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Kristin Dozier, Chairman, District 5

Commissioner Dozier was elected to the
Board in 2010 and re-elected in June

2014. Prior to her election, Kristin spent
12 years at Mad Dog Construction, where
she served as Green Building Advisor and
Vice President. She worked on LEED pro-
7 jects and has lectured throughout North
- - Florida on the benefits of sustainable con-
struction and business practices. Since
' taking office, Kristin has taken on numer-
\ ous boards and committee assignments
and currently serves as Chairperson of
the Blueprint 2000 Inter-governmental
~ Agency and the Leon County Research
and Development Authority. In November 2013, her fellow
Commissioners elected her to serve as Chairman of the
Board of County Commissioners for 2013-2014.

William C. Proctor, Jr. District 1

Commissioner Proctor was elected to the
Leon County Board of County Commission-
ers in 1996 and represents the citizens of
Leon County in District 1. He served as
Chairman of the Board in 2006. His priori-
ties as the District 1 Commissioner are af-
fordable housing, quality healthcare, and
education. He has served on several com-
munity advisory boards and has received
numerous awards and recognitions for pub-
lic service.

Jane G. Sauls, District 2

Commissioner Sauls is a sixth generation
Leon County resident, and represents the
citizens in District 2, which are the West
‘ and Southwest areas of Leon County. She
was first elected in 1996, re-elected to the
~ | Board in 2000, 2004, 2008, and 2012. She
" has served as the Board’s Chairman nu-
S merous times during her tenure as a Leon
B County Commissioner - in 1999/2000,
2003/2004, and 2007/2008. Commissioner
Sauls has been in public service her entire
professional career, working for the Clerk
of the Circuit Court’s Office for 32 years,
including Clerk of the Statewide Grand Jury, and several years in
the State Attorney’s Office. Commissioner Sauls is the first Leon
County Commissioner to complete the Florida Association of
Counties' certification course and their advanced leadership pro-
gram.

John Dailey, District 3
L P

Commissioner Dailey was elected to the
Board in 2006 and serves the citizens of
District 3. He began his professional career
in 1996 at the Florida League of Cities
where he worked on legislative and regula-
tory issues involving local governance. He
has worked for the National League of Cit-
ies in Washington, DC, where he gained a
comprehensive understanding of the issues
facing local governments; issues as diverse
as economic development and community
redevelopment to criminal justice and public
safety. Commissioner Dailey is President of
JDA Strategies, LLC, a local public policy
research and development firm. His priorities are sustainable
growth, environmental protection, and economic development.
John and his wife, Ginny, will celebrate their 17th wedding anni-
versary in December. They have two sons, Tommy and Henry.

Mary Ann Lindley, Vice-Chairman, At-Large

Commissioner Lindley is serving
her first term as At-Large Leon
County Commissioner. She was
elected to the Board in 2012 after
resigning from a long career in
journalism to run for public office.
She earned her degree in Journal-
ism at the University of Missouri
and has lived in Florida most of
her adult life, primarily in Talla-
| hassee where she was a columnist
and editorial page editor of the
Tallahassee Democrat. She has been involved in numerous
community activities including the Village Square and Capitol
Tiger Bay Club. In her first months on the BOCC she spon-
sored the County’s Domestic Partnership Registry, champi-
oned significant improvements to the Animal Service Center
through an enhanced partnership with the City, and she has
supported a number of budget changes that contribute to
more sustainable and more fairly distributed costs of county
services while ensuring one of the lowest per capita costs of
local government in the state. She is married and “mom” to
a great shelter dog, Gentry.

Bryan Desloge, District 4

L 4

Commissioner Desloge was elected
4 to the Board in November 2006.
8 As a business owner, Commissioner
& Desloge knows the importance of
& the economic viability of an organi-
| zation and, as a Tallahassee native,
8 he is highly knowledgeable of the
issues facing Leon County. He has
worked to improve relations with
o the City and State to cooperatively
identify funding sources and op-
tions to address the ongoing issues
His priorities include, but are not

facing our community.
limited to: enhancing economic development; diversifying
the workforce; increasing the job base; decreasing the long
standing reliance on state government; and continuing to
work in partnership with the City to functionally consolidate
common services and operations to enhance efficiencies and
reduce costs for both governments.

Nick Maddox, At-Large

Nick Maddox serves as an at-large
Commissioner and was elected to the
Leon County Board of County Commis-
sioners in 2010. He first moved to Leon
County in 1999 to attend Florida State
University where he majored in Busi-
ness and Real Estate, while also playing
for the Florida State Seminole football
team. Nick developed his love for this
community during his time at FSU and
decided to make Tallahassee his per-
manent home. Nick is married to Tina
Maddox and has two beautiful daugh-
ters — Nyla and Miley. He is committed to providing long-term
solutions to sustain growth in business and the economy, con-
tinued preservation efforts for the environment, and maintain-
ing the quality of life that makes our community such a won-
derful place to live and raise a family.
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LEON COUNTY, FLORIDA

Leon County is approximately 702 square miles. It has a population of approximately 278,000 people, with 95,000 living in the
unincorporated area of the County and 183,000 living within the city limits.

Leon County is a political subdivision of the State of Florida and is guided by an elected seven-member Board of County
Commissioners. Five members of the Board are elected to serve specific districts and two members are elected at-large. The
members of the Board also select a chairperson each year. Florida Statutes, Chapter 125 establishes the powers and duties of
the County Commission and the County Administrator. The County became a charter government effective November 12, 2002,
with the passage of a referendum by Leon County voters. A Home Rule Charter gives citizens the power to shape their
government to meet their unique and changing needs through a local constitution.

The County Administrator is appointed by the Board of County Commissioners and is responsible for carrying out the directives
and policies of the Board. The County Administrator is also responsible for the management and supervision of all functions and
personnel under the Board of County Commissioners.

Leon County has five Constitutional Officers, which includes the Clerk of the Court, the Property Appraiser, the Sheriff, the
Supervisor of Elections, and the Tax Collector. Constitutional Officers are elected to administer a specific function of County
government and are directly accountable to the public. Other elected officials of Leon County include the Judiciary, State Attorney,
and Public Defender.

The Board of County Commissioners is obligated to fund the operating budget of elected officials partly or in whole. Leon County

also has a number of appointed Boards and Committees that serve in an advisory capacity to the Board of County
Commissioners. In addition, the Board appoints a number of committees that serve as quasi-legislative bodies.

PEOPLE FOCUSED. PERFORMANCE DRIVEN.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished

Budget Presentation
Award
PRESENTED TO
Leon County
Florida

Forthe Fiscal Year Beginning

October 1, 2013

Bty # o

Executive Direclor

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Leon County, Florida for its annual
budget for the fiscal year beginning October 1, 2013.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communication device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to the program requirements, and we will be submitting our budget to GFOA to
determine its eligibility for another award.

On behalf of the County Administrator as adopted by the Board, the Office of Management &
Budget provided the County’s Operating Budget, Capital Improvement Program, and the Budget
in Brief on the Internet for better accessibility to the public and received the Government Finance
Officers Association award for the 24™ consecutive year.

PEOPLE FOCUSED. PERFORMANCE DRIVEN.
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PREPARED BY:

Leon County
Board of County Commissioners

Vincent S. Long
County Administrator

Alan Rosenzweig
Deputy County Administrator

Office of Management & Budget

W. Scott Ross
Director, Office of Financial Stewardship

Timothy P. Barden
Principal Management & Budget Analyst

Felisa Barnes
Principal Management & Budget Analyst

Timothy Carlson
Senior Management & Budget Analyst

Christopher L. Holley
Management & Budget Analyst

Damion R. Warren
Management & Budget Technician

Grayson Dunn
Management and Budget Intern

Christina Pendergrass
Management and Budget Intern

Ying Xu
Management and Budget Intern

The Leon County Office of Management & Budget (OMB) received a Certificate of Recognition for Budget
Preparation from the Governmental Finance Officers Association (GFOA). The award represents a significant
achievement by OMB.

The purpose of the GFOA is to enhance and promote the professional management of governments for public
benefit by identifying and developing financial policies and practices and promoting them through education,
training, and leadership. The association has more than 17,000 members throughout North America.

The front cover of the Fiscal Year 2014/2015 Annual Operating & Capital Improvement Program budget book
depicts the County’s culture of People, Place and Performance.

PEOPLE FOCUSED. PERFORMANCE DRIVEN.
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At-Large
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County Administrator
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County Attorney

Leon County

Board of County Commissioners

301 South Monroe Street, Tallahassee, Florida 32301
(850) 606-5302 www.leoncountytl.gov

October 17,2014

Members of the Board of County Commissioners
Leon County Courthouse
Tallahassee, FL 32301

Honorable Members of the Board of County Commissioners:

I am pleased to formally present the Board with the FY 2014/2015 adopted
budget. The adopted budget of $228,455,029 represents a nominal 2.71%
increase from last fiscal year. It reflects the strong and consistent fiscal
leadership of the Board of County Commissioners in balancing our
community’s needs with the resources of our citizens; as well as, the fiduciary
stewardship and innovation of Leon County employees in maximizing
efficiency, driving performance and delivering results for our community.

I suggest to you the adopted budget also reflects a stark contrast in the
perceptions of what people today expect of government in general and what the
people of Leon County actually get for their taxpayer dollars. Many have
come to associate government in general with a persistently gridlocked and
uncooperative Washington D.C., leaving them discouraged by a lack of
progress and an inability to have meaningful input on issues that are important
to them.

In Leon County, on the other hand, we are working hard every day to actively
seek ideas and solutions from wherever they might come. We see citizens, the
business community, institutions of higher education and other governments as
partners and co-creators of our community. We believe county government
can be a powerful incubator for innovation, a catalyst for progress and a world
class service provider. As reflected in our approach to budgeting, and in all of
our core practices, this requires a commitment to staying ahead of the curve
and going beyond transparency, beyond efficiency and beyond budgeting for
today.

Budgeting Beyond Transparency
Promoting transparency is a core practice of Leon County government. It is

important in everything we do, particularly budgeting. Transparency is a key
to our continuous efforts to be “the government that our people believe in and
others benchmark against”. To that end, a couple of years ago the County
introduced “Your County Checkbook™ a user-friendly online searchable
database of all county expenditures which was a novel idea when it was
launched. Also, in 2012 the County created “Let’s Balance”, a board game

“People Focused. Performance Driven.”
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introduced as part of the inaugural national award winning Citizen’s Engagement Series of
that same year. The budget balancing board game, which is now requested for many
community forums, presents a unique, immersive opportunity for participants to experience
the challenges, constraints and conflicts inherent in the County budget process.

However, at Leon County we recognize it takes more than simple transparency to move
people from distrusting or disconnected, to engaged and invested co-creators of our
community. During the slow economic recovery we need more than ever to tap the
tremendous creativity, innovation and resources of our citizens to solve our problems and to
reach our potential. For this to happen requires a culture of openness and a commitment to
partnership.

For example, on the heels of launching a nationally award-winning Citizen Engagement
Series, the County in 2013 teamed up with a community partner, The Village Square, to host a
series of unique forums titled “The Club of Honest Citizens: A Forum for Fierce Community
Collaboration”. Unlike the typical sanitized and tidy governmental citizen engagement
processes which tend to avoid the hot topics and reinforce plans already made, these sessions
intentionally provoked and challenged citizens and county officials alike on what, how and
even why we do what we do. Also, as a part of our continuous improvement process, Leon
LEADs, we conducted 55 separate listening sessions. With almost 150 citizens participating,
these sessions provided the opportunity to hear directly from people familiar with these
programs and services to learn how we can continue to serve them better.

The County’s commitment to move beyond transparency in budgeting recognizes that there is
more to public budgeting than anticipating and solving organizational and community
problems, it is about adding to the problem-solving capacity of our community. Transparency
will remain a core practice in budgeting and in all things we do in the County. Moving
beyond transparency, however, is intended to not simply mitigate distrust, but to have our
citizens continuously growing in the value they derive from Leon County. That’s the basis of
our Leon County Value Proposition which reads:

Leon County government leverages partnerships, embraces
efficiency and innovation, and demands performance to the benefit
of our taxpayers. We actively engage our citizens, not only as
taxpayers, but as stakeholders and co-creators of our community —
providing meaningful opportunities to capitalize on their talents in
making important decisions and shaping our community for future
generations.

Budgeting Beyond Efficiency
At Leon County we pride ourselves on perennially setting the benchmark for efficiency

among county government organizations. However, what is more important to us is to sustain
a level of performance among the highest performing organizations, public or private. In
Leon County, budgeting is not about efficiency alone, it’s about achieving results and
demonstrating relevance with the resources you have — and not the resources you wish you
had. That is the basis of our people focused, performance driven organizational culture.
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A key element of budgeting beyond efficiency and achieving results on the Board’s highest
priorities in a post recessionary economy (with increasing demands and correspondingly
decreasing revenues) is the County’s adherence to a revamped strategic planning model. The
County’s strategic plan rigorously aligns the Board’s highest priorities with the optimized
resources of the organization. In addition, as previously mentioned, the Leon LEADS
provides a strategic framework to implement the strategic plan and support and sustain the
County’s culture by employing our core practices in so doing.

Leon LEADS (Listens for Changing Needs, Engages Citizens and Employees, Aligns Key
Strategic Processes, Delivers Results & Relevance, Strives for Continuous Improvement) is a
continuous process of looking inward to strengthen what works and to abandon what does not;
of looking outward to receive feedback from citizens and to leverage partnerships; and of
adjusting as conditions change. Essential to LEADS, and our overall efforts to be in a
constant state of becoming the highest performing organization we can be, is to attract,
develop, engage and retain the very best and most talented employees.

As a result of both the strategic structure and organizational culture in place, Leon County
employees do not wait until budget time to roll around each year to present a series of
problems to the County Commission. For example, the aforementioned listening sessions
resulted in 84 actionable items, 75% of which were completed without the need for policy
direction from the Board. In addition, biennially we convene cross departmental action teams
to: identify efficiencies working across county departments, to maximize all of the County’s
resources and to align all of our efforts as an organization. Through this process, county
employees identify efficiencies, operational improvements and cost avoidance outside the
budget process.

To enhance employee engagement and further tap into their proven capacity to innovate, the
County will launch a new employee awards and recognition program in FY 2014/2015 called
the “STAR Program” (Special Thanks, Appreciation & Recognition). This will include a new
Board approved Innovator / Inspirator Award for employee-led improvements that result in
increased efficiencies or inspire innovation. Additionally, in previous years the County
aligned our annual employee evaluations with the County’s core practices to further reinforce
our culture. Included in this year’s budget, is a 0-3% performance raise based on the
employee’s evaluation; allowing us to recognize those employees based on their performance.

Budgeting Beyond Today
In Leon County, we recognize that budgets are not developed one year in isolation, but build

on previous years and impact future years. During the “Great Recession” and the slow
economic recovery that followed, the Board was deliberate in providing relief to citizens by
not raising fees and providing over $13.1 million property tax savings. To maintain a
balanced budget, the County examined all services and reduced the workforce by 83 positions,
while minimally effecting service levels to the community. As the nation and local economy
slowly recovered, the Board again took a reasoned and deliberate approach in addressing
decade old issues related to stormwater, solid waste and transportation. Our approach
continues to remain focused on addressing those things we can control and not be distracted
by those things we cannot.

The current budget, like previous ones, has impacts beyond next year. The annual capital
improvement program includes projects, which once completed, will become amenities for
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neighborhoods and often our entire community; such as the funding for the Lake Jackson Boat
Landing, the Apalachee Regional Park, and Woodville Community Park. Though some
funding won’t result in any ribbon cuttings, we recognize the importance of maintaining our
significant existing investment in core infrastructure by including funding for road
resurfacing, facilities repairs and stormwater maintenance. The budget document contains
details for all of these and our entire capital program.

Not all budget actions require additional funding and investment. This budget also reflects the
County’s continuous effort to leverage the favorable conditions of the current financial
markets. Through the refunding of the Capital Improvement Revenue Bonds, Series 2005, the
County will save $170,000 annually. But as important, the present value savings over the
balance of the outstanding debt is $ $1.8 million. County staff will continue to monitor
market conditions and work closely with our financial advisor to seek opportunities for
additional refundings.

In addition to long-term debt, another large on-going financial obligation of the County is
pension contributions. Many governments throughout the Country are struggling with
underfunded pensions. As with all Florida Counties, Leon County is a member of the Florida
Retirement System. The annual budget provides the funding necessary to support the
County’s required annual contributions to ensure all of our retirees’ pensions are fully funded.
As of July 1, 2013, the State’s pension plan was approximately 86% funded which is well
above the 80 percent funding level experts recommend and considered a “solid performer” by
the Pew Center. By continuing to adequately fund the pension system, Leon County is not
exposed to the significant issues faced by other jurisdictions around the Country that are
having to reduce benefits for their current and future retirees.

A final aspect of the County’s financial stewardship that reaches beyond the current budget
year is the utilization of accumulated fund balances. Leon County has adopted policies that
ensure adequate reserves are maintained. During the economic decline, the County was well
positioned to utilize fund balances to partially buffer the decline in revenues. The current year
maintains the utilization level at $4.0 million, while correspondingly increasing our support of
recurring revenue for capital projects. Our strong commitment to maintaining adequate fund
balances is regularly noted by bond rating agencies as one of the reasons for our strong bond
ratings; which in turn continue to ensure lower borrowing costs in the future.

The FY 2015 Adopted Budget Highlights
The FY 2015 budget was developed in a slowly improving economic environment, where

growth in property tax revenues and state sales tax revenues are beginning to cover the
inflationary costs of governmental expenses without having to reduce program services. This
budget focuses on maintaining service levels and capital infrastructure needs. Only one new
Board funded position, added to the right-of-way maintenance program for safety reasons,
will affect general revenue. Other positions added to Development Services and
Environmental Management, Emergency Medical Services and Tourism are entirely
supported through dedicated special revenues.

Like the FY 2014 budget, the FY 2015 budget appropriates $4.0 million in fund balance to
balance the budget. However, for the first time in seven years, the budget does not include
service delivery reductions.
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Major highlights of the adopted budget include:

Funding to provide 0% - 3% annual pay increase, based on employee work performance
For the first time in two years, budgeting $1 million in recurring general revenue to fund
capital projects

$920,500 for an additional ambulance and crew

In the County’s continuous efforts at engaging citizens, $25,000 to the Knight Creative
Communities Initiative

$25,000 for the Domestic Violence Coordinating Council

$20,000 for the restructured Employee Innovation Program

Debt Service Refinance Savings in the amount of $170,000

Utility savings due to improved efficiencies in energy use in the amount of $500,000

Property Taxes other Revenues, Expenses and Budget Balancing

Revenues

The FY 2015 adopted budget includes the budget year and four planned years. Pursuant to
Florida Statute, the Board adopts only the budget year and not the planned years. The out
years are provided for information and planning purposes only and are adjusted accordingly
during the actual year of implementation.

Ad valorem receipts are predicated on maintaining the current 8.3144 millage rate with
property value growth rates increasing 4.1% over the valuations used to develop the FY 2014
budget. Maintaining the millage rate raises ad valorem collections approximately $4.3 million,
which under the Florida Statute definitions will be considered a property tax increase. During
the “Great Recession”, the Board maintained the millage rate, and passed $13.1 million in
property tax savings to the community. Post-recession, long-term planning by the Board,
showed the millage rate being maintained in order to increase the ad valorem revenue needed
to counter balance inflationary expenditure increases.

Regardless of the tax rate established by the Board, individual taxable property values may
increase, decrease or remain the same depending on individual property valuations established
by the Property Appraiser. As such, an individual’s property taxes, which are calculated by
multiplying the tax rate by the taxable value, may also increase, decrease or remain the same.

It is important to be mindful that the actions of the Board are independent of any other local
taxing authority. Additionally, the Board also has to remain cognizant that approximately 43%
of all property is tax exempt in Leon County. Of this amount, the County has one of the
highest amounts of property exemption related to state government when compared to other
Florida counties. With other jurisdictions, major private employers also contribute to the local
economy through property tax payments; however, with a tax exempt entity and no Payment
in Lieu of Taxes (PILOT) required from the state, a much larger property tax burden falls to
the remainder of the property owners in the community.

Also indicating an improved economy, increases in State Shared and !2 Cent Sales Tax
revenue are anticipated to generate an additional $1.2 million in general revenue. Even with
this annual increase in shared revenue, this revenue source is still below annual pre-recession
levels by approximately $1.0 million.



Fiscal Year 2014/2015 Budget Message
October 17, 2014
Page 6

In addition to moderate increases in already enacted gas taxes, the County will see an increase
in gas tax revenues related to collecting a full year of the 2™ local option 5-cent gas tax. State
law only allowed collections of this new revenue source to begin January 1, 2014, which only
allowed for eight months of collection. During the first two years of implementing this tax,
the Board decided to allocate 50% of the revenue to offset transportation operating
expenditures, and the remaining 50% for capital projects.

Due to increased development activity, building permits and other development fees are
anticipated to generate an additional $700,000 in revenue to support these services. Other
general revenues are anticipated to increase by approximately $500,000.

One large negative variance associated with County revenues is associated with interest rates.
Due to the continued stagnation of interest rates and the planned use of existing fund balances
for capital projects (i.e., Public Safety Complex), this source of income is anticipated to
decrease by $2.0 million from the FY 2014 interest rate forecast.

Expenses

The largest expenditure increases in the FY 2015 budget are related to personnel costs
including: health care; retirement; and performance raises for Board and Constitutional
Officer employees. Again, in its effort to fully fund the actuarial liability (estimated shortfall)
in the State of Florida Retirement System, the legislature increased the cost to participate in
the system by raising contribution rates. This caused Leon County’s costs for retirement to
increase by $542,300.

The County saw an increase in salary expenses, including F.I.C.A. and overtime, in the
amount of $2.0 million. Of this $1.7 million has been included in the adopted budget for
performance raises for all Board and Constitutional employees. The new performance pay
initiative will potentially allow employees to receive a pay increase of 0 - 3% based on job
performance. Additionally, the adopted budget includes a health care costs increase of 4.1%
or $1.2 million.

The budget contemplates the first payment of $100,000 (of a total of $500,000) towards the
relocation of the homeless shelter. In partnering with the private sector, the City, the
Community Redevelopment Organization (CRA), and the County is able to participate in the
ongoing efforts at transforming Frenchtown and the West Tennessee corridor. This builds
upon the County and City’s commitment to housing Development Support and Environment
Management and Planning Departments at the Renaissance Center in Frenchtown.

Also costs associated with interlocal agreements with the City of Tallahassee ($200,000)
increased. Pursuant to the new animal control interlocal agreement, the adopted budget
includes additional funding for capital costs at the Animal Shelter and an increase for
improved services at the shelter. To address the long-term needs of the facility, a specific
project has been identified as part of the proposed sales tax extension. In addition, payments
for advanced life support services and the cost for the Planning Department have increased.

Another sign that the real estate market is improving is the increased property valuation
associated with the Downtown and Frenchtown CRAs. This increase in values raised the
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County’s portion of the CRA payment for these districts by $352,000. The majority of the
increase in CRA values can be attributed to the commercial and residential development along
the Gaines Street corridor, which provides further evidence that private sector development
follows public sector investment.

The adopted budget implements a modified operational schedule (reduced hours) for the rural
waste service centers (RWSCs) beginning in FY 2015. This action will save $135,000 in
general revenue support from the programmed $600,000 subsidy that would be necessary to
maintain the centers current hours of operation.

In order to balance the budget over the last two years, the Board has not budgeted recurring
general revenue to fund capital projects. Due to property tax revenue increasing 4.1%, the
adopted FY 2015 budget includes recurring funding of general revenue to support the capital
program in the amount of $1.0 million. Under ideal circumstances, to adequately fund the
capital program, approximately $2.5 - $3.5 million of recurring revenue should be budgeted
annually to the capital program. The $1.0 million transfer represents a significant move in
this direction.

However, three variables did not allow for either a full funding of the $2.5 - $3.5 million
transfer to capital or a reduction in the use of fund balance. First, while property values did
increase, they only increased in an amount that allows the Board to again, begin budgeting
recurring general revenue to assist in funding the capital program. Second, fees implemented
for residents to use the rural waste centers fell below estimated collections, due to the reduced
use of the centers. To accommodate for the lower than forecasted user fees, the FY 2015
adopted budget reflect $465,000 in general revenue fund support to the Solid Waste Program
to support the cost of solid waste disposal in the unincorporated area, and to fund the
operation of the collection centers. Finally, the continued stagnate interest rate environment
has caused a decline in the anticipated interest earnings for next fiscal year. If not for these
reasons, the transfer to capital would have been greater.

Fund Balance Usage

Like the FY 2014 approved budget, the adopted FY 2015 uses $4.0 million in general revenue
fund balance to balance the budget. Fund balance is typically accumulated to support cash
flow, emergency needs, unforeseen revenue downturns and one-time capital projects. For the
County’s general funds, the balances have historically grown at a rate of $4 to $5 million a
year. This is due to state budget requirements that counties budget 95% of expected revenues,
and the nominal under expenditure of Board and Constitutional Officer’s budgets. Hence, $4
to $5 million has not been an unreasonable amount to budget given the constraints placed on
County resources.

The Board needs to be aware that if the amount of fund balance utilized grows annually, this
will become an unsustainable practice. If the Board grew the use of fund balance by only $2
million a year (i.e., $6 million FY 2016, $8 million FY 2017, etc.), it would only take four or
five years to deplete the entire fund balance. This would happen because fund balance use
would be at a much higher rate than the amount replenished. This would further diminish the
Board’s ability to provide fund balances for future capital projects.

County Employees and Staffing Levels
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From FY 2008 to FY 2014, the Board reduced its workforce by 83 positions. This was
achieved by reorganizing stormwater, transportation, development support, tourism
development, facilities management, library services, and associated executive and
administrative functions. This restructuring allowed the Board to reduce costs while
minimally affecting service levels to the community. Importantly, this was accomplished
with no layoffs, but rather through vacancies, attrition, and previous voluntary retirements.

In FY 2015, 19 positions were added to the adopted budget. Of these only four are funded by
general revenue, one for the Board, two for the Sheriff and one for the Supervisor of
Elections. The Board funded position was necessary for safety reasons associated with right-
of-way maintenance. A right-of-way flagger was added to ensure all road work crews have the
required amount of traffic flaggers. The other 15 positions added to the budget are funded
through dedicated taxes or fees for specific services, including development permitting,
emergency medical services, tourism and geographic information systems (GIS).

In order to maintain service levels and keep pace with the increase in building permit and
development applications, three positions were added to the Development Services and
Environmental Management Department. During the economic downturn 18 positions were
eliminated from this Department. When the Board eliminated these positions, the long term
plan was to add back positions as the economy improved and development activity increased.

Emergency Medical Services (EMS) has not added an ambulance and crew in six years. In
order to keep up with the increase in demand for EMS services, this year the Board added an
ambulance and crew for the first time since FY 2008. To ensure an ambulance is available
24/17, 10 positions are required. These positions are completely funded through available fund
balance acquired through the collection of ambulance fees and the EMS Municipal Services
Taxing Unit (MSTU). Based on current fund balances and projected revenue collections, an
increase to the MSTU may need to be considered in FY 2019 or FY 2020.

Finally, to assist with social media, the Board approved the addition of one position at
Tourism Development to be funded by bed taxes, and one GIS specialist to be funded by City
Utilities.

With regard to total staffing levels, Leon County continues to compare extremely favorable to
other comparable Florida counties. Leon County maintains the second number of employees
at six employees/1,000 residents, along with Lake County. Only St. Lucie County has a lower
ratio than Leon County with five employees/1,000 residents.

In Conclusion

The world in which we live and the community we serve are ever changing, and Leon County
government is committed to staying ahead of the curve. While modest, I believe the annual
budget and five-year capital plan will provide the resources necessary for Leon County
employees to continue to thrive and for the Board of County Commissioners to continue to
fulfill your ambitious vision for our community. Detailed fiscal analysis of County funds and
information regarding County departments, Constitutional and Judicial offices are provided in
the following pages. In reviewing the details, one will see the specificity with regard to the
actions taken by the Board at meetings, workshops and retreats.
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While county government will continue to face significant fiscal challenges into the
foreseeable future, with the continued leadership of the Board, the dedication of our talented
employees and the active engagement of citizens and partners, I believe Leon County
government is as well positioned as any organization to achieve great things even in tough
times.

I would like to thank the Board for providing clear policy direction in developing the adopted
budget. In addition, the cooperation of the Constitutional Officers was critical in balancing
the budget and 1 sincerely appreciate their efforts. Most importantly, our employees
throughout the County, year after year continue to provide real solutions to the most complex
fiscal issues facing the County. Their dedication and innovation were instrumental in the
development of this budget.

Sincerely,

lrsiy

Vincent S. Long
County Administrator
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Board &
Administrative

Budget Board Priorities
Amendments
(if necessary)

Budget Process

Operating & Budget Planning
Capital
Budget Adoption
Operating & Operating &
Capital Capital Budget
Budget Public Development &
Hearings Review

Figure 1: Budget Process: The budget process is a formalized effort that involves collaboration and coordination among
the respective County departments, the Office of Management and Budget, the County Administrator, the Constitutional
and Judicial Officers, and the Leon County Board of County Commissioners. The end result is an annual operating
budget, a five-year financial plan, and a capital improvement program for Leon County.

OPERATING AND CAPITAL BUDGET PLANNING

Board Priorities

Annually, the Board conducts a retreat facilitated by the County Administrator to establish the County’s priorities for the upcoming
year. At this year's retreat, the Board approved transitioning to a five-year planning cycle with continued annual reviews, updates,
and semi-annual status reports. Leon County’s Strategic Plan now spans from FY 2012 through FY 2016.

Budget Planning
In early January, County departments/divisions assess program service level impacts and identify internal services needs for the

budget year through an Internal Services Request process. Similarly, the capital planning process provides for a capital needs
assessment and project identification by department/division staff. Both processes allow OMB and County Administration to provide
financial analysis, evaluation and planning for capital projects, and operating budget impacts.

At the January 21, 2014 Board meeting, the Board ratified the actions from the December 2013 Board Retreat and approved the
revised Strategic Plan for FY 2012 through FY 2016. The Board then formally approved a budget calendar at the February 11"
meeting.

Staff from 16 Strategic Planning teams conducted 55 LEADS Listening Sessions, which involved all County offices, a broad array of
County employees, and 147 citizens in January and February 2014. The Semi-annual listening sessions were incorporated as part
of the LEADS process when it was launched in 2011.

In March 2014, the Board established the Maximum Discretionary Funding Levels for outside agencies. Concurrently, the Cross
Department Action Team (CDAT) which was created during FY 2014, convened again for the FY 2015 budget development process
on March 24, 2014 and April 9, 2014. The teams consisted of a diverse cross section of leadership level staff to identify efficiencies
and/or cost savings.

The Board accepted the LEADS Cross Departmental Team report and recommendations for the implementation at the June 10,
2014 Budget Workshop.

Fiscal Year 2015 3-1 Reader’s Guide
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OPERATING AND CAPITAL BUDGET DEVELOPMENT, REVIEW, ADOPTION AND ADMINISTRATION

Operating Budget Development and Review

Each department, including the constitutional and the judicial officers are responsible for the development of their respective
operating budget requests. The departmental budget requests are submitted to OMB during the month of March. Constitutional
officers submit their budgets in May and June as specified by Florida Statute. During the months of May and June, all budgetary
requests are analyzed, revenue estimates are updated, and policy guidance workshops are held to enable staff to complete the
Adopted budget. While the capital improvement budget is also developed and reviewed during this time, it has a separate process.

Capital Improvement Program

The Capital Improvement Program (CIP) is a five-year plan for providing public physical improvements funds during a five-year
planning period. The program delineates proposed capital projects to be undertaken, the year in which they will be started or
acquired, the funding amount expected or required for the projects each year (including anticipated operating impacts), and the
proposed method of financing each of these expenditures. Each year, OMB facilitates a process to formulate a capital
improvement program and capital budget.

Budget Adoption
The County Administrator presented the proposed budget to the Board at the June 10, 2014 budget workshop. The Board

approved the proposed budget and established the millage rate at the July 8, 2014 Board meeting. During the month of
September, the Board will adopt the budget at the first of two public hearings, which allows for citizen input as required by Florida
Statutes (FS) 129 & 200. As a result of feedback from citizens and/or Board actions, it may be necessary to modify the adopted
budget prior to final adoption. At the final public hearing, the Board adopts the millage rates and budget by resolution.

Budgetary Structure
Chapter 129, Florida Statute requires local county government to adopt balanced budgets. The FY 2014/2015 Adopted Budget

for Leon County is balanced with the use of a variety of revenue sources and fund balances.

Amendment Request (BAR)

Budgetary control is maintained at the department level, with OMB providing support to each department. Departmental budgets
can be amended according to the County policy for amending the budget (Policy No. 97-11, See Appendix). The County
Administrator may authorize personnel services and operating expenditures up to 10 percent of the total budget on an aggregate
basis between programs with a $250,000 cap and intrafund transfers up to $250,000. All intrafund transfers greater than
$250,000, must be approved by a majority vote of the County Commission.
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Leon County Government

December 2013 December 2013

Date Activity Participants
SUN [ Mon | TUE | WED | THU | FRI | saT
Monday, Cecember 9, 2013 Board Refreat Board of County >
Commissioners (BOCC) ! 2 3 4 3 2 !
Executive Staff
8 9 0 |1 |12 |13 |14

15 16 17 18 19 20 27

January 2014 January 2014
Dute Activity Farticipants

SUN | MON | TUE | WED | THU | FRI | SAT

Wednesday, January 15, Internal Service Requests Facilities Management 1 9 3 4
2014 Matnx Distributed to Management Information
Departments/Constitutional/ Systems i |6 t 8 9 10 Q
Judicid Officers Human Resources n
COffice of Management and 2 (1 |1 et |1 1
Budget (OMB) 19 [20 21 |22 |23 | |2

February 2014
Date Activity FParticipants
SUN | MON | TUE |WED | THU | FRI | SAT
Friday, February 7, 2014 Departments/ Facilities Management L
Constitutional/ Judicial Management Information
Officers submit Systems 3 4 3 6 [ 8
Internal Service Requests Human Resources
Office of Managementand |¢ |9 |17 |12 W |1 (19
Budget (OMB)
%6 |17 |18 |19 |2 |2 |2
Tuesday, February 18, 2014 GOVMAX Budget Training | OMB/ All Departments
Wednesday, February 19, 2014 23 l2a 125 |25 |27 |28
Thursday, February 20, 2014 Deadine for New Capital OMB/All Departments
Project Requests

March 2014 March 2014

SU IMON ) TUE IWED | THU | FRI | SAT

Tuesday, March 11, 2014 Establish maximum funding Board of County Commis- »
levels for outside agencies &t sioners (BOCC)
Regular Meeting 2 I3 4 5 5 7 8
Friday, March 21, 2014 Deadine for Departments lo OMB/ All Departments
notify OMB for budget GO I L S E I R

issues and submit
requested Operafing and Capi-
tal budgets

16 |17 18 18 20 21 22

2124 25 26 27 128 |29

VR
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Leon County Government

April 2014 April 2014

Date Activity Farticipants SUN | mon | TUE | weD | THU | FRI | SAT

Wednesday, April 9, 2014 | Cross Department Action | OMB/Departments/Citizens LI L L L
Team Session

6 7 8 9 10 " 12

13 14 15 16 1w 18 19

200 |21 22 23 |24 25 26
217 28 2 30

May 2014 Mayv 2014
Date Activity Participants .
sun I mont TuE L wep | THU LERI] saT
1 2 |3
Tuesday, May 13, 2014 Presentation of Mid-Year | BOCC/County Administrator/
Financial Report OMB 4 5 6 7 8 s |10

1 |12 |13 |1 |15 |16 |17
Thursday, May 15, 2014 Executive Budget Hearings | County Administrator/OMB/

with Board Departments All Departments

18 19 20 21 22 23 |24

25 26 27 28 29 30 | A

June 2014 N » June 2014
Date Activity Participants

SUN | MON | TUE | WED | THU | FRI | SAT

Sunday, June 1, 2014 Receive Tentative Cerfified Property Appraiser q 2 3 4 5 & 7
Values from Property
e 8 9 0 |11 12 |13 |14

Sunday, June 1, 2014 Notice to Property Appraisers Public Works/OMB/ A Lo O O | L

regarding possible Non-Ad Property Appraiser 2 |8 |A4 |n |2u |7 |28
Valorem assessments for 20 |30
TRIM notice
Tuesday, June 10, 2014 Budget Workshop BOCC/County Administra-

tor/OMB/AIl Departments

July 2014 July 2014
Date Activity

Participants
SUN |MON | TUE |WED | THU | FRI | 54
Tuesday, July 1, 2014 Cerlified Taxable Vdues Property Appraiser ] 5 3 " 5
provided by Property Appraiser
Tuesday, July 1, 2014 Non-Ad Valorem assessments to BOCC/ 6 1 8 9 L 12
be induded on TRIM due to | County Administrator/
Property Appraiser OMB/ 13 |14 |15 1% |17 |18 |19
Property Appraiser 20 |21 |2 23 |24 |25 |28
Tuesday, July 8, 2014 FY 15 Budget Workshops BOCC/ 27 |28 |20 0 |
9:00 am — 3:00 pm County Administrator/
Wednesday, July Sth OMB/All Departments
9:00 am — 3:00 pm
(if necessary)
Tuesday, July 8, 2014 Ratification of Budget County Administrator/
Workshops and establishing the OMB
maximum millage rate for TRIM
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Leon County Government

August 2014
Date Activity Participants
Friday, August 1, 2014 TRIM Maximum Millage | County Administrato/OMB!
Notice due to Property Property Appraiser
Appraiser and
Department of Revenue
Saturday, August 23, 2014 Last day for Property Property Appraiser
Appraiser to mail TRIM
notices
September 2014
Date Activity Participanis
Monday , September 15, 2014 Certification of Non-Ad GIS
Vaorem assessment
roll due to Tax Collector
Tuesday, September 1€, 2014 BCOCC- 1st Public BOCC!
Budget Hearing on County Adminisirator/
Adoption of Tentative OMB/ Departments/
Milage Rates and Citizens
Tentative Budgets for
FY 2014/2015
Tuesday, September 23, 2014 BOCC Znd Public BOCC!
Budget Hearing on County Administrator/
Adoption of Tentative OMB/ Departments/
Milage Rates and Citizens
Tentative Budgets for
FY 2014/2015
Friday, September 26, 2014 Submit Adopted Budget | County Administrator/OMB
Resalutions to Property
Appraiser and Tax
Collector
October 2014
Date Activity Participants
Wednesday, October 1, 2014 Beginning of New Fiscal OMB
Year
Thursgay, October 23, 2014 30 day deadine to OMB

publish the adopted
budget onling

Thursday, October 23, 2014

Final Day to Submit
TRIM Compliance
Cerlification to
Department of Revenue

(DOR)

County Administrator/
OMB

August 2014

SUN | MON | TUE | WED | THU | FRI | SAT
1 2

3 4 5 6 7 8 9

10 11 12 13 14 13 16

17 18 19 20 21 22 23

24 |25 26 27 28 29 30

3

SUN ) MON | TUE I WED§ THU | FRI | SAT
1 2 3 4 5 6

7 g 9 10 1 12 13

14 15 16 17 18 19 20

2 22 23 24 25 26 27

28 29 30

October 2014

suM | Mon | TUE | weD | THU | FRI | sAT
1 |2 |3 |4

5 16 |7 s e 10 |

12 (13 |1 |15 |18 |17 |18

19 [z20 |21 |2 |23 |2 |=

% |2r |z | a0
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The Reader’s Guide provides the basic budgeting information. This section is a layout of the budgeting process and what the budget
document consists of as well as an explanation of forms that the reader will encounter while reading the budget document.

The Leon County budget document is intended to provide information in such a manner that the average reader can understand the
operations of Leon County. The budget document is also intended to serve as a policy document, financial plan, and operating guide
for county programs. The following is a brief description of the information included in each section of this document.

BUDGET MESSAGE

This section includes the County Administrator's Message, which summarizes the recommendations made to the Board during the
budget process and provides an overview for the implementation of Board policy. Additionally, the message provides an explanation
of future budget considerations based on revenue sources, relevant legislation, the economy, current fund balances, debt services
and transfers.

LEADS/Strategic Plan
This section includes the Leon County Board of County Commissioners’ revised strategic plan for FY 2012 through FY 2016.

BUDGET SUMMARY & ANALYSIS
This section includes a summary of the budget, analysis of trends, finances, and staffing. The analysis of trends evaluates the
community’s economic profile and compares Leon County to like-sized and surrounding counties. The financial analysis examines
the financial indicators and major revenues. It also provides an illustration of revenue and expenditures, and it categorizes
expenditures by function and revenues by source. Other analysis examines the County’s estimated fund balance, long-term debt
structure, and schedule of transfers.

BUDGET BY FUND
This section summarizes the County revenues and expenditures by discreet funds. Funds are presented in numeric order from Fund
001 (General Fund) to Fund 505 (Motor Pool).

BOARD OF COUNTY COMMISSIONERS

The Board of County Commissioners (BOCC) appoints the County Administrator to manage and supervise all County departments
and offices. The departments and offices are as follows: Administration, County Attorney’s Office, Public Works, Development
Support & Environmental Management, Facilities Management, PLACE, Financial Stewardship, Economic Development & Business
Partnerships, Public Services, Intervention & Detention Alternatives, Human Services & Community Partnerships, and Resource
Stewardship.

As part of the LEADS process, a business plan is included for each department area. These plans will summarize how each area
demonstrates its commitment to the County’s core practices, and identify performance metrics. The following information is included
for each program/department area: Goals, Core Objectives, Statutory Responsibilities, Advisory Board, Benchmarking, Performance
Measures, and Notes.

ELECTED OFFICIALS

All elected officials, including the Board of County Commissioners, administer a specific function of County government and are
directly accountable to the public for its proper operation. The Board funds all or, in some cases, a portion of the operating budget of
the other elected officials. The elected officials are as follows: Constitutional Officers (Clerk of the Court, Property Appraiser, Sheriff,
Supervisor of Elections, and Tax Collector). Judicial Officers (Court Administration, Public Defender, and State Attorney).

NON-OPERATING OR OTHER BUDGETS
This section summarizes the funding of county programs that are not unique to one department but generally benefit the entire
community.

DEBT PROFILE
This section includes summary information on the County’s debt status.

CAPITAL IMPROVEMENT PROGRAM
The Capital Improvement Program (CIP) represents a five-year plan designed to meet the capital improvement needs of Leon
County. This section includes a summary and a five-year plan for capital projects by fund and functional type.

APPENDIX

This section includes important County documents, such as the County Charter Ordinance, the County Policies and the guiding
principles that provide direction and restrictions to the County’s operation. It also provides an Acronym list that provides the reader
with a collection of explanations of frequently-used budget terms and a Glossary that provides the reader with definitions of
commonly used budget terms. A Statistical Summary of Leon County is featured along with a copy of the Budget Calendar. Finally, a
budget cost summaries section is included, which provides line item budgetary information for all County departments and divisions.
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If you have this question

What is the total adopted budget?

What is the County’s millage rate?

What is the County’s budget process timeline?
How to read budget forms?

Where can | find the breakdown of County
services by function?

Where the money comes from and where the
money goes?

Where can | find Discretionary Line Item Funding

Agencies?

Where can | find Leon County’s population?

Where are the County’s financial policies?

Where can | learn about the capital budget?

What are the priorities of Leon County?

Refer to Tab(s)

Administrator's Budget Message
Budget Summary & Analysis / Budget Overview

Budget Summary & Analysis / Budget Overview
Budget Summary & Analysis / Financial Indicators
Budget by Fund

Reader’'s Guide

Reader’'s Guide

Budget Summary & Analysis/Budget Overview

Budget Summary & Analysis /
Revenues v. Expenditures

Non-Operating / Department Budgets

Budget Summary/Analysis: Community Economic Profile
Appendix

Appendix

Budget Message
Budget Summary/Analysis: Expenditures v. Revenues
Capital Improvement Program

LEADS/Strategic Plan

5-2
5-33

22-4

5-13
25-56

25-9
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HOW TO READ BUDGET FORMS

Figure 1.1 - Department Organizational Chart - Shows the organizational structure of each department at each of

the reporting levels.

Lean County Fiscal Yaar 201X Budget

County Admisistrator (1)

Total Fut-Turss Bquivaberss (T} 8303

County Administration

| e s @

Strategic Initiatives.

Tosd Fusl v Eudwsborss (FTE} s 1058

Human Resourees

Totsl Pl i Ecptveberts (10} = 1208

Maragement Information Sarvices

Vot ot v Budserss (FTE} s 6058

(1) Department Level - County staff is divided between four

major

service areas: County Administration, Strategic

Initiatives, Human Resources, and Management Information
Services.

(2) Division Level -
Equivalent) number of positions within the

Division shows FTE (Full-Time
respected

program area.

Figure 1.2 - Department Introduction- Introduces the department and division, in addition to providing division

highlights.

Leon County Fiscal Year 201X

Executive Summary (3)

The Administrative section of the Lean County FY 201X Annual Budget is comprised of County Administration, Strategic
Initiatives, Human Rescurces and Management Infarmation Sefvices.

County Administration provides ladership and direction ta County staff, facilitates the delivary of senvices consistant with the
priorities and pokcees established by the Board, and manages the operation of County functions to ensure the delivery of cost
effective, customer responsive publc services within the bounds of avalable rescurces.  Strategic Initatives coordnates
Strategic Flanning and Leon LEADS actiities thraughout Leon County departmerts and divisians, while alsa warking to
proactively faciitate the accurate, effective, timely and consistent flow of public information to internal and external parties of
Inferest outreach, 3 15 a5 the Courty's karsen with media artners. Human Rescurces grovides
emplayes sarvices in the areas of policy develapment, emplayes engagement, compensation and benefits, awards and
recegrition, and regulatory complance. Maragement Information Services peovides tlectmelogy and telecommunications
products and services, which enhances the County’s infarmation management cagabiliies.

The Business Plan & a road map and a broad plan of action for sccompishing the Board's prorities, and will serve as a gauge
to assist the department in measuring outcomes of the plan.  As part of the Leon LEADS Strategic Planning process, a
County Administration Business Plan was revised to communicate the continued alignment of the Board's Strategic Priorities
and Strategk Initiatves with the depanmen actions and measures. Cue to each office’s divemsa
responsibiities, separate Business Plans are alsa inchuded for. (1) Community and Media Relations, with responsibilties for
facditating the flow of public information to intemal and external parties; (2) Human Resources, with respensibilties for
attracting, training and retaining a high performing and diversa workforce: and (3) Management Informabion Services, with
responsibifties for providing reliable and efective technalogy and telecommunicalions senices 1o county agancies

ricHLGHTS  (4)

During FY 201X, Adminisiration finalized agreements wilh the City of Tallahssee and the Leon County Sherill necessary far
the jaint management and use of the recently opened Pubiic Safety Complex {PSC), facility and technalogy suppart for the
PSC, and consolidation of Public Safety Dispatch Communications.  Administration guided the County through the
establishment of a Domestc Parinership Registry, revisions ta the County's Solid Waste and Stormater Management
System ordinances, and revisons W supporting enterprse fund fee structures.  Addtonally, Administration guided siaf
through the Leon County Sales Tax Committee process, continued its Citizens Engagement series, and hosted Operation
Thank You - Welcome Home Vietnam Veterans, As this was the second year of a two-year Strategic Fian, the Board
updated its plan and adopted 25 addtional Strategec Initatives. Strategic InRiatives tracked and reported on the progress
made in support of 108 Strategic Initiatives (84 - FY 201X and 25~ FY 201X).  During FY 201X, Administration and Strategic
Initiatives will continue %o provide leadership and direction 1o County employees, in @ manner consistent with the County's
pohcies and Core Practices.

(3) Executive Summary - This section introduces the
department, noting each division, and describing the primary
purpose of the division in its delivery of services.

(4) Highlights - This section details the specific functions
and service areas the division performs, including specific
budget strategies or actions that were provided prior to or
during the development of the budget.

Fiscal Year 2015

Reader’s Guide



Leon County Fiscal Year 2015 Adopted Budget

Figure 1.3 - Department Business Plans - Serves as a summary of Department Business Plans. These plans
developed as a part of the FY 2012 through FY 2016 LEADS strategic planning process will summarize how the
department/division is demonstrating its commitment to the County’s core practices, and identify performance metrics.
The components of the business plans consist of the mission statement, strategic priorities, strategic initiative, actions

Leon County Fiscal Year 201X
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(5) Mission Statement - This section outlines what departments
attempt to accomplish and how it plans to move towards
achieving the Board’s vision.

(6) Strategic Priorities — This section lists the Board’s high-level
“guiding vision” statements that articulate long-term priorities in
order to focus efforts, resources and performance.

(7) Strategic Initiatives - This section contains tactics, projects,
programs, or services to address the Board’s Strategic Priorities.

(8) Actions — This section lists the broad implementation plan
aligned with each strategic initiatives.

(9) Performance Measures — This section outlines the
associated metrics that will be tracked and annually reported to
the Board.

Figure 1.4 - Department Budget Summary- Serves as a summary of the entire Department Budgetary Costs, Staffing
Summary and Funding Sources report, which contains a summary of past, present and future financial, staffing, and

funding information.

Leon County Fiscal Year 201X
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(10) Budgetary Costs - This section contains a summary of
past, present, and future financial information related to
personnel services, operating expenses, capital outlay,
transportation and grants.

(11) Appropriations - This section represents a specific amount
of funds that the Board has authorized.

(12) Funding Sources - This section contains a summary of the
revenue sources that provide funding directly to the department.

(13) staffing Summary - This section serves as a summary of
past, present, and future information related to departments.

Fiscal Year 2015
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Figure 1.5 - Division Summary- Serves as a financial summary of the entire Division Budgetary Costs, Staffing Summary
and Funding Sources report, which contains a summary of past, present and future financial, staffing, and funding

information.

Lean County Fiseal Yaar 201X

County Administration {001-110-512)

Y 200 FY 200 Y 301K By i FY 200 FY 200
—)) W, DEm Qi nms  eam
e poerd T R = T o
Oparntry 1408 17207 T 7me 17,72
Total Budgatary Coute R ) X - EE S 708
R (15) FY.&N“ Fy m1x FY 200 FY 200K Fy X FY 200
g Sources s Adopied  Conmsion [ [ Busgat
001 Ganeral Fune 21,483 533 180 550 8 - 550,508 SET M0
Total Revenuss 521483 BIX160 ECEE . 558,508 3EE)
il (16) FY 201X Fr m1x FY 20K FY 200K Fr i FY 20
o Suameary Aetual Adopied  Cottwalion Fenumrs et Buspt
County Admirviirany 100 100 100 100 100
5 Dowoutrm Bosstant 100 o0 100 - 100 o
Coputy Comnty Admiristrator 100 100 100 - 100 1.0
ot Rk Time Exusalents (FTE) T ] T = T

Themarer — [op—

Waresses 12 Frogram Fundeg
1. Cotts ase0aied Wi an Tcreass i1 County's orbon of fanding S P Florda REUTement Sysiem imvesiment pian, Workers Compensaton. and Heath

Wi J
2. Commuirégation costs in B amount of S335.

(14) Budgetary Costs - This section contains a summary of
past, present, and future financial information related to
personnel services, operating expenses, capital outlay, and
grants.

(15) Funding Sources - This section contains a summary of
the revenue sources that provide funding to this
division/program.

(16) Staffing Summary - This section serves as a summary of
past, present, and future information related to
Division/program staffing.

Figure 1.6 - Program Description- Describes the goals, objectives, statutory responsibilities, advisory boards, provides a
list of benchmarks for the program, lists performance measures, and provides relevant notes concerning the measures.
The data on this form illustrates the Division or program’s performance which indicates how efficiently and effectively

services are projected to be provided.

Leon County Fiscal Year 201X

Human Resources (001-160-513)

The goal of the Office of Human Resources is to provide program eadership, personael policy adm inistratian
and strategic suppart in the impl icn of Leon LEADS by demanstrating the relevance of the Courty's
Core Values andd Core Practices ery of Human Resources programs and services to managers,
emplayees, community partners and the public.

Core Objactives

The core abjectives of the Office of Human Resources ks to pravide technical and consultation services in the:

areas of: . Selection, £ 3 . Retention, Separation, Employee Relstions,
Performance M, Job Classification, G & Benefits Design/Administration,
Legal/Regulatory Comphiance, Palicy p Emplayee C: , Training,

" Hur nbarmation § d Management and Cmployee Well-Being.

Statutory

Responsibilities Title V11 of the Chil Rights Act of 1964; Title | of the Americans with Disabilities Act; Veterans Acemployment

Rights, Veterans Preference, Uniformed Services Employment and Acemployment Bights Act of 1994; Age
Descrimination in Employment Act of 1€/ Consumer Credit Protection Act of 1968; Fair Credit Reporting Act
of 1963; Family and Modical Leave Act of 1993; Fair Labor Standards Act; Drug Froe Workplace Act of 1988;
Gqual Pay Act of 1963; kmmigration and Nationality Act; Internal Revenue Codi and Regulations; Health
Inswrance Portability and Accountability Act of 1096; Consalidated Omnibus Bucget Reconciliation Act of
1986; Uly Ledbetter Fair Pay Act of 200%; Florida Statute, Chapter 110227 "Suspensicn:
Reductions in Pay, Demotions, Transfors, and Layoffs®; Florida Statute, Chapter 112.313; Code of Ethics;
Florida Statute, Florkla Retirement System; Leon County Personmel Polickes and Procedures, and the
Adfordable Care Act of 2010 [National Health Care Aetorm].

Advisory Board Wellness Warks! T
Health Insurance Con

Sick Leave Pool Coens

Policy Review and Development Team, Board/Constitutional Office Employes
. Award of Dxcellence Committer, Emglyes Gricvance Review Committe and

Priovithes Data Leoa County

| st HR Operating Casts Per Capita | 4.13 | 967 |

Florida Benchmarking Consortium

B FY 201X | FY 200X FY 201x FY 201X
g Pacformancs Mezre (22) Actuals Actuals Estimate Estimate
Ga Nusnber of rer cated, and of recruited for vacant positions a4 74 T n
G4 _| Number of gualified applicants per reguisitan a3 58 43 5
G4 Nusnber of fillad internaly 24 18 4 24
Ga Number of positions filled from outside sources. 32 EL] 32 32
G4 | Average days 1o il vacant positions 5 74 3 65
GA_ | Average |urnover Rate 11% % 1 1%

(17) Goals — This section states what is to be achieved as
a result of the division/program’s operation.

(18) Core Objectives — This section describes the
activities that will attain the division/program’s established
goals.

(19) Statutory Responsibilities — This section details the
statutory and code references that the division/programs
are charged to perform.

(20) Advisory Boards — This section lists the advisory
boards that the division/programs are charged to staff or
support.

(21) Benchmarks — Where applicable this section
compares division/program benchmarks against
established tracked industry or institutional standards.

(22) Performance Measures — This section compares the
division/program’s actual performance with target levels to
determine if the division/program is accomplishing its
desired outcomes.

Fiscal Year 2015
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Figure 1.7 - Program Summary- Serves as a financial summary of the Division’s Programs.

It presents the

budgetary costs, staffing summary and funding sources report, which contains summary of past, present and future

financial, staffing, and funding information.

Leon County Fiscal Year 201X
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(23) Budgetary Costs - This section contains a summary
of past, present, and future expenditure information related
to personnel services, operating expenses, capital outlay,
grants and transportation.

(24) Funding Sources — This section contains a summary
of the revenue sources that provide funding to the
program.

(25) Staffing Summary — This section serves as a
summary of past, present, and future information related to
program staffing.

(26) Notes - This section describes increases and/or
decreases in funding pertaining to the fiscal year budget.

Figure 1.8 - Capital Project Service Type- Provides a brief overview of all projects within the service type. The overview
includes the following: managing departments, summary of the funding sources that support these services, and all major

FY15 projects.

Leon County Fiscal Year 201X - 201X Capital Improvemaent Program

Managin: rtments 27

Table 24.7 shows that Parks & Récreation will manags
78% aof the FYIX cullure and recreation capital
improvement pecjects.  Facilities Managesnent wil
manage Ihfee projects and Management Information
Systems will manage ane, accountng for 22% of the
Culture and Recrealion capital mprovement projects.

Overview

The Culure and Recreation section contains cagital
improvement prajects designed to faclilate the prevision,
mamnlenance, and eperation of cullure and recreation
facilities and aclivities.  Major cullure and recreation
capital projects funded in FY1X include: Greenways and
Parks Capital Manlenance, and the Northeast
Community park property acquisition

Table 24.7
FY14 Culture & Recreation Projects

Funding Sources (28)
By Managing Depastment

Figure 24.4 shows that 100% ($1.18 million) of culture
and recreation projects are funded in FY1X by general
revenue of the Capital improvements Fund (Fund 308).

w264 Masaging Departssint | e | FY14 Budget
FYix D\lél;l?"‘ I?ner;:ﬂe:.wu,'uu ;lﬂw.:,l"ﬂ'l [rre—— ) po—
JFarks and Recreaton 14 $1,171,000
Totsl | 1% $1,191,000
Fund 305
100%

Operating Budget Impacts (29)

Table 248 shows the estimated impacts that some Culture and Recreation projects have on the operating budge:
Impacts are shown in the fiscal year which they are anlicipated to begin as well as the oul-years that are affected by
additional operating costs. These impacts are only estimates and are subject 1o change.

Tabls 24.8
Cultisry & Racrestion Opsrating Budget Impacts

Atfienc Field Lighing

Fred Geosge Park

Mscoosukee Gresrway
Mecsirkhee Par

51 Marks Headwatnes Grammmy
Wosdyle Commenty Park

(27) Managing Departments - This section highlights the
departments that manage the capital projects within the
service type. It describes the number of projects managed, the
overall dollar amount of the managing department, and the
percentage of the total budget managed for that service type.

(28) Funding Sources — This section contains a summary of
the funding sources that support this service type.

(29) Operating Impacts — This section describes the
operating impacts of the capital project.

Fiscal Year 2015
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Figure 1.8 - Capital Project Detail- Provides project identification, description and justification, financial summary, all policy
and comprehensive plan information, and any operating budget impacts.

Laon County Fiscal Year 201X - 201X Capital Improvemant Program

(30) Project Identification — This section provides the project’s

o ilovic bt ol managing department/division, project number, service type,
e it e = (30) project status, comprehensive plan elements, service standard,
s pocgmonsaion (31) and current level of service.
B - (31) Project Description/Justification — This section describes
. —— —————————— the project and provides a brief justification for its overall

ANt (33) purpose.
W(M) AN RN RAN Ram R

’ — = s (32) Financial Summary — This section contains a summary of
T 5t 1 s gt a5 e e AT R T PO B 7 S o0 whapH 1 g £ the funding sources for the project. In addition, this section

HL000 Arrral Supper o forthe Prokshon ceinetig tystess

summarizes the past, present, and future expenditure
information for the project.

(33) Policy/Comprehensive Plan Information — This section
outlines all major policies, Inter-local Agreements, Florida
Statutes, and comprehensive plan amendments that pertain to
the project.

(34) Operating Budget Impact — This section contains all the
financial impacts on the operating budget. The impacts are
listed by fiscal year.

Fiscal Year 2015 3-12 Reader’s Guide



y

LEON COUNTY BOARD OF COUNTY COMMISSIONERS

STRATEGIC PLAN

FY 2012 - FY 2016
Vision

As home to Florida’s capitol, Leon County is a welcoming, diverse, healthy, and
vibrant community, recognized as a great place to live, work and raise a family.
Residents and visitors alike enjoy the stunning beauty of the unspoiled natural
environment and a rich array of educational, recreational, cultural and social
offerings for people of all ages. Leon County government is a responsible
steward of the community’s precious resources, the catalyst for engaging
citizens, community, business and regional partners, and a provider of efficient
services, which balance economic, environmental, and quality of life goals.

Core Values

We are unalterably committed to demonstrating and being accountable for the
following core organizational values, which form the foundation for our people focused,
performance driven culture:




Strategic Priority - Economy

To be an effective leader and a reliable partner in our continuous efforts to make Leon County a place which attracts talent,
to grow and diversify our local economy, and to realize our full economic competitiveness in a global economy. (EC)

» (EC1 - Integrate infrastructure, transportation, redevelopment opportunities and community planning to create
the sense of place which attracts talent. (2012)

» (EC2) - Support business expansion and job creation, including: the implementation of the Leon County 2012 Job
Creation Action Plan, to include evaluating the small business credit program. (2012)

» (EC3) - Strengthen our partnerships with our institutions of higher learning to encourage entrepreneurism and
increase technology transfer and commercialization opportunities, including: the Leon County Research and
Development Authority and Innovation Park. (2012)

» (EC4) - Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub
for sports and cultural activities. (2012)

» (EC5) - Focus resources to assist local veterans, especially those returning from tours of duty, in employment and
job training opportunities through the efforts of County government and local partners. (2012)

» (EC6) - Ensure the provision of the most basic services to our citizens most in need so that we have a “ready
workforce.” (2012)

» (EC7) - Promote the local economy by protecting jobs and identifying local purchasing, contracting and hiring
opportunities. (2013)

e (ECI1, G3, G5) - Evaluate sales tax extension and associated community infrastructure needs through staff support
of the Leon County Sales Tax Committee (2012)

e (ECI, G3, G5) - Develop a proposed economic development component for the Sales Tax extension being
considered (2013)

e (ECI1, G5) - Ensure projects being considered for funding associated with the infrastructure Sales Tax extension
represent geographic diversity throughout the County (2014)

e (ECI1, G5) - Ensure projects being considered for funding associated with the infrastructure Sales Tax extension
address core infrastructure deficiencies in rural areas (2014)

e Implement strategies that encourage highest quality sustainable development, business expansion and
redevelopment opportunities, including:

o (E2) - Identify revisions to future land uses which will eliminate hindrances or expand opportunities to promote
and support economic activity (rev. 2013);

o (EC2) - Consider policy to encourage redevelopment of vacant commercial properties (2012); and

o (EC2) - Consider policy to continue suspension of fees for environmental permit extensions (2012)
e |Implement strategies that support business expansion and job creation, including:

o (EC2) - Evaluate start-up of small business lending guarantee program (2012);

o (EC2) - Identify local regulations that may be modified to enhance business development;

o (EC2) - Implement Leon County 2012 Job Creation Plan (2012); and

o (EC2)-Engage with local economic development partners to build and expand upon the success of Entrepreneur
Month and community connectors (2014)

e (EC2, EC3) - Implement strategies to support Innovation Park and promote commercialization and technology
transfer, including being a catalyst for a stakeholder’s forum (2012)

e Implement strategies that promote the region as a year round destination, including:
o (EC4, Q1, Q4) - Evaluate competitive sports complex with the engagement of partners such as KCCI (2012);
o (EC4) - Support VIVA FLORIDA 500 (2012);
o (EC4) - Support Choose Tallahassee initiative (2012); and

o (EC4, Ql) - Continue to work with FSU to bid and host NCAA cross country national and regional championships
at Apalachee Regional Park (2014)

e |Implement strategies that assist local veterans, including:

o (EC5) - Hold “Operation Thank You!” celebration annually for veterans and service members (rev. 2013);

People Focused. Performance Driven.
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o (EC5, EC6) - Develop job search kiosk for veterans (2012);

o (EC5, EC6, Q3) - Consider policy to allocate a portion of Direct Emergency Assistance funds to veterans (2012);
and

o (ECS5, EC6, Q3) - Consider policy to waive EMS fees for uninsured or underinsured veterans (2012)

e (E6, Q2) - Implement strategies to promote work readiness and employment, including: provide job search
assistance for County Probation and Supervised Pretrial Release clients through private sector partners (2012

e (EC7) - Extend the term of Leon County’s Local Preference Ordinance (2013)

e (ECI1, EC4) - Work with FSU on the Civic Center District Master Plan to include the potential partnership to realize
the convention center space desired by the County and to bring back issues related to the County’s financial and
programming roles and participation for future Board consideration (2014)

e (ECI1, Q6, Q7) - Support sector planning for the area surrounding Veterans Affairs’ outpatient clinic (2014)
e (ECI1, Q6, Q7) - Engage in a needs assessment for the Bradfordville Study Area (2014)

Ongoing Support (Highlights) - Economy

e (ECI1, Q2) - Develop and maintain County transportation systems, including roads, bike lanes, sidewalks, trails, and
rights-of-way (2012)

o (EC2, G2) - Implement Department of Development Support & Environmental Management Project Manager, and
dual track review and approval process (2012)

e (EC2) - Partner with and support the Economic Development Council, Qualified Targeted Industry program,
Targeted Business Industry program, and Frenchtown/Southside and Downtown Redevelopment Areas (2012)

e (EC3) - Support and consider recommendations of Town and Gown Relations Project (2012)

e (EC4) - Promote region as a year round destination through the Fall Frenzy Campaign, and by identifying niche
markets (2012)

e (EC5, EC6, Q3) - Collaborate with United Vets and attend monthly coordinating meetings, support Honor Flights,
provide grants to active duty veterans, assist veterans with benefits claims, provide veterans hiring preference,
waive building permit fees for disabled veterans, and fund Veterans Day Parade as a partner with V.E.T., Inc. (2012)

e (ECo6, G3) - Provide internships, Volunteer LEON Matchmaking, Summer Youth Training program, 4-H programs,
EMS Ride-Alongs, and enter into agreements with NFCC and TCC which establish internship programs at EMS for
EMS Technology students (2012)

A T SR 1y . X

Leon County Apalachee Regional Park Cross Country Event

| Veterans
Resource

College Town Grand Opening Minority /Women & Small Veterans Resource Center
Business Enterprise
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Strategic Priority - Environment

To be a responsible steward of our precious natural resources in our continuous efforts to make Leon County a place which
values our environment and natural beauty as a vital component of our community’s health, economic strength and social
offerings. (EN)

» (ENT1) - Protect our water supply, conserve environmentally sensitive lands, safeguard the health of our natural
ecosystems, and protect our water quality, including the Floridan Aquifer, from local and upstream pollution. (rev.
2013

» (EN2) - Promote orderly growth which protects our environment, preserves our charm, maximizes public
investment, and stimulates better and more sustainable economic returns. (2012)

» (EN3)- Educate citizens and partner with community organizations to promote sustainable practices. (2012)

» (EN4) - Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including:
solar. (2012)

e |Implement strategies that protect the environment and promote orderly growth, including:
o (ENT1, EN2) - Develop Countywide Minimum Environmental Standards (2012);
o (ENT, EN2) - Develop minimum natural area and habitat management plan guidelines (2012);
o (ENT, EN2,Q9) - Integrate low impact development practices into the development review process (2012);
o (ENT, EN2) - Consider mobility fee to replace the concurrency management system (2012);

o (ENT1, EN2, G2) - Develop examples of acceptable standard solutions to expedite environmental permitting for
additions to existing single-family homes (2012) ;

o (ENT, EN2, G2) - Develop examples of acceptable standard solutions to expedite environmental permitting for
new construction (2013); and

o (ENT, EN2, G2) - Develop solutions to promote sustainable growth inside the Lake Protection Zone (2013)

e (ENT1, EN2) - Implement strategies to protect natural beauty and the environment, including: update 100-year
floodplain data in GIS based on site-specific analysis received during the development review process (2012)

e Implement strategies which plan for environmentally sound growth in the Woodville Rural Community, including:

o (ENT1, Q5) - Bring central sewer to Woodville consistent with the Water and Sewer Master Plan, including
consideration for funding through Sales Tax Extension (2012); and

o (ENT, EN2, Q5) - Promote concentrated commercial development in Woodville (2012)

e Continue to work with regional partners to develop strategies to further reduce nitrogen load to Wakulla Springs,
including:

o (EN1, EC4) - Conduct workshop regarding Onsite Sewage Treatment and Disposal and Management Options
report (2012); and

o (EN) - Extend central sewer or other effective wastewater treatment solutions to the Primary Springs Protection
Zone area within Leon County (2013)

e |Implement strategies to promote renewable energy and sustainable practices, including:
o (EN4) - Complete construction of Leon County Cooperative Extension net-zero energy building (2012);
o (EN2, EN3, EN4) - Pursue opportunities to fully implement a commercial and residential PACE program (2012);

o (EN3, Q5, EC6) - Consider policy for supporting new and existing community gardens on County property and
throughout the County (2012);

o (EN3, Q5, EC6) - Expand the community gardens program (2013);
o (EN4, G5) - Develop energy reduction master plan (2012); and
o (EN4) - Further develop clean - green fleet initiatives, including compressed natural gas (rev. 2013)
e Develop and implement strategies for 75% recycling goal by 2020, including:
o (EN4) - Evaluate Waste Composition Study (2012);
o (EN4) - Identify alternative disposal options (2012);
o (ENA4) - Explore renewable energy opportunities at Solid Waste Management Facility (rev. 2013); and

o (EN4) - Seek competitive solicitations for single stream curbside recycling and comprehensively reassess solid
waste fees with goals of reducing costs and increasing recycling (2013)

People Focused. Performance Driven.
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Ongoing Support (Highlights) - Environment

e (EN1) - Develop and maintain County stormwater conveyance system, including enclosed systems, major drainage
ways, stormwater facilities, and rights-of-way (2012)

e (ENT1, EN3) - Provide Greenspace Reservation Area Credit Exchange (GRACE) (2012)
e (EN2) - Provide canopy road protections (2012)

e (ENT, EN4) - Provide Adopt-A-Tree program (2012)

e (EN1, EN3) - Provide hazardous waste collection (2012)

e (EN) - Provide water quality testing (2012)

e (END - Implement the fertilizer ordinance (2012)

e (EN3) - Provide state landscaping and pesticide certifications (2012)

e (EN3) - Conduct Leon County Sustainable Communities Summit (2012)

— 3

Lake Munson

Ol i

Leon County 4-H Horticulture Club

Leon County Net-Zero Facility J. R. Alford Greenway

People Focused. Performance Driven.
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Strategic Priority - Quality of Life

To be a provider of essential services in our continuous efforts to make Leon County a place where
people are healthy, safe, and connected to their community. (Q)

|

>

|

People Focused. Performance Driven.

(Q1) - Maintain and enhance our recreational offerings associated with parks and greenway
system for our families, visitors and residents. (rev. 2013)

(Q2) - Provide essential public safety infrastructure and services which ensure the safety
of the entire community. (2012)

(Q3) - Maintain and further develop programs and partnerships necessary to support and
promote a healthier community, including: access to health care and community-based
human services. (rev. 2013)

(Q4) - Enhance and support amenities that provide social offerings for residents and

visitors of all ages. (rev. 2013) Leon County Tourism

(Q5) - Create senses of place in our rural areas through programs, planning and Development provides

: ; ; ; resource to make the
infrastructure, phasing in appropriate areas to encourage connectedness. (2012) ost of Jocal trails -

(Q6) - Support the preservation of strong neighborhoods through appropriate community www.Trailahassee.com
planning, land use regulations, and high quality provision of services. (2012)

(Q7) - Further create connectedness and livability through supporting human scale infrastructure and development,
including: enhancing our multimodal districts. (2012)

(Q8) - Maintain and enhance our educational and recreational offerings associated with our library system,
inspiring a love of reading and lives of learning. (2013)

(Q9) - Support the development of stormwater retention ponds that are aesthetically pleasing to the public and
located in a manner that protects strong neighborhoods. (2013)

Implement strategies through the library system which enhance education and address the general public’s
information needs, including:

o (Q8, EC1, EC6) - Complete construction of the expanded Lake Jackson Branch Library and new community
center (2012); and

o (Q8, EC1, EC6) - Relocate services into the expanded facility (2012)
Implement strategies which advance parks, greenways, recreational offerings, including:

o (Ql, EC1, EC4) - Explore extension of parks and greenways to incorporate 200 acres of Upper Lake Lafayette
(2012);

o (Q1, EC1, EC4) - Update Greenways Master Plan (2012);
o (Q1, ECI1, EC4) - Develop Miccosukee Greenway Management Plan (2012); and
o (Q1, EC1, EC4) - Develop Alford Greenway Management Plan (2012)
Expand recreational amenities, including:

o (Q1, Q5,EC1, EC4) - Complete construction of Miccosukee ball fields
(2012);

o (Ql, ECI1, EC4) - Continue to plan acquisition and development of a
North East Park (2012);

o (Ql, ECl, EC4) - Develop Apalachee Facility master plan to
accommodate year-round events (rev. 2013);

o (Q1, Q5, EC1, EC4) - Continue to develop parks and greenways
consistent with management plans including Okeeheepkee Prairie
Park, Fred George Park and St. Marks Headwater Greenway (2012);

o (Q1, EC1) - In partnership with the City of Tallahassee and community
partners, conduct a community-wide conversation on upper league
competition with the goal of a higher degree of competition and
more efficient utilization of limited fields (2013); and

Residents read together at Leon County’s
Lake Jackson Branch Library
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e (Q4) - Further establish community partnerships for youth sports development programs (2014)

e (Q1, EC1,Q9) - Redevelop Huntington Oaks Plaza, which will house the expanded Lake Jackson Branch Library and
new community center, through a sense of place initiative (2012)

e Provide essential public safety infrastructure and services, including:
o (Q2, EC2) - Complete construction of Public Safety Complex (2012);
o (Q2) - Consolidate dispatch functions (2012); and
o (Q2) - Successfully open the Public Safety Complex (2013)

e (Q1, Q2) - Implement strategies to improve medical outcomes and survival rates, and to prevent injuries, including:
continue to pursue funding for community paramedic telemedicine (2012) (rev. 2014)

e Implement strategies to maintain and develop programs and partnerships to ensure community safety and health,
including:

o (Q2, Q3) - Participate in American Society for the Prevention of Cruelty to Animals (ASPCA) Partnership, and in
ASPCA ID ME Grant (2012);

o (Q3) - Implement procedures for residents to take full advantage of the NACO Dental Card program (2013); and
o (Q3) - Consider establishing a Domestic Partnership Registry (2013);
e Implement strategies that support amenities which provide social offerings, including:
o (Q4, ECI1, EC4) - Consider constructing Cascade Park amphitheatre, in partnership with KCCI (2012);
o (Q4, EC4) - Consider programming Cascade Park amphitheatre (2012);
o (Q4) - Work with the city to celebrate the opening of Cascades Park (2014);
o (Q4) - Develop unified special event permit process (2012); and

o (Q4, EC4, G5) - Evaluate opportunities to maximize utilization of Tourism Development taxes and to enhance
effectiveness of County support of cultural activities, including management review of COCA (2012)

e (Q6)-Implement strategies to promote homeownership and safe housing, including: consider property registration
for abandoned real property (2012)

e |Implement strategies that preserve neighborhoods and create connectedness and livability, including:
o (Q6, 7) - Implement design studio (2012);
o (Q6, Q7) - Implement visioning team (2012);
o (Q6, Q7) - Develop performance level design standards for Activity Centers (2012);
o (Q6) - Revise Historic Preservation District Designation Ordinance (2012);
o (Q6, Q7) - Develop design standards requiring interconnectivity for pedestrians and non-vehicular access (2012);
o (Q7) - Develop bike route system (2012);
o (Q7) - Establish Bicycle & Pedestrian Advisory Committee (2012);

o (Q6, Q7) - Conduct a workshop that includes a comprehensive review of sidewalk development and appropriate
funding (2013);

o (Q1, Q5,EC1, EC4) - Expand,
connect and promote
“Trailahassee” and the regional
trail system (2013);

o (Q7ECD - Promote
communication and
coordination among local
publicsectoragenciesinvolved
in multi-modal transportation,
connectivity, walkability, and
related matters (2013); and

o (Q1,EC4)-Focusonimproving
Leon County’s ranking as a
bicycle friendly community
(2014)

Leon County Public Safety Complex

People Focused. Performance Driven.
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(Q4) - Seek community involvement with the VIVA FLORIDA 500 Time Capsule (2013)
(Q4, ECI1, EC4) - Institute a Sense of Place initiative for the fairgrounds (2014)

Ongoing Support (Highlights) - Quality of Life

(Q1, Q9, EC1, EC6) - Maintain a high quality of offerings through the library system, including public access to
books, media, digital resources, computers, Internet, reference resources, targeted programming, mobile library,
and literacy training (2012)

(Q2) - Fund Sheriff’s operations, consisting of law enforcement, corrections, emergency management, and
enhanced 9-1-1 (2012)

(Q2) - Implement alternatives to incarceration (2012)
(Q2) - Initiate county resources as part of emergency response activation (2012)

(Q2) - Provide, support and deploy the geographic information system, integrated Justice Information System,
Jail Management system, case management and work release management information systems for Probation,
Supervised Pretrial Release and the Sheriff’'s Office, and the pawnshop network system (2012)

(Q2, G5) - Provide for information systems disaster recovery and business continuity (2012)
(Q2, Q3) - Provide Emergency Medical Services (2012)

(Q2, Q3) - Support programs which advocate for AED’s in public spaces (2012)

(Q2, Q3) - Provide community risk reduction programs (such as AED/CPR training) (2012
(Q3) - Support Community Human Services Partnerships (CHSP) (2012)

(Q3) - Support Leon County Health Departments (2012)

(Q3) - Support CareNet (2012)

(Q3) - Support DOH’s Closing the Gap grant (including “Year of the Healthy Infant II” campaign, and Campaign
for Healthy Babies) (2012)

(Q3) - Maintain oversight of state-mandated programs, such as Medicaid and Indigent Burial, to ensure
accountability and compliance with state regulations (2012)

(Q3, EC6) - Educate at risk families to build healthy lives through the Expanded Food and Nutrition Education
Program and other family community programs (2012)

(Q3) - Support of Regional Trauma Center (2012)

(Q3, G5) - Leverage grant opportunities with community partners (2012)
(Q3) - Support of Palmer Monroe Teen Center in partnership with the City (2012)
(Q3) - Provide targeted programs for Seniors (2012)

(Q6) - Provide foreclosure prevention counseling and assistance (2012)

(Q6) - Provide first time homebuyer assistance (2012)

Leon County Eastside Branch Library Leon County’s 2013 Operation Thank You

and Pedrick Pond welcomes home Vietnam Veterans

People Focused. Performance Driven.
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Strategic Priority - Governance
To be a model local government which our citizens trust and to which other local governments aspire. (G)

» (G1) - Sustain a culture of transparency, accessibility, accountability, civility, and the highest standards of public
service. (rev. 2013)

» (G2) - Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and
demonstrate value. (2012)

» (G3)-Sustain a culture that respects, engages, and empowers citizens in important decisions facing the community.
(2012)

» (G4) - Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s
Core Practices. (2012)

» (G5) - Exercise responsible stewardship of County resources, sound financial management, and ensure that the
provision of services and community enhancements are done in a fair and equitable manner. (2012)

e Implement strategies which promote access, transparency, and
accountability, including:

o (G1) - Explore providing On Demand - Get Local videos
(2012);

o (G1) - Explore posting URL on County vehicles (2012); and

o (G1) - Instill Core Practices through: providing Customer
Engagement training for all County employees, revising
employee orientation, and revising employee evaluation
processes (2012)

e Implement strategies to gain efficiencies or enhance services,
including:

) Citizen Engagement Series: Creating & Sustaining
o (G2) - Conduct LEADS Reviews (2012); This Special Place

o (G2) - Develop and update Strategic Plans (2012); and

o (G5) - Convene periodic Chairman’s meetings with Constitutional Officers regarding their budgets and
opportunities to gain efficiencies (2013)

e Implement strategies to further utilize electronic processes which gain efficiencies or enhance services, including:

o (G2) - Develop process by which the public may electronically file legal documents related to development
review and permitting (2012);

o (G2) - Expand electronic Human Resources business processes including applicant tracking, timesheets,
e-Learning, employee self-service (2012);

o (G2, EN4) - Investigate expanding internet-based building permitting services to allow additional classifications
of contractors to apply for and receive County permits via the internet (2012);

o (G2,EN4) - Institute financial self-service module, document management, and expanded web-based capabilities
in Banner system (2012);

o (G5) - Consider options to gain continuity of Commissioners’ representation on committees, such as multi-year
appointments (2013); and

o (G5) - Periodically convene community leadership meetings to discuss opportunities for improvement (2013)

e (G2) - Investigate feasibility of providing after hours and weekend building inspections for certain types of
construction projects (2012)

e Implement strategies to further engage citizens, including:
o (G3) - Develop and offer Citizens Engagement Series (2012);

o (G3) - Identify the next version of “Citizens Engagement” to include consideration of an “Our Town” Village
Square concept (2013);

o (G3) - Develop a proposed partnership for the next iteration of Citizen Engagement, possibly with the Village
Square, which would be renewable after one year (2014); and

o (Gl1, G3) - Expand opportunities for increased media and citizen outreach to promote Leon County (2013).
e (G4) - Implement healthy workplace initiatives, including: evaluate options for value-based benefit design (2012)

People Focused. Performance Driven.
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e Implement strategies to retain and attract a highly skilled, diverse and innovative workforce, which exemplifies the
County’s Core Practices, including:

o (G4) - Revise employee awards and recognition program (2012);

o (G4) - Utilize new learning technology to help design and deliver Leadership and Advanced Supervisory Training
for employees (2012); and

e (G4, G1) - Pursue Public Works’ American Public Works Association (APWA) accreditation (2012)
e Implement strategies which ensure responsible stewardship of County resources, including:
o (G5) - Revise program performance evaluation and benchmarking (2012);

o (G5) - Identify opportunities whereby vacant, unutilized County-owned property, such as flooded-property
acquisitions, can be made more productive through efforts that include community gardens (2013);

o (G5)-Develop financial strategies to eliminate general revenue subsidies for business operations (i.e., Stormwater,
Solid Waste and Transportation programs) (2013);

o (G5, EC1) - Create a capital projects priority list for the fifth-cent gas tax (program) (2014);

o (G5) - Engage with the private sector to develop property at the corner of Miccosukee and Blair Stone, to
include the construction of a Medical Examiner facility (2014); and

o (G1) - Pursue expansion for whistleblower notification (2013).
e |Implement strategies to maximize grant funding opportunities, including:
o (G5) - Institute Grants Team (2012); and
o (G5) - Develop and institute an integrated grant application structure (2012)

e (G5) - Consider approval of the local option to increase the Senior Homestead Exemption to $50,000 for qualified
seniors (2013)

e (G2) - Pursue Sister County relationships with Prince George’s
County, Maryland and Montgomery County, Maryland (2013)

Ongoing Support (Highlights) - Governance

e (G1) - Develop and deploy website enhancements (2012)

e (G0 - Provide and expand online services, such as Customer
Connect, Your Checkbook, and Board agenda materials (2012)

e (G1) - Provide televised and online Board meetings in
partnership with Comcast (2012)

e (G1, G2, G5) - Provide technology and telecommunications
products, services and support necessary for sound
management, accessibility, and delivery of effective, efficient
services, including maintaining financial database system with
interfaces to other systems (2012)

e (G3) - Organize and support advisory committees (2012)
e (G4) - Support and expand Wellness Works! (2012)

e (G4, Q2) - Maintain a work environment free from influence
of alcohol and controlled illegal substances through measures
including drug and alcohol testing (2012)

Peter Kageyama: For the Love of Leon County +
e (G4) - Support employee Safety Committee (2012) Tallahassee

e (G4) - Conduct monthly Let’s Talk “brown bag” meetings with cross sections of Board employees and the County
Administrator (2012)

e (G1, G2, G4) -Utilize LEADS Teams to engage employees, gain efficiencies or enhance services, such as: the
Wellness Team, Safety Committee Team, Citizen Engagement Series Team, HR Policy Review & Development
Team, Work Areas’ Strategic Planning Teams (2012)

e (G5) - Prepare and broadly distribute the Annual Report (2012)
e (G5) - Conduct management reviews (2012)
e (G5) - Provide and enhance procurement services and asset control (2012)

e (G5) - Manage and maintain property to support County functions and to meet State mandates for entities such
as the Courts (2012)

People Focused. Performance Driven.
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CORE PRACTICES

Core Practices put our Core Values in action. Leon County employees are committed to
the following Core Practices:

e Delivering the “Wow” factor in Customer Service
Employees deliver exemplary service with pride, passion and determination; anticipating and solving
problems in “real time” and exceeding customer expectations. Customers know that they are the reason we
are here.

e Connecting with Citizens
Employees go beyond customer service to community relevance, engaging citizens as stakeholders in the
community’s success. Citizens know that they are part of the bigger cause.

 Demonstrating Highest Standards of Public Service
Employees adhere to the highest standards of ethical behavior, avoid circumstances that create even an
appearance of impropriety and carry out the public’s business in a manner which upholds the public trust.
Citizens know that we are on their side.

* Accepting Accountability
Employees are individually and collectively accountable for their performance, adapt to changing conditions
and relentlessly pursue excellence beyond the current standard, while maintaining our core values.

* Exhibiting Respect
Employees exercise respect for citizens, community partners and each other.

* Employing Team Approach
Employees work together to produce bigger and better ideas to seize the opportunities and to address the
problems which face our community.

* Exercising Responsible Stewardship of the Community’s Resources
Employees engage in the continuous effort to create and sustain a place which attracts talent, fosters
economic opportunity and offers an unmatched quality of life, demonstrating performance, value and results
for our citizenry.

e Living our “People Focused, Performance Driven” Culture
Employees have a structure in place to live all of this as our organizational culture and are empowered to
help the people they serve.

Adopted: February 28, 2012
Revised: January 29, 2013
Revised: January 21, 2014

FOR MORE INFORMATION ONLINE, VISIT:

www.LeonCountyFL.gov

People Focused. Performance Driven.
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Leon County Fiscal Year 2015 Adopted Budget

Reporting results is a key component in the County’s LEADs process. The following return on investment (ROI) calculations,
benchmarks, and indicators represent a few selected measures being reported by the County. Throughout the budget document,
there are many measures reported at the individual work unit level, however, the measures collectively shown here are meant to
capture not only some of the ROI, but also, the Return on Vision for the community. This shared vision can be seen through the
commitment to public health in the County’s extraordinary survival rates for EMS cardiac patients and the incredible demand for
services at the libraries. The County intends to continue to review and refine this pool of measures to reflect the implementation
and results supporting the community and Board'’s priorities.

Return on Investment (ROI)

2011 2012 2013
Total Direct $563 Million $630 Million $952 Million
Economic Impact
Tourism Tax $2,988,709 $3,133,100 $3,280,540
Investment
Tourism Tax ROI $188.38 $201.08 $290.20
2011 2012 2013
Total Funding $1,583,200 $1,739,582 $1,743,543
Value of Services Reported $8,755,956 $9,388,017 $7,693,240
Healthcare ROI $5.53 $5.40 $4.41
2011 2012 2013
Total Clients Served 14,992 18,628 17,456
el Il $8,134,891 $9,224,907 $9,328,977
Payments
Veteran Services ROI $25 $38 $37
Benchmarks
2011 2012 2013 State Goal®
Recycling Rate 39% 42% 40%
2011 2012 2013
Leon County 33.60% 32.9% 33%
National 7% 7% 7%
Leon County Benchmark
# of Individual Registered 60% 46%

Users (% of population)’

People Focused. Performance Driven.
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Indicators

Leon County Fiscal Year 2015 Adopted Budget

2011 2012 2013
Active Youth Participation3 3,004 2,540 2,051
Active and Passive Acreage 898 898 898
Greenways 2,681 2,675 2,675
2011 2012 2013
Jail Operating
(C;s::;as:;z:‘n;gs $14.9 Million $13.9 Million $11.9 Million
Pretrial Release)
2011 2012 2013
Building Permi
uilding Permit $55,405,253 $80,160,446 $88,003,539
Value
2011 2012 2013
Bond Rating AA AA AA
2011 2012 2013
# of Library Uses 4,586,343 4,501,753 4,417,647

Return on Investment (ROI)

Tourism Development

Total Direct Economic Impact — direct effect generated in the local economy as a result of dollars spent within a
community.

Tourism Tax Investment — amount of revenue devoted towards the betterment of a community after being acquired
through means of a tourist tax. This amount does not include one-cent funding set aside for the performing arts center.
Tourism Tax ROl — monetary outcome reached in direct correlation to the amount of tax revenue dedicated to tourism
(Total Direct Economic Impact/Tourism Tax Investment).

Healthcare

Public health funding is one dimension of measuring the physical health of a community, which mirrors attitudes toward
the distribution of essential services among the population.

Total Funding — annual dollar amount Leon County expended on public healthcare costs.

Value of Services Reported - market costs of health services provided.

Healthcare ROI - compares health services value to services input (funding) in monetary term (Value of Services/Total
Funding).

People Focused. Performance Driven.
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Leon County Fiscal Year 2015 Adopted Budget

Veteran Services

Total Clients Served — number of veterans assisted through the Veteran Services program.

Client Benefit Payments — benefit entitlements from the U.S. Dept. of Veteran’s Affairs and other federal government
agencies.

Veteran Services ROl — evaluates the efficiency of every investment dollar spent on veteran services (Client Benefit
Payments/Veterans Services Budget).

Benchmarks

Solid Waste

Waste diversion is one measure of the size and use of environmental resources to support sustainable practices.

Recycling Rate — percentage of solid waste diverted from the landfills for other uses.

2012 State Recycling Goal - statewide recycling goal of 75% to be achieved by year 2020: 40% by 12/31/12, 50% by

12/31/14, 60% by 12/31/16, 70% by 12/31/18 and 75% by 12/31/20, established by The Energy, Climate Change, and

Economic Security Act of 2008).

1. The Department of Environmental Protection publishes the annual recycling rates. The 2013 rates will be available
in October 2014.

Emergency Medical Services
Cardiac Arrest Survival Rate — return of spontaneous circulation upon arrival at the emergency.
National Rate — national average cardiac arrest survival rate.

Library Services
Number of Registered Users — number of library users holding library cards.
2. Average of 29 libraries serving a population of 100,001 — 750,000 (Source: Florida Library Directory)

Indicators

Parks and Recreation

Parks measure a community’s ability to offer high quality of life outside of the workplace.

Active Youth Participation — number of youth participating in sports activities.

Active Acreage — formal designated sports fields and outdoor courts, e.g., basketball, volleyball, tennis, etc.

Passive Acreage — area not designated for specific activities and has no designated sports fields.

Greenway Acreage — scenic trail or route set aside for travel or recreational activities.

3. Fiscal year 2013 number reflects continual decreased participation in the Little League baseball program. This
decrease is the result of kids “aging out” of the program.

Intervention and Detention
Jail Operating Costs Savings - includes savings associated with reduced costs for housing jail inmates due to
incarceration alternatives provided through the Probation and Supervised Pretrial Release programs.

Development
Development provides one measure of a solid regional economy.

Building Permit Value — value of the work to be done on a parcel less the cost of the land, mechanical, electrical,
plumbing, sewer, and water installation values.

Financial Stewardship
Bond Rating — grades indicating the bond issuer’s ability to pay its principal and interest in a timely manner.

Library Services
Library Uses — total of circulation (all items checked out or downloaded to library users) and computer use.

People Focused. Performance Driven.
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Leon County Fiscal Year 2015 Adopted Budget

Budget Overview

The total budget for FY 2014/2015 is $228,455,029 or 2.71% increase over last fiscal year. The operating budget of
$210,828,934 represents an increase of 3.29% from last year's adopted budget. The capital budget of $17,626,095

represents a 3.65% decrease from last year.

Funding

The FY 2015 budget was developed in a slowly
improving economic environment, where growth
in property tax revenues and state sales tax rev-
enues are beginning to cover the inflationary
costs of governmental expenses without having
to reduce program services. Property valuations
increased 4.1% from FY2014. The FY2015
budget is $228 million or a 2.71% increase over
the previous year's budget with the millage rate
remaining the same as last year at 8.3144. This
budget focuses on maintaining service levels
and capital infrastructure needs.

As part of the budget process, the Board ad-
dressed increased Emergency Medical Service
demands with the addition of a full crew and new
ambulance and equipment. In addition, the
Board approved the funds sweep of $8.8 million
to address the County's five-year capital im-
provement needs. Lastly, the Board also ap-
proved implementing reduced hours at rural
waste centers to reduce costs and general reve-
nue support saving $135,000.

FY 2014/2015 Revenues

FY 2014/2015 Expenditures

BCC

Figure 1

Const
36.3%

Capital ——
7.7%

Debt Service

3.99% Non-Op &

Grants
8.4%

0.4%

Figure 1 depicts the budget as it is reflected organizationally.
The FY 2014/2015 budget shows a slight increase in most of the
service levels to maintain and improve quality services in high
priority, mandatory and essential programs such as public safety
and transportation.

Charges for Intergov.

. Revenue
Services 12.6%
9.5%__ -

Other Revenue
7.8%

Figure 2

Fund Balance

6.3% Other Taxes The Florida Statutes require

13.2% that all local government
budgets be balanced. Leon
County’'s FY  2014/2015

budget of $228,455,029 is
balanced with the use of a
variety of revenue sources,
and fund balances, and re-
tained earnings from previ-
ous fiscal years.

Figure 2 displays the major classifications of revenue sources used in support of the FY 2014/2015 adopted budget.
In the Budget Summary/Analysis section - Revenue v. Expenditures, the major individual revenue sources are pre-

sented and summarized in more detail.

Fiscal Year 2015

Budget Summary/Analysis



Leon County Fiscal Year 2015 Adopted Budget

Culture & Recreation

Culture and recreation operations and capital projects funded for Fiscal Year
% 2014/2015 represent a broad range of services provided by Leon County de-
2 signed to enhance the quality of life for both residents and visitors. This in-
. cludes services provided by Parks and Recreation and Library Services. The
__ Board showed its commitment to the community by allocating funding for gen-
eral park improvements and library services.

Culture & Recreation Funding
FY 2013 thru FY 2015
Fundin

g $2,853,030  $1,191,000 $1,819,500 County
In Fiscal Year 2014/2015, the 516,000,000 Fact:
Board of County Commissioners in
support of culture and recreation $13,000,000 Leon
operations and capital projects County
allocates a total of $13,539,387.
This is a increase of 5.3% from the 310,000,000 Copital azze:j;?s_
previous year and represents ap- = Operating tains more
proximately 6% of the total alloca- $7,000,000 than
tion Fiscal Year 2014/2015 budget.
Funding was provided to maintain i 2,600
the high quality of existing ser- $4,000,000 ¢ g i acres of
vices while continuing to support foom T T green-
the capital maintenance of existing $1,000,000 4 ways.
facilities. $10,886,649511,666,983$11,719,887

Actuals Adopted Adopted
2013 2014 2015

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to culture and recreational ser-
vices include:

e Allocating $500,000 for the addition and replacement of restrooms and the concession stand at Woodville Commu-
nity Park.

e Funding for maintenance and improvements to the Fort Braden Community Center in the amount of $25,000.
¢ Funding for a for the continued maintenance of Greenways in the amount of $202,000.

e Allocating $400,000 for park system improvements including fencing, equipment safety correction, paved parking
lots, irrigation, turf management, and tennis and basketball court maintenance.

e Continuing support of the Council on Culture and Arts in the amount of $504,500.

e Funding for the Main Library improvements including renovation of the atrium and two restrooms in the amount of
$92,000.
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Transportation
Transportation operations and capital projects funded for Fiscal Year
2014/2015 represent a broad range of services provided by Leon County
designed to enhance the safe and adequate flow of vehicles, travelers,
£, and pedestrians. This includes services provided by Engineering Ser-
vices and the Operations Division of the Public Works Department. Leon
County is required to maintain the existing transportation network and
deems it essential to conduct maintenance on a regular basis to avoid
~ costly repairs due to neglect. During the FY14 budget development pro-
cess, the Board approved implementation of the additional available Five
Cent Gas Tax, to be split 50/50 with the City, which generated an addi-
tional $2.0 million in FY14. For FY15, this revenue is estimated to gener-
ate $2.7 million. The Board determined that this additional funding will be

‘evenly split to reduce the general revenue subsidy and also provide fund-

ing for sidewalks and Bannerman Road.

Funding Capital Transportation Funding

, FY 2013 thru FY 2015 County

. = Operating

In Fiscal Year 2014/2015, the Fact:
Board of County Commission-
ers in support of transportation $33,000,000 - g 378908 Public Works
operations and capital projects $29,000,000 - 46,981,200 $7,249,825 refurbished
allocates a total of $18,908,953. $25,000,000 - ;
This is a 6% increase from the T 98.58 line
previous fiscal year and repre- $21,000,000 - miles of
sents 8% of the total Fiscal $17,000,000 - pavement
Yeal‘ 2014/2015 budget The 513'000,000 : striping to
increase represents the full 12 .
month revenue cycle of the 59,000,000 - _ 'm_prove_ .
additional five cent gas tax $5,000,000 -, - driver visibil-
which will be used to minimize $1,000,000 i ity on our
the general revenue subsidy to 510,190,947 510,935,389 $11,659,128 roadways.
the program and for other trans- Actual Adopted Adopted
portation related projects such 2013 2014 2015
as sidewalks.

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to transportation services in-
clude:

e Allocating $3.2 million to resurface a part of the County’s arterial/collector and local roads system.

¢ Funding for improvements to Bannerman Road in the amount of $750,000.

e Allocating $589,000 for the vehicle and replacement equipment.

e Continue funding for community safety and mobility projects (e.g. sidewalks) in the amount of $750,000.
e Funding in the amount of $615,625 for the Sidewalk Construction Program.

¢ Allocating $135,200 to continue the installation of arterial & collector roads pavement markings.
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Public Safety

T

: LY Public Safety operations and capital projects funded for Fiscal Year
(Y i 2014/2015 represent a broad range of services provided by Leon County that
are designed to enhance the quality of life by ensuring the security of both
persons and property. This includes services provided by Emergency Medi-
cal Services (EMS), the Leon County Sheriff's Office, the Medical Examiner,
Building Inspection, Pollutant Storage Tank Program, Probation Services, and
“~ Leon County Volunteer Fire Departments.

Public Safety Funding
FY 2013 thru FY 2015

$11,586,726

Fundin 1,159,600 .
9 £110,000,000 - $995,957 % County Fact:
. - Leon County
In Fiscal Year 2014/2015, $100,000,000 - — )
the Board of County Com- EMS provided
missioners in support of $90,000,000 - 136 internships
public safety operations Capital for Tallahassee
and capital projects allo- $80,000,000 - apita Community Col-
cates a total of S B Operating lege and North
$99,708,599. This repre- 470,000,000 - Florida College
sents a 5% increase of the T EMS Technology
prior fiscal year and repre- i
sents approximately 44% of 260,000,000 students.

the total Fiscal Year $50,000,000

2014/2015 budget. $92,328,011 $94,294.445 $98,548,999
Actual Adopted Adopted
2013 2014 2015

2015 Highlights

Kle)é highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to public safety services in-
clude:

e Ninety percent (89%) of the total Public Safety budget is allocated to the Law Enforcement, Jail/Corrections,
Pre-trial/Probation, Emergency Management ($70,869,886) and Emergency Medical Services ($17,866,578).

e Approving adding an additional ambulance and ambulance crew in the amount of $920,477.

e Appropriating $1,109,600 for the purchase of replacement ambulances to meet current demand for service.
e Appropriating $180,000 for Emergency Medical Services Professional Career Path Development.

e Funding of $524,980 for in-car camera replacement and mobile data devices for the Sheriff's Office.

e Appropriating funding for additional building inspection positions to ensure the increase in permit activity is re-
viewed timely.
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Human Services

Human Services operations funded for Fiscal Year 2014/2015 represent a

, broad range of services provided by Leon County for the welfare of the com-

e~ munity as a whole and its individuals. This includes services primarily provid-

ed by Health and Human Services, Mosquito Control, and Primary Health
Care.

Human Services
di Capital FY 2013 thru FY 2015
Funding H Operating County
. Fact:
In Fiscal Year 2014/2015, a $16,000,000 -
total of $9,406,636 is allocat- A
ed by 'th(.a Boarq of County In FY13, Leon
Commlssmn_ers in support of $13,000,000 - County,
_fII_lr,:l_’na_n seg\[/)}ce_s operatlfons. through the
is is a 2% increase from $10,000,000 - Florida Hardest
the prior fiscal year and rep- .
: Hit Foreclosure
resents approximately 4% of i
the total Fiscal Year $7,000,000 - Prevention Pro-
2014/2015 budget. gram, secured
funds for 35
$4,000,000 - .. .
eligible resi-
dents.
$1,000,000 1 1 T
$9,469,119 $9,223,728 $9,406,636
Actual Adopted Adopted
2013 2014 2015

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating budget, with respect to human services include:

e Appropriating $23,750 for United Partners for Human Service and $38,000 for Whole Child Leon.
e Continuing support for the Tallahassee Memorial Trauma Center in the amount of $200,000.

e Continuing funding to support the Community Human Service Partnership (CHSP) grant program for a total of
$865,000.

e Provided $100,000 for the Homeless Shelter Relocation; $500,000 to be provided over five years to assist with
capital cost of the facility.

e Appropriating $25,000 for the Domestic Violence Coordinating Council.
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Physical Environment

I =

§l Physical environment operations and capital projects funded for Fiscal Year

2014/2015 represent a broad range of services provided by Leon County for
the primary purpose of achieving a satisfactory living environment by control-
ling and utilizing elements of the environment. This includes services provided
by Solid Waste, Stormwater Engineering, Stormwater Maintenance, Geograph-
am iC Information Services, Cooperative Extension, Environmental Compliance
and the Development Services divisions of the Development Support and En-
vironmental Services.

Funding

In Fiscal Year 2014/2015, the
Board of County Commission-
ers in support of physical envi-
ronment operations and capital
projects allocates a total of
$21,901,036. This is a 4.7%
increase from the prior fiscal
year and represents about 10%
of the total Fiscal Year
2014/2015 budget.

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

Physical Environment Funding
FY 2013 thru FY 2015

$3,174,697
$2,327,930 $3,681,530
Capital
W Operating
$21,713,877 $18,571,198 $18,219,506
Actual Adopted Adopted
2013 2014 2015

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to physical environment ser-

vices include:

e Allocating $282,000 for Blueprint 2000 Water Quality Enhancements.

e Funding for Killearn Lakes Plantation Stormwater Improvements in the amount of $750,000.

e Appropriating $238,280 for Geographical Information Systems Increment Basemap Update.

e Allocating $100,000 for Killearn Acres Flood Mitigation.

e Funding for Rural Waste Vehicle and Equipment Replacement in the amount of $230,000.

e Solid Waste Transfer Station improvements funded at $525,000.

e Stormwater Vehicle and Equipment replacement in the amount of $624,000.

e Allocated $130,000 for Stormwater Pond Repairs, such as sand filter replacement and resodding.

County Fact:

In FY13, more
than 12,792
walk-in custom-
ers were assist-
ed, over 32,652
phone calls were
answered, and
over 238 online
Citizens Connect
service requests
were addressed
by Development
Support and En-
vironmental Ser-
vices.
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Economic Development

Economic Development operations funded for Fiscal Year 2014/2015 represent
a broad range of services provided by Leon County designed to develop and
improve the economic condition of the community and its citizens.
cludes services provided by the Tourist Development Council, the Economic
Development Council, Veteran Services, and Housing Services. Leon County is
also the primary contributor to the Community Redevelopment Areas
(Frenchtown and Downtown).

This in-

Funding

In Fiscal Year 2014/2015, the
Board of County Commission-
ers in support of economic de-
velopment operations allocates
a total of $6,508,883. This is
5.8% increase to the prior year
funding and represents almost
3% of the total fiscal year
2014/2015 budget. The in-
crease in funding is primarily
due to the approval of funding
for tourism related events and
projects designed to increase
tourism to Leon County and
the support of business expan-
sion.

M Operating

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
SO

Economic Development Funding

Capital FY 2013 thru FY 2015
] $280,000 $80,000
- ‘-—/
$5,017,685  $5,867,056  $6,428,883
Actual Adopted Adopted
2013 2014 2015

County
Fact:

An estimated 11
million people
saw articles
about Leon
County as a re-
sult of hosting
events such as
journalist tours,
which is equiva-
lent to $500,000
of free advertis-
ing for local busi-
nesses.

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to economic development

services include:

e Allocating $25,000 to the Knight Creative Communities Initiative.

e Continued support in the amount of $136,000 for marketing and programming for the new Cascade Park Amphi-

theatre concert series.

e Allocating $7,500 for the Entrepreneur Month Activities.

e Increased special events grant program funding from $60,000 to $100,000 and continued sports grants funding in

the amount of $115,000.

e Continuing to support signature community event fund to drive tourism in the amount of $125,000.

¢ Allocating $80,000 for a capital project to replace the roof of the Welcome Center.

Fiscal Year 2015
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Court Services

Court operations funded for Fiscal Year 2014/2015 represent a broad range of ser-
" vices provided by the Judicial Branch of Leon County government. This includes ser-
vices provided by the Second Judicial Circuit of the State of Florida, the State Attorney
and the Public Defender. The County Constitutional Office of the Clerk of the Court
also provides services in support of the Judicial Branch of government. Beginning July
1, 2004, the County’s role in support of the Courts changed significantly with the imple-
@ mentation of Revision 7 to Article V of the state constitution. The County is obligated

f to fund a number of items, including facilities, technology and court security.

W Operating Capital Courts Funding
$189,941 FY 2013 thru FY 2015 County
. ! Fact:
Fundlng 6,000,000
In Fiscal Year 2014/2015, the Board Supervised
of County Commissioners in support 5,000,000 pretrial re-
of the Judicial Branch allocates a total lease reduces
of $2,782,275 for court related opera- 4,000,000 the number of
tions. This is a 4.5% decrease from days defend-
the previous fiscal year and repre- 3,000,000 ants are or-
sents about 1% of the total Fiscal dered to jail
Year 2014/2015 budget. 2,000,000 while awaiting
NOTE: Capital funding for Court related 1,000,000 Fn_al’ dlvert!ng
expenses are contemplated in the General ] _. . i : jail operating
Governmher'lat\ _Stlacti\c/m. At year end in compli- 0 costs by ap-
ance with Article V reporting requirements ex- ;
penses related to security, management infor- $5,415,559  $2,915,415 $2,782,275 prOX|m._at_er A
mat_ion, commur_\ication, facilities management Actual Adopted Adopted $11 million in
capital construction and other required expendi- FY13.
tures are realigned to judicial cost centers. 2013 2014 2015
These costs are then reflected in the
FY 2013 actual column.

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to court related services include:
¢ Funding for technology for the State Attorney and Public Defender in the amount of $85,000.

¢ Funding of Courthouse renovations in the amount $408,000.

e Allocation of $160,000 for courtroom minor renovations and courtroom technology.

e Continued funding of Teen Court, Law Library, Legal Aid, and the Guardian Ad Litem (GAL) program.

o As reflected in the FY 2013 actual expenditures, the County spent more than $2.9 million annually for central ser-
vices from other departments such as MIS and Facilities Management plus capital construction costs in support of
the court system.
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General Government Services

General government operations and capital projects funded for Fiscal Year
2014/2015 represent a broad range of general services provided by Leon County.
This includes services provided by the legislative and administrative branches of

| County government like the County Commission and the County Administrator. Ad-
| ditionally, general government funding is allocated in support of services provided

oy by the Property Appraiser, the Tax Collector, the Supervisor of Elections, and the

County Attorney.

Funding

In Fiscal Year 2014/2015, the Board
of County Commissioners in sup-
port of the general government ser-
vices allocates a total of
$38,986,012 for general govern-
ment operations. This is a 2% in-
crease from the previous fiscal year
and represents almost 17% of the
total Fiscal Year 2014/2015 budget.

B Operating

$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

Capital

$40,000,000 -

FY 2013 thru FY 2015

$4,014,500
$3,932,751

General Government Funding

$3,623,100

~

$32,375,599 $34,272,072 $35,362,912
Actual Adopted Adopted
2013 2014 2015

2015 Highlights

Key highlights of the Fiscal Year 2014/2015 operating and capital budgets, with respect to general government ser-

vices include:

e Allocating $396,100 for general vehicle and equipment replacement.

e Funding for the Community Services Building renovations in the amount of $200,000.

e Continued support of the Lake Jackson Town Center Sense of Place Initiative in the amount of $100,000.

e $20,000 for the revised Employee Reward Program.

e Leon County Government Annex renovations in the amount of $545,000.

e Allocation for File Server maintenance in the amount of $375,000.

e An additional $85,000 for the County Attorney for outside legal council services.

County
Fact:

For FY 2015,
Leon County
will maintain
a millage
rate of
8.3144.

e Energy saving efforts for the Courthouse and the County Government Annex has resulted in utility savings of

$500,000.

Fiscal Year 2015
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Other Expenses & Debt Services

Non-operating funding is provided by the Board

of County Commissioners for those activities

for which costs do not apply solely to any spe-

cific County department's function, but are

either applicable to the operation of County County
government as a whole, or are provided for Fact:

the public good. The County employees re-

8 sponsible for the administration of these pro- Through the Green
8 grams are presented in specific County Ad- Fleet program, Leon

ministrator department budgets. County increased the

@ In Fiscal Year 2014/2015, the Board of Coun-  average miles per gal-

4 ty Commissioners allocates $16,713,248 for
© non-operating expenses, including reserves,
" and reflects a 3% decrease from the previous = fleet by 4.63 miles per

fiscal year. gallon, or 19%.

lon of the Leon County

Non-Operating expenditures support the various County activities which include: Fleet
Management, countywide communication services and infrastructure improvements, risk
management and insurance programs, and reserve and contingency funding for many
County programs and activities.

Non Operating & Debt Service Funding
$25,000,000 - FY 2013 thru FY 2015

$3,205,593
Debt Service\Reserves $20,000,000 - $689,542

The various Debt Service Funds ac- | $15,000,000 -
count for the debt service, including
the accumulation of resources and S8 76 $9, 7 $8,871,724 m Debt Service
payment of principal and interest, as- | $10,000,000 -
sociated with the existing bonds previ- W Non-Operating
ously issued by the County.

Reserves

_ $5,000,000 -
In Fiscal Year 2014/2015, the Board of

County Commissioners budgeted
$8,871,724 for debt service. Due to the S S
County’s debt refinancing an annual $6,161,693  $6,638,691 $7,151,982
savings of $170,000 will occur over the
next 11 years. This is a 1.8% decrease Actual Adopted  Adopted
from the prior fiscal year. This alloca- 2013 2014 2015
tion represents approximately 3.9% of
the total Fiscal Year 2014/2015 budg-
et. Budgeted reserves decreased by 78.5%
due to the draw down of capital reserves estab-
lished for the long-term funding of capital pro-
jects associated with the maintenance of Coun-
ty infrastructure.
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Median Value Single Family Home in Leon County

The following table shows the monthly costs for County Government services paid for with property tax revenue.
The example depicts the FY 2015 median taxable value! ($84,043) of a median assessed? home ($132,441) with a
$50,000 homestead exemption as specified in the January 2008 voter approved property tax reform referendum.

Sheriff - Law Enforcement $ 187.20 $ 15.60 25.30%
Sheriff - Corrections 175.84 14.65 23.76%
Facilities Management 43.61 3.63 5.89%
Emergency Medical Services 41.98 3.50 5.67%
Health & Human Services 41.30 3.44 5.58%
Library Services 36.01 3.00 4.87%
Property Appraiser 25.92 2.16 3.50%
Management Information Services 25.74 2.14 3.48%
Tax Collector 23.92 1.99 3.23%
Supervisor of Elections 21.46 1.79 2.90%
Administrative Services? 21.22 1.77 2.87%
Other Criminal Justice (Probation, DJJ, Diversion) 18.96 1.58 2.56%
Veterans, Volunteer, Agricultural Co-op, Planning 12.85 1.07 1.74%
Community Redevelopment - Payment 9.21 0.77 1.24%
Board of County Commissioners 8.25 0.69 1.11%
Clerk of the Circuit Court 6.68 0.56 0.90%
Geographic Information Systems 6.49 0.54 0.88%
Other Non-Operating/Communications 5.77 0.48 0.78%
Court Administration and Other Court Programs* 5.74 0.48 0.78%
Capital Improvement 5.66 0.47 0.76%
800 MHz Radio Communication System 4.14 0.35 0.56%
Risk Allocations 3.87 0.32 0.52%
Mosquito Control 3.43 0.29 0.46%
Sustainability 1.65 0.14 0.22%
Budgeted Reserves 1.37 0.11 0.18%
Purchasing/MW SBE 1.08 0.09 0.15%
Line Item Agency Funding 0.68 0.06 0.09%
Total $ 740.00 $ 61.67 100.00%

1. The Taxable Value is the value the millage rate is multiplied against to calculate taxes (Assessed Value less Exemptions).

2. The Assessed Value is the value of property as calculated under the Save Our Homes (SOH) cap, 10% non-homestead cap or Agricultural
Classification.

3. Administrative Services include: County Administration, the County Attorney's Office, Economic Development/Intergovernmental Affairs,
Community and Media Relations Office, the Office of Financial Stewardship, and Human Resources.

4. Other Court Programs included the State Attorney, the Public Defender, and funding for the Jail Detention/Mental Health Coordinator
positions and diversionary programs.
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Population
Thousands
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Sources:

- 2012, Population Estimates and Projections from Tallahassee/Leon County Planning
Department 2012.

- 1998-2007, Division of Research & graphics and University of Florida BEBR, Florida
Statistical Abstract 2010.

- 2010 United States Census

Higher Education Enrollment
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Source: Fall Enrollment Statistics from the Office of the Registrar for FSU/FAMU/TCC

According to the 2010 United States
Census data and 2013 estimates
from the Florida Bureau of Economic
and Business Research, Florida
Statistical Abstract, the current Leon
County population is 278,377; 66%
incorporated and 34%
unincorporated. Total county
population estimates had slowed to
less than 1% annual growth since
2006. In 2009, there was a slight
decline in population estimates.
According to 2013 estimates, the total
population has seen a 1% increase
since the 2010 Census. Population
estimates include higher education
enroliment.

Leon County had the second highest
growth rate of neighboring counties
since the 2010 Census behind only
Gadsden County: Gadsden (2.6%),
Leon (1.0%), Wakulla (0.3%), and
Jefferson (-1.4%).

Three institutions of higher learning
are located in Tallahassee: Florida
State  University (FSU), Florida
Agricultural & Mechanical University
(FAMU), and Tallahassee Community
College (TCC). Total enroliment for
Fall 2013 decreased 3.56% from
2012 to 65,854, down from the 3%
decrease in the previous year.

In the last decade, FSU has had the
highest overall average enrollment
increase (1.02%), followed by TCC
(0.72%) and FAMU (-1.53%).
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Unemployment Statistics Unemployment rates are a traditional

indicator of economic health. Leon
14.0% County's unemployment rate has
remained below the state and national
12.0% averages for the past ten years. The
Florida unemployment rate decreased from
2004 through 2006. In 2008, a
troubled economy caused
unemployment to rise nationwide. In
2009, the state of Florida experienced
a 70% increase in unemployment
compared to Leon County’'s 60%
increase.

4.0% -
\____/ In 2011, Florida’s unemployment rate

2.0% decreased for the first time since 2006
from 11.9% in 2010 to 10.5% in 2011,
0.0% : which is approximately 4% higher
04 '05 '06 07 '08 ‘09 10 11 12 13 June than the current national average of

'14 6.8%. Leon County’s unemployment

*Source: Florida Agency for Workforce Innovation, Labor Market Statistics; US Department of rate continues to trend lower than the
Labor, Bureau of Labor Statistics state or national rates as the June
2014 rate of 5.8% is a decrease from

the 6.8% unemployment rate in June

10.0%

8.0%

6.0%

United States

of 2013.
*FY14 Unemployment data released
Taxable Sales 7/18/2014.
Billions
$5.0 Taxable sales data is popularly used
$4.5 - as one indicator of regional economic
406 414 400 activity. The data is derived from
$4.0 1 sales tax returns filed monthly by
635 | 349 3.64 3.45 337 343 3.56 retail establishments with the Florida
: 3.32 - Department of Revenue. Retail sales
$3.0 | experienced a steady increase
beginning in 2003 and peaking in
$2.5 1 2007 before the beginning of the
$2.0 | current economic downturn. In 2009,
' taxable sales decreased 14%. In
$15 - 2010, taxable sales decreased 4%. In
2011, however taxable sales
$1.0 - increased by $51 milion or
$05 | approximately 2% and continued with
' a $60 million increase in 2012. This
$0.0 upwards trend has continued into
‘04 '05 '06 ‘07 '08 '09 '10 '11 '12 '13 2013, increasing by $130 million.

Source: Florida Legislature’s Office of Economic and Demographic Research for
Tallahassee Metropolitan Statistical Area
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Total County Labor Force

Thousands
160 The local labor force consists of the
total number of people employed and
150 | 149 150 150 @ndivio!uals seeking employment,
147 147 148 including  those classified as
144 unemployed.

140 139
137 From 2004 to 2010, Leon County’s
133 labor force has increased an average
130 4 of 1.6% annually. This growing trend

slowed in 2010 as the County’s labor
force from 2010 to 2011 remained flat.
120 In 2013 the labor force had an
increase of 1% after its first decline

since 2002 decreasing -2.0% in 2012.
110 -

100

'04 '05 '06 '07 '08 '09 '10 11 12 13

Source: Florida Agency for Workforce Innovation, Labor Market Statistics; US Department of
Labor, Bureau of Labor Statistics

Over the past ten years, Leon
Employment by Industry — 2003 vs. 2013 County's major industries have
included Government, Education and
Health Services, and Retail Trade.

Employees % Labor Employees % Labor % . . .
Industry 2003 Force 2013 Force Change This is attributed to the support
needed for the large government and
Government 63,800 38.4% 61,100 35.8% -4.4% higher education infrastructure in the
Education and Tallahassee Metropolitan Statistical
Health Services 16,700 10.0% 19,800 11.6% 18.6% Area (MSA).
Professional
and Business The percentage of the labor force for
Services 17,100 10.3% 18,600 10.9% 8.8% Government has decreased since
Retail Trade 19,800 11.9% 18,800 11.0% -5.1% 2003,  while ~ Professional  and
- Business Services, Education and
Leisure and Health Services, and Leisure and
Hospitality 13,900 8.4% 18,100 10.6% 30.2% H itality h ! 0 d hich
Other Services 7,000 4.2% 8,900 5.2% 27.1% ospitaiity have all increased, whic
o reflects a more diverse economy.
Financial
0, 0, -5.19 ..
Activities 7,800 4.7% 7,400 4.3% 5.1% The most dramatic increase over the
Construction 7,700 4.6% 6,100 3.6% -20.8% past decade has included Leisure and
Manufacturing 4,100 2.5% 3,000 1.8% -26.8% Hospitality, Education and Health
Information 3,500 2.1% 3,400 2.0% 2.0% Services, Other  Services and
Transportation Warehousing, and
Wholesale 3,100 1.9% 3,400 2.0% 9.7% Utilities. Manufacturing has seen the
Transportation, largest decrease, followed by
Warehousing, Construction.
and Utilities 1,800 1.1% 2,000 1.2% 11.1%
Total 166,300 100.0% 170,600 100.0% 2.6% As a whole, these industries have
seen a 2.6% increase in employment
Source: Florida Department of Economic Opportunity; Includes data from the Tallahassee Metropolitan over the past ten years, with 170,600

Statistical Area (MSA), which is comprised of Gadsden, Jefferson, Leon, and Wakulla

employees in 2013.
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Taxable Value

Billions
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* DR 420

Annual Percentage Change in Taxable Value

Taxable values increased steadily
from 1998 to 2006; however, due to
property tax reform in 2007, the value
of taxable property fell to $15.7 billion.
From 2007 to 20012, valuations
decreased by $3 billion or 18% due to
the continuing recession and a
repressed housing market. Values
leveled in 2012 and 2013 followed by
a 3.2% increase in 2014 showing
signs of the rebuilding economy.

Valuations from the prior year ending
December 31 are used to develop the
next year budget (e.g. 2013
valuations are used to develop the FY
2014/2015 budget).

20.0%
16.80%

. A
15.0% 15.84%
11.21%
10.0%

5.0%

0.0%

-5.0%

-10.0%
'05 '06 ‘07 '08 ‘09 '10 11 12 '13 14*

Source: Certification of Final Taxable Value, Forms DR-403
*DR-420

Property tax reform in 2007 and 2008
contributed to the first declines in
taxable value percentage in over a
decade. The continued decline is due
to the recession economy and the
repressed housing market. In 2006
values increased by 11.2% followed
by seven years of fluctuating decline
(4.1%, 7.1%, 1.3%, 3.8%, 3.4%, and
0.01% respectively). 2014 represents
the first year of positive growth since
2007.
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Name

Smith Interest
General Partnership

Century Link

Florida Gas
Transmission
Company

Tallahassee Medical
Center, Inc.(1)

DRA CRT
Tallahassee Center,
LLC(2)

Talquin Electric

Coop, Inc.

Wal-Mart Stores, Inc
St. Joe Company
Capital City Bank

Comcast Cablevision

I Total

Notes:

2012

Total
Taxable
Value
$123,896,491
$119,969,285

$83,848,719

$65,332,567

$59,943,628

$64,676,443

$52,455,074

$45,737,053

$37,513,217

$39,171,835

$692,544,312

Principal Taxpayers

Total Taxes

$2,498,478

$2,391,564

$1,397,345

$1,323,729

$1,214,534

$1,074,171

$1,019,974

$922,141

$737,912

$735,050

$13,314,898

Name

CenturyLink

Smith Interest
General Partnership

Tallahassee Medical
Center, Inc.(1)

Florida Gas
Transmission
Company

DRA CRT
Tallahassee Center,
LLC(2)

Talquin Electric
Coop, Inc.

Wal-Mart Stores, Inc

St. Joe Company

Comcast
Cablevision

Capital City Bank

Total

2013

Total Taxable
Value

$123,878,259

$114,254,082

$68,643,022

$77,460,022

$59,539,770

$64,928,217

$50,006,394

$45,236,100

$37,592,976

$35,456,968

$676,995,810

Total Taxes
$2,424,600
$2,223,878

$1,366,521
$1,262,889

$1,184,865

$1,055,262
$955,640
$890,057
$695,863

$690,189

$12,749,764 I

Taxes paid reflect all taxing authorities (i.e. School Board, City, Northwest Water Management District, and the Downtown Improvement

Authority).

The taxable value of Leon County’s Top Ten Taxpayers decreased by $16 million from 2012 to 2013; this 2% decrease in value led to a

corresponding decrease in total taxes paid based on total taxable value.

(1) Tallahassee Medical Center, Inc. is also known as Capital Regional Medical Center
(2) DRA CRT Tallahassee Center, Inc is also known as the Koger Center Properties
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Residential Building Permits

# of Permits
4,000 ; Hanti e
OMobile Homes ®Multi-Family B Single-Family TOtal.CountyWIde r§5|dent|al building
permits grew relatively steady and
peaked in 2005. Signaling the
3000 - beginning of a housing crisis, 2006
' experienced a dramatic decrease in
overall permits. By 2010, total
Residential Building Permits
2,000 | decreased by 85% from peak 2005

levels. Anincrease in 2013 permits of
Single-Family over 2012 numbers
compensated for the decrease in
1,000 - multi-family permits. This 3% increase
continues the wupward trend in
residential building permits since

2010.
0 4
'04 '05 '06 ‘07 '08 '09 10 11 12 13
Source: Leon County Growth & Environmental Management, City of Tallahassee Building
Inspection Division, and Tallahassee-Leon County Planning Department
Value of Commercial Permits
Millions
$175
$150 - Over the past 10 years countywide
commercial permit valuation has been
125 | 126.4 volatile.  Spikes in 2004 and 2007
108.9 were both followed by significant
108.5 . . .
reductions the following years. Since
$100 1 92.0 2009 there has been a trending
decline. The values of commercial
$75 - 695 ey permits fell by 56% in 2009; and have
dropped 72% in 2011 from peak
$50 | 47.6 values in 2007. This decline was
389 347 followed by the largest rebound since
$25 - 23.1 2007 as values increased 165% in
2012. The values fell from the 2012
$0 rebound by 75% in 2013 to the lowest

04 05 06 07 08 09 10 11 12 13 level in the last ten years.

Source: Leon County Growth & Environmental Management, City of Tallahassee Building
Inspection Division, and Tallahassee-Leon County Planning Department
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Violent Crime Rate

Per 100,000 Residents

Violent Crime consists of murder, sex
offenses, robbery and aggravated
assault.

Over the past ten years, Violent Crime
in Leon County has decreased an
average of 4%. In 2012, Leon County
saw a 7.8% decrease in violent
crimes committed per 100,000
residents.

1,600
1,200
Leon County
800 -
S,
N
400
0
‘03 '04 '05 '06 '07 '08 '09 '10 11 '12
Source: Florida Statistical Analysis Center, FDLE
Crimes Against Property in Leon County
Thousands
21
OVehicle Theft OBurglary ®Larceny
18
15 A
12 A
9 4
6 4
3 4
0 4
‘03 '04 ‘05 '06 ‘07 '08 ‘09 10 11 12

Source: Florida Statistical Analysis Center, FDLE

Generally, property crime in Leon
County has fluctuated since 2003.
Over a ten-year period, there has
been an average of 2.5% decrease
for Leon County. The greatest
decline occurred from 2003 to 2004 at
15.6%.

In Leon County there was an overall
7.3% decrease in property crimes
committed in 2012 compared to the
rest of the State of Florida, which saw
a 6.7% decline in property crimes.
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Homestead Parcels Growth in homestead parcels

Hundreds has remained steady at an
average of 0.90% growth per

60 ;
year since 2002. However,
56.8 56.8 56.4 from 2010 to 2012 there has
55.7 56.2 ‘ 55.9 553 been a decrease of 1,533 fewer
56 1 54.6 : homesteaded parcels, or a 3%
53.0 53.8 decline.
52
48 -
44
40
'04 '05 '06 '07 '08 '09 '10 11 '12 '13

Source: Property Appraiser, Official Tax Roll Certification
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Total Net Budget (Fy14)

Leon County ranks lowest in
operating budget among like-sized
counties, with a net budget of $204
million. Alachua County’s net budget
is 22.5% higher than Leon County’s.

As recommended by the International
City County Management Association
(ICMA), total net budget excludes
capital and county total budgeted
reserves.

Millions
$503
$500 -
$317
$250 $260 $270 $286
$250 1 $204
$0 -
o N N4 @ @ o -
N @60 NG \\,\}c’ o’b&o 36(\ O%oeo
& & o
Net Budget Per Countywide Resident (FY14)
$2,500
$2,000
$1,745
$1,573
$1,500
$1,000 4857 s9a9  $o59  $1.009
$733
$500
$0
(] - ~® > - -
M N R
<& > SN &

* Comparative Counties updated based on 2013 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 11/1/2013.

Leon County is the lowest for dollars
spent per county resident. Osceola
County spends more than two and a
half times the amount per resident
than Leon County. The next closest
County’s net budget per capita is
17% higher than Leon County’s (Lake
County).
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Countywide Population (2013)

Thousands
400 The Florida Bureau of Economic and
Business Research estimated the
Leon County 2013 population at
278,377 residents. The selection of
288 301 303 comparative counties is largely
300 - 278 281 based on population served.
248
202
200 A
100 -
0
é‘% K\\;b @00 oé’\@ Q,o\'b ((@ro NG
¥ & A v fox 2 A
%\. o %\, Q/%O
Anticipated Ad Valorem Tax Collections (Fy14)
Millions
$250 Among the like-sized counties, Leon
County collects $106 million in ad
valorem taxes. Leon County collects
$11 million more than the mean
$200 - collection ($95 million). Due to the
2008 passage of property tax reform
by referendum and enabling
$150 legislative actions, ad valorem tax
collections rates were significantly
$109 impacted in all counties. In addition,
s0a $99 $106 $107 decreased  property  valuations
$100 $86 associated with the recession and a
66 repressed housing market will further
effect collections in the near term.
$50 | Ad valorem taxes account for 50% of
the County’s operating revenue.
$0
6@ ‘6\(0 ‘\\)'b ‘(\{\(9 Q’o{\ \)c‘)\@ eo\’b
V ~ & ¥ % &
Q/ec’ v & 1o O
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Total Number of County Employees (FY14)

3,500

3,000 -

2,430

2,548

2,500 -

1,880 1,928
2,000 7 1,712 1,761

1,452

1,500 A

1,000 -

500 -

County Employees per 1,000 Residents (FY14)

14.0

County employees consist of
Board, Constitutional, and Judicial
Offices. Leon County has the
second lowest number employees
among like-sized counties.

All comparable counties surveyed
reported either the same or fewer
employees than in FY13 except for
Alachua, Osceola, and Escambia
Counties.  This is an ongoing
symptom of the Great Recession
which impacted county revenues
and services.

12.0

10.0 1

8.0

6.0

4.0 1
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* Comparative Counties updated based on 2013 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 11/1/2013
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Leon County has a ratio of 6
employees for every thousand
County residents, tied with Lake
County for 2nd in lowest per capita
employees.
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Total Net Budget (FY14)

Millions
$300
Leon County ranks highest in
operating budget among surrounding
$250 - counties, with a net budget of $204
million. Jefferson County ranks
$204 lowest with a net budget of $19
$200 - million.
As recommended by the International
$150 A City County Management Association
(ICMA), total net budget excludes
capital and county total budgeted
$100 - reserves.
$50 $29 $32
$19
$0 | l
Jefferson Gadsden Wakulla Leon
Net Budget Per Countywide Resident (FY14)
$2,100
$1,800 -
$1,500 | Leon County is the second lowest for
$1,298 dollars spent per county resident.
Gadsden County spends 16% less,
$1,200 | while Jefferson County spends 77%
$1,023 more per county resident.
$900
$733
$614
$600 -
$300 -
$0
Gadsden Leon Wakulla Jefferson
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Countywide Population (2013)

Thousands

300
The Florida Bureau of Economic and

250 | Business Research estimated the
2012 Leon County population at
278,377. Leon County has

200 approximately 230,000 more

i residents than neighboring Gadsden

County which has the next highest
population. Of the surrounding

150 1 counties, Gadsden has the highest
projected population growth rate since
the 2010 census at 2.5% compared to

100 4 Leon (2%), Wakulla (0%), and
Jefferson (-1%).

48
50 A 31
14
0 I I
Jefferson Wakulla Gadsden Leon

Anticipated Ad Valorem Tax Collections (FY14)

Millions

$135 Among the surrounding counties,
Leon County collects the highest
$120 - amount of ad valorem taxes.

$106
$105 -
$90 -
$75 -
$60 -
$45 -
$30 -

$15 - $11
$4 $9

$0 — | | | |

Jefferson Wakulla Gadsden Leon
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Total Number of County Employees (Fyi14)

2,000
1,712 County employees consist of Board,
Constitutional, and Judicial Offices.
1,600 - Leon County has the highest number
of county employees.
1,200
800
400 A 338 812
175
0
Jefferson Wakulla Gadsden Leon

Total County Employees per 1,000 Residents (FY14)

18.0
Leon County has a ratio of 6

16.0 - employees for every thousand county
residents. When compared to

14.0 surrounding counties, Leon County
ranks the lowest.

12
12.0 1 11
10.0 1
8

8.0 -

6.0 1

4.0

2.0 1

0.0 -

Leon Gadsden Wakulla Jefferson
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Net Budget per Countywide Resident

County Net Budget Staff Per % County Net Budget Staff Per %

Per Capita 1000 Exempt Per Capita 1000 Exempt
Union $344 7 73% Putnam $1,059 9 48%
Santa Rosa $422 5 36% Nassau $1,077 8 33%
Lafayette $528 10 66% Pinellas $1,120 5 29%
DeSoto $579 9 55% Glades $1,121 16 83%
Gadsden $614 8 52% Sumter $1,138 5.7 30%
Calhoun $617 9 52% Hendry $1,145 9.8 66%
Flagler $686 7 32% Levy $1,150 12 50%
Baker $708 9 52% Lee $1,165 7 25%
Holmes $726 7 64% Pasco $1,172 8 35%
Leon $733 6 43% Liberty $1,184 14 77%
Jackson $734 8 52% Hamilton $1,246 12 41%
Volusia $812 7 33% Dixie $1,267 12 70%
Columbia $820 9 46% Jefferson $1,298 12 64%
Washington $842 6 45% Hillsborough $1,324 8 31%
Lake $857 6 30% Gulf County $1,353 11 41%
Highlands $871 9 34% Manatee $1,401 9 23%
Taylor $877 10 42% Indian River $1,441 9 27%
Seminole $880 7 25% Orange $1,462 8 27%
Clay $880 7 36% Gilchrist $1,497 11 54%
Suwannee $908 10 46% Martin $1,508 11 27%
Citrus $920 8 29% Palm Beach $1,518 8 24%
Okaloosa $925 8 28% Miami-Dade $1,532 10 28%
Marion $926 7 40% St. Johns $1,573 9 27%
Hernando $936 8 40% Walton $1,684 14 16%
Escambia $949 8 44% Hardee $1,718 11.8 52%
Madison $951 11 54% Duval $1,742 8 39%
St. Lucie $959 5 34% Osceola $1,745 8 37%
Okeechobee $1,001 10 41% Broward $1,801 6 24%
Alachua $1,009 8 52% Sarasota $1,803 9 25%
Bay $1,015 7 31% Collier $1,901 10 18%
Wakulla $1,024 11 55% Franklin $2,661 14 42%
Polk $1,029 7 32% Charlotte $2,703 11 30%
Brevard $1,040 7 43% Monroe $3,975 17 30%
Bradford $1,047 10 49%
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Percent of Exempt Property

County % Net Budget Staff Per County % Net Budget Staff Per
Exempt Per Capita 1000 Exempt Per Capita 1000

Walton 16% $ 1,684 14 Hernando 40% $ 936 8
Collier 18% $ 1,901 10 Gulf County 41% $ 1,353 11
Manatee 23% $ 1,401 9 Hamilton 41% $ 1,246 12
Palm Beach 24% $ 1,518 8 Okeechobee 41% $ 1,001 10
Lee 25% $ 1,165 7 Taylor 42% $ 877 10
Sarasota 25% $ 1,803 9 Franklin 42% $ 2,661 14
Seminole 25% $ 880 7 Leon 43% $ 733 6
Indian River 27% $ 1,441 9 Brevard 43% $ 1,040 7
Orange 27% $ 1,462 8 Escambia 44% 3 949 8
Martin 27% $ 1,509 11 Washington 45% $ 842 6
St. Johns 27% $ 1,573 9 Suwannee 46% $ 908 10
Okaloosa 28% $ 925 8 Columbia 46% $ 820 9
Miami-Dade 28% $ 1,532 10 Putnam 48% $ 1,059 9
Citrus 29% $ 920 8 Bradford 49% $ 1,047 10
Broward 29% $ 1,801 6 Levy 50% $ 1,151 12
Pinellas 29% $ 1,120 5 Alachua 52% $ 1,009 8
Lake 30% $ 857 6 Gadsden 52% $ 614 8
Charlotte 30% $ 2,704 11 Hardee 52% $ 1,718 12
Monroe 30% $ 3,975 17 Jackson 52% $ 734 8
Sumter 30% $ 1,138 6 Baker 52% $ 708 9
Bay 3% $ 1,016 7 Gilchrist 54% $ 1,497 11
Hillsborough 31% $ 1,324 8 Madison 54% $ 951 11
Flagler 32% $ 686 7 Wakulla 55% $ 1,024 11
Polk 32% $ 1,029 7 DeSoto 55% $ 580 9
Nassau 33% $ 1,077 8 Calhoun 57% $ 617 9
Volusia 33% $ 812 7 Holmes 64% $ 726 7
Highlands 34% % 871 9 Jefferson 64% $ 1,298 12
St. Lucie 34% $ 959 5 Lafayette 66% $ 528 10
Pasco 35% $ 1,172 8 Hendry 66% $ 1,145 10
Clay 36% $ 881 7 Dixie 70% $ 1,267 12
Santa Rosa 36% $ 422 5 Union 73% $ 344 7
Osceola 37% $ 1,745 8 Liberty 77% $ 1,184 14
Duval 3% $ 1,742 8 Glades 83% $ 1,122 16
Marion 40% % 926 7
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Total County Employees per 1,000 Residents

County Staff Per Net Budget % County Staff Per  Net Budget %

1000 Per Capita Exempt 1000 Per Capita Exempt
St. Lucie 5 % 959 34% Highlands 9 $ 871 34%
Santa Rosa 5 % 422 36% Calhoun 9 3 617 57%
Pinellas 5 $ 1,120 29% Sarasota 9 $ 1,808 25%
Sumter 6 $ 1,138 30% DeSoto 9 3 580 55%
Lake 6 $ 857 30% Indian River 9 $ 1441 27%
Leon 6 $ 733 43% Manatee 9 $ 1,401 23%
Broward 6 $ 1,801 29% St. Johns 9 $ 1,573 27%
Washington 6 $ 842 45% Putnam 9 $ 1,059 48%
Seminole 7 $ 880 25% Baker 9 $ 708 52%
Volusia 7 $ 812 33% Suwannee 10 $ 908 46%
Brevard 7 $ 1,040 43% Hendry 10 $ 1,145 66%
Polk 7 $ 1,029 32% Lafayette 10 $ 528 66%
Clay 7 $ 881 36% Miami-Dade 10 $ 1,532 28%
Flagler 7 $ 686 32% Taylor 10 $ 877 42%
Lee 7 $ 1,165 25% Okeechobee 10 $ 1,001 41%
Bay 7 $ 1,016 31% Collier 10 $ 1,901 18%
Marion 7 $ 926 40% Bradford 10 $ 1,047 49%
Holmes 7 % 726 64% Martin 11 $ 1,509 27%
Union 7 $ 344 73% Wakulla 11 $ 1,024 55%
Citrus 8 % 920 29% Gilchrist 11§ 1,497 54%
Okaloosa 8 $ 925 28% Madison 11  $ 951 54%
Hillsborough 8 $ 1,324 31% Gulf 11 $ 1,353 41%
Alachua 8 $ 1,009 52% Charlotte 11 $ 2,704 30%
Gadsden 8 % 614 52% Hardee 12 ¢ 1,718 52%
Jackson 8 $ 734 52% Jefferson 12 $ 1,298 64%
Hernando 8 $ 936 40% Levy 12§ 1,151 50%
Duval 8 $ 1,742 39% Hamilton 12 $ 1,246 41%
Palm Beach 8 $ 1,518 24% Dixie 12§ 1,267 70%
Orange 8 $ 1,462 27% Liberty 14 $ 1,184 77%
Nassau 8 $ 1,077 33% Walton 14 $ 1,684 16%
Pasco 8 $ 1,172 35% Franklin 14 $ 2,661 42%
Osceola 8 $ 1,745 37% Glades 16 $ 1,122 83%
Escambia 8 $ 949 44% Monroe 17 $ 3,975 30%
Columbia 9 % 820 46%
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Intergovernmental Revenue
Percent of Operating Revenues

20.00%

15.00% A

12.43% 12.52%

10.00% A

5.00% A

0.00%

15.43%

9.91%

9.29%

12.09%

FY09 FY10

Property Tax Revenues
Rate of Change

18.00%

FY11 FY12 FY13

FY14 Proj.

Analysis: The monitoring of
intergovernmental revenue is important
due to the variability of this funding
source. Dependence on
intergovernmental revenue can be
harmful, especially, if the external
source withdraws the funds entirely
and/or reduces its share of costs. Leon
County exhibits a reduced dependency
on intergovernmental revenues in
comparison to total operating revenues.

Grants are not included in
intergovernmental revenue projections;
however, grants account for a
significant portion of actual
intergovernmental revenue.
Intergovernmental revenue is trending
up due to increased grant funding in
FY13. The FY14 projection does not
include grant funding due to funding
that may not be received during the
fiscal year.

Formula: Intergovernmental Revenues
divided by Total Operating Revenues.

Source: FY 2013 TRIM AD

14.00% -

10.00% -

6.00% | 5:08%

2.00% A

2.24%

2.03%

-2.00% A

-6.00% -

-6.74%

-1.54%

-2.93%

-10.00%
FY09 FY10

FY11 FY12 FY13

FY14

Analysis: In the past ten years, Leon
County has become more reliant on
property tax revenue, primarily due to
the reduction of intergovernmental
revenue.

The Board maintained the 8.3144
millage rate through FY14. Property tax
revenue is projected to increase 2.03%
over the FY13 actual property tax
collections due to an increase in
property values.

Formula: Current Year minus Prior
Year divided by Prior Year.

Source: 2013 Certification of Final Taxable Value
and Statistical Digest.
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Revenue Projections
Budgeted v. Actual Revenues

0,
10.00% Analysis: This indicator examines the
9.00% | differences between actual revenues
’ received versus budgeted revenues
8.00% | during the past fiscal year. Typically,
' actual revenues versus budgeted
7.00% | revenues fall in the range of + or - five
' percent.
6.00% A
5.00% A
° 4.40% Formula: Actual General Fund,
4.00% | Special Funds and Enterprise Fund
. Revenue minus Budgeted General
3.00% - . 2.86% Fund, Special Funds and Enterprise
2.38% 2.57% Fund Revenue divided by Budgeted
2.00% | 1.89% Revenues.
1.00% A Source: FY 2013 Revenue Summary Report.
0.00%
FY09 FY10 FY11 FY12 FY13
Capital Outlay
Percentage of Total Expenditures
40.00% Analysis: The purpose of capital
outlay in the operating budget is to
replace equipment or to add new
equipment and infrastructure. The
. ratio of capital outlay to net operating
30.00% 1 expenditures is a rough indicator of
whether the stock of equipment and
infrastructure is being replaced or
added. The FY14 projection is based
20.00% upon what has been budgeted for the
et . . current fiscal year and does not
16.2% 16.2% include carry forward projects from the
14.2% 12.2% previous fiscal year.
Formula: Capital Outlay Divided by
10.00% . .
0.00% 7.7% 7.9% Total Operating Expenditures.
Source: FY 2013 Expenditure Summary Report
and Budget Summary.
0.00% .
FY09 FY10 FY11 FY12 FY13 FY14 Proj
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Revenue Per Capita Analysis: Examining per capita
revenue indicates changes in revenue

relative to changes in population size.

$900 If the County’s population increases,

revenue will need to increase to meet

$825 - the needs for services of the

population. As per capita revenue

$748 $728 decreases, it becomes difficult to

$750 1 $r17 $708 $699 maintain the existing level of services

unless new revenue sources are

found or there is a decrease in
operating expenses.

$689

$675

$600 - The FY13 increase in revenue per

capita resulted from an uptick in
intergovernmental grant in aid. This
funding source dipped in FY12.
Projections for FY14 are conservative
due to the year-to-year variability of
intergovernmental revenue.

$525
$450

$375 A
Formula: General Fund, Special
Revenue Funds, and Enterprise Fund
FY09 FY10 FY11 FY 12 FY 13  FY 14 Proj Revenues Divided by Population.

$300

Source: FY 2012 Revenue Summary Report
and the FY 2013 Budget Summary.

Analysis: Changes in per capita
Expenditures Per Capita expenditures reflect changes in

expenditures relative to changes in

population. This indicator has
$850 increased the past two years after a
major decline in FY09-FY11.

$750 The expenditure decreases from
FY09-FY11 reflected reductions in
$668 $676 $681 personnel costs due to a hiring freeze
and vacant position elimination. The
$650 1 $632 $641 $638 FY14 projection reflects increased
payments to Medicaid; healthcare and
retirement costs.

$550 1 The additional one cent tax for the
Performing Arts Center is included in
this calculation of operating
$450 expenditures per capita.

Formula: Actual General Fund,
Special Funds and Enterprise Fund
$350 : : : : : divided by population.

FY09 FY10 FY11 FY12 FY13 FY14 Proj

Source: FY 2013 Expenditure Summary Report,
the 2012 Statistical Digest, and the FY 2012
Budget Summary.
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General/Fine and Forfeiture Fund Balance Analysis: Positive fund balances can
be thought of as reserves, although

Millions the “fund balance” entries on the
$45.00 annual report will not always be
synonymous with the funds “available
$39.23 for appropriation.”  The County’s
$40.00 reserve policy requires fund balances
$35.03 to be between a minimum of 15% and
a maximum of 30% of operating
$35.00 - $33.52 . R
$31.73 expenditures. The prqposed decline in
$30.70 FY14 Fund Balance is due to the $4
$30.00 - million appropriation used to balance
$25.70 the budget. In addition, $1 million in
operating carry forwards were also
$25.00 appropriated for uncompleted
projects.
$20.00 Formula: Prior year fund balance plus
actual revenues minus  actual
$15.00 expenditures.
Source: FY13 Summary of Fund Balance and
$10.00 : : : : : Retained Earnings and Year Ending Report.

FY09 FY10 FY11 FY12 FY13 FY14 Proj

Employees Per Capita Analysis:  Personnel costs are a
Employees Per 1,000 Leon County Residents major portion of an operating budget;
for that reason plotting changes in the
number of employees per -capita
7.00 effectively measures changes in
expenditures. Overall, the County is
controlling the cost associated with
this financial indicator. Note that the
number of employees includes
6.75 Constitutional ~ Officers. In
comparison to other like-sized
counties, Leon County, along with St.
6.57 Lucie, ranks the lowest in number of
6.49 employees per capita.

6.43

Thousands

6.50

6.40 In  FY13, The Sheriffs Office
eliminated 39 positions. EMS had 4
positions realigned to the Public
Safety Complex. The  County
6.19 eliminated an additional 7 positions in
6.15 FY14.

6.25 A

Formula: Number of Full-Time
Employees Divided by Population

6.00 ‘ ‘ ‘ ‘ ‘ : multiplied by 1,000.
FY09 FY10 FY11 FY12 FY13 FY14 Proj

Source: FY 13-14 Annual Budget Document and
Tallahassee/Leon County Planning Department.
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Debt Service
Percentage of Total Operating Expenditures

10.00%

8.00% A

0/ -
6.00% 5.37% 5.33% 5.32%

4.00% -

2.00% A

0.00%

5.01%
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4.76%

FY09 FY10 FY11

Liquidity

Ratio of Current Assets to Current Liabilities

FY12

FY13

FY14 Proj.

$10.00

$8.00 1 761

6.99

$6.00 - 580

$4.00

$2.00

$0.00

5.21

4.23

5.45

FY08 FY09 FY10

FY11

FY12

FY13

Analysis: Debt service is defined as
the amount of principal and interest
that a local government pays each
year on net direct bonded long-term
debt, plus the interest on direct short-
term debt. Increasing debt service
reduces expenditure flexibility by
adding to the County's financial
obligations. Leon County’'s debt
service has trended downward over
the past five years. By capitalizing on
the availability of low interest rates
and renegotiating long-term debt,
Leon County’s debt services is
projected to continue to decrease.

Formula: Debt Service divided by
Total Operating Expenditures.

Source: FY 2013 Expenditure Summary and the
FY 2013 Budget Summary.

Analysis: The current ratio is a
liquidity indicator that measures a
government’s  short-run  financial
condition by examining the ratio of
cash and short term assets against
current liabilities. This ratio shows
whether a government can pay its
short-term debt obligations.

The International City / County
Management  Association (ICMA)
states a ratio that fall below 1:1 for
more than consecutive three years is
a decidedly negative indicator. The
ICMA further recommends keeping
this ratio above 1:1. Leon County
maintains a liquidity ratio above this
level even during the current
economic climate, a sign of short-term
financial strength.

Formula: Cash and short-term
investments divided by Current
Liabilities

Source: FY 2013 Comprehensive Annual
Financial Report

Fiscal Year 2015
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FY 2013 FY 2014 FY 2015
Actual % Adopted % Budget %
General Property Taxes
Ad Valorem - General Fund 42,970,744 39,811,851 41,473,777
Ad Valorem - Fine/Fore. 64,456,115 64,887,387 67,533,125
MSTU Ad Valorem 6,460,311 6,296,259 6,555,308
Delinquent Taxes 213,898 380,000 285,000
Subtotal 114,101,068 53.3% 111,375,497 50.1% 115,847,210 50.7%
Other Taxes
Local Option Resort Tax 4,282,418 4,275,903 4,538,673
Local Option Gas tax 4,793,118 6,586,600 7,511,650
1 Cent Sales Tax 3,593,058 3,593,850 3,813,300
Franchise Fee 422,953 227,050 213,750
Public Service Taxes 6,311,258 5,212,745 5,702,850
Local Communication Svcs Tax 3,541,700 3,365,850 3,441,849
Non Ad-Valorem Assessments 2,465,086 4,641,223 4,692,342
Delinquent Assessments 15,241 0 0
Subtotal 25,424,831 11.9% 27,903,221 12.5% 29,914,414 13.1%
Licenses and Fees
Building Permits 1,403,992 1,188,450 1,483,900
Fire Services Fees 7,165,041 7,139,672 6,878,610
Growth Fees 822,912 589,570 1,012,130
Subtotal 9,391,946 4.4% 8,917,692 4.0% 9,374,640 4.1%
Federal Shared
Federal Grants 6,453,012 176,316 141,945
Federal Payments in Lieu of Taxes 247,318 216,600 221,350
Subtotal 6,700,329 3.1% 392,916 0.2% 363,295 0.2%
State Shared
State Grants 623,538 365,274 373,913
State Revenue Sharing 4,554,832 4,420,731 4,770,900
Other State Revenues 1,660,938 1,673,806 1,691,082
Local 1/2 Cent Sales Tax 10,899,174 10,583,000 11,415,200
State Shared Gas & Transportation Tax 3,924,225 3,723,335 3,963,400
Subtotal 21,662,708 10.1% 20,766,146 9.3% 22,214,495 9.7%
Local Government Payments 2,756,346 1.3% 2,555,159 1.1% 2,506,911 1.1%
Charges for Service
General Government 927,568 945,480 992,390
Public Safety 10,140,926 8,867,680 9,548,510
Tipping Fees 7,411,261 6,368,406 6,311,990
Other Physical 116,070 965,455 1,581,771
Transportation 389,077 346,014 427,491
Economic Envrionmental 139,844 30,210 29,925
Cultural and Recreational 168,433 192,233 169,290
Other Charges for Services 3,073,020 2,760,781 2,739,165
Subtotal 22,366,199 10.5% 20,476,259 9.2% 21,800,532 9.5%
Fines and Forfeitures 467,165 0.2% 587,414 0.3% 570,969 0.2%
Interest and Investments 423,919 0.2% 3,060,741 1.4% 1,013,736 0.4%
Miscellaneous 2,912,015 1.4% 2,668,374 1.2% 2,736,957 1.2%
Excess Fees
Clerk Excess Fees 571,202 0 0
Sheriff Excess Fees 1,024,265 0 0
Property Appraiser 46,697 0 0
Tax Collector 165,688 350,000 350,000
Supervisor Of Elections 89,646 0 0
Subtotal 1,897,498 0.9% 350,000 0.2% 350,000 0.2%
Interdepartmental Billing 5,898,771 2.8% 6,750,884 3.0% 7,343,440 3.2%
Appropriated Fund Balance 0 16,612,161 7.5% 14,418,430 6.3%
TOTAL: 214,002,794 100% 222,416,464 100% 228,455,029 100%

Fiscal Year 2015

Budget Summary/Analysis
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FY 2013 FY 2014 FY 2015
Actual % Adopted % Budget %

General Government Services
Legislative 1,308,893 1,355,409 1,506,017
Executive 1,072,988 967,219 1,250,689
Property Appraiser 4,329,859 4,484,136 4,734,406
Tax Collector 4,591,023 4,553,837 4,646,401
Clerk Finance 1,403,766 1,480,021 1,520,544
Financial & Administrative 7,877,623 10,840,111 10,523,825
Legal Counsel 1,744,440 1,763,206 1,903,465
Comprehensive Planning 1,029,216 1,129,994 1,153,855
Other General Governmental Services 5,911,810 7,978,776 7,844,174
Supervisor of Elections 3,105,983 3,733,863 3,902,637

Subtotal 32,375,599 14% 38,286,572 17% 38,986,012 17%
Public Safety
Law Enforcement 35,237,877 33,641,589 35,590,947
Fire Control 7,009,245 7,104,902 6,845,249
Detention and Correction 33,295,414 34,425,881 35,278,939
Protective Inspections 1,246,120 1,497,408 1,718,264
Emergency & Disaster Relief 126,166 126,166 126,155
Ambulance & Rescue 18,028,866 15,958,808 17,866,578
Medical Examiner 479,523 634,037 491,922
Other Public Safety 8,492,426 1,901,611 1,790,545

Subtotal 103,915,638 45% 95,290,402 43% 99,708,599 44%
Physical Environment
Garbage/Solid Waste Control 11,011,051 9,989,107 10,057,486
Sewer/Wastewater Services 223,698 232,500 232,500
Conservation & Resource Management 3,661,475 3,913,458 4,172,914
Flood Control 7,972,434 4,379,346 4,940,393
Other Physical Environment 2,019,915 2,384,717 2,497,743

Subtotal 24,888,574 11% 20,899,128 9% 21,901,036 10%
Transportation 19,519,755 8% 17,916,589 8% 18,908,953 8%
Economic Environment
Employment Opportunity (Summer Youth) 71,605 74,265 80,425
Tourist Development/Econ. Dev. 3,000,600 4,412,950 4,367,288
Community Redevelopment/Housing 1,945,481 1,659,841 2,061,170

Subtotal 5,017,685 2% 6,147,056 3% 6,508,883 3%
Human Services 9,469,119 4% 9,223,728 4% 9,406,636 4%
Culture/Recreation
Libraries 7,566,799 6,546,799 6,729,912
Parks & Recreation 5,496,880 5,493,184 6,154,975
Cultural Services 654,500 654,500 654,500
Special Events 21,500 163,500 -

Subtotal 13,739,679 6% 12,857,983 6% 13,539,387 6%
Debt Service 8,959,176 4% 9,035,307 4% 8,871,724 4%
Intragovernmental Services
Intragovernmental Services 301,343 502,690 595,782
Motor Pool 2,938,625 3,220,647 3,163,381
Grants Program 1,407 92,338 91,834
Insurance Program 2,920,318 2,823,016 3,300,985
Budgeted Contingency - 3,205,593 689,542

Subtotal 6,161,693 3% 9,844,284 4% 7,841,524 3%
Court Related
Court Administration 211,020 227,203 231,420
State Attorney 49,125 110,520 111,080
Public Defender 65,980 134,845 134,918
Clerk of Circuit Court 439,981 414,527 413,828
Guardian Ad Litem - 20,852 19,792
Article V Expenses 2,953,106 34,900 32,865
Other Court Related Programs 1,886,288 1,972,568 1,838,372

Subtotal 5,605,500 2% 2,915,415 1% 2,782,275 1%
TOTAL 229,652,417 100% 222,416,464 100% 228,455,029 100%

Fiscal Year 2015

Budget Summary/Analysis



Leon County Fiscal Year 2

dopted Budget

FY 2013 Actual FY 2014 Adopted FY 2015 Budget
Operating Capital _Total % _Operating Capital _Total % _Operating Capital _Total %
General Government Services
Legislative 1,308,893 - 1,308,893 1,355,409 - 1,355,409 1,506,017 - 1,506,017
Executive 1,072,988 - 1,072,988 967,219 - 967,219 1,250,689 - 1,250,689
Property Appraiser 4,329,859 - 4,329,859 4,484,136 - 4,484,136 4,734,406 - 4,734,406
Tax Collector 4,591,023 - 4,591,023 4,553,837 - 4,553,837 4,646,401 - 4,646,401
Clerk Finance 1,403,766 - 1,403,766 1,480,021 - 1,480,021 1,520,544 - 1,520,544
Financial & Administrative 7,877,623 - 7,877,623 10,040,111 10,040,111 10,523,825 - 10,523,825
Legal Counsel 1,744,440 - 1,744,440 1,763,206 - 1,763,206 1,903,465 - 1,903,465
Comprehensive Planning 1,029,216 - 1,029,216 1,129,994 - 1,129,994 1,153,855 - 1,153,855
Other General Governmental Services 1,979,059 3,932,751 5,911,810 4,764,276 3,214,500 7,978,776 4,221,074 3,623,100 7,844,174
Supervisor of Elections 3,105,983 - 3,105,983 3,733,863 800,000 4,533,863 3,902,637 - 3,902,637
Subtotal 28,442,849 3,932,751 32,375,599 14% 34,272,072 4,014,500 38,286,572 17% 35,362,912 3,623,100 38,986,012 17%
Public Safety
Law Enforcement 35,237,877 - 35,237,877 33,641,589 - 33,641,589 35,590,947 - 35,590,947
Fire Control 7,009,245 - 7,009,245 7,104,902 - 7,104,902 6,845,249 - 6,845,249
Detention and Correction 32,930,256 365,158 33,295,414 34,250,881 175,000 34,425,881 35,278,939 - 35,278,939
Protective Inspections 1,243,712 2,408 1,246,120 1,497,408 - 1,497,408 1,718,264 - 1,718,264
Emergency & Disaster Relief 126,166 - 126,166 126,166 - 126,166 126,155 - 126,155
Ambulance & Rescue 14,725,194 3,303,672 18,028,866 15,187,851 770,957 15,958,808 16,706,978 1,159,600 17,866,578
Medical Examiner 479,523 - 479,523 584,037 50,000 634,037 491,922 - 491,922
Other Public Safety 576,938 7,915,488 8,492,426 1,901,611 - 1,901,611 1,790,545 - 1,790,545
Subtotal 92,328,911 11,586,726 103,915,638 45% 94,294,445 995,957 95,290,402 43% 98,548,999 1,159,600 99,708,599 44%
Physical Environment
Garbage/Solid Waste Control 10,157,637 853,415 11,011,051 9,403,357 585,750 9,989,107 8,858,736 1,198,750 10,057,486
Sewer/Wastewater Services 223,698 - 223,698 232,500 - 232,500 232,500 - 232,500
Conservation & Resource Management 3,524,734 136,741 3,661,475 3,763,458 150,000 3,913,458 4,122,914 50,000 4,172,914
Flood Control 5,993,049 1,979,385 7,972,434 3,273,946 1,105,400 4,379,346 3,044,393 1,896,000 4,940,393
Other Physical Environment 1,814,759 205,156 2,019,915 1,897,937 486,780 2,384,717 1,960,963 536,780 2,497,743
Subtotal 21,713,877 3,174,697 24,888,574 11% 18,571,198 2,327,930 20,899,128 9% 18,219,506 3,681,530 21,901,036 10%
Transportation
Road & Street Facilities 10,190,947 9,328,808 19,519,755 10,935,389 6,981,200 17,916,589 11,659,128 7,249,825 18,908,953
Subtotal 10,190,947 9,328,808 19,519,755 8% 10,935,389 6,981,200 17,916,589 8% 11,659,128 7,249,825 18,908,953 8%
Economic Environment
Employment Opportunity (Summer Youth) 71,605 - 71,605 74,265 - 74,265 80,425 - 80,425
Tourist Development/Econ. Dev. 3,000,600 - 3,000,600 4,132,950 280,000 4,412,950 4,287,288 80,000 4,367,288
Community Redevelopment/Housing 1,945,481 - 1,945,481 1,659,841 - 1,659,841 2,061,170 - 2,061,170
Subtotal 5,017,685 - 5,017,685 2% 5,867,056 280,000 6,147,056 3% 6,428,883 80,000 6,508,883 3%
Human Services 9,469,119 - 9,469,119 4% 9,223,728 - 9,223,728 4% 9,406,636 - 9,406,636 4%
Culture/Recreation
Libraries 6,344,233 1,222,566 7,566,799 6,526,799 20,000 6,546,799 6,590,412 139,500 6,729,912
Parks & Recreation 3,866,416 1,630,464 5,496,880 4,322,184 1,171,000 5,493,184 4,474,975 1,680,000 6,154,975
Cultural Services 654,500 - 654,500 654,500 - 654,500 654,500 - 654,500
Special Events 21,500 - 21,500 163,500 - 163,500 - - -
Subtotal 10,886,649 2,853,030 13,739,679 6% 11,666,983 1,191,000 12,857,983 6% 11,719,887 1,819,500 13,539,387 6%
Debt Service 8,959,176 - 8,959,176 4% 9,035,307 - 9,035,307 4% 8,871,724 - 8,871,724 4%
Intragovernmental Services
Intragovernmental Services 301,343 - 301,343 502,690 - 502,690 595,782 - 595,782
Motor Pool 2,938,625 - 2,938,625 3,220,647 - 3,220,647 3,163,381 - 3,163,381
Grants Program 1,407 - 1,407 92,338 - 92,338 91,834 - 91,834
Insurance Program 2,920,318 - 2,920,318 2,823,016 - 2,823,016 3,300,985 - 3,300,985
Budgeted Contingency - - - 702,445 2,503,148 3,205,593 677,002 12,540 689,542
Subtotal 6,161,693 - 6,161,693 3% 7,341,136 2,503,148 9,844,284 4% 7,828,984 12,540 7,841,524 3%
Court Related
Court Administration 211,020 - 211,020 227,203 - 227,203 231,420 - 231,420
State Attorney 49,125 - 49,125 110,520 - 110,520 111,080 - 111,080
Public Defender 65,980 - 65,980 134,845 - 134,845 134,918 - 134,918
Clerk of Circuit Court 439,981 - 439,981 414,527 - 414,527 413,828 - 413,828
Guardian Ad Litem - - - 20,852 - 20,852 19,792 - 19,792
Article V Expenses 2,763,165 189,941 2,953,106 34,900 - 34,900 32,865 - 32,865
Other Court Related Programs 1,886,288 - 1,886,288 1,972,568 - 1,972,568 1,838,372 - 1,838,372
Subtotal 5,415,559 189,941 5,605,500 2% 2,915,415 - 2,915,415 1% 2,782,275 - 2,782,275 1%
TOTAL 198,586,465 31,065,952 229,652,417 100% 204,122,729 18,293,735 222,416,464 100% 210,828,934 17,626,095 228,455,029 100%

Fiscal Year 2015

Budget Summary/Analysis
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1)

1)

Board of County Commissioners

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted  Change Projected Projected Projected Projected

County Commission 1,308,893 1,355,409 1,506,017  11.11% 1,530,045 1,541,625 1,581,017 1,608,036
1,308,893 1,355,409 1,506,017  11.11% 1,530,045 1,541,625 1,581,017 1,608,036

Increases reflect costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, and estimated
health insurance premium rates at 4.1%.

Administration
FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
2) County Administration* 546,408 559,526 611,693 9.32% 634,152 657,045 680,843 705,600
3) Human Resources* 1,088,755 1,238,806 1,338,865 8.08% 1,379,364 1,421,494 1,465,303 1,490,861
4) Management Information Services* 6,934,295 7,755,210 7,901,138 1.88% 8,119,177 8,335,985 8,561,464 8,819,401
5) Strategic Initiatives™ 863,438 957,233 965,483 0.86% 995,431 1,026,340 1,058,481 1,059,745
9,432,896 10,510,775 10,817,179 2.92% 11,128,124 11,440,864 11,766,091 12,075,607

2) Additional increases related to communication costs.

3) Two position reclassifications of a Human Resources Tech to a Human Resources Specialist and a Document Scanner to an HR Records Coordinator.

4) *See personnel note below.

5) Increase reflects a reclass of a Public Information Specialist to a Public Information and Communications Manager offset by a realignment and reclassification
of a Special Projects Coordinator position from Strategic Initiatives to a Management Analyst within Economic Development/Intergovernmental Affairs.

County Attorney's Office

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

6) County Attorney* 1,744,440 1,763,206 1,903,465 7.95% 1,955,563 2,009,259 2,065,095 2,123,167
1,744,440 1,763,206 1,903,465 7.95% 1,955,563 2,009,259 2,065,095 2,123,167

6) Increase reflects costs associated with professional services in the amount of $85,000 for outside counsel and expert witnesses associated with an increase in

legal cases.

Department of Public Works

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

7) PW Support Services* 507,843 583,169 589,463 1.08% 605,494 621,922 639,004 656,771
8) Fleet Management* 2,932,195 3,210,532 3,153,416  -1.78% 3,182,852 3,212,393 3,242,047 3,271,849
9) Operations* 8,642,880 9,688,044 9,896,876 2.16% 10,193,100 10,415,330 10,690,021 10,995,719
10) Parks & Recreation* 2,227,026 2,616,250 2,715,422 3.79% 2,784,747 2,840,374 2,898,228 2,958,391
11) Engineering Services* 2,691,573 2,987,714 3,151,459 5.48% 3,276,889 3,381,162 3,489,596 3,602,378
17,001,517 19,085,709 19,506,636 2.21% 20,043,082 20,471,181 20,958,896 21,485,108

7) *See personnel note below.

8) Decrease reflects reduced costs in fuel, oil, and vehicle maintenance supplies.

9) Increased personnel costs in the amount of $33,109 for the addition of one new Service Worker position in the Right of Way division.

10) Operating costs increase associated long-term preparation for the St. Mark's Headwater Greenway project such as invasive plant elimination and mowing.

11) An increase in overtime costs.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, health
insurance premium rates at 4.1%, and funding for performance raises in a range of 0%-3%.

Fiscal Year 2015

Budget Summary/Analysis
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Department of Development Support & Environmental Management

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

12) Building Plans Review & Inspection® 928,817 1,166,895 1,332,142  14.16% 1,381,444 1,425,600 1,471,516 1,519,274
13) DEP Storage Tank* 143,859 158,101 159,201 0.70% 164,732 170,489 176,478 182,702
14) Development Services* 590,641 659,267 760,188  15.31% 785,210 811,185 838,202 866,294
15) DS Support Services* 314,579 332,839 347,285 4.34% 359,871 372,764 386,170 400,114
16) Environmental Services* 1,236,242 1,312,385 1,362,273 3.80% 1,412,986 1,465,416 1,519,938 1,576,635
17) Permit and Code Services* 418,006 453,367 501,503 10.62% 518,016 535,144 552,962 571,491
3,632,144 4,082,854 4,462,592 9.30% 4,622,259 4,780,598 4,945,266 5,116,510

12) Additional increases related to personnel services due to a rebound in housing construction. Funding for a Combination Inspector and an OPS Records
Technician position as well as an additional Plans Examiner added in mid-FY2014 as approved by the Board. Building fees will cover the complete cost of these
positions.

13) *See personnel note below.

14) Increased costs associated with the addition of a Senior Planner position needed due to an increase in application submissions. Position is funded through
revenue increases.

15) *See personnel note below.
16) *See personnel note below.

17) Additional increases are related to the re-establishment of a Senior Compliance Specialist position in response to the institution of abandon property program,
sign ordinance, and fueling assistance in FY14. The abandoned property fee will fund this position.

Department of Facilities Management

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

18) Facilities Management* 7,428,655 9,460,109 8,949,727  -5.40% 9,252,674 9,409,369 9,549,127 9,598,871
19) Real Estate Management* 214,085 339,225 397,620 17.21% 406,864 416,477 426,471 427,823
7,642,740 9,799,334 9,347,347  -4.61% 9,659,538 9,825,846 9,975,598 10,026,694

18) Decreases associated with the split funding of two positions with the Public Safety Complex: Construction Manager and Facilities Maintenance Supervisor.
Additional decreases are energy savings reductions in utility costs in the amount of $500,000.

19) Increased professional services costs such as appraisal and title fees, required demolition and debris removal services due to County property aquisition
through code compliance in the amount of $25,000, and County payments for non ad valorem assessments and homeowner association dues realigned from
non operating expenditure accounts in the amount of $30,000.

Department of PLACE
FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
20) Blueprint 2000* 59,297 60,433 62,897 4.08% 65,400 68,001 70,705 73,520
21) Planning Department* 753,925 838,533 852,752 1.70% 855,968 859,312 862,790 866,408
813,222 898,966 915,649 1.86% 921,368 927,313 933,495 939,928

20) *See personnel note below.

21) Increases in Planning Department inter-local agreement with the City of Tallahassee.

*

Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, health
insurance premium rates at 4.1%, and funding for performance raises in a range of 0%-3%.

Fiscal Year 2015 540 Budget Summary/Analysis



Leon County Fiscal Year 2015 Adopted Budget

Office of Financial Stewardship

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

22) Office of Management and Budget* 567,086 674,550 764,507 13.34% 790,137 816,786 844,491 873,285
23) Purchasing*® 364,574 382,262 401,746 5.10% 415,590 429,957 444,893 460,427
24) Risk Management* 185,532 233,664 237,009 1.43% 240,919 244,984 249,213 253,611
1,117,192 1,290,476 1,403,262 8.74% 1,446,646 1,491,727 1,538,597 1,587,323

22) Increased costs associated with the reclassification of a Management & Budget Technician position to Management Analyst, and the eCivis Grant Software
Contract realigned from Economic Development in the amount of $17,000. As approved by the Board at the March 11, 2014 Board meeting, the Tallahassee
Trust for Historic Preservation contract has been realigned to OMB in the amount of $63,175.

23) *See personnel note below.

24) *See personnel note below.

Office of Economic Development & Business Partnerships

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

25) Economic 726,080 607,193 638,996 5.24% 641,644 652,193 663,170 674,583
Development/Intergovernmental

Affairs*

26) M/W Small Business Enterprise* 168,855 223,199 194,380 -12.91% 449,888 205,612 211,564 217,751

27) Tourism Development* 3,326,742 4,591,066 4,746,986 3.40% 4,816,209 4,887,967 4,962,578 4,769,257

4,221,678 5,421,458 5,580,362 2.93% 5,907,741 5,745,772 5,837,312 5,661,591

25) Increases reflect the realignment and reclassification of a Special Projects Coordinator position from Strategic Initiatives to a Management Analyst within
Economic Development/Intergovernmental Affairs, offset by decreases in expenditures relating to the Grant Coordinator position realigned to the Office of

Financial Stewardship

26) Decrease associated with a reduction in contract services subsequent to the implementation of a new software tracking system in the amount of $34,450.

27) Increase also due to Special Events funding such as Red Hills Horse Trials, New Year's Eve Celebration, and Southern Shakespeare Festival associated with
the Special Events Grant program in the amount of $40,000 offset by a decrease in promotional activities in the amount of $34,000. One additional position, a
Social Media Specialist, will bring these services in-house and will be offset by a reduction in advertising contractual services.

Office of Public Services

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

28) Animal Services* 1,909,590 1,134,642 1,273,340 12.22% 1,288,453 1,304,147 1,320,479 1,337,459
29) Emergency Medical Services* 13,318,809 13,852,187 15,465,226 11.64% 15,728,051 16,003,933 16,308,882 16,571,536
30) Library Services* 6,211,080 6,511,799 6,575,412 0.98% 6,777,471 6,986,379 7,203,663 7,426,605
21,439,478 21,498,628 23,313,978 8.44% 23,793,975 24,294,459 24,833,024 25,335,600

28) Increase in costs to the Animal Shelter contract and funding for capital repairs to the facility.

29) Increase reflects costs to fund one additional crew and ambulance, a contractual obligation with the City for the Advanced Life Saving service agreement,
operating supplies such as IV solutions, disposables, and other miscellaneous items and transportation cost adjustments related to vehicle insurance,
maintenance, and fuel. Additional increases include $180,000 for EMS Professional Career Path Development and $38,000 for S.W.A.T. training and equipment
as approved by the Board at the June 10, 2014 Budget Workshop.

30) Increase reflects costs associated with the reclassification of two Library Assistants to Sr. Library Assistants and contractual services increase related to the

County's security contract with the Sheriff.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, health
insurance premium rates at 4.1%, and funding for performance raises in a range of 0%-3%.
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Office of Intervention & Detention Alternatives

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

31) County Probation*® 1,375,376 1,455,005 1,536,566 5.61% 1,580,917 1,477,007 1,524,929 1,574,766
32) Drug & Alcohol Testing* 149,525 149,520 158,884 6.26% 163,439 168,174 173,100 178,220
33) Supervised Pretrial Release* 1,052,725 1,118,132 1,141,025 2.05% 1,175,595 1,198,139 1,248,933 1,194,806
2,577,626 2,722,657 2,836,475 4.18% 2,919,951 2,843,320 2,946,962 2,947,792

31) Costs increase related to market pay study performed by HR which adjusted Pre-Trial Release Specialists and Probation Officer position salaries. Additionally
there is a position reclassification of a Diversion Alternative Analyst to a Intervention and Alternatives Coordinator.

32) *See personnel note below.

33) Increased costs associated with an adjustment to increase shift (day, evening, night ) differential pay based on a market pay study.

Office of Human Services & Community Partnerships

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted  Change Projected Projected Projected Projected

34) Housing Services* 549,811 482,132 529,250 9.77% 545,918 563,238 581,249 599,981
35) Human Services* 6,297,398 6,947,350 7,080,286 1.91% 7,109,786 7,151,989 7,194,913 7,236,752
36) Veteran Services* 252,087 301,120 312,020 3.62% 318,117 324,432 330,999 320,331
37) Volunteer Center* 145,747 167,160 187,804  12.35% 194,270 200,986 207,969 215,231
7,245,042 7,897,762 8,109,360 2.68% 8,168,091 8,240,645 8,315,130 8,372,295

34) Increases include professional services in the amount of $38,000 for temporary contract employment to provide additional administrative and financial services
funded through existing HFA revenues.

35) Additional increases related to the realignment of line item funding to contracts for service for TMH Trauma Center, Whole Child Leon, and United Partners for
Human Services that total $261,750. This is offset by a decrease in contractual services costs for the Medical Examiner of $92,115.

36) *See personnel note below.

37) Increase reflects costs in promotional activities and supplies related to the Days of Service Project.

Office of Resource Stewardship

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected

38) Cooperative Extension*® 481,135 541,844 542,904 0.20% 560,926 579,632 599,086 619,321
39) Office of Sustainability* 236,871 284,960 300,884 5.59% 297,813 305,024 312,521 320,320
40) Solid Waste* 9,499,189 8,735,340 8,353,352  -4.37% 8,635,883 8,633,888 8,701,168 8,788,463
10,217,195 9,562,144 9,197,140  -3.82% 9,394,622 9,518,544 9,612,775 9,728,104

38) *See personnel note below.

39) Increase in costs associated with the realignment of the budget for Keep Tallahassee/Leon County Beautiful from line item funding to contracts for services as
approved by the Board at the March 11, 2014 meeting and $10,000 approved at the June 10, 2014 Budget Workshop for the Community Carbon Fund
partnership with Sustainable Tallahassee.

40) Decreases reflect operating costs associated with one-time consulting fee, operating permit renewals, equipment leasing, and repair and maintenance, offset by
increased Transportation costs associated with vehicle insurance, repairs, and fuel.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, health
insurance premium rates at 4.1%, and funding for performance raises in a range of 0%-3%.
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Constitutional
FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
41) Clerk of the Circuit Court* 1,843,747 1,894,548 1,934,372 2.10% 1,973,060 2,012,521 2,052,771 2,093,826
42) Property Appraiser*® 4,329,859 4,484,136 4,734,406 5.58% 4,876,438 5,022,731 5,123,186 5,225,650
43) Sheriff* 64,099,740 64,777,410 67,702,977 4.52% 69,573,095 71,394,847 73,289,486 73,308,322
44) Supervisor of Elections* 3,105,983 3,733,863 3,902,637 4.52% 5,172,767 4,070,820 4,070,536 4,161,806
45) Tax Collector* 4,591,023 4,553,837 4,646,401 2.03% 4,737,435 4,830,507 4,924,616 5,020,420
77,970,352 79,443,794 82,920,793 4.38% 86,332,795 87,331,426 89,460,595 89,810,024

41) *See personnel note below.
42) *See personnel note below.

43) Increase reflects costs associated with the addition of two positions, a Fiscal Clerk and a Traffic Support Specialist which relates to the towing ordinance.
Additional Law Enforcement increases related to increased operating supplies and maintenance & repair of machinery and equipment. Corrections operating
cost increases are related to repair and maintenance and operating supplies and machinery and equipment at the jail.

44) Increase reflects other personnel related costs including the conversion of an Outreach Specialist OPS position to a full-time position.

45) *See personnel note below.

Judicial
FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
46) Court Administration* 243,465 236,203 240,420 1.79% 247,506 254,874 262,537 270,508
47) Guardian Ad Litem 15,627 22,347 21,282  -477% 21,282 21,282 21,282 21,282
48) Other Court-Related Programs 434,688 482,184 495,931 2.85% 510,045 525,322 539,088 552,680
49) Public Defender 127,629 132,875 131,245  -1.23% 131,245 131,245 131,245 131,245
50) State Attorney 104,100 108,655 108,255  -0.37% 108,255 108,255 108,255 108,255
925,509 982,264 997,133 1.51% 1,018,333 1,040,978 1,062,407 1,083,970
46) *See personnel note below.
47) Decrease reflects a decrease in case filings for Leon County.
48) *See personnel note below.
49) Reflects a reduced cost for communications.
50) Reflects a reduced cost for communications.
Non-Operating
FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
51) Budgeted Reserves 0 702,445 677,002 -3.62% 656,418 687,582 717,986 775,542
52) Communications 562,002 718,790 820,245 14.11% 820,245 820,245 820,245 820,245
53) Fire Control 7,009,245 7,104,902 6,795,249  -4.36% 6,857,376 6,920,093 6,983,410 7,047,671
54) Line Item Funding 21,500 29,000 0 -100.00% 0 0 0 0
55) Other Non-Operating 5,742,831 5,850,124 6,141,971 4.99% 6,273,099 6,390,389 6,510,595 6,591,976
56) Risk Allocations 751,679 1,057,055 1,094,869 3.58% 1,094,869 1,094,869 1,094,869 1,094,869
57) Risk Financing & Workers Comp 2,889,577 2,792,275 3,280,986 17.50% 3,280,985 3,280,985 3,280,985 3,280,985
16,976,834 18,254,591 18,810,322 3.04% 18,982,992 19,194,163 19,408,090 19,611,288

51) Reflects decrease in the General, Fine and Forefeiture, Stormwater Utility and Probation fund contingencies.
52) Increase reflects costs associated with contract increases for network data and the phone system.
53) Decreased costs associated with payments to the City of Tallahasee for fewer delinquent assessment payments transferred to the non-ad valorem tax bill.

54) As approved by the Board at the March 11, 2014 meeting, decrease reflects the realignment of line item funding to contract payments in the appropriate

departmental budgets.

55) Reflects increased payments to the Community Redevelopment Agency (CRA) due to the increase in property values.

56) Reflects an increase in insurance premiums associated with property and general liability.

57) Reflects an increase in workers' compensation claims and vehicle coverage.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, health

insurance premium rates at 4.1%, and a 2.5% Cost of Living Adjustment for the Constitutional Officers.
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Debt Service

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
58) Debt Service 8,959,176 9,035,307 8,871,724  -1.81% 8,866,218 8,868,544 8,119,145 7,638,023
8,959,176 9,035,307 8,871,724  -1.81% 8,866,218 8,868,544 8,119,145 7,638,023

58) Decrease reflects savings from debt refinancing to save long-term interest costs.

Capital Improvement Program

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Adopted  Change Projected Projected Projected Projected
59) Budgeted Capital Reserves 0 2,503,148 12,540 -99.50% 12,540 12,540 12,540 5,761,659
60) Engineering Services 8,765,980 6,435,000 7,097,625 10.30% 10,913,129 5,939,400 6,466,050 5,733,175
61) Facilities Management 12,185,393 1,954,000 2,166,000 10.85% 2,542,910 1,920,750 1,840,750 826,000
62) Fleet Management 2,145,661 2,125,357 2,718,700  27.92% 3,038,000 2,939,000 2,768,000 2,640,000
63) Management Information Services 1,846,902 1,984,280 1,942,280 -2.12% 1,851,780 1,664,280 1,639,280 1,639,280
64) Miscellaneous 2,119,076 800,000 0 -100.00% 50,000 50,000 50,000 50,000
65) Parks & Recreation 1,672,802 1,171,000 1,655,000 41.33% 1,472,000 1,897,000 757,000 930,000
66) Public Works - Operations 1,476,723 735,200 835,200 13.60% 835,200 835,200 835,200 835,200
67) Solid Waste 853,415 585,750 1,198,750 104.65% 1,218,750 1,635,000 1,127,500 950,000
31,065,952 18,293,735 17,626,095  -3.65% 21,934,309 16,893,170 15,496,320 19,365,314

59) Depletion of budgeted reserves set aside in FY2008 and Gas Tax reserves associated with the Five Cent Gas Tax established in FY2014 realigned to sidewalk
projects.

60) Increases reflect funding for Lake Henrietta renovation, Killearn Lakes Flooding Mitigation, Killearn Lakes Plantation Stormwater and Blueprint 2000 water
quality enhancement projects.

61) Increased costs associated with general maintenance and repair of County facilities, efficiency upgrades and renovations at the Courthouse, Community
Services Building and Cooperative Extension.

62) Increases associated with the scheduled replacement of general Stormwater and Public Works vehicles and the addition of a new EMS ambulance and related
equipment.

63) Decrease is related to reduced costs of the phone system.

64) Decrease reflects a reduction in the purchase of Elections equipment in the previous budget year.

65) Increase associated with funding for the continuation of the implementation of the park improvement plan.

66) Increase associated with funding for the stormwater pond maintenance.

67) Costs associated with Transfer Station improvements, specifically the floor, and Solid Waste equipment replacement.

Transfers
FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
68) Department / Division Actual Adopted Adopted Change Projected Projected Projected Projected
Transfers 36,287,333 30,975,924 34,455,187 11.23% 36,937,673 37,480,361 39,974,801 44,721,910
36,287,333 30,975,924 34,455,187  11.23% 36,937,673 37,480,361 39,974,801 44,721,910

68) Reflects an increase in transfers to Transportation, Solid Waste, Probation and Radio Communications System(800 MHz) funds.
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Department / Division

Grants Adult Drug Court
69) Grants EMS
Grants Housing
70) Grants Library
Grants Management Services
Grants Parks
71) Grants Public Services Admin
Grants Public Works
Grants Sheriff
Grants Stormwater
Grants Stormwater

Grants Administration

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Actual Adopted Adopted Change Projected Projected Projected Projected
62,184 0 0 0.00% 0 0 0 0
148,002 60,000 60,000 0.00% 0 0 0 0
243,242 0 0 0.00% 0 0 0 0
133,154 15,000 15,000 0.00% 15,000 15,000 15,000 15,000
27,157 0 0 0.00% 0 0 0 0
96,530 0 0 0.00% 0 0 0 0
148,735 97,470 104,500 7.21% 106,115 107,635 109,250 110,960
459,097 0 0 0.00% 0 0 0 0
1,105,787 0 0 0.00% 0 0 0 0

936,341 0 0 0.00% 0 0 0 0
1,655,375 0 0 0.00% 0 0 0 0
5,015,604 172,470 179,500 4.08% 121,115 122,635 124,250 125,960

69) Reflects funding for Emergency Medical Services equipment.

70) Reflects expenditures associated with the receipt of donations from the Friends of the Library.

71) Increase reflects the anticipation of additional funds collected for driver's education through the collection of traffic fines in the Slosberg Drivers' Education Fund.

Department / Division

72) Line Item Funding

Non-Departmental

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Actual Adopted Adopted Change Projected Projected Projected Projected
344,925 344,925 150,000 -56.51% 100,000 100,000 100,000 100,000
344,925 344,925 150,000 -56.51% 100,000 100,000 100,000 100,000

72) Reflects funding of $100,000 for the Homeless Shelter Relocation as approved by the Board at their March 11, 2014 meeting and $25,000 for the Domestic
Violence Coordinating Council and $25,000 for the Knight Creative Communities Initiatives that was approved by the Board at the June 10, 2014 Budget

Workshop.

Department / Division

BCC

Constitutional Officers
Judicial
Non-Operating

Capital

Debt Service

Grants

Total Budget Net Transfers

Total Operating Budget
Total Capital Budget

Total Budget Net Transfers

Summary Totals

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Actual Adopted Adopted  Change Projected Projected Projected Projected
88,394,065 95,889,378 98,899,462 53.89% 101,491,005 103,131,153 105,309,258 107,007,755
77,970,352 79,443,794 82,920,793 4.38% 86,332,795 87,331,426 89,460,595 89,810,024
925,509 982,264 997,133 1.51% 1,018,333 1,040,978 1,062,407 1,083,970
17,321,759 18,599,516 18,960,322 1.94% 19,082,992 19,294,163 19,508,090 19,711,288
31,065,952 18,293,735 17,626,095 -3.65% 21,934,309 16,893,170 15,496,320 19,365,314
8,959,176 9,035,307 8,871,724  -1.81% 8,866,218 8,868,544 8,119,145 7,638,023
5,015,604 172,470 179,500 4.08% 121,115 122,635 124,250 125,960
229,652,417 222,416,464 228,455,029 2.71% 238,846,767 236,682,069 239,080,066 244,742,334
198,586,465 204,122,729 210,828,934 3.29% 216,912,458 219,788,899 223,583,746 225,377,020
31,065,952 18,293,735 17,626,095 -3.65% 21,934,309 16,893,170 15,496,320 19,365,314
229,652,417 222,416,464 228,455,029 2.71% 238,846,767 236,682,069 239,080,066 244,742,334
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Expenditure Summary by Categor Fyi3 Fri4 % Fyis %
P yby gory Adopted Adopted Change Budget Change Reference
MANDATORY
Constitutional Officers
Supervisor of Elections 3,042,822 3,733,863 3,902,637 FS 129.202, FS 97-107
FL Constitution: Article VIII Section 1(d),
Tax Collector 4,505,472 4,553,837 4,646,401 FS 192.091(2), FS 197
FL Const: Article VIl Section 1(d), FS
Property Appraiser 4,326,795 4,484,136 4,734,406 192.091(1), FS 193.023, FS 193-194, 196, 200
FL Constitution: Article VIII Section 1(d),
Sheriff 61,282,990 63,549,880 66,298,622 FS 30.49 and 30.50
FL Constitution: Article VIII Section 1(d),
Clerk of Court 1,843,747 1,894,548 1,934,372 FL Constitution: Article V Section 16
subtotal 75,001,826 78,216,264 4.29% 81,516,438 4.22%
Judiciary (Article V)
State Attorney 106,945 108,655 108,255 FL Const: Article V Sec. 14 & 17, FS 29.008
Public Defender 130,450 132,875 131,245 FL Const: Article V Sec. 14 & 18, FS 29.008
Guardian Ad Litem 20,006 22,347 21,282 FS 29.008, FS 39.8296
Court Administration 217,201 168,762 187,028 FL Constitution: Article V, FS 29.008
Legal Aid 176,500 181,155 182,559 FS 939.185(2)
subtotal 651,102 613,794 -5.73% 630,369 2.70%
Charter
FL Constitution: Article VIII Section 1(e),
County Commission 1,304,800 1,355,409 1,506,017 FS 125.01, Leon County Charter
Leon County Charter, LCL: Ch 2-Article X
County Attorney 1,670,718 1,763,206 1,903,465 Section 2-503, FS 127.01
Leon County Charter, LCL: Ch 2-Article X
County Administrator's Office 533,160 559,526 611,693 Section 2-501, F.S. 125.7
subtotal 3,508,678 3,678,141 4.83% 4,021,175 9.33%
Payments
CRA-Payment 1,384,507 1,328,511 1,681,225 FS 163.506
Debt Service 9,367,607 9,035,307 8,871,724 FS 130
Medical Examiner 543,008 584,037 491,922 FS 406.08
Tubercular Care & Child Protection Exams 61,000 61,000 61,000 FS 392.68
Baker and Marchmen Act 664,575 678,380 692,601 FS 394.76(3)b
Medicaid & Indigent Burial 3,536,220 2,589,550 2,607,830 Med: FS 409.915, IB: FS 406.50
Tax Deed Applications 62,500 62,500 62,500 FS 197.502
Juvenile Detention Payment 1,250,000 1,286,000 1,100,000 FS 985.686
subtotal 16,869,417 15,625,285 -7.38% 15,568,802 -0.36%
Transportation/Stormwater
Public Works Support Services 569,286 583,169 589,463
Engineering Services 2,882,639 2,987,714 3,151,459 FS 316.006(3)
Transportation Maintenance 4,325,001 3,764,548 4,205,009 FS 206.47(7), FS 206.60(2), FS 336.02(1)
Right of Way Maintenance 2,054,878 2,489,913 2,361,277 FS 337.401
Capital Project Reimbursements (675,000) (600,000) (500,000)
Stormwater Maintenance 2,721,002 2,828,250 2,674,429 LCL: Ch 10-Article VII DIv. 1 & 2, FS 403.0893
subtotal 11,877,806 12,053,594 1.48% 12,481,637 3.55%
Growth Management
Development Services (not including Bldg Dept) 662,666 659,267 760,188 LCL: Chapter 10, FS 163.3180, FS 163.3202
County Charter, LCL: Ch 10-Article IV
Environmental Compliance 1,242,959 1,312,385 1,362,273 Sec. 10, FS 380.021
Growth - Support Services 547,266 560,053 598,230 Supports functions of Fund 121
subtotal 2,452,891 2,531,705 3.21% 2,720,691 7.46%
Other
Veterans Services 167,162 168,620 179,520 FS292.11
Planning 860,855 838,533 852,752 FS 163.3174, FS 163.3167(2)
Court House Annex (Bank of America Bldg.) 749,981 763,386 694,707 FL Constitution: Article V, FS 29.008
Property/Liability Insurance 1,130,302 1,057,055 1,094,869
subtotal 2,908,300 2,827,594 -2.78% 2,821,848 -0.20%
Solid Waste
Landfill Closure 546,483 110,123 - FS 403.707
Transfer Station 6,053,235 5,170,872 5,190,309 FS 403.706 and Interlocal Agreement
Solid Waste Management Facility 2,007,212 1,758,157 1,747,468 FS 403.706 and Interlocal Agreement
Hazardous Waste 560,457 600,490 604,095 FS 403.7225, FS 403.704
Recycling Services 293,670 198,128 160,251 FS 403.706(2)
subtotal 9,461,057 7,837,770  -17.16% 7,702,123 -1.73%
TOTAL MANDATORY 122,731,077 123,384,147 0.53% 127,463,083 3.31%
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Expenditure Summary by Category FY13 Fyil4 % Fyis %
Adopted Adopted Change Budget Change Reference
NON-MANDATORY
Jail Detention/Mental Health Coordination 63,502 67,441 53,392 FL Const: Article V Section 14(c), FS 29.008
Pre-Trial Release 879,498 993,137 1,019,628 Provided alternative to incarceration
MWSBE 231,804 223,199 194,380 FS 255.101-102, County Policy No. 96-1
Code Enforcement 285,924 226,153 250,558 Numerous Leon County Code of Laws
Intergovernmental Affairs 508,483 407,693 638,996 FS 951.26
Public Information Office 393,064 475,809 513,412 FS 125.001
FS 125.9503, County Emergency
Volunteer Services 161,077 167,160 187,804 Management Plan
Parks and Recreation 2,447,979 2,616,250 2,715,422
Cooperative Extension 520,297 541,844 542,904 FS 1004.37
Mosquito Control 577,067 575,876 626,161 FS 388.161-162
Library 6,519,641 6,508,799 6,572,412
Housing Services 425,176 451,922 461,325 FS 420.9075, FS 420.9079, FS 125.0103(7)
Health Department 237,345 237,345 237,345 FS 154.01
FS 828.03(1), FS 828.27 - Cruelty, FS 828.30
Rabies, FS 588.16, LCL: Chapter 4, F.A.C
Animal Services 1,165,688 1,134,642 1,273,340 64D-3.040
Probation 1,075,635 1,119,246 1,200,807 Provides an alternative to the County Jail
Rural Waste Service Centers 842,718 897,570 651,229
Primary Health Care 1,830,738 1,834,136 2,002,533 FS 154.011, LCL: Ch 11-Article XVII Sec. 11
Office of Sustainability 261,604 263,585 300,884
Strategic Initiatives 427,655 481,424 452,071
Real Estate 217,248 276,725 335,120
subtotal 19,072,143 19,499,956 2.24% 20,229,723 3.74%
Agreements/Payments
Fire Department - City Payment 5,879,213 6,622,423 6,312,770 FS 125.01(1)d and Interlocal Agreement
Interlocal Agreement with City of
City Payment - Parks Rec/Animal Shelter CIP 1,122,249 1,169,944 1,171,893 Tallahassee
subtotal 7,001,462 7,792,367 11.30% 7,484,663 -3.95%
Line ltem Funding
Cultural Resources Comm. (COCA) 504,500 654,500 654,500 Ordinance 2006-34
DISC Village/Juvenile Assess. Center 185,759 185,759 185,759 Ordinance 2006-34
Special Event Funding - 234,500 - Ordinance 2006-34
Palmer Monroe Teen Center 150,000 150,000 150,000 Ordinance 2006-34
Knight Creative Communities Initiative - R 25,000
Domestic Violence Cood Council - - 25,000
Homeless Shelter Relocation - - 100,000
subtotal 1,396,059 1,790,559 28.26% 1,140,259 -36.32%
Miscellaneous
Youth Sports Teams 4,750 4,750 -
Human Services CHSP 1,058,776 962,902 987,055 County Policy No. 01-04
Military Grant 100,000 100,000 100,000 County Policy No. 03-18
Summer Youth Employment 74,265 74,265 80,425
Volunteer Fire Department 482,479 482,479 482,479
Diversionary Funding 100,000 110,000 100,000
Blueprint 2000 61,082 60,433 62,897
CRTPA 217,646 231,028 _ 238206 Ordinance 2006-34
subtotal 2,098,998 2,025,857 -3.48% 2,051,062 1.24%
Event Sponsorships
Friends of Library 3,000 3,000 3,000 Ordinance 2006-34
NAACP Freedom Awards Banquet 1,000 1,000 - Ordinance 2006-34
After School Jazz Jams 2,000 2,000 - Ordinance 2006-34
Honor Flight - 15,000 15,000 Ordinance 2006-34
Operation Thank You! 15,000 15,000 15,000 Ordinance 2006-34
New Years Eve Celebration - 10,000 - Ordinance 2006-34
Soul Santa 4,000 4,000 - Ordinance 2006-34
Veterans Day Parade 2,500 2,500 2,500 Ordinance 2006-34
subtotal 39,500 64,500 63.29% 35,500 -44.96%
TOTAL NON-MANDATORY 29,608,162 31,173,239 5.29% 30,941,207 -0.74%
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Expenditure Summary by Categor FY13 Fyil4 % FY15 %

P yby gory Adopted Adopted Change Budget Change Reference
SUPPORT FUNCTIONS
Office of Management & Budget 805,580 908,214 1,001,516 FS 129

FS 29.008
Facilities Management 8,001,422 8,572,298 8,120,595 Maintains County Facilities
Implement Federal and State legislation
Human Resources 1,150,518 1,238,806 1,338,865 regarding employment practices
FS 29.008 Maintains all County information
Management Information Services 5,507,077 5,878,648 5,940,175 systems - emails, hardware, software, etc
FS 274.03, FS 287, LCL: Chapter 2-Article IX
Purchasing 400,796 382,262 401,746 Section 2.401
Interlocal Agreement with the City of

Geographic Information Systems 1,823,738 1,876,562 1,960,963 Tallahassee
Public Services - Support - - - LCL:Chapter 2, Article X Section 2-502
Non-Operating (Audit, Bank Charges, etc.) 772,178 790,356 806,959

TOTAL SUPPORT FUNCTIONS 18,461,309 19,647,146 6.42% 19,570,819 -0.39%
e
RESERVES
Budgeted Contingency; all funds 882,383 702,445 677,002

TOTAL BUDGETED RESERVES 882,383 702,445 -20.39% 677,002 -3.62%

TOTAL GENERAL REVENUE SUPPORTED 171,682,931 174,906,977 1.88% 178,652,111 2.14%

SELF SUPPORTING AND INTERNAL SERVICES

Building Inspection 1,027,174 1,166,895 1,332,142 Numerous FS cites - see division page
Fleet Management 3,460,656 3,210,532 3,153,416
Workers Compensation, Property, Liability
Risk Management 2,763,400 2,792,275 3,280,985 Insurance
Communications Trust Fund 692,016 718,790 820,245
FS 938.19, Ordinance 9-18, LCL: Ch 7-
Teen Court 133,751 158,529 155,358 Atrticle 2 Section 7-28
Drug Abuse Trust Fund 47,770 48,450 52,540
Judicial Programs 203,901 142,500 158,014 FS 939.185, LCL: Ch 7-Article Il Section 7-24
Other Grant Related Activity 674,205 696,178 701,253
9-1-1 Funding 1,080,436 1,106,375 1,283,200 FS 365.171
Emergency Medical Services (EMS) 13,544,092 13,852,187 15,465,226 FS 125.01(1)e, LCL: Ch 8-Article Ill Section 8
Tourist Development Funding (all 5 Cents) 3,351,609 3,702,066 4,092,486
Housing Finance Authority 30,495 30,210 67,925 FS 159.601, FS 159.604
Amtrak - - -
Interlocal Agreement with the City of

Killearn Lakes Special Assessment 232,500 232,500 232,500 Tallahassee
800 Mhz Radio Support 1,057,250 1,084,320 1,088,224
Huntington Oaks Plaza 92,775 124,425 134,425
Drug & Alcohol Testing 139,686 149,520 158,884
TOTAL SELF SUPPORTING AND INTERNAL 28,531,716 29,215,752 2.40% 32,176,823 10.14%
SERVICES
TOTAL OPERATING BUDGET 200,214,601 204,122,729 1.95% 210,828,934 3.29%
TOTAL CAPITAL BUDGET 16,076,849 15,790,587 -1.78% 17,613,555 11.54%
TOTAL CAPITAL RESERVES 6,799,054 2,503,148 -63.18% 12,540 -99.50%

GRAND TOTAL 223,090,504 222,416,464 -0.30% 228,455,029 2.71%

Notes:
1. Definitions of categories:

- Mandatory: Required expenditures per the Florida Constitution, Florida Statutes or the County Charter. For purposes of this exercise, there maybe certain functions that have
components that are non-mandatory, but the amounts are not significant enough to break-out. Although an expenditure is included in the Mandatory category, the County does not
necessarily need to continue to provide the service at its current level.

- Non-Mandatory: Expenditures that are not required.

- Support Functions: Includes departments and programs that provide services that benefit all of County government. As with the mandatory category, portions of these functions
can be performed at a lower level of service.

- Budgeted Reserves: Includes budgeted reserves for raises and contingencies.

- Self Supporting - Programs that have a dedicated revenue stream and therefore do not receive general revenue for support.

2. References - Citations in Florida Statutes or local ordinance that govern the service. References in categories other than mandatory govern the administration of the activity anc
do not specify that the service is required.
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(FY 2015 Revenue Estimates projected in Millions at 95%)

AD VALOREM PROPERTY TAXES ($109.01)

Ad Valorem property taxes are derived from all
nonexempt real and personal property located within the
County. (MSTU Ad Valorem not included)

LocAL OPTION GAS TAX ($7.39)

This is a locally imposed tax of 6 cents per gallon on
every net gallon of motor and diesel fuel. Per the
interlocal agreements, this revenue is shared 50%/50%
for the first 4 cents between the City and County and
60% City and 40% County for the remaining 2 cents. At
the September 10" 2013 meeting, the Board approved
levying an additional 5 cents to be shared with the City
of Tallahassee 50%/50%.

9TH CENT GAS TAX ($1.28)

Prior to FY02, the 9th Cent Gas Tax was a state
imposed one cent tax on special and diesel fuel.
Effective FY02, the County levies the amount locally on
all fuel consumption.

STATE SHARED GAS TAX ($3.83)

Tax derived from the County Fuel Tax and the
Constitutional Gas Tax. These revenues are all
restricted to transportation related expenditures.

ENVIRONMENTAL PERMITS ($0.93)

Environmental permit/development review fees are
revenues derived from development projects for
compliance with stormwater, landscape, tree protection,
site  development, and zoning and subdivision
regulations.

BUILDING PERMITS ($1.55)

Building permit fees are revenues derived from
developers of residential and commercial property.
Revenues are intended to offset the cost of inspections
assuring that development activity meets local, state
and federal building code requirements.

LocAL OPTION SALES TAX ($3.81)

The Local Government Infrastructure Sales Tax (Local
Option) is a 1 cent sales tax on all transactions up to
$5,000. Effective December 2004, the sales taxes are
disbursed at 80% for Blueprint 2000, 10% County and
10% City.

LocAL GOVERNMENT 1/2 CENT SALES TAX ($11.42)

The Local Government 1/2 Cent Sales Tax is based on
8.814 percent of net sales tax proceeds remitted by all
sales tax dealers located within the County. Revenue is
shared between County (56.6%) and City (43.4%)
based on statutory defined distribution formula.

TELECOMMUNICATIONS TAX ($3.44)

This is a two-tiered tax, each with its own rate. The two
taxes are (1) The State Communications Services Tax
(State Tax) and the Local Option Communications
Services Tax (Local Option Tax). The County levies the
local tax at a rate of 5.22%.

PuBLIC SERVICE TAX ($5.64)

The Public Service Tax is based upon a 10% levy on
gas, water, electric services and $.04 per gallon on fuel
oil.

STATE REVENUE SHARING TAX ($4.64)

The Florida Legislature repealed the intangible tax
revenues which comprised the majority of the County’s
revenue sharing in 2002. The Legislature replaced the
lost revenue with a 2.044% of sales tax collections
(96.5% of revenue sharing comes from this source and
3.5% comes from cigarette tax collections). (FL Statutes
210 and 212).

LocAL OPTION TOURIST TAX ($4.49)

This is a locally imposed 5% tax levied on rentals and
leases of less than six months duration. A 1% option
has been levied by the Board to pay for a performing
arts center.

EMERGENCY MEDICAL SERVICES MSTU and AMBULANCE
FEES ($15.49)

Funding for emergency medical services is provided by
a .50 mill municipal service taxing unit (MSTU) property
tax and ambulance transport fees. Estimates indicate
that $6.6 million will be generated from the MSTU and
$8.93 million from ambulance fees.

PrROBATION FEES ($0.91)

The Probation fees are a combination of County court
probation fees, alternative community service fees, no-
show fees, and pretrial release fees. These fees are
collected from individuals committing infractions that fall
within the jurisdiction of Leon County Courts.

SoLIb WASTE FEES ($8.21)

These revenues include Tipping fees collected by the
County for sorting, reclaiming and disposing of solid
waste at the County landfill and transfer station. This
also includes the non-ad valorem assessment of
$40/single family home for disposal and rural waste
service center permit fees.

FIRE SERVICES FEE ($6.88)

This fee adopted on June 9, 2009, is charged as a flat
fee to single family homes and on a square footage
basis to businesses in the unincorporated area to pay
for fire services.

COURT FACILITIES FEE ($1.28)
Court Facilities Fees are established to fund “state court
facilities” as defined in Chapter 29, Florida Statutes
(2009) and are collected through a surcharge placed on
non-criminal traffic infractions.
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Adopted Budget FY 2014, Projected Actuals FY 2014, and
Estimated Budget FY 2015
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Adopted Budget FY 2014, Projected Actual Collections FY 2014, and Estimated Budget FY 2015:

This chart illustrates a comparison between the current budget, the projected actual collections for FY 2014, and the
FY 2015 budget estimates. The chart depicts FY15 revenues forecasted at 95% as required by Florida Statute.
Detailed charts of these revenues are shown on the subsequent pages, including ad valorem taxes.
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General/Fine & Forfeiture: Fund Balance General Fund — Fund Balance:

Millions Fund Balance is maintained for cash
$50.00 flow purposes, as an emergency
reserve and a reserve for one-time
capital improvement needs. In addition,
the amount of fund balance is used by
$40.00 1 $39.23 rating agencies in determining the bond
rating for local governments. The Leon
$35.03 $33.72 County Reserves Policy requires fund
balances to be between a minimum of
15% and a maximum of 30% of
operating expenditures. The unaudited
fund balance for FY14 is $33.72 million.
This reflects 28% of operating
expenditures and is consistent with the
County’s Reserve Policy. The projected
decline in Fund Balance is due to the
budgeting of $5 million in Fund Balance
in FY14. Of this amount, $4 million was
used to balance the budget and
approximately $1 million was dedicated
towards operating budget carry forwards
for uncompleted projects.

$30.69 $31.73

$30.00 -
$2450 $25.70

$20.00 A

$10.00 A

$Ooo T T T T T T
FY08 FY09 FY10 Fy1i Fy12 FY13 FY 14 Proj

Ad Valorem Property Taxes:
The amounts shown are the combined
General Fund and Fine and Forfeiture

Ad Valorem Tax: Actuals and Projections \ ) .
Fund levies. The tentative millage rate

Millions for FY15 is 8.3144. The revenues
$120.0 budgeted for FY14 represent 95% of
anticipated revenues and do not include
$118.10 Municipal Services Taxing Unit (MSTU)

$118.0 1 revenues.
$116.0 1 In January 2008 a constitutional
amendment was passed that
$114.0 established restrictions on property

valuations, such as an additional
$25,000 homestead exemption and

$112.0 Save Our Homes tax portability. These
$110.10 restrictions will limit future growth in ad
$110.0 1 [ ] $109.01 valorem taxes. Beginning with FY10,
$108.24 revenues for ad valorem collections
$108.0 1 ] $107.38 began to trend downward as property
| $106.20 values fell associated with the repressed
$106.0 - . housing market and the Board chose to
$105.07 $104.70 leave the millage rate of 7.85
$104.0 - unchanged. The FY13 incr_ea_se is a
result of the Board establishing the
rolled back rate at 8.3144. The
$102.0 1 forecasted trend indicates a rebound in
housing market.
$100.0 T T r r r T T
FY09  FY10 FY1l  FY12 FY13  FY14  FYl4 FY15
Budget Proj Budget
Actual
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Local Gas Taxes:

Local Option Gas Tax: Actuals and Projections The Local Option Gas Tax is a
locally imposed 6 cents per gallon
Millons on every net gallon of motor and
$8.00 diesel fuel. Per the interlocal
[E2nd Local Option Gas Tax agreements, this revenue is shared
O 9th Cent 50/50 for the first 4 cents between
$7.00 1 Local Onti the City and County and 60% City
DLocal Option and 40% County for the remaining
2 cents. This equates to the County
$6.00 46% and the City 54%. Funds are
restricted to transportation related
expenditures. The Board renewed
this tax during FY13. On
September 10, 2013, the Board
s er, approved levying an addi_tion_al five-
& ) cent gas tax, to be split with the
City 50/50, that is projected to
$3.00 generate an additional $2 million in
revenues in FY14. Fiscal year 2015
reflects the first full year of
S A collection. The amounts shown are
(bq',\ ,b‘.° » the County’s share only.
$1.00 - = This is a consumption-based tax on
gallons purchased. Since FY10,
revenues have remained
$0.00 T T T T T T moderately flat as pump prices and
FY10 FY11l FY12 FY13 FY14 FY14  FY 15Est. consumption  levels  fluctuated
Budget Projected Budget through the yearS. The FY14
Actuals projected actuals are based on the
first six months of the 2™ Local
Option collections, as budgeted

amounts began in January.
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State Shared Gas Tax: Actuals and Projections State Shared Gas Taxes:

Millions The State Shared Gas Tax consists
$4.2 of two discrete revenue streams:
County Fuel Tax and the
Constitutional Gas Tax. These
revenues are all restricted to
transportation related expenditures
(Florida Statutes 206). The
$3.91 revenues are disbursed from the
$3.86 $3.85 $3.83 State based on a distribution
$3.79 $3.80 . formula consisting of county area,

$3.8 1 population, and collection.

$4.0 1

This is a consumption based tax on
$3.62 gallons purchased. Prior to FY10,
$3.6 there was modest growth in this
revenue stream. Decreased fuel
consumption due to the recession,
more fuel efficient vehicles coupled
$3.4 with high fuel costs has caused a
leveling trend in gas tax revenue
over time.

$3.2 . . . . . . Gas tax revenue collections for

) FY14 are anticipated to be slightly

FY10 Fril Fyi2 Fyi3s Fri4 Fri4  FY15Est higher than originally budgeted

Budget  Projected  Budget based on current revenue received

Actuals and revised highway fuel sales

estimates from the Transportation

Revenue Estimating conference.

FY15 projects a minimal incline in
this revenue.
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Environmental Permit Fees: Actuals & Projections

Millions
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Building Permits: Actuals and Projections
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Environmental Permit Fees:
Environmental Permit Fees are
derived from development projects for
compliance with stormwater,
landscape, tree protection, site
development and zoning, and
subdivision regulations. As a result of
a fee study, the Board adopted a
revised fee resolution effective
October 1, 2006.

Environmental Permit Fees
experienced a sharp decrease
correlating with the start of the
economic downturn in FY08. On
March 11, 2008 the Board approved
an overall fee increase of 20% in
addition to adopting new fees for
Growth Management. The new fees
were implemented immediately and
the overall fee increase was effective
as of October 1, 2008.

Despite the fee increase, persistent
negative economic conditions in the
construction industry continued to
diminish revenue collection. To offset
this decline in revenue, eight
positions were eliminated in FY10.
Recent development activity suggests
a rebound in projected revenue
collections for FY14. However,
budgeted revenues are projected to
increase in FY15.

Building Permit Fees:

Building Permit Fees are derived from
developers of residential and
commercial property and are intended
to offset the cost of inspections to
assure that development activity
meets local, state, and federal
building code requirements. The
County only collects these revenues
for development occurring in the
unincorporated area. As a result of a
fee study, the Board adopted the first
revised fee study in more than ten
years. The fee increase was
implemented in three phases: 34% on
March 1, 2007; 22% on October 1,
2007; and a final 7% on October 1,
2008.

Due to the housing market and
construction beginning to show signs
of recovery, this revenue stream
shows projections returning to pre-
recession levels. Revenues have
consistently increased since FY11
and are forecasted to continue this
trend in FY14. FY15 projected
budget contemplates this continuing.
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Local Option Sales Tax: Actuals and Projections Local Option Sales Tax:

In a November 2000 referendum, the
citizens of Leon County extended the
sales tax for an additional 15 years
beginning in 2004. The Local Option
Sales Tax is a 1 cent sales tax on all
$3.81 transactions up to $5,000. The
revenues are distributed at a rate of
10% to the County, 10% to the City,
$3.66 and 80% to Blueprint 2000.

$3.59 Leon County anticipates collecting a
$3.52 slightly higher amount of local sales
$3.50 A tax as budgeted in FY14. This

$3.44 indicates a recovering economy and
$3.38 $3.39 an increase in consumer spending.
The FY15  estimated budget
continues the modest upward trend in
$3.25 A expected consumer spending.

Millions
$4.00

$3.75 1

$3.00 T T T T T T
FY10 FY11l FY12 FY13 FY14 FY 14 Proj FY15
Budget Actual Budget

1
Local Government ¥ Cent Sales Tax: Actuals and Local Government % Cent

) ) Sales Tax:
Projections The Local Government 1/2 Cent
Millions Sales Tax is based on 9.653% of net
$12.0 sales tax proceeds remitted by all

sales tax dealers located within the
County. Effective July 1, 2004, the
$11.5 4 $11.42 distribution formula reduces the
County's share to 8.814% or a net
$11.16 reduction of approximately 9.5%.
$11.0 A $10.90 The revenue is split 56.6% County
and 43.4% City based on a statutory
$10.58 defined distribution formula (Florida

$10.5 A $10.20 $10.45 Statutes Part VI, Chapter 218).

Sales tax revenue steadily declined
from FY09 - FY11, a trend that
$10.0 1 ended in FY12 and has continued on
$9.79 an upward direction. Projected
actuals for FY14 and FY15
$9.5 1 preliminary budget forecasts show an
increase over the FY14 budget
signaling a continued economic

$9.0 recovery.
$8.5 r r r T T T
FY10 FY11l FY12 FY13 FY14 FY 14 Proj FY15
Budget Actual Budget
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Communication Service Tax: Actuals and Projections

Millions
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Public Service Tax: Actuals and Projections
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Communication Services Tax:
The Communication Services Tax
combined seven different State and
local taxes or fees by replacing them
with a two-tiered tax, each with its
own rate. These two taxes are (1) the
State Communication Services Tax
and 2 the Local Option
Communication Services Tax. The
County correspondingly eliminated its
5% Cable Franchise Fee and certain
right-of-way permit fees. Becoming a
Charter county allowed the County to
levy at a rate of 5.22%. This rate
became effective in February of 2004.

Beginning in FY10, actual revenues
began to decrease statewide. Current
trend indicate revenues stabilizing in
FY15 with little anticipated decline
over future fiscal years.

In December 2008, the County
received a $2.5 million audit
adjustment from the State, distributed
in the form of a $1.3 million lump sum
payment in December of FY09 with
the remainder prorated in equal
monthly payments of $33,429 from
February 2009 until December 2012.
These monthly adjustment payments
have been contemplated in the
budget graphs, accounting for the
higher than expected revenue figures
in past years.

Public Service Tax:

The Public Services Tax is a 10% tax
levied upon each purchase of
electricity, water, and metered or
bottled gas within the unincorporated
areas of the County. It is also levied
at $0.04 per gallon on the purchase of
fuel oil within the unincorporated
areas of the County. This tax became
effective on October 1, 2003.

Due to its consumption basis, this tax
is subject to many variables including
rates and usage. Revenues have
steadily trended upward since FYO09,
however recently the City of
Tallahassee determined it had
incorrectly overpaid $2.1 million on
the electric portion of the tax for the
past three years. As such, future
year's revenue projections reflect the
payback of these revenues through
withholding over the 30 months. The
payback period started March 2013.
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State Revenue Sharing: Actuals and Projections

Millions
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Local Option Tourist Tax: Actuals and Projections
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State Revenue Sharing:

The Florida Revenue Sharing Act of 1972
was an attempt by the Legislature to
ensure a minimum level of parity across
units of local government. Currently, the
Revenue Sharing Trust Fund for counties
receives 2.9% of the net cigarette tax
collections and 2.25% of sales and use tax
collections.  Effective July 1, 2004, the
distribution formula reduced the County's
share to 2.044% or a net reduction of
approximately 10%. The sales and use tax
collections provide approximately 96% of
the total revenue shared with counties, with
the cigarette tax collections making up the
small remaining portion. These funds are
collected and distributed on a monthly
basis by the Florida Department of
Revenue.

Following several years of decline, FY09
began a trend of level state revenue
sharing taxes for Leon County due to the
recession. During the 2014 General
Revenue Estimating Conference, the State
forecasted modest positive growth in FY15
and the out-years.

Local Option Tourist Tax:

The Local Option Tourist Tax is a locally
imposed 5% tax levied on rentals and
leases of less than 6-month duration. This
tax is administered locally by the Tax
Collector. The funds are restricted to
advertising, public relations, promotional
programs, visitor services and approved
special events (Florida Statute 125.014).
This tax dedicates one cent to the
performing arts center.

On March 19, 2009, the Board approved to
increase total taxes levied on rentals and
leases of less than 6-month duration by
1%. The total taxes levied are now 5%.
The additional 1% became effective on
May 1, 2009 and will be used as specified
in the TDC Strategic Plan.

Subsiding recessionary economic
conditions allowed for an increase in tourist
tax revenue from FY10 to FY13. The
additional one cent levied in May 2009,
along with an increase in available rooms,
increased rates, and an increase in the
business travelers sector of the market
contributed to the increase over the
previous three years, which is forecasted
to continue in FY14 and FY15.

Fiscal Year 2015
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Ambulance Fees: Actuals and Projections
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Probation Fees: Actuals and Projections
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Ambulance Fees:

Leon County initiated its ambulance
service on January 1, 2004. Funding for
the program comes from patient billings
and a Countywide Municipal Services
Tax. The amounts shown are the
patient billings only.

The EMS system bills patients based on
the use of an ambulance transport to the
hospital. As with a business, the County
has an ongoing list of patients/insurers
that owe the County monies
(outstanding receivables). In FY08, the
County established a collection policy to
pursue uncollected bills, and to allow the
write-off  of billings determined
uncollectible. The decline in revenue
from FY12-FY14 corresponds to a
decline in the booking of receivables
(outstanding billings) from 41% to 36%.

Probation Fees:

The Probation Fees are a combination
of County court probation fees,
alternative community service fees, no-
show fees (all governed by Florida
Statute 948) and pretrial release fees
(governed by an Administrative Order).
These fees are collected from
individuals committing infractions that
fall within the jurisdiction of Leon County
Courts. The amount of each individual
fee is expressly stated in either the
Florida Statute or the Administrative
Order.

Revenues collected through Probation
and Pre-Trial fees have steadily
declined since FY11l. This can be
attributed to a decline in Probation and
Pre-Trial caseloads, associated with
early termination of sentences and a
decrease in court ordered GPS pre-trial
tracking. FY14 and FY15 anticipated
revenue is expected to decrease slightly
as the amount of fees that go
uncollected continues to remain at a
high level. With the creation of an on-
site urinalysis testing program, an
increase in the number of alcohol testing
fees is expected. Without the addition of
the urinalysis program, revenues from
the existing probation and pre-trial
programs would see a greater decline.

Fiscal Year 2015

Budget Summary/Analysis
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Solid Waste: Actuals and Projections
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Fire Services Fee: Actuals and Projections
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Solid Waste Fees:

Solid Waste Fees are collected for
sorting, reclaiming, and disposing of
solid waste at the County landfill and
transfer station. Revenues collected
will be used for the operation of all solid
waste disposal sites.

In October 2008, the Board entered into
a contractual agreement with Marpan
Recycling. The Solid Waste
Management Facility is no longer
accepting Class Il waste as of January
1, 2009. This contract caused a
decline in revenues for Solid Waste.
However, expenditures have been
adjusted to reflect the change in
operations at the facility.

Leon County established a new tipping
fee in FY13 due to reduced hauling
rates. The FY15 estimated budget
forecasts lower collection amounts due
to the new fee structure. Solid Waste
fees for the collection of Class Ill waste
residuals from Marpan may stop in
FY15 or FY16 as the Board considers
closure of the landfill.

Fire Services Fee:

The fire service fee is collected for
enhanced fire protection services in the
unincorporated area of Leon County.

This fee was adopted June 9, 2009 and
is charged as a flat fee to single family
homes and on a square footage basis
to businesses in the unincorporated
area of the County to pay for fire
services.

The FY10 collections were lower than
expected due to property owners opting
to defer the payment of their fire
services quarterly bills in order to have
the fee incorporated as a non-ad
valorem assessment on their property
tax bill. FY11 and FY12 collections
show a consistent trend in billing
collections where FY13 actuals and
FY14 projections show a downward
trend. The FY15 budget is consistent
with the FY14 projections.

Fiscal Year 2015
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Court Facilities Fee: Actuals and Projections Court Facilities Fee:

Court  Facilities Fees are
established to fund “state court
$2.00 facilities” as defined in Chapter
29, Florida Statutes (2009). In
FY09 the County collected $1.9

Millions

$1.75 million but expended more than
$11 million on behalf of the State
$1.50 1 $1.42 Court system. On June 19, 2009
$1.34 $1.36 . $1.36 SB2108 was approved permitting
$1.28 counties to change the surcharge
$1.25 4 $1.16 placed on non-criminal traffic
$1.10 infractions from $15 to $30.
$1.00 1 The Board approved the increase
surcharges on August 25, 2009.
$0.75 1

By the first quarter in FY10,
revenues began to  show
$0.50 A improvement from the approved
fee increase. The first two years
with the new fee increase, FY11
$0.25 1 and FY12 showed moderate
revenue increases. Due to a
$0.00 recent decline in the issuance of
. moving traffic violations, FY14
FY10 FYil Fy12 FY13 Fyi4 FY14 Proj FY15 actuals are forecasted to come in
Budget Actual Budget below budgeted amounts. It is
unknown if this trend will continue
in FY15.
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Board of County Commissioners FTE Impact Judicial and Constitutionals FTE Impact
Administration Constitutionals
Management Information Systems Sheriff
GIS Oracle Database Administrator* 1.00 79,890 Traffic Support Specialist 1.00 30,991
Total Administration 1.00 79,890 Fiscal Clerk Il 1.00 58,880
Total Sheriff 2.00 89,871
Office of Public Services Supervisor of Elections
Emergency Medical Services Outreach Specialist 1.00 53,221
Paramedic 8.00 484,511 Total Sheriff 1.00 53,221
Emergency Medical Technician 200 127,566
Total Public Services 10.00 612,077 Total Constitutionals 3.00 143,092

Department of Public Works

Operations

Service Worker 1.00 33,006
Total Public Works  1.00 33,006

Office of Econ. Dev. & Business Partnerships

Tourism Development

Social Media Specialist 1.00 40,000
Total EDBP  1.00 40,000

Department of Dev.Support & Environmental Management
Building Plans Review & Inspection

Combination Inspector 1.00 67,908
Plans Examiner 1.00 58,295
Development Services

Senior Planner 1.00 56,560

Total DSEM  3.00 182,763

Total Board of County Commissioners 16.00 947,736
Total Board, Judicial and Constitiutionals 19.00 1,090,828

1. Position funded by the City of Tallahasse.

Fiscal Year 2015 5-60 Budget Summary/Analysis
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Board of County Commissioners

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
County Commission 14.00 14.00 14.00 0.00 14.00 14.00 14.00 14.00 14.00
14.00 14.00 14.00 0.00 14.00 14.00 14.00 14.00 14.00
Administration
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
County Administration 3.00 3.00 3.00 0.00 3.00 3.00 3.00 3.00 3.00
Strategic Initiatives 9.00 10.00 9.00 0.00 9.00 9.00 9.00 9.00 9.00
Human Resources 12.00 12.00 12.00 0.00 12.00 12.00 12.00 12.00 12.00
Management Information Services 61.00 60.00 60.00 1.00 61.00 61.00 61.00 61.00 61.00
85.00 85.00 84.00 1.00 85.00 85.00 85.00 85.00 85.00
County Attorney's Office
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
County Attorney 12.00 12.00 12.00 0.00 12.00 12.00 12.00 12.00 12.00
12.00 12.00 12.00 0.00 12.00 12.00 12.00 12.00 12.00
Department of Public Works
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
PW Support Services 4.00 4.00 4.00 0.00 4.00 4.00 4.00 4.00 4.00
Operations 128.00 129.00 129.00 1.00 130.00 130.00 130.00 130.00 130.00
Engineering Services 32.00 32.00 32.00 0.00 32.00 32.00 32.00 32.00 32.00
Fleet Management 9.00 9.00 9.00 0.00 9.00 9.00 9.00 9.00 9.00
Parks & Recreation 28.00 28.00 28.00 0.00 28.00 28.00 28.00 28.00 28.00
201.00 202.00 202.00 1.00 203.00 203.00 203.00 203.00 203.00
Department of Development Support & Environmental Management
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
Permit and Code Services 8.02 7.13 7.88 0.00 7.88 7.88 7.88 7.88 7.88
DS Support Services 412 3.92 3.92 0.00 3.92 3.92 3.92 3.92 3.92
Building Plans Review & Inspection 12.86 13.95 14.20 2.00 16.20 16.20 16.20 16.20 16.20
Environmental Services 14.00 14.00 14.00 0.00 14.00 14.00 14.00 14.00 14.00
Development Services 9.00 9.00 9.00 1.00 10.00 10.00 10.00 10.00 10.00
DEP Storage Tank 2.00 2.00 2.00 0.00 2.00 2.00 2.00 2.00 2.00
50.00 50.00 51.00 3.00 54.00 54.00 54.00 54.00 54.00
Department of Facilities Management
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
Support Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Facilities Management 43.00 40.00 40.00 0.00 40.00 40.00 40.00 40.00 40.00
Real Estate Management 3.00 3.00 3.00 0.00 3.00 3.00 3.00 3.00 3.00
46.00 43.00 43.00 0.00 43.00 43.00 43.00 43.00 43.00
Department of PLACE
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016  FY 2017 FY 2018 FY 2019
Authorized Positions Actual Adopted Continuation Issues Adopted Projected Projected Projected Projected
Capital Reg Transportation Planning Agency 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Planning Department 26.00 26.00 26.00 0.00 26.00 26.00 26.00 26.00 26.00
Blueprint 2000 1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00
29.00 27.00 27.00 0.00 27.00 27.00 27.00 27.00 27.00
Office of Financi