
2008 Leon County Annual Report

Professionalism

Customer 
Satisfaction

Leadership

Quality

Employee 
Satisfaction



Leon County StatiStiCS

Population: 272,896
        35.3% unincorporated • 64.7% within city limits
Area (Square Miles): 702
Charter Date: 2002 
County Seat: Tallahassee 
Districting: Mixed 
Median Age: 31
Median Household Income: $42,667

Leon County board of County CommiSSionerS

viSion Statement

Leon County Government is dedicated to preserving and enhancing the outstanding quality of life which has 
made our community a desirable place to live, work and raise our children. Through the provisions of cost-
effective superior services, County Government will insure the promotion of orderly growth for the economic 
health and safety of its citizens.

Core vaLueS

Leadership: Empower employees to do their best.

Quality: Provide superior services by commitment to continuous improvement and accepting differences.

Customer Satisfaction: Be enthusiastic and attentive in providing services.

employee Satisfaction: Value employees by supporting a diverse, motivated and involved workforce.

Professionalism: Deliver services in an honest, respectful and objective manner.

This document fulfills the annual 
reporting requirements of 
Chapter 125.74, Florida Statutes 
and Sec. 2-501(1), Leon 
County Administrative Code.  
2,000 copies were printed for 
community distribution at a cost 
of $4,270.
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Board of
County CommissioneRs

aBout Leon County

leon County was named after the spanish explorer, Juan ponce 
de leon. He was the first european to explore Florida in 1513 
in search of the “Fountain of youth” and named the state after 
the spanish word for “flowery.”

leon County is home to Florida’s capital, tallahassee, which 
was established in 1824. legislative and executive offices, the 
state House, and senate chambers are located here.

As a political subdivision of the state, the County is guided by 
an elected, seven-member Board of County Commissioners. 
Five members of the Board are elected to serve specific 
commission districts and two members are elected at-large. 
leon County is a Council-manager form of government. the 
County Administrator is appointed by the Board to oversee all 
functions, directives, and policies.

Florida statutes, Chapter 125, establish the powers and duties 
of the County Commission and the County Administrator. As 
of november 12, 2002, leon County is governed by a Home 
Rule Charter.

(From left to right) At-Large Commissioner Ed DePuy, District 3 Commissioner John Dailey, At-Large Commissioner Cliff Thaell, District 2 Commissioner Jane G. Sauls, 
District 4 Commissioner Bryan Desloge, District 5 Commissioner Bob Rackleff, and District 1 Commissioner Bill Proctor

District 4

District 5

District 3

District 2
District 1
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County
AdministRAtoR

it is with great pleasure that i present the 2008 leon County 
Annual Report. the past year, while successful and dynamic for 
leon County government, presented some major challenges, but 
also some opportunities for us to be strategic and creative.

property tax reform mandates, and the associated financial 
constraints born out of Amendment 1, provided a financial 
outlook that was more challenging than any of my previous 
years serving as your Administrator. While we, like all other local 
governments throughout Florida, were significantly impacted by 
this legislation, we kept our focus on preservation of services 
vital to the quality of life for our residents.

As a result of the Board’s 
consistent philosophy of fiscal 
restraint and a Board prioritization 
process that began very early in 
the budget cycle, we were able 
to stay flexible and efficient.

in spite of a budget reduction of 
over $17 million for next fiscal 
year, leon County continues to 
have a strong, efficient workforce 
and, when compared to like-
sized counties, remains to have 
the lowest ratios of county 
employees, 6.6, for every 1,000 
residents (the range is 6.6 to 
11.1) and also the lowest dollars 
spent, $896, per county resident 
(the range is $896 to $2,350).

the annual Board Retreat focused 
on making strategic decisions 
in order to be prepared for the 
future and continue to deliver 
high-quality services in the areas 
most critical to our citizenry. the 
Board re-examined our core 
services and made a commitment 
to priority setting. these efforts 
resulted in the creation and 
adoption of twenty-two guiding 
principles, which include, but are 

not limited to, 1) upholding the importance of the leon County 
Home Rule Charter allowing citizen involvement and flexibility 
to best meet the County’s unique and changing needs, 2) 
committing that the County budget will always be balanced, 
3) striving to maintain the lowest dollars spent per County 
resident, as compared to like-size counties, while retaining the 
maximum level of service possible, and 4) identifying, through 
citizen input and Commission deliberation, core functions for 
County government and the dollars to be allocated through the 
budget process. With these guiding principles in mind, we set 
out to accomplish many things this past year – in the midst of a 
challenging environment.

in partnership with the City of 
tallahassee, we continued our 
work to achieve the functional 
consolidation of Fire and ems 
services to the community. With 
the Board’s direction, i continue 
to Chair the public safety 
Communications Board and, 
with my colleagues in the County 
and City, work through the many 
issues related to overseeing a 
radio communication system 
and consolidation of dispatching 
law enforcement and emergency 
personnel. We saw the best in 
our team during tropical storm 
Fay and the associated flooding 
that ensued. many members of 
our team went above and beyond 
the call of duty for emergency 
response activities. the Board 
created the leon County 
Catastrophe Fund to provide 
residents assistance for damages 
caused as a result of a local-
declared state of emergency. 
We continued promoting our 
annual “Have a Hurricane plan” 
campaign and encourage citizens 
to create their own hurricane-
preparedness plans. We are 
emerging as a leader among 

Message froM the County adMinistrator

Parwez alam, County administrator
606-5300
alamP@leoncountyfl.gov

the County Administrator is appointed by, and 
serves at the pleasure of, the leon County 
Board of County Commissioners. parwez Alam 
serves as the chief executive officer of the 
County, and it is his responsibility to implement 
all decisions, policies, programs, and motions 
approved by the Board. this implementation 
is done through department directors and 
administrative personnel, who report directly 
to the County Administrator. Additionally, the 
County Administrator’s office recommends an 
annual County operating and capital improvement 
budget to the Board of County Commissioners 
and coordinates the Board’s meeting agendas 
and workshops. parwez Alam has served the 
citizens of leon County for more than 20 years.

Contact:
nan swain, senior executive Assistant
606-5300
swainn@leoncountyfl.gov
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local governments nationally in our continued sustainable 
efforts as evidenced through our “Growing Green” initiative, 
the overwhelmingly successful leon County Climate Action 
summit, and the establishment of our sustainable operations 
team which is guiding the County to achieve our international 
Council for local environmental initiatives (iClei) milestones. 

We were able to fully fund ($39 million) the mahan Road 
widening project through state and federal grants and matching 
funds from Blueprint 2000. the development review and 
environmental permitting processes were streamlined, resulting 
in significant reduction of timeframes while maintaining the level 
of environmental protection.

the employee Health insurance program was redesigned, 
resulting in a savings of $360,000 to the County in premiums 
while providing the highest level of coverage in the industry. 
We also improved the efficiency of the organization through the 
Voluntary separation program, and at the same time, realized 
an annual savings of over $600,000.

our emergency medical services (ems) continues to be one 
of the best in the nation. it received the 2008 ems magazine 
Gold Award for industry leadership and excellence, one of 
two services chosen in the nation. our partnership with the 
national Association of Counties (nACo) helped our citizens 
with high prices of prescription drugs through the launch of a 
free prescription drug discount program. the Volunteerleon 
program received the American Red Cross award and was 
recognized by the Florida Catastrophic planning project. 
the Facilities management division received an Award of 
merit by the international Concrete Repair institute. We were 
selected in the top ten similar-sized counties nationwide by the 
national Association of Counties (nACo) for being a digital 
County. the north Florida pawn network, which we developed, 
received the info World’s 2007 and the 2008 nACo awards. 
We also received the special Achievement in Gis Award from 
environmental systems Research institute, inc. our office 
of management & Budget received the Government Finance 
officers Association distinguished Budget Award for the 17th 
consecutive year.

this report will share the hard work and accomplishments that 
the County, through our very talented team and the guidance and 
policies of the County Commission, has achieved in serving our 
community over the past year. i would like to thank the Board of 
County Commissioners for their constant 
support and difficult decision-making that 
are necessary to strengthen leon County 
government’s foundation.

PuBLiC safety CoMMuniCations Board

the public safety Communications Board (psCB) is 
responsible for the oversight of the radio communication system 
and the consolidation of the dispatching of law enforcement 
and emergency personnel within leon County and tallahassee. 
the members serving on the psCB include: 

leon County Administrator parwez Alam•	
tallahassee City manager Anita R. Favors thompson•	
leon County sheriff larry Campbell•	
tallahassee police department Chief dennis Jones•	
tallahassee Fire department Chief Cindy dick•	
leon County emergency medical services Chief tom •	
Quillin

the psCB has been charged with the responsibility of 
overseeing the creation of the Joint dispatch Center and other 
various public safety communication concerns. presently in leon 
County, the dispatching of law enforcement and emergency 
personnel is operated by two separate entities – the sheriff’s 
office and the tallahassee police department. the sheriff’s 
office dispatches sheriff’s deputies and emergency medical 
services personnel, and the tallahassee police department 
dispatches police officers and fire services personnel of 
the tallahassee Fire department and local volunteer fire 
departments. the consolidation of the dispatching entities will 
allow for a more efficient handling of both emergency and non-
emergency calls and more effective deployment of resources.

during the past year, the psCB has achieved many 
accomplishments for public safety. For example, the psCB 
purchased a new digital radio communications network to 
provide better communication between public safety and non-
public safety entities. the psCB also established a location 
for the new public safety Facility near tom Brown park. leon 
County also donated land to the Capital Area Chapter of the 
American Red Cross for the purpose of constructing a new 
facility. the new American Red Cross facility will improve 
disaster relief response to the community and will be located 
adjacent to the public safety Facility. 

the psCB continues to work toward improving communications 
among public safety entities to ensure the safety of the 
community.
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County
AttoRney

County attorney’s offiCe aCCoMPLishMents

$97,000 bond recovered from superior Bank on behalf •	
of the public Works department, regarding uncompleted 
infrastructure at pebble Brooke subdivision.

$26,000 recovered from Hunter-Knepshield on behalf of •	
the public Works department, regarding the proposed 
restroom facilities at the tower Road park. 

prevailed in the •	 Leon County v. Petrandis matter before 
the Circuit Court, resulting in 
the Court entering an order 
in the amount of $314,000 
against Petrandis.  

prevailed in the •	 Leon County 
v. Rawls eminent domain 
appeal before the First 
district Court of Appeal, 
regarding the Kerry Forest 
parkway extension.

participated in numerous •	
meetings regarding the 
ochlockonee River water 
quality/ engelhard pollution 
matter and submitted 
significant comments on this 
matter to the department of 
environmental protection.

participated in the contract •	
negotiation and preparation 
of both the $7.6 million 
interlocal Agreements 
for the management and 
operation of the joint digital 
Radio system between leon 
County, City of tallahassee, 
and the leon County sheriff, 
and the Communication 
systems Agreement with 
motorola, inc.

Red Cross Ground lease prepared and executed.•	

numerous contracts, forms, resolutions and other •	
ordinances prepared or contributed to, including the 
noise Control ordinance, sand mine Fencing ordinance, 
Flooded property forms and procedures, primary Health 
Care implementation Advisory Board ordinance, and 
lobbyist ordinance. 

prevailed in numerous •	
cases filed before the Florida 
Commission on Human Relations 
and unemployment Appeals 
Commission. 

prevailed in the •	 Vicki 
Williams v. Leon County cases, 
successfully arguing dismissal 
of same to the Court, resulting 
in cases being dismissed and 
expunged. 

Represented the Value •	
Adjustment Board (VAB) in all 
proceedings in the Fall of 2007 
and handled the transition of 
legal counsel representation to 
the VAB’s new counsel.

legal Administrator •	
named leon High school’s dCt 
employer of the year; County 
Attorney elected the Florida 
Association of County Attorneys, 
inc. (FACA) president for the third 
time; County Attorney elected as 
member of the Florida Counties 
Foundation Board; County 
Attorney elected to serve on the 
international municipal lawyers 
Association Board of directors.

herb thiele, County attorney
606-2500
thieleh@leoncountyfl.gov

the County Attorney’s office provides high- 
quality, timely, professional, and cost-effective 
legal representation to the Board of County 
Commissioners and other officials of leon 
County as directed by the Board of County 
Commissioners.

the County Attorney is appointed by the 
Board of County Commissioners. the leon 
County Charter provides that the office of the 
County Attorney shall be responsible for the 
representation of County government, the Board 
of County Commissioners, and all departments, 
divisions, regulatory boards, and advisory boards 
of County government in all legal matters relating 
to their official responsibilities. the office of the 
County Attorney shall also review all ordinances, 
resolutions, contracts, bonds, and other written 
instruments. the County Attorney is not authorized 
to provide civil legal advice to private citizens in 
his capacity as County Attorney. 

Herb thiele has served the citizens of leon 
County since 1990. He is currently serving as the 
2008-09 president of the Florida Association of 
County Attorneys.
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PuBLiC
seRViCes

PuBLiC serviCes aCCoMPLishMents

the department of public services and its divisions had a very 
busy, productive, and successful year serving the citizens of 
leon County, despite the unprecedented challenges which 
confronted County government during this time.

As you will see in the pages that follow, these divisions are 
committed to providing cost-effective, high-quality services 
with a strong customer focus.  the divisions have a continuous 
goal to be recognized as the leader in their respective fields in 
performance and professionalism.

the state’s continued property tax reform efforts were a 
major challenge this year. Key public services staff worked 
with the County Administrator to best position leon County 
in addressing these challenges 
while continuing to provide and 
enhance essential services to 
the citizens of this community.  
notable accomplishments in the 
administrative section of public 
services this year include: 

Worked in partnership with •	
the City of tallahassee 
to achieve the functional 
consolidation of Fire and 
ems services to the 
community.  much of the 
staff work to accomplish 
this task was completed this 
year.  Approval of interlocal 
agreements to formalize 
this effort and initiation 
of implementation are 
anticipated in January 2009.

Created the leon County •	
Catastrophe Fund to provide 
residents assistance for 
damages caused as a result 
of a local declared state of 
emergency.

developed a Water Atlas as a management tool and •	
launched a website to provide the public with a single 
source of County and City water resource data in support 
of the continued effort of the tallahassee-leon County 
Watershed management policy Board (WmpB).

presented the public  safety Coordinating Council’s •	
(psCC) Annual Report to the Board, providing 
recommendations on jail overcrowding issues and 
diversion programs.

developed and implemented the Board’s annual federal and •	
state legislative priorities, in coordination with the Florida 
Association of Counties and the national Association of 
Counties.

Re-established a full-time •	
Grants Coordinator position to 
maximize leveraging opportunities 
to attain federal and state grant 
funding for County programs. 
notable grant leveraging this 
year included:

distributed $750,000 to •	
social service agencies 
within leon County through 
the Community Human 
services partnership 
(CHsp), providing 
assistance to our citizens 
most in need.

managed a $750,000 •	
Community development 
Block Grant (CdBG) 
which focuses on 
economic development, 
and is expected to create 
at least 23 new jobs within 
leon County.

vincent s. Long
deputy County administrator
606-5300
Longv@leoncountyfl.gov

the mission of public services is to maintain 
leon County’s high quality of life through the 
provision of services that address the public’s 
health, safety, and welfare. the public services 
department is comprised of intergovernmental 
Affairs, public information office, library 
services, Veteran services, Volunteer Center, 
Cooperative extension, Health and Human 
services, emergency medical services (ems), 
the planning department, and the elder Ready 
Community project. the deputy County 
Administrator, Vincent long, provides leadership 
and direction to the division directors, as well as 
the core group of professional staff who perform 
policy analysis, legislative coordination, and public 
relations activities in support of the Board. long 
also works closely with the County Administrator 
to execute the Board of County Commissioners’ 
highest priorities.
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PuBLiC
inFoRmAtion oFFiCe

puBliC  seRViCes

PuBLiC inforMation offiCe aCCoMPLishMents

maintained and continually promoted the annual “Have •	
a Hurricane plan” campaign to encourage citizens to be 
prepared for hurricanes. Citizens can visit the County’s 
HaveAHurricaneplan.com website to create their own 
hurricane-preparedness plans and sign up for storm 
updates.

Highlighted the County’s leadership in green initiatives •	
and environmental responsibility by partnering with the 
international Council on environmental initiatives (iClei) 
– local Governments for sustainability, yale school of 
Forestry and environmental studies, the Association of 
science-technology Centers, Greenovation, and other 
community partners to host the local portion of a national 
conversation on Climate Action. leon County, a member 
of iClei, is on the forefront of developing methods for 
a more sustainable future and initiating local efforts to 
address global warming.

Continued “Growing Green” by hosting the leon County •	
Climate Action summit at the tallahassee-leon County 
Civic Center in march. With continuous news of climate 
change and rising oil prices, energy consumption remains 
an important issue for our nation and our community. 
the Board of County Commissioners, along with the 
City of tallahassee, the 
tallahassee democrat, 
and the environmental 
defense Fund serving as 
co-sponsors, provided a 
platform for attendees to 
learn useful tips and “smart 
energy strategies” to ensure 
a sustainable future for our 
community, economy, and 
way of life.

partnered with the national Association of Counties •	
(nACo) to launch the prescription drug discount 
program, helping consumers cope with the high prices of 
prescription drugs. during the first five months of this free 
program being introduced, County residents filled 6,024 
prescriptions with the free discount cards at savings 
averaging 18 percent or $7.51 per prescription.

distributed more than 100 news releases and advisories •	
to promote County programs and services.

Jon d. Brown
Public information officer
606-5300
BrownJon@leoncountyfl.gov

the public information office is responsible for 
public information and education, communications 
strategy and message development, media and 
public relations, and the marketing of County 
programs and services. the office aims to develop 
and maintain a continuous positive image of leon 
County government by fostering proactive and 
responsive communication with the public.

Did You Know…

Commission meetings, live or previously recorded, 
can be viewed online at www.leoncountyfl.gov or 
on Comcast - Channel 16. Agendas, minutes, and 
job openings can also be accessed on the County’s 
website.
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intergovernMentaL
AFFAiRs

intergovernMentaL affairs aCCoMPLishMents

managed and coordinated leon County’s state and federal •	
legislative programs and represented leon County during 
the 2008 legislative session and the deliberations of the 
taxation and Budget Reform Commission (tBRC).

provided weekly updates on the development of the state’s •	
property tax reform efforts.

secured $710,500 in federal funding for mahan drive •	
and $188,000 in grant funding for the joint dispatch 
center in conjunction with the leon County Congressional 
delegation and the County’s federal contract lobbyists.

implemented the leon County Catastrophe Fund to •	
provide assistance to residents after a local declared state 
of emergency.

Contracted with the leon County school Board to improve •	
driver education in leon County by providing $175,000 
in earmarked funding for two full-time driver education 
instructors for behind-the-wheel training.

secured a $792,624 grant over three years from the •	
Florida department of Children and Families, through the 
County’s creation of the Criminal Justice, mental Health, 
and substance Abuse Reinvestment Advisory Council, to 
provide additional court programs and employee training 
to address mentally ill defendants.  the grant was created 
by the 2007 legislature and sponsored by Representative 
Ausley.

Ken Morris
assistant to the 
County administrator
606-5300
MorrisK@leoncountyfl.gov

the division of intergovernmental Affairs 
provides coordination and assistance to the 
Board of County Commissioners and ensures 
that public services divisions receive the 
resources, guidance, and support they need 
to best serve the community. specifically, this 
division is responsible for researching, analyzing, 
and developing policy recommendations for the 
County’s high-priority issues; developing and 
implementing the Board’s annual federal and 
state legislative priority package; monitoring all 
legislative issues impacting leon County; and 
assisting in County-wide program research, 
development, and implementation.

Did You Know…

At the beginning of each year, leon County hosts 
a legislative delegation meeting in the County 
Commission Chambers, allowing citizens the 
opportunity to meet their state legislators.

puBliC  seRViCes
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Leroy CoLLins 
Leon County
puBliC liBRARy system

Leroy CoLLins Leon County PuBLiC LiBrary systeM aCCoMPLishMents

the leRoy Collins leon County public library system serves 
as both a resource and a gateway to the exciting and complex 
world of information. librarians not only provide answers, they 
serve as navigators and trainers. they guide and educate people 
in the selection, evaluation, and use of information found on the 
internet, in online databases, and on the libraries’ shelves.

Although the internet has transformed many aspects of library 
services, traditional public library roles and services are still 
important. many people look to the library for recreational 
reading, continuing education and personal enrichment. 
Government agencies rely on the public library to assist their 
clientele in completing assistance forms and to offer free 
computers to the public. Circulation continues to show strong 
borrowing of books and materials in new formats like Cds, 
dVds, and audiobooks. the library also holds a special place 
in neighborhoods as a venue for a variety of public programs 
– from story times and book discussions to cultural and 
recreational presentations. it serves as a gathering place for 
friends and neighbors, and as a meeting place for community 
groups. the library’s long commitment to literacy is evident 
in its strong literacy program, which pairs adult learners with 
volunteer tutors and with leon County’s Ged program.

the leRoy Collins leon County public library system currently 
has a main library, five branches, a bookmobile, related outreach 
services, and an “internet Branch” 
online. the main library and 
branches complement each other 
and allow the library system to 
provide patrons with information 
ranging from in-depth treatment of 
subjects, to ready reference, and 
current best-sellers.  materials 
are shared system-wide through 
an efficient delivery system.

Key accomplishments include:

Grants and Donations Received
$25,000 – the Big Read, •	
funded by the national 
endowment for the Arts with 
a match provided by the 
Knight Foundation and the 
Friends of the library

$295,023 – state Aid to libraries•	
in-Kind Grant of Reference Books – We the people •	
Bookshelf from the American library Association
$100,000 – Friends of the library•	
$650 – tallahassee Jewish Federation•	
$2,700 – Book drop for parkway Branch funded by the •	
Friends of the library

New Bookmobile and Bookhauler
the new bookmobile brings the library to rural communities and 
to community events. the larger, more reliable vehicle replaces 
the twenty-three-year-old bookmobile.

the Bookhauler will provide an instant library in senior residential 
centers, community centers, and other non-library facilities. the 
truck is roomy enough for staff to stand up in the back and 
secure the book trucks to the floor. the ramp makes loading 
and unloading quick and easy. patrons at local residential 
centers enjoy being able to sit and look at the collections of 
library materials as they make their selections. 

Collections Added
overdrive downloadable content added – fast downloads of 
popular audio material and children’s videos.

Value line Research database with remote use added. this 
brings the Value line Research 
database to library cardholders 
at any computer.

Auto Repair and Home 
improvement databases with 
remote access were added. 

24/7 Library
the Hour-by-Hour statistics 
Report shows that leon County 
residents use the library every 
hour of the day. it is fascinating 
to see people reserving and 
renewing books in the middle of 
the night.

helen Moeller, director
Leroy Collins Leon County 
Public Library system
606-2665
Moellerh@leoncountyfl.gov

the leRoy Collins leon County public library 
system enriches the community by inspiring a 
love of reading, providing a dynamic resource for 
creative and intellectual pursuits, and enabling 
residents to live a life of learning.

puBliC  seRViCes
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The LeRoy Collins Leon County Public Library System celebrated its 50th Anniversary in 2006. Over the past 50+ years, the library system has expanded 
from a small basement in “The Columns” building and evolved into a tremendous community resource with one main library and five branches.

Teen and Children’s Services Expanded
new teen activities were added, including t4t (tuesdays for teens) 
which is a game day for teens. Board games and interactive games 
are played for several hours in the afternoon each tuesday. the 
poetry slam continues in another successful year and the summer 
Reading program had outstanding system participation. the physical 
space was re-arranged to make more room for teen gathering space 
and teen materials.

Early Voting and Polling Places
early Voting takes place at the northeast Branch, the Fort Braden 
Branch, and the Woodville Community library Center.

Branch libraries that are polling places open for business at 7:00 
a.m. on election day. these branches are northeast Branch and the 
dr. B. l. perry, Jr. Branch. 

Automated Processes for Efficient Service 
the on-going process of refining the online library catalog continued 
with more improvements implemented by the library system 
Coordinator. 

newly-added page numbers on the subject search pages help 
patrons keep track of their searches.

dVd searches can now be done quickly through a search link to the 
first letter of the title at the top of the search page.

Training
staff used video conferencing for training activities this year.

other interesting facts
Cost per capita •	
leon   $23.44 
Florida  $27.09
materials expenditures per capita •	
leon  $2.32 
Florida   $3.82
Circulation items per capita •	
leon   7.45 
Florida   5.51
library visits per capita •	
leon   4.36 
Florida   4.09

return on investment:
A study by the state of Florida shows a $6.54 return for every dollar 
invested in Florida libraries.

Did You Know…
1,228,034 people visited leon County libraries in Fy07. 
Additionally, the library courier service carried 337 tons 
of books between libraries for patrons; the equivalent of 
delivering one adult male elephant per week.
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eMergenCy MediCaL serviCes  aCCoMPLishMents

improved the chances of survival for cardiac arrest patients •	
by advocating for the placement and use of Automated 
external defibrillators (Aeds) and Cardio-pulmonary 
Resuscitation (CpR) through community education and 
outreach. the number of Aeds available throughout leon 
County increased to 235. Additionally, the division also 
maintained the American 
Heart Association’s 
Heart Ready Community 
designation for leon County 
for Aed and CpR training.

initiated the “power to •	
end stroke” program; a 
community stroke prevention 
and awareness program 
that targets the African-
American community, a 
population at high risk for 
strokes. 

presented more than 70 public education and injury •	
prevention programs. trained more than 175 citizens in 
CpR and the use of Aeds. the division also partnered 
with tallahassee Kiwanis to offer a Vial of life program and 
has continued its partnership with the tallahassee-leon 
County safe Kids program. 

Received $475,092 in grants •	
for equipment and training 
that better prepare leon 
County ems in responding 
to emergencies and disasters 
in the community.

improved the division’s •	
preparedness to respond 
to major emergencies and 
disasters by increasing 
the level of equipment and 
training of staff. the division 
hosts several mass casualty 
equipment trailers and a 
Center for disease Control 
(CdC) Chempak; a stockpile 
of medications needed in 

the event of a chemical release. Additionally, the division 
has continued to participate in the north Florida Regional 
domestic security task Force, the local emergency 
planning Committee, and local emergency preparedness 
planning exercises – such as operation school safety.

Continued to improve •	
patient outcomes and the 
level of care provided through 
training and a partnership 
with local hospitals where a 
comprehensive patient care 
review is conducted of cardiac, 
stroke, and trauma patients 
from the time 9-1-1 is called 
until the patient is discharged 
from the hospital. leon County 
ems has also initiated a patient 
simulation training program to 
further improve the performance 

of emergency medical technicians and paramedics.

Chief tom Quillin was appointed to the state emergency •	
medical services Advisory Council. the Council advises 
the state department of Health on issues relative to 
ems.

Received the 2008 •	
ems magazine Gold Award 
for industry leadership and 
excellence in emergency medical 
services. leon County ems, one 
of two services chosen in the 
nation, was formally presented 
with the award for outstanding, 
high-quality paid service at the 
opening ceremonies of this year’s 
ems eXpo.

tom Quillin, eMs Chief
606-2100
Quillint@leoncountyfl.gov

the ems division provides clinically superior, 
cost-effective emergency medical services and 
transport to the citizens and visitors of leon 
County.  launched in december 2003, the ems 
system and team have provided the highest 
quality emergency care available and continue to 
enhance this vital service.

Did You Know…

in Fy07/08, the ems division had its busiest year 
on record, responding to 30,815 requests for 
service; including 4,888 traumas, 3,277 difficulty 
breathings, 3,258 motor vehicle crashes, 2,992 
cardiac problems, and 590 strokes. of these 
requests, the division transported 21,203 patients.

eMergenCy
mediCAl seRViCes

puBliC  seRViCes
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heaLth & huMan
seRViCes

heaLth serviCes aCCoMPLishMents

Returned $5.11 in community benefits for every $1 of •	
County tax revenue expended for the County’s primary 
healthcare program. 

provided primary or specialty care for 10,857 leon County •	
citizens, 240 percent of the targeted number of 4,500.

Filled 36,314 prescriptions, in cooperation with the FAmu •	
school of pharmacy, at a value of $3,201,656.

provided over $150,000 for mental health services •	
for patients of Bond Community Health Center and 
neighborhood Health services.

huMan serviCes aCCoMPLishMents

distributed more than $1.9 million as part of the medicaid •	
match program. As mandated by Florida law, the County 
pays 35 percent of the cost of hospitalization for leon 
County medicaid patients with hospital stays more than 
three weeks long. the County also pays $55 per month 
for each County nursing home resident.

Contributed more than $614,580 for patients treated •	
at the Apalachee Center for Human services under the 
Baker Act and the marchman Act.

processed over 200 direct emergency Assistance •	
program applications for eligible citizens to provide 
funding for basic necessities such as rent, utilities, fuel, 
food, and medication in an effort to prevent homelessness, 
malnutrition, and disease.

Funded more than $382,000 in medical examinations to •	
determine cause of death.

provided burial services for •	
nine residents who qualified 
for the County’s indigent 
Burial program.

launched the leon •	
County nACo prescription 
discount Card program 
which provides an average 
savings of 20 percent on 
prescription drugs. over 
12,000 prescriptions were 
filled utilizing discount 
cards.

Candice Wilson, division director
health & human services
606-1900
WilsonCa@leoncountyfl.gov

the Health & Human services division provides 
programs that address health, safety, and other 
social services. the division consists of the 
following: Health services, Human services, 
Housing services, Veteran services, and the 
Volunteer Center.

Did You Know…

the Community Room in the historic tallahassee train 
station, located at 918 Railroad Ave., is available to 
citizens for public meetings. Reservations can be 
made online at www.leoncountyfl.gov/hhs.

puBliC  seRViCes
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housing serviCes  aCCoMPLishMents

increased accessibility to affordable housing for low-to-•	
moderate-income families through the First-time Home 
Buyer Assistance program.

provided $125,000 in down payment assistance to •	
first-time home buyers through an agreement with the 
tallahassee lender Consortium.

provided funding to support credit repair training and •	
home-buying counseling to more than 280 individuals.

Rehabilitated 16 homes through funding received through •	
the state Housing initiative partnership, Community 
development Block Grant, and Housing Finance Authority 
from the sale of bonds.

Allocated $30,000 to the Red Cross for the disaster •	
mitigation program, which provides financial assistance 
to very low- and low-income homeowners in making their 
homes disaster resistant.

made possible the construction of new homes for three •	
low-income families.

Conducted emergency repairs or assisted in the home •	
rehabilitation for 57 families using $53,336.88 in Housing 
Finance Authority funding.

Worked with the escambia County Housing Finance •	
Authority in the development 
of a multi-million-dollar 
single Family Bond issue.

Candice Wilson, division director
housing services
606-1900
WilsonCa@leoncountyfl.gov

the division of Housing services helps to 
provide safe, sanitary, and affordable homes 
for low-income citizens of leon County through 
the provision of funds for rehabilitation, home 
counseling, and down payment assistance.

housing
seRViCes

Did You Know…

low-income residents can get help making their 
homes disaster resistant through the Hurricane 
disaster mitigation Assistance program.

puBliC  seRViCes
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voLunteer Center  aCCoMPLishMents

Created and implemented the Community organizations •	
Active in disaster (CoAd) under the umbrella of 
Volunteerleon. organizations that participate in all 
phases of a disaster situation: preparedness, response, 
recovery, and mitigation will work together to streamline 
service delivery which will help to avoid volunteer groups 
self-deploying, and unnecessary duplication of relief 
efforts.

partnered with the Capital Chapter of the American •	
Red Cross, City of tallahassee emergency management 
Coordinator, and tallahassee Community College to present 
two workshops on Continuity of operations planning 
specific to non-profit and faith-based organizations.

Volunteerleon held a week-long youth leadership camp, •	
“Camp Activate,” designed to develop youths’ sense of self 
identity and expand their leadership abilities. the camp 
promoted acceptance of diversity and taught strategies 
for non-violent conflict resolution.

Volunteers and interns contributed more than 100,000 •	
hours of time, talent, and skill to County government.

partnered with tCC to present the Florida Administrators •	
Volunteer management Certification, with 19 community-
based agencies’ managers of volunteers completing the 
training.

Conducted volunteer management workshops for staff of •	
10 non-profits; presented volunteer management trainings 
at the united partners for Human services Annual 
Conference and second Harvest Food Bank Annual 
Conference.

Coordinated “make a difference day” in partnership •	
with Fsu, FAmu, tCC, and Keiser College where more 
than 400 volunteers participated in service projects that 
benefited 30 community based agencies.

Volunteerleon received the Capital Area Chapter of the •	
American Red Cross 2008 Community partner Award.

Volunteerleon was recognized by the Florida •	
Catastrophic planning project for the co-authorship of the 
tier 2 Resource typing for a Volunteer Registration and 
management statewide strike team.

Volunteerleon was recognized by the Board of Volunteer •	
Wakulla for strong support in the creation of Florida’s 31st 
Volunteer Center.

Jeri Bush, division director
volunteer Center
606-1970
BushJ@leoncountyfl.gov

established in 1992, the Volunteer Center aims 
to make leon County a responsive and caring 
Big Bend community defined by volunteerism 
and civic engagement. the mission of the center 
is to strengthen the individuals and organizations 
in our community through volunteerism.

Did You Know…

young people volunteered at twice the rate of adults 
with 55 percent of young people volunteering, 
compared with only 29 percent of adults.

voLunteer
CenteR

puBliC  seRViCes
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CooPerative
eXtension

CooPerative extension aCCoMPLishMents

master Gardener, master Wildlife Conservationist, •	
Family and Consumer sciences, 4-H youth, and adult 
volunteers contributed 23,495 hours of volunteer service 
to Cooperative extension programs, valued at $460,267 
using the independent sector dollar value for volunteer 
time.

136 teams totaling just over 500 people participated in •	
Walking through Florida and recorded over 20,000 hours 
of physical activity. participants covered 81,507 miles, the 
same distance as traveling around the world at the equator 
3¼ times. 76 percent reported either beginning exercise 

or increasing the amount of physical activity as 
a result of Walking through Florida, 79 percent 
reported having increased energy levels and/or 
decreased stress, 
and 37 percent 
motivated others 
to be active as 
well. 

915 limited-resource leon •	
County families completed 
an average of ten nutrition 
classes each, resulting in 
9,150 educational contacts. 
participants improved their 
food and nutrition habits 
and graduated from the 
expanded Food and nutrition 
education program.

227 youth, from low-income •	
families, completed a series 
of five or more Family 
nutrition program classes. 
705 Family nutrition program 
educational contacts were 
made with older leon County 
residents. 

8,154 youth enhanced •	
their decision-making skills, 
leadership, healthy lifestyle 
choices, and communication 
through participation in 4-H 
programs and activities.

over 500 youth learned how to be •	
responsible pet owners and environmental 
stewards by attending 4-H day and 
overnight camps. 

7,230 youth gained skills in preparing, •	
writing, and presenting a speech by 
participating in the 4-H tropicana public 
speaking Contest.

1,448 residents received technical assistance concerning •	
sustainable agriculture and equine care through workshops, 
group consultations, and farm visits.

1,540 adults and 1,260 students participated in Climate •	
Change & sustainable living programs taught by leon 

County extension Agents.

extension Forester •	
assisted the property Appraiser 
in evaluating agriculture 
exemptions and taught citizens, 
through workshops and individual 
consultations, how to profitably 
grow timber on their land. 

Conducted two days of •	
continuing education training 
for 15 arborists in preparation 
for Certified Arborist exam, 
administered by the international 
society of Arboriculture. 

provided technical •	
assistance to 1,049 homeowners, 
arborists, landscaping and 
nursery employees, and builders 
on urban forestry issues. these 
issues included tree safety and 
hazard evaluation, tree health, 
native tree identification, and 
the use of trees for energy 
conservation and stormwater 
retention.

Betty M. Miller, division director
Cooperative extension
606-5200
MillerB@leoncountyfl.gov

Cooperative extension is a partnership 
between state land grant universities, the 
united states department of Agriculture, and 
county governments. these groups share in the 
planning, financing, and operation of extension 
programs. the university of Florida administers 
extension services in Florida. leon County 
government provides support for local faculty, 
staff, and facilities. leon County Cooperative 
extension conducts research-based educational 
programs in agriculture, horticulture, natural 
resources, family and consumer sciences, and 
4-H youth development. locally-based advisory 
committees ensure that programs are designed 
to meet community needs. Cooperative extension 
programs emphasize volunteer training to extend 
services to even more leon County citizens.

puBliC  seRViCes
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685 people participated in two open house events for the •	
demonstration landscape garden at the extension Center 
featuring Florida yard & neighborhood principles. 

leon County master Gardener volunteers received •	
three top awards statewide: 1) Best newsletter, 2) Best 
demonstration garden, and 3) Highest score on the state-
wide horticulture contest.

Leon County in the LiMeLight…

tracy tesdall received the national Association of extension 
4-H Agents distinguished service Award in recognition of her 
excellent 4-H programming for positive youth development.

Did You Know…

Florida 4-H will celebrate its 100th birthday in 
2009! 

Did You Know…

the leon County extension website, http://leon.
ifas.ufl.edu/ had 698,501 web-hits last year. there 
were 116,160 distinct visitor sessions, with many 
downloads of information. For example, there were 
1,689 downloads of a 4-H youth public speaking 
publication, 1,614 downloads of a parenting 
publication, and 1,809 downloads of the list of 
plants in the demonstration garden at the extension 
Center. 
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veteran
seRViCes

veteran serviCes aCCoMPLishMents

Facilitated claims action resulting in leon County veterans •	
receiving more than $6.8 million in retroactive payments 
and basic awards for Fy07/08.

provided more than $57,000 in aid to leon County •	
veterans who were mobilized and deployed in support of 
operation enduring Freedom and operation iraqi Freedom 
through the Board’s policy, Grant to Active duty military 
personnel.

organized and executed the Annual leon County Veterans’ •	
day parade.  

Rewrote the leon County Active military Grant to better •	
serve the veterans of this community.

Conducted numerous briefings to pre-deployment units •	
and post-deployment units. 

taught a class to the first “disabled Veterans entrepreneur •	
Boot Camp” at Fsu College of Business.

participated in the “Florida Vets First” strategic planning •	
development for seamless service to Florida’s veterans; a 
program the Governor announced in spring 2008 on the 
steps of the historic old Capitol.

Chaired a committee to fund and construct a “Veterans’ •	
memorial” in Cascade park by 2010.

dale Keen, division director
veteran services
606-1940
Keend@leoncountyfl.gov

the Veteran services division counsels and 
assists veterans and their dependents with 
processing benefit claims entitled to them through 
the united states department of Veterans Affairs 
and other agencies.

Did You Know…

in addition to the 68,000 patients enrolled for VA 
health care for Fy07/08, over 19,000 new patients 
were treated at the tallahassee out patient Clinic.

puBliC  seRViCes

Veterans’ Memorial
Cascade Park, Tallahassee, FL
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PLanning
depARtment

PLanning dePartMent aCCoMPLishMents

the Board accepted the leon County Aquifer Vulnerability •	
Assessment (lAVA) model Final Report and confirmed 
policy direction on use of the lAVA model to help establish 
a springs protection zone and additional regulations to 
help preserve Wakulla springs. the lAVA model was an 
important tool for refining our knowledge about vulnerable 
areas and aiding in decision-making.

the County and City adopted ordinances amending •	
both land development Codes providing for written 
notice to property owners within 1,000 feet of properties 
subject to rezoning. the approved ordinances allowed 
for implementation of the Council of neighborhood 
Association’s (ConA) fourth priority on their list of 
recommendations to promote neighborhood protection. 
the amendment is important because it provided increased 
customer service by making more property owners aware 
of applications (rezoning and Comprehensive plan map 
amendments) on land located within 1,000 feet of their 
property by providing a direct mail notice.

A  Joint Comp plan •	
transmittal  public  Hearing 
for Cycle 2008-1 was held. 
As a result, 160 different 
goals, objectives, and policies 
were transmitted to the 
department of Community 
Affairs (dCA) for review. 
the proposed amendments 
were developed in order to 
implement both County and 
City Commission direction 
regarding the evaluation 
and Appraisal Report 
(eAR). Highlights of the 
transmitted amendments 
include a springs protection 
zone for Wakulla springs, a 
multi-modal transportation 
district to help address 
urban transportation issues, 
a complete rewrite of the 
Housing element to meet 
state standards, further 

protection for Residential preservation areas on the Future 
land use map, and policy refinements and new definitions 
addressing hazard mitigation. this was accomplished after 
two years of work with many other departments, citizens, 
and organizations. Completing the eAR amendments 
in conjunction with a regular amendment cycle is an 
incredible task in itself.

the County and City adopted a resolution to modify the •	
boundaries of the tallahassee-leon County enterprise 
Zone. this boundary modification is intended to enhance 
the economic development activities and opportunities 
available within the enterprise zone by including the 
tallahassee Regional Airport and Commonwealth Business 
park in the tallahassee-leon County enterprise Zone.

the Board adopted an ordinance that provided for a •	
zoning change from oR-2 office-Residential to R-3 single 
and two-Family Residential district on properties located 
within the tower oaks subdivision. Rezoning the 83 single- 

family homes in this subdivision 
enhanced neighborhood 
protection by taking the 
properties out of a zoning district 
(oR-2) that allowed a variety of 
non-residential land uses.

Wayne tedder, director
Planning department
891-6400
Wayne.tedder@talgov.com

the tallahassee-leon  County planning 
department provides accurate information, 
creative and effective planning recommendations, 
and expertise to the County and City 
governments, the planning Commission, 
appointed boards and committees, residents, 
and businesses in the areas of long-range land 
use, environmental, transportation planning, and 
land use administration. planning staff aims to 
be responsive to the requirements and needs 
of those they advise by encouraging full public 
participation, coordinating efforts with other 
County and City staff, and adhering to established 
planning practices and principles.

Did You Know…

in order to increase customer 
convenience and streamline 
the planning process, the 
planning department moved 
to the same building that 
houses the County Growth & 
environmental management 
department, the Renaissance 
Center, located at 435 north 
macomb st.

puBliC  seRViCes
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groWth & environMentaL ManageMent aCCoMPLishMents

Growth & environmental management (Gem) completed a 
substantial revision and comprehensive reformatting of leon 
County’s land development Code.  this implementation 
streamlined the development review and environmental 
permitting processes that were based on the recommendations 
of the Board-appointed Blue Ribbon Citizen’s Committee.  it is 
anticipated that the efforts will result in an overall reduction 
in associated review and approval timeframes for proposed 
projects while maintaining the level of environmental protection 
and preservation consistent with the goal and policies of the 
County’s Comprehensive plan.

Gem implemented automation enhancements for tracking 
permits through the intake, review, and approval processes. 
the enhancements to the electronic permit routing procedures 
include additional automated mechanisms to increase permit 
routing consistency between divisions, and has improved 
customer service by enhancing public access to view the real-
time status of development approvals and permit requests 
through Velocity Hall. 

Gem staff, in conjunction with the County mis, established 
a general email account to 
provide a platform to request 
information from the department 
to accommodate the public that 
may be unsure or unaware of the 
appropriate staff and/or program 
to contact.

geM suPPort serviCes  

the division’s intake staff 
assisted approximately 9,000 
walk-in customers, processed 
approximately 4,300 applications, 
and provided assistance with 
over 54,000 telephone calls. 

the Gem support services staff 
collected approximately $1.4 
million in permitting revenue 
from applications submitted 
for development approvals 
and environmental permitting 

requests, and approximately $1.7 million in fees for building 
permit requests during Fy07/08.

the Code Compliance program assisted 927 contractor 
licensing walk-in customers 
and responded to 4,252 code 
compliance calls that resulted in 
1,154 site inspections.

staff successfully implemented 
the Board-approved Code 
Compliance Amnesty program 
for addressing outstanding 
code enforcement liens. the 
program resulted in a reduction 
of $2,042,645 in outstanding 
fines and liens by extending the 
opportunity for code compliance 
to qualified property owners.

environMentaL 
CoMPLianCe

the division provided staff 
support to the Board-appointed 
Blue Ribbon Citizen’s Committee 
during their review of the County’s 
environmental permitting process 

david Mcdevitt, director
growth & environmental 
Management
606-1300
Mcdevittd@leoncountyfl.gov

Growth & environmental management (Gem) 
provides one-stop permitting and processing 
services related to development activities. Gem 
consists of four divisions: Building Review & 
inspection, development services, environmental 
Compliance, and support services. the 
department worked with a consultant to streamline 
and reformat the leon County land development 
Regulations, which were adopted by the Board in 
July 2008.

groWth & 
environMentaL
mAnAGement

Did You Know…

the department of Growth and environmental 
management’s new office has been located in 
the Renaissance Center in Frenchtown for over 
a year. the department shares the Renaissance 
Center with the planning department, the County 
environmental Health department, and City of 
tallahassee Growth management department, 
offering a “one stop” customer service center for 
development and permitting related activities for 
the residents of the City and County.  

Did You Know…

the department of Growth & environmental 
management’s new office has been located in 
the Renaissance Center in Frenchtown for over 
a year. the department shares the Renaissance 
Center with the planning department, the County 
environmental Health department, and the City 
of tallahassee Growth management department, 
offering a “one stop” customer service center for 
development and permitting related activities for 
the residents of the County and City. 
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and assisted with the development of code amendments to 
implement the recommendations of the Committee. these 
recommendations were approved by the Board as a part of 
their overall permit streamlining efforts.  

the division completed the review of 592 environmental permit 
applications, 135 site plan and subdivision requests, 55 natural 
Features inventories, and 72 stormwater management facility 
operating permits.

division staff completed the review and issued permits for the 
widening of us Highway 90 (mahan drive) from dempsey mayo 
to i-10. staff also continued to monitor the ongoing construction 
activities associated with the widening of interstate 10. 

staff performed 237 stormwater management facility 
inspections, 6,846 environmental inspections, and staff 
assisted approximately 2,000 walk-in customers.

the division’s underground petroleum storage tank staff, 
under contract from the Florida department of environmental 
protection, performed 552 petroleum storage tank 
inspections.

BuiLding revieW and insPeCtion

the division’s annual residential permit workload was down 
approximately 32 percent. However, during the same period,  
commercial building permit requests increased by approximately 
11 percent.

staff provided assistance to the Florida Association of 
Counties, the Florida league of Cities, and the Building officials 
Association of Florida during the 2008 legislative session 
regarding local impacts of proposed construction legislation.

the division coordinated with the County’s tax Collector’s 
office to ensure new construction is accurately incorporated 
onto the tax rolls in a timely manner.

staff provided technical assistance and coordination to the 
Florida Building Commission during the development of the 
2007 Florida Building Code.

the division provided staff support to the County’s Contractor 
licensing Board, Code enforcement Board, and the Board of 
Adjustment and Appeals to ensure compliance with applicable 
regulations.

deveLoPMent serviCes

development services staff completed changes to the 
land development Code that have streamlined the site 
and development plan review process by modifying review 
thresholds and establishing incentives to expedite the review 
process.

staff provided assistance to 2,444 walk-in and telephone 
customers, reviewed 35 site and development plans, issued 
104 permitted use Verification Certificates, and approved 96 
minor subdivision proposals.

the division’s Addressing and street naming program 
completed street renaming actions that included the renaming 
of West Jennings street, the mission Road joint County/City 
renaming and readdressing project, the martin luther King st. 
name change, the orange Ave./lake Bradford Road renaming, 
the orange Ave./monday Road/southwood realignment and 
renaming project, and the trojan trail realignment/name change.  
staff also assigned and/or verified 1,833 street addresses.

staff completed a comprehensive review and rewrite of the 
County’s off-site sign regulations to address limitations of new 
conventional and digital billboards.

Concurrency management staff completed amendments to the 
County’s Concurrency management policies and procedures 
manual to implement proportionate share for transportation 
mitigation and school concurrency consistent with the state of 
Florida requirements.

Did You Know…

leon County performed 27,720 building inspections 
in Fy07/08. this equates to an annualized average 
of 30.30 total minutes per inspection. Average 
travel distance is 6.06 miles; subtracting 12.12 
minutes for travel time (assumes average speed 
of 30mph) from total time leaves 18.18 minutes of 
actual inspection time once the inspector arrives at 
the construction site. 

Did You Know…
the division developed a four-color public 
information brochure entitled “leon County site and 
development plan Review levels and incentives” 
that has been nominated for the Capital Chapter of 
the Florida American planning Association’s Annual 
planning Award. 
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offiCe of
mAnAGement & BudGet

offiCe of ManageMent & Budget aCCoMPLishMents

Received the Government Finance officers Association •	
“distinguished Budget presentation Award” for the 17th 
consecutive year.

prepared a balanced Fy 2008/2009 budget at a 6.07 •	
percent reduction from Fy 2007/2008.

successfully enacted statutory changes in the truth in •	
millage process mandated by the Florida legislature.

maintained leon County’s position as the lowest per •	
capita in expenditures among like-sized counties.

For ease of use and cost savings, reformatted the Fy •	
2008/2009 budget from two books to one.

alan rosenzweig
assistant County administrator
606-5100
rosenzweiga@leoncountyfl.gov

the office of management and Budget (omB) 
ensures that program managers, based on the 
availability of revenues, receive the exact amount 
of resources needed to operate effectively and 
efficiently. omB is responsible for the development 
and monitoring of the annual operating and capital 
improvements budgets, fiscal policy analysis, and 
special project research. omB also coordinates 
program evaluations and provides management 
consulting services as requested by the Board, 
the County Administrator, and program managers. 
staff continuously reviews and streamlines 
the budget process. omB also manages the 
County’s Risk management program and the 
Comcast Cable Franchise Agreement.

County Budget for fisCaL year 2007/2008

total Fy 2007/2008 Budget: $284,691,297 
Countywide millage Rate: 7.213
emergency medical services: 0.50
total millage Rate: 7.713
BCC number of positions: 827

total taxable property Value: $16.3 billion

County Budget for fisCaL year 2008/2009

Fy 2008/2009 Budget: $267,410,647
Countywide millage Rate: 7.85
emergency medical services: 0.50
total millage Rate: 8.35
total BCC positions: 813

total taxable property Value: $15.8 billion

Did You Know…

For Fy 2009, homesteaded property with a value 
up to $254,000 will not see a leon County tax 
increase.

For more information on the Fy 2007/2008 
and Fy 2008/2009 budgets, please visit: 

www.leoncountyfl.gov/omb

Did You Know…

When compared to like-sized counties, leon County 
has one of the lowest ratios of county employees, 
6.6, for every 1,000 residents.
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fisCaL year 2007/2008 Budget: $284.7 MiLLion

...and Where it Was sPent.

Where the revenue CaMe froM...

state 
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other 
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43%
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20%
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misc.
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3%

CoMParative data for LiKe-sized Counties

leon County ranks lowest in operating budget among like-sized 
counties, with a net budget of $244 million. the next highest net 
budget is Alachua County which is nearly 5 percent greater than that 
of leon County. osceola County has the largest total net budget, 
which is nearly three times the amount of leon County’s budget.

leon County is the lowest for dollars spent per county resident. 
osceola County spends more than twice the amount per resident 
than leon County. 
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faCiLities
mAnAGement

faCiLities aCCoMPLishMents

Completed minor construction projects with in-house staff •	
resulting in significant cost-savings.  projects included 
renovations for the public defender, Human Resources, 
Clerk of Courts, probation, and the Judiciary.

Consolidated the Clerk of Courts’ offices to the first floor •	
of the Courthouse to improve customer service and gain 
efficiencies. 

Completed construction at the leon County Jail, which •	
resulted in an additional bed capacity for 150 inmates.

enrolled the County as a member of the international •	
Council of local environmental initiative’s (iClei) Climate 
protection Campaign and successfully completed a 
greenhouse gas inventory,  goals to reduce greenhouse 
gas emissions, and a Climate Action plan.

provided planning and interagency coordination for •	
Joint dispatch and American Red Cross facilities to be 
located on County-owned property at the intersection of 
easterwood drive and Weems Road.

Honored with an Award of merit by the international •	
Concrete Repair institute (iCRi) for the repairs and 
strengthening of the leon County Courthouse parking 
Garage.

Kim dressel, director
Management services
606-1700
dresselK@leoncountyfl.gov 

the department of management services 
Administration division provides oversight, policy 
development, and coordination of the Facilities 
management, management information systems, 
minority, Women & small Business enterprise, 
probation/supervised pretrial Release and 
purchasing divisions. the Administration division 
ensures these offices receive the resources, 
guidance and support necessary to effectively 
and efficiently meet customers’ needs.

tom Brantley, division director
facilities Management
606-5000
Brantleyt@leoncountyfl.gov

the Facilities management division serves the 
citizens of leon County and occupants of County 
facilities through the provision of professional 
construction, operation and maintenance 
services. it also provides clean, safe and fully 
functional County facilities.

mAnAGement seRViCes

Did You Know…

Facilities management staff has a 
combined experience of 518 years. the 
longest serving staff member has worked 
with leon County for 40 years.
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PurChasing aCCoMPLishMents

ProCureMent

provided procurement services to departments/divisions by •	
preparing over 70 solicitation documents and associated 
agreements, bonds, and insurance documents.

Conducted four presentations at FAmu’s small Business •	
development Center, with topics on “How to do Business 
with Government” and “Being a Vendor for leon County.”

presented “organizing For success” and “multiple •	
Generations in the Workforce” at the Central Gulf 

Keith roberts, division director
Purchasing
606-1600
robertsK@leoncountyfl.gov

the purchasing division is responsible for 
the procurement of supplies, equipment, and 
services for all departments under the Board of 
County Commissioners, and to a limited extent, 
the sheriff’s office, the Court Administrator, and 
the supervisor of elections.

gary Johnson, division director
Minority, Women & 
small Business enterprise
606-1650
Johnsong@leoncountyfl.gov 

the purpose of the minority, Women and 
small Business enterprise (mWsBe) division 
is to effectively communicate leon County 
procurement and contracting opportunities, to 
enhance business relationships, to end disparity 
and to increase participation opportunities for 
certified minority, women and small business 
enterprises in a competitive environment.

PurChasing &
MWsBe

mAnAGement seRViCes

Did You Know…

Warehouse staff delivers u.s. and inter-office mail to 10 
destinations on the daily mail run covering 44 miles.

Coast Chapter of the national institute of Governmental 
purchasing meeting and chaired a panel discussion on 
“Green procurement.”

Warehouse

Conducted the annual warehouse inventory with results •	
that greatly exceeded industry standards for accuracy and 
variance. the inventory adjustments represented .086 
percent of total value, far below warehousing standards 
for inventory variance of +/- 1 to 1.5 percent. 

served as receiving agent for the parks and Recreation •	
division for large shipments of playground equipment and 
other parks materials, unloaded, and stored these items 
on a temporary basis, and provided forklift services to load 
them on parks vehicles as needed.

ProPerty ControL

Completed the annual inventory of 6,015 tangible personal •	
property assets of the County, which found no items 
missing.

Conducted four surplus fixed asset auctions.•	

Minority, WoMen & sMaLL 
Business enterPrise 
aCCoMPLishMents

provided vendors and staff an interactive on-line directory •	
containing certified business vendors. 

participated in small Business Week and minority •	
enterprise development Week activities to increase 
minority and women-owned business participation in 
County procurements.
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ManageMent inforMation serviCes aCCoMPLishMents

selected in the top ten similar sized counties nationwide, •	
by the Center of digital Government and the national 

Associations of Counties, for being a digital 
County.  this selection was based on more 
than 100 measurements and data points 
about leon County’s achievements in online 
service delivery, infrastructure, architecture 
and governance models. 

the north Florida pawn network (nFpn) received •	
infoWorld’s 2007 top 100 Awards and the 2008 national 
Association of Counties Achievement Award. the system 
is a law enforcement web-based, multi-jurisdictional data-
sharing initiative developed by the County, in conjunction 
with the Florida department of law enforcement.

Received the “special Achievement in Gis” Award from •	
environmental systems Research institute, inc. (esRi) for 
leadership with Geospatial technology.  the award was 
one of 100 given to the over 300,000 agencies which use 
esRi software around the 
world.  the system provides 
access to numerous web 
sites regarding map and 
data inquiries.  Businesses 
and property owners can 
use the Gis website to 
learn geographic information 
about their location, from 
flood zones to nearby fire 
and police stations.  

Completed the local update •	
for Census Addressing, 
which identified 22,000 
residential addresses which 
were not included in the 
Census records.

Completed the expansion of •	
the Remote server Center, 
providing disaster recovery 
and business continuity 
options for the leon County 
Board, Clerk of Courts, and 
the sheriff. 

enhanced video conferencing in the leon County •	
Courthouse, Juvenile detention Center, leon County 
Jail and second Judicial Circuit jails, which reduces  
transportation requirements for attorney-client interactions 
and makes it possible for a single judge to handle weekend 
first appearance for these locations.

Created a Homestead portability Calculator for the •	
property Appraiser’s website.

Created a mental Health Case management system for •	
the new mental Health Court.

implemented a biometric identification validation system •	
for the supervised pre-trial program.

upgraded leon County Health department’s phone •	
systems by eliminating multiple individual systems and 
adding 350 Health department extensions onto the 
Board’s enterprise phone system.

interesting faCts

By replacing CRt •	
monitors and implementing 
energy settings on lCd monitors, 
the estimated yearly energy 
savings for leon County is nearly 
600,000kWh, which equates 
to greater than $55,000 annual 
savings (based on current energy 
costs).

Pat Curtis, division director
Management information services
606-5500
CurtisP@leoncountyfl.gov

the management information services (mis) 
division provides continually improved, efficient, 
cost-effective technology and telecommunications 
products, services, and information to the County’s 
departments and divisions, Constitutional 
offices, and Article V Agencies. mis contains 
four divisions: Applications and databases, 
itt (information and telecommunications 
technologies), Gis (Geographic information 
systems), and Jis (Justice information systems). 
mis supports 43 connected locations with 1,921 
pCs and laptops, 375 printers, 175 servers, and 
1,672 phone extensions.

ManageMent
inFoRmAtion seRViCes

Did You Know…

on average, leon County receives 
over 130,000 e-mails per day…
that’s over 47 million email 
messages from the internet per 
year…and that doesn’t include 
internal messages processed.

mAnAGement seRViCes
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ProBation & suPervised PretriaL reLease aCCoMPLishMents

supervised pretrial Release and electronic monitoring •	
programs saved more than $12 million in jail operating 
costs over the cost of incarceration.

the probation Community service and Work programs •	
referred 3,818 offenders, who provided 12,196 days 
in work effort to non-profit agencies that produced the 
equivalent of approximately $824,470 in services to the 
agencies.

Wanda hunter, division director
Probation & supervised 
Pretrial release
606-5600
hunterW@leoncountyfl.gov

the probation division provides information to 
the court system to properly dispose of cases in a 
timely manner and to inform court representatives 
of individuals’ status while on probation, pre-trial 
release, or the diversion program. this process 
ensures the smooth and efficient operation of the 
Criminal Justice system and helps protect the 
people of leon County. the division is dedicated 
to restoring and enhancing the quality of life of 
the clients it serves, assisting them in becoming 
productive and responsible citizens for a safer 
community.

ProBation & 
suPervised 
PretriaL reLease 

Assisted in the writing and subsequent award of a mental •	
health grant of $792,624. these funds helped to secure 
an additional service to assist mental health defendants 
and reduce jail population.

streamlined the County Work program sign-up process •	
which helped to increase staff efficiency and provide faster 
service for defendants.

Did You Know…

the supervised pretrial Release program utilizes 
biometrics technology for the quick and accurate 
identification of defendants required to submit to 
court-ordered alcohol testing.

mAnAGement seRViCes

Did You Know…

the supervised pretrial Release program monitors 
more than 600 offenders monthly, preserving bed 
space and reducing the cost of maintaining the jail.

SCRAM device worn by defendants
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adMinistration & 
aniMaL ControL

adMinistration aCCoMPLishMents

planned an organizational restructuring of the department •	
consolidating the divisions of operations and mosquito 
Control/stormwater.

prepared and submitted a debris management plan to the •	
state of Florida in order to qualify for a Federal emergency 
management Agency 
(FemA) pilot program.

ensured all public Works •	
employees completed the 
appropriate levels of national 
incident management 
systems (nims) training.

implemented a new •	
identification card system 
to ensure public Works 
employees could verify their 
position with the County for 
the purpose of responding 
to a natural disaster.

Finalized the Joint project •	
Agreement for the 
preliminary development 
and environmental study 
for Woodville Highway in 
cooperation with the Florida 
department of transportation 
(Fdot).

aniMaL ControL aCCoMPLishMents

Responded to over 8,786 requests for service from 16,482 •	
phone calls.

investigated 387 reported animal cruelty complaints.•	

Handled 608 animal bite cases to monitor for and/or •	
respond to rabies exposure.

participated in the •	
museum of Florida History’s “pets 
in America” exhibit by conducting 
a Brown Bag luncheon lecture 
on pets and disaster safety.

Conducted numerous •	
bite prevention presentations 
reaching approximately 3,275 
leon County residents.

tony Park, director
Public Works
606-1500
Parkt@leoncountyfl.gov 

the public Works department serves the 
residents of leon County by planning, developing, 
and maintaining quality infrastructure. this goal 
is accomplished by delivering environmentally-
sensitive and cost-effective products and 
services in order to achieve a high quality of 
life that includes health, safety, human comfort 
and convenience. the largest department in 
County government, public Works includes eight 
major divisions: Administration/transportation 
systems, engineering services, operations, 
solid Waste management, mosquito Control & 
stormwater maintenance, parks & Recreation, 
Fleet management, and Animal Control.

richard ziegler, division director
animal Control
606-5400
zieglerr@leoncountyfl.gov  

the division of Animal Control works to improve 
animal and human well-being through education, 
prevention, and enforcement programs, and to 
provide humane animal care and control services 
for the citizens and animals of leon County.

Did You Know…

public Works employees 
constitute 32 percent of 
the leon County Board of 
County Commissioners’ 
workforce.

Did You Know…

the ratio of pets per Animal 
Control officer is 8,960 to 
1 for the unincorporated 
areas of leon County.

puBliC WoRKs
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MosQuito ControL & storMWater 
MaintenanCe aCCoMPLishMents

Replaced a total of 16 stormwater pond filter systems. •	
they included Avondale pond, Health department pond, 
pine meadows subdivision, 
Heartwood Hills subdivision, 
lake shore Gardens 
subdivision, Killearn lakes 
unit 7 and Killearn lakes 
unit 8.

Completed the second •	
phase of inventory program 
for recording stormwater 
conveyance systems on 
the Geographic information 
system (Gis) maps.

Retrofitted stormwater •	
conveyance systems that 
collect and convey surface 
water during a storm to 
prevent flooding on Count 
turf trail, Copperfield Circle, 
lanier street and sadie 
lane.

Repaired trash rack and •	
replaced the floating booms 
at lake Henrietta.

initiated program utilizing •	
private contractor for mowing 
stormwater ponds.

Conducted more than 8,200 inspections of mosquito •	
breeding habitats and treated the locations when mosquito 
larvae or pupae were present.

Responded to more than 9,000 service requests from •	
citizens for mosquito control services.

Collected more than •	
2,000 used tires which were 
discarded along neighborhood 
roadways.

Conducted aerial •	
mosquito control spraying of 
139,705 acres of leon County in 
response to tropical storm Fay.

engineering 
aCCoMPLishMents

Completed the •	
Cloudland drive 2/3 project 
and drainage improvements 
project. the project consists of 
road reconstruction and new 
drainage systems with stabilized 
grassed shoulders and ditches. 
the drainage system includes 
a new enclosed, underground 
bypass to carry the offsite runoffs 
to the meginnis Creek pond that 
resolves the flooding problem on 
Cloudland drive.

Completed the •	
Harbinwood estates drainage 
improvements. this project was 
partially funded by two grants; a 
$500,000 grant from the Florida 
department of environmental 
protection and a $1,000,000 
grant from the northwest Florida 
Water management district.

Began sidewalk •	
construction along pimlico 
drive from Centerville Road 

glen Pourciau, division director
Mosquito Control & 
stormwater Maintenance
606-2200
Pourciaug@leoncountyfl.gov

the division of mosquito Control and stormwater 
maintenance provides services and educational 
programs that protect public health and the 
environment, provide public safety and human 
comfort, enhance the economy, and promote a 
higher quality of life.

Joe Brown, division director
engineering services
606-1500
BrownJoe@leoncountyfl.gov 

the engineering services division provides 
professional support for Capital improvement 
projects and other programs, including surveying, 
right-of-way acquisition, design, regulatory permit 
acquisition, and construction inspection. other 
support services include water/sewer franchising, 
review and approval of publicly dedicated 
subdivisions, issuance of right-of-way placement 
permits and driveway permits, and inspection/
administration of the 2/3 program. 

the stormwater engineering program’s mission 
is to implement the most cost-effective options 
to reduce flooding and to improve the County’s 
surface and groundwater quality.

MosQuito 
ControL/ 
storMWater 
MaintenanCe
& engineering

Did You Know…

more than 40 different 
species of mosquitoes 
call leon County home. 
Habitats range from lakes, 
ponds, floodplains, ditches, 
tree holes, and artificial 
containers.

puBliC WoRKs
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to Whirlaway trail. this 2.2-mile sidewalk will not only 
provide a good walkway in the neighborhood but also a 
safe pedestrian route for the students to the new schools 
on Centerville Road.

Constructed an exclusive left-turn lane on Crump Road •	
and Chaires Cross Road respectively at mahan drive (u.s. 
90). the additional turn lanes work in synchronization with 
the signals at this intersection to improve the traffic flow 
and enhance the safety.

Completed the Rhoden Cove ecological Restoration •	
project. this project consisted of the eradication of 
invasive exotic plants and a revegetation of the project area 
with beneficial native species. the project was partially 
funded through a grant from the Florida department of 
environmental protection.

Began construction of a 2/3 project (a 2/3’s project is one •	
funded by property owners within a private subdivision or 
geographical area) within the Rainbow Acres subdivision.  
the project will include paving the existing dirt roads 
and providing stormwater treatment and control. in 
conjunction with this project, the County has designed a 
stormwater management facility to address flooding of the 
neighborhood.

fLeet aCCoMPLishMents

Collected $442,320 for surplus sales and $172,000 in •	
buy-backs for a total of $614,220.

Automated fuel dispensing for the division of solid •	
Waste.

performed approximately 1,015 preventative maintenance •	
services.

increased productivity by 129 percent with a staff reduction •	
of 36 percent.

Added suspension repairs including ball joint replacements •	
as part of its list of services provided.

oPerations aCCoMPLishMents

Repaired a deteriorated culvert in the Killearn lakes •	
subdivision connecting pine Hill lake and lake dianne 
utilizing a slip-line method. this method enabled the repairs 
to be made without disrupting the traffic flow of deer lake 
Road, and cost the County $150,000 less than the original 
contract estimate provided by outside consultants.

developed a reorganization plan for combining the •	
divisions of operations and mosquito Control/stormwater 
maintenance. the consolidation of the divisions, which will 

fLeet &
oPerations

John Pompey, division director
fleet Management
606-2000
PompeyJ@leoncountyfl.gov 

the Fleet management division provides the 
best quality maintenance and repair for County 
equipment and vehicles at the most economical 
cost to taxpayers. Fleet management staff works 
to enhance customer satisfaction by soliciting 
input before, during, and after certain repairs, 
and performs all repairs with respect for the 
environment. 

the Fleet management division provides repair 
and maintenance services for 616 vehicles and 
pieces of equipment owned and operated by 
leon County. Additionally, vehicles owned by 
three Constitutional officers receive the majority 
of their repairs and maintenance services from 
this division. the division also manages the 
provision of gasoline, diesel fuel, and motor oil 
for County vehicles.

Did You Know…

over 70 percent of the County’s fleet can be powered by 
alternative fuels. Alternative fuels include biodiesel, ethanol, 
and hybrid-powered vehicles.

Did You Know…

public Works has 135 years of combined engineering 
experience.

puBliC WoRKs
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be effective october 1, 2008, will increase efficiency and 
reduce operating costs for the County. A consolidation of 
this size is significant and all analysis and planning was 
completed in-house.

Continued to work towards the “sun-setting” of the dirt •	
road stabilization program which will result in a total of 
approximately 50 miles of dirt roadways being “covered” 
with a hard surface, such as open-Graded Hot mix. As 
a result, these roadways will now be easier and less 
expensive to maintain as well as provide better access for 
emergency vehicles.

Responded to the march 7, •	
2008 tornado that struck the 
Chaires-Capitola area. the 
response included clearing 
roadways, assisting talquin 
electric with the removal 
of debris from power poles 
and lines, and collecting 
and disposing of over 5,000 
cubic yards of trees and 
storm debris from roads and 
rights-of-way.

Responded to tropical •	
storm Fay which dropped 
record amounts of rainfall 
in leon County. Activities 
performed by the division 
included responding to 
nearly 900 service requests 
from citizens, making and 
providing over 20,000 
sandbags to residents for 
protective measures, setting 
up pumping operations in 
several locations throughout 
the County to assist with 
water removal, collecting and 
removing debris from public 
rights-of-way, constructing 
emergency access roads for 
several subdivisions isolated 
by washed out or flooded 
roadways, and conducting 
emergency repairs to County 
roadways and stormwater 
facilities.

organized and participated in a joint Arbor day event •	
with the County’s division of parks and Recreation, the 
Cooperative extension service, and the City-County 
planning department. A planting of over 1,200 long leaf 
pines was the result of the joint project.

Completed a roadside ditch restoration project and pipe •	
enclosure associated with the Cloudland drive “2/3” 
paving project. this improvement resolved major drainage 
issues associated with a ditch that conveyed stormwater 
from the upstream subdivision of Brandon Woods, down 
through Cloudland drive.

ParKs & 
reCreation 
aCCoMPLishMents

opened the new •	
Woodville Community Center. the 
facility, located on old Woodville 
Road, provides a location for 
meetings, events, and voting for 
the community.

Renovated the •	
miccosukee Community Center 
to provide an updated kitchen 
and handicap restrooms for the 
community.

ParKs &
ReCReAtion

dale Walker, division director
operations 
606-1400
Walkerda@leoncountyfl.gov

the operations division maintains and 
manages infrastructure and transportation 
programs, roadside beautification, and 
stormwater maintenance through cost-effective, 
environmentally-sensitive products and services. 
the operations division includes the following 
programs: transportation, Right-of-Way, 
stormwater, and Alternative stabilization.

Pat Plocek, division director
Parks & recreation
606-1470
PlocekP@leoncountyfl.gov

leon County parks & Recreation develops and 
maintains the pristine parks in unincorporated 
leon County. the County has more than 2,910 
acres of community parks, boat landings, 
campgrounds, greenways, and trails. the division 
also manages the County’s five community 
centers and provides quality facilities for youth 
athletics programs such as little league baseball, 
top of Florida soccer, and Big Bend pop Warner 
football.

Did You Know…

leon County uses 
approximately two miles of 
temporary sediment fencing 
a year while performing 
maintenance and 
construction projects. these 
devices effectively prevent 
sediments from adversely 
affecting downstream 
property owners, as well as 
improve water quality.

puBliC WoRKs
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soLid
WAste

Constructed a new park and trail system at lake Henrietta. •	
the new trail system will provide over a mile of all-weather 
trail surface for the public.

Completed a beautification project along Apalachee •	
parkway in front of the Apalachee Regional park and the 
solid Waste management Facility through a state grant 
provided by the Florida department of transportation 
(Fdot).

installed new playground equipment at Jackson View •	
park. this equipment is the only one of its kind in this 
neighborhood.

Completed renovations  at stoneler park which included •	
rebuilding the baseball field and adding athletic field lights. 
the parking lot and playground were also upgraded.

soLid Waste aCCoMPLishMents

shipped 189,000 tons of garbage out of the Gum Road •	
transfer station to the springhill Regional landfill in 
Jackson County, Fl; approximately 1,375 pounds for every 
man, woman, and child living in leon County.

Collected 762,399 pounds of material through the •	
Household Hazardous Waste (HHW) program. of that, 
387,130 pounds was actually hazardous waste.

Recycled approximately 275,572 pounds of hazardous and •	
non-hazardous material either through the swap shop or 
various commercial vendors. Approximately 1,800 pounds 
of material is collected per day at the main HHW facility, 
with 16-18 percent recycled through the swap shop. An 
average of 22 residents per day visit the HHW center, for 
an estimated 6,864 people per year.

Conducted ten successful remote Household Hazardous •	
Waste (HHW) collection events, serving 2,577 residents 
and collecting 183,970 pounds of material. the number 
of participants ranged from 90 to 475 per event and the 
weight collected ranged from 3,040 to 45,000 pounds.

partnered with the City of tallahassee to sell 1,250 •	
backyard compost bins in a single morning.

Recycled 796 tons of scrap metal, converted 6,582 tons •	
of yard trash to mulch and diverted 374 tons of CCA-
treated wood to a lined landfill.

made 71 presentations, held nine special community •	
events and conducted 12 tours of the County’s solid waste 
management facilities through the Community education 
program. A total of 5,511 citizens were involved.

norm thomas, division director
solid Waste Management
606-1800
thomasno@leoncountyfl.gov 

leon County solid Waste management 
provides an integrated solid waste management 
system dedicated to excellent public service 
and responsible fiscal and environmental 
stewardship. the division is comprised of the 
following services: solid Waste management 
Facility (landfill), transfer station, Rural Waste 
service Centers, Household Hazardous Waste, 
and Recycling.

Did You Know…

leon County received $440,000 in grants for capital 
projects at County parks this past year.

Did You Know…

using one cloth shopping bag per week prevents six 
plastic bags ending up as waste. if everyone in leon 
County switched to just one cloth shopping bag, we 
would prevent 1,618,632 plastic shopping bags from 
going into the landfill each week.

puBliC WoRKs
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huMan
ResouRCes

huMan resourCes aCCoMPLishMents

developed Comprehensive Report on Human Resources •	
(HR) Functions for Fy08/09 Budget

successfully brought in CHp/BCBs as the County’s •	
health insurance provider

Joint recommendation of both Board and Constitutional •	
office staff
employer/employee health insurance premium •	
contribution changed to 90%/10%

successfully implemented the Voluntary separation •	
incentive program (Vsip)

Coordinated recognition of Vsip participants at July •	
Board meeting
County recurring annual savings estimated at •	
$629,715

developed and administered a four-day workweek survey •	
and analysis

implemented County evaluation and Appraisal system•	
Automated senior management feedback and •	
e-Assessment system
updated and maintained position control and major •	
functions in the e-Appraisal system

managed Human Resources information systems•	
enabled the Quick links for HR on the Human •	
Resources information system (HRis)

integrated HRis with Banner position Control and •	
edms

Administered trainee programs •	
management intern diversity program•	
summer youth training program •	

performed Compensation Reviews •	
living Wage Analysis•	
Reviewed paygrade minimums based on market •	
analysis
prepared annual employee cost-of-living adjustments•	
implemented on-line salary surveys for specific •	
positions

Benefits Administration •	
Completed self-directed Brokerage Account and •	
communications 
participated in Walk through Florida Competition and •	
provided employee incentive awards
initiated Wellness program communications and •	
developed Wellness team

policy Administration •	
Revised policy on the Awards of excellence (Aoe) •	
program
developed a new separation policy •	
developed Annual Reports on Aoe, education •	
incentive, tuition Assistance, and training programs

training
developed Generational diversity training program•	

e-Appraisal and e-Assessment training•	

Workplace Violence training•	

sexual Harassment/•	
Workplace Harassment 
training

Completed national •	
incident management 
system (nims) training 
for the organization

Lillian Bennett, director
human resources
606-2400
BennettL@leoncountyfl.gov

leon County Human Resources recruits qualified 
candidates and provides an array of services 
to employees enabling leon County residents 
to continue receiving excellent services and 
products from their government.

Did You Know…

you can always apply for 
County jobs online. Go to 
www.leoncountyfl.gov and 
click on “Job opportunities” 
for applications and a list of 
openings.
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tourist
deVelopment CounCil

tourist deveLoPMent CounCiL aCCoMPLishMents

initiated an in-depth strategic planning process to position •	
the tourist development Council (tdC) as a recognized 
leader in the tourism industry locally, statewide, and 
nationally.

increased partnership opportunities with Florida A&m •	
university and Florida 
state university with a 
new marketing campaign 
(tailgate tallahassee) to 
promote the tallahassee 
area and encourage visitors 
to come and spend an extra 
day during football season 
and other local events.

expanded marketing efforts •	
led to a 48 percent increase 
in meetings and conventions 
hosted in tallahassee when 
compared to 2006.

Received editorial features •	
not only from the Wall 
Street Journal, New York 
Times and Southern Living, 
but also full, front-page 
coverage in the Washington 
Post and Miami Herald for 
a combined circulation of 
more than 125 million and 
$1.5 million in total media 
value – more than a 15:1 
return on investment.

negotiated radio promotions •	
reaching more than 
eight million listeners in 
key drive markets at no 
cost.  the “Get into your 
outside tallahassee” 
local ambassador campaign 
produced record-breaking 
results, increasing traffic by 
nine times normal levels with 
many partners. 

Received more than $88,000 through in-kind services, •	
extending the public relations budget by 63 percent.

through partnership with the tallahassee sports Council, •	
the tdC won the bid to host the 2009 and 2010 Competitive 
Cheerleading Championships. this event will generate an 

estimated 5,000 visitors and $2 
million in economic impact.

through partnership with •	
the tallahassee sports Council, 
the tdC was awarded the 2009 
AsA 18 & under southern 
national Girls Fast pitch softball 
tournament. this tournament, 
scheduled for August 2009, 
is anticipated to generate 
360 visitors and $200,000 in 
economic impact.

partnered with the •	
Council on Culture and Arts 
for tallahassee/leon County 
(CoCA) to develop and fund the 
new leon County Cultural tourism 
Grant program.  this program 
is designed for non-profit, tax 
exempt cultural organizations 
in leon County who have an 
impact on tourist expenditures, 
and replaces the previous leon 
County Cultural development 
Grant program. 

Leon County 
tourist development Council
606-2300

the leon County tourist development Council 
(tdC) works to enhance the local economy and 
quality of life through the benefits associated with 
a strong visitor industry. the tdC is responsible 
for providing oversight and serving in an advisory 
capacity to the leon County Board of County 
Commissioners on the use of the local option 
tourist development tax, commonly known as the 
“bed tax.” the primary goals of the tdC are to 
maximize the number of visitors, their length of 
stay, and the visitor-related economic impact on 
leon County.

during Fy2008, tdC programs and services 
were coordinated through three service contract 
organizations – the tallahassee Area Convention 
& Visitors Bureau (tACVB), the Zimmerman 
Agency, and Florida state university. the tACVB 
is a private, non-profit membership association, 
which markets the tallahassee area as a leisure 
and business traveler destination. Housed within 
the tACVB is the tallahassee sports Council, 
whose main goal is to maximize the economic 
benefits of sports through the pursuit and hosting 
of international, national, regional, and state 
events that span a wide spectrum of  performance 
levels.
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eMergenCy
mAnAGement

eMergenCy ManageMent aCCoMPLishMents

the updated leon County Comprehensive emergency •	
management plan was approved by the Florida division of 
emergency management.

leon County emergency operations Center coordinated •	
preparedness and response activities for:

February 2008 flooding of the ochlockonee River•	
march 2008 tornado in the Capitola area•	
August 2008 tropical storm Fay, which caused wide-•	
spread power outages, downed trees, and flooding 
of the ochlockonee River, st. marks River, and the 
munson slough Basin.
August 2008 provided coordination and support •	
of host shelter operations for louisiana residents 
evacuating from 
Hurricane Gustav.  

participated in the Florida •	
division of emergency 
management’s statewide 
Hurricane exercise. 

participated in the north •	
Florida Regional domestic 
security task Force’s 
Crossing the imaginary line 
workshop and operation 
school safety Full-scale 
exercise.

participated in the •	
tallahassee Regional 
Airport’s Full-scale 
exercise.

Facilitated five hurricane •	
preparedness coordination 
meetings with city, county, 
state and non-governmental 
cooperating agencies.

emergency management’s Geographical information •	
systems staff created 646 maps in support of law 
enforcement agencies and other emergency management 
partners.

emergency management staff responded to 579 •	
subpoenas and 60 public records request for audio tapes 
of 9-1-1 calls.

emergency management staff conducted five awareness •	
and educational presentations to senior citizens, students, 
and other community groups.

the enhanced 9-1-1 system handled 176,132 calls; •	
108,818 of these calls were from 
wireless telephones.

richard smith, director
emergency Management
488-5921
richard@leoncountyfl.gov

emergency preparedness begins with each 
resident. However, the coordination of responding 
to any disaster is the primary responsibility of your 
County government. the division of emergency 
management continually strives to improve the 
ability to respond to any natural or man-made 
disaster.

the leon County division of emergency 
management (dem) is charged with coordinating 
the activities of more than 50 local response 
agencies in the event of a disaster, including the 
Red Cross, ems, and the Volunteer Center. dem 
is responsible for activating and maintaining an 
emergency operations Center (eoC) during 
times of emergency, coordinating the opening of 
shelters for citizens evacuating from at-risk areas, 
and coordinating local response activities with 
our 13 regional County agencies, as well as the 
state eoC.

Did You Know…

An official Hurricane survival 
Guide is distributed annually 
as a community service by the 
Capital Area Chapter American 
Red Cross, the Apalachee 
Regional planning Council, and 
the capital area counties.
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BLuePrint
2000

BLuePrint 2000 aCCoMPLishMents

Final design is nearly 90 percent complete for stormwater •	
improvements and park amenities for segment 2 of Capital 
Cascade trail. A marketing program is underway to help 
fund park amenities. Blueprint has initiated the stormwater 
and park programming study for the next two segments of 
Capital Cascade trail: segment 3 along FAmu Way and 
segment 4 leading south to lake Henrietta. 

in partnership with the Florida Communities trust and the •	
northwest Florida Water management district, Blueprint 
2000 has preserved 886 acres in the headwaters of 
the st. marks River. over 750 acres of this property will 
eventually be developed by leon County into a passive 
park for viewing wildlife and for hiking. 

Ribbon-cutting ceremony was held on may 21, 2008 for •	
the completed Capital Circle se project from Connie drive 
to tram Road. the roadway includes bike lanes, a 10-foot 
wide meandering sidewalk, and considerable median and 
border landscaping. incorporating the same features, the 
tram Road to Woodville Highway segment is currently 
under construction and is expected to be complete by 
early 2010.

Capital Circle sW project •	
area is currently under 
pd&e study evaluating 
potential routes for Capital 
Circle between sR 20 and 
Crawfordville Road. A key 
issue in the study is the 
protection of water quality 
within the Chain of lakes. 
Route alternatives were 
scheduled for review at a 
public meeting in november 
2008, and the Agency 
Board is expected to select 
the preferred route by mid-
2009. 

Construction on the us 90 •	
to orange Avenue segment 
of Capital Circle nW/sW 
is expected to begin by 
mid-2009. Blueprint has 90 

percent construction plans. over 180 acres have been 
acquired in this area for stormwater treatment, flood plain 
mitigation, and for greenway preservation. 

leveraging of Blueprint 2000 Funds:•	

the downturn in the economy over the last several years 
has also affected Blueprint 2000. Based on this trend, 
Blueprint has revised its projected growth rates for the 
program. this has resulted in a reduction of over $109 
million from the 15-year master plan. When the economy 
rebounds, the program income will be reviewed and 
additional projects may be able to be funded. Blueprint 
staff continues to seek additional revenues through grants, 
legislative appropriations and earmarks, and low-interest 
infrastructure loans.

PuBLiC invoLveMent/CoMMunity outreaCh

Blueprint distributes project information and solicits public 
comment through several forums, including project-specific 
workshops and hearings, press releases, the website, mailing 
lists, and the Citizens Advisory Committee (CAC). 

Jim davis, executive director
Blueprint 2000
701-2740
Jim.davis@talgov.com

Blueprint 2000 uses sales tax dollars to 
preserve, protect, and enhance our quality of 
life through the implementation of holistic and 
coordinated planning, transportation, water 
quality, environmental and green space projects. 
Blueprint 2000 projects are funded from the 
2000 sales tax extension.

For a complete list of Blueprint 2000 projects, 
visit: www.blueprint2000.org

Did You Know…

Blueprint 2000 has identified 
more than 8,500 acres of land 
in leon County for preservation 
through the environmental & 
sensitive lands program, of 
which 426 have already been 
acquired.
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QuiCK
ReFeRenCe

Board of County Commissioners
606-5302
www.leoncountyfl.gov/bcc 

Bill proctor, district 1 Commissioner
606-5361
proctorB@leoncountyfl.gov 

Jane sauls, district 2 Commissioner
606-5362
saulsJ@leoncountyfl.gov 

John dailey, district 3 Commissioner
606-5363
daileyJ@leoncountyfl.gov 

Bryan desloge, district 4 Commissioner
606-5364
deslogeB@leoncountyfl.gov 

Bob Rackleff, district 5 Commissioner
606-5365
RackleffB@leoncountyfl.gov 

Akin Akinyemi, At-large Commissioner
606-5369
AkinyemiA@leoncountyfl.gov

Cliff thaell, At-large Commissioner 
606-5367
thaellC@leoncountyfl.gov 

County administrator
606-5300
www.leoncountyfl.gov 

County attorney
606-2500
www.leoncountyfl.gov/lcao 

animal Control
606-5400
www.leoncountyfl.gov/animal

Cooperative extension service
606-5200
http://leon.ifas.ufl.edu
 

Agriculture
606-5200

Family/Consumer sciences 
606-5203

4-H
606-5204

Horticulture/Forestry 
606-5202

emergency Management
488-5921
http://lcso.leonfl.org/em.htm 

emergency Medical services
www.leoncountyfl.gov/lcems  

Headquarters/Administration
606-2100

dispatch
921-0900
 
facilities Management
606-5000
www.leoncountyfl.gov/facilities 

fleet Management
606-2000
www.leoncountyfl.gov/pubworks/fleet
 
growth & environmental
Management 
606-1300
www.leonpermits.org

Building inspection
606-1300

inspection Hot line (iVRs)
891-1800

Code enforcement
606-1300

Concurrency management
606-1300

environmental permitting
606-1300
 
health department
487-3155
www.leoncountyfl.gov/lchd 

health & human services
606-1900
www.leoncountyfl.gov/hhs  

human resources
606-2400
www.leoncountyfl.gov/hr

Job line
606-2403

Legal aid
222-3004
 
Leroy Collins Leon County 
Public Library system
606-2665
www.leoncountyfl.gov/library

main Branch
200 W. park Ave.
606-2665

Fort Braden Branch
16327 Blountstown Highway
606-2900

lake Jackson Branch
3840 n. monroe st.
606-2850

northeast Branch
5513 thomasville Road
606-2800

parkway Branch
1210 Capital Circle se
606-2750
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QuiCK
ReFeRenCe

dr. B.l. perry, Jr. Branch
2804 s. Adams st.
606-2950

literacy Volunteers
606-2644

Management & Budget office 
606-5100
www.leoncountyfl.gov/omb 

Management information services
606-5500
www.leoncountyfl.gov/mis 

Geographic information services
606-5504

Management services
606-1700
www.leoncountyfl.gov/ms

Minority, Women & 
small Business enterprise
606-1650
www.leoncountyfl.gov/mbe 

Mosquito Control
606-2200
www.leoncountyfl.gov/mosquito 

Parks & recreation 
606-1470
www.leoncountyfl.gov/parks 

Planning department
891-6400
www.talgov.com/planning 

Probation
606-5600
www.leoncountyfl.gov/probation 

Public information office
606-5300
www.leoncountyfl.gov/admin/pio

public information desk
577-4001
 
Public services department
intergovernmental affairs
606-5300
www.leoncountyfl.gov/admin/i-GA 

Public Works
606-1500
www.leoncountyfl.gov/pubworks 

operations (24-hour response)
606-1400

Purchasing
606-1600

solid Waste Management
606-1800
www.leoncountyfl.gov/solidWaste 

Hazardous Waste
606-1803

Recycling information
606-1802

Rural Waste Collection Center
606-1800

transfer station
606-1840

supervised Pretrial release
606-5700
www.leoncountyfl.gov/probation

tourist development Council
606-2300
www.seetallahassee.com 

veteran services
606-1940
www.leoncountyfl.gov/vets 

volunteer Center
606-1970
www.volunteerleon.org 

ConstitutionaL offiCes

Clerk of Courts
577-4000
www.clerk.leon.fl.us 

supervisor of elections
606-8683
www.leonfl.org/elect 

Property appraiser
488-6102
www.co.leon.fl.us/propappr 

tax Collector
488-4735
www.leontaxcollector.net 

sheriff
922-3300
http://lcso.leonfl.org

other County/state agenCies

public defender
606-1000
www.leoncountyfl.gov/pd 

state Attorney, second Judicial Circuit
606-6000
www.sao2fl.org 

Circuit Court 2nd Judicial
577-4300
www.2ndcircuit.leon.fl.us
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