
      HUMAN SERVICES AND COMMUNITY PARTNERSHIP 
 

 

DATE: 

 

 

September 19, 2019 

  

TO: Chairman Tom Lewis and the Housing Finance Authority of Leon County 

 

FROM:     Shington Lamy, Director of Human Services and Community Partnerships 

Matthew G. Wyman, Housing Services Manager 

  

SUBJECT: County Staff Report for September 26, 2019 Meeting 

This County staff report is provided by the Leon County Division of Housing Services to the 

Housing Finance Authority of Leon County (HFA) for the September 26, 2019 HFA meeting. 

The report provides an update on the establishment of a community land trust and the status of 

County-owned Affordable Housing parcels.  Additionally, an update on the property donated to 

Habitat for Humanity earlier this year is provided.   

 

On June 18, 2019 the County Commission approved staff’s recommendation to negotiate an 

agreement with Tallahassee Lender’s Consortium (TLC) to serve as the community land trust for 

the County. Community land trusts create a permanent inventory of affordable housing and limit 

gentrification in redeveloping neighborhoods. In a community land trust, a home and the land on 

which the structure is built are considered separate which allows the sale and transfer of title of 

the home without selling the land.  The land remains a part of a 99-year ground lease that is 

maintained by a nonprofit organization that serves as the community land trust.  The ground 

lease limits the resale value of the home and ensures that the home remains affordable in 

perpetuity.  Currently, zero community land trusts operate in Tallahassee-Leon County. 

 

Staff is currently working with TLC to develop and negotiate a contract to serve as the 

community land trust. The contract is anticipated to provide TLC the opportunity to identify 

County-owned parcels that could be conveyed to build affordable housing, establish income 

limits for residents that purchase homes on properties conveyed by the County, require County 

review and approval of ground leases, require the submittal of annual reports, and address a 

number of issues regarding community land trusts. The Florida Housing Coalition is providing 

TLC technical support with the development of the community land trust. The City of 

Tallahassee is also developing and negotiating a contract with TLC to serve as a community land 

trust and as a result County staff has worked closely with the City to ensure that both contracts 

are as identical as possible. 

 

TLC intends to establish a community land trust that will build and maintain a combination of 

affordable single-family homes and multi-family housing developments in Leon County. The 

single-family homes, as well as set aside units in multi-family housing developments, would 

remain affordable in perpetuity. Additionally, community land trust homeowners and tenants 

would have access to TLC’s robust menu of programs, including, but not limited to: financial 

literacy, credit counseling, and home buyer education courses.     

 

The HFA will play an important role in the development of the community land trust. Under 
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“People Focused, Performance Driven” 

 

Leon County Real Estate Policy No. 16-5, the HFA has the first right of refusal to partner with 

the County on the sale, lease, or donation of County-owned parcels deemed appropriate for 

affordable housing.  Additionally, the HFA could strategically and financially partner in 

developing permanent affordable single-family housing and multi-family housing developments 

through the community land trust.  

 

Following the County Commission’s authorization of staff to negotiate with TLC, the County-

owned Affordable Housing parcels being marketed on the Multiple Listing System (MLS) were 

deactivated to allow TLC the opportunity to identify the parcels of interest to them.  TLC 

provided their final list of desired, prioritized parcels (Attachment #1) to the County on August 

16, 2019.   Staff expects the properties not selected by TLC for the community land trust to be 

remarketed by the end of September.   

 

County staff produced a map (Attachment #2) which plots the location of the TLC desired 

properties.  TLC seems to have identified a concentration of desired parcels in the area between 

Griffin Middle School (West), Riley Elementary School (East), West Tharpe Street (North) and 

Alabama Street (South).  Additionally, there is another concentration of parcels located west of 

Florida Agricultural & Mechanical University and south of Kissimmee Street. 

 

Staff requests the HFA consider inviting TLC to a future meeting to discuss affordable housing, 

community needs and allow TLC to present the goals and plans for the community land trust. 

 

Habitat for Humanity Parcel Donation 

The HFA participated with the County to enter into an agreement to convey real property 

situated at 1340 Connecticut Street to Habitat for Humanity (HH) for the construction of an 

affordable housing unit.  The Donation agreement was executed on March 20, 2019 and included 

the following terms be met: 

 

• HH develop housing for a homeowner with a household income that is 80% or below the 

area median income; and 

• HH ensure the home remains affordable for a minimum of 30 years; and 

• HH agreed to convey 6.5% in shared equity to the County if the home owner sells the 

property within five years of conveyance. 

 

On June 28, 2019, HH dedicated the home built on the donated lot along with two others which 

were built upon lots donated by the City of Tallahassee.  Staff is reviewing documents provided 

by the Executive Director of HH to verify all the terms of the agreement have been met, 

including those previously listed.  

 

Currently, the County is not considering any formal requests from HH to donate additional 

properties. 

 

Attachments: 

 

1. TLC Prioritized Desired Parcel List 

2. TLC Prioritized Desired Parcel Location Map 
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