Public Safety
Communications Board

‘Leon County
City of Tallahassee
Leon County Sheriff
Tallahassee Fire Department
Tallahassee Police Department
Leon County Emergency Medical Service

(The following attachments are for the December 7th meeting)




Agenda
Public Safety Communications Board Meeting
December 7, 2006

Meeting Time and Location: 11:30 p.m. in the Amtrak Community Room

1.

2.

Approval of the October 27, 2006 minutes.
Update on issues regarding the existing 800 Mhz System
Status of joint dispatch consultant contract with Winbourne and Costas
Update regarding the Radio Communications Request For Proposal
Possible partners for co-location:
i. Red Cross — presentation by Chris Floyd American Red Cross
ji. State of Florida Traffic Management Center (TMC) — presentation by Gabriel
Menendez, Director of Public Works, City of Tallahassee

Preliminary discussion regarding the location of a Public Safety Communications Center

New Business

. Next meeting date:

Date: January 11, 2007

Time: 11: 30a:m to 1:30pm

Location: 2" Floor Community Room
Renaissance Center
435 North Macomb Street

Possible agenda topics for the next meeting
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Minutes for the October 27, 2006

Public Safety Communications Board Meeting
- 11: 23 AM. ’

1. Approval of the September 8, 2006 minutes.
The moved City Manager, seconded by the Chief McNeil, to approvc the September 8
2006 minutes. The motion passed unanimously.

2. Status of Memorandum of Agreement. _ o
A formal signing ceremony in November will occur 10 execute the Memorandum of
Agreement. The exact date and place will be agreed upon by the County, City, and
Sheriff.

* 3. Oral Presentations were given following firms for the Joint Dispatch Consultant:
i. Enterprise Technology and Maximus ‘
ii. Winbourne and Costas, Inc.
iii. Advanced Concepts, Inc.
iv. Elert and Associates

The PSCB asked each consultant a series of questions regarding each firm's
presentation. At the conclusion of the four presentations, the PSCB agreed to keep the
original rankings from the September 8, 2006 meeting.

The City Manager moved, seconded by Chief McNeil, to enter into-negotiations with
Winbourne and Costas, Inc. to serve as the overall consultant for the consolidation of
the joint dispatch centers. If negotiations fall through with Winbourne and Costas, the
PSCB will begin negotiations with the second ranked firm, Elert and Associates. The
motion passed unanimously.

The PSCB directed the Technical Subcommittee to begin negotiating the contract with
Winbourne and Costas. The County Administrator requested that Alan Rosenzweig be
appointed to the Technical Subcommittee for the purposes of negotiating the contract.

Chief Dick moved, seconded by the City Manager, that Alan Rosenzweig be appointed
to the Technical Subcommittee for the purposes of negotiating the contract with
Winbourne and Costas. The motion passed unanimously.

The County announced its intent to bring an agenda item to the Board of County
Commissioners on November 14, 2006 agenda for approval of the contract. The City
announced that a similar agenda item will be brought to the City Commissioners on
November 15, 2006.

4. New Business:
Leven Magruder requested that to add discussion of Governor’s Inauguration and
FAMU connecting to the City’s fiber-optic sysiem 1o the next PSCB meeting agenda.
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Minutes for the October 27,2006
Public Safety Communications Board Meeting
Page 2

5. Nexlt meeting date/location — establish standing meeting date/time. v
The PSCB agreed to meet every 2" and 4™ Thursday at 11:30 am — with alternating
locations.

Next meeting date: November 9, 2006 at 11:30 a.m.

6. Possible agenda topics for the next meeting to include the following:
i. Review of the RFP for radio communications (i.e. 800 Mhz}
jii. Discussion regarding the Governor’s Inauguration
jii. Approval of FAMU connecting to the City’s fiber-optic system
iv. Preliminary discussion regarding the location of a Public Safety..
Communications Center
v. Possible partnerships for funding of facility:
1. Red Cross
2. State of Florida Traffic Management Center (TMC)

Meeting adjourned at 2:42 p.m.
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800 MHz System Report .
December 7, 2006

The system continues to perform satisfactorily for Public Safety and Jocal . -
Government personnel.

FAMU PD requests permission 1o use one TPD DATA system ID for the purpose
of testing the COT DATA system throughout the FAMU campus. This is '
consistent with approval granted previously to FSU PD. FAMU is interested in
establishing a DATA system and connectivity to the COT DATA platform, in

" some capacity. 1request and recommend your approval of allowing FAMU PD to

3

4)

conduct this test while utilizing the system.

City and LCSO resources are heavily involved in the planning and later _
operations during the Governor’s inauguration activities. We are committing
personnel and resources to this commitment. 1 request that you approve our
participation and staffing of these related activities.

800 MHZ Rebanding, required by the Federal Government, is proceeding very
slowly. I have attached a letter from our attorney in Washington, representing us
for Rebanding, helping to explain the delay in progress. :
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November 2, 2006

VIA ELECTRONIC MALL,

. Leven Magruder
800 Communications Sysicm Manager
City of ‘T'allahgssee
642 C Mabry St
" Tallahassce, Fl. 32304

Dear Mr1. Magrudes:

| This leuer is in response to your inquiry as 10 the staius of the City Of Tallahassee’s
rebanding negotiations with Sprint Nextcl. '

As of today, the City is in the process of negotisting a Plannipg Funding Agreement with
Sprint Nextel. This agreement would provide funding to the City and its Vendors to enable them
10 assemble a plan and Statement of Work to crable rebending to occwr. A Planning Funding
Agreement 1s Dot a necessary part of rebanding, bul is necessary where licensees and vendors must
expend a significant amount of time in prepaning and planning for rebanding, and cannot
cconomically or tepally perform those tusks withoul & commutment of fundiag.

The City’s Request For Planning Fending was Sfed in June of 2006. Since that ime, the
City and its venders have actively been nepotisting with Sprint Nextel. 1t is our expérience that
larger cities with complex commumications sysienrs and muhtiple agency users ty pically take many
menths 10 reach agreement with Sprint Nextel on planning funding. s is particularly the case
where there are multiple vendors wvoived, as well zs vour proxicily o the scervice arca of
Souwthernt.inc Corrnunicstions, winch necessitates o rore compiicatod bendplan than most of the
restof the country. Thaus, i showld 0ot De swpasip that the £711y hes vet to reach an agrecment with

Sprim Nextel.

You should be aware, however, that tie City is not “hehiad the curve” with regerd 10 it

negouations. Rzther, the deadline for iling 2 Recuest For Planping Fundmg for so-cafled Wave 3,

11921 Rovhville ke, Rockwile, Maryisad 208522743 « (3017 230-5200 + Tax {301) 230-289)
Washington (ffica: (202} 8720400 = Yirgima Offree (703} 654-5200 = Croenbzet Offiee: (301) 099-9883
Femnil® Lawinniesrpne cont = Intarnel werw shiuimenropens.com » T30 (301 ) 230-6570
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NPSPAC licensess (such 2s the City) was November 1, 2006, T‘wu-: the City's Request was filed
many inonths pricr to the deadline, Further, this Iirm is representing so-called Wave | N PSPAC
licensees with regard to their Requesis For !.mn ng Funding, negotiations which should have

concluded many months 2go,

1t is our expectation that the negotiations with Sprint Nexte! should ke another month, At

that time, it may hecome necessery for the City 1o enter into mediation if it cannot reach an
agreement with Sprint Nextel, While we hope that medintion is not necessery, we have found

mcdiation o be belpful in numerous cases 1o move the scgotiations forward when ;hcrc arc issues
of significant disagreement, :

We will keep you updated on our progress at all times.

Sincerely
UINTTA,

Alan S. Tilles, Fsquire

FI921 Rackville Pike, Kockville, Maryisnd 20852.2743 » {301} 230-5200 » Fax (301) 230-2591
Wagshington Office: (202) 372-04100 - V ireinia Office:; (703) 6534-5200 - Greenbeh Office: (301) 690.9883
E-meil: lawfimmderope com « Intermel: waay, rH\_'manroners com = TDD (301) 230-6570
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Capital Area Chapter W
American Red Cross

Power-point Presentation
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State of Florida Traffic
Management Center

Power- pomt Presentation

g
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