
2 0 1 4
LE O N  CO U NT Y  A N N UA L  R E P O R T



DISTRICT 1

DISTRICT 2

DISTRICT 5

DISTRICT 4

DISTRICT 3

Leon County Board of County Commissioners. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3
Leon County Administrator . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4
Leon LEADS. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6
Demonstrating Highest Standards of Public Service. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8
Delivering the WOW! Factor in Customer Service. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9
Strategic Plan FY 2012 - FY 2016 . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10
Leon County Attorney . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 16
Providing Service 24 Hours a Day, 7 Days a Week . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 18
Organizational Chart . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 20
County Administration. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 21
Citizen Engagement Series: The Club of Honest Citizens. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 22
Comparing Your Dollar: TV Cable Line-Up vs County Services. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 24
FY 2014/2015 Leon County Adopted Budget at a Glance . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 25
Providing More Quality Services with Fewer Resources. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 26
Stretching Your Tax Dollars: FY 2014/2015 Adopted Budget. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 27
Office of Public Services: Emergency Medical Services (EMS) . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 28
Office of Public Services: LeRoy Collins Leon County Public Library System . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 30
Office of Public Services: Animal Control. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 32
Emergency Management/Emergency Information Portal . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 33
Investing in the Community & Job Creation. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 34
Office of Economic Development & Business Partnerships: Economic Development . .  .  .  .  .  .  .  .  .  .  .  . 35
Office of Economic Development & Business Partnerships:
Special Projects/Intergovernmental Affairs. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 36
Office of Economic Development & Business Partnerships:
Minority/Women & Small Business Enterprise (M/WSBE). .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 37
Office of Economic Development & Business Partnerships: Tourism Development . .  .  .  .  .  .  .  .  .  .  .  .  .  . 38
Public Works and Community Development . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 40
Public Works: Engineering Services . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 41
Public Works: Parks and Recreation . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 42
Public Works: Operations. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 45
Public Works: Fleet Management. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 46
Public Works and Community Development: Facilities Management . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 47
Public Works and Community Development:  
Development Support & Environmental Management (DSEM). .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 48
Department of P.L.A.C.E.: Blueprint 2000 . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 50
Department of P.L.A.C.E.: Planning. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 51
Office of Resource Stewardship: Sustainability . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 52
Office of Resource Stewardship: Solid Waste Management . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 54
Office of Resource Stewardship: Cooperative Extension. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 55
Office of Human Services & Community Partnerships:Human Services/Primary Healthcare/CHSP . .  . 56
Office of Human Services & Community Partnerships: Housing Services . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 57
Office of Human Services & Community Partnerships: Veteran Services . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 58
Office of Human Services & Community Partnerships: Volunteer Services . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 60
Human Resources . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 62
MIS/GIS. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 63
Strategic Initiatives: Community & Media Relations . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 64
Office of Intervention and Detention Alternatives . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 65
Office of Financial Stewardship: Office of Management & Budget . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 66
Office of Financial Stewardship: Purchasing and Risk Management . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 67
Department and Division Leadership Directory . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 68
Citizen Committees . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 70
Quick Reference . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 71
Employing Team Approach . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 73
Board of County Commissioners  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 74
Shaping Our Community for Future Generations . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 75

This publication is printed on  
30% recycled paper with eco-friendly inks.

This document fulfills the annual reporting requirements of Chapter 125.74,  
Florida Statutes and Sec. 2-501(1), Leon County Administrative Code. 

1,250 copies were printed for community distribution at a cost of $6,059.

ABOUT LEON COUNTY
Leon County was named after the Spanish 
explorer, Juan Ponce de Leon. He was the first 
European to explore Florida in 1513 in search of 
the “Fountain of Youth” and named the state after 
the Spanish word for “flowery.”

Leon County is home to Florida’s capitol, 
Tallahassee, which was established in 1824. 
Legislative and executive offices, the State House, 
and Senate chambers are located here. As a 
political subdivision of the state, the County is 
guided by an elected, seven-member Board of 
County Commissioners. 

LEON COUNTY STATISTICS

Population: 278,377

	 34% unincorporated

	 66% within city limits

Area (Square Miles): 702

Established: 1824

Charter Date: 2002

County Seat: Tallahassee

Median Household Income: $46,014 

Districting: 5 Single Districts / 2 At-Large

Median Age: 29.9

Source: Florida Research and Economic Information Database

Leon County Courthouse lit up for 
“Go Garnet and Gold Day”

Five members of the Board are elected to serve 
specific commission districts and two members 
are elected at-large. Leon County is a Council-
Manager form of government, and the County 
Administrator is appointed by the Board to 
oversee all functions, directives and policies. 
Florida Statutes, Chapter 125, establishes the 
powers and duties of the County Commission 
and the County Administrator. As of November 
12, 2002, Leon County is governed by a Home 
Rule Charter.

TABLE OF CONTENTS
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(From Left to Right) District 2 Commissioner Jane G. Sauls, At-Large Commissioner Nick Maddox, At-Large Commissioner Mary Ann Lindley (Vice Chairman), 

District 5 Commissioner Kristin Dozier (Chairman), District 3 Commissioner John E. Dailey, District 4 Commissioner Bryan Desloge, District 1 Commissioner Bill Proctor.

As home to Florida’s capitol, Leon County is a welcoming, diverse, healthy, and vibrant community, recognized 

as a great place to live, work and raise a family. Residents and visitors alike enjoy the stunning beauty of the 

unspoiled natural environment and a rich array of educational, recreational, cultural and social offerings for people of all ages. Leon 

County government is a responsible steward of the community’s precious resources, the catalyst for engaging citizens, community, 

business and regional partners, and a provider of efficient services, which balance economic, environmental, and quality of life goals.

VISION

LEON COUNTY BOARD OF COUNTY COMMISSIONERS
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Far too many people these days have come to associate government 
with endless gridlock and a persistent lack of cooperation in Washington 
D.C., leaving them discouraged by an absence of progress and feeling 
that they have no meaningful input on issues that matter to them. In 
2014, Leon County government continued to provide a stark contrast 
to what people may expect from government and what the citizens 
of Leon County actually get. As reflected in the 2014 Annual Report, 
people needed to look no further than their county government to find 
an example of government which actively seeks their partnership on 
important issues impacting their daily lives; and one which is committed 
to being a powerful incubator for innovation, a catalyst for progress and 
a world class service provider.  

Due to the steady leadership and consistent vision of the Board of 
County Commissioners, 2014 was a year Leon County tackled the tough 
policy issues of the day and embraced bold initiatives for the future. This 
was a year which continued to reflect the strong fiscal leadership of the 
Board of County Commissioners in balancing our community’s needs 
with the resources of our citizens; as well as, the fiduciary stewardship 
and innovation of Leon County employees in maximizing efficiency, 
driving performance and delivering results for our community. This was 
a time when the talented and dedicated employees of Leon County were 
nationally recognized for setting the standard in public service - and 

were guided by our people focused, performance driven culture, 
engaging citizens not only as taxpayers, but as co-creators of our 
community.   

In 2014, Leon County ventured far beyond achieving mere 
transparency in government in actively seeking ideas and 
leveraging the talent, energy and resources that our citizens can 
bring to solving problems and shaping our community.  That 
commitment was exemplified in the County’s creation and staffing 
of the sales tax extension committee – an effort which resulted in 
citizens literally shaping their community for generations to come.  
In the process, the committee’s 18 members volunteered over 
1,020 hours, heard over 80 public testimonies, and evaluated 73 
projects.   

Not content with receiving national recognition for the award-winning 
Citizen Engagement Series, the County partnered with Village Square 
in 2014 to create The Club Honest Citizens. Unlike the typical sanitized 
and tidy governmental citizen engagement processes, which tend to 
avoid the hot topics and reinforce plans already made, these sessions 
intentionally provoked and challenged citizens and county officials 
alike on what, how and even why we do what we do. Over 100 citizens 
participated in the program’s inaugural three sessions throughout the 
year.  

Vincent S. Long
County Administrator 
(850) 606-5300 
LongV@LeonCountyFL.gov

The County Administrator is responsible for 

both ensuring the Board’s legislative and 

policy directions are carried out and, as Chief 

Executive Officer, for ensuring the efficient 

and effective day-to-day operations of 

County government. Vince Long has worked 

for Leon County since 1995. He holds a Master 

of Public Administration from the Askew 

School of Public Administration and Policy 

at Florida State University and is a graduate 

of the Harvard University, JFK School of 

Government Institute for Senior Executives 

in State and Local Government. He is also a 

Credentialed Manager by the International 

City/County Managers Association (ICCMA).

A member of the Board of Directors for 

Leadership Florida and the Board of Directors 

of the United Way of the Big Bend, Vince is a 

member of the Advisory Council and regular 

lecturer of the Askew School and serves on the 

faculty of the Florida Association of Counties’ 

County Commissioner Certification Program.

MESSAGE FROM THE ADMINISTRATOR

Leon LEADS Listening Sessions

Citizen Engagement Series: The Club of Honest Citizens

LEON COUNTY ADMINISTRATOR
P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .
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Also, as a part of our continuous 
improvement process, Leon LEADs, 
the County conducted 55 separate 
listening sessions at the individual 
division level to learn what we are 
doing right, what we are doing wrong, 
and where we can get better. With 
almost 150 citizens participating, 
these sessions provided the 
opportunity to hear directly from 
people familiar with these programs 
and services to learn how we can 
continue to serve them better. The 
result was 84 actionable items 
received directly from citizens 75% 
of which were completed in 2014.  

The same spirit and commitment 
to active engagement with citizens 
and community partners which led 
to transformational organizational 
benefits helped us initiate, complete, 
or make substantial progress 
on game-changing projects and 
initiatives in 2014. These included 
the grand opening of Cascades Park, 
which addresses chronic flooding in 
our downtown while also serving as 
a world-class parksite for concerts 
and events; Domi Station, a catalytic 
business incubator that will capture 
the ideas of our best and brightest 

professionals and students, while also keeping jobs and talent right here in our community; creating the 
Lafayette Street gateway in partnership with local business owners; and the one year anniversary of the 
Public Safety Complex, the state-of-the-art facility that brings together emergency services to improve 
public safety through collaboration and resource sharing.

These game-changing projects were only part of our continuous efforts to make Leon County truly a 
great place to live, work and play. In 2014, we also opened the Capital City Amphitheater featuring 
world class entertainment in a venue not seen before in our county. With community volunteers, we 

transformed a neighborhood 
in need through our 9/11 day 
of service.  And in honor of the 
70th anniversary of D-Day, we 
hosted hundreds of citizens 
on the Courthouse lawn 
recognizing the heroism of our 
local WWII veterans.  

At Leon County, we recognize 
we live in an ever changing 
world and work hard to stay 
ahead of the curve.  In 2014, 
we continued to invest in 
online technology by redesigning the Leon County Tourism website, which serves as an important social hub 
for residents and visitors alike. Other innovative online applications include Project Dox, which decreases 
permitting time for citizens; and Procurement Connect, a paperless and efficient way for vendors to submit 
bids to County government. We realized $500,000 in energy-related cost savings; realigned hours at the 
rural waste service centers in order to save $135,000; created an Innovator Award to promote and inspire 
good ideas throughout our organization; and implemented a performance pay structure to incentivize 
employee production that reflects our organizational culture.

While it is true that in 2014, Leon County government has proven to be a powerful incubator for innovation, a 
catalyst for progress and a world class service provider, we abide by a sacred public trust in carrying out our 
core services. Whether responding to the scene of an accident, helping a citizen learn to read, addressing 
chronic flooding, serving veterans, opening a community garden, planning for future growth, protecting the 
environment for current and future generations, or ensuring our parks, greenways, roadways, libraries, and 
community centers are ready for your enjoyment, Leon County employees’ commitment to being responsive, 
responsible stewards of our community’s resources and citizens’ trust is unwavering.

I am proud to report that in 2014, Leon County has proven to be a model 21st century local government that 
our citizens can believe in, others can benchmark against, and, as demonstrated through the pages of this 
County Administrator’s Annual Report to the Board, a government that is people focused and performance 
driven.

In Public Service,

Vincent S. Long

Cascades Park Grand Opening

Operation Thank You

Leon LEADS Listening Sessions
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OUR VALUE PROPOSITION
What You Get as a Taxpayer and a Stakeholder in our Community
Leon County government leverages partnerships, embraces efficiency and innovation, and demands 
performance to the benefit of our taxpayers. We actively engage our citizens, not only as taxpayers, but 
as stakeholders and co-creators of our community – providing meaningful opportunities to capitalize on 
their talents in making important decisions and shaping our community for future generations.

HOW LEON COUNTY LEADS 
Leon LEADS was instituted throughout Leon County government over the course of Fiscal Year 2012.This 
approach resulted in the alignment of the Leon County Board of County Commissioners’ Vision for the 
Leon County community, with Strategic Priorities that advance the County toward that Vision, and the 
County’s optimized resources. As reflected in the graphic on the next page, Leon LEADS is a continuous 
process by which Leon County government looks inward to strengthen what works and abandon what 
does not; looks outward to receive feedback from citizens and leverage partnerships; and adjusts as 
conditions change.

LEON LEADS
The first step, of what is now an 
ongoing process, was taken in 
December 2011 when the Board 
identified its Vision Statement, 
four Strategic Priorities that 
support and advance that Vision, 
and organizational Values which 
form the basis for Leon County 
government’s “People Focused, 
Performance Driven” culture.  The 
Board’s Strategic Priorities are:  
Economy, Environment, Quality of 
Life and Governance.

To start, Leon County strategic 
planning teams conducted LEADS 

Review meetings in early 
2012. Each LEADS Review 
meeting was a facilitated 
process, during which 
participants conducted a 
SWOT Analysis, identifying 
Strengths, Weaknesses, 
Opportunities and Threats, 
and responded to targeted, 
open-ended questions to 
identify opportunities for 
improvement. Each team 
then prepared a report, 
identifying workplace improvements and Strategic Initiatives, each of which supports and advances one 
or more of the Board’s four Strategic Priorities.

Staff then drafted their work areas’ Strategic Plans, which identify the work area’s Mission, Strategic 
Initiatives for which it has lead responsibility, and planned workplace improvements. The work areas’ 
Strategic Plans, which set the broad course of action for the same two-year period as the Board’s 
Strategic Plan, were approved by the Board in 2012.

This year, Leon County again organized 16 Strategic Planning teams who conducted 55 LEADS Listening 
Sessions. The sessions involved all County offices, a broad array of County employees, and 147 citizens. 
Each of the Fiscal Year 2014 teams prepared a report summarizing the sessions and provided a list of 
recommendations.

The Leon LEADS process enables Leon County to continue to be a model 21st century county government 
that is in a constant state of becoming the highest performing organization by conveying greater relevance 
and delivering more value in the many ways county government touches citizens.

Listens for Changing Needs

Engages Citizens and Employees

Aligns Key Strategic Processes

Delivers Results & Relevance

Strives for Continuous ImprovementEmergency Medical Services LEADS Listening Session

Leadership Team Recognition
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LEON LEADS LISTENING SESSIONS
Exercising responsible stewardship of the community’s resources is a Core Practice of Leon County. Consistent with this Core Practice, and through the County’s LEADS efforts, staff continually evaluates its operations 
to create efficiencies, reduce current costs, and avoid future costs. Since instituted, these efforts have resulted in significant cost savings.  

As a part of Leon County’s continuous improvement process, Leon County staff from 16 Strategic Planning teams conducted 55 LEADS Listening Sessions, which involved all County offices, a broad array of County 
employees, and 147 citizens.  

The stated goal of the Listening Sessions was as follows: 

Identify customer perceptions (good and bad) about the work area, to improve service delivery and customer experience, 
and identify recommended, actionable items which improve business operations, employee satisfaction and customer 
experience consistent with Leon County’s Core Practices and/or reduce costs through measures such as increased 
efficiencies or the elimination of unnecessary or ineffective services or processes. 

Each Listening Session team prepared a report with actionable recommendations, including responses to specific 
questions asked during the sessions. Typical questions asked were designed to allow for candid input from our 
customers:  What do you value most about the service as a customer?  What do customers dislike or complain about 
most?  How can we enhance the customer service experience?  What is the biggest customer service improvement 
we could offer? 

From the sessions, the teams identified 84 actionable recommendations to pursue; already, almost 75% of the 

recommendations are either completed or in-progress.

A small sampling of the 84 recommendations include:

•	 	Building for a Growing Community – Expand electronic review processes to help our community continue to 
grow and develop. All building permit applications are reviewed by the same process. The team recommended 
different processes be developed for each type of building proposal. Smaller or simpler building proposals 
should be processed quicker and more efficiently.

•	 	Library Services for Outlying Areas – Given existing resources, increase Library-related Courier service to 
alleviate long waits and slow turnaround. Staff would be better able to return materials to home locations and 
get items back into circulation.

•	 	Improving Outdoor Recreation – To better serve citizens, the team recommended expanded use of Leon 
County’s extensive mapping system and enhanced signage for our trails system.

•	 	Helping those Most in Need – To address the critical need of housing rehabilitation for those most in need, 
the teams recommended implementing an expedited approval process for specific emergency rehabilitation 
projects. 
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OUR CORE PRACTICES

Delivering the “Wow” factor in Customer Service.  
Employees deliver exemplary service with pride, 
passion and determination; anticipating and solving 
problems in “real time” and exceeding customer 
expectations.  Customers know that they are the 
reason we are here.

Connecting with Citizens.  Employees go beyond 
customer service to community relevance, engaging 
citizens as stakeholders in the community’s success  
Citizens know that they are part of the bigger cause.

Demonstrating Highest Standards of Public 
Service.  Employees adhere to the highest standards 
of ethical behavior, avoid circumstances that create 
even an appearance of impropriety and carry out 
the public’s business in a manner which upholds the 
public trust.  Citizens know that we are on their side.

Accepting Accountability. Employees are individually 
and collectively accountable for their performance, 
adapt to changing conditions and relentlessly pursue 
excellence beyond the current standard, while 
maintaining our core values.

Exhibiting Respect. Employees exercise respect for 
citizens, community partners and each other.

Employing Team Approach.  Employees work 
together to produce bigger and better ideas to 
seize the opportunities and to address the problems 
which face our community.

Exercising Responsible Stewardship of the 
Community’s Resources.  Employees engage in the 
continuous effort to create and sustain a place which 
attracts talent, fosters economic opportunity and 
offers an unmatched quality of life, demonstrating 
performance, value and results for our citizenry.  

Living our “People Focused, Performance 
Driven” Culture.  Employees have a structure 
in place to live all of this as our organizational 
culture and are empowered to help the people 
they serve.

DEMONSTRATING HIGHEST STANDARDS OF PUBLIC SERVICE

State Surgeon General’s Certificate of 
Recognition for Workplace Wellness

State of Florida Injury 
Prevention Award

Three-Year Reaccredidation from 
the Commission on Accreditation 

of Ambulance Services

Florida Association 
of Counties 2014 
Calendar Contest

Government Finance Officers 
Association Distinguished 

Budget Presentation Award

2014 National Planning 
Excellence Award

Working Well Shooting Star Award

Received the Florida Public Relations Association’s Image Award

Leon County received seven NACo awards for cost-
effective, high-quality service to citizens

StormReady re-certification by the 
National Weather Service

Leon County’s Net-Zero Facility
Trailahassee Website 

won Webby Award

Building Operating Management’s 
2014 FMXcellence Award

American Institute of 
Architects *People’s Choice 

Award for Smokey Hollow

Recognizing outstanding Wellness Programs at Work

National Arbor 
Day Foundation’s 
Tree City Award

Leon County and City of Tallahassee 
Public Safety Complex

 Trailahassee.com 
received two Silver 

ADDY awards from the 
Tallahasse Chapter 

of the American 
Advertising Federation

LIVING OUR CORE PRACTICES
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WE BELIEVE IN 
Demonstrating to our citizens that 
we are on their side, letting them 
know that they are the reason we 
exist and what they are getting 
for their tax dollars;

Producing bigger and better 
ideas to address the real issues 
facing our community;

Actively promoting transparency, 
accessibility, and openness in 
everything we do;

Engaging citizens in important 
decisions facing the community;

Tirelessly enhancing our 
community’s livability, sustainability 
and economic competitiveness; 
and providing employees a 
structure which reinforces this 
as our organizational culture and 
employs and empowers them to 
help people.

WHAT WE VALUE 
•	Service
•	Relevance
•	 Integrity
•	Accountability
•	Respect
•	Collaboration
•	Stewardship
•	Performance
•	Transparency
•	Vision

OPERATION THANK YOU TEAM

“Just wanted to let you know what an amazing 
job you all did this morning at Operation Thank 
You. It was a great event. You all make me proud 
to be a Leon County resident!  It is an honor to 
work with such great people who truly value 
the heroes in our own communities. Thank you 
all for an exceptional job - today and always.”

- Becky

LIBRARY

“ I can feel my tax dollars at work.”    
- From a patron to Youth Services

SUSTAINABILITY

“Thank you and the Board of County Commissioners 
for the expansion of the Macon Community Garden.” 

- Patricia

COOPERATIVE EXTENSION

“With the help of the Eating Smart, Being 
Active 8 week class, I have lost 22 lbs. by 
maintaining a nutritious diet. I changed the 
way I prepared my food, from frying to baking 
and eliminated all sources of fried foods.” 

- Aaron

MOSQUITO CONTROL

“ I wanted to let you know how pleased I was 
with the friendly, efficient and speedy response 
I got last week when I called Mosquito Control. 
Friendly and informative Brenda explained the 
process of spraying and scheduled my yard and 
neighborhood. She said a representative would 
be within 3-5 days. Lorne sprayed my backyard 
the next day and left a door hanger notice to let 
me know he’d been there. What a relief! Please let 
these good folks know  that I’m very pleased with 
the job they’re doing for Leon County residents.” 

- Pat

FACILITIES

“ I just want to tell you how awesome the staff of 

our Facilities Department are in addressing our 

concerns.  Without fail, they are exceptionally 

prompt and skilled in responding to our requests - 

highly knowledgeable and responsive about issues.”  

- Brenda 

OPERATIONS

“Thank you for sending Gordon Dix and Ron Mills 

out to fix the issues with my swale and ditch 

surrounding my lot on 6/7/14. Both men were 

very professional and listened to my needs to 

prevent potential water/flooding concerns. The 

crew completed the job to perfection and I 

can’t say enough about how pleased I was 

when the crew left. All did a fantastic job!” 

- Jack

PARKS AND RECREATION

“ I would like to recognize the hard work 

and dedication that your staff has put into 

our park at Canopy Oaks and Stoneler this 

season. They are truly amazing, and go above 

and beyond what is expected of them.” 

- Russell

PROBATION 

“ I want to thank you for the kind attention 

that you gave to my inquiry in reference to 

my client’s possible sentence. I appreciated 

the time, and I wanted you to know how 

much your professionalism and attention to 

my client’s potential needs meant to me.” 

- Mac

ENGINEERING SERVICES

“A detailed answer was provided within two 

business days. I sent another request to clarify a 

detail at 5 p.m. Thursday. I was provided further 

information at 6:05 a.m. Friday. In business-

day terms, that’s a negative number in the 

timeliness category. The information provided 

and expediency of handling the request couldn’t 

be surpassed. The dedication and passion is 

clearly evident. Great job, and thank you.”

- Mike

SOLID WASTE

“ I was promised delivery of my two carts from the 

service provider within the next few days.  Over 

the next three weeks I made multiple phone 

calls. Frustrated, I contacted Leon County. The 

next day, I was delivered both of my containers 

as promised. I wanted to thank you and your staff 

and let you know that there are some people 

that appreciate the job you are all doing for us.”

- Steven

EMERGENCY MEDICAL SERVICES

“So, when you grumble about taxes, think 

about a 2-minute response time by the EMTs 

who ran repetitive EKGs, streaming them to 

the emergency department so that, when the 

door opened, the staff at CMRC was ready 

to go. My taxes helped save my life.”

- Kim

ECONOMIC DEVELOPMENT

“Deep gratitude and admiration is extended to the 

Leon County staff, specifically Ken Morris, Joshua 

Pascua, Ryan Aamodt and their colleagues. 

There can be no harder working or dedicated 

team of public administrators in the country.” 

- Dale

DELIVERING THE 	  FACTOR IN CUSTOMER SERVICE
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Strategic Priority - Economy
To be an effective leader and a reliable partner in our continuous efforts 
to make Leon County a place which attracts talent, to grow and diversify 
our local economy, and to realize our full economic competitiveness in a 
global economy.  (EC)

►► (EC1) - Integrate infrastructure, transportation, redevelopment 
opportunities and community planning to create the sense of place which 
attracts talent.  (2012)

►► (EC2) - Support business expansion and job creation, including:  the 
implementation of the Leon County 2012 Job Creation Action Plan, to 
include evaluating the small business credit program.  (2012)

►► (EC3) - Strengthen our partnerships with our institutions of higher learning 
to encourage entrepreneurism and increase technology transfer and 
commercialization opportunities, including:  the Leon County Research 
and Development Authority and Innovation Park.  (2012)

►► (EC4) - Grow our tourism economy, its economic impact and the jobs it 
supports, including:  being a regional hub for sports and cultural activities.  
(2012)

►► (EC5) - Focus resources to assist local veterans, especially those returning 
from tours of duty, in employment and job training opportunities through 
the efforts of County government and local partners.  (2012)

►► (EC6) - Ensure the provision of the most basic services to our citizens 
most in need so that we have a “ready workforce.”  (2012)

►► (EC7) - Promote the local economy by protecting jobs and identifying 
local purchasing, contracting and hiring opportunities.  (2013)

Strategic Initiatives – Economy
●● (EC1, G3, G5) - Evaluate sales tax extension and associated community 

infrastructure needs through staff support of the Leon County Sales Tax 
Committee (2012) 

●● (EC1, G3, G5) - Develop a proposed economic development component 
for the Sales Tax extension being considered  (2013)

●● (EC1, G5) – Ensure projects being considered for funding associated 
with the infrastructure Sales Tax extension represent geographic diversity 
throughout the County (2014)

●● (EC1, G5) – Ensure projects being considered for funding associated 
with the infrastructure Sales Tax extension address core infrastructure 
deficiencies in rural areas (2014)

●● Implement strategies that encourage highest quality sustainable 
development, business expansion and redevelopment opportunities, 
including:  

○○ (E2) - Identify revisions to future land uses which will eliminate 
hindrances or expand opportunities to promote and support economic 
activity (rev. 2013); 

○○ (EC2) - Consider policy to encourage redevelopment of vacant 
commercial properties (2012); and

○○ (EC2) - Consider policy to continue suspension of fees for environmental 
permit extensions (2012)

●● Implement strategies that support business expansion and job creation, 
including:  

○○ (EC2) - Evaluate start-up of small business lending guarantee program 
(2012);

○○ (EC2) - Identify local regulations that may be modified to enhance 
business development; 

○○ (EC2) - Implement Leon County 2012 Job Creation Plan (2012); and

○○ (EC2) - Engage with local economic development partners to build 
and expand upon the success of Entrepreneur Month and community 
connectors (2014)

●● (EC2, EC3) - Implement strategies to support Innovation Park and 
promote commercialization and technology transfer, including being a 
catalyst for a stakeholder’s forum (2012) 

●● Implement strategies that promote the region as a year round destination, 
including:   

○○ (EC4, Q1, Q4) - Evaluate competitive sports complex with the 
engagement of partners such as KCCI (2012); 

○○ (EC4) - Support VIVA FLORIDA 500 (2012);

○○ (EC4) - Support Choose Tallahassee initiative (2012); and

○○ (EC4, Q1) - Continue to work with FSU to bid and host NCAA cross 
country national and regional championships at Apalachee Regional 
Park (2014) 

●● Implement strategies that assist local veterans, including:    

○○ (EC5) - Hold “Operation Thank You!” celebration annually for veterans 
and service members (rev. 2013);

○○ (EC5, EC6) - Develop job search kiosk for veterans (2012); 

REPORTING RESULTS
The Leon County Board of County 

Commissioners’ strategic planning 

process establishes a long-term plan, 

to achieve a specific vision, through the 

attainment of Strategic Priorities.  The 

Board has established four Strategic 

Priorities (Economy, Environment, 

Quality of Life, and Governance) and 

124 Strategic Initiatives that align with 

and advances one or more of those 

priorities.  A status report, regarding 

the progress made on each of the 

Strategic Initiatives, is presented to the 

Board twice a year.

Status of the  
FY 2012 - FY 2016  

Strategic Initiatives

Status #

Complete 102 (82%)

Remain In Progress 22 (18%)

Total 124 (100%)

Projected to be 
completed by 
December 31, 2014 113 (91%)

STRATEGIC PLAN - FY 2012 - FY 2016
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○○ (EC5, EC6, Q3) - Consider policy to allocate a portion of Direct Emergency Assistance funds to 
veterans (2012); and 

○○ (EC5, EC6, Q3) - Consider policy to waive EMS fees for uninsured or underinsured veterans (2012)

●● (E6, Q2) - Implement strategies to promote work readiness and employment, including:  provide job 
search assistance for County Probation and Supervised Pretrial Release clients through private sector 
partners (2012

●● (EC7) - Extend the term of Leon County’s Local Preference Ordinance (2013)

●● (EC1, EC4) - Work with FSU on the Civic Center District Master Plan to include the potential partnership 
to realize the convention center space desired by the County and to bring back issues related to the 
County’s financial and programming roles and participation for future Board consideration (2014)

●● (EC1, Q6, Q7) – Support sector planning for the area surrounding Veterans Affairs’ outpatient clinic 
(2014)

●● (EC1, Q6, Q7) – Engage in a needs assessment for the Bradfordville Study Area (2014)

Ongoing Support (Highlights) – Economy  
●● (EC1, Q2) - Develop and maintain County transportation systems, including roads, bike lanes, sidewalks, 

trails, and rights-of-way (2012) 

●● (EC2, G2) - Implement Department of Development Support & Environmental Management Project 
Manager, and dual track review and approval process (2012)  

●● (EC2) - Partner with and support the Economic Development Council, Qualified Targeted Industry program, 
Targeted Business Industry program, and Frenchtown/Southside and Downtown Redevelopment Areas 
(2012) 

●● (EC3) - Support and consider recommendations of Town and Gown Relations Project (2012) 

●● (EC4) - Promote region as a year round destination through the Fall Frenzy Campaign, and by identifying 
niche markets (2012) 

●● (EC5, EC6, Q3) - Collaborate with United Vets and attend monthly coordinating meetings, support Honor 
Flights, provide grants to active duty veterans, assist veterans with benefits claims, provide veterans 
hiring preference, waive building permit fees for disabled veterans, and fund  Veterans Day Parade as a 
partner with V.E.T., Inc. (2012) 

●● (EC6, G3) - Provide internships, Volunteer LEON Matchmaking, Summer Youth Training program, 4-H 
programs, EMS Ride-Alongs, and enter into agreements with NFCC and TCC which establish internship 
programs at EMS for EMS Technology students (2012)

Strategic Priority - Environment
To be a responsible steward of our precious natural resources in our continuous efforts to make 
Leon County a place which values our environment and natural beauty as a vital component of our 
community’s health, economic strength and social offerings. (EN)

►► (EN1) - Protect our water supply, conserve environmentally sensitive lands, safeguard the health of 
our natural ecosystems, and protect our water quality, including the Floridan Aquifer, from local and 
upstream pollution.  (rev. 2013

►► (EN2) - Promote orderly growth which protects our environment, preserves our charm, maximizes public 
investment, and stimulates better and more sustainable economic returns.   (2012)

►► (EN3)- Educate citizens and partner with community organizations to promote sustainable practices.  
(2012)

►► (EN4) - Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, 
including:  solar.  (2012)

Strategic Initiatives - Environment
●● Implement strategies that protect the environment and promote orderly growth, including:  

○○ (EN1, EN2) - Develop Countywide Minimum Environmental Standards (2012); 

○○ (EN1, EN2) - Develop minimum natural area and habitat management plan guidelines (2012);

○○ (EN1, EN2,Q9) - Integrate low impact development practices into the development review process 
(2012);  

○○ (EN1, EN2) - Consider mobility fee to replace the concurrency management system (2012);

○○ (EN1, EN2, G2) - Develop examples of acceptable standard solutions to expedite environmental 
permitting for additions to existing single-family homes  (2012) ;

○○ (EN1, EN2, G2) - Develop examples of acceptable standard solutions to expedite environmental 
permitting for new construction (2013); and 

○○ (EN1, EN2, G2) - Develop solutions to promote sustainable growth inside the Lake Protection Zone 
(2013) 

Lafayette Oaks Community Garden
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●● (EN1, EN2) - Implement strategies to protect natural beauty and the environment, including:  update 
100-year floodplain data in GIS based on site-specific analysis received during the development review 
process  (2012) 

●● Implement strategies which plan for environmentally sound growth in the Woodville Rural Community, 
including: 

○○ (EN1, Q5) - Bring central sewer to Woodville consistent with the Water and Sewer Master Plan, 
including consideration for funding through Sales Tax Extension (2012); and

○○ (EN1, EN2, Q5) - Promote concentrated commercial development in Woodville  (2012) 

●● Continue to work with regional partners to develop strategies to further reduce nitrogen load to Wakulla 
Springs, including: 

○○ (EN1, EC4) - Conduct workshop regarding Onsite Sewage Treatment and Disposal and Management 
Options report  (2012); and

○○ (EN1) - Extend central sewer or other effective wastewater treatment solutions to the Primary Springs 
Protection Zone area within Leon County (2013)

●● Implement strategies to promote renewable energy and sustainable practices, including: 

○○ (EN4) - Complete construction of Leon County Cooperative Extension net-zero energy building 
(2012);

○○ (EN2, EN3, EN4) - Pursue opportunities to fully implement a commercial and residential PACE 
program (2012); 

○○ (EN3, Q5, EC6) - Consider policy for supporting new and existing community gardens on County 
property and throughout the County (2012); 

○○ (EN3, Q5, EC6) - Expand the community gardens program (2013);

○○ (EN4, G5) - Develop energy reduction master plan (2012); and

○○ (EN4) - Further develop clean - green fleet initiatives, including compressed natural gas (rev. 2013)

●● Develop and implement strategies for 75% recycling goal by 2020, including:  
○○ (EN4) - Evaluate Waste Composition Study (2012); 

○○ (EN4) - Identify alternative disposal options (2012); 

○○ (EN4) - Explore renewable energy opportunities at Solid Waste Management Facility (rev. 2013); and 

○○ (EN4) - Seek competitive solicitations for single stream curbside recycling and comprehensively 
reassess solid waste fees with goals of reducing costs and increasing recycling (2013) 

Ongoing Support (Highlights) – Environment  
●● (EN1)  - Develop and maintain County stormwater conveyance system, including enclosed systems, 

major drainage ways, stormwater facilities, and rights-of-way (2012)  

●● (EN1, EN3) - Provide Greenspace Reservation Area Credit Exchange (GRACE) (2012)  

●● (EN2) - Provide canopy road protections (2012) 

●● (EN1, EN4) - Provide Adopt-A-Tree program (2012) 

●● (EN1, EN3) - Provide hazardous waste collection (2012) 

●● (EN) - Provide water quality testing (2012) 

●● (EN1) - Implement the fertilizer ordinance (2012) 

●● (EN3) - Provide state landscaping and pesticide certifications (2012) 

●● (EN3) - Conduct Leon County Sustainable Communities Summit (2012)  

Strategic Priority - Quality of Life
To be a provider of essential services in our continuous efforts to make Leon County a place where 
people are healthy, safe, and connected to their community. (Q)

►► (Q1) - Maintain and enhance our recreational offerings associated with parks and greenway system for 
our families, visitors and residents. (rev. 2013)

►► (Q2) - Provide essential public safety infrastructure and services which ensure the safety of the entire 
community. (2012)

►► (Q3) - Maintain and further develop programs and partnerships necessary to support and promote a 
healthier community, including:  access to health care and community-based human services. (rev. 
2013)

►► (Q4) - Enhance and support amenities that provide social offerings for residents and visitors of all ages.  
(rev. 2013)

►► (Q5) - Create senses of place in our rural 
areas through programs, planning and 
infrastructure, phasing in appropriate areas 
to encourage connectedness. (2012)

►► (Q6) - Support the preservation of strong 
neighborhoods through appropriate 
community planning, land use regulations, 
and high quality provision of services. (2012)

►► (Q7) - Further create connectedness and 
livability through supporting human scale 
infrastructure and development, including:  
enhancing our multimodal districts. (2012)

►► (Q8) - Maintain and enhance our educational 
and recreational offerings associated with our 
library system, inspiring  a love of reading and lives of learning. (2013)

►► (Q9) - Support the development of stormwater retention ponds that are aesthetically pleasing to the 
public and located in a manner that protects strong neighborhoods. (2013)

Leon County Eastside Branch Library

STRATEGIC PLAN - FY 2012 - FY 2016
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Strategic Initiatives - Quality of Life
●● Implement strategies through the library system which enhance education and address the general 

public’s information needs, including:

○○ (Q8, EC1, EC6) -  Complete construction of the expanded Lake Jackson Branch Library and new 
community center (2012);  and 

○○ (Q8, EC1, EC6) - Relocate services into the expanded facility (2012)

●● Implement strategies which advance parks, greenways, recreational offerings, including:  

○○ (Q1, EC1, EC4) - Explore extension of parks and greenways to incorporate 200 acres of Upper Lake 
Lafayette (2012); 

○○ (Q1, EC1, EC4) - Update Greenways Master Plan (2012); 

○○ (Q1, EC1, EC4) - Develop Miccosukee Greenway Management Plan (2012); and

○○ (Q1, EC1, EC4) - Develop Alford Greenway Management Plan (2012)

●● Expand recreational amenities, including: 

○○ (Q1, Q5,EC1, EC4) - Complete construction of Miccosukee ball fields (2012); 

○○ (Q1, EC1, EC4) - Continue to plan acquisition and development of a North East Park (2012); 

○○ (Q1, EC1, EC4) - Develop Apalachee Facility master plan to accommodate year-round events (rev. 
2013); 

○○ (Q1, Q5, EC1, EC4) - Continue to develop parks and greenways consistent with management plans 
including Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater Greenway (2012); 

○○ (Q1, EC1) - In partnership with the City of Tallahassee and community partners, conduct a community-
wide conversation on upper league competition with the goal of a higher degree of competition and 
more efficient utilization of limited fields (2013); and

●● (Q4) - Further establish community partnerships for youth sports development programs (2014)   

●● (Q1, EC1,Q9) - Redevelop Huntington Oaks Plaza, which will house the expanded Lake Jackson Branch 
Library and new community center, through a sense of place initiative (2012)

●● Provide essential public safety infrastructure and services, including:

○○ (Q2, EC2) - Complete construction of Public Safety Complex (2012); 

○○ (Q2) - Consolidate dispatch functions (2012); and

○○ (Q2) - Successfully open the Public Safety Complex (2013)

●● (Q1, Q2) - Implement strategies to improve medical outcomes and survival rates, and to prevent injuries, 
including:  continue to pursue funding for community paramedic telemedicine (2012) (rev. 2014)

●● Implement strategies to maintain and develop programs and partnerships to ensure community safety 
and health, including:  

○○ (Q2, Q3) - Participate in American Society for the Prevention of Cruelty to Animals (ASPCA) 
Partnership, and in ASPCA ID ME Grant (2012);

○○ (Q3) - Implement procedures for residents to take full advantage of the NACO Dental Card program  
(2013); and

○○ (Q3) - Consider establishing a Domestic Partnership Registry (2013); 

●● Implement strategies that support amenities which provide social offerings, including:  

○○ (Q4, EC1, EC4) - Consider constructing Cascade Park amphitheatre, in partnership with KCCI (2012); 

○○ (Q4, EC4) - Consider programming Cascade Park amphitheatre (2012); 

○○ (Q4) – Work with the city to celebrate the opening of Cascades Park (2014);

○○ (Q4) - Develop unified special event permit process (2012); and 

○○ (Q4, EC4, G5) - Evaluate opportunities to maximize utilization of Tourism Development taxes and to 
enhance effectiveness of County support of cultural activities, including management review of COCA 
(2012) 

●● (Q6) - Implement strategies to promote homeownership and safe housing, including: consider property 
registration for abandoned real property (2012)

●● Implement strategies that preserve neighborhoods and create connectedness and livability, including:  

○○ (Q6, 7) - Implement design studio (2012); 

○○ (Q6, Q7) - Implement visioning team (2012); 

○○ (Q6, Q7) - Develop performance level design standards for Activity Centers (2012); 

○○ (Q6) - Revise Historic Preservation District Designation Ordinance (2012); 

○○ (Q6, Q7) - Develop design standards requiring interconnectivity for pedestrians and non-vehicular 
access (2012);

○○ (Q7) - Develop bike route system (2012);  

○○ (Q7) - Establish Bicycle & Pedestrian Advisory Committee (2012);

○○ (Q6, Q7) - Conduct a workshop that includes a comprehensive review of sidewalk development and 
appropriate funding (2013); 

○○ (Q1, Q5,EC1, EC4) - Expand, connect and promote “Trailahassee” and the regional trail system 
(2013); 

○○ (Q7,EC1) - Promote communication and coordination among local public sector agencies involved in 
multi-modal transportation, connectivity, walkability, and related matters (2013); and

○○ (Q1, EC4) - Focus on improving Leon County’s ranking as a bicycle friendly community (2014)

●● (Q4) - Seek community involvement with the VIVA FLORIDA 500 Time Capsule (2013) 

●● (Q4, EC1, EC4) - Institute a Sense of Place initiative for the fairgrounds (2014)

Ongoing Support (Highlights) – Quality of Life 
●● (Q1, Q9, EC1, EC6) - Maintain a high quality of offerings through the library system, including public 

access to books, media, digital resources, computers, Internet, reference resources, targeted 
programming, mobile library, and literacy training (2012)  
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●● (Q2) - Fund Sheriff’s operations, consisting of law enforcement, corrections, emergency management, 
and enhanced 9-1-1 (2012) 

●● (Q2) - Implement alternatives to incarceration (2012)  

●● (Q2) - Initiate county resources as part of emergency response activation (2012)  

●● (Q2) - Provide, support and deploy the geographic information system, integrated Justice Information 
System, Jail Management system, case management and work release management information 
systems for Probation, Supervised Pretrial Release and the Sheriff’s Office, and the pawnshop network 
system (2012) 

●● (Q2, G5) - Provide for information systems disaster recovery and business continuity (2012)  

●● (Q2, Q3) - Provide Emergency Medical Services (2012) 

●● (Q2, Q3) - Support programs which advocate for AED’s in public spaces (2012) 

●● (Q2, Q3) - Provide community risk reduction programs (such as AED/CPR training) (2012

●● (Q3) - Support Community Human Services Partnerships (CHSP) (2012) 

●● (Q3) - Support Leon County Health Departments (2012) 

●● (Q3) - Support CareNet (2012) 

●● (Q3) - Support DOH’s Closing the Gap grant (including “Year of the Healthy Infant II” campaign, and  
Campaign for Healthy Babies) (2012) 

●● (Q3) - Maintain oversight of state-mandated programs, such as Medicaid and Indigent Burial, to ensure 
accountability and compliance with state regulations (2012) 

●● (Q3, EC6) - Educate at risk families to build healthy lives through the Expanded Food and Nutrition 
Education Program and other family community programs (2012) 

●● (Q3) - Support of Regional Trauma Center (2012) 

●● (Q3, G5) - Leverage grant opportunities with community partners (2012) 

●● (Q3) - Support of Palmer Monroe Teen Center in partnership with the City (2012) 

●● (Q3) - Provide targeted programs for Seniors (2012) 

●● (Q6) - Provide foreclosure prevention counseling and assistance (2012) 

●● (Q6) - Provide first time homebuyer assistance (2012) 

Strategic Priority - Governance
To be a model local government which our citizens trust and to which other local governments aspire. (G)

►► (G1) - Sustain a culture of transparency, accessibility, accountability, civility, and the highest standards 
of public service. (rev. 2013) 

►► (G2) - Sustain a culture of performance, and deliver effective, efficient services that exceed expectations 
and demonstrate value. (2012)

►► (G3) - Sustain a culture that respects, engages, and empowers citizens in important decisions facing 
the community. (2012)

►► (G4) - Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the 
County’s Core Practices.  (2012)

►► (G5) - Exercise responsible stewardship of County resources, sound financial management, and ensure 
that the provision of services and community enhancements are done in a fair and equitable manner. 
(2012)

Strategic Initiatives – Governance
●● Implement strategies which promote access, transparency, and accountability, including:  

○○ (G1) - Explore providing On Demand – Get Local videos (2012);  

○○ (G1) - Explore posting URL on County vehicles (2012); and

○○ (G1) - Instill Core Practices through:  providing Customer Engagement training for all County 
employees, revising employee orientation, and revising employee evaluation processes (2012)

●● Implement strategies to gain efficiencies or enhance services, including:  

○○ (G2) - Conduct LEADS Reviews (2012);

○○ (G2) - Develop and update Strategic Plans (2012); and

○○ (G5) - Convene periodic Chairman’s meetings with Constitutional Officers regarding their budgets 
and opportunities to gain efficiencies (2013)

●● Implement strategies to further utilize electronic processes which gain efficiencies or enhance services, 
including:   

○○ (G2) - Develop process by which the public may electronically file legal documents related to 
development review and permitting (2012);

○○ (G2) - Expand electronic Human Resources business processes including  applicant tracking, 
timesheets, e-Learning, employee self-service (2012);

○○ (G2, EN4) - Investigate expanding internet-based building permitting services to allow additional 
classifications of contractors to apply for and receive County permits via the internet (2012); 

○○ (G2, EN4) - Institute financial self-service module, document management, and expanded web-
based capabilities in Banner system (2012); 

○○ (G5) - Consider options to gain continuity of Commissioners’ representation on committees, such as 
multi-year appointments (2013); and

○○ (G5) - Periodically convene community leadership meetings to discuss opportunities for improvement 
(2013)

●● (G2) - Investigate feasibility of providing after hours and weekend building inspections for certain types 
of construction projects (2012)

●● Implement strategies to further engage citizens, including:  

○○ (G3) - Develop and offer Citizens Engagement Series (2012);

○○ (G3) - Identify the next version of “Citizens Engagement” to include consideration of an “Our Town” 
Village Square concept (2013); 

STRATEGIC PLAN - FY 2012 - FY 2016
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○○ (G3) – Develop a proposed partnership for the next iteration of Citizen Engagement, possibly with the 
Village Square, which would be renewable after one year (2014); and

○○ (G1, G3) - Expand opportunities for increased media and citizen outreach to promote Leon County 
(2013). 

●● (G4) - Implement healthy workplace initiatives, including:  evaluate options for value-based benefit 
design (2012)

●● Implement strategies to retain and attract a highly skilled, diverse and innovative workforce, which 
exemplifies the County’s Core Practices, including:  

○○ (G4) - Revise employee awards and recognition program (2012); 

○○ (G4) - Utilize new learning technology to help design and deliver Leadership and Advanced 
Supervisory Training for employees (2012); and

●● (G4, G1) - Pursue Public Works’ American Public Works Association (APWA) accreditation (2012)

●● Implement strategies which ensure responsible stewardship of County resources, including: 

○○ (G5) - Revise program performance evaluation and benchmarking (2012); 

○○ (G5) - Identify opportunities whereby vacant, unutilized County-owned property, such as flooded-
property acquisitions, can be made more productive through efforts that include community gardens 
(2013);

○○ (G5) - Develop financial strategies to eliminate general revenue subsidies for business operations (i.e., 
Stormwater, Solid Waste and Transportation programs) (2013); 

○○ (G5, EC1) – Create a capital projects priority list for the fifth-cent gas tax (program) (2014);

○○ (G5) – Engage with the private sector to develop property at the corner of Miccosukee and Blair Stone, 
to include the construction of a Medical Examiner facility (2014); and

○○ (G1) - Pursue expansion for whistleblower notification (2013).

●● Implement strategies to maximize grant funding opportunities, including:

○○ (G5) - Institute Grants Team (2012); and 

○○ (G5) - Develop and institute an integrated grant application structure (2012)

●● (G5) - Consider approval of the local option to increase the Senior Homestead Exemption to $50,000 
for qualified seniors (2013)

●● (G2) - Pursue Sister County relationships with Prince George’s County, Maryland and Montgomery 
County, Maryland (2013)

Ongoing Support (Highlights) – Governance 
●● (G1) - Develop and deploy website enhancements (2012) 

●● (G1) - Provide and expand online services, such as Customer Connect, Your Checkbook, and Board 
agenda materials (2012)  

●● (G1) - Provide televised and online Board meetings in partnership with Comcast (2012)  

●● (G1, G2, G5) - Provide technology and telecommunications products, services and support necessary 
for sound management, accessibility, and delivery of effective, efficient services, including maintaining 
financial database system with interfaces to other systems (2012)  

●● (G3) - Organize and support advisory committees (2012) 

●● (G4) - Support and expand Wellness Works! (2012)  

●● (G4, Q2) - Maintain a work environment free from influence of alcohol and controlled illegal substances 
through measures including drug and alcohol testing (2012) 

●● (G4) - Support employee Safety Committee (2012) 

●● (G4) - Conduct monthly Let’s Talk “brown bag” meetings with cross sections of Board employees and 
the County Administrator (2012) 

●● (G1, G2, G4) -Utilize LEADS Teams to engage employees, gain efficiencies or enhance services, such 
as:  the Wellness Team, Safety Committee Team, Citizen Engagement Series Team, HR Policy Review & 
Development Team, Work Areas’ Strategic Planning Teams (2012) 

●● (G5) - Prepare and broadly distribute the  Annual Report (2012)  

●● (G5) - Conduct management reviews (2012) 

●● (G5) - Provide and enhance procurement services and asset control (2012)  

●● (G5) - Manage and maintain property to support County functions and to meet State mandates for 
entities such as the Courts (2012) 

Citizen Engagement Series: The Club of Honest Citizens
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Herbert W. A. Thiele
County Attorney 
(850) 606-2500 
ThieleH@LeonCountyFL.gov

Herb Thiele was selected by the Board in 1990 to 
create the County’s first in-house legal department 
and has served Leon County for more than two 
decades. Under Thiele’s leadership, the office 
continues to remain small but extremely efficient, 
with only 5 lawyers handling the legal affairs of 
Leon County, Florida. 

In addition to being active in several state 
and national organizations that serve local 
government lawyers and advance the interests 
of local government law, Thiele has presented 
lectures or published articles on many local 
government law topics, including the Sunshine 
Law, the Open Records Law, and the Honest 
Services Act and Ethics.  He serves on the Board 
of Directors for both the Florida Association 
of Counties Foundation and the International 
Municipal Lawyers Association, and was elected 
President-Elect of IMLA in September 2014.

Thiele leads a team of skilled professionals who 
provide high-quality, timely and cost-effective 
legal representation to the Board and other 
officials of Leon County.

SERVING THE LEGAL NEEDS OF LEON COUNTY GOVERNMENT
Legal matters from this past year that are of particular note include the 
following:

•	 Fire Services Fee, Sales Tax, and Gas Tax – the County 
Attorney’s Office provided all legal support for three major Board 
projects this past fiscal year – the fire services fee extension, 
the sales tax extension referendum, and the gas tax extension 
and imposition, including preparing the various resolutions, 
ordinances, interlocal agreements and ballot language.

•	 Business Incubator Lease – we provided legal support to 
the Real Estate Division in expediting the negotiation and 
preparation of a unique lease agreement with Domi Education, 
Inc., for operation of a business incubator in the County’s 
Amtrak Warehouse building. The transaction required a quick 
turn-around time and several novel approaches to a rent-free 
occupancy in exchange for the provision of business incubator 
services.

•	 Okeeheepkee Road Homeless Camp – complaints from 
neighbors related to noise, trash, and fires prompted 
investigations by the Leon County Sheriff’s Office, Leon County 
Code Compliance, and the Health Department. The property 
owner was nonresponsive regarding these concerns, and the 
County Attorney’s Office, authorized by the Board, filed an 
injunctive action with the Circuit Court requiring the owner to 
cease the nuisance activities on the property. As a result of the 
action, the property owner agreed to allow the County, Sheriff’s 
Office, and Big Bend Homeless Coalition to access the property 
to relocate the individuals living on the site.  

•	 Department of Juvenile Justice – Rule Challenge – Leon 
County, along with 22 other Florida counties, is challenging the 
Department of Juvenile Justice’s proposed new rules related to 
the billing and collection of the county cost share for juvenile 
pre-disposition secured detention. The proposed rules are 

purportedly intended to implement the direction of the First 
District Court of Appeal as contained its June 2013 Opinion.  
The counties disagree with DJJ’s interpretation of the court’s 
ruling and have filed a petition challenging the rule change. If 
DJJ prevails, this change of interpretation will generate a shift in 
cost to the counties of about 57%.

•	 Bannerman Road Roundabout - Public-Private Cooperation 
Agreement – As provided in Section 336.71, Florida Statutes, 
(2013), the County Attorney’s Office and the Public Works 
& Community Development Department drafted and 
negotiated a public-private partnership agreement for the 
purpose of constructing a roundabout on Bannerman Road.   
This innovative agreement will result in significant safety 
enhancements and reduce traffic disturbance from 180 days to 
only 30 and save roughly $130,000 in construction costs.  

•	 Bannerman Road Development Agreement – we worked with 
Public Works & Community Development, the developer, and 
the Killearn Lakes and Lake McBride Homeowners Associations 
to draft, negotiate, and implement a Development Agreement 
and revised covenants and restrictions. The Development 
Agreement authorizes development rights that will result in 
additional retail and service businesses on Bannerman Road. 
The County will receive a 17.8 acre parcel site for use as a 
passive park and community center as well as right-of-way for 
further Bannerman Road widening. The County Attorney’s Office 
worked with the homeowners associations to receive Circuit 
Court approval of the Settlement Agreement amendments, as 
well as to amend applicable covenants and restrictions.  

•	 $200,000,000 PACE Bond Validation Challenge – the County 
Attorney’s Office continues to represent Leon County before the 
Court in a bond validation challenge by a private citizen to the 
issuance of up to $200,000,000 in revenue bonds by the Leon 
County Energy Improvement District to implement the County’s 

LEON COUNTY ATTORNEY
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Commercial PACE Program. This matter has progressed from 
the Circuit Court, where the bonds were validated, and is 
scheduled for Oral Argument before the Florida Supreme Court 
in October 2014.

•	 Fallschase Property Donation – we worked with Public Works 
& Community Development staff to obtain a more definitive 
agreement with the current Fallschase developer, regarding the 
one-acre parcel of property owed to the County, as required by 
the Fallschase DRI Development Agreement. The Development 
Agreement contained ambiguous language concerning the 
location or specific use of the one acre. The Developer agreed 
to encumber the entire residential parcel by a restrictive 
covenant. This will prevent any permits from being issued until 
the donation of the one-acre parcel is complete and will allow 
the parcel to be effectively incorporated into the design of a 
future residential phase. 

•	 Engelhard/BASF Facility – regarding the Georgia BASF nutrient 
contamination into Lake Talquin, the matter is currently 
awaiting a hearing date on an appeal of the decision to remove 
the issue from Georgia EPD’s jurisdiction. Leon County joined 
the appeal in support of the EPA in order to be a participant in 
the decision-making process. We continue to work with Florida 
DEP to keep Lake Talquin on the State’s Impaired Waterbodies 
List, and with DEP and the EPA in developing a nutrient loading 
limitation.

•	 Wakulla Springs Basin Management Action Plan (BMAP) – 
Coordinated County involvement in regional water quality 
initiative focused on reducing nitrate pollution to Wakulla 
Springs, and provided legal support during agency and 
stakeholder meetings that will result in significant policy 
formulation with long term impacts on capital expenditures and 
development patterns throughout the region.  

•	 Joseph A. Childs, Jr. and Lori Owen v. City of Tallahassee and 
Leon County, Florida – This lawsuit challenges the validity of 
Leon County’s fire services assessment and the City’s ability to 
collect same via utility bills. Plaintiffs’ third amended complaint 
was received July 29, 2013. The County Attorney’s Office 
continues to work with the City Attorney’s Office and outside 
counsel in defending this matter.

•	 Abandoned Property Registration Ordinance – worked with 
Development Services and Environmental Management 
staff to develop a registration program intended to provide 
a mechanism to keep lenders apprised of the condition of 
properties in foreclosure and to protect neighborhoods from 
becoming blighted through the deterioration of distressed or 
abandoned properties which are subject to mortgages that 
are in foreclosure. The ordinance creating this program was 
subsequently adopted by the Board.  

•	 Fairgrounds Property – the County Attorney’s Office played a 
significant role in resolving issues concerning this property by 
extensively researching the 50-year contractual relationship 
between the County and the North Florida Fair Association 
regarding the lease of the fairgrounds property. Findings 

were presented to the Board in a 100-page agenda item that 
will serve as a comprehensive resource for staff and the public 
in moving forward with the Sense of Place Initiative and any 
subsequent redevelopment plans for the fairgrounds.  

•	 Tax Certificates and Affordable Housing – worked closely with 
the Real Estate Division, the Tax Collector, and Clerk to develop 
an efficient and consistent method for the County to effectively 
handle the hundreds of tax certificates that are issued annually 
in the County’s name. We assisted the Real Estate Division 
in effectively navigating the complicated statutory tax deed 
process, and the County will be taking a pro-active approach to 
increasing and managing an inventory of properties suitable for 
affordable housing.

•	 Roberts & Stevens Health Center Property – years of negotiation 
with the City of Tallahassee finally concluded with the 
execution of a Memorandum of Understanding involving the 
County’s Roberts & Stevens Health Center property. The City 

needed the one-acre area in 
the rear of the property for 
a stormwater management 
project, and the County’s 
conveyance of the parcel to 
the City required consideration 
of many factors in order to 
protect the County’s interests 
in the remaining portion of the 
property. The City ultimately 
agreed to include several 
provisions in the MOA that 
will protect the County if 
future development on the 
property is needed. 

Did You Know
The Leon County logo – seen on our 
website as the gold and blue seal – is 
a registered trademark with the U.S. 
Patent and Trademark Office.  Use of 
this trademark by anyone other than 
the Board of County Commissioners and 
its divisions is prohibited, unless first 
authorized by Leon County, Florida. 

COUNTY ATTORNEY OFFICE HIGHLIGHTS
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PUBLIC WORKS
Construction inspectors monitor the paving of Gadsden and Calhoun 
Streets to minimize traffic impacts downtown.

SOLID WASTE AND RECYCLING
Transfer Station receives is first load of Commercial Solid 
Waste.

MIS/GIS
MIS after hours on-call staff provide support 
to the Sheriff’s Office for jail management, to 
EMS for mobile compute units, and to help 
maintain the Library’s online catalog.

RISK MANAGEMENT 
Commercial Safety Survey conducted for 
Pretrial Division to identify strategies to 
safeguard property and personnel.  

VETERAN SERVICES
Counselor files a veteran’s pension benefits, ensuring 
the veteran can stay in a facility with the quality of 
care he deserves.

DSEM
Staff coordinates a 
Development Review 
Committee and site plan 
review meetings to assure 
high-quality, sustainable 
development in the 
community.

VOLUNTEER SERVICES
Volunteer staff provides technical 
assistance on coordination of special 
events for North Florida’s Veteran 
Stand Down, resulting in more than 700 
volunteers supporting the three-day 
event.

EMERGENCY MANAGEMENT
Emergency Management offers real-time information while a 
Hurricane Watch is in effect for Leon County.

ECONOMIC DEVELOPMENT 
Staff joins entrepreneurs at the Domi 
Station business incubator to discuss 
resources for start-up companies.

PROBATION
Using a GPS tracking device, 
staff receives notification that 
a court-ordered pretrial release 
defendant has violated a no 
contact order. Law enforcement 
is notified. In minutes, an officer 
arrives on site.

HUMAN RESOURCES
Human Resources hosts 
the second annual Live 
Well LEON Souper Bowl 
competition, offering a wide 
variety of soups ranging 
anywhere from gluten-free 
Venison vegetable soup to 
everyday homemade chili.

ANIMAL CONTROL
The on-call Animal Control Officer 
is paged and responds to a wildlife/
human bite complaint. The raccoon 
is trapped and tested for rabies, 
preventing the complainant from 
having to proceed with rabies shots.

PROVIDING SERVICE 24 HOURS A DAY, 7 DAYS A WEEK
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COMMUNITY AND 
MEDIA RELATIONS
In partnership with Leon 
County Tourism, staff 
participates in #FallFrenzyChat 
on Twitter to engage in 
conversation with visitors, fans 
and followers regarding things 
to see and do in the area during 
football season. 

FACILITIES
In the middle of the night, the HVAC/Security alarm goes off in 
Courthouse. Emergency on-call technicians arrive to repair the 
issue.

FLEET MANAGEMENT
During an emergency, 
technicians refuel vehicles 
for Emergency Medical 
Services, Florida Department 
of Law Enforcement and the 
Sheriff’s Office to help keep the 
community safe. 

PARKS AND REC
A dark site observing session, led by the 
Tallahassee Astronomical Society, is taking 
place at the County’s Cypress Landing and 
Park, where observation equipment is housed 
in the constructed dome.

SUSTAINABILITY
Community members learn how 
to grow native wildflowers and 
sunflowers at a Sustainable 
Community Matters program taking 
place at their nearby branch library.

BOCC
Commissioners begin a County Commission meeting.

SPECIAL PROJECTS AND 
INTERGOVERNMENTAL AFFAIRS
Staff provides Commissioners with the 2014 
End of Session presentation and analysis on 
how legislation could affect the County.

TOURISM
Visit Tallahassee hosts an African 
American Heritage Media Tour 
featuring some of Florida’s most 
significant African American historic 
sites. 

OPERATIONS
Stormwater crews conduct emergency 
replacement of a 60” roadway culvert on 
Ochlocknee Road.

LIBRARY
Dr. B. L. Perry, Jr. Branch hosts an 
Urban Fiction book club, where 
participants meet monthly to discuss 
new titles.

EMERGENCY MEDICAL SERVICES
A daughter calls her father to say goodnight 
before they both head off to bed. Suddenly, 
the father stops talking and the daughter 
hears the phone fall to the floor. The 
daughter calls 9-1-1; EMS rushes to the 
house and find the father on the floor. 
Paramedics perform all of the necessary 
treatments and radio ahead to the hospital.

M/WSBE
The Division hosts an evening networking workshop 
presentation regarding Best Business Practices for 
small business owners at no cost to the attendees.

LIVING OUR “PEOPLE FOCUSED, PERFORMANCE DRIVEN” CULTURE
A CORE PRACTICE OF LEON COUNTY GOVERNMENT
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DEMONSTRATING HIGHEST STANDARDS OF PUBLIC SERVICE

Board of County Commissioners

County Administrator
MIS/GIS

Human Resources

Deputy County  
Administrator

Director of Public Works and 
Community Development

Department of Public Works

• 

 ο Mosquito Control

• Engineering Services

• 

• Fleet Management

Department of Public Services

• Animal Control

• Emergency Medical Services

• Libraries

Department of Financial 
Stewardship

• OMB

• Risk Management

• Purchasing
• Grants

Department of Resource 
Stewardship

• Sustainability

• Solid Waste

• 

Management

• 

• Real Estate Management

Department of PLACE*

• Planning

• Blueprint 2000

• 

• Leon LEADS               •   Agenda

Department of Development 
Support & Environmental  

Management

• Environmental Services

• Development Services

• Building Plans Review and 

• Permit and Code Services

• 

• 

• 

• PSCC

• Liaison - Judiciary, State 

Enforcement

 
& Business Partnerships

• Economic Development

• Tourism Development 

• M/WSBE

• Special Projects / 

Community Partnerships

• Housing

• Human Services

• Primary Health

• Veterans Services

• Volunteer Services

• CHSP

* PLACE = Planning, Land Management & Community Enhancement

Voter Elected
• Judicial
• Clerk of the Court
• Property Appraiser
• 
• Tax Collector
• 

• Emergency Mngt

P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Leon County Government
Organizational Chart
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ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Contact Us
(850) 606-5300
www.LeonCountyFL.gov

Mission Statement
To provide leadership and direction to County 
staff, to facilitate the implementation of Board 
priorities and policies, and to manage the 
operation of County functions to ensure the 
delivery of cost effective, customer responsive 
public services within the bounds of available 
resources. 

Strategic Initiatives/Support Highlights
Quality of Life
•	 Provided comprehensive organizational 

leadership of Leon County Government 
while continuing the people focused, 
performance driven culture.

Governance
•	 Continued to institute Leon LEADS Cross 

Departmental Action Teams, which 
performed an internal review to find 
efficiencies and yielded new productivities 
throughout many work areas. 

•	 Facilitated the 2014 Board retreat, resulting 
in an updated FY 2012 - FY 2016 Leon 
County Strategic Plan, which assured the 
Commissioners staff has clear direction 
as to the execution of the priorities of the 
county.

•	 Continued to involve citizens as 
stakeholders in our community, through 
means such as the Citizens Engagement 
Series and Leon County Citizen 
Committees, including the Sales Tax 
Committee.

•	 During FY2014 Leon County exercised sound fiscal stewardship, 
evidenced that even during a slow economic recovery for the 
organization and the people we serve:

»» The international ratings agency Fitch continued to provide 
Leon County with a “AA” bond rating.  According to Fitch “The 
County’s financial profile is characterized by prudent, forward-
looking budgeting, high reserve levels, and strong liquidity…”

»» Developed a proposed balanced budget without raising the 
property tax rate. 

»» 	Refinanced outstanding debt by leveraging the favorable 
conditions of the current financial markets to save $170,000 
annually or $1.8 million over the life of the bonds.

»» Realized $500,000 in utility savings through the County’s 
energy efficient investments.

»» Implemented a pay for performance plan based on employee’s 
evaluations, allowing us to recognize those employees based 
on their performance.

•	 Engaged citizens as stakeholders in their County government in 
meaningful ways:

»» Partnered with the Village Square in establishing the 
“Club of Honest Citizens:  A Forum for Fierce Community 
Collaboration.”

»» Supported the Leon County Citizens Sales Tax Committee 
to develop a holistic set of capital projects which address 
long term infrastructure needs which will be voted on in a 
November referendum.

»» Hosted the annual Operation Thank You, which recognized our 
WWII Veterans on the 70th Anniversary of D-Day.

»» In honor of 9/11, partnered with local volunteers and 
transformed Crown Ridge Estates, a neighborhood in need.

•	 Even during the slow economic recovery, the Board continues 
to make appropriate investments in our community. County 
Administration manages and oversees the delivery of these 
projects, including: 

»» Continued Leadership over Blueprint 2000 project execution 
including Capital Circle and Cascades Park.

»» The County Administrator serves with the City Manager and 
Sheriff as the governing body overseeing the consolidated 
Communication Dispatch Agency that provides dispatch 
services to all law enforcement, fire and EMS first responders.

PROVIDING FISCAL, STRATEGIC & OPERATIONAL LEADERSHIP

Demonstrating Highest Standards  
of Public Service

Leon County Government 
received seven national 
awards recognizing outstanding county programs and services. 
The National Association of Counties (NACo) presented 
Achievement Awards to Leon County in categories ranging 
from Parks and Recreation to Information Technology. NACo’s 
awards recognize how Leon County provides the most cost-
effective, high-quality service to citizens.

Did You Know
Leon County has been deemed a 2012-
2014 Citizen Engaged Community by the 
Public Technology Institute.

COUNTY ADMINISTRATION
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MAKING CITIZENS CO-CREATORS OF OUR COMMUNITY
In its continuous effort and commitment to engage citizens through 

unique and meaningful programs, this year the County partnered 
with the Village Square to create the Club of Honest Citizens. The 
program, which was inspired by Benjamin Franklin’s Club of Honest 
Whigs, provided opportunities for social interaction between 
citizens and County Government. The Club of Honest Citizens built 
upon the mutual goals of the County and Village Square of developing 
programming that encourage sustained citizen involvement and 
engagement through social attachment which is considered to be 
one of the best predictors of performance of public institutions, the 

economic success of communities and well-being of individuals. 
For the inaugural year, three Club of Honest Citizens events were 

held in intimate social settings in order to encourage lively debate 
and exchange of ideas. The theme of the Club of Honest Citizens was 
“if government is the problem, what is the solution?”  Citizens were 
invited to participate in dialogues on the roles of County government 
and citizens in shaping the community. This created a forum for 
fierce community collaboration as citizens, County Commissioners, 
and County staff exchanged information and ideas, while building 
long-term and engaging relationships.  

A FOUNDING 
DEBATE

at Madison Social
March 27, 2014

LIVELY DISCUSSION: ENGAGING CITIZENS AS CO-CREATORS

Tallahassee Democrat 03/26/2014
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BOARD

“We’re not searching for a needle

in a haystack — we’re still trying

to define where the haystack is.” 

MARK BINSKIN, on the search for MH370

Zing!
READERS’ OPINIONS

STATED SUCCINCTLY

» Sticks and stones may break your

bones, but words will never … Hey!

Who pushed the button?

» If a speaker at a City Commission

meeting is silenced, does that end

his speaking time, or can he use the

remaining time to do sign lan-

guage?

» The new Tallahassee City Commis-

sion policy was not instituted to

restrict Erwin Jackson’s criticism

against Marks and Maddox. Right.

» Mr. Jackson, take a bullhorn with

you to the next meeting of the City

Commission. The reactions of Mr.

Marks and Mr. Maddox should be

priceless.

» All rejoice, the dog poop bags have

arrived at Cascades Park!

» Thanks to the young gentleman

who helped my 86-year-old mother

out of the car in the pouring rain at

Costco on Sunday. She is still talking

about it. Your Mom and Dad should

be very proud.

» Eureka! A weekend with (almost)

no fresh “pirate” sign clutter.

» When Methanotrophzilla comes

ashore looking for more, those

folks on the coast are in trouble.

» I checked my rain gauge last night

and we got a tenth of an inch of

rain and two inches of pollen.

» Hmm, shortest Zing! column in his-

tory. Did someone at the paper in-

stall a switch?

Sometimes the layout works and sometimes it doesn’t. Email

zing@tallahassee.com or write P.O. Box 990, Tallahassee, FL

32302. And be sure to check out the Zing! blog at Tallahassee-

.com or on Twitter at @zinginbox. 

In the hubbub over the mute

button with which the mayor

can silence citizens speaking

at City Commission meetings,

there is a point that may be over-

looked: Citizens should feel en-

gaged with their government

long before arguing over who has

control of a microphone.

That’s why city and county

commissioners, as well as other

officials, take part in the town

hall forums and “Speed Date

Your Local Leaders” events spon-

sored by The Village Square. It’s

why the county offered its Citi-

zen Engagement Series in 2012

and 2013. And it’s why the county

and The Village Square now are

teaming up for a new series

called “The Club of Honest Citi-

zens.”
They’re all efforts to help

leaders know the issues better

and to let citizens and their lead-

ers know each other better.

“When citizen engagement is 3

minutes at the podium, we’re in

trouble,” County Administrator

Vince Long said.

The name “The Club of Honest

Citizens” is borrowed from Ben

Franklin, whose “Club of Honest

Whigs” would meet to discuss a

range of issues in the coffee-

houses and taverns of London.

Three sessions are planned,

each at a different venue. This

Thursday evening, about 50 citi-

zens will gather at Madison So-

cial at College Town with county

commissioners and staff to dis-

cuss “What is the proper role of

government?” On May 4, the club

moves to RedEye Coffee in Mid-

town, and the final get-together

will be a pot luck dinner (recipes

included) on June 12 at St. John’s

Episcopal Church.

Here’s the bad news: All the

available spots are filled, and

Village Square Executive Direc-

tor Liz Joyner hopes the 50 who

have signed up will attend all

three sessions. But if you’re in-

terested, register anyway (http://

tothevillagesquare.org). A few

spots are certain to open up, and

the interest you express could

spur similar efforts.

Because it’s not always easy to

reach people whose voices aren’t

being heard. 

Ms. Joyner acknowledged that

Village Square events tend to

draw participants who are older

and white. Mr. Long was check-

ing the list of those who had

signed up for the “Club,” hoping

it wouldn’t be the same people

who attend commission meetings

(he did see some new names). 

County Commission Chair-

woman Kristin Dozier expressed

hope that people new to the proc-

ess could become “ambassa-

dors,” helping others become

engaged.
“If we’re successful, we’ll

keep doing this,” Ms. Dozier said.

It beats a mute button any day.

Engaged
County and Village Square team up again

LETTERS TO THE EDITOR

P.O. Box 990, Tallahassee, FL 32302

or letters@tallahassee.com

Letters should be 150 to 200 words, and include

your full name, address and telephone number

for verification purposes; only names will be

published, and e-mail addresses, unless request-

ed otherwise. We may condense letters and

edit for grammar and clarity.

| OUR OPINION |

| LETTERS TO THE EDITOR |

Don’t let legislators 

exempt large cemeteries

House Bill 423 and Senate Bill 512

have been filed in their respective

chambers of the Legislature, seeking

to expand the maximum acreage for

exempt cemeteries from 5 to 60

acres. Exempt cemeteries, by stat-

ute, are unlicensed and unregulated. 

Exemptions are normally granted

to counties and municipalities, and

to churches, fraternal organizations

and other nonprofit entities. The

requested increase in maximum

acreage seems excessive. A 60-acre

cemetery would, conservatively,

provide more than 72,000 spaces for

interment. It is highly unlikely that a

nonprofit entity other than a county

or municipality would have the re-

sources needed to operate a ceme-

tery of this size. 

This means that management of

such an exempt cemetery would

likely be contracted to a private

company, which would (of course) be

interested in profiting from such

management. This raises the specter

of a large, unlicensed and unregulat-

ed cemetery being operated by a

for-profit management company. In

fact, this has already happened in

Pennsylvania, where a large, non-

profit entity has contracted the man-

agement of all its cemeteries, state-

wide, to a for-profit management

company.
Surely, this is not in the public

interest. 
Please contact your representa-

tives and insist that they vote

against this proposed legislation.

CHARLES W. SWAIN

President, Florida Funeral/Cemetery Consumer

Advocacy Inc.

cwswain37@comcast.net

Guns can turn citizens 

into dangerous aggressors

One aspect of the three most re-

cent high-profile shootings in Flori-

da is that all three “Stand Your

Ground” shooters — the guys pack-

ing the guns — were the aggressors.

Zimmerman, Reeves and Dunn

wanted it their way. They were not

“standing their ground”; they were

trying to change someone else’s

behavior. Get off common property,

quit texting, turn down the volume.

It should be called the “I’m packing,

I want it my way” law.

The attitude of men changes

when they’re packing. If this is the

future of America, it’s scary. Unless

you’re the guy packing the gun.

DON JOHNSON

Clearwater Beach

3don@earthlink.net

ADAM ZYGLIS/THE BUFFALO NEWS

T
he middle class is being

systematically destroyed

under our past and cur-

rent leadership. Our children

are facing an

economic fu-

ture built with

debt that is
unsustainable.

Due to unem-

ployment and

chronic under-

employment, a

large portion of

our middle-

class popula-

tion is falling

behind.
Throughout the 60 years

following World War II, Amer-

icans built the greatest middle

class economy in the world.

This was done through the

transformation of the U.S. as a

country emerging from World

War II with a great manufac-

turing capability.

Manufacturing jobs lifted

people out of poverty into the

lower or middle class, giving

them a sense of fulfilling the

“American Dream.” The 1944

GI Bill provided veterans

funds for their college educa-

tion. Home mortgages resulted

in residential construction,

which created new jobs along

with manufacturing. Citizens

earned money to purchase

automobiles, homes, televi-

sions and new technology. This

was progress and capitalism at

its best. During the 1960s and

’70s, you could figuratively

speaking get up in the morning

and find a manufacturing job

at a nearby factory.

Ronald Reagan asked the

American middle class in the

1980s, “Are you better off than

you were four years ago?” The

survey found a rising number

of middle-class Americans felt

that their lives were getting

worse. Today, surveys show we

are not making progress in

helping the middle class, which

has been the driving force

making America the greatest

country on Earth.

With a large portion of the

population in the middle class

falling behind, how can we

build our economy while man-

ufacturers and jobs leave the

United States?
The Brookings Institution

reported that Mexico has sur-

passed Detroit in making auto-

mobiles. Plans have been an-

nounced that expansion will

increase the automotive mar-

ket with addition of 100,000

new jobs in Mexico. The auto-

motive industry is growing,

transforming Mexico with jobs

that are lifting people out of

poverty into a middle class.

For some reason, our poli-

ticians cannot see what is tak-

ing place in America.

After the 1973 Arab Oil

Embargo increased the price

of gasoline from 36 to 58 cents

a gallon, President Nixon at-

tempted to place a 10-percent

tariff on imported products.

Under President Carter, the

tightened money supply raised

interest rates so high that

Americans could not afford

loans for cars or homes. Presi-

dent Clinton signed the North

America Free Trade Agree-

ment, which resulted in hun-

dreds of small manufacturers

moving to Mexico. President

Obama pushed the Affordable

Care Act, the most significant

piece of social welfare legisla-

tion since President Johnson’s

Great Society.

With middle-class jobs dis-

appearing and effective in-

comes steadily decreasing, a

larger percentage of Amer-

icans are drawn into govern-

ment assistance programs. The

United States Census Bureau

has recorded a record 49.2

percent of Americans receiv-

ing benefits from at least one

government program each

month. Over the last five

years, the United States gov-

ernment has spent an astound-

ing $3.7 trillion on welfare

programs. We must ask: “Do

government social programs

punish us or encourage us to

seek assistance?”

Flint, Mich., once had 80,000

auto industry jobs. Today, it

has 6,000. It’s time to end the

deregulatory experiment that

has resulted in disparity within

the middle class and America.

When the taxpayers rebel

and budgets fall dangerously

out of balance, how is our gov-

ernment going to support the

number of people it has placed

on welfare? The more liberal

the welfare state, the greater

the disincentive to work.

We need to work and elect

those who are passionate about

keeping the American Dream

alive.
In his first inaugural ad-

dress in 1801, Thomas Jef-

ferson said:
“A wise and frugal govern-

ment … shall restrain men

from injuring one another,

shall leave them otherwise

free to regulate their own pur-

suits of industry and improve-

ment, and shall not take from

the mouth of labor the bread it

has earned. This is the sum of

good government.”

DeVoe Moore is a Tallahassee businessman.

Contact him at devoe@tacm.com.

Government is crushing America’s middle class

DeVoe Moore
My View

Tallahassee Democrat

COUNTY ADMINISTRATION:

CITIZEN ENGAGEMENT SERIES: THE CLUB OF HONEST CITIZENS
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Ye Olde Neighborly 
Gathering 
at the Square

June 12, 2014

COFFEE & 
SOPHISTICATED        	
          THOUGHT 

at Redeye Coffee
May 4, 2014

LEON COUNTY 
PARTNERS WITH 
VILLAGE SQUARE
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COMPARING YOUR DOLLAR: 

TV CABLE LINE-UP VS COUNTY SERVICES
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EXERCISING RESPONSIBLE STEWARDSHIP OF THE COMMUNITY’S RESOURCES
In its continued effort to provide a deliberate, necessary and reasoned 
focus on the most fiscally responsible budget possible, the Leon 
County Board of County Commissioners, in a 7-0 vote, balanced 
the County’s budget without raising the millage rate. The Fiscal 
Year 2014 budget of $228.4 million is a 2.7 percent increase from 
last year’s budget. For the first time in seven years, Leon County 
increased the budget.

The Board accomplished this year’s balanced budget while leaving the 
millage rate at the current 8.3144 mills. The County deliberately used 
reserves, all in an effort to maintain quality service levels and focus 
on capital infrastructure needs.

While continuing to maintain core services and the community’s 
infrastructure, a series of budget balancing strategies were 
implemented, including:

• Utilization of reserves;

• Refinancing outstanding debt for a total savings for Fiscal Year 
2015 of $145,000;

• Including one fully staffed ambulance for Leon County Emergency 
Medical Services to ensure and protect public safety due to the 24 
percent increase in calls for services from 2003 to 2014; 

• Realigning hours of service at rural waste service centers to coincide 
with peak use and reduce general revenue funding. This change 
allows Solid Waste Management staff to offer the same high-quality 
service over fewer hours, realizing a cost savings of $135,000; 

• Implementing a plan to cross-train and co-locate Office of 
Intervention and Detention Alternatives staff, including funding to 
merge probation and supervised pretrial release positions; and

• Implementing a fund sweep of $8.8 million to place the County in 
a position to continue funding general maintenance projects and to 
maintain a sufficient amount of contingency funds.

PROPERTY TAX DISTRIBUTION:
(Based on Median Value Single-Family Home in Leon County)

Leon County has a ratio of 6.0 employees for every 
thousand County residents, tied with Lake County 
for second in lowest per capita employees.

Leon County is the lowest for dollars spent 
per County resident. Osceola County spends 
more than two and a half times the amount per 
resident than Leon County. The next closest 
county’s net budget per capita is 17% higher than 
Leon County’s (Lake County).

Net Budget Per Countywide Resident (FY 2014)

County Employees per 1,000 Residents (FY 2014)

*Compared to peer counties.
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Services
FY 2015  

Ad Valorem 
Tax Bill $740

FY 2015  
Monthly 

Cost

FY 2015 % of 
Ad Valorem 

Taxes

Sheriff - Law Enforcement 187.20 15.60 25.30%

Sheriff - Corrections 175.84 14.65 23.76%

Facilities Management 43.61 3.63 5.89%

Emergency Medical Services 41.98 3.50 5.67%

Health & Human Services 41.30 3.44  5.58% 

Library Services 36.01 3.00 4.87%

Property Appraiser 25.92 2.16 3.50% 

Management Information Services 25.74 2.14 3.48%

Tax Collector 23.92 1.99 3.23%

Supervisor of Elections 21.46 1.79 2.90%

Administrative Services 21.22 1.77 2.87%

Other Criminal Justice (Probation, DJJ) 18.96 1.58 2.56%

Veterans, Volunteer, Agricultural Co-op, Planning 12.85 1.07 1.74%

Community Redevelopment - Payment 9.21 0.77 1.24% 

Board of County Commissioners 8.25 0.69 1.11%

Clerk of the Circuit Court 6.68 0.56 0.90%

Geographic Information Systems 6.49 0.54 0.88%

Other Non-Operating / Communications 5.77 0.48 0.78%

Court Administration and Other Court Programs 5.74 0.48 0.78%

Capital Improvement 5.66 0.47 0.76%

800 MHz Radio Communication System 4.14 0.35 0.56%

Risk Allocations 3.87 0.32 0.52%

Mosquito Control 3.43 0.29 0.46%

Sustainability 1.65 0.14 0.22% 

Budgeted Reserves 1.37 0.11 0.18%

Purchasing / M/WSBE 1.08 0.09 0.15%

Line Item Agency Funding 0.68 0.06 0.09%

Total $740.00 $61.67 100.00%
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COUNTY ADMINISTRATION:

FY 2014/2015 LEON COUNTY ADOPTED BUDGET AT A GLANCE 
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Total Clients Served In Person
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Facebook Likes
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Return On Invesment Average Fleet MPG

201320122011

$188.38
$201.08

$290.20

Passive Park & Greenway Acreage
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2014

1,816

3,326

2009
Total number of acres maintained by Parks and Recreation.

2013 data includes more categories for consideration, 
which accounts for the marked increase in ROI.
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Calls responded to by Emergency Medical Services each year.
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Recycling Rate

National Leon 
County

Percentage of solid waste diverted 
from the landfills for other uses.
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PROVIDING MORE QUALITY SERVICES WITH FEWER RESOURCES
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WHERE THE $228.4M COMES FROM...

FY 2014/2015 ADOPTED BUDGET:

$228.4 MILLIONProperty 
Taxes

51%

Public 
Safety

44%

Other 
Taxes

13%

General 
Government

17%

Fund 
Balance

6%

Intragovernmental 
Services

3%

Charges for 
Services

10%

Physical 
Environment

10%

State 
Shared

10%

Debt 
Service

4%

Misc 
3%

Transportation

8%

Licenses 
& Fees

4%

Culture/
Recreation

6%

Interdepartmental 
Billing

3%

Human 
Services

4%

Economic 
Environment

3%

Courts

1%

...AND HOW THE $228.4M IS UTILIZED

Did You Know
Leon County citizens pay among the 
lowest in the state per person to operate 
their local county government.

Leon County’s budget is still $57.1 
million less than the budget in 2008.

EXERCISING RESPONSIBLE STEWARDSHIP OF THE COMMUNITY’S RESOURCES

STRETCHING YOUR TAX DOLLARS

2 0 1 4  L E O N  C O U N T Y  A N N U A L  R E P O R T 27



ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Mission Statement
To preserve life, improve health, and promote 
safety through clinically superior and 
compassionate pre-hospital care and life 
safety education for citizens and visitors of 
Leon County.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Consolidated dispatch functions for Leon 

County EMS, the Leon County Sheriff, 
Tallahassee Fire, and Tallahassee Police, 
which provides a single point of contact for 
9-1-1 answering and dispatch services, and 
reduces response times.

•	 Waived EMS fees for uninsured or 
underinsured veterans.

•	 The Leon County EMS Traffic and 
Bicycle Safety Education program was 
developed from a grant awarded by the 
Florida Department of Transportation 
in conjunction with the Safe Routes to 
School program. The program encourages 
walking and bicycling as healthy and 
environmentally responsible transportation 
choices as well as promoting safety 
awareness and education for Leon County.

•	 Participated in National Bike Week at the 
Celebrate Cycling Bike Festival at Cascades 
Park by conducting an educational bicycle 
rodeo event.

•	 Partnered with Tallahassee Memorial 
Hospital and the Alpha Phi sorority 
targeting women’s heart health. This 
included teaching over 200 women CPR 
and AED use.

•	 Conducted 140 public education events.

•	 Awarded a grant from the Florida 
Department of Health to implement a 
Community Paramedic Program.

Contact Us
(850) 606-2100
www.LeonCountyFL.gov/LCEMS

PRESERVING LIFE. IMPROVING HEALTH. PROMOTING SAFETY.
•	 After celebrating 10 years of dedicated service to the community 

and responding to over 321,500 calls for service, the nationally 
recognized, Leon County Emergency Medical Services (EMS) 
continues to lead the industry in setting the standard for 
emergency care.

•	 To ensure response times continue to be maintained and to 
address a steady increase in calls for service to 33,735 (an 
increase of 24% over the last 10 years) resulting in patient 
transports of 23,725, an additional ambulance and crew will be 
added effective October 1, 2014.

•	 With over 300,000 people dying from sudden cardiac arrest each 
year in the United States before they reach the hospital, Leon 
County strives to continuously improve the chances of survival by 
advocating for the placement of Automated External Defibrillators 
(AEDs), and also Cardio-Pulmonary Resuscitation (CPR) training 
through its Heart Ready initiative. Through these efforts, over 
1,400 citizens were trained in CPR and AED use. Also, there are 
806 public access AEDs in the community registered with EMS.

»» Press the Chest 2014:  For the fourth year, EMS hosted “Press 
the Chest,” a community-wide CPR and AED training event 
held at the FAMU Alfred Lawson Jr. Multipurpose Center. EMS 
and community partners trained more than 500 citizens in 
CPR and AED as one class.

•	 Leon County is committed to educating the community on the 
importance of safety preparedness. EMS hosted several events 
during the year, including:    

»» Child Passenger Safety Seat Program:  Leon County 
conducted a child passenger safety seat checkpoint at the 
new Public Safety Complex on the 1st and 3rd Wednesday 
of each month. EMS provided certified child passenger seat 
technicians at the event to provide parents and caregivers 
free hands-on education and to inspect car seats. EMS 

also conducted a Child 
Passenger Safety Seat 
Checkpoint at the Safety 
Fair.

»» Leon Lifesaver: Leon 
Lifesaver is a community 
risk reduction program 
presented at over 25 
events, which focuses 
on improving safety and 
preventing injuries in young 
school-aged children.  
Leon, an interactive robotic 
ambulance, goes into 
schools and community 
events teaching children 
about the proper use of 

EMS Safety Fair

EMS Ten-Year Celebration

OFFICE OF PUBLIC SERVICES:

EMERGENCY MEDICAL SERVICES (EMS)
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P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

9-1-1, the importance of car safety restraints and bicycle helmet use, and 
stranger danger. 

»» Operation Prom Night: This cooperative anti-drunk driving and anti-
distracted driving program is for high school-aged teenagers in which 
a mock accident scene is used to illustrate the dangers of drinking and 
driving, and distracted driving. This program is hosted by Tallahassee 
Memorial Healthcare through the cooperation of community partners 
including schools, EMS, the Leon County Sheriff’s Office, Tallahassee 
Police Department, FSU Police Department and the Tallahassee Fire 
Department.  

»» Senior Citizens: EMS participated in various senior citizens 
events. These programs provided information on healthy living, fall 
prevention, CPR training and heart health education.

»» Safety Fair:  EMS 
conducted the fifth annual 
safety fair to highlight 
personal safety and injury 
prevention. This event was 
conducted at Governor’s 
Square Mall. EMS hosted 
this event along with the 
Leon County Sheriff’s 
Office, Florida Highway 
Patrol, Capital Regional Medical 
Center, Tallahassee Memorial 
Hospital, Tallahassee Police 
Department, Tallahassee Fire 
Department, Life Flight Air 
Methods, Florida Dept. of Health, 
American Red Cross, Guardian 
ad Litem, and the Epilepsy 
Association of the Big Bend.

Demonstrating Highest Standards 
of Public Service

Leon County EMS received a full 
three-year CAAS reaccreditation.

Honor Fight Tallahassee

Press The Chest 2014

Did You Know
When responding to a 9-1-1 call, Leon County paramedics 
can perform an EKG, provide critical treatment and alert 
the Cath lab team. This decreases the time factor needed 
to provide the best care possible.
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ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Mission Statement
The mission of the LeRoy Collins Leon 
County Public Library System is to enrich the 
community by inspiring a love of reading, 
providing a dynamic resource for intellectual, 
creative and recreational pursuits, and 
enabling residents to live a life of learning.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Leon County residents checked out 1.9 

million books and other media from the 
library system, and downloaded more than 
57,000 eBooks and audio materials from its 
collection. 

•	 Online resources are available 24 hours a day 
on www.LeonCountyLibrary.org . There were 
more than 1 million hits on the library website, 
and more than one million visits to Leon 
County’s public libraries.

•	 To inspire a love of reading in residents of all 
ages, and particularly in children and their 
parents and caregivers:

»» More than 10,000 adults, teens and 
children attended library programs that 
were held.

»» In addition to Wi-Fi at all libraries, there 
are 351 Internet-access computers 
available for public use throughout the 
library system.

•	 Presenters from Leon County Extension 
Office, Leon County Solid Waste, Leon 
County Public Works, Wakulla Springs, 
Florida Public Archaeology Network, 
Tallahassee Museum, FSU, as well as story 
tellers, magicians, puppeteers, and drumming 
and dancing by the TutuOla Performance 
Collective, brought the joy of reading and the 
power of information to life.  

Contact Us
(850) 606-2665
www.LeonCountyFL.gov/Library

•	 Through a complete redesign and modernization of the library 
website, patrons have a more accessible interface to the library’s 
book and media catalog, schedule of programming, individual’s 
library account and the many other services being offered through 
the main and branch libraries.

•	 To stay connected and reach our patrons through social media, 
the library launched a dedicated Facebook page and to date has 
already reached over 3,400 followers! 

•	 	A mobile library service for senior residential centers takes carts 
loaded with books and DVDs to the centers’ common areas, 
creating an instant library for residents.

•	 	Provided a refresh (to outdated space) through new furnishings 
to the main library young adult and children’s spaces, making the 
areas more open and inviting to our numerous youth patrons.

•	 	In continuing our popular and successful Summer Reading 
Program, this year featured science – “Fizz, Boom, Read.” At 
each library, through hands-on experiments, storytellers, singers, 
artists and puppeteers encouraged children and families to read 
and think about science, math and the natural world. 

•	 	Through partnership with Literacy Volunteers of Leon County, 
Leon County continues to provide financial support and hosts 
adult literacy, family literacy and English for speakers of other 
languages programs.

•	 In inspiring a love of reading:

»» We offer “Traveling Book Club Kits” which include everything 
a book club needs to get started. Over 40 titles are available, 
including two by local author Donna Meredith. 

»» We also have traditional book clubs hosted throughout the 
library system covering a diverse array of non-fiction, popular 
authors, urban fiction, mysteries and “Bucket List” books. 

»» To enrich the Library’s collection of Holocaust Education 
materials for all ages, Raymond and Grant Capelouto 
generously donated $10,000. Materials for all ages purchased 
with this donation are available throughout the library system.

•	 Black History Month was celebrated through special story times 
and system wide informational displays. At the Main Library, 
screenings of the documentary on Tallahassee’s Civil Rights 
movement “Footsteps to Freedom” were followed by the annual 
African American Read-In.	

INSPIRING A LOVE OF READING AND A LIFE OF LEARNING

Did You Know
In addition to Wi-Fi at all libraries, there are 
351 Internet-access computers available for 
public use throughout the library system.

African American Read-In

OFFICE OF PUBLIC SERVICES:

LEROY COLLINS LEON COUNTY PUBLIC LIBRARY SYSTEM
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LEON COUNTY 
LIBRARY LOCATIONS

LeRoy Collins  
Main Library

200 West Park Avenue
(850) 606-2665

Dr. B. L. Perry, Jr.  
Branch Library

2817 South Adams Street
(850) 606-2950

Eastside  
Branch Library
1583 Pedrick Road
(850) 606-2750

Fort Braden  
Branch Library

16327 Blountstown Highway
(850) 606-2900

Lake Jackson  
Branch Library

3840 North Monroe Street
(850) 606-2850

Northeast  
Branch Library

5513 Thomasville Road
(850) 606-2800 

Woodville  
Branch Library

8000 Old Woodville Road
(850) 606-2925

•	 The Friends of the LeRoy Collins Leon County Public Library, celebrated their 60th 
anniversary in July and continues to provide valuable resources that enable us to 
enhance the library’s book collection. On January 21, 2014, The Friends of the 
LeRoy Collins Leon County Public Library System donated $100,000 to the Library 
for purchasing books and library materials, including downloadable e-books and 
e-audiobooks, as well as programming for families.

•	 Joining the Emancipation Celebration, the library hosted 
a public lecture at the Dr. B.L. Perry, Jr, Branch Library: 
“Emancipation and the Origins of the Civil Rights 
Movement,” by Dr. Larry O. Rivers, graduate of Leon 
High, FAMU and Vanderbilt. 

•	 The library and the Leon County Office of Sustainability 
continued their partnership by offering well-attended 
programs, such as, “Let’s Get Growing: Planning Your 
Spring Food Garden” and “Good Plant, Bad Plant.” Fort Braden Branch Library

Main Library’s New Welcome Wall 

Children’s Reading and Play Area

Lake Jackson Branch Library

Science Fun at Northeast 
Branch Library
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Contact Us
(850) 606-5400
www.LeonCountyFL.gov/Animal

Mission Statement
To improve animal and human well-
being through education, prevention, and 
enforcement programs and humane animal 
care and control services for the citizens and 
animals of Leon County.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Participated in ASPCA’s “ID ME” program 

by providing identification tags and collars 
for adopted and unclaimed animals.

•	 Operation moved to the Public Safety 
Complex to better coordinate with Leon 
County First responders during day-to-
day operations and also emergencies.

PROTECTING LEON COUNTY’S ANIMALS & CITIZENS
•	 In order to continuously provide safety and well-being of 

both citizens and domestic animals, Animal Control staff 
has:

»» Provided Bite Prevention Classes to 1st and 4th grade 
students throughout the local school district. 

»» Educated residents about responsible pet care, 
animal safety, bite prevention and related matters by 
participating in outreach events such as “Woofstock,”  
“Fast and the Furriest Motorcycle Poker Run,” “Camp 
Barkley,” and the “Leon County Senior Outreach 
Lunch and Learn Series.”

»» Educated pet owners about requirements of the 
Leon County Animal Ordinance and provided loaner 
doghouses so owners did not give up their pet for the 
lack of proper care and shelter.

»» Provided collar identification tags and collars to ensure 
lost pets were returned home. 

»» Conducted proactive door-to-door neighborhood 
sweeps with community partners in high volume 
service call areas. The main focus of the operation 
being outreach, education and resource provision. 

»» Initiated the Capital Area Animal Network providing for an 
open forum format during monthly meetings for all animal 
welfare groups in the capital region.

•	 Animal control staff is committed to decreasing the number of 
animal bites. During the year, staff:

»» Fielded over 9,800 phone calls resulting in over 3,340 
service requests and over 6,640 Animal Control Officer 
activities. 

»» Responded to over 330 reported animal welfare-related 
complaints and investigated over 40 dangerous or aggressive 
animal complaints.

»» Handled over 560 animal bite exposure cases for the state 
mandated Animal Rabies Program.

Did You Know
Animal Control staff distributes low-cost spay 
and neuter vouchers provided by community 
partners to Leon County Citizens upon request.

LEON COUNTY ANIMAL CONTROL

P E R F O R M A N C E  D R I V E N .P E O P L E  F O C U S E D . 2 3

Office 
Monday through Friday, 8:00 a.m. to 5:00 p.m. 
Closed holidays.

Field 
Monday through Friday, 8:00 a.m. to 5:30 p.m. 
Saturday and Sunday, Emergency Calls Only

• Rabies control and bite investigations in the City and 
County. 

• Resolution of routine nuisance animal complaints.

• Patrols for stray, nuisance or dangerous animals. 

• Educational efforts to inform and encourage owners to 
provide humane care and control for their pets. 

• Investigations of allegations of neglect and/or cruelty 
to animals, and the rescue of animals in immediate 
distress, including preparation and presentation of 
animal custody cases before the court. 

• Investigation of Dangerous Animal Petitions submitted by 
the public to the County. 

• Conduct Sufficient Cause Hearings and Dangerous 
Animal Classification Hearings for animals petitioned 
against by citizens of the County. 

• Coordination of responses to livestock calls with the 
Sheriff’s Department. 

• Humane live trapping of nuisance domestic animals. 

• Assistance to law enforcement and other agencies 
regarding animal-related issues. 

• Impoundment, and temporary housing and care, of 
animals in violation of animal care and control laws 
which are found by Officers or turned in by citizens. 

• Extra patrols of problem areas, school bus stops, 
playgrounds, schools, and other public areas for 
uncontrolled animals. 

• Enforcement of local and state laws related to animal 
care and control through warnings, education, and 
citations. 

• Represent the County in court on 
animal-related matters. 

• Transportation of animals to safe 
shelter for owners fleeing domestic 
violence. 

• Short-term care of animals impounded 
when their owners are arrested or are 
involved in vehicle accidents or other 
crisis situations. 

• Coordination and administration of 
the County’s Animal Disaster Relief 
Plan, including the rescue and care 
of animals involved in man-made 
and natural disasters. 

GENERAL SERVICESHOURS OF OPERATION

Leon County Animal Control 
(850) 606-5400

After Hours Emergency, Consolidated Dispatch Agency 
(850) 606-5800

Tallahassee - Leon Community Animal Services Center 
(850) 891-2950

City of Tallahassee Animal Control 
(850) 891-2958

Loose Livestock Complaints, Consolidated Dispatch Agency 
(850) 606-5800

Deceased animal in road, County 
(850) 606-1400

Deceased animal in road, City 
(850) 891-5450

Deceased animal in road, State 
(850) 922-7900

Nuisance Wildlife, Florida Fish and Wildlife 
(850) 245-7716

Injured Wildlife, St. Francis Wildlife Association 
(850) 627-4151 or (850) 933-2735

Florida Department of Agriculture 
(850) 488-3022

Florida Bee Removal 
1-800-343-5317

FREQUENT CONTACT NUMBERS
for Animal Related Information and Services

LEON COUNTY

501-B Appleyard Drive

Tallahassee, FL 32304 

Office: (850) 606-5400

Fax: (850) 606-5401 

ANIMAL CONTROL DIVISION

Mission Statement:

Improve animal and human well-being through 

education, prevention, and enforcement programs 

and humane animal care and control services  

for the citizens and animals of Leon County.

“Protecting Leon County’s  

Animals & Citizens”

P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

OFFICE OF PUBLIC SERVICES:

ANIMAL CONTROL
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Contact Us
(850) 606-3700
www.LeonCountySO.com/EM

When a disaster strikes, it is often difficult for people to 
know where to turn for the latest news and information. 
However, residents of Leon County now have the 
Emergency Information Portal (EIP), which can be found at 
www.LeonCountyFL.gov/EIP, or by clicking on “Emergency 
Events” at the top of the County’s main website.

The portal offers a wide array of information about weather 
disasters and other emergency events and how to prepare 
for them, including useful tips on preparing and protecting 
citizens in the event that natural or man-made disasters 
occur in Leon County. 

On the left-hand navigation panel, there are links to resources 
for preparation, response and recovery information, such as 
the status of available shelters, sandbag locations, road 
closures, local office and school closings, health advisories 
and volunteer information. 

Localized information such as rain gauges and how to create 
individual hurricane plans is also included. The portal is 
regularly updated with weather alerts, active events and 
other information valuable in an emergency. 

DISASTER PREPAREDNESS, RESPONSE & RECOVERY
•	 Emergency Management maintains the Emergency Operations 

Center (EOC) to plan for and coordinate disaster response 
activities. 

»» The EOC was activated to coordinate activities during the 
January 2014 Frozen Precipitation event.  

»» The division activated the EOC in June 2014 for a hurricane 
simulation exercise to test emergency procedures with 
response agencies and community disaster relief partners.

•	 To ensure Leon County is prepared to address disasters, during 
this past year, Emergency Management:

»» Reviewed emergency plans for 36 healthcare facilities.

»» Hosted the 2014 Hurricane Season Kickoff and Presentation 
of the Annual Hurricane Survival Guide to re-emphasize the 
importance of hurricane preparedness.

»» Continuously monitored severe weather situations and 
coordinated response activities with partner agencies 
throughout the region.

»» Participated in 20 disaster preparedness educational 
outreach events. 

•	 The Leon County Enhanced 9-1-1 System received 172,041 calls 
during this past year. Of these calls, 139,212 were from cellular 
telephones.

Did You Know
A 2014 survey found 8 in 10 Americans believe 
hurricane evacuations are based on wind speeds. The 
fact is hurricane evacuation zones are defined by the 
threat of storm surge and inland flooding rather than 
wind speed or hurricane category because storm surge is 
the greatest threat to life and property.

Emergency Operations Center at the Public Safety Complex

Demonstrating Highest Standards 
of Public Service

Leon County was re-
certified as a StormReady 
County by the National 
Weather Service. 

EMERGENCY MANAGEMENT/EMERGENCY INFORMATION PORTAL
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LEON COUNTY CREATES TRANSFORMATION IN COMMUNITY
DOMI STATION

Through a public-private partnership with Domi Ventures, Leon County 

opened the new Domi Station business incubator in May 2014, providing 

missing entrepreneurial support to the startup business community at no 

operational cost to tax-payers. The County’s provision of the physical incubator 

facility, combined with Domi’s development services, access to funding, and 

the provision of community collaboration and culture, contributes to a holistic 

and successful startup ecosystem in our community. Leon County is proud to 

be the catalyst for entrepreneurs and big ideas.

CASCADES PARK

Cascades Park opened in March 2014 to provide residents and tourists 

alike an opportunity to enjoy a variety of outdoor activities. Whether it be 

enjoying the interactive water fountain, watching your favorite band in the 

state-of-the-art amphitheater, or visiting the award winning Smokey Hollow 

Commemoration, this park has become a social center of our community.  

The Park also serves as an innovative stormwater facility, providing flood 

relief to Downtown and nearby neighborhoods. 

PENNY SALES TAX PROJECTS

Since 1989, the penny sales tax has shaped our community by widening 

roads, relieving traffic congestion and improving our quality of life.  After 

two years of public hearings and meetings involving over a thousand citizens, 

a list of future penny sales tax projects was approved by the County and 

City Commissions. If approved by voters in November, the penny sales 

tax projects will create and promote jobs and continue to improve our 

community for generations to come.

“Even with Cambridge’s 
multiple Ivy league schools, 

venture capital firms, and 
world leading accelerators, I 

thought Tallahassee’s passion 
for making a difference was 

worth more. Here, people want 
me to succeed.”

William McCluskey, 
founder of Proper Channel and 

Domi Incubator member

INVESTING IN THE COMMUNITY & JOB CREATION
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Contact Us
(850) 606-5300
www.LeonCountyFL.gov/EDBP

Mission Statement
To guide the County’s economic development 
efforts, in coordination with the private sector 
and community stakeholders, by fostering fair 
and open competition, conducting extensive 
outreach to assist vendors in navigating 
and competing in today’s marketplace, and 
leveraging existing resources to maximize 
the infusion of financial capital into the local 
community.

Strategic Initiatives/Support Highlights
Economy
•	 Coordinated the expansion of Entrepreneur 

Month for November 2013 to stimulate 
greater community participation and 
support beyond the universities. 

•	 	Conducted community visioning exercises 
and developed a proposal for the economic 
development portion of the penny sales tax 
through a public/private partnership with 
Imagine Tallahassee. 

•	 	Opened Domi Station, a business incubator 
to house and provide business support 
services to start-up ventures. 

•	 	Promoted collaboration and 
communication through a “Town and 
Gown” partnership with Florida State 
University, Florida A&M University, 
Tallahassee Community College, and the 
City of Tallahassee. 

•	 	Co-founded the Alliance of Entrepreneur 
Resource Organizations (AERO), a coalition 
of public agencies and community non-
profit organizations united to provide 
current and new businesses with resources 
to aid in their success. 

•	 Leon County continues to focus on job creation and investment in 
the community:

»» Created 790 jobs through capital infrastructure improvement 
projects, including transportation and storm water 
improvements. 

•	 Leon County has invested more than $18.3 million in the 
Frenchtown/ Southside Community Redevelopment Agency (CRA) 
and the Downtown CRA to revitalize the downtown and areas to 
the north and south of downtown. Construction of the Aloft Hotel, 
the Alliance Center, Cascades Park, and the trail along FAMU 
Way were funded in part through these CRAs, as is the new 
construction surrounding the Gaines Street District, 
including: College Town (a mix of apartments, 
entertainment and retail); The Deck (apartments 
and street-level retail); and The District and The 
Catalyst (both student apartments).

•	 Subject to voter approval of the penny sales tax extension, Leon 
County will be investing 12% (an estimated $90.7 million over 20 
years) of the penny sales tax revenue in economic development 
projects. These projects will be reviewed by a citizens’ committee, 
subject to an annual audit, and voted on by the County and City 
Commissions.

•	 In partnership with Leon County Government and in affiliation 
with Florida State University, Domi Station opened a business 
incubator and co-working space at the Leon County Historic 
Amtrak Station Complex, which offers opportunities (access to 
mentors, market strategies, and capital) for entrepreneurs of all 
ages.

ADVOCATING FOR LEON COUNTY’S ECONOMIC INTERESTS

Project  
Categories

Project  
Costs

Jobs 
Created

Culture & Recreation $9,047,482 83

General Government $14,118,600 130

Health & Safety $7,515,545 69

Physical Environment $17,710,703 163

Transportation $37,463,957 345

Total FY14 & FY15  
Projected Spending $85,856,287 790

Capital Projects and Job Creation  
(FY14 & FY15)

Over the past several years, the Board has 
taken strategic steps to focus resources on 
maintaining jobs, investing in the community, 
and creating local infrastructure improvements.  
These steps include committing $85.8 million 
towards the following capital projects:

Domi Station

Florida Trend Feature 

OFFICE OF ECONOMIC DEVELOPMENT & BUSINESS PARTNERSHIPS:

ECONOMIC DEVELOPMENT
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Contact Us
(850) 606-5300
www.LeonCountyFL.gov/SpecialProjects

Goal Statement
To effectively serve the residents of Leon 
County by providing leadership, coordination 
and assistance to divisions to facilitate the 
delivery of services consistent with Board 
policy. This will ensure that divisions receive 
the resources, guidance, and support needed 
to provide superior services in a cost effective 
an efficient manner.

Strategic Initiatives/Support Highlights
Economy
•	 The County and City Commissions and 

their community partners appointed 
18 citizens, representing a broad cross 
section of our community, to serve on the 
Leon County Sales Tax Committee. The 
Committee collected public input and 
made recommendations regarding public 
policy for the extension of the penny 
sales tax within the County.  Leon County 
provided lead staff to the Committee. 

•	 Ensured penny sales tax extension 
projects represented geographic diversity 
throughout the County while addressing 
core infrastructure deficiencies in rural 
areas.

•	 Leon County fostered partnerships with organizations such as the 
Florida Association of Counties, Leon County’s State and Federal 
Legislative Delegations, the City of Tallahassee, institutions of 
higher education, and the United Way of the Big Bend to assist in 
leveraging financial, technical, and human capital to draw attention 
to the community priorities at the federal, state and local levels.

•	 Staff prepared, guided and implemented the County’s 2014 state 
and federal legislative priorities to leverage funding for local projects 
and preempt legislation that threatened local decision-making.

•	 In order to increase community awareness on legislative issues, 
the County hosted several Legislative Dialogue Meetings with 
community and regional partners throughout the legislative 
session to identify issues of concern for the Capital Region and to 
take action on key shared priorities.

•	 During the 2014 legislative session, staff produced weekly briefings 
the (Capitol Update) to keep the Board of County Commissioners 
and senior staff apprised of legislative developments that would 
impact the community.

•	 The County partnered with the City of Tallahassee and Blueprint 
2000 to host the Leon County Sales Tax Committee meetings.  The 
committee collected input, and made recommendations regarding 
infrastructure projects and economic development to be funded by 
the penny sales tax for 20 years. Leon County took the lead role in 
providing staff support of the Leon County Sales Tax Committee.

•	 On behalf of the Board, staff supported Commissioner Desloge in 
his successful campaign for Second Vice President of the National 
Association of Counties (NACo). He will serve for a year, before 
ascending to 1st Vice President and then President of NACo in July 
2016.

•	 Staff led a multi-departmental effort to win seven NACo 
achievement awards from seven different categories ranging from 
Parks and Recreation to Information Technology. NACo’s awards 
recognize how Leon County provides the most cost effective, high 
quality service to citizens. 

ADVOCATING FOR LEON COUNTY’S LEGISLATIVE INTERESTS

Did You Know
According to an analysis by the Greater 
Tallahassee Chamber of Commerce, the penny 
sales tax extension will have an estimated 
$1.2 billion positive economic impact 
and provide more than 8,300 jobs to our 
community over 20 years.

BRYAN DESLOGE
NACO’S 2ND 
VICE PRESIDENT
Leon County District 4 
Commissioner Bryan Desloge was 
elected as 2nd Vice President 
of the National Association of 
Counties (NACo) during the 79th 
Annual Conference and Exposition, 
which was held July 11-14. He will 
serve as 2nd Vice President for a 
year, before ascending to 1st Vice 
President the following year. He will take over as President of the 
association in July 2016.

Desloge has served on the Leon County Board of County 
Commissioners for eight years and was chairman from 2009-2010. 
Desloge is also a 2007 graduate of NACo’s County Leadership 
Institute, and has just finished his term as President of the Florida 
Association of Counties (FAC). Along with his role in Leon County 
Government, Desloge has been active with and serves on several 
boards, including the executive board of Florida Blood Services and 
Florida State School of Business Board of Governors. 

OFFICE OF ECONOMIC DEVELOPMENT & BUSINESS PARTNERSHIPS:

SPECIAL PROJECTS/INTERGOVERNMENTAL AFFAIRS
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Contact Us
(850) 606-1650
www.LeonCountyFL.gov/MWSBE

Goal Statement
To provide minority, women, and small 
businesses with a means of participation in 
Leon County’s procurement process for the 
purpose of achieving economic parity among 
all Leon County vendors. 

Strategic Initiatives/Support Highlights
Economy
•	 Reviewed all of Leon County’s competitive 

procurement opportunities to determine 
aspirational goals for local, certified 
minority-owned and women-owned 
business enterprises (M/WBEs), and 
also set aside opportunities to boost 
participation among local, certified small 
business enterprises (SBEs).

•	 Provided staff support for the Leon 
County Minority/Women Small Business 
Enterprise Citizen Advisory Committee 
in reviewing programmatic functions for 
assisting certified vendors and identifying 
opportunities and strategies for continued 
program improvement.

•	 In a continuous effort to support local businesses 
and to promote parity with local, certified 
minority-owned and women-owned businesses:

»» During FY14, Leon County expended in excess 
of $2.5 million in contractual payments and 
the direct purchase of goods and services 
from local small businesses; including 
certified minority, women, and small business 
enterprises.

•	 The MWSBE Division collaborated with its 
community partners to co-sponsor, plan, and 
staff the local observations of Small Business 
Week and Minority Enterprise Development Week 
events. This resulted in the effective engagement 
of citizens through the provision of networking 
opportunities, business development training and 
workshops that were offered at no cost to the participants.  In 
addition, the Division participates as a member of the Alliance 
for Entrepreneur Resource Organizations (AERO) to further 
partnership opportunities to support local businesses.

•	 The Division demonstrated performance and results through its 
continuous monitoring of Leon County’s procurement activities, 
which allows for quick notification of certified small, minority-
owned and women-owned businesses regarding Leon County 
procurement opportunities. In addition, the Division provided 
information to internal and external customers regarding 
certified vendor availability.

•	 The Division co-hosted the “Competing to Win” Workshop 
in April which provided participants information on: bidding 
projects accurately, insights to becoming and remaining a 
successful contractor, tips for potentially winning projects that 
are worth winning, the competitive advantages of focusing 
on business development and marketing strategies, and 

information relative to best practices for the small business 
owner.

•	 Staff presented at the NAACP’s May 2014 Florida Conference, 
held at FAMU, regarding local certification programs and 
opportunities for minority and small business owners; and, 
the Division provided programmatic information to various 
community groups and organizations.

MANAGING MINORITY-OWNED, WOMEN-OWNED & SMALL BUSINESS NEEDS

Did You Know
Minority-Owned Business Enterprises and Women-
Owned Businesses Enterprises may potentially 
expand their procurement opportunities by also 
becoming certified as a Small Business Enterprise. 
Currently, there are approximately 220 certified 
minority, women, and small business enterprise 
vendors within Leon County’s program.

M/WSBE Workshop

OFFICE OF ECONOMIC DEVELOPMENT & BUSINESS PARTNERSHIPS:

MINORITY/WOMEN & SMALL BUSINESS ENTERPRISE (M/WSBE)
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Mission Statement
To spearhead and coordinate the tourism-
related marketing and management of the 
destination through the coordination of 
the hospitality industry, local governments 
and the business community to sustain and 
grow visitor spending and job creation in the 
Tallahassee region. 

Strategic Initiatives/Support Highlights
Economy
•	 Hosted the 2014 Florida High School 

Athletic Association State Cross-Country 
Championships that brought 5,000 visitors 
from 239 different high schools to Leon 
County generating 1,700 room nights and 
direct visitor spending of $1.1 million.

•	 Tourism related jobs now total over 11,000 
in Leon County, 2.7 million annual visitors 
infused nearly $914 million of direct 
spending into Leon County.

Quality of Life
•	 Produced the first three concerts at the new 

Capital City Amphitheater at Cascades Park 
including Tracy Lawrence on April 12, 8-time 
Grammy nominee Charlie Wilson on April 13 
and Rodney Atkins on May 16. A total of 10 
concerts will be produced during the first 18 
months of amphitheater operation. 

•	 Won a prestigious “Webby” award for 
Trailahassee.com in competition with major 
cities both domestically and internationally; 
Trailahassee.com also won two silver ADDY 
awards.

•	 Apalachee Regional Park (ARP) won an 
achievement award from the National 
Association of Counties and is one of the 
nation’s premier cross country facilities. 

Contact Us
(850) 606-2300
www.VisitTallahassee.com

•	 	The division continues to build awareness for Leon County as 
a tourism destination with self-generated marketing programs 
and cooperative programs with local industry stakeholders 
in cooperation with VISIT FLORIDA, the Florida Restaurant & 
Lodging Association, the Council on Culture and Arts, Florida 
State University and Florida A&M University. Results include: 

»» 	Experienced 17 consecutive months of increased hotel 
occupancy.

»» 	An increase in hotel occupancy of 3.5% over the past 12 
months which included the first ever month with hotel 
occupancy over 70% during March 2014. 

»» 	An increase in hotel revenue of 7.3% over the past 12 
months.

»» 	An increase of 4% in Tourist Development Tax collections 
from October 2013 through September 2014 over record 
setting 2012-2013; final fiscal year collections are expected 
to be the fourth consecutive record year.

»» 	Generated media placements through public relations and 
promotions with a combined circulation of 52 million to 
reach a greater customer base of potential visitors. Hosted 
25 journalists including the first African American Heritage 
Media Tour to showcase our unique cultural assets.

»» 	Leveraged an additional $1.1 million in advertising 
equivalency through earned media.

»» 	Launched a redesign of VisitTallahassee.com and new 
websites Trailahassee.com and CapitalCityAmphitheater.com.

»» 	14.2% increase in traffic to VisitTallahassee.com with mobile 
site traffic increasing by 64.6%.

»» 	Generated a 19.8% increase in Facebook “Likes” and a 
73.8% increase in Twitter “Followers.” 

»» 	Generated over 11 social media impression and collected 
4,100 user-generated photos and videos through 
#IHeartTally.

»» 	Launched Instagram and Pinterest social media programs.

•	 	Produced the third-annual Capital Cuisine Restaurant Week & 
Concert Series May 15-27 with 35 local restaurants participating; 
Nashville songwriters played at various venues and country music 
star Rodney Atkins performed at the amphitheater.

•	 	Received the Stellar Award by the Florida Capital Chapter of the 
Society of Government Meeting Professionals.

•	 	Assisted 217 groups with welcome materials representing 25,801 
individuals and served 3,510 domestic visitors from 49 states and 
1,028 international visitors from 51 countries at the Leon County 
Visitor Information Center.

PROMOTING AND MARKETING FLORIDA’S CAPITAL REGION

Capital City Amphitheater

OFFICE OF ECONOMIC DEVELOPMENT & BUSINESS PARTNERSHIPS:

TOURISM DEVELOPMENT
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Visit Tallahassee launches user-friendly websiteVisit Tallahassee 
Visitor’s Guide

Capital City Amphitheater

Capital City Amphitheater 
Concert Series

•	 	Provided $153,050 in grants to 101 groups to support special 
event and sporting events in Leon County during FY 2014.

•	 	Provided the Council on Culture & Arts with $504,500 to be re-
granted to various cultural organizations in Leon County.

J. Lee Vause Park

Demonstrating Highest Standards of Public Service

Trailahassee.com won two silver ADDY awards – top honor 
in the Digital Advertising Services category and GPS & 
Location Technology category – from the Tallahassee 
Chapter of the American Advertising Federation.

Trailahassee.com received the Best City & Urban Innovation 
Websites Award by the 18th Annual Webby Awards.
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Contact Us
(850) 606-1500
www.LeonCountyFL.gov/PubWorks

Mission Statement
To provide safe, efficient, and sustainable 
roadways and transportation amenities, 
stormwater facilities, parks and recreation 
opportunities, and maintenance services 
throughout Leon County that enhances its 
livability, environment and economic vitality.

Strategic Initiatives/Support Highlights
•	 Pursue Public Works’ American Public 

Works Association (APWA) accreditation. 
The department has initiated the first 
step in the accreditation process, self-
assessment. This involves reviewing all 
policies, revising or developing policies 
and procedures, and implementing 
new processes. This process gives the 
opportunity for the department to evaluate, 
analyze, and improve every aspect of the 
departments’ operation, management, and 
administration. 

•	 Conducted a comprehensive review of 
the overall sidewalk network within the 
unincorporated areas of the County 
and identified 64 stand-alone sidewalk 
segments meeting the Board’s adopted 
Sidewalk Selection Criteria.  

•	 Created a capital projects priority list for 
the fifth-cent gas tax (program). In order to 
have an immediate impact on meeting the 
County’s transportation needs, Engineering 
staff recommended that the fifth cent gas 
tax be utilized to enhance Community 
Safety and Mobility (i.e. additional sidewalk 
projects) and Intersection and Safety 
capital projects. The prioritized list for FY14 
and FY15 helps meet the Board’s Strategic 
Priority for safety and connectivity of our 
neighborhoods to our schools, parks and 
trails. 

•	 Leon County worked closely with business owners and 
neighborhood residents to design the Lafayette Street Gateway 
leading to Cascades Park. Improvements include:

»» Private sector investment to beautify the back side of the 
Parkway Shopping Center.

»» Sidewalks to provide safe pedestrian travel adjacent to the 
plaza.

»» Significant drainage improvements for the Suwannee Street to 
Seminole Drive corridor.

•	 The Lafayette Street 
Gateway was the 
establishing project for 
Outreach, Partnership 
and Enhanced 
Navigation (OPEN) 
for Business program. 
Using the program, 
staff conducted five 
separate open houses 
and ten monthly 
progress meetings 
throughout the 
construction process.

•	 Leon County also 
developed the Don’t 
Forget, Shop Lafayette 
media campaign 
to keep the public 
informed about 
businesses and shops 
still open in the area.

PLANNING, BUILDING & MAINTAINING QUALITY INFRASTRUCTURE

Public Works Crew
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Checkers

Holiday Inn

The Vitamin Shoppe

Applebee’s

1020 Art LLC
Alma DDB
Anabelle Dias & Associates, P.A.
Brockman - Lones
Edward W Horan, P.A.
F.A.V.A.C.A.
Freddy Kaye, Ph.D.
Indieon65
Landmark Design
Life Quest Organ Recovery Svcs
Lighthouse Construction & Design
Mitchell Mediation Services
 Stephen Mitchell
Nelson Law Firm, PLC
Palmetto Security Services
Patterson Lewy LLC
Ralph Haben & Associates
Tallahassee Hypnotherapy
Tallahassee Symphony Orchestra
The Law Offices of Laurel F Mobley 
 & Aisha Chaney
TTerra, Inc.

Rabon Insurance Agency 
& Carrier Services of Florida

Blue Ribbon Cleaners

The Moon

England Florist & Events, Inc
Wooly Bully
Yande’s African Hair Braiding

Lindy’s

Sahara Greek and Lebanese Cafe

Parkway BP

New Leaf Market
Payless Shoe Source
Ross

Michael A. Bell, CFP
Team - Florida Impact

Essence of India
Studio D

HCAF - Home Care 
 Assoc. of Florida
Kingdom First Realty

Robert Butler Lodge No. 305
Free and Accepted Masons

Brow Art Studio
Capital Coin and Diamond
Parkway Hair Salon
Sally Beauty Supply

Bealls Outlet
Dollar Tree
Electro Tax
Fashion World
Gold’s Gym
Naturally U

Cabos Island Grill & Bar
Catherine’s
Classy Nails
Harbor Freight

Kwik Kutz Barber Shop
Spirit Reality

Smith, Currie & 
Handcock, LLP

Florida Transportation
 Center

Genghis Grill

Econo Lodge

Motel 6

Olive Garden

Bureau of Archaeological 
Research

The Wharf Express

Chili’s

Little Caesars

Super-Lube
Crispers

Vertigo Burgers and Fries

Awards 4U
Good Friends 
 Group Fitness

Apalachee Veterinary Clinic

Clothes Line
Namaste Yoga

Florida Housing Coalition
Law Offices of Larry K White
Private Psychiatry of Tallahassee

Center for Prevention of & Early Intervention
FSU Early Headstart Program

Mark Lees Skin Care
RMS - Receivable Management Solutions

Sandra’s Flower Basket

The Hour Glass

Pier 1 Imports

Craig’s Killer Coffee
Video 21

All About Hair
Capital Enterprises
C.L. Alterations
Hair Cutz
The Electric - Electronic Cigarettes
Star Nails

Florida - Enterprise Florida Military & Defense
Florida Jobs Corps Services
Intrinsic Health - V. Bates, D.O.
Nami Florida
Tallahassee Symphony Orchestra

DON’T FORGET,
SHOP LAFAYETTE!

Nobody likes road detours and 
the inconvenience of roadway 
construction, but we all understand 
construction is a necessary part of 
making our community a better place 
to live, work and play.  And while 
Leon County Government is making 
significant improvements to Lafayette 
Street, we want to make sure that our 
community remembers the businesses 
impacted by the construction 
activity.  Leon County understands 
the strain this could place on local 
merchants, and we want to encourage 
shoppers and patrons to pardon 
our dust and continue to frequent 
the area.  If you are looking for 
that last minute holiday gift, want a 
great meal or need a haircut, please 
remember all of our local businesses, 
but especially, please don’t forget 
our businesses on Lafayette Street.

So pardon our dust while construction 
continues through mid-year 2014. In 
the end, local businesses and shoppers 
will benefit from a beautiful, new 
roadway and sidewalk improvements.

Don’t Forget, Shop Lafayette!   
We invite everyone to continue 
to frequent the area and all 
of our local businesses!

The map included will help you 
find these local businesses. 
You can find this map online at: 
www.LeonCountyFL.gov/ShopLafayette

The Link is produced by Leon County Community and Media Relations. 301 S. Monroe Street, Suite 502  / (850) 606-5300  / www.LeonCountyFL.gov

Don’t forget our local businesses 
during roadway improvements.

P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

THE LEON COUNTY D E C E M B E RSPECIAL EDITION 2013

PUBLIC WORKS AND COMMUNITY DEVELOPMENT
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Goal Statement
To provide the public with professional 
services for the construction and maintenance 
of cost-effective infrastructure to enhance our 
community’s quality of life.

Strategic Initiatives/Support Highlights
Environment
•	 Bring central sewer to Woodville consistent 

with the Water and Sewer Master Plan, 
including consideration for funding through 
penny sales tax extension. Funding for 
this initiative is in the tier 1 Water Quality 
bucket.

•	 Conduct workshop regarding Onsite 
Sewage Treatment and Disposal and 
Management Options report.

Contact Us
(850) 606-1500
www.LeonCountyFL.gov/PubWorks

PROFESSIONAL SERVICES AND QUALITY INFRASTRUCTURE
•	 A safe and efficient transportation system is one of the standards 

for local government. Leon County is committed to constantly 
evaluating roadways for efficiencies. This past year, Leon County:

»» Completed an intersection improvement project at Rhoden 
Cove and Meridian Roads, which included a northbound 
left turn lane and southbound turning radius for safety. This 
project was very context sensitive in order to minimize the tree 
impacts and preserve the integrity of the canopy road.

»» Completed the addition of a right hand turn lane on Talpeco 
Road at Monroe Street to significantly reduce traffic delay.

»» Completed the re-build and intersection improvement at 
Bannerman and Bull 
Headley Roads. Turn 
lanes were added for 
safety on Bannerman 
Road to accommodate 
heavy left turns onto 
Bull Headley Road.  

The Span Wire signal assembly was replaced with Mast Arms 
as part of Public Works initiative to provide infrastructure more 
resistant to failure when subjected to high winds.

•	 In order to implement the most cost-effective options to reduce 
flooding and improve the community’s surface and ground water 
quality, Engineering Services completed the following projects:

»» At Edinburgh Estates, Leon County completely redesigned 
the stormwater project based on citizen input. Instead of 
re-grading an existing drainage area in the rear of homes to 
provide flood relief, we were able to intercept the majority of 
the water before it got to the low spot, which eliminated the 
potential stormwater storage impacts within the drainage 
easement in resident’s backyards.

»» The Treaty Oaks Stormwater Project created an outfall from 
a low spot on Bannerman Road through Killearn Lakes to the 
greenway to eliminate residential sheet flow flooding.

»» Horace and Lanier Street projects were partially funded 
by a grant from the Natural Resources Conservation 
Service (NRCS), stabilizing two outfall channels with 
erosion problems discharging into Lake Talquin. The outfall 
stabilization will reduce the sediment load to the lake and 
improve its water quality.

Created Lafayette Street Gateway

Demonstrating Highest 
Standards of Public Service

Lafayette Street and Magnolia Drive 
Intersection Improvement won the Florida APWA Big Bend Branch – 
2013 Transportation Project of the Year.

Killearn Acres Middle Basin Flood Relief won the Florida APWA Big 
Bend Branch – 2013 Emergency Construction Project of the Year.

PUBLIC WORKS:

ENGINEERING SERVICES

2 0 1 4  L E O N  C O U N T Y  A N N U A L  R E P O R T 41



ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Goal Statement
To provide for the safety, comfort, and 
convenience of the public by creating, 
maintaining, and managing infrastructure and 
programs supporting recreation, parks and 
open space.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Completed the plans, specifications, and 

permitting for the construction of Fred 
George Greenway and Park. Construction is 
scheduled to begin in late 2014.

•	 Enhanced our recreational offerings 
associated with the Miccosukee Greenway 
with four miles of trail improvements 
between the Thornton Road trail head and 
the Crump Road trail head. Improvements 
will make hiking, biking, running and 
horseback riding a better and more 
accessible user experience for all.

•	 Established a community partnership 
with the Community Baseball League that 
supplements and supports the on-going 
efforts of Leon County’s Little League 
baseball program in developing athletic 
skills and talents of the community’s youth.

•	 Improved active park amenities through the 
installation of new playground equipment 
at Miccosukee Park, completion of parking 
improvements at Daniel B. Chaires Park, 
and drainage improvements at Stoneler 
Road Park and Apalachee Regional Park. 

•	 Continued to develop parks and greenways 
consistent with management plans 
including Okeeheepkee Prairie Park  and St. 
Marks Headwater Greenway.

Contact Us
(850) 606-1470
www.LeonCountyFL.gov/Parks

•	 Leon County continued to operate, maintain, develop, and 
promote the many unique recreational amenities the community 
desires.

•	 Operated and maintained seven community parks, a regional 
park, three campgrounds, 25 boat landings, six community 
centers, and more than 2,600 acres of greenways, providing 
a wide variety of active and passive recreational opportunities, 
preserving valuable open space, enhancing residents’ quality of 
life, and providing important economic benefit.

•	 Completed a concession stand renovation project at Ft. Braden 
Park to accommodate growing storage needs for equipment and 
materials for users and staff.

•	 Conducted public meetings at all six Community Centers to 
receive feedback from neighbors and users on how collected 
revenues could be utilized to enhance the facilities. The meetings 
resulted in improvements to community center sound systems, 
the installation of bike racks at Woodville Community Center, 
additional program offerings to seniors at Lake Jackson, and 
changes to storage arrangements at Miccosukee.

•	 Partnered with Leon County Senior Outreach staff to conduct 
a series of old-fashioned, intergenerational ice cream socials to 
promote available programs and services.

•	 Coordinated the 2014 Arbor Day Planting, in partnership with 
Sustainable Tallahassee’s Carbon Fund, in which over 100 
oaks were planted at Alford Greenway. The trees, planted in a 
colonnade, will eventually form a canopy similar to those found 
along the community’s signature canopy roads.

•	 Hosted Greenway Day 2013, featuring the greenway’s vast hiking, 
cycling, horseback riding, stargazing and general recreational 
opportunities that are available throughout the year.

•	 Gave presentations to groups such as the local chapter of the 
Florida Trail Association, FSU’s Healthy Campus 2020 Fitness/

Nutrition Sub-Committee, and the 2014 Sports Ability Conference 
in an effort to strengthen relationships and collaboration in 
promoting healthy lifestyles.

•	 Recruited volunteers involved in Florida State University’s 
Freshman Orientation to assist with shore clean-up and 
landscape upgrades at Martha Wellman Park.  Staff also used 
the opportunity to educate students on the dual purpose of such 
facilities.

MAINTAINING LEON COUNTY’S PRISTINE PARKS & GREENWAYS

Pop Warner Educational Session at Canopy Oaks Community Park 

PUBLIC WORKS:

PARKS AND RECREATION
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General Information
(850) 606-1470

Chaires Community Center
4768 Chaires Road

Bradfordville Community Center
3439 Bannerman Road

Fort Braden Community Center
16387 Blountstown Highway

Lake Jackson Community Center
3840 N. Monroe Street, Suite 301

Miccosukee Community Center
13887 Moccasin Gap Road

Woodville Community Center
8000 Old Woodville Road

COMMUNITY CENTERS

•	 	Improved the running surface at Apalachee Regional Park 
cross country course by grassing the “moat road.” Previously 
surfaced with crushed oyster shell, the new grass surface was 
made possible by reusing football field turf that was excavated 
during a drainage improvement project at the front of the park 
on the active fields.

•	 	Under development are plans for significant improvements 
to Williams Landing Campground and Hwy 27 Boat Landing.  
Construction for both projects should begin in 2015.

Apalachee Regional Park 
Cross Country Trail

Tallahassee Astronomical Society at Cypress Landing & Park

Pop Warner Educational Session at Canopy Oaks Community Park 

Demonstrating Highest Standards of 
Public Service

Leon County received the 
2014 National Association of 
Counties (NACo) Achievement Award in the category of Parks 
and Recreation for the Apalachee Regional Park: Premier 
Cross Country Running Facility.

Arbor Day at J. R. Alford Greenway
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LEON COUNTY PARKS LEON COUNTY BOAT LANDINGS

LEON COUNTY  
CAMPGROUNDS

Lake Jackson

Phone Numbers Camping Information:
Local: (850) 350-9560
Toll Free: (866) 350-9560

Coe Landing Campground
1208 Coe Landing Rd 
20 RV Sites with 30 Amp hookups, 
Wi-Fi, Showers, Dump Station

Williams Landing Campground
951 Williams Landing Rd
10 Tent or RV mixed use sites, Showers

Luther Hall Campground
2997 Luther Hall Landing Rd 
10 Tent Camping Sites, Showers

Ben Stoutamire Landing
Ben Stoutamire Road off of 
SR 20 on Lake Talquin

Bull Headley Landing
Bull Headley Road on South Lake Iamonia 

Cedar Hill Landing
Cedar Hill Road on East Carr Lake

Coe Landing
Coe’s Landing Road off of SR 
20 on SE Lake Talquin 

Crowder Landing 
Crowder Road and US 27 North on Lake Jackson

Cypress Landing 
Cypress Landing Road on East Lake Miccosukee 

Elkhorn Landing 
Elkhorn Road off of SR 20 on South Lake Talquin 

Faulk Drive Landing 
Faulk Drive on West Lake Jackson 

Fuller Road Landing 
Fuller Road on West Lake Jackson 

Hall Landing
Hall`s Landing Road off of SR 20 
on South Lake Talquin 

Lake Munson Landing 
Munson Landing Road on East Lake Munson

Meginnis Arm Landing 
Off Lakeshore Drive on Lake Jackson 

Miller Landing
Miller Landing Road on East Lake Jackson 

Ochlockonee Landing 
Tower Road, at the End of Road

Reeves Landing
Reeves Landing Road on NW Lake Miccosukee 

Rhoden Cove Landing 
Rhoden Cove Road on East Lake Jackson 

Sunset Landing
Old Bainbridge Road on West Lake Jackson 

US 27 North Landing 
Lake Jackson 

Van Brunt Landing
Lake Iamonia Road on NE Lake Iamonia

Vause Landing
Jack Vause Landing Rd off of 
SR 20 on SE Lake Talquin

Wainwright Landing 
Wainwright Road off of SR 20 
on South Lake Talquin

Williams Landing
William’s Landing Road off of 
SR 20 on SE Lake Talquin

Apalachee Regional Park 
7550 Apalachee Pkwy.; 4 
Multipurpose fields (2 lighted, 2 not 
lighted), Soccer, Football, Restrooms/
Concession Building, nationally 
recognized cross country running 
facility, radio controlled air field

Canopy Oaks Community Park 
3250 Point View Dr.; 2 Little League 
Fields (lighted), 2 Tennis Courts 
(lighted), Multipurpose Field (lighted), 
Concession/Restroom, Playground 

Daniel B. Chaires  
Community Park 
4768 Chaires Cross Rd.; 4 Tennis 
Courts (lighted), 2 Basketball Courts, 
Restrooms/Concession Building, 
2 Little League Baseball Fields 
(lighted), 1 T-Ball Field (not lighted)

Fort Braden Community Park
15100 Blountstown Hwy; 2 Little 
League Baseball Fields (lighted), 
Multipurpose Field (lighted), 
Restrooms/Concession Building 

J. Lee Vause Park
6024 Old Bainbridge Rd.; 6 Picnic 
Pavilions (available for rental), 26 
Acres Open, Wooded Spaces, 1 Mile 
of Hard Surface Paths for Bikes and 
Pedestrians, Extensive Boardwalk, 
Restrooms, Playground, Volleyball Net 

J. Lewis Hall Sr., Woodville Park 
and Recreation Complex 
1492 J Lewis Hall Sr. Ln.; 4 Little 
League Baseball Fields (lighted), 
Junior League Field (lighted), Softball 
Field (lighted), 2 Basketball Courts 
(lighted), Multipurpose Field 
(lighted), Youth & Tot Playground, 
Restrooms/Concession Building

J.R. Alford Greenway
2500 Pedrick Rd.; Over 800 
Acres of Trails and Open Space 
for Hikers, Mountain Bicyclists, 
Equestrians (Horse Trailer Parking)

Jackson View Park
2585 Clara Kee Blvd.; Walking 
Trails, Picnic Area, Open 
Space, Observation Deck

Kate Ireland Park
12271 Iamonia Landing Rd.; 
Picnic Shelter, Playground, 
Nature Trails, Restrooms

Lake Henrietta Park
3305 Springhill Rd.; Walking 
Trail (Paved, 1.2 Miles Long)

Gil Waters Preserve Park
5800 Crawfordville Hwy.; 
Picnic Shelter, Restrooms, 
Nature Trails, Landing

Martha Wellman Park
5317 W. Tennessee St.; Walking 
Trail (7/10 Mile Long)

Miccosukee Canopy Rd. 
Greenway
5600 Miccosukee Rd.; 14 Miles 
of Trails and 500 Acres of Open 
Space for Hikers, Mountain 
Bicyclists, Equestrians, Picnic 
Tables and Benches

Miccosukee Community Park
15011 Cromartie Rd.; Youth 
Playground, 2 Basketball 
Courts (lighted), 2 Picnic 
Shelters, Junior League Baseball 
Field, Concession/Restroom 

Pedrick  Pond
5701 Mahan Dr.; Walking 
Trail (7/10 Mile Long)

Stoneler Rd. Park
5225 Stoneler Rd.; Little League 
Field (lighted), Picnic Shelter, 
Playground, Concession/Restroom 

Tower Rd. Park
5971 Tower Rd.; Multipurpose 
Field (lighted), Baseball, Football, 
Soccer, Playground, Picnic 
Shelter, Concession/Restroom
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Contact Us
(850) 606-1400
www.LeonCountyFL.gov/PubWorks

Goal Statement
To provide for the safety and convenience 
of the public by constructing, maintaining, 
beautifying and protecting our infrastructure, 
which includes transportation maintenance, 
stormwater maintenance, right-of-way 
maintenance, and mosquito control services. 

Strategic Initiatives/Support Highlights
Environment
•	 Drainage improvement project in the 

Ochlocknee Road area with a goal of 
reducing yard flooding and standing 
water in roadside ditches.

•	 County residents received 118 Basswood 
trees through the Adopt-A-Tree Program, 
funded by the Leon County Tree Bank.

•	 Staff received fertilizer and pesticide 
applicator training.

Quality of Life
•	 Staff assisted with ground preparation for 

the Lafayette Oaks County Community 
Garden.

•	 Completed 18 burials at the Leon County 
Serenity Cemetery as part of the Indigent 
Burial Program.

•	 Completed 152 Private Road Repair 
requests.

•	 Cleaned and repaired more than 32 miles of roadside ditches, 
which will improve water quality and reduce the potential of 
stormwater impacts on backside adjacent properties.

•	 Removed more than 
1,190 cubic yards 
of trash from Lake 
Henrietta trash racks, 
which improved water 
quality and protects the 
aquifer. 

•	 Through the use of 
Citizens Connect, the 
division has received 
more than 1,800 
requests for services. 
In addition, the division 
has received over 8,200 
requests for services 
via e-mail, telephone, 
personal contacts and 
other means.

•	 Refurbished 67.71 line miles of pavement striping to 
improve driver visibility on our roadways.

•	 Performed 5.21 miles of road resurfacing with Open 
Grade Hot Mix (OGHM). The OGHM pavement is more 
environmentally friendly asphalt, which provides for a certain 
degree of stormwater treatment within the asphalt mat.

•	 Performed maintenance on more than 415 acres of landscaped 
areas throughout Leon County.

•	 Operates Mosquito Control Services, by providing Leon County 
residents with effective and environmentally sound mosquito 
control applications.

•	 During this past year, Operations:

»» Installed and repaired approximately 19,600 street signs 
throughout Leon County.

»» Repaired over 75.78 miles of road shoulders.

»» Painted more than 109,000 square feet of pavement 
traffic symbols.

TRANSPORTATION INFRASTRUCTURE

Avondale Subdivision culvert work

Demonstrating Highest Standards of 
Public Service

Leon County received the Tree City USA 
designation from the National Arbor Day 
Foundation for the eighth year in a row 
for protecting and fostering trees in our 
community. 

PUBLIC WORKS:

OPERATIONS
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Contact Us
(850) 606-2000
www.LeonCountyFL.gov/Fleet

Goal Statement
To provide the best quality maintenance 
and repair at the most economical cost to 
taxpayers of Leon County.

Strategic Initiatives/Support Highlights
Environment
•	 The Green Fleet Team provides input in 

the selection and purchase of a sustainable 
fleet. Currently, the County’s fleet is 
composed of 29 alternative fuel vehicles 
and 11 pieces of miscellaneous equipment.  
Two Toyota Highlander Hybrids were 
purchased during FY 2014.

•	 Recycling is part of the culture of the 
Fleet Division. More than 2,280 gallons of 
used motor oil have been recycled. At the 
current rate, Leon County will recycle 2,736 
gallons by the end of the fiscal year. 

•	 The Fleet Division implemented the 
use of Echo Power Synthetic Blended 
recycled motor oil. Fleet Management 
has purchased 2,705 gallons to date and 
projects usage to be about 3,246 gallons.

VEHICLE REPAIR & PREVENTATIVE MAINTENANCE
•	 To promote efficiencies within Fleet Management and improve the 

management of resources, the team:

»» Performed 1,000 preventative maintenance services.

»» Automated fueling sites at the Solid Waste Facility, Transfer 
Station, and J.R. Alford Greenway to provide electronic 
inventory control.

•	 In order to properly manage the community’s financial resources, 
Fleet Management regularly pursues cost-saving opportunities such 
as:

»» Investing in new hybrid vehicles. The average MPG on hybrid 
vehicles in FY 2012 was 25.72. A review of the same vehicles 
in FY 2014 reflect an accumulative MPG of 28.80. 

»» Collected $144,595 in surplus vehicles and equipment 
auctions and $341,325 on buy-back equipment for a total of 
$485,920. Additionally, $1,674 was generated by 
sales on used motor oil and scrap metal. 

»» Expanded the use of Echo Power Synthetic 
blended oil, eliminating the need for virgin crude 
oil. 

»» The Fleet Division purchased two Toyota 
Highlander Hybrids during FY 2014.

Did You Know
Alternative fuel vehicles currently 
represent 11% of Leon County’s 
licensed fleet.

Vehicle maintenance

Hybrid fleet vehicle

PUBLIC WORKS:

FLEET MANAGEMENT

2 0 1 4  L E O N  C O U N T Y  A N N U A L  R E P O R T46



ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCESP E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N . P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Contact Us
(850) 606-5000
www.LeonCountyFL.gov/Facilities

Mission Statement
To serve the people of Leon County as a 
responsible steward of public real estate and 
building infrastructure necessary to support 
County operations in a timely, professional 
and cost-effective manner.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Continued improvements at Lake Jackson 

Town Center at Huntington, which houses 
the expanded Lake Jackson Branch Library 
and new community center, through a 
sense of place initiative.

•	 The Real Estate Division closed on the 
purchase of a 100 acre parcel of land 
located in Northeast Leon County for a 
new County park.

Economy
•	 The Real Estate Division helped manage 

the renovations of the Amtrak Warehouse 
to house a new business incubator, Domi 
Station.

Environment
•	 Assisted in establishing a new Lafayette 

community garden located at Monaco 
Drive.

Governance
•	 Identified opportunities whereby vacant, 

underutilized County-owned property, such 
as flooded-property acquisitions, can be 
made more productive through efforts that 
include community gardens.

PROFESSIONAL CONSTRUCTION & MAINTENANCE FOR COUNTY BUILDINGS
•	 Completed a new, state-of-the-art and web-based 

“addressable” fire detection system in the Leon County 
Courthouse. The system offers remote reset capabilities, 
and provides full building horn and light strobe coverage 
for issuing security alerts, which is code requirement.

•	 Installed new chillers located at Public Works Complex 
and Northeast Branch Library. The new units run more 
efficiently and reduces costs.

•	 Waterproofed the Government Annex formerly known 
as the Bank of America building. This project included 
waterproofing the exterior walls and windows with a 
20-year labor and material warranty, which includes 
warranty inspections. The project also includes pressure 
washing and painting the exterior the building.

•	 Renewed energy efficiency for Leon County Courthouse rooftop. 
The existing Firestone EPDM roof was installed in 1987 and is 
twenty-seven years old. This project included recoating the existing 
membrane roof system with new white acrylic product, which will 
add an additional 5-10 years of extended life to the roof. Additional 
improvements included:

»» Roof drains being cleaned, primed and painted

»» Clamping ring bolts were replaced with stainless steel 

»» All repairs made for punctures, tears and painting of 
stucco walls above roof

•	 Facilities Management has installed new automation equipment at 
the Call St. parking located at the Main Library with 24/7 service. 
Leon County offers persons with disabilities and veterans with an 
access card for entering and exiting the parking lot at no cost.

•	 To provide an accessible route from The John G. Riley Center and 
Museum to the Smokey Hollow Commemorate Village at Cascades 
Park, Leon County provided parking spaces and a perpetual 
easement to develop an accessible sidewalk. 

Leon County Courthouse Rooftop

Demonstrating Highest Standards of 
Public Service

Leon County and City of Tallahassee 
Public Safety Complex was awarded 
the “ABC Excellence in Construction, 
Project of the Year” for commercial 
construction projects in the over 
$20 million category.

Sidewalk Improvements for Cascades Park

PUBLIC WORKS AND COMMUNITY DEVELOPMENT:

FACILITIES MANAGEMENT
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Contact Us
(850) 606-1300
www.LeonPermits.org

Mission & Goal Statements
DSEM: To support the development of 
a sustainable community and its built 
environment, while protecting and 
preserving our natural resources to maintain 
the quality of life for all citizens and building 
positive relationships through exceptional 
customer service.

Development Services: Guide and support 
the development of sustainable communities 
through the adopted policies of the 
Comprehensive Plan and development 
standards of the Land Development Code, 
while ensuring and promoting the quality of 
life for all citizens of Leon County. 

Building Plans Review and Inspection: 
Ensure that built environments are safe, 
accessible and energy efficient through 
compliance with all applicable construction 
codes, plans review, inspections, the use of 
automated technologies, and continuing 
staff development. 

Environmental Services: Provide high 
quality technical and scientific permitting 
and review services to the public and to 
disseminate environmental information to 
the public and government agencies in 
support of environmental protection efforts. 

Permit and Code Services: Administer, 
centralize, coordinate, and facilitate licensing 
code compliance, citizen review boards, and 
growth and environmental management ser-
vices to residents, property owners and land 
development professionals served by DSEM 
in order to achieve compliance with adopted 
ordinances and policies. 

Development Services Division 

•	 Established a citizen committee and initiated a commercial needs 
assessment of the Bradfordville Commercial Overlay districts 
established by the Bradfordville Sector Plan to determine future 
commercial needs.

•	 Continued to provide exceptional customer service to the 
community and ensured that all new development met or 
exceeded the minimum development requirements. During 2014, 
Development Services reviewed 30 site and development plan 
applications, issued 15 concurrency certificates, reviewed 45 
subdivision applications, issued 110 Permitted Use Verifications, 
and reviewed 775 applications for land use compliance.

•	 Negotiated a complex development agreement for property 
located near the intersection of Bannerman and Thomasville 
Roads. The agreement allows for a mix of land uses while 
providing the County with additional right-of-way for the future 
improvement of Bannerman Road, a new park and stormwater 
management facility, as well as a new connector roadway between 
Bannerman Road and Kinhega Drive.

Building Plans Review and Inspection Division

•	 Continued to ensure building safety within unincorporated Leon 
County: performed 15,790 building, electrical, plumbing and 
mechanical inspections; completed 10,386 plan reviews; and 
issued approximately 5,193 building permits.

•	 Initiated the second phase of the digital document management 
program, Project Dox. This phase expands the current use of 
Project Dox to allow the electronic submittal and review of building 
permit applications for townhouses, duplexes and triplex structures.  

Environmental Services Division

•	 Developed Low-Impact Development Standards which were 
adopted by the Board in an effort to protect water quality in 
groundwater and surface waters.

•	 Continued to protect the community’s natural features by 
reviewing and approving 48 Natural Features Inventories, 96 
site plans, 26 operating permits, 400 single-family permits, 214 
operating permit renewals, and 70 environmental permits.  Also 
provided customer service to over 1,600 call/walk-in customers 
and performed more than 7,000 environmental inspections.

PERMITTING, INSPECTION, DEVELOPMENT & SUPPORT

Did You Know
All County-permitted stormwater ponds are 
inspected every three years to verify that 
they are maintained properly to ensure water 
quality protection for our lakes and rivers. 

Home Inspection

PUBLIC WORKS AND COMMUNITY DEVELOPMENT:

DEVELOPMENT SUPPORT & ENVIRONMENTAL MANAGEMENT (DSEM)
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Strategic Initiatives/Support Highlights
Economy
•	 Developed a new layer for updates to the 

100-year floodplain data in GIS for on 
site-specific analysis received during the 
development review process to ensure 
future development is permitted outside 
of flood prone areas, and to provide a 
database to assist property owners and 
consultants with the design of proposed 
developments.

•	 Developed examples of acceptable standard 
solutions to expedite environmental 
permitting for additions to existing single-
family homes.

•	 Implemented a legislative mandate 
to continue suspension of fees for 
environmental permit extensions.

Quality of Life
•	 Implemented a property registration 

program for abandoned real property to 
ensure vacant properties are adequately 
maintained. 

•	 Investigated expanding internet-based 
building permitting services to allow 
additional classifications of contractors to 
apply for and receive County permits via the 
internet.

•	 Engage in a commercial needs assessment 
for the Bradfordville Study Area.

•	 Integrated low impact development (LID) 
standards into the Land Development 
Regulations.

Governance
•	 Began offering after-hours and weekend 

building inspections for certain types of 
construction projects. This change allows 
contractors the ability to expand their 
hours of operation. It is anticipated to 
especially assist roofing, HVAC, and other 
specialty contractors, and will also provide 
homeowners the opportunity to be present 
during the County’s final inspection of their 
project.

Permit & Code Services Division

•	 Development support through customer service is critical. During 
the year, more than 10,940 walk-in customers were assisted, over 
26,761 phone calls were answered, and over 236 online Citizens 
Connect Service Requests were addressed.  Additionally, 977 
contractor licensing customers were supported over the phone or 
in person. 

•	 Staff responded to 3,212 code compliance calls from citizens, 
reporting issues such as public nuisances, junk, illegal dumping, 
or illegally removing trees or filling wetlands, resulting in 1,090 site 
inspections, and the presentation of 100 cases before the Code 
Enforcement Board for resolution.

•	 Implemented the Refueling Assistance for Persons with 
Disabilities Ordinance approved by the Board on January 29, 
2014. The Ordinance ensures that persons with disabilities are 
provided equal access in refueling their vehicles.

•	 In collaboration with the Development Services Division, amended 
the Sign Ordinance to address illegal signs in the right-of-way in 
unincorporated Leon County.

•	 Implemented the Abandoned Property Registration (APR) 
Ordinance approved by the Board on March 12, 2013. This 
Ordinance establishes a registration program to protect 
neighborhoods from becoming blighted through distressed and 
abandoned properties with mortgages in default. To date, 709 
properties have been registered.

Home Inspection
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Contact Us
(850) 219-1060
www.BluePrint2000.org

Mission Statement
To implement the Blueprint program in a 
timely and cost-effective manner, utilizing 
sound but innovative business practices while 
keeping the citizenry informed and involved.

Strategic Initiatives/Support Highlights

Blueprint 2000 (BP2000) is a division 
of the Department of PLACE (Planning, 
Land Management, and Community 
Enhancement). BP2000 plans, designs, and 
constructs infrastructure and environmental 
projects funded from the one-cent local-
option sales tax.  BP2000 is managed 
by the Intergovernmental Agency Board, 
which consists of the seven Leon County 
Commissioners and the five City of 
Tallahassee Commissioners. BP2000 also 
works with a 13-member Citizens Advisory 
Committee and technical staff from City and 
County departments.

The City and the County Commissions 
agreed to a joint management approach for 
the implementation of BP2000 projects, 
which are allocated 80% of the funds 
generated from the one-cent local-option 
sales tax. Additionally, 10% of the one-cent 
sales tax revenue is allocated to support 
County projects, and 10% is allocated to 
support City projects, as approved by the 
respective Commissions.

PLACE emphasizes the desire to create  
a livable, sustainable community and 
coordinates BP2000 and Planning activities 
for Leon County and the City of Tallahassee.

PRESERVE, PROTECT & ENHANCE THE COMMUNITY’S QUALITY OF LIFE
•	 Blueprint 2000, managed through the joint Leon County/

City of Tallahassee Intergovernmental Agency, is committed to 
preserving, protecting and enhancing the community’s quality 
of life through holistic and coordinated planning, transportation, 
water quality, environmental and green space projects.

»» Constructed Cascades Park, a social center of the 
community since it opened in 2014, encompassing the 
arts, entertainment, history, education, wellness, and 
pride. Forming a gentle bend in the southeast corner of 
Tallahassee’s downtown, it includes an amphitheater, 
multi-use trail and bike paths, interactive water play plaza, 
Smokey Hollow Commemoration, timeline walkway, children’s 
play area and many other amenities. The stormwater 
management facilities improve water quality and abate 
flooding along Franklin Boulevard and South Monroe Street. 

»» The Smokey Hollow Heritage Sidewalk Project 
was constructed to create a sidewalk connection 
from the Smokey Hollow Commemoration within 
Cascades Park to the Riley House Museum along 

the west side of South Meridian Street. Improvements 
included landscaping and aesthetic treatments to ensure an 
attractive connection to the Riley House Museum.

»» Constructing a 2.5-mile, Capital Circle Northwest/Southwest 
road project, which includes widening the roadway to six 
lanes and providing facilities for bicycles and pedestrians, 
an enhanced median and border landscaping. A 90-foot 
bridge will be constructed over Gum Creek improving the 
hydrology of Gum Swamp. Additionally, wildlife crossings 
will be constructed under the roadway north and south of 
the bridge. Construction is anticipated to complete in 2016.

»» Adding trails and stormwater improvements to the FAMU 
Way Extension, a new east-west roadway currently under 
construction between the current end of FAMU Way at 
Wahnish Way and Lake Bradford Road will also enhance 

the existing FAMU 
Way corridor between 
Wahnish Way and 
Martin Luther King 
Jr.⸀Boulevard.These 
added features will 
improve area mobility 
and water quality. 
Construction began 
spring 2014 and will be 
complete in 2016.

Cascades Park

Demonstrating Highest Standards of 
Public Service

Florida – American Institute 
of Architects (2014)  People’s 
Choice Award for Smokey Hollow 
Commemoration.

Florida - Institute of Consulting Engineers (2014) Engineering 
Excellence Award for Franklin Boulevard, Stormwater.

PUBLIC WORKS AND COMMUNITY DEVELOPMENT:

DEPARTMENT OF P.L.A.C.E. | BLUEPRINT 2000

2 0 1 4  L E O N  C O U N T Y  A N N U A L  R E P O R T50



ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCESP E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N . P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Goal Statement
To provide accurate information, creative and 
effective planning recommendations, and 
expertise in the areas of long-range land use, 
environmental, and transportation planning 
for the orderly growth of Leon County and the 
Tallahassee community.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Identify revisions to future land uses 

which will eliminate hindrances or expand 
opportunities to promote and support 
economic activity.

•	 Develop solutions to promote sustainable 
growth inside the Lake Protection Zone. 

•	 Promote communication and coordination 
among local public sector agencies 
involved in multi-modal transportation, 
connectivity, walkability and related 
matters. 

•	 Focus on improving Leon County’s ranking 
as a bicycle friendly community. 

•	 Support sector planning for the area 
surrounding Veterans Affairs’ outpatient 
clinic. 

Contact Us
(850) 891-6400
www.LeonCountyFL.gov/Planning

•	 In collaboration with former residents of Smokey 
Hollow, the Riley House Museum, and Blueprint 
2000, the DesignWorks studio developed a 
concept to commemorate the Smokey Hollow 
community, which covered much of the area 
that is now Cascades Park. The first phase of the 
Commemoration was completed and opened to 
the public in March 2014.  

•	 The DesignWorks studio developed concepts to 
beautify a portion of the Lafayette Street along 
the rear wall of the Parkway Shopping Center:

»» Proposed improvements include two 
designated loading and unloading zones, 
landscaping, solid waste relocation, 
architectural screening fence, artistic 
façade improvements and the addition 
of a sidewalk along the north side of 
Lafayette Street.

»» The improvements provide both an aesthetic improvement 
as well as a safety improvement to the service area of the 
Parkway Shopping Center to further enhance the walkability 
of the corridor to the Desoto Site, Cascades Park and 
adjoining neighborhoods.  

•	 Developed the Bike Tallahassee website as a central access point 
for all cycling-related information in Leon County. An updated 
bike route map will be more user-friendly and include destination-
specific routes, such as the Huntington-St. Marks Trail Connector.  
Users will also be able to map their own ride using identified 
bicycle routes and other on and off-road cycling facilities. Bike 
Tallahassee website content will be updated to provide regional 
cycling information for both residents of and visitors to the 
Tallahassee-Leon County community.

•	 Institute a Sense of Place for the fairgrounds by identifying the 
first key actions to making improvements at the North Florida 
Fairgrounds and to position it as an economic engine for the 
community.

PLANNING TODAY FOR TOMORROW’S COMMUNITY

Smokey Hollow 

Demonstrating Highest Standards of 
Public Service

Received the 2014 National Planning 
Excellence Award for a Planning 
Agency from the American Planning 
Association.

PUBLIC WORKS AND COMMUNITY DEVELOPMENT:

DEPARTMENT OF P.L.A.C.E. | PLANNING
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Contact Us
(850) 606-5300
www.LeonCountyFL.gov/Sustainability

Mission and Goal Statements
Office of Resource Stewardship: To provide 
leadership and coordination of services 
through the Office of Sustainability, the 
Division of Solid Waste, and the Cooperative 
Extension Program, in order to identify 
opportunities for synergy and added 
efficiencies between each work-group to 
effectively promote stewardship of the 
community’s natural, societal, and economic 
resources. 
Sustainability: To enhance our community’s 
environmental, economic, and social resilience 
by promoting adoption of sustainability 
practices within County government and the 
community at large.

Strategic Initiatives/Support Highlights
Environment
•	 Continued expansion of the County 

Community Garden program through the 
addition of two new gardens on County 
property and grant support for four 
additional stakeholder gardens across the 
community. 

•	 Provided Workplace Sustainability Training 
with Leon County employees to implement 
sustainable day-to-day practices on the job.

•	 Developed dashboard metrics for County 
fleet to assist in attaining fuel conservation 
goals.

•	 Planning for a Sustainable Communities 
Summit to be held January 2015 with a 
theme of “Food for Us” involving a wide 
cross-section of the community and 
exploring the community’s connection to 
food. 

•	 Continuing efforts under the County’s Community Garden 
Program led to creation of two new gardens on County lands, the 
Pumpkin Place Community Garden in the Lake Jackson Heights 
neighborhood and the Lafayette Oaks Community Garden. To 
date, the County has supported four community gardens on 
County lands and 10 additional stakeholder gardens, all with 
grants and technical support. These gardens provide many social 
and environmental benefits. Hundreds of citizens of all ages 
are getting to know their neighbors better, engaging in healthy 
exercise, learning how to grow food, sharing fresh produce with 
people in need and enhancing properties. 

•	 Leon County hosted a series of events as part of its “Sustainable 
Community Matters” program offered jointly by the Office of 
Sustainability and Leon County libraries. These interactive and 
informal programs offer citizens a chance to learn 

about topics relating to personal and household sustainability, 
such as gardening, energy saving at home, and connecting with 
nature through Leon County’s many recreational trails. 

•	 The Office of Sustainability distributes the Growing Green 
electronic newsletter to inform and inspire County residents. It 
includes features about County sustainability initiatives, news 
about efforts of local citizens, businesses and organizations 
to “walk the walk” by implementing sustainability actions, and 
highlights of upcoming events.

•	 Continued efforts at the Sustainable Demonstration Center at 
the Leon County Cooperative Extension facility on Paul Russell 
Road have added interpretive features that enhance public 
understanding of the “net zero” building’s many sustainable 
features, which include a 60 kilowatt photovoltaic array, a 

GROWING GREEN TOGETHER

Pumpkin Place Community Garden Dedication

OFFICE OF RESOURCE STEWARDSHIP:

SUSTAINABILITY
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geothermal heating and cooling system, and a 
unique rainwater collection system that stores 
40,000 gallons of water for use in the site’s 
diverse ornamental and vegetable gardens, as 
well as a new orchard. This facility highlights the 
County’s ongoing commitment to reduce the 
County’s own carbon footprint, realize energy 
efficiencies, and catalyze similar efforts elsewhere 
in the community. 

•	 Leon County is committed to effective 
collaboration with community partners. Among 
the initiatives carried out with leadership from 
Leon County in conjunction with community 
organizations are: 

»» Community Carbon Fund (CCF) - Leon 
County is a partner with Sustainable 
Tallahassee in the CCF, which assists 
organizations that serve the poor and disadvantaged in 
implementing energy upgrades at their facilities. Energy 
conservation upgrades cut utility costs and allow more 
funding for core services, while also reducing carbon 
emissions and utility load. Emissions have been reduced 
by more than 72 metric tons annually, and the CCF was 
honored as a “Champion of Hope” in 2013 by the Big 
Bend Homeless Coalition. 

»» EcoTeams - Leon County continues to provide leadership 
and support for EcoTeams, an informal sustainability 
education and action project coordinated by Sustainable 
Tallahassee. The program provides citizens access to 
information about conserving resources and improving 
household financial sustainability, as well as a chance 
to form a supportive peer network. EcoTeams meet in 
neighborhoods, workplaces, places of worship, and other 
locations in the community. 

»» News Articles - Along with other members of the 
Capital Area Sustainability Council, Leon County 
contributes to the Tallahassee Democrat’s bi-weekly 
column entitled “Greening Our 
Community.” Articles have 
spread awareness about the 
County’s “Swap Shop” and 

“Renew” paint program, the 
community garden program, 
and innovative sustainability 
features of the Public Safety 
Complex. 

»» Local Food Movement 
Leadership – The Office of 
Sustainability is working with 
local food leaders to identify 
opportunities for leadership to 
support the local sustainable 
food movement.

Did You Know
Leon County has supported the creation 
of 14 community gardens.

Community Garden Project Development

Macon Community Garden

Leon County’s Net-Zero Facility
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Goal Statement
To provide an integrated solid waste 
management system dedicated to excellent 
customer service and responsible fiscal and 
environmental stewardship.

Strategic Initiatives/Support Highlights
Environment
•	 Instituted new waste collection services 

for the unincorporated area of Leon 
County, resulting in a contract with 
Waste Pro at 30% rate reduction, saving 
customers $72 per year.

•	 Advanced the method of recycling for 
dual-stream to a more convenient single 
stream approach, allowing all recyclables 
to be comingled into one bin. By 
simplifying the manner in which residents 
recycle, participation increased by 11%. 

•	 Implemented a rural waste user fee 
system in unincorporated Leon County. 
The system will decrease the general 
revenue subsidy by approximately 
$230,000.

•	 Leon County Transfer Station made 
operational changes in the handling and 
inspection of waste being derived at the 
facility. The operational change allows the 
operators to remove and properly dispose 
of unacceptable waste tires, resulting in 
an annual savings of $36,000.    

Contact Us
(850) 606-1800
www.LeonCountyFL.gov/SolidWaste

•	 Leon County’s Hazardous Waste Center continued 
to be a one-stop location for hazardous waste and 
electronics disposal, and continued to promote the 
reuse and recycling of these products. 

»» Processed 346 tons of potentially hazardous 
material from 8,673 residents, of which 
213 tons was removed from the solid waste 
stream through recycling or reuse. 

»» The Swap Shop continued to promote the 
reuse of household products, and continues 
to be a popular feature of the Household 
Hazardous Waste Program. Usable household 
products the program receives, such as paint, 
pool chemicals, and polishes, are available 
to the public at no charge. This including 
returning 35 tons of household products to 
the community through the Swap Shop and 5,100 gallons of 
re-blended latex paint through the ReNew Paint program in 
the previous year. 

•	 Leon County continues to exceed state benchmarks and is setting 
the standard for recycling:

»» Exceeded a 47% recycling rate.

»» Recycled over 235 tons of electronic scrap.

»» Partnered with the Sharing Tree,  a community resource for 
reuse and recycling of art supplies and other materials that 
would otherwise be destined for a landfill.

»» Turned yard debris into free mulch for our citizens.

»» Educated our students on recycling and Solid Waste 
reduction through over 80 classroom presentations.

•	 Residents in the unincorporated area can elect to have full service 
weekly curbside collection through the County’s contract provider.  
Alternatively, for a nominal monthly or per usage fee, the County 
offers full service Rural Waste Collection Service Centers, which 
allow residents to drop off household waste, recycling, bulky 
waste, yard debris and limited household hazardous waste. 

CUSTOMER SERVICE, ENVIRONMENTAL STEWARDSHIP & INNOVATION

Household Hazardous Waste Collection Event

Household Hazardous Waste

OFFICE OF RESOURCE STEWARDSHIP:

SOLID WASTE MANAGEMENT
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Contact Us
(850) 606-5200
www.LeonCountyFL.gov/CoopExt

Goal Statement
To provide researched-based educational 
programs and information on horticulture, 
agriculture, natural resources, forestry, family 
and consumer sciences, and 4-H youth 
development, empowering citizens of Leon 
County to make decisions and behavior 
changes that contribute to an improved 
quality of life and a more sustainable 
community. 

Strategic Initiatives/Support Highlights
Environment
•	 Leon County’s Cooperative Extension 

Division trained over 170 commercial 
landscape maintenance and land 
management professionals resulting in 
more than 1,100 certifications and/or 
continuing educational units ensuring 
compliance with pesticide application laws 
and other regulations safeguarding our 
environment.

Quality of Life
•	 519 limited resource adults participated in a 

series of In-depth nutrition education classes 
through the Expanded Food and Nutrition 
Education Program (EFNEP).  Nutrition 
education programs reached 627 low-
income senior citizens with 82% of adults 
reporting at least one positive change in their 
diet.  More than 1,000 youth learned about 
nutrition.

•	 Engaged more than 7,600 youth (in 4-H 
programs and activities). Youth enhanced 
their decision making, leadership and 
communication skills. Nearly 200 youth 
increased their skills and knowledge in 
environmental stewardship and other 
life skills by participating in 4-H day and 
overnight camping experiences.

•	 Many people enjoy growing their own fruits and vegetables, while 
others garden out of necessity. Over 20% of people in Leon 
County are food insecure.

»» Leon County Extension provided educational assistance to 
17 community gardens and 21 school gardens resulting in 
over 50,000 pounds of non-perishable food.  

»» A dozen farmers developed food safety plans for their 
operation in a computer lab workshop.  Having a food 
safety plan helps farmers minimize the potential for 
contamination. This means a reduced risk for food borne 
illness from locally grown produce in Leon County.

»» Nearly 100 county employees learned about growing and 
cooking with herbs.

•	 Celebrated the Centennial birthday of the Cooperative Extension 
System. Nearly 400 people attended the Spring Open House 
and 100th anniversary celebration event.  Citizens learned about 
Cooperative Extension services through interactive experiences 
such as tours of the demonstration garden and Sustainable 
Demonstration 
Center, cooking 
demonstrations, 
wildlife tours 
and 4-H science 
activities for 
youth.

•	 200 Leon County 
School lunchroom 
employees have 
been trained 
in Smarter 
Lunchrooms 
practices. Four 
schools have 

implemented strategies to help more than 2,000 children make 
healthful choices and help fight childhood obesity. 

•	 In partnership with Tallahassee Memorial Healthcare, over 400 
citizens at 9 different community sites participated in National 
Nutrition Month events addressing dietary causes of chronic 
hypertension.  75% of participants planned to use food labels 
to make better food choices and increase use of sodium-free 
seasonings including herbs.  

•	 Data proves that the Sustainable Demonstration Center, the 50-year 
old building that houses Cooperative Extension, with the addition of 
solar power and an ultra-energy efficient geothermal heating and air 
system, is a net-zero energy building – meaning the site produces 
renewable energy at a rate equal to or greater than what the building 
annually consumes. The building includes 253 solar photovoltaic 
cells on a ground-mounted structure that also doubles as shaded 
parking. The solar array is sized to a 60-KW system compared to a 
5-KW system used in the average home. This solar array supplies 
about 40% of the energy needed to power the 13,000 square-foot 
building. 

CULTIVATING SOLUTIONS FOR YOUR LIFE

Spring Open House

Sustainable Demonstration Center

OFFICE OF RESOURCE STEWARDSHIP:

COOPERATIVE EXTENSION
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Mission and Goal Statements
HSCP: To build a stronger, healthier 
community by providing a safety net of 
resources, services, and solutions for citizens 
in need, in partnership with our community.
Human Services: To serve as a safety net to 
enhance the quality of life for residents by 
providing resources, access to social services, 
and short-term financial assistance. 
Primary Healthcare: To improve the health 
of citizens by providing quality and cost-
effective health services through collaborative 
community partnerships.

Strategic Initiatives/Support Highlights
Quality of Life
•	 Began offering National Association of 

Counties’ (NACo) Dental Discount Program, 
allowing individuals and families to receive 
discount coverage. After subscribing to the 
dental program, residents can save from 
5% to 50% on dental procedures.

•	 As mandated by State law, Leon County 
paid more than $2.77 million as a Medicaid 
Match for Medicaid patients’ hospital stays 
and for nursing home residents.

•	 Continued to support, fund and administer 
the Community Human Services 
Partnership (CHSP), in partnership with 
the City and United Way, by allocating 
$825,000 for human services programs. 

•	 Conducted the Community Dialogue to 
Improve County Health Project, a one-
day community dialogue, in an effort to 
enable County officials and community 
healthcare stakeholders to evaluate, plan 
and strategize initiatives to improve health 
and enhance access to health care in Leon 
County.

Contact Us
(850) 606-1900
www.LeonCountyFL.gov/HSCP

•	 Leon County hosted the National Association of Counties’ (NACo) 
Community Dialogue to Improve County Health Project. The 
day helped develop a framework to encourage collaboration 
and coordination between local healthcare organizations by 
establishing actionable steps moving forward.

•	 Provided funding to community healthcare partners (collectively 
“CareNet”) as part of a Countywide effort to offer critical health 
services to uninsured and low-income residents:

»» Leon County’s investment in health services has helped 
realize a return of $5.67 for every $1 of County tax revenue 
contributed to CareNet.

»» Leon County contributed $1.7 million to help fund the 
more than 15,000 visits for primary care and mental 
health services for uninsured and low-income residents 
at Neighborhood Medical Center, Bond Community 
Health Center, and Apalachee Center. 

•	 Leon County committed $500,000 to support the 
construction of the Comprehensive Emergency Services 
Center. With help from numerous community partners, the 
building centralizes services to address homelessness in the 
community by relocating the Shelter and the Renaissance 

Community Center. This move helps foster new investment and 
commercial development potential in the Frenchtown community.

•	 Leon County builds local and national partnerships to provide 
eligible residents critical and life-saving prescription drugs at 
reduced costs:

»» Uninsured residents with limited income have received 
over 49,000 prescription medications, valued at more 
than $3.1 million, through the CareNet partnership with 
FAMU Pharmacy, Bond Community Health Center, and 
Neighborhood Medical Center. 

»» Leon County residents used Leon County’s free Prescription 
Discount Card, made possible through the County’s 
partnership with the National Association of Counties 
(NACo), to fill more than 2,500 prescription medications not 
covered by insurance. 

PRESERVING & IMPROVING THE HEALTH AND WELFARE OF CITIZENS

NACo Day of Dialogue

Construction of Comprehensive Emergency Services Center

OFFICE OF HUMAN SERVICES & COMMUNITY PARTNERSHIPS (HSCP):

HUMAN SERVICES/PRIMARY HEALTHCARE/CHSP
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Contact Us
(850) 606-1900
www.LeonCountyFL.gov/Housing

Goal Statement
To promote safe, sanitary and affordable 
housing through homeowner education, 
counseling, and home rehabilitation in the 
unincorporated areas of Leon County.

Strategic Initiatives/Support Highlights
Economy
•	 As an approved Advisor Agency for 

the federally-funded, Florida Hardest 
Hit Foreclosure Prevention Program, 
Leon County government secured a 
Principal Reduction Loan for 28 Eligible 
Homeowners statewide, and financial relief 
for nine Leon County eligible residents, 
which gives them time to find new or 
sufficient employment, avoid foreclosure, 
and stay in their homes. Leon County 
homeowners who are unemployed, 
underemployed, or have reduced 
income may be eligible for assistance 
through the Unemployment Mortgage 
Assistance Program or the Mortgage Loan 
Reinstatement Program. 

•	 Leon County rehabilitated 47 low-income 
residents’ homes. 25 new roofs for 
home owners are included in the total 
rehabilitation work.

•	 The Housing Services Division ensures that extremely low, very 
low, low and moderate income level residents of Leon County 
are provided with safe and sanitary housing, and to preserve 
the supply of affordable housing in the County. The division 
accomplishes these goals through programs that include: 
down payment assistance to first-time homebuyers, foreclosure 
prevention assistance, principal reduction, home rehabilitation, 
and home replacement.

•	 As an approved Advisory Agency for 
the federally-funded, Florida Hardest 
Hit Foreclosure Prevention Program, 
Leon County government secured 
financial relief for 37 eligible residents, 
and is finalizing eligibility and funding for 
additional residents. The funding residents 
receive provides them time to find new 
or sufficient employment, so they may 
avoid foreclosure; and lower their overall 
mortgage debt. These efforts also help 
mitigate property value loss for the entire 
Leon County community.   

•	 Leon County continuously identifies 
opportunities to participate in federal 
and state programs beneficial to the 
community with respect to housing. 

»» More than 400 Leon County homeowners and prospective 
home buyers were educated on how to maintain a home and 
how to prevent foreclosure during each of the County’s fall 
and spring Home Expos. During the home expos participants 
also learned how to access home improvement loans up to 
$50,000, Foreclosure Prevention Assistance of up to $42,000, 
and Principal Reduction Assistance up to $50,000. They 
also learned about available down payment and closing cost 

assistance grants for first-time homebuyers and veterans, up to 
$10,000. 

»» Assisted in the revitalization of a Home Owner’s Association 
(Crown Ridge Estates) which resulted in a neighborhood 
improvement project for low income, seniors, disabled, and 
Veteran Home Owners living in Crown Ridge Estates.

»» 47 Leon County residents received housing and rehabilitation 
services, delivering on the County’s goal of safe and sanitary 
homes, and providing work for multiple, local contractors.

HOUSING ASSISTANCE, COUNSELING & SOLUTIONS

9/11 Day of Remembrance and Service Project

OFFICE OF HUMAN SERVICES & COMMUNITY PARTNERSHIPS:

HOUSING SERVICES
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Contact Us
(850) 606-1940
www.LeonCountyFL.gov/Vets

Goal Statement
To assist veterans and their dependents in 
securing all entitled benefits earned through 
honorable military service, and to advocate 
for veterans’ interests in the community.

Strategic Initiatives/Support Highlights
Economy
•	 Continued to focus resources on assisting 

Veterans. 

•	 Helped Veterans and their dependents with 
processing benefit claims and obtaining 
other benefits entitled to them through the 
U.S. Department of Veterans Affairs and 
other Federal Agencies.

•	 Continued to fund and administer Leon 
County’s Active Duty Grant Program, to 
help offset financial obligations for active 
duty service members and their families.

•	 Continued to fund Leon County’s Veterans 
Emergency Assistance Program, which 
provides veterans in need with emergency 
financial support for expenses such as 
rent, utilities, temporary shelter, and 
transportation for medical treatment. 

•	 Continued to host the annual Operation 
Thank You events by remembering D-Day 
and honoring local World War II Veterans 
with a pancake breakfast served by Leon 
County Commissioners.

•	 Continued to partner with Career Source 
Capital Region by referring Veterans 
who require assistance with obtaining 
employment job search skills.  

VETERANS HELPING VETERANS
•	 Leon County understands that behind every veteran’s benefits 

claim is a veteran in need. In FY14, the Leon County Veteran 
Services Division:

»» Assisted more than 3,000 veterans and dependents in 
person. 

»» Facilitated claim actions that resulted in Leon County 
veterans receiving more than $8.8 million in new awards.

»» Managed the Veterans Resource Center where veterans will 
have access to resources to assist them with employments 
needs.

»» Sent “welcome” letters to all separating veterans who 
designated Tallahassee as their home of record or as the 
place they will be relocating to after separation. These letters 
provide a wealth of information regarding services provided 
by Leon County’s Veteran Services and other community 
resources dedicated for veterans. 

»» Provided veteran benefits presentations for “Senior Days” at 
all senior center events throughout Leon County.

•	 To honor and recognize the service of World War II Veterans, Leon 
County hosted 2014 Operation Thank You. The event included 
the presentation of colors, performance of the National Anthem, 
remarks from World War II veterans and formal recognition of the 
World War II veterans. Over 400 citizens attended the event.

•	 Leon County continued to support and fund the Leon County 
Active Duty Grant Program to offset financial obligations for active 
duty service members and their families. For FY14, the County 
distributed more than $34,000 to veterans and their families 
through this program.

•	 Leon County developed and approved funding for the Veterans 
Emergency Assistance Program, which provides emergency 
financial assistance to help qualifying veterans meet critical, basic 

needs such as, rent, mortgage, and utilities. The County distributed 
more than $25,000 to veterans through this program in FY14.

•	 Leon County was a partner for Honor Flight Tallahassee, which 
transported 79 World War II veterans and support personnel to 
Washington, D.C. to visit memorials dedicated to honor their service 
and sacrifice. An Honor Flight trip is provided at no cost to the 
veterans, and entirely funded by local fundraisers and community 
support. Leon County contributed staff support and $15,000 to 
help offset the costs of this event.

Demonstrating Highest Standards  
of Public Service

Leon County received the 
National Association of 
Counties (NACo) Achievement Award in the category of Human 
Services for the Operation Thank You: Honoring Our Veterans.

OFFICE OF HUMAN SERVICES & COMMUNITY PARTNERSHIPS:

VETERAN SERVICES

Operation Thank You
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Leon County Government is dedicated to serving veterans. In 2013, Leon County served almost 5,000 
veterans with face-to-face consultations. For his or her service, a veteran has earned many benefits. 
But sometimes, the application process can be complicated. Leon County staff works to help veterans 
and their spouses process medical claims, retirement benefits, and even to receive assistance for 
certain approved emergency needs like heating and cooling. 

But being a one-stop shop for local veterans is not the whole story of what Leon County does. In 2014, 
Leon County engaged the community on veteran events such as Honor Flight, Operation Thank You, 
and the Veterans Day Parade. Leon County supported Honor Flight Tallahassee, a program that flies 
World War II veterans – at no cost – to Washington D.C. to visit memorials dedicated to their service. 
Leon County Emergency Medical Services staff and others served as chaperones on the day-long trip. 
For some of the attendees, that day was their first chance to see the memorials honoring their service. 
Leon County also honored veterans at home. With the 2014 Operation Thank You event, Leon County 
recognized the service of WWII veterans, many of whom returned without a proper welcome. Over 100 
WWII veterans attended the morning ceremony, a day that marked the 70-year anniversary of D-Day.  

Tallahassee Democrat

Honor Flight Tallahassee

Veterans Day Parade

Operation Thank You

Honor Flight Tallahassee

2 0 1 4  L E O N  C O U N T Y  A N N U A L  R E P O R T 59



ALIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

Goal Statement
To empower citizens to answer local needs 
through volunteerism and community 
engagement. 

Strategic Initiatives/Support Highlights
Governance
•	 Leon County encourages residents to 

become partners in public service by 
serving as volunteers and interns.

•	 VolunteerLEON, in response to customer 
feedback, launched a new interactive 
volunteer matching system. Agencies are 
posting and using the system as one of 
their main recruitment tools, reporting 
excellent results. 

•	 VolunteerLEON ‘s Internship Program 
connects students to hands on, meaningful  
resume-building Internships, which has 
resulted in more interest than available 
positions. County offices are interviewing 
up to four students for one position. 
Internship evaluations of students in 
the program and County department 
supervisors reported satisfaction rates of 
95% and 97% respectively. 

Contact Us
(850) 606-1970
www.VolunteerLEON.org

•	 Leon County continues to leverage to the vast talents and 
resources of the community’s residents for the benefit of a diverse 
group of organizations and individuals:

»» More than 4,500 citizens have volunteered in Leon County 
government through internships and volunteer service in 
County programs and special events, contributing over 
100,000 hours of time, talent and skills.

»» VolunteerLEON is the only local resource that provides the 
Florida Volunteer Administration Certificate Program, a 24 
hour volunteer management course that provides up-to-date, 
practical guidance for the major areas of volunteer leadership 
and management.  For the past 7 years, VolunteerLEON has 
led a statewide presentation team to conduct this training at 
the Governor’s Hurricane Conference, training hundreds of 
emergency management participants, consistently  earning 
one of the conferences’s highest evaluation ratings.

»» VolunteerLEON in their role as the County’s Emergency 
Support Function “Volunteers and Donations” (ESF-15) has 
trained more than 200 employee and volunteers to support 
Leon County’s Emergency Operation Center. Advanced 
Emergency Training curriculum was created for “leadership” 
volunteers, thus creating a solid team of staff and citizens to 
further strengthen the County’s response and recovery roles.

»» VolunteerLEON  continues to play a leadership role in the 
activities of Community Organizations Active in Disaster 
(COAD), an association of humanitarian organizations that 
participate in all phases of a disaster situation. 

»» As part of the 9/11 National Day of Remembrance and 
Service, a VolunteerLEON-led effort, the community 
came together to remember, through positive action, the 
9/11 victims, survivors, and those who rose up in service 
in response to those attacks. More than 100 engaged 
volunteers and Leon County employees, coordinated 
the rehabilitation of more than 35 homes with more 
than 20 project assignments in the Crown Ridge Estates 
Neighborhood. 

RESPONSIVE VOLUNTEERISM & COMMUNITY ENGAGEMENT

9/11 Day of Remembrance and Service Project

OFFICE OF HUMAN SERVICES & COMMUNITY PARTNERSHIPS:

VOLUNTEER SERVICES
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Day of  
Remembrance  
and Service9/11

SERVING OUR COMMUNITY
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Mission Statement
To provide professional, reliable and 
innovative programs and consultative services 
to attract, train and retain a high-performing 
and diverse workforce, within a healthy and 
supportive work-life balanced environment, 
while insuring compliance with federal, state 
and local employment regulations.

Strategic Initiatives/Support Highlights
Governance
•	 	Expanded electronic Human Resources 

business processes including applicant 
tracking, electronic timesheets and 
employee self-service. 

•	 	Continues to operate the Value-Based 
Design Program that offers incentives in 
the form of reduced health insurance costs 
for employees participating in County 
Wellness Programs.  

•	 	Conducts the Wellness program, Live Well 
LEON, that promotes healthy employee 
lifestyles and a healthier workplace.

•	 	Continues to train all county employees 
through the Customer Experience Training 
program, which provides them with 
the necessary tools to perform to their 
top ability and contribute the WOW! in 
customer service.

Contact Us
(850) 606-2400
www.LeonCountyFL.gov/HR

•	 Encouraged employees to engage in healthy behaviors, which 
promotes a healthier workplace and reduces employer costs.

»» The Well-Being Team held the 2014 Annual Wellness Fair 
in partnership with over 58 participating community and 
business vendors. Over 485 Leon County Government 
employees attended.

»» Live Well LEON hosted 46 seminars for employees with 
professional guest speakers from the health and wellness 
industry.

»» Live Well LEON partnered with Tallahassee Memorial 
Hospital’s Diabetes Center and Weight Watchers for   
onsite programs.

•	 Reflecting Leon County’s concern for workplace safety, Leon 
County developed its Domestic Violence, Sexual Violence, and 
Stalking in the Workplace policy and employee handbook.

•	 Leon County works tirelessly in exercising 
responsible stewardship of the community’s 
resources.

»» Implemented the Banner financial system’s 
Self-Service Module to efficiently provide 
employees with online access to their 
personnel information. 

»» Continued to expand electronic business 
processes, including the electronic timesheet 
system which automates the time entry for 
staff, thereby increasing efficiencies and 
accuracy.

»» Leon County provided more than 2,200 hours 
of work-related training.

•	 Continued to conduct the Summer Youth 
Training program, which offers youth ages 14-21 

an opportunity to help form their career outlook by working in 
various departments throughout Leon County and providing an 
educational and productive alternative for the summer months. 

•	 Leon County amended its Employee Recognition Program, to 
better reinforce its commitment to innovation, efficiencies, and its 
core practices. 

ATTRACTING, TRAINING AND RETAINING A QUALITY WORKFORCE

Live Well LEON Souper Bowl Team

Demonstrating Highest Standards  
of Public Service

Leon County received the 
2014 National Association of 
Counties (NACo) Achievement Award in the category of Personnel 
Management Employee Training & Benefits for the Live Well LEON: 
Small Choices, Big Change event.

HUMAN RESOURCES
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Mission Statement
To provide reliable and effective technology 
and telecommunications solutions and 
services to County agencies to enable them 
to fulfill their missions in serving the citizens of 
Leon County. 

Strategic Initiatives/Support Highlights
Quality of Life
•	 Continued technology infrastructure 

support of the Public Safety Complex for 
telephone, audio/visual needs, and data 
connectivity.

•	 Continued to support the following systems 
for, and with, the Courts, Sheriff and law 
enforcement: Justice Information, Jail 
Management, Warrants, and the North 
Florida Pawn Network and continue the 
deployment of e-filings. 

•	 Enhanced Library operations with Pay-for-
Print program and an upgraded Library 
work order management system with 
additional online services.

Governance
•	 Supported approximately 2,500 desktop 

and 325 laptop computers, 182 tablets 
and 478 smart phones, provided asset 
management of computer and peripheral 
equipment, and an on-site computer 
training facility. 

•	 Provided the infrastructure and data 
content of the Tallahassee-Leon County 
Geographic Information System (GIS) 
program.  

Contact Us
(850) 606-5500
www.LeonCountyFL.gov/MIS

•	 Provided essential public safety infrastructure and services which 
ensure the safety of the entire community including:

»» Providing telecommunications, audio/visual, and network  
infrastructure, and a shared data center for the PSC.

»» Supporting the Emergency Information Portal.

»» Participating in a justice community team to design and 
implement the Court’s e-filing solution, and providing 
courtroom technology with web mapping support. 

•	 Employed a team approach to provide the best service to citizens 
and visitors to our community:

»» Expanded online services with Trailahassee.com, to include 
mapped recreational trails with access, parking and usage 
information provided through a GIS overlay.

»» Expanded and enhanced wireless data connectivity for most 
County offices.

•	 Exercised responsible stewardship of the community’s resources:  

»» Provided technology and telecommunications products, 
services and support necessary for sound management, 
accessibility, and delivery of effective and efficient services.

»» Continued integrating GIS with work order management.

»» Expanded the County’s enterprise phone system to include 
the Sheriff’s Office and the Tax Collector.

»» Consolidated 37 copier contracts to a single vendor and 
condensed printer inventory.

•	 Provided online services to maintain 
peak efficiency and accessibility:

»» Developed, deployed and 
supported Leon County’s 
website and Intranet, with 
online services such as Citizens 
Connect and Your Checkbook, 
the Citizens Connect Mobile 
App, and Tallahassee-Leon 
County’s GIS website.

»» Provided televised/online Board 
meetings in partnership with 
Comcast. 

»» Enhanced the County’s website 
with a mobile responsive site for 
smart devices.

MAINTAINING EFFICIENT & COST-EFFECTIVE INFORMATION TECHNOLOGY

Demonstrating Highest Standards  
of Public Service

2014 National Association of 
Counties (NACo) Achievement 
Award in the category of Promoting Transparency: The Leon 
County Website in the category of Information Technology.

2014 Digital Counties Survey Award for  web site transparency, 
the Citizen’s Engagement Series, and public access and wireless 
internet at the libraries and community centers.

Did You Know
Nearly 3,000 citizen requests were logged in 
FY 2013-14 from the Citizens Connect app.

Leon County’s Mobile Website 

MIS/GIS
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Mission Statement
To proactively facilitate the accurate, 
effective, timely, and consistent flow of public 
information to internal and external parties 
of interest, provide community outreach, and 
serve as the County’s liaison with its media 
partners. 

Strategic Initiatives/Support Highlights
Governance
•	 Expanded opportunities for increased 

media and citizen outreach via social 
media, and through additional distribution 
partners.

•	 Regularly operates and updates the 
website www.LeonPhotos.org to easily and 
efficiently provide public access to high-
resolution photos from County events.

•	 Improving equipment infrastructure to 
enable continued and expanded coverage 
of Board meetings and County events, for 
broadcast on Comcast Channel 16 and 
through the County’s website, to keep 
citizens better informed and to enhance 
transparency and public access.

•	 Continued public education and 
community outreach for Club of Honest 
Citizens and Leon County Sales Tax 
Committee. 

Contact Us
(850) 606-5300
www.LeonCountyFL.gov/CMR

EDUCATION, INFORMATION & COMMUNITY OUTREACH
•	 Community and Media Relations (CMR) continued to play a 

critical role in the County’s efforts to continuously enhance the 
community’s ability to access Leon County government, and to 
promote transparency and accountability.

»» Collaborated on the successful execution of the marketing 
campaign for Club of Honest Citizens, which fosters an 
informed and actively-engaged citizenry.

»» Continued to work with County staff, including the County 
Attorney’s office, to accurately respond to public records 
requests in a timely manner. 

»» Issued approximately 200 news advisories, releases, and 
notices detailing County activities; facilitated approximately 
25 press conferences, community meetings, and events.

»» Actively worked with media partners, including print, 
television, radio and online to provide accurate and timely 
information. 

»» In partnership with Leon County EMS, CMR facilitated the 
community-wide Press the Chest event, instructing a record-
setting crowd of people on proper CPR techniques. 

•	 Helped promote the 2014 Annual Neighborhood Awards 
Reception, hosted by the Council of Neighborhood Associations 
(CONA), Leon County and the City of Tallahassee. The awards 
recognized neighborhood and neighbors of the year through 
seven respective categories.  

•	 Continued to strive to keep the community informed. 

»» CMR delivered more than 100,000 bulletins via the County’s 
digital media subscription service, GovDelivery, which 
provides resident subscribers with free, up-to-the-minute 
news at their fingertips. 

»» CMR prepared and distributed printed and digital materials 
on behalf of the County and its departments and divisions.

»» 401% increase in Facebook “likes” and a 98% increase in 
Twitter followers.

•	 With the goal of disseminating timely information, CMR 
continued to maintain informational updates for the County’s 
award-winning Emergency Information Portal (EIP) website, in 
partnership with other County offices, including Leon County 
Emergency Management. Visit www.leoncountyfl.gov/EIP to 
access the Leon County Emergency Information Portal. 

Demonstrating Highest Standards  
of Public Service

Leon County received the 
2014 National Association 
of Counties (NACo) Achievement Award in the category Civic 
Education and Public Information for the 2013 Annual Report.

P E O P L E  F O C U S E D .  P E R F O R M A N C E  D R I V E N .

The Link is produced by Leon County Community and Media Relations. 301 S. Monroe Street, Suite 502  / (850) 606-5300  / www.LeonCountyFL.gov

Connecting Citizens with  

Leon County Services

The Link is published the 

first Wednesday of each 

month in the local section of 

the Tallahassee Democrat.

THE LEON COUNTY J U N E

2014

*Live television broadcast available on Comcast Channel 16; 

webcast available anytime at www.LeonCountyFL.gov.

June 2014
BOARD OF COUNTY COMMISSIONERS SCHEDULE

 Board of County Commissioners FY2014-15 Budget Workshop* 

 9 a.m. - 3 p.m., County Courthouse, 301 S. Monroe St.,  

 5th Floor, Commission Chambers

 Board of County Commissioners Regular Meeting*  

 3 p.m., County Courthouse, 301 S. Monroe St.,

 5th Floor, Commission Chambers

 Board of County Commissioners Public Hearing*

 6 p.m., County Courthouse, 301 S. Monroe St.,

 5th Floor, Commission Chambers

 Capital Region Transportation Planning Agency (CRTPA)

 1 p.m., City Hall, 300 S. Adams,  

 2nd Floor, Commission Chambers

 Board of County Commissioners Regular Meeting*  

 3 p.m., County Courthouse, 301 S. Monroe St.,

 5th Floor, Commission Chambers

 Community Redevelopment Agency (CRA) 

 9:30 a.m., City Hall, 300 S. Adams,  

 2nd Floor, Commission Chambers

 Intergovernmental Agency Meeting (IA)

 3 p.m. - 5 p.m., City Hall, 300 S. Adams,  

 2nd Floor, Commission Chambers
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16
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DON’T FORGET,
SHOP LAFAYETTE!

Nobody likes road detours and the inconvenience of roadway construction, 

but we all understand construction is a necessary part of making our 

community a better place to live, work and play. And while Leon County 

Government is making significant improvements to Lafayette Street, we want 

to make sure that our community remembers the businesses impacted by 

the construction activity. 

Lafayette Street improvements between Suwannee Street and Seminole 

Drive have been completed. Area residents and businesses can now enjoy 

a newly constructed road with sidewalks. Further improvements have now 

begun. Lafayette Street, east of Magnolia Drive towards Indian Head Drive, 

is closed for construction. Thank you for your patience while construction 

continues.

So enjoy the new roadway from Cascades Park to Seminole Drive. For 

further updates, visit:

www.LeonCountyFL.gov/ShopLafayette

CONSTRUCTION UPDATE

30

OPERATION THANK YOU

For more event information, please contact: Shington Lamy, (850) 606-5300, LamyS@LeonCountyFL.gov 

Visit www.LeonCountyFL.gov/OperationThankYou

FRIDAY 
JUNE 6 

9 AM
 on the front lawn of the

Leon County Courthouse 

TO HONOR OUR

WORLD WAR II VETERANS

JOIN US

FAMU Al Lawson Jr. 

Multipurpose Center

10 A.M. - 12 NOON

SATURDAY

JUNE 7

Leon County Emergency Medical Services

Please join us for “Press the Chest” CPR 2014 

on Saturday, June 7 for a free community CPR 

training day. This event will take place at the 

FAMU Al Lawson Jr. Multipurpose Center, 1800 

Wahnish Way, from 10 a.m. – 12 noon. Each 

participant will receive an American Heart 

Association CPR Anytime kit, which contains a 

CPR manikin, DVD and educational materials. 

Participants are encouraged to take these 

personal CPR kits home to train family and friends.

Press the Chest CPR 2014

(this is not a certification event)

1800  Wahnish Way
To register for the event, go to: www.LeonCountyFL.gov/PressTheChest

Monday, June 9 • 6 p.m.

The Council of Neighborhood Association’s 34th Annual Awards Reception 

will be held on Monday, June 9 at 6 p.m. at Dorothy B. Oven Park, (3205 

Thomasville Road).

The event is hosted jointly by the Council of Neighborhood Associations 

(CONA), Leon County and the City of Tallahassee.

Leon County and the City of Tallahassee will respectively  

recognize two outstanding Small Neighborhoods of the Year (200 or fewer 

homes) and two Large Neighborhoods of the Year (more than 200 homes). 

The County will also honor one Unincorporated 

Area Neighborhood of the Year (outside the city 

limits). Winning neighborhoods will receive a sign 

to display at their entrance and bragging rights as a 

2014 Neighborhood of the Year.

The County and City will also recognize their 

respective 2014 Neighbors of the Year. Nominees 

considered for these categories are individuals who 

have exemplified the characteristics of leadership 

and servitude in making contributions to the 

community.

CONA 34th Annual Awards Reception

Winners announced

Monday, June 9

at CONA’s

2014 Awards Reception

2014 Neighborhood of the Year

June marks the beginning of the 2014 

hurricane season and Leon County 

wants residents to be prepared. The 

annual Hurricane Survival Guide, 

which has been distributed in local and 

regional publications and is available at 

www.HaveAHurricanePlan.com, will 

help residents make important decisions 

before and after a storm.

For more information, contact Leon County Emergency Management

(850) 606-3700 • www.LeonCountyFL.gov/ei
www.HaveAHurricanePlan.

com

Preparedness is Key  

for Hurricane Season

T H E  O F F I C I A L

2014 HURRICANE

SURVIVAL GUIDE
FRANKLIN • GADSDEN • JEFFERSON • LEON • LIBERTY • MADISON • TAYLOR • WAKULLA

FOR THE CAPITAL AREA

THIS GUIDE IS PROVIDED AS A COMMUNITY SERVICE BY THE

CAPITAL AREA CHAPTER AMERICAN RED CROSS, THE APALACHEE REGIONAL PLANNING COUNCIL

AND FRANKLIN, GADSDEN, JEFFER
SON, LEON, LIBERTY, MADISON, TAYLOR AND WAKULLA COUNTIES

Fizz Boom Read is the Summer Reading 

Program designed for young readers, teens, and all 

adults. 

Find Summer Reading events and information:  

www.LeonCountyLibrary.org

Fizz - Boom - Read

Summer Reading at Your Leon County Library

Leon County invites the community to honor the service of our World War II veterans and remember the 70th Anniversary of  D-Day 

at the World War II Memorial located on the front lawn of the Leon County Courthouse, 301 South Monroe Street.
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For more information, contact the Main Library:  

(850) 606-2665 • www.LeonCountyLibrary.org

For more information, please contact Community and Media Relations at 

(850) 606-5300 or email CMR@LeonCountyFL.gov.

LIVING A LIFE OF LEARNING

ON THE COVER

NEWS OF NOTE

COMMUNITY PARTNERF irst stop to success: Domi Station. For many years, college 

graduates from FSU, FAMU, and other schools have packed 

up their expertise and traveled elsewhere to pursue their 

dreams of starting a business. Leon County recently 

celebrated the grand opening of Domi Station, the County’s 

first urban business incubator.More than 300 guests attended and packed Domi Station in 

celebration of the County’s most catalytic project yet. Aspiring 

entrepreneurs toured the renovated space while enjoying live music 

and refreshments.  Not only does Domi Station build a community for 

young visionaries, it enhances Leon County for all citizens. 
The concept of the urban incubator was developed by Leon 

County Government to tap into the minds of college students 

and build a large entrepreneurial community. The Board of 

County Commissioners identified the business incubation as a 

key missing piece in the local economy. Leon County invested into 

renovating an old warehouse to create a place for idea exchange.

Domi Station helps entrepreneurs develop their companies 

through mentorship and business support resources. The facility, 

donated by Leon County, is strategically located between Florida 

A&M University and Florida State University, in a historic warehouse 

on Railroad Avenue that has been transformed into a modern office 

space, ideal for launching new businesses. There, participants of all 

ages can nurture an idea and grow a successful business with the 

help of Domi’s ecosystem of local investors and venture capital firms 

across the nation.Domi Station will also partner with the Economic Development 

Council to host a number of social, community and training events to 

help familiarize entrepreneurs with some of the community’s most 

successful and established leaders. With fostering entrepreneurialism 

being one of the EDC’s main areas, the incubator brings in many new 

opportunities which helps maintain the graduates in their beloved 

hometown of Tallahassee. Leon County is proud to be the catalyst for 

entrepreneurs and big ideas.

Leon County supports the local food 
movement and values its partnership with 
area small farmers. Buying from farmers 
close to home strengthens our local economy 
and provides residents with fresh and local 
food. The nonprofit Red Hills Small Farm 
Alliance helps both growers and consumers 
in the quest to support sustainable small 
farms and obtain the fruits of those farms. 

In addition to supplying local farm-to-
table restaurants and farmer’s markets, 
the Alliance has created an online farmer’s 
market that allows buyers to place a custom 
order online for pick-up at several locations—
even delivery to your doorstep. What can you buy? Selections from the 

Red Hills Online Market include fresh fruits 
and vegetables in season, with summer offerings ranging from blueberries and salad greens to plums and ultra-fresh tomatoes. You can buy local specialties like mayhaws and persimmons as well as cheese, honey, grass-fed beef and eggs. Take an adventure in local eating. Find out 

more at www.rhomarket.com.

  Red Hills

Need something to read in a hurry? 
Can’t make it to the library? Just don’t 
feel like getting out of bed? The Leon 
County Library has made reading easier 
with our new downloadable eBooks and 
audiobooks! With your library card and 
Internet access, you can download eBooks 
or audiobooks directly from the Library’s 
website.  You can read or listen on many 
different devices, from your tablet or smart 
phone to your desktop computer.Here’s how: Go to  the library’s webpage, 

www.LeonCountyLibrary.org , and click 
on Downloadable Media. If you haven’t 
used the service before, you will need to 
download an app or software to get started. 
It is all explained on the website. Once you 
have the software, select Overdrive for 
eBooks and audiobooks, and OneClick for 
audiobooks.  Use the Advanced Search to limit your 

search to titles that are available and 
your own preferences. Look through your 
search results and find all sorts of books—
novels, biographies, travel guides, self-
help—it’s just like browsing a bookshelf.  If 
you click on the book cover, you’ll find more 
information. Then pick one, check it out 
and download, and start to read or listen!

Need Something  to Read in a Hurry? 

In addition, Leon County employees are 
entitled to free library cards, even if they 
live outside Leon County. To get a library 
card, go to the Main Library (downtown) or 
the branch library most convenient to you.  
Bring a photo ID with your Leon County 
address on it. Or, if you live outside the 
county, bring a photo ID and a current pay 
stub. 

Downloadable eBooks and audiobooks 
are great for yourself and your family!  Not 
to mention your children’s summer reading 
titles, too.  You can read whenever you have 
a moment with your tablet or smartphone, 
and you can get more from the Library 
website wherever you are—at home or 
away on vacation.If you have questions, please visit our 

website at www.LeonCountyLibrary.org 
or call the Main Library at (850) 606-2665.

Your Leon County Library 

Domi   station The   new   urban   incubator

Giving startups a home A place to throw down roots and grow 
an idea from concept to market

BUILDING COMMUNITY. ACCELERATING IMPACT.

Leon County, the City of Tallahassee and 
Blueprint 2000 were proud to recently 
open Cascades Park. Located in downtown 
Tallahassee, just blocks from the Leon 
County Courthouse, Cascades serves as a 
social center for all ages with amenities such 
as the Discovery children’s play area, Korean 
War Memorial, and many trails for walking, 
jogging or biking. In just one stroll through the park, 

residents see many factors at work: wellness, 
education, art and history; all provided 
by the 24-acre estate. Not to mention the 
Capital City Amphitheatre, which provides 
the community with a unique experience of 

music and entertainment. All the while, the 
park functions as a stormwater management 
facility that treats urban runoff pollutants 
and addresses heavy rain flooding through 
various water features. Cascades Park was funded by the penny 

sales tax. Blueprint 2000 will uphold the 
mission of preserving, protecting and 
enhancing our quality of life with the help 
of local sponsors. This state-of-the-art 
advancement is just one of the many ways 
Leon County demonstrates value to citizens.

For more information on Cascades Park 
and special event information, please visit 
www.DiscoverCascades.com. 

Cascades Park A Community Crown Jewel

Stay connected with:• Great Reads• Weekly Activities• Community Events• Online Resources• Catalog Search• Reading Programs
Like us on Facebook by searching: LeRoy Collins Leon County Public Library System

Try Our Downloadable  eBooks!

FOLLOW US ON FACEBOOK! 

Small   Farm   Alliance
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farms and obtain the fruits of those farms. 

In addition to supplying local farm-to-
table restaurants and farmer’s markets, 
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market that allows buyers to place a custom 
order online for pick-up at several locations—
even delivery to your doorstep. What can you buy? Selections from the 

Red Hills Online Market include fresh fruits 
and vegetables in season, with summer offerings ranging from blueberries and salad greens to plums and ultra-fresh tomatoes. You can buy local specialties like mayhaws and persimmons as well as cheese, honey, grass-fed beef and eggs. Take an adventure in local eating. Find out 
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or audiobooks directly from the Library’s 
website.  You can read or listen on many 
different devices, from your tablet or smart 
phone to your desktop computer.Here’s how: Go to  the library’s webpage, 
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on Downloadable Media. If you haven’t 
used the service before, you will need to 
download an app or software to get started. 
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eBooks and audiobooks, and OneClick for 
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search results and find all sorts of books—
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help—it’s just like browsing a bookshelf.  If 
you click on the book cover, you’ll find more 
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entitled to free library cards, even if they 
live outside Leon County. To get a library 
card, go to the Main Library (downtown) or 
the branch library most convenient to you.  
Bring a photo ID with your Leon County 
address on it. Or, if you live outside the 
county, bring a photo ID and a current pay 
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DRIVEN TO SERVE

Shington LamyRichard Cortina

County Leads Effort to Create 

the New Urban Incubator

DOMI  Station 

A  PUBLICATION  BY  AND  FOR  LEON  COUNTY  EMPLOYEES

+

C URIERTHE LEON COUNTY

SUMMER 2014

SPOTLIGHT ON

STRATEGIC INITIATIVES:

COMMUNITY & MEDIA RELATIONS
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Contact Us
(850) 606-5600
www.LeonCountyFL.gov/Probation

Mission Statement
To provide information to the Courts, which 
support judicial custody release decisions, 
and provide alternatives to incarceration to 
persons accused of crimes and offenders, 
improve their ability to live lawfully and 
productively in the community, enhance the 
overall administration of justice, and support 
community safety and well-being. 

Strategic Initiatives/Support Highlights
Economy
•	 Provide job search assistance for County 

Probation and Supervised Pretrial Release 
clients through private sector partners 
with 40% of participants successfully 
completing job readiness training. 

Quality of Life
•	 Administered approximately 13,000 alcohol 

tests and more than 9,500 drug tests for 
court-ordered County probationers and 
defendants released while awaiting trial.

•	 Supervised 1,927 offenders sentenced 
to the Community Service and Work 
Programs, who provided in-kind labor 
for roadway, greenway, park and facilities 
maintenance, as well as general public 
services, valued at $596,309.

•	 Leon County, through the Office of 
Intervention and Detention Alternatives (IDA), 
supports the safety of the entire community, 
and assists IDA’s clients to become productive 
and responsible citizens. 

»» Maintained an average monthly caseload 
of 1,413 County probationers and 
Supervised Pretrial Release defendants.

»» Recovered more than $79,000 from 
probationers for crime victims through 
court-ordered restitution.

»» Performed more than 7,400 criminal 
history reviews and demographic 
assessments on new arrestees to assist 
the court in making release decisions. 

»» Administered more than 22,500 court-
ordered drug and alcohol tests, and 
collected more than $206,000 for testing 
services.

•	 Public safety is a critical responsibility of County government. 
In cooperation with the Leon County Public Safety Coordinating 
Council, comprised of the State Attorney, Public Defender, Courts, 
Leon County Sheriff, Tallahassee Police, and Leon County’s Office 
of Intervention and Detention Alternatives, Leon County continues 
to implement initiatives that serve to manage the jail population 
and reduce recidivism.

»» As a prevention/intervention measure, the Public Safety 
Coordinating Council supported the Domestic Violence 
Coalition Committees campaign to prevent domestic 
violence among high school students. With the support of 
funds provided by the Board of County Commissioners, the 
campaign will be expanded next year to include behavior 
management and conflict resolution skills for middle school 
students. 

»» Office Intervention and Detention Alternatives participated in 
court hearings held during the second annual Veterans Stand 
Down event by providing pretrial and probation services for 
homeless veterans.  

COURT SERVICES, CASE MANAGEMENT & COMMUNITY SERVICE

Leon County Courtroom

Did You Know
The Office of Intervention and Detention 
Alternatives staff logged more than 1,068 
hours in hearings providing information to 
the court to assist in case dispositions.  

OFFICE OF INTERVENTION AND DETENTION ALTERNATIVES:

PROBATION, SUPERVISED PRETRIAL RELEASE & DRUG/ALCOHOL TESTING
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Contact Us
(850) 606-5100
www.LeonCountyFL.gov/OFS

Mission Statement
To provide sound financial management, 
ethical procurement of services and 
asset control to the Board of County 
Commissioners, County Administrator, and 
Board departments, offices and divisions, 
while minimizing long-term costs associated 
with accidental losses, in order to support 
effective decision making and ensure 
responsible stewardship of County resources.

Strategic Initiatives/Support Highlights
Governance
•	 Leon County demonstrated its 

commitment to responsible stewardship 
with the development of the FY2014/2015 
budget. The budget is balanced without 
increasing the current 8.3144 mileage rate. 
The total estimated tax collections for 
FY2015 will be $4.3 million or 4% more than 
FY2014.

•	 Business plans were revised as part of the 
Leon LEADS Strategic Planning process 
transitioning to a five-year planning cycle 
that spans from FY2012 through FY2016. 
The Business Plan is a road map and a 
broad plan of action for accomplishing the 
Bard’s priorities, and serves as a gauge 
to assist the department in measuring 
outcomes of the plan. 

•	 According to the international ratings agency Fitch, “The county’s 
financial profile is characterized by prudent, forward-looking 
budgeting, high reserve levels, and strong liquidity…” Even in 
a slowly recovering economy, Fitch continued to provide Leon 
County with a “AA” rating and a stable outlook.

•	 OMB facilitated the LEADS Cross Departmental Action Team 
process to further identify opportunities for cost reductions, 
cost avoidance and efficiency. The Cross Departmental Action 
Team produced a number of recommendations for process 
improvements. 

•	 OMB requires semi-annual capital project reporting from capital 
project managers. The reports allow for more effective planning 
and allocation of funding for the Capital Improvement Program.

•	 Leon County has the lowest net budget ($733) per countywide 
resident among like-sized counties and has one of the lowest 
net budgets per county resident in Florida, with only four other 
counties having lower budgets. Additionally, Leon County has 
six employees per 1,000 residents and ranks second lowest in 
employees per capita among all 67 counties. 

•	 The exercise of sound financial management is a Core Practice 
of Leon County. To further that goal, OMB routinely conducts 
management reviews of County operations and organizations it 
funds to ensure they are operating effectively and efficiently.  

RESPONSIBLE PLANNING & MANAGEMENT OF THE COMMUNITY’S FINANCIAL RESOURCES

Did You Know
Let’s Balance!™, the budget simulation game, 
is available for open use online. It provides 
participants with a first-hand look at the types 
of decisions the Leon County Commission has 
to make over the course of the budget process. 

If interested, visit www.LeonCountyFL.gov/OFS 
for more information.

Demonstrating Highest Standards of 
Public Service

The Leon County Office of Management 
received the Distinguished Budget 
Presentation Award from the Government 
Finance Officers Association for the 24th 
consecutive year.

County Budget for Fiscal Year 2013/2014 2014/2015
Budget $222,416,464 $228,455,029

Countywide Millage Rate 8.3144 8.3144

Emergency Medical Services 0.5000 0.5000

Total Millage Rate 8.8144 8.8144

Budgeted Property Taxes $104,699,238 $109,006,902

Let’s Balance!™ Budget Simulation Game

OFFICE OF FINANCIAL STEWARDSHIP:

OFFICE OF MANAGEMENT & BUDGET (OMB)
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Goal Statement
Purchasing: To provide timely and 
professional procurement services to secure 
requested supplies, services and commodities 
at a specified level of quality and at the 
lowest possible cost through open and fair 
competition.
Risk Management: To provide our customers 
with courteous and professional services in 
the risk management area.

Strategic Initiatives/Support Highlights
Governance
•	 The Purchasing Division continued to 

expand the use of electronic documents, 
which allows vendors and other interested 
parties to obtain copies of solicitation 
documents in a more efficient and 
cost-effective manner, while promoting 
sustainability by reducing the use of paper.

•	 Risk Management employs the team 
approach to ensure that the County 
continues to maintain a safe working 
environment for its employees through the 
coordination of monthly Safety Committee 
meetings, with representation from a broad 
array of work areas. During these meetings, 
the Risk Manager and the representatives 
discuss potential safety improvements.  

Contact Us
(850) 606-1600 (Purchasing)
(850) 606-5120 (Risk Management)
www.LeonCountyFL.gov/OFS

PROCURING AND MANAGING RESOURCES AND SERVICES, AND MANAGING RISK
•	 Purchasing serves citizens faster and more easily with an online 

procurement system called Procurement Connect. This new 
system provides vendors instant access to many different services 
and processes such as, instant access to bids, requests for 
proposal, invitations to negotiate, and various other solicitation 
documents.

•	 Purchasing continues to provide value-added service to County 
staff through ongoing procurement customer service and support 
with policy interpretation, purchase orders, change orders, 
quotes, informal bids, contract preparation and other assistance. 
Purchasing also provides sales and customer support to County 
staff through ordering, stocking and issuance of operational 
consumable products valued at over $72 million during the fiscal 
year through more than 2,300 requisitions.   

•	 An essential function of the Purchasing Division is maintaining the 
proper control records of all tangible personal property. In order to 
account for all property, Purchasing conducts an annual inventory. 
This past year, the inventory consisted of assets valued over $52 
million. 

•	 Leon County utilizes online auction services and on-site surplus 
sales to dispose of obsolete equipment that is no longer used by 
departments, in order to maximize the County’s investment. This 
past year, Purchasing conducted five on-site and online surplus 
sales/auctions resulting in a return of almost $180,000.

•	 As responsible stewards of the community’s financial resources, 
Purchasing mitigates risk to the County through utilization of 
bonding practices for vendor bids, vendor performance, supplier 
and subcontractor payment, and requires appropriate vendor 
insurance coverage. 

•	 In order to ensure that Leon County continues to maintain a safe 
working environment for its employees, Risk Management 

»» Coordinated eleven safety sessions and conducted monthly 
site visits.

»» Conducted annual driver license checks on all authorized 
drivers and coordinated random drug and alcohol testing. 

»» Reviewed in excess of 700 criminal background checks on 
individuals wishing to volunteer.

»» Engaged citizens and employees alike by being hands-
on and having a personal presence. Risk Management 
maintains high visibility in the workforce, which assists in 
keeping risk management/safety forefront in employees’ 
minds and actions.

Did You Know
The Purchasing Division holds on-site surplus 
sales and utilizes on-line auction services 
to maximize surplus sales while reducing 
storage requirements.

Leon County’s solicitation documents are now available online.
To learn more, visit: www.LeonCountyFL.gov/ProcurementConnect

OFFICE OF FINANCIAL STEWARDSHIP:

PURCHASING AND RISK MANAGEMENT
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County Administration

Alan Rosenzweig
Deputy County Administrator

(850) 606-5300

RosenzweigA@LeonCountyFL.gov

County Administration

Kim Dressel
Senior Assistant to the 
County Administrator

(850) 606-5300

DresselK@LeonCountyFL.gov

County Administration

Shington Lamy
Assistant to the County 
Administrator

(850) 606-5300

LamyS@LeonCountyFL.gov

Emergency Medical Services

Tom Quillin
Chief

(850) 606-2100

QuillinT@LeonCountyFL.gov

LeRoy Collins Leon County 
Public Library System

Cay Hohmeister
Director

(850) 606-2665

HohmeisterC@LeonCountyFL.gov

Emergency Management

Kevin Peters
Director

(850) 606-3700

PetersK@LeonCountyFL.gov

Consolidated Dispatch Agency

Timothy Lee
Director

(850) 606-5800

Timothy.Lee@TLCCDA.org

Office of Economic Development & 
Business Partnerships

Ken Morris
Director

(850) 606-5300

MorrisK@LeonCountyFL.gov

Office of Economic Development & 
Business Partnerships

Cristina L. Paredes
Intergovernmental Affairs &  
Special Projects Coordinator
(850) 606-5300

ParedesC@LeonCountyFL.gov

Office of Management & Budget

Don Lanham
Grants Coordinator

(850) 606-5300

LanhamD@LeonCountyFL.gov

M/WSBE

Shanea Wilks
Division Director

(850) 606-1650

WilksS@LeonCountyFL.gov

Tourism Development

Lee Daniel
Director

(850) 606-2300

DanielLee@LeonCountyFL.gov

Public Works &  
Community Development

Tony Park
Director

(850) 606-1500

ParkT@LeonCountyFL.gov

Public Works 
Operations

Dale Walker
Division Director

(850) 606-1400

WalkerDa@LeonCountyFL.gov

Public Works 
Engineering Services

Kathy Burke
Division Director

(850) 606-1500

BurkeK@LeonCountyFL.gov

Public Works 
Parks & Recreation

Leigh Davis
Division Director

(850) 606-1470

DavisLe@LeonCountyFL.gov

Public Works 
Fleet Management

John Pompey
Division Director

(850) 606-2000

PompeyJ@LeonCountyFL.gov

Facilities

Tom Brantley
Director

(850) 606-5000

BrantleyT@LeonCountyFL.gov

DSEM

David McDevitt
Director

(850) 606-1300

McDevittD@LeonCountyFL.gov

DSEM 
Development Services

Ryan Culpepper
Division Director

(850) 606-1300

CulpepperR@LeonCountyFL.gov

DSEM 
Building Review & Inspection

Ed Jarriel
Division Director

(850) 606-1300

JarrielE@LeonCountyFL.gov

DSEM 
Environmental Services

John Kraynak
Division Director

(850) 606-1300

KraynakJ@LeonCountyFL.gov

DSEM 
Permit & Compliance Services

Emma Smith
Division Director

(850) 606-1300

SmithE@LeonCountyFL.gov

Department of P.L.A.C.E.

Wayne Tedder
Director

(850) 891-6400

Wayne.Tedder@Talgov.com

LIVING OUR “PEOPLE FOCUSED, PERFORMANCE DRIVEN” CULTURE
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Department of P.L.A.C.E., 
Planning

Cherie Bryant
Planning Manager

(850) 891-6400

Cherie.Bryant@Talgov.com

Department of P.L.A.C.E., 
Blueprint 2000

Charles Hargraves
Blueprint 2000 Manager

(850) 219-1060

Charles.Hargraves@BluePrint2000.org

Office of Resource Stewardship

Maggie Theriot
Director

(850) 606-5300

TheriotM@LeonCountyFL.gov

Solid Waste Management

Robert Mills
Division Director

(850) 606-1800

MillsR@LeonCountyFL.gov

Cooperative Extension

Kendra Zamojski
Division Director

(850) 606-5200

ZamojskiK@LeonCountyFL.gov

Office of Human Services & 
Coummunity Partnerships

Candice M. Wilson
Director

(850) 606-1900

WilsonCa@LeonCountyFL.gov

Volunteer Services

Jeri Bush
Division Director

(850) 606-1970

BushJ@LeonCountyFL.gov

Veteran Services

Ben Bradwell
Division Director

(850) 606-1940

CareyJ@LeonCountyFL.gov

Housing Services

Lamarr Kemp
Division Director

(850) 606-1900

KempL@LeonCountyFL.gov

MIS

Pat Curtis
Director

(850) 606-5500

CurtisP@LeonCountyFL.gov

MIS

Hermon Davis
Public Safety  
Applications Manager

(850) 606-5500

DavisH@LeonCountyFL.gov

MIS

Michelle Taylor
Information Telecommunications 
& Technology Manager

(850) 606-5500

TaylorM@LeonCountyFL.gov

MIS

Teasha Williams
Applications &  
Database Manager

(850) 606-5500

WilliamsT@LeonCountyFL.gov

GIS

Scott Weisman
Coordinator

(850) 606-5504

WeismanS@LeonCountyFL.gov

Community & Media Relations

Jon D. Brown
Director

(850) 606-5300

BrownJon@LeonCountyFL.gov

Office of Intervention & 
Detention Alternatives

Wanda Hunter
Director

(850) 606-5600

HunterW@LeonCountyFL.gov

Office of Financial Stewardship

Scott Ross
Director

(850) 606-5100

RossS@LeonCountyFL.gov

Purchasing

Shelly Kelley
Division Director

(850) 606-1600

KelleyS@LeonCountyFL.gov

Risk Management

Karen Melton
Risk Manager

(850) 606-5100

HarrellK@LeonCountyFL.gov

Did You Know
Leon County has a ratio 
of 6.0 employees for every 
thousand County residents. Leadership Team Recognition

A CORE PRACTICE OF LEON COUNTY GOVERNMENT

Leon County received seven national awards 
recognizing outstanding county programs 
and services. The National Association of 
Counties (NACo) presented Achievement 
Awards to Leon County in categories ranging 
from Parks and Recreation to Information 
Technology. NACo’s awards recognize how 
Leon County provides the most cost-effective, 
high-quality service to citizens.
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ADJUSTMENT AND APPEALS BOARD
Responsible for determining appeals of code-related (Land 
Development Regulations) interpretations and granting variances 
to the provisions of the LDRs based on documented hardship.

AFFORDABLE HOUSING  
ADVISORY COMMITTEE
Reviews the established policies and procedures, ordinances, 
land development regulations, and adopted local government 
comprehensive plan and shall recommend specific actions or 
initiatives to encourage or facilitate affordable housing.

ANIMAL SHELTER ADVISORY BOARD
The Board is a citizen’s board in support of Tallahassee-Leon 
Community Animal Services Center.

ARCHITECTURAL REVIEW BOARD
Reviews and makes recommendations on listing of properties 
of the Local Register of Historic Places and reviews changes to 
the exterior of properties zoned Historic Preservation, and issues 
Certificates of Appropriateness.

AUDIT ADVISORY COMMITTEE
Promotes, maintains, and enhances the independence and 
objectivity of the internal audit function by ensuring broad 
audit coverage, adequate consideration of audit reports, and 
appropriate action on recommendations.

BIG BEND HEALTH COUNCIL, INC.
Provides for local representation in planning and evaluating 
health needs of a 14-county regional service district.

CANOPY ROADS CITIZENS COMMITTEE
Presents or discusses policies and programs affecting the 
preservation and maintenance of canopy roads; provides input 
on the values and goals of programs affecting canopy roads, and 
contributes continuous feedback and makes recommendations 
regarding the preservation of canopy roads to the City and County 
Commissions.

CAPITAL REGION TRANSPORTATION 
PLANNING AGENCY  CITIZENS MULTI-
MODAL ADVISORY COMMITTEE
Makes recommendations regarding the development of an 
efficient, safe, and cost-effective transportation system that 
considers the needs of users of all modes of transportation, 
including bicycle/pedestrian and transit.

CAREERSOURCE CAPITAL REGION        
Provides youth and adults with opportunities to develop and 
continuously upgrade their knowledge and skills in order to 
advance economically and socially. 

CODE ENFORCEMENT BOARD
Conducts hearings on cases involving violations of 
environmental, zoning, building, and junk ordinances and enters 
orders to enforce County laws.

COMMISSION ON THE STATUS OF WOMEN 
& GIRLS
Considers input and promotes awareness in the matter of the  
status of women and girls in the community regarding 
discrimination, employment, education, social services, health, etc.

COMMUNITY DEVELOPMENT BLOCK  
GRANT CITIZEN’S TASK FORCE
Assists with CDBG program planning, implementation, 
assessment and oversight, as well as counsel and advise the 
Leon County Housing Program.

COMMUNITY HEALTH  
COORDINATING COMMITTEE
Provides a forum for citizen participation in healthcare planning 
and dialogue to address community concerns and problems 
regarding healthcare.

CONTRACTORS LICENSING AND  
EXAMINATION BOARD
Accepts and approves applications, including administers 
examinations for contractors licenses and issues contractors 
licenses.

COUNCIL ON CULTURE & ARTS
Coordinates and disseminates information regarding cultural 
events and opportunities.

CULTURAL PLAN REVIEW COMMITTEE
Responsible for developing an update of the current Tallahassee-
Leon Cultural Plan and provide recommendations to the City of 
Tallahassee Commission and the Leon County Board of County 
Commissioners on modifications to the Plan objectives. The 
Committee submitted its report February 2014.

DEVELOPMENT SUPPORT AND 
ENVIRONMENTAL MANAGEMENT  
CITIZENS USER GROUP
Provides Board recommendations regarding proposed ordinances 
that impact growth management and other issues pertaining 
to current planning, development review, and environmental 
compliance.

EDUCATIONAL FACILITIES AUTHORITY
Assists institutions for higher education in construction, 
financing, and refinancing of projects.

ENTERPRISE ZONE DEVELOPMENT AGENCY 
(EZDA) BOARD OF COMMISSIONERS
Reviews, processes, and certifies applications for state enterprise 
zone tax incentives and provides assistance to businesses and 
residents within the Enterprise Development Zone.

HOUSING FINANCE AUTHORITY
Encourages investment by private enterprise and stimulates 
construction and rehabilitation of housing through use of public 
financing.

HUMAN SERVICES GRANTS  
REVIEW COMMITTEE
Evaluates human service funding requests during regular budget 
cycle and makes recommendations to the Board.

JOINT CITY/COUNTY BICYCLE  
WORKING GROUP
Provide recommendations regarding proposed cycling-related 
projects, improvements, events, and ordinances that are 
considered to be of community interest and for the betterment of 
the Tallahassee-Leon County community. 

JOINT CITY/COUNTY/SCHOOL BOARD  
COORDINATING COMMITTEE
Fosters the coordination of comprehensive planning and school 
facilities planning programs.

LEON COUNTY SALES TAX  
COMMITTEE (AD HOC)
Created for the purpose of collecting public input and making 
recommendations regarding public policy for infrastructure sales 
tax issues within Leon County. The committee completed its work 
on January 31, 2014.

LIBRARY ADVISORY BOARD
Serves as a forum for community input concerning library programs 
and activities and as a liaison and advocate of the library.

MINORITY/WOMEN SMALL BUSINESS 
ENTERPRISE (M/WSBE) COMMITTEE
Reviews M/WSBE program.

PLANNING COMMISSION
Acts as advisory committee to City and County commissions 
seeking its advice and assistance in comprehensive planning and 
development in the Tallahassee area.

RESEARCH AND DEVELOPMENT AUTHORITY
Created for the purpose of planning and financing capital 
projects in the form of research and development parks to 
encourage local economic development.

STAGE (STRATEGIC TEAM FOR 
AMPHITHEATER GRAND ENTERTAINMENT)
In order to consider the input of the public in the matter of 
program entertainment for the Capital Cascades Amphitheater 
Program, provide input to the Division of Tourism Development. 

SCIENCE ADVISORY COMMITTEE
Evaluates scientific evidence and reports findings and 
recommendations pertaining to environmental issues.

TALLAHASSEE SPORTS COUNCIL
Provide a fact-finding source of community input and technical 
resources in developing recommendations regarding a 
sports tourism-related matter to be considered by the Tourist 
Development Council 

TOURIST DEVELOPMENT COUNCIL
Develops plans for tourist development; makes recommendations 
for operation of special projects or for uses of tax revenue; 
reviews expenditures of revenue from development trust fund.

WATER RESOURCES COMMITTEE
Addresses community-wide concerns such as flooding, 
recreational and community economic value, watershed 
management, and funding priorities.

FOR MORE INFORMATION
Citizen participation is important in developing Leon County’s 

programs/policies and in providing quality services to the 

community. For more detailed information or to join one of the 

committees, visit www.LeonCountyFL.gov/Committees or 

call Agenda Coordinator Christine Coble at (850) 606-5300.

CITIZEN COMMITTEES
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QUICK REFERENCE

BOARD OF COUNTY COMMISSIONERS
(850) 606-5300
www.LeonCountyFL.gov/BCC 

Bill Proctor, District 1 Commissioner
(850) 606-5361
ProctorB@LeonCountyFL.gov 

Jane Sauls, District 2 Commissioner
(850) 606-5362
SaulsJ@LeonCountyFL.gov 

John Dailey, District 3 Commissioner
(850) 606-5363
DaileyJ@LeonCountyFL.gov 

Bryan Desloge, District 4 Commissioner
(850) 606-5364
DeslogeB@LeonCountyFL.gov 

Kristin Dozier, District 5 Commissioner
(850) 606-5365
DozierK@LeonCountyFL.gov 

Nick Maddox, At-Large Commissioner
(850) 606-5367
MaddoxN@LeonCountyFL.gov 

Mary Ann Lindley, At-Large Commissioner
(850) 606-5369
LindleyM@LeonCountyFL.gov

COUNTY ADMINISTRATOR
(850) 606-5300
www.LeonCountyFL.gov 

COUNTY ATTORNEY
(850) 606-2500
www.LeonCountyFL.gov/LCAO 

ANIMAL CONTROL
(850) 606-5400
www.LeonCountyFL.gov/Animal

COMMUNITY & MEDIA RELATIONS
(850) 606-5300
www.LeonCountyFL.gov/CMR

COOPERATIVE EXTENSION SERVICE
(850) 606-5200
Leon.IFAS.UFL.edu

Agriculture
(850) 606-5200

Family/Consumer Sciences 
(850) 606-5203

4-H
(850) 606-5204

Horticulture/Forestry 
(850) 606-5202

DEVELOPMENT SUPPORT & ENVIRONMENTAL 
MANAGEMENT 
(850) 606-1300
www.LeonPermits.org

Building Inspection
(850) 606-1300

Inspection Hot Line (IVRS)
(850) 891-1800

Code Enforcement
(850) 606-1300

Concurrency Management
(850) 606-1300

Environmental Permitting
(850) 606-1300

ECONOMIC DEVELOPMENT & BUSINESS 
PARTNERSHIPS
(850) 606-5300
www.LeonCountyFL.gov/EDBP

EMERGENCY MANAGEMENT
(850) 606-3700
www.leoncountyso.com/EM

EMERGENCY MEDICAL SERVICES
www.LeonCountyFL.gov/LCEMS

Headquarters/Administration
(850) 606-2100

Dispatch
(850) 606-5808

FACILITIES MANAGEMENT
(850) 606-5000
www.LeonCountyFL.gov/Facilities 

FLEET MANAGEMENT
(850) 606-2000
www.LeonCountyFL.gov/Fleet

HEALTH DEPARTMENT
(850) 606-8000
www.LeonCountyFL.gov/LCHD

HOUSING SERVICES
(850) 606-1900
www.LeonCountyFL.gov/Housing

HUMAN SERVICES & COMMUNITY PARTNERSHIPS
(850) 606-1900
www.LeonCountyFL.gov/HSCP

HUMAN RESOURCES
(850) 606-2400
www.LeonCountyFL.gov/HR

Job Line
(850) 606-2403

LEGAL AID
(850) 222-3292

LEROY COLLINS LEON COUNTY 
PUBLIC LIBRARY SYSTEM
(850) 606-2665
www.LeonCountyFL.gov/Library

Literacy Volunteers
(850) 606-2644

MANAGEMENT INFORMATION SERVICES
(850) 606-5500
www.LeonCountyFL.gov/MIS

Geographic Information Services
(850) 606-5504

MINORITY, WOMEN & 
SMALL BUSINESS ENTERPRISE
(850) 606-1650
www.LeonCountyFL.gov/MWSBE

MOSQUITO CONTROL
(850) 606-1400
www.LeonCountyFL.gov/Mosquito

OFFICE OF FINANCIAL STEWARDSHIP
(850) 606-5100
www.LeonCountyFL.gov/OFS

PARKS & RECREATION 
(850) 606-1470
www.LeonCountyFL.gov/Parks 

PLANNING DEPARTMENT
(850) 891-6400
www.talgov.com/Planning

PROBATION
(850) 606-5600
www.LeonCountyFL.gov/Probation

PUBLIC WORKS
(850) 606-1500
www.LeonCountyFL.gov/PubWorks

Operations (24-hour response)
(850) 606-1400

PURCHASING
(850) 606-1600
www.LeonCountyFL.gov/Purchasing

SOLID WASTE MANAGEMENT
(850) 606-1800
www.LeonCountyFL.gov/Solidwaste 

Hazardous Waste
(850) 606-1803

Recycling Information
(850) 606-1802

Rural Waste Collection Center
(850) 606-1800

Transfer Station
(850) 606-1840

SUPERVISED PRETRIAL RELEASE
(850) 606-5700
www.LeonCountyFL.gov/Probation

SUSTAINABILITY
(850) 606-5300
www.GrowingGreen.org

TOURISM DEVELOPMENT
(850) 606-2300
www.VisitTallahassee.com

VETERAN SERVICES
(850) 606-1940
www.LeonCountyFL.gov/Vets

VOLUNTEER SERVICES
(850) 606-1970
www.VolunteerLEON.org

CONSTITUTIONAL OFFICES
CLERK OF COURTS
(850) 577-4000
www.Clerk.Leon.FL.us 

SUPERVISOR OF ELECTIONS
(850) 606-8683
www.LeonFL.org/Elect 

PROPERTY APPRAISER
(850) 606-6200
www.LeonPA.org

TAX COLLECTOR
(850) 488-4735
www.LeonTaxCollector.net 

SHERIFF
(850) 922-3300
www.LeonCountySO.com

OTHER COUNTY/STATE AGENCIES
PUBLIC DEFENDER
(850) 606-1000
www.LeonCountyFL.gov/PD

STATE ATTORNEY, 2ND JUDICIAL CIRCUIT
(850) 606-6000
www.SAO2FL.org 

CIRCUIT COURT 2ND JUDICIAL
(850) 577-4300
www.2ndCircuit.Leon.FL.us
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BOAT LANDINGS
Ben Stoutamire Landing
Ben Stoutamire Road off of SR 20 on Lake Talquin

Bull Headley Landing
Bull Headley Road on South Lake Iamonia 

Cedar Hill Landing
Cedar Hill Road on East Carr Lake

Coe Landing
Coe’s Landing Road off of SR 20 on SE Lake Talquin 

Crowder Landing 
Crowder Road and US 27 North on Lake Jackson

Cypress Landing 
Cypress Landing Road on East Lake Miccosukee 

Elkhorn Landing 
Elkhorn Road off of SR 20 on South Lake Talquin 

Faulk Drive Landing 
Faulk Drive on West Lake Jackson 

Fuller Road Landing 
Fuller Road on West Lake Jackson 

Hall Landing
Hall’s Landing Road off of SR 20 on South Lake Talquin 

Lake Munson Landing 
Munson Landing Road on East Lake Munson

Meginnis Arm Landing 
Off Lakeshore Drive on Lake Jackson 

Miller Landing
Miller Landing Road on East Lake Jackson 

Ochlockonee Landing 
Tower Road, at the End of Road

Reeves Landing
Reeves Landing Road on NW Lake Miccosukee 

Rhoden Cove Landing 
Rhoden Cove Road on East Lake Jackson 

Sunset Landing
Old Bainbridge Road on West Lake Jackson 

US 27 North Landing 
Lake Jackson 

Van Brunt Landing
Lake Iamonia Road on NE Lake Iamonia

Vause Landing
Jack Vause Landing Rd off of SR 20 on SE Lake Talquin

Wainwright Landing 
Wainwright Road off of SR 20 on South Lake Talquin

Williams Landing
William’s Landing Road off of SR 20 on SE Lake Talquin

CAMPGROUNDS
Phone Numbers for Camping Information:
Local: (850) 350-9560
Toll Free: (866) 350-9560

Coe Landing Campground
1208 Coe Landing Rd 
20 RV Sites with 30 Amp hookups, Wifi, Showers, 
Dump Station

Williams Landing Campground
951 Williams Landing Rd
10 Tent or RV mixed use sites, Showers

Luther Hall Campground
2997 Luther Hall Landing Rd 
10 Tent Camping Sites, Showers 

COMMUNITY CENTERS
General Information 
(850) 606-1470

Dorothy Cooper Spence Community Center
4768 Chaires Road

Bradfordville Community Center
3439 Bannerman Road

Fort Braden Community Center
16387 Blountstown Highway

Lake Jackson Community Center
3840 N. Monroe Street, Suite 301

Miccosukee Community Center
13887 Moccasin Gap Road

Woodville Community Center
8000 Old Woodville Road 

LIBRARIES
LeRoy Collins Main Library
200 West Park Avenue
(850) 606-2665

Dr. B. L. Perry, Jr. Branch Library
2817 South Adams Street
(850) 606-2950

Eastside Branch Library
1583 Pedrick Road
(850) 606-2750

Fort Braden Branch Library
16327 Blountstown Highway
(850) 606-2900

Lake Jackson Branch Library
3840 North Monroe Street
(850) 606-2850

Northeast Branch Library
5513 Thomasville Road
(850) 606-2800 

Woodville Branch Library
8000 Old Woodville Road
(850) 606-2925

PARKS
Apalachee Regional Park 
7550 Apalachee Pkwy.; 4 Multipurpose fields (2 
lighted, 2 not lighted), Soccer, Football, Restrooms/
Concession Building, nationally recognized cross 
country running facility, radio controlled air field

Canopy Oaks Community Park 
3250 Point View Dr.; 2 Little League Fields (lighted), 
2 Tennis Courts (lighted), Multipurpose Field 
(lighted), Concession/Restroom, Playground 

Daniel B. Chaires  
Community Park 
4768 Chaires Cross Rd.; 4 Tennis Courts 
(lighted), 2 Basketball Courts, Restrooms/
Concession Building, 2 Little League Baseball 
Fields (lighted), 1 T-Ball Field (not lighted)

Fort Braden Community Park
15100 Blountstown Hwy; 2 Little League 
Baseball Fields (lighted), Multipurpose Field 
(lighted), Restrooms/Concession Building 

J. Lee Vause Park
6024 Old Bainbridge Rd.; 6 Picnic Pavilions 
(available for rental), 26 Acres Open, Wooded 
Spaces, 1 Mile of Hard Surface Paths for 
Bikes and Pedestrians, Extensive Boardwalk, 
Restrooms, Playground, Volleyball Net 

J. Lewis Hall Sr., Woodville Park and 
Recreation Complex 
1492 J Lewis Hall Sr. Ln.; 4 Little League Baseball 
Fields (lighted), Junior League Field (lighted), 
Softball Field (lighted), 2 Basketball Courts 
(lighted), Multipurpose Field (lighted), Youth & Tot 
Playground, Restrooms/Concession Building

J.R. Alford Greenway
2500 Pedrick Rd.; Over 800 Acres of Trails and 
Open Space for Hikers, Mountain Bicyclists, 
Equestrians (Horse Trailer Parking)

Jackson View Park
2585 Clara Kee Blvd.; Walking Trails, Picnic 
Area, Open Space, Observation Deck

Kate Ireland Park
12271 Iamonia Landing Rd.; Picnic Shelter, 
Playground, Nature Trails, Restrooms

Lake Henrietta Park
3305 Springhill Rd.; Walking Trail 
(Paved, 1.2 Miles Long)

Gil Waters Preserve Park
5800 Crawfordville Hwy.; Picnic Shelter, 
Restrooms, Nature Trails, Landing

Martha Wellman Park
5317 W. Tennessee St.; Walking Trail (7/10 Mile Long)

Miccosukee Canopy Rd. Greenway
5600 Miccosukee Rd.; 14 Miles of Trails and 
500 Acres of Open Space for Hikers, Mountain 
Bicyclists, Equestrians, Picnic Tables and Benches

Miccosukee Community Park
15011 Cromartie Rd.; Youth Playground, 2 
Basketball Courts (lighted), 2 Picnic Shelters, Junior 
League Baseball Field, Concession/Restroom 

Pedrick  Pond
5701 Mahan Dr.; Walking Trail (7/10 Mile Long)

Stoneler Rd. Park
5225 Stoneler Rd.; Little League Field (lighted), 
Picnic Shelter, Playground, Concession/Restroom 

Tower Rd. Park
5971 Tower Rd.; Multipurpose Field (lighted), 
Baseball, Football, Soccer, Playground, 
Picnic Shelter, Concession/Restroom

COMMUNITY RESOURCES
Cooperative Extension
615 Paul Russell Road
(850) 606-5200

Development Support & Environmental 
Management
435 N. Macomb Street, Renaissance Center, 2nd Floor
(850) 606-1300

Solid Waste Management Facility
7550 Apalachee Parkway
(850) 606-1800

Visitor Center
106 East Jefferson St.
(850) 606-2305

Volunteer Services
918 Railroad Avenue
(850) 606-1970
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Lake Jackson Community Center

QUICK REFERENCE
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Well-Being Team Citizen Engagement Series: The Club of Honest Citizens 

EMS 2014 Press the ChestOperation Thank You

EMS 10-Year Celebration Heart Walk Team Leaders9/11 Day of Rememberance and Service

United Way Employee Campaign Coordinators

EMPLOYING TEAM APPROACH

Employing Team Approach

A Core Practice of Leon 
County Government

Employees work together to produce bigger and 
better ideas to seize the opportunities and to 
address the problems which face our community.
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John E. Dailey
DISTRICT 3

Lake Jackson Community Meeting

Jane G. Sauls
DISTRICT 2

Operation Thank You

Bill Proctor
DISTRICT 1

Capital City Cascades Trail Groundbreaking

Kristin Dozier
DISTRICT 5

Chairman of the Board

Bryan Desloge
DISTRICT 4

NACo 2nd Vice President

Nick Maddox
AT-LARGE

Club of Honest Citizens

Mary Ann Lindley
AT-LARGE, VICE CHAIRMAN

NACo Day of Dialogue

BOARD OF COUNTY COMMISSIONERS
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OUR VALUE PROPOSITION
What You Get as a Taxpayer and a Stakeholder in our Community
Leon County government leverages partnerships, embraces efficiency and innovation, and demands performance to the benefit of our 
taxpayers.  We actively engage our citizens, not  only as taxpayers, but as stakeholders and co-creators of our community – providing 
meaningful opportunities to capitalize on their talents in making important decisions and shaping our community for future generations. 

SHAPING OUR COMMUNITY FOR FUTURE GENERATIONS
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This publication can be viewed online,                                       
in PDF or HTML format, at the Leon County website: 

www.LeonCountyFL.gov/AnnualReport
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