Children’s Services Council of Leon County
2022 Annual Report

As required by Section 125.901(2)b.5, Florida Statutes, the
Children’s Services Council of Leon County (CSC Leon)
respectfully submits this 2022 Annual Report to the Leon

| ! County Commission.

The Council convened its first meeting in Fiscal Year 2021-2022
|. | on Thursday, October 21, 2022, holding a total of 12 Governing
I | I I Council meetings, in addition to various committee meetings.
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CSC Leon’s work built on the foundation that was laid in the
previous year for successfully fulfilling its statutory
responsibilities. Last fiscal year, CSC Leon accomplished the
following:

v’ Hired an Executive Director on January 1.

v Hired two full-time staff (Director of Finance and Operations, and Administrative Services Manager)
and retained one contract staff (Special Projects Manager).

v' Selected a new Council Officers.

v Hosted Community Conversations—including youth only sessions—to give citizens opportunities to
provide input on programming needs.

v' Completed the required Comprehensive Needs Assessment (June 2020), including possible funding
recommendations for Council consideration.

v' Completed first funding cycle (Summer 2022 Community Funding)—issued Request for Applications
(RFA), secured evaluation volunteers to score applications, awarded funding, and issued a final
funding report (attached).

v" Completed strategic planning (July 2022) and started strategic framework development.

v" Completed the Truth in Millage (TRIM) process, adopting final millage rate and FY 2022-2023
budget.

v Secured CSC Leon Office location and began renovations to include training and meeting spaces for
use by the community.

Below are the statutorily required areas addressed in this 2022 Annual Report. Responses are italicized.

Information on the effectiveness of activities, services, and programs offered by the Council,
including cost-effectiveness.

During the past fiscal year, CSC Leon completed its first funding cycle—Summer 2022 Community
Funding—as one-time, short-term investments (June 1 — August 30) to provide summer learning
opportunities across the Council’s three priority areas:

= Success in School and Life;
=  Healthy Children, Youth and Families; and
= Stable and Nurturing Families and Communities.
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Funded programs addressed the following areas:

=  Keeping kids engaged and off the streets.

= QOvercoming transportation barriers.

= Improving data collection.

=  Enhancing hands-on learning.

= Building workforce readiness skills.

= Providing creative spaces for career exploration.

= |mproving access to mental health resources.

= Better educating the community on society needs, including recognizing signs of and
responding to human trafficking situations.

Total awarded investment was 51,565,481.69 issued through 29 contracts to fund the expansion of
30 existing programs; the projected impact was more than 10,000 children, youth, and families.

This first funding cycle reinforced that there is no one, stand-alone solution to address childhood
concerns and support youth development; rather, there are several solutions, many of which are
interrelated and reliant on one another to result in positive impacts on child and family well-being,
and to promote student achievement. The solutions funded crossed priority areas and were
successful due to the intentional collaboration of providers, including business, industry, nonprofits,
and faith-based organizations.

As such, the adjusted investment was $1,529,366.41 (536,490.27 in unused funds was returned),
resulting in a total of 34,103 children, youth, and families—310.25% of goal—served through this
summer investment (CSC Leon funds only). Additionally, most of the families benefiting from summer
programming resided in 32303 and 32304 zip codes.

Detailed anticipated budget for continuation of activities, services, and programs offered by the
Council, and a list of all sources of requested funding, both public and private.

For Fiscal Year 2022-2023, the Council approved a total of 5$10.7 million to fund programming in
accordance with the needs assessment, and as determined by the strategic framework; contained
therein is $1.5 million in ad valorem tax revenue to award to providers for Summer 2023 Bridge
Program funding.

However, this will not be continuation funding from the previous summer; while it also will be one-
time, short-term funding most likely focusing on increased access to high-quality expanded learning
and feeding opportunities, the focus will not be to continue programming from the previous summer.

Procedures used for early identification of at-risk children who need additional or continued
services and methods for ensuring that the additional or continued services are received.

CSC Leon’s comprehensive needs assessment was completed in June 2022; subsequently, using the
information from the assessment, and community and provider input, the Council held a strategic
planning session in July 2022 to start identifying prospective provider investments. In October 2022,
staff created the 2023-2025 CSC Leon Strategic Framework, and currently, the Council is reviewing
and fine-tuning the framework.
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A description of the degree to which the Council’s objectives and activities are consistent with the
goals of this section.

As required by this section, the CSC Leon completed the comprehensive needs assessment, including
soliciting input from the community and providers; held strategic planning informed by the needs
assessment; is developing a strategic framework to further refine strategic focus and future
programs investments; and determined the need to continue Summer Bridge Funding, given the
positive impact of the Summer 2022 Community Funding. The work that CSC Leon accomplished this
past year continued to support the statutory objectives to: 1) provide and maintain preventive,
developmental, treatment, and rehabilitative services for children; 2) provide such other services for
all children as to support the general welfare of the county; 3) allocate and provide funds for other
agencies in the county that are operated for the benefit of children; and 4) coordinate with other
agencies dedicated to the welfare of children to prevent duplication of services.

Detailed information on the various programs, services, and activities available to participants and
the degree to which the programs, services, and activities have been successfully used by children.

As aforementioned, during Summer 2022, the Council issued 29 contracts to fund the expansion of
30 existing programs. The “Summer 2022 Community Funding Report” is attached to this Annual
Report, listing the various programs, services, activities, families served by zip code and age range,
breakdown of the number of programs funded for each CSC Leon priority (Success in School and Life;
Healthy Children, Youth and Families; and Stable and Nurturing Families and Communities); impact
stories for each priority; and a complete listing of all programs funded by amount.

Information on programs, services, and activities that should be eliminated; programs, services,
and activities that should be continued; and programs, services, and activities that should be
added to the basic format of the Children’s Services Council.

CSC Leon has not been in existence long enough, nor had more than one funding cycle (one-time and
short-term) to determine which programs to eliminate and/or continue, expand, or add.

Submitted by: Cecka Rose Green, CPM
Title: Executive Director
Date: Friday, December 30, 2022
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Children’s Services Council of Leon County
Summer 2022 Community Funding Report

The Children’s Services Council of Leon County (CSC Leon) issued 29 contracts to fund the
expansion of 30 existing programs during summer 2022. These one-time, short-term
investments totaled $1,565,481.69 across the three priority areas and were projected to impact
more than 10,000 children, youth and families. Funding was used to provide summer learning
opportunities to keep kids engaged and off the streets, as well as overcome transportation
barriers, improve data collection, enhance hands-on learning, build workforce readiness skills,
provide creative spaces for career exploration, improve access to mental health resources, and
better educate the community on societal needs including recognizing the signs of and
responding to human trafficking situations.

This first funding cycle reinforced that there is no one, stand-alone solution to address
childhood concerns and support youth development. Rather, there are several solutions, many
of which are interrelated and reliant on one another to result in positive impacts on child and
family well-being, and promote student achievement. The solutions levied this summer crossed
over priority areas and worked because providers—including business, industry, nonprofits and
faith-based providers—intentionally collaborated together.

TOTAL INVESTMENT: $1,565,856.68
TOTAL RETURNED (EXPECTED): $36,490.27
ADJUSTED INVESTMENT: $1,529,366.41
TOTAL FAMILIES PROJECTED: 10,992
TOTAL FAMILIES SERVED: 34,103 (CSC FUNDS ONLY)
% TO GOAL: 310.25%

In total, 34,103 children, youth and families were served during summer 2022 with the majority
of those families residing in 32303 and 32304. A detailed description of each priority area and
program is provided.

Summer 2022 Impact Summary
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Families Served by Zip Code
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Success in School & Life: Investment of $824,678.31
Number of Programs: 17
Families Served: 2,093 (+502)

The programs funded in this category expanded available summer learning opportunities to
children and youth across the entire community, with a specific focus on Title 1 neighborhoods.
More than 2,000 children and youth participated in no to low-cost summer camps and other
expanded learning opportunities. In addition, 502 more children and youth already engaged in
these programs benefited from higher quality curricula and/or more days of programming. For
example, 21st Century Community Learning Centers were able to accept more students at nine
Title 1 schools in Leon County and extend the duration of their summer program for all
participants to be Monday-Friday instead of closed on Fridays (close to 700 children and youth
funded by other efforts).

The funded summer learning programs are expected to impact the CSC Leon identified domains
of school readiness, school-age supports, and youth development. Most programs focused on
increasing academic gains and mitigating learning loss associated with the “summer slide” and
long-term impacts of COVID. However, some programs focused on providing workforce ready
skill development associated with STEM curricula or building resiliency through arts education
and social-emotional learning. One of the programs funded, Geeks and Gramps, paired young
people with seniors in their community to help with technology skill acquisition through an
intergenerational approach that met a social-emotional need for all participants.

IMPACT STORY FROM THE BOYS AND GIRLS CLUB OF THE BIG BEND

We used the Special CSC Summer Funding to target families and youth who recently
relocated from the Tallahassee Housing Authority property located off Orange
Avenue. These residents would not have the opportunity for free summer
programming in their neighborhood due to the relocation. One family in particular
was contacted by the Club Director at the Springfield Boys & Girls Club and
informed about the free summer camp and programming being offered at the Boys
& Girls Club that was made possible by the CSC special summer funding grant. This
parent was overjoyed and explained that her only option was to leave her child
home alone because she had to work and could not afford summer camp. Our
program gave her child a fun filled summer in a safe and positive environment.

Summer 2022 Impact Summary
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IMPACT STORY FROM DREAM BUILDERS GREATNESS CENTER

During the Summer 2022, the Kingdom Life Camp Squad had the awesome
privilege of working with a community partner to enhance our Summer
Enrichment Program. The Dream Builder’s Greatness Center Family Affairs
Program under the leadership of Dr. Judy Mandrell came in once a week to work
with our students. They worked on self-esteem, self-empowerment, vision casting,
and learning how to “Show Up for You!” The students made a video and wrote
two original songs around the lesson they gleamed and learned from Dr. Mandrell.
It was an Emoji Summer. We spent most of the time and various activities helping
the student get in tune with their emotions and feeling. It was a time of fun and
relaxation.

The creativity that was birthed from this special project was breath taking. The
kids were grateful and have not stopped talking about the whole experience of the
summer’s activities. They learned how to use their voice and voice their feelings
and opinions in a safe and therapeutic environment. Thank you, Dr. Judy, for
partnering with us and making Summer 2022 one to remember, giving hope and
reassurance to the students that THIER LIVES MATTER!

Healthy Children, Youth & Families: Investment — $211,163.86
Number of programs: 4
Families Served: 1,171 (+242)

The programs funded in this category expanded access to mental health services and support
specifically for children and youth. This included partnering with existing summer camps to
offer mental health services as part of those programs, offering group and individual family
sessions, improving existing mental health navigation and support tools, and providing free
transportation to families to access mental health services. Reports from programs indicate that
1,413 families benefited directly from these programs, with close to 3,000 additional families
benefiting from the improvement of the community referral database.

The funded mental health programs are expected to impact the CSC Leon identified domains of
mental health, youth development and enhanced supports for caregivers.

Summer 2022 Impact Summary
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IMPACT STORY FROM TURN ABOUT

Madi G. was a 14-year-old teen who initially came to Turn About, Inc’s Summer
Camp in 2021, after struggling with mental health and developmental issues. She
had been in a crisis just the weekend prior but agreed with her mother to attend
camp the following Monday. After participating daily in the groups with her fellow
campers, who seemed to be most accepting of her, Madi’s issues remitted. During
camp, the Art Therapist on staff noticed Madi’s propensity for art and she actually
became the inspiration for the development of an art group that was added into
Turn About’s group curriculum and schedule. She continued attending art group
after school and later received a fellowship to a local arts program (twice!) in The
Railroad Square District. She did not have another crisis the entire 8 weeks of camp.
Her mother stated that the safe space that the group and agency provided made
the difference for her daughter.

This year when advertisement and information was posted for summer camp, Madi
returned and was instrumental in making the space safe for new campers. Her
consistent attendance and participation added to the process of health and wellness
for this camp. In essence, Madi was the walking example of “passing it on.” What
she received, she continued to pass on to others. By the way, she continues to be
active in the arts program.

Stable and Nurturing Families & Community: Investment — $529, 639.51
Number of programs: 9
Families Served: 30,815 (+82,641)

The programs funded in this category expanded available supports for families and youth, such
as parenting classes, community navigation services, workforce development tools, direct
financial assistance, access to food, transportation and more. Some programs used a model of
parents and youth learning together, while others focused specifically on parent education or
one-on-one navigation support. Topics included kindergarten registration, school attendance,
college and career readiness, financial literacy, accessing legal services, etc. Through the
expansive reach of food distribution efforts, technology-based platforms, and community
events, these combined efforts had a positive impact on more than 30,000 families.

The funded family and youth support programs are expected to impact the CSC Leon-identified
domains of enhanced supports for caregivers, youth development, housing stability, food
stability and school readiness.

Summer 2022 Impact Summary
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IMPACT STORY FROM HANG TOUGH FOUNDATION

For families with medical and special needs, a visit to a store can be a stressful
situation. Parents of medical and special needs children cannot simply run in and
out of the store for a quick trip due to compromised immune systems and social
behaviors. Despite meticulous saving and budgeting, there are always financial
stressors for a medical or special needs family. This is true for parents Caroline and
Jacob and their son Luke. Luke has Down Syndrome and autism. He is a happy,
energetic boy who is learning to navigate social situations with the help of an ABA
therapist but has a tendency to elope and yell in public situations. Luke also does
not like waiting! Shopping can be difficult with Luke in tow. Caroline remarked that
“the school supply drive made gathering school supplies a huge convenience.” The
drive also relieved financial stressors for their family due to the extreme amount of
therapies, specialist appointments, and daily expenses incurred by Luke’s diagnoses.
While their medical insurance covers Luke and sister Madeline’s care, it does require
that their family income must not exceed 200% of the federal poverty level. With
the extraordinary amount of specialists, therapies, surgeries, and trips to
Gainesville’s UF Shands to see Luke’s doctors and specialists, there is no way his
family would be able to afford all of the necessities to keep him and Madeline
thriving without extra assistance from Hang Tough and partners. Through the Hang
Tough Foundation’s School Supply Drive, Luke’s parents Caroline and Jacob were
able to prepare Luke (2nd grade) and little sister Madeline (Kindergarten) for the
school year without ever stepping foot into a box store. Luke and Madeline are off
to a great start and their parents can rest easy knowing her children have the exact
school supplies as their peers

Summer 2022 Impact Summary
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