered fee waivers.

$70.00 -

$60.00 -

FY18 projected revenue is expected to
be lower than the budget as the amount
of fees that go uncollected remains
consistent. In summary, the FY19
estimated budget shows a continued
decline in revenue collection.

$50.00 -
$40.00 -

$30.00 -

FY17 Budget: $865,545

$20.00 - FY17 Actual: $762,165

$10.00 -

FY18 Budget: $826,405
FY18 YTD Actual: $380,171
$- - FY18 Projection: $803,914

¢ & € LS E S
6‘60 zép z~o & ,o«"'b @'2} A S FY19 Estimated Budget: $789,260
¥ N EFE (L &
S ® & (_)Q,Q
W FY17 Actual mFY18 Budget FY18 Actual
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Leon County Government

COURT FACILITIES FEES

Fiscal Year Actuals & Projections (Millions)
Background:

$1.20 Court Facilities Fees are established to
$1.04 fund “state court facilities” as defined in

$1.00 - $0.94 Chapter 29, Florida Statutes (2009)

$0.90 On June 19, 2009, legislation approved

$0.80 - $0.81  ¢0.79 $0.78  ¢0.77 permitting counties to change the

' surcharge placed on non-criminal traffic

infractions from $15 to $30. In FY17

$0.60 - the County collected $1.2 million in

these fees but expended more than

$0.40 - . $9.4 million on behalf of the State Court

system.

2020 1 The Board approved the increase in

surcharges on August 25, 2009.

S- A

Trend:

In FY10, an approved fee increase
resulted in increased revenues. Due to
a decline in the issuance of moving
traffic violations, beginning in FY14, this
revenue has continued to decline. The
FY18 projection and FY19 budget
estimate indicate a continued decrease

Monthly Totals: Budget vs. Actuals (Thousands) in this fee.
$100.00

$90.00 FY17 Budget: $1,003,682

FY17 Actual: $811,301
$80.00
$70.00 - FY18 Budget: $789,347
’ FY18 YTD Actual: $367,042

$60.00 - FY18 Projection: $780,100

$50.00 - FY19 Estimated Budget: $773,300

$40.00 -

$30.00 -

$20.00 -

$10.00 -
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Leon County Government

*Reflects expenditures posted to financial system as of 05/01/2018

PROGRAM EXPENDITURE SUMMARY*

EY18 EY18 EY18 Budget EY18 Budget
Fund Org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Board of County Commissioners
001 100 County Commission 1,590,740 992,328 598,412 37.62%
001 101 District 1* 8,758 3,668 5,090 58.12%
001 102 District 2 12,500 1,857 10,643 85.15%
001 103 District 3 12,500 2,161 10,339 82.71%
001 104 District 4 12,500 1,944 10,556 84.45%
001 105 District 5 12,500 5,051 7,449 59.59%
001 106 At Large (Group 1) 12,500 2,834 9,666 77.33%
001 107 At Large (Group 2) 12,500 4,216 8,284 66.27%
001 108 Commissioners Account 25,268 11,167 14,101 55.81%
Subtotal: 1,699,766 1,025,226 674,540 39.68%
County Administration
Country Administration
001 110 Country Administration 1,062,107 644,247 417,860 39.34%
Strategic Initiatives
001 115 Strategic Initiatives 788,568 392,914 395,654 50.17%
001 116 Community and Media Relations 609,241 391,052 218,189 35.81%
Emergency Management
125 864 Emergency Management2 121,155 17,382 103,773 85.65%
125 952001 EMPG BASE GRANT 85,801 49,678 36,123 42.10%
125 952002 EMPA BASE GRANT 121,506 69,114 52,392 43.12%
130 180 Enhanced 911 1,181,550 673,930 507,620 42.96%
Human Resources
001 160 Human Resources 1,418,564 671,704 746,860 52.65%
Subtotal: 5,388,492 2,910,021 2,478,471 46.00%
Office of Information Technology
Management Information Systems
001 171 Management Information Systems 6,417,462 3,961,490 2,455,972 38.27%
001 421 Geographic Information Services 1,983,854 1,208,984 774,870 39.06%
Public Safety Complex
001 411 Public Safety Complex Technology3 265,115 118,328 146,788 55.37%
Subtotal: 8,666,431 5,288,802 3,377,629 38.97%
County Attorney
001 120 County Attorney 2,241,338 1,190,320 1,051,018 46.89%
Subtotal: 2,241,338 1,190,320 1,051,018 46.89%
Department of Public Works
Support Services
106 400 Support Services 613,772 403,894 209,878 34.19%
106 978 Public Works Chargebacks (350,000) 0 -350,000 100.00%
Operations
106 431 Transportation Maintenance 4,499,660 2,424,042 2,075,618 46.13%
106 432 Right-of-Way 2,863,387 1,260,048 1,603,339 55.99%
123 433 Stormwater Maintenance 3,265,372 1,502,377 1,762,995 53.99%
001 216 Mosquito Control 846,566 289,255 557,311 65.83%
125 214 Mosquito Control Grant2 53,034 4,578 48,456 91.37%
Engineering Services
106 414 Engineering Services 3,740,274 1,984,474 1,755,800 46.94%
Fleet Maintenance
505 425 Fleet Maintenance 2,932,906 1,391,189 1,541,717 52.57%
Subtotal: 18,464,971 9,259,857 9,205,114 49.85%

Fical Year 2018 Mid-Year Report
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Leon County Government

PROGRAM EXPENDITURE SUMMARY*

*Reflects expenditures posted to financial system as of 05/01/2018

FY18 FY18 EY18 Budget EY18 Budget
Eund org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Department of Development Support & Environmental Management
Building Inspection
120 220 Building Inspection 1,902,799 1,071,412 831,387 43.69%
Environmental Compliance
121 420 Environmental Compliance 1,559,229 875,608 683,621 43.84%
Development Services
121 422 Development Services 800,523 420,552 379,971 47.47%
Permit Compliance
121 423 Permit Compliance 415,727 262,577 153,150 36.84%
Support Services
121 424 Support Services 281,357 133,773 147,584 52.45%
Support Services
121 426 Customer Support Services 257,520 68,211 189,309 73.51%
DEP Storage Tank
125 866 DEP Storage Tank® 166,722 92,156 74,566 44.72%
Subtotal: 5,383,877 2,924,289 2,459,588 45.68%
Department of Planning, Land Management, & Community Enhancement
Planning Department
001 817 Planning Department 1,186,992 230,785 956,207 80.56%
Subtotal: 1,186,992 230,785 956,207 80.56%
Office of Financial Stewardship
Office of Management and Budget
001 130 Office of Management and Budget 768,095 472,027 296,068 38.55%
Real Estate Management
001 156 Real Estate Management 302,064 146,276 155,788 51.57%
Purchasing
001 140 Procurement 520,148 330,293 189,855 36.50%
001 141 Warehouse 111,802 67,157 44,645 39.93%
Risk Management
501 132 Risk Management 210,511 126,278 84,233 40.01%
501 821 Workers Compensation Management / Insurance 3,094,658 2,585,912 508,746 16.44%
Subtotal: 5,007,278 3,727,943 1,279,335 25.55%
Office of Tourism Development
Tourist Development
160 301 Administration 498,596 272,123 226,473 45.42%
160 302 Advertising 1,441,473 559,442 882,031 61.19%
160 303 Marketing 1,738,084 856,771 881,313 50.71%
160 304 Special Projects 619,467 167,863 451,604 72.90%
160 305 1 Cent Expenditures 5,109,853 0 5,109,853 100.00%
Subtotal: 9,407,473 1,856,199 7,551,274 80.27%
Office of Library Services
Library Services
001 240 Policy, Planning & OPS 864,350 428,087 436,264 50.47%
001 241 Public Library Services 4,590,525 2,515,036 2,075,489 45.21%
001 242 Collection Services 1,552,913 827,741 725,172 46.70%
Subtotal: 7,007,788 3,770,863 3,236,925 46.19%
Office of Public Safety
Emergency Medical Services
135 185 Emergency Medical Services 17,465,446 9,170,913 8,294,533 47.49%
Animal Services
140 201 Animal Services 1,547,552 346,412 1,201,140 77.62%
Subtotal: 19,012,998 9,517,326 9,495,672 49.94%
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Leon County Government

PROGRAM EXPENDITURE SUMMARY*
*Reflects expenditures posted to financial system as of 05/01/2018

EY18 EY18 EY18 Budget EY18 Budget
Eund org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Office of Intervention & Detention Alternative
County Probation
111 542 County Probation Division 1,163,145 637,168 525,977 45.22%
Supervised Pretrial Release
111 544 Pretrial Release 1,186,589 650,844 535,745 45.15%
Drug & Alcohol Testing
111 599 Drug and Alcohol Testing 154,222 78,940 75,282 48.81%
EDLE JAG Grant Pretrial
125 982061 FDLE JAG Grant Pretrial FY16° 40,000 0 40,000 100.00%
Subtotal: 2,543,956 1,366,952 1,177,004 46.27%
Office of Human Services & Community Partnerships
Volunteer Services
001 113 Volunteer Center 198,865 110,918 87,948 44.22%
Veteran Services
001 390 Veteran Services 351,227 244,265 106,962 30.45%
Housing Services
001 371 Housing Services 578,087 321,520 256,567 44.38%
Health & Human Services
001 370 Social Service Programs 5,594,059 2,639,316 2,954,743 52.82%
Health Department
001 190 Health Department 237,345 118,673 118,673 50.00%
Primary Health Care
001 971 Primary Health Care 1,821,508 605,862 1,215,646 66.74%
State Housing Initiatives Partnership
124 932047 SHIP 2014-20172 42,883 11,162 31,721 73.97%
124 932048 SHIP 2015-2018° 509,108 231,315 277,793 54.56%
124 932049 SHIP 2016-2019° 620,721 111,214 509,507 82.08%
124 932050 SHIP Disaster Fund® 287,821 29,685 258,136 89.69%
124 932051 SHIP Housing Counseling Fund? 13,899 0 13,899 100.00%
124 932051 2017/18 SHIP Funding?® 398,841 91,384 307,457 77.09%
Subtotal: 10,654,364 4,515,314 6,139,050 57.62%
Office of Resource Stewardship
Cooperative Extension
001 361 Extension Education 455,990 190,972 26