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Children’s Services Council of Leon County 

2023 Annual Report 
As required by Section 125.901(2)b.5, Florida Statutes, the Children’s Services Council of Leon 
County (CSC Leon) respectfully submits this 2023 Annual Report to the Leon County Commission. 

The Council convened its first meeting in Fiscal Year 2022-23 on Thursday, October 20, 2022, 
holding a total of 10 Governing Council meetings, in addition to various committee meetings. CSC 
Leon’s work built on the foundation that was laid in the previous year for successfully fulfilling its 
statutory responsibilities. Last fiscal year, CSC Leon achieved the following accomplishments. 

 Executive Director completed first year, with a subsequent two-year contract approved 
(through December 2024). 

 Hired two additional full-time Team Members (Program Accountability and Research Manager, 
and Program and Quality Assurance Specialist), totaling five full-time Team Members. 

 Completed 2023 funding cycles to include the following: 

 Summer (Bridge) Programs – Summer Learning (16 programs) and Summer Feeding (1 program) 

 Family Support Services – Family Strengthening/Parent Education (7 programs) and Youth 
Mentoring (5 programs) 

 Additionally, issued an Invitation to Negotiate (ITN) for Family Resource Center (FRC) 
Management (Intent to Award in December 2023, w/contract to be executed in January 2024) 

 4th Quarter Small Investments for Program Success (SIPS) funding – Developmental Funding 
(3 programs) and Program Funding (7 programs) 

 Secured evaluation and negotiation community volunteers to score applications/negotiate 
BAFOs (best and final offers) and issued a final funding summary for Summer 2023 
(attached). 

 Hosted a Summer Youth Program Expo, in partnership with Leon County Government and the 
City of Tallahassee, to showcase available summer programming for families, targeting specific 
zip codes. 

 Implemented funded programs evaluation process through VanGaard Evidence-Based 
Consulting, LLC, in addition to continuing partnerships with the United Partners for Human 
Services (UPHS) and Institute for Nonprofit Innovation and Excellence (INIE) for capacity-
building and technical assistance services. 

 Funded two sole source contracts – School Readiness “On-Ramp” Program with the Early 
Learning Coalition (ELC) of the Big Bend and Rebound & Recovery Project to help increase 
resiliency for pre-K students. 

 Held Strategic Planning Meeting (September 2023) to update impact focus for FY 2024-26 
funding and determine allocation strategy. 

 Completed the Truth in Millage (TRIM) process, adopting final millage rate and FY 2023-24 
budget. 

 Opened CSC Leon Office location and hosted more than 20 nonprofit organizations that used 
the training and meeting room at no cost. 
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Below are the statutorily required areas addressed in this 2023 Annual Report. Responses are 
italicized. 

I. Information on the effectiveness of activities, services, and programs offered by the Council, 
including cost-effectiveness. 

During the past fiscal year, CSC Leon completed three funding cycles, as follows: 

 Summer (Bridge) Program Funding, one-time, short-term investments for Summer Learning 
and Feeding Programs (contract period: May 15 – August 30). 

 Summer Learning – 16 programs, $1.567 million disbursed, served 1,014 unduplicated 
children (91%). 

 Summer Feeding – 1 program, $125,000 disbursed, served 7,826 households (405%). 

Total funding disbursed - $1.692 million (See attached summary for detailed information.) 

 Family Support Services Funding, investments in a variety of programs that reach children, 
youth, and families in their neighborhoods to promote connectivity, facilitate access to 
resources and increase family functioning. Additionally, for Mentoring a focus on youth gun 
violence reduction. 

 Family Strengthening/Parent Education – 7 programs, two-year contracts (August 2023 
– September 2025); $2.285 million awarded, to serve approximately 1,500 persons. 

 Youth Mentoring – 5 programs, one-year contracts (August 2023 – September 2024); 
$979,658.72 awarded, to serve approximately 670 children/youth. 

Total funding awarded - $3.265 million to serve approximately 2,170 persons (depending on 
outcome achievement, contracts can be renewed with Council approval.  

 4th Quarter Small Investments for Program Success (SIPS) allows eligible community 
organizations with an operating budget of $100,000 to receive up to $15,000 outside of 
established priority funding cycles; SIPS applications are accepted and awarded each 
quarter. 

 Developmental Funding (3 programs) and Program Funding (7 programs) – $149,424 
awarded. 

SIPS Programs have up to six months to use funding (by March 2024) and must report 
outcomes. 

 School Readiness “On-Ramp” Program with ELC of the Big Bend, a local funding category 
to allow ALICE families in Leon County to enter the School Readiness program by creating an 
“on ramp” for families to access an existing support program, thereby better levering 
existing federal dollars. 

 Pilot On-Ramp Program – up to $250,000 via sole source contract (May 2023 – May 
2024) to leverage up to $2,888,727 in federal/state School Readiness funding, to serve 
approximately 500 children. 

As the program works alongside other School Readiness programs, CSC Leon has extended 
the contract period to May 2024. 
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 Rebound & Recovery with the Stoops Center for Communities, Families and Children at 
Florida State University, College of Social Work, a cognitive behavioral resiliency program 
for pre-K students in all Leon County public schools to increase student understanding of and 
capacity to regulate their emotions. 

 Rebound & Recovery Program - $445,200 approved via sole source contract (August 
2023 – August 2024) to implement program in 61 classrooms, 1,200 students and 172 
staff (teachers, paraprofessionals, guidance counselors, and school social workers and 
psychologists). 

As the program works in conjunction with the Leon County Academic Year 2023-24, the final 
program impact will be presented at program conclusion; at the Council’s approval, the 
program may be continued for the next academic year. 

 

II. Detailed anticipated budget for continuation of activities, services, and programs offered by 
the Council, and a list of all sources of requested funding, both public and private. 

For Fiscal Year 2023-24, the Council approved a total budget of $9,633,960; all revenue is from 
ad valorem taxation at a millage rate of 0.3477. 

To fund the continuation of activities, services, and programs, $7,575,244 is “program funding” 
as detailed below: 

Program Investments and Supports Rollover Funding 
from FY 2022-23 

Continuation & 
New Funding 

Family Resource Centers (ITN in FY2023) $4,000,000  

Family Strengthening/Parent Education $2,100,000  

Youth Mentoring ( $800,000  

Early Learning/Early Childhood  $1,945,000 

Summer (Bridge) Funding  $1,750,000 

Youth Development  $25,000 

Capacity Building & Technical Assistance  $169,000 

Program Software (SAMIS)  $30,000 

Program research and analysis (evaluation)  $30,000 

Community Outreach & Events/Activities  $20,000 

Funding for new programs  $3,006,044 

Subtotal – Program Investments $6,900,000 $7,575,244 
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III. Procedures used for early identification of at-risk children who need additional or continued 
services and methods for ensuring that the additional or continued services are received. 

CSC Leon’s comprehensive needs assessment was completed in June 2022 and continues to 
inform the work the Council is doing. Subsequently, using the information from the assessment, 
and community and provider input, the Council held a strategic planning session in July 2022 to 
start identifying prospective provider investments. In October 2022, staff created the 2023-2025 
CSC Leon Strategic Framework. 

In September 2023, the Council held a strategic planning meeting to determine the focus for 
consistent and sustained funding for fiscal years 2024-26. The draft framework is being used as 
a reference for staff to present programming options for Council consideration. 

 

IV. A description of the degree to which the Council’s objectives and activities are consistent with 
the goals of this section. 

As required by this section, the CSC Leon completed the comprehensive needs assessment, 
including soliciting input from the community and providers; held strategic planning informed by 
the needs assessment and an updated planning meeting in September 2023; is refining its 
strategic focus for fiscal years 2024-26; and approved multiple programs to be awarded funding.  

The work that CSC Leon accomplished this past year continued to support the statutory 
objectives to: 1) provide and maintain preventive, developmental, treatment, and rehabilitative 
services for children; 2) provide such other services for all children as to support the general 
welfare of the county; 3) allocate and provide funds for other agencies in the county that are 
operated for the benefit of children; and 4) coordinate with other agencies dedicated to the 
welfare of children to prevent duplication of services. 

 

V. Detailed information on the various programs, services, and activities available to participants 
and the degree to which the programs, services, and activities have been successfully used by 
children. 

See Section I for detailed information on programming supported by CSC Leon. Additionally, the 
summary presentation for Summer Bridge Programming 2023 is attached, as well as a 
presentation on the progress of the Council from inception to present.  

 

VI. Information on programs, services, and activities that should be eliminated; programs, 
services, and activities that should be continued; and programs, services, and activities that 
should be added to the basic format of the Children’s Services Council. 

CSC Leon has not been in existence long enough, nor had enough funding cycles to determine 
which programs to eliminate and/or continue, expand, or add. 

 

Submitted by: Cecka Rose Green, CPM 
Title: Executive Director 
Date: Friday, December 29, 2023 
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