
Thursday, July 14, 2016
CRA Board Meeting

CRA Board Meeting
July 14, 2016
9:30AM - 11:30AM
City Hall, 2nd Floor
City Commission Chambers

1. Call To Order

1.01 This is the portion of the agenda where the Call to Order takes Place. There is no written material.

2. Public Comments on Agenda Items

2.01 This is the portion of the agenda reserved for public comments on agenda items on today's agenda.

3. Information Items

3.01 Project Updates

4. Consent Items

5. Frenchtown Southside District Policy Formation and Direction

5.01 Approval to execute a loan extension with The Loft on Gaines, LLC -- Roxanne Manning, Tallahassee
Community Redevelopment Agency

5.02 Approval of a Business Facility Improvement Grant of $16,511 to $21,511 for 1102 South Adams Street --
Roxanne Manning, Tallahassee Community Redevelopment Agency

5.03 Approval of a $12,002.50 Business Facility Improvement Program (BFIP) Grant for 2010 South Monroe Street --
Roxanne Manning, Tallahassee Community Redevelopment Agency

6. Downtown District Policy Formation and Direction

6.01 Denial of a $50,000 Downtown (DT) Commercial Facade Program Grant for 230 South Adams Street --
Roxanne Manning, Tallahassee Community Redevelopment Agency

7. Both Districts Policy Formation and Direction

8. Public Comments

8.01 This is the portion of the agenda reserved for citizen input on agenda items. There is no written material.

9. Unagendaed Items/Discussion

9.01 This is the portion of the agenda reserved for unagendaed speakers. There is no written material.
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Agenda Item Details
 

 

 

 

 

 

 

 

Public Content

Meeting Jul 14, 2016 - CRA Board Meeting

Category 5. Frenchtown Southside District Policy Formation and Direction

Subject 5.01 Approval to execute a loan extension with The Loft on Gaines, LLC -- Roxanne Manning,
Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact Yes

Dollar Amount 255,806.00

Recommended
Action

Option 1: Authorize a loan extension with The Lofts on Gaines, LLC, consistent with this agenda
item and additional direction provided by CRA Board.

For more information, please contact:  Rick McCraw at 850-891-8352.
 
Statement of Issue
On May 18, 2009, the City of Tallahassee Community Redevelopment Agency (CRA) approved $705,806 in assistance to The
Loft on Gaines, LLC (the Developer) in support of the Lofts on Gaines (the Development) a mixed-use residential development
on the former Jax Liquor site at 833 Gaines Street, near the intersection with Woodward Avenue.  The Development was
completed in December 2011, and consists of 24 residential condominiums and approximately 7,000 square feet of commercial
condominiums on the ground floor.
 
The CRA funds were provided in the form of a $300,000 grant and a $405,806 loan.  The loan was for a five-year term,
beginning in January 2012, at 2.06 percent annual interest, with interest payments only and a $405,806 balloon payment due at
the end of the five-year term in December 2016.  It should be noted that the applicant has remained current on his payments. In
addition to the loan with the CRA, the Developer has a five-year loan with Centennial Bank (originally with Doral Bank).  The
Centennial Bank loan also has a balloon payment due in December 2016.
 
The Developer has received approval from PeoplesSouth Bank to refinance the existing Centennial Bank loan.  The Developer is
requesting a restructuring of the CRA loan, with an immediate $150,000 loan principal payment to the CRA, and increasing the
monthly payments from $697 to $2,000 through a five-year extended term and the remaining balance due at the end of the
five-year term.  The $150,000 loan payment would immediately reduce the loan amount from $405,806 to $255,806, and the
$2,000 monthly payments would leave a principal balance of approximately $157,200 at the end of the five-year term.  
 
Staff supports the Developer’s request to amend the loan agreement as further described in this agenda item.
 
Recommended Action
Option 1: Authorize a loan extension with The Lofts on Gaines, LLC, consistent with this agenda item and additional direction
provided by the CRA Board.
 
Fiscal Impact
Under the terms of the current loan agreement with the CRA, the Developer would make a balloon payment of approximately
$405,806 in December of this year.  Under the proposed amendment the CRA will receive a payment of $150,000 this year, a
reduction of $255,806 in anticipated loan payments for FY 2017.  The remaining balance will be paid in full by 2021. 
 

Supplemental Material/Issue Analysis
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History/Facts & Issues
On May 18, 2009, the CRA approved $705,806 in assistance to the Developer of the Lofts on Gaines, a mixed-use residential
development on the former Jax Liquor site at 833 Gaines Street, near the intersection with Woodward Avenue (Attachment 1). 
The CRA funds were provided in the form of a $300,000 grant and a $405,806 loan.  The loan was for a five-year term, at 2.06
percent annual interest, with interest payments only and a $405,806 balloon payment due at the end of the five-year term.  The
loan payments started in January 2012, with the balloon payment due in December 2016 (Attachment 2). 
 
In addition to the loan with the CRA, the Developer has a five-year loan of approximately $3.275 million with Centennial Bank. 
This loan is primary to the CRA loan, and has a balance of approximately $3.2 million that is due in December 2016. 
 
With the five-year term of both the CRA and Centennial Bank loans coming to an end, the Developer (Tony Boulos) is working
with PeoplesSouth Bank to refinance the building loan.  He has also approached staff with a request to extend the term of the
CRA loan for another five years (Attachment 3). 

 
In his request, Mr. Boulos notes the Lofts on Gaines was originally intended to be marketed as a condominium, with the CRA
receiving a portion of the sale of each unit which would reduce the loan balance.  However, by the time the Development was
completed in 2011, the condominium market had declined to the point where Mr. Boulos had to lease the units and pay the CRA
loan from the lease proceeds.   
 
While the leasing of the residential portion of the development is very successful, the leasing of the commercial properties on the
ground floor has been slower.  While the income has increased in recent years, the income generated from both the residential
and commercial leases is not sufficient to cover the balloon payments due in December to both Centennial Bank and the CRA. 
The failure to make either balloon payment, particularly the Centennial Bank payment, could result in the Development going
into foreclosure.  Mr. Boulos has already received approval from PeoplesSouth to refinance the building, and is seeking approval
from the CRA Board to extend his existing loan agreement with the CRA. 
 
In discussions with staff, Mr. Boulos has requested the terms of the CRA loan be extended an additional five years, until
December 2021.  As part of the proposed loan amendment Mr. Boulos will make an immediate $150,000 loan payment, leaving
a revised loan balance of $255,806.  In addition, he will make monthly loan payments of $2,000, which will cover the monthly
interest and a portion of the principal.  The monthly loan payments will leave a balance of approximately $157,250 at the end of
the five years, which will be paid off through a balloon payment (Attachment 4).
 
Staff recommends the CRA Board approve the loan restructuring as described in this agenda item.  The Lofts on Gaines was the
first mixed-use residential development along this part of Gaines Street.  The original funding provided by the CRA recognized
the challenges of being the first of this type of development in the area.  During the past five years, Mr. Boulos has been a strong
advocate for Gaines Street, working through street improvements that limited access to his building and trying to attract quality
retailers rather than simply offering low lease rates for the ground-floor commercial spaces.  Perhaps most important, he has
been current in all his loan payments to the CRA.  The loan amendment proposed by Mr. Boulos and staff will provide him with
additional time to generate the income needed to make the balloon payment while also providing the CRA with improved loan
terms.
 
Options
 
1.  Authorize a loan extension with The Lofts on Gaines, LLC, consistent with this agenda item and additional direction provided
by the CRA Board.
2.  Do not authorize a loan extension with The Lofts on Gaines, LLC; provide staff with alternate direction.
 
Attachments/References
 
1.  CRA Agenda Item – Approval of Funding for the Lofts on Gaines Condominium Development, May 18, 2009
2.  Current Loan Agreement Amortization Schedule
3.  Loft on Gaines Loan Amendment Request, June 21, 2016
4.  Proposed Loan Agreement Amortization Schedule

Attachment 1.pdf (3,040 KB) Attachment 2.pdf (30 KB) Attachment 3.pdf (165 KB)
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Amortization Table
A simple amortization table covering 24 payment periods of a loan.

1) To use the table, simply change any of the values in the "inital data" area of the worksheet.

2) To print the table, just choose "Print" from the "File" menu. The print area is already defined.

Initial Data
LOAN DATA TABLE DATA

Loan amount: $405,806.00 Table starts at date:

Annual interest rate: 2.06% or at payment number: 1

Term in years: 5

Payments per year: 12

First payment due: 01/01/2012
PERIODIC PAYMENT

Entered payment: $696.63   The table uses the calculated periodic payment amount

Calculated payment:   unless you enter a value for "Entered payment".

CALCULATIONS
Use payment of: $696.63 Beginning balance at payment 1: 405,806.00

1st payment in table: 1 Cumulative interest prior to payment 1: 0.00

Table
Payment Beginning Ending Cumulative

No. Date Balance Interest Principal Balance Interest
1 01/01/2012 405,806.00 696.63 0.00 405,806.00 696.63

2 02/01/2012 405,806.00 696.63 0.00 405,806.01 1,393.27

3 03/01/2012 405,806.01 696.63 0.00 405,806.01 2,089.90

4 04/01/2012 405,806.01 696.63 0.00 405,806.01 2,786.53

5 05/01/2012 405,806.01 696.63 0.00 405,806.02 3,483.17

6 06/01/2012 405,806.02 696.63 0.00 405,806.02 4,179.80

7 07/01/2012 405,806.02 696.63 0.00 405,806.03 4,876.44

8 08/01/2012 405,806.03 696.63 0.00 405,806.03 5,573.07

9 09/01/2012 405,806.03 696.63 0.00 405,806.03 6,269.70

10 10/01/2012 405,806.03 696.63 0.00 405,806.04 6,966.34

11 11/01/2012 405,806.04 696.63 0.00 405,806.04 7,662.97

12 12/01/2012 405,806.04 696.63 0.00 405,806.04 8,359.60

13 01/01/2013 405,806.04 696.63 0.00 405,806.05 9,056.24

14 02/01/2013 405,806.05 696.63 0.00 405,806.05 9,752.87

15 03/01/2013 405,806.05 696.63 0.00 405,806.06 10,449.51

16 04/01/2013 405,806.06 696.63 0.00 405,806.06 11,146.14

17 05/01/2013 405,806.06 696.63 0.00 405,806.06 11,842.77

18 06/01/2013 405,806.06 696.63 0.00 405,806.07 12,539.41

19 07/01/2013 405,806.07 696.63 0.00 405,806.07 13,236.04

20 08/01/2013 405,806.07 696.63 0.00 405,806.07 13,932.67

21 09/01/2013 405,806.07 696.63 0.00 405,806.08 14,629.31

22 10/01/2013 405,806.08 696.63 0.00 405,806.08 15,325.94

23 11/01/2013 405,806.08 696.63 0.00 405,806.09 16,022.58

24 12/01/2013 405,806.09 696.63 0.00 405,806.09 16,719.21

25 01/01/2014 405,806.09 696.63 0.00 405,806.09 17,415.84

26 02/01/2014 405,806.09 696.63 0.00 405,806.10 18,112.48

27 03/01/2014 405,806.10 696.63 0.00 405,806.10 18,809.11

28 04/01/2014 405,806.10 696.63 0.00 405,806.10 19,505.74

29 05/01/2014 405,806.10 696.63 0.00 405,806.11 20,202.38

30 06/01/2014 405,806.11 696.63 0.00 405,806.11 20,899.01

31 07/01/2014 405,806.11 696.63 0.00 405,806.12 21,595.65
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32 08/01/2014 405,806.12 696.63 0.00 405,806.12 22,292.28

33 09/01/2014 405,806.12 696.63 0.00 405,806.12 22,988.91

34 10/01/2014 405,806.12 696.63 0.00 405,806.13 23,685.55

35 11/01/2014 405,806.13 696.63 0.00 405,806.13 24,382.18

36 12/01/2014 405,806.13 696.63 0.00 405,806.13 25,078.81

37 01/01/2015 405,806.13 696.63 0.00 405,806.14 25,775.45

38 02/01/2015 405,806.14 696.63 0.00 405,806.14 26,472.08

39 03/01/2015 405,806.14 696.63 0.00 405,806.15 27,168.72

40 04/01/2015 405,806.15 696.63 0.00 405,806.15 27,865.35

41 05/01/2015 405,806.15 696.63 0.00 405,806.15 28,561.98

42 06/01/2015 405,806.15 696.63 0.00 405,806.16 29,258.62

43 07/01/2015 405,806.16 696.63 0.00 405,806.16 29,955.25

44 08/01/2015 405,806.16 696.63 0.00 405,806.17 30,651.89

45 09/01/2015 405,806.17 696.63 0.00 405,806.17 31,348.52

46 10/01/2015 405,806.17 696.63 0.00 405,806.17 32,045.15

47 11/01/2015 405,806.17 696.63 0.00 405,806.18 32,741.79

48 12/01/2015 405,806.18 696.63 0.00 405,806.18 33,438.42

49 01/01/2016 405,806.18 696.63 0.00 405,806.19 34,135.06

50 02/01/2016 405,806.19 696.63 0.00 405,806.19 34,831.69

51 03/01/2016 405,806.19 696.63 0.00 405,806.19 35,528.32

52 04/01/2016 405,806.19 696.63 0.00 405,806.20 36,224.96

53 05/01/2016 405,806.20 696.63 0.00 405,806.20 36,921.59

54 06/01/2016 405,806.20 696.63 0.00 405,806.21 37,618.23

55 07/01/2016 405,806.21 696.63 0.00 405,806.21 38,314.86

56 08/01/2016 405,806.21 696.63 0.00 405,806.21 39,011.49

57 09/01/2016 405,806.21 696.63 0.00 405,806.22 39,708.13

58 10/01/2016 405,806.22 696.63 0.00 405,806.22 40,404.76

59 11/01/2016 405,806.22 696.63 0.00 405,806.23 41,101.40

60 12/01/2016 405,806.23 696.63 0.00 405,806.23 41,798.03
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Amortization Table
A simple amortization table covering 24 payment periods of a loan.

1) To use the table, simply change any of the values in the "inital data" area of the worksheet.

2) To print the table, just choose "Print" from the "File" menu. The print area is already defined.

Initial Data
LOAN DATA TABLE DATA

Loan amount: $255,806.00 Table starts at date:

Annual interest rate: 2.06% or at payment number: 1

Term in years: 5

Payments per year: 12

First payment due: 12/01/2016
PERIODIC PAYMENT

Entered payment: $2,000.00   The table uses the calculated periodic payment amount

Calculated payment:   unless you enter a value for "Entered payment".

CALCULATIONS
Use payment of: $2,000.00 Beginning balance at payment 1: 255,806.00

1st payment in table: 1 Cumulative interest prior to payment 1: 0.00

Table
Payment Beginning Ending Cumulative

No. Date Balance Interest Principal Balance Interest
1 12/01/2016 255,806.00 439.13 1,560.87 254,245.13 439.13

2 01/01/2017 254,245.13 436.45 1,563.55 252,681.59 875.59

3 02/01/2017 252,681.59 433.77 1,566.23 251,115.36 1,309.36

4 03/01/2017 251,115.36 431.08 1,568.92 249,546.44 1,740.44

5 04/01/2017 249,546.44 428.39 1,571.61 247,974.83 2,168.83

6 05/01/2017 247,974.83 425.69 1,574.31 246,400.52 2,594.52

7 06/01/2017 246,400.52 422.99 1,577.01 244,823.50 3,017.50

8 07/01/2017 244,823.50 420.28 1,579.72 243,243.79 3,437.79

9 08/01/2017 243,243.79 417.57 1,582.43 241,661.35 3,855.35

10 09/01/2017 241,661.35 414.85 1,585.15 240,076.21 4,270.21

11 10/01/2017 240,076.21 412.13 1,587.87 238,488.34 4,682.34

12 11/01/2017 238,488.34 409.40 1,590.60 236,897.74 5,091.74

13 12/01/2017 236,897.74 406.67 1,593.33 235,304.42 5,498.42

14 01/01/2018 235,304.42 403.94 1,596.06 233,708.36 5,902.36

15 02/01/2018 233,708.36 401.20 1,598.80 232,109.55 6,303.55

16 03/01/2018 232,109.55 398.45 1,601.55 230,508.01 6,702.01

17 04/01/2018 230,508.01 395.71 1,604.29 228,903.71 7,097.71

18 05/01/2018 228,903.71 392.95 1,607.05 227,296.67 7,490.67

19 06/01/2018 227,296.67 390.19 1,609.81 225,686.86 7,880.86

20 07/01/2018 225,686.86 387.43 1,612.57 224,074.29 8,268.29

21 08/01/2018 224,074.29 384.66 1,615.34 222,458.95 8,652.95

22 09/01/2018 222,458.95 381.89 1,618.11 220,840.84 9,034.84

23 10/01/2018 220,840.84 379.11 1,620.89 219,219.95 9,413.95

24 11/01/2018 219,219.95 376.33 1,623.67 217,596.27 9,790.27

25 12/01/2018 217,596.27 373.54 1,626.46 215,969.81 10,163.81

26 01/01/2019 215,969.81 370.75 1,629.25 214,340.56 10,534.56

27 02/01/2019 214,340.56 367.95 1,632.05 212,708.51 10,902.51

28 03/01/2019 212,708.51 365.15 1,634.85 211,073.66 11,267.66

29 04/01/2019 211,073.66 362.34 1,637.66 209,436.01 11,630.01

30 05/01/2019 209,436.01 359.53 1,640.47 207,795.54 11,989.54

31 06/01/2019 207,795.54 356.72 1,643.28 206,152.25 12,346.25
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32 07/01/2019 206,152.25 353.89 1,646.11 204,506.15 12,700.15

33 08/01/2019 204,506.15 351.07 1,648.93 202,857.22 13,051.22

34 09/01/2019 202,857.22 348.24 1,651.76 201,205.46 13,399.46

35 10/01/2019 201,205.46 345.40 1,654.60 199,550.86 13,744.86

36 11/01/2019 199,550.86 342.56 1,657.44 197,893.42 14,087.42

37 12/01/2019 197,893.42 339.72 1,660.28 196,233.14 14,427.14

38 01/01/2020 196,233.14 336.87 1,663.13 194,570.00 14,764.00

39 02/01/2020 194,570.00 334.01 1,665.99 192,904.02 15,098.02

40 03/01/2020 192,904.02 331.15 1,668.85 191,235.17 15,429.17

41 04/01/2020 191,235.17 328.29 1,671.71 189,563.46 15,757.46

42 05/01/2020 189,563.46 325.42 1,674.58 187,888.87 16,082.87

43 06/01/2020 187,888.87 322.54 1,677.46 186,211.42 16,405.42

44 07/01/2020 186,211.42 319.66 1,680.34 184,531.08 16,725.08

45 08/01/2020 184,531.08 316.78 1,683.22 182,847.86 17,041.86

46 09/01/2020 182,847.86 313.89 1,686.11 181,161.75 17,355.75

47 10/01/2020 181,161.75 310.99 1,689.01 179,472.74 17,666.74

48 11/01/2020 179,472.74 308.09 1,691.91 177,780.83 17,974.83

49 12/01/2020 177,780.83 305.19 1,694.81 176,086.03 18,280.03

50 01/01/2021 176,086.03 302.28 1,697.72 174,388.31 18,582.31

51 02/01/2021 174,388.31 299.37 1,700.63 172,687.67 18,881.67

52 03/01/2021 172,687.67 296.45 1,703.55 170,984.12 19,178.12

53 04/01/2021 170,984.12 293.52 1,706.48 169,277.64 19,471.64

54 05/01/2021 169,277.64 290.59 1,709.41 167,568.24 19,762.24

55 06/01/2021 167,568.24 287.66 1,712.34 165,855.89 20,049.89

56 07/01/2021 165,855.89 284.72 1,715.28 164,140.61 20,334.61

57 08/01/2021 164,140.61 281.77 1,718.23 162,422.39 20,616.39

58 09/01/2021 162,422.39 278.83 1,721.17 160,701.21 20,895.21

59 10/01/2021 160,701.21 275.87 1,724.13 158,977.08 21,171.08

60 11/01/2021 158,977.08 272.91 1,727.09 157,250.00 21,444.00
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Agenda Item Details
 

 

 

 

 

 

 

 

 

 

Public Content

Meeting Jul 14, 2016 - CRA Board Meeting

Category 5. Frenchtown Southside District Policy Formation and Direction

Subject 5.02 Approval of a Business Facility Improvement Grant of $16,511 to $21,511 for 1102 South
Adams Street -- Roxanne Manning, Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact Yes

Dollar Amount 16,511.00

Budgeted Yes

Budget Source FY 2016 Business Facility Improvement Program (BFIP) Grant Funds Project #1600496

Recommended
Action

Option 1: Approve the application for grant funds in the amount of $16,511 for the construction
of façade and property improvements to the property and building located at 1102 South
Adams Street. In addition, the applicant will have an option to use all or part of a separate
amount, up to $5,000, with a 1 to 1 applicant match of up to $5000, during the next 12 months
specifically for landscaping and signage along Adams and/or Van Buren Streets to ensure
consistency with the new public improvements in the immediate area. Authorize CRA staff to
enter into a BFIP agreement with the applicant.

For more information, please contact:  Sheila Williams at 850-891-8355.
 
Statement of Issue
On June 28, 2006, the Community Redevelopment Agency (CRA) Board approved the guidelines for the Greater
Frenchtown/Southside Community Redevelopment Area (GFS District) Commercial Façade Improvement Grant Program,
providing one-to-one matching grants of up to $50,000 for facade improvements on commercial structures.  This program was
extended to the entire Downtown District Community Redevelopment Area (DT District) on October 19, 2009.    
 
On September 24, 2015, the CRA Board approved the CRA Investment Plan for the GFS which included the new Business
Facility Improvement Program (BFIP). The BFIP is a combination of the Commercial Painting and Commercial Façade
Improvement Grant Programs for the GFS District, in addition to allowing applicants to improve their parking lot, landscaping
and other exterior work items. The DT District Commercial Façade and Downtown Commercial Painting Grant programs
remain unchanged, however, after analysis of the first year performance of the BFIP, CRA staff will make a recommendation to
the CRA Board regarding utilization of the program in the DT District.
 
The BFIP grant allows eligible applicants to receive up to $50,000 for exterior improvements to their commercial structures and
properties located within the boundaries of the GFS District.  The first $10,000 in grant funds does not require a match by the
applicant/property owner for qualified work items.  Any grant funds requested above $10,000 (up to a maximum of $40,000)
requires a dollar-for-dollar match.   
 
On May 11, 2016, the CRA staff received a BFIP grant application from Jimmy Petrandis, the property owner, for exterior
renovation of the building and parcel located at 1102 South Adams Street. The applicant/owner plans to resurface and stripe the
existing parking lot with 1.25 inch Type SP-9.5 hot mix asphalt, replace 12 existing canopy lights with new lights, install three
new light emitting diode (LED) wall packs along the rear of the building, and clean and service the existing gutter and
downspout system.
 
The lowest bid for the qualified facade items is $23,022 for  which the applicant requested a $16,511 grant.  Of the $23,022 in
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improvements, $10,000 will be in the form of a non-matching grant and the remaining $13,022 grant will be a dollar-for-dollar
match with the applicant contributing $6,511 towards the $23,022 cost of improvements.
 
Landscaping and Signage Enhancements
During the past year, the City and County have made significant improvements in the subject area including the outstanding new
FAMU Way corridor and streetscape, the creation of Lake Anita and the new pedestrian bridge.  Additional public improvements
are being planned for the coming year.  Blueprint will complete major improvements along Van Buren St. within the next 12
months and new streetscape guidelines are currently being developed for Adams St.  To help ensure that the subject property is
consistent with the surrounding redevelopment, CRA staff recommends that an additional $5000, plus a 1 to 1 applicant match, 
for a potential total up to $10,000, be made available during the next 12 months specifically for landscaping and signage along
Adams and Van Buren Streets. The applicant will have an option to use all or part of  the funds to provide landscaping and
signage improvements on the subject site that will make the site more consistent with the public improvements in the area. The

applicant is not required to utilize the additional funds, but may exercise this option at any time during the next 12 months. Staff

recommends that the applicant meet with the Design Works staff to identify appropriate improvements that will be consistent

with the new guidelines.
 
Recommended Action
Option 1: Approve the application for grant funds in the amount of $16,511 for the construction of façade and property
improvements to the property and building located at 1102 South Adams Street. Authorize CRA staff to enter into a BFIP
agreement with the applicant. In addition. the applicant will have an option to use all or part of a separate amount, up to $5,000,
with a 1 to 1 applicant match of up to $5000, during the next 12 months specifically for landscaping and signage along Adams
and/or Van Buren Streets to ensure consistency with the new public improvements in the immediate area. Authorize CRA staff to
enter into a BFIP agreement with the applicant.
 
Fiscal Impact
The Business Facility Improvement Grant Program (Project #1600496) has a balance of $70,921.  Funding all of this request
will leave a remaining balance of $49,410 for additional GFS BFIP grant requests through the end of the fiscal year. Financial
Management has reviewed this agenda item and concurs that it meets budget guidelines.
 
 

Supplemental Material/Issue Analysis
History/Facts & Issues
The BFIP is an enhancement of the former GFS Commercial Façade Improvement Grant Program and the GFS Commercial
Painting Grant Program.  Similar to the earlier Facade Improvement and Painting programs, the BFIP grants are designed to
assist commercial property owners and/or business operators in enhancing the exterior of their buildings. The BFIP expands the
use of the grant funds to select exterior property improvements, such as parking lot installation/repair, stand-alone signage, and
landscaping.  The goal of the program remains to reduce blighting influences and improve the area’s physical characteristics,
which will lead to increased commercial activity and improved property values within the GFS District.  To date, there have been
44 improvement grants approved in both districts (39 commercial façade and 5 BFIP), providing nearly $1.6 million in grant
funds for small business redevelopment projects that have a total estimated cost of approximately $10.1 million.
 
The BFIP provides eligible commercial property owners or tenants with up to $50,000 in grant funds for commercial façade and
exterior property improvements.  The first $10,000 of grant funds does not require a match; grant requests in excess of $10,000
(up to a maximum $40,000) require a dollar-for-dollar match.  The grant funds are provided in the form of a forgivable loan,
with one sixtieth (1/60) of the loan forgiven over a five-year period at a zero percent interest rate, provided the property is
maintained as commercial. Other major program components include:

The CRA Executive Director approves grant requests of $10,000 or less.
The CRA Board approves grant requests in excess of $10,000.
Properties must be maintained as commercial for five years following completion of construction. If they are not
maintained as commercial, any outstanding balance of the prorated deferred loan must be repaid to the CRA.
Multi-year applications for the same property are possible, but total grant funds for any one property cannot exceed
$50,000.
A grant in excess of $10,000 is secured by a mortgage and subject to restrictive covenants; a grant of less than $10,000 is
subject to restrictive covenants.
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Applicants are required to submit three bids from licensed contractors; grant funding awarded to an applicant will be
based on the lowest bid.
Technical assistance in preparing applications is available to all applicants.

The applicant/property owner, Johnny Petrandis submitted a grant application on May 11, 2016, for exterior renovation of the
building with resurfacing and restriping of the existing vehicular use area located at 1102 South Adams Street.     
 
The eligible grant work items consist of:

Resurfacing and striping the existing parking lot with 1.25 inch Type SP-9.5 hot mix asphalt;
Replacement of 12 existing canopy lights with new lights;
Installation of three new light emitting diode (LED) wall packs along the rear of the building; and
Cleaning and servicing the existing gutter and downspout system.

The lowest bid for the qualified facade improvements is $23,022; a summary of the exterior renovations is described in
Attachment 1.  The applicant is requesting a $16,511 grant: $10,000 in a non-matching grant and $6,511 (50 percent of the
remaining balance of $13,022) in matching grant funds. 
 
If the CRA Board approves the application, the applicant will enter an agreement with the CRA and will be required to maintain
the property as a commercial structure for five years.  The grant will be treated as a five-year, zero interest deferred loan, and will
be subject to an agreement and restrictive covenants, including a provision that will require the property to continue as a taxable
entity during the duration of the agreement.  The amount of the deferred loan will be amortized in monthly installments over a
60-month (five year) period, beginning one month after certification of completion by the City Building Inspector, or as agreed
to with the CRA Executive Director, and with CRA staff verification that the work was completed as proposed in a satisfactory
and professional manner. 
 
Landscaping and Signage Enhancements
During the past year, the City and County have made significant improvements in the subject area including the outstanding new
FAMU Way corridor and streetscape, the creation of Lake Anita and the new pedestrian bridge.  Additional public improvements
are being planned for the coming year.  Blueprint will complete major improvements along Van Buren St. within the next 12
months and new streetscape guidelines are currently being developed for Adams St.  To help ensure that the subject property is
consistent with the surrounding redevelopment, CRA staff recommends that an additional $5000, plus a 1 to 1 applicant match, 
for a potential total up to $10,000, be made available during the next 12 months specifically for landscaping and signage along
Adams and Van Buren Streets. The applicant will have an option to use all or part of  the funds to provide landscaping and
signage improvements on the subject site that will make the site more consistent with the public improvements in the area. The

applicant is not required to utilize the additional funds, but may exercise this option at any time during the next 12 months. Staff

recommends that the applicant meet with the Design Works staff to identify appropriate improvements that will be consistent

with the new guidelines.
 
Outstanding Grant Application Issues
There are no outstanding grant application issues; the applicant has provided all required application materials.
 
Staff Recommendation
Staff recommends approval of a $16,511 BFIP grant application, with an option for an additional $5000 available for landscape
and signage improvements.
 
Options
 
1.  Approve the application for grant funds in the amount of $16,511 for the construction of façade and property improvements
to the property and building located at 1102 South Adams Street. In addition. the applicant will have an option to use all or part
of a separate amount, up to $5,000, with a 1 to 1 applicant match of up to $5000, during the next 12 months specifically for
landscaping and signage along Adams and/or Van Buren Streets to ensure consistency with the new public improvements in the
immediate area. Authorize CRA staff to enter into a BFIP agreement with the applicant.
 
2. Approve the application for grant funds in the amount of $16,511 for the construction of façade and property improvements
to the property and building located at 1102 South Adams Street. Authorize CRA staff to enter into a BFIP agreement with the
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applicant.
 
3. Do not approve the application; provide staff with alternate direction.
 
Attachments/References
 
1.  Application Summary – 1102 South Adams Street

Attachment 1.pdf (787 KB)
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Agenda Item Details
 

 

 

 

 

 

 

 

 

 

Public Content

Meeting Jul 14, 2016 - CRA Board Meeting

Category 5. Frenchtown Southside District Policy Formation and Direction

Subject 5.03 Approval of a $12,002.50 Business Facility Improvement Program (BFIP) Grant for 2010
South Monroe Street -- Roxanne Manning, Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact Yes

Dollar Amount 12,002.50

Budgeted Yes

Budget Source FY 2016 Business Facility Improvement Program Grant Funds Project #1600496

Recommended
Action

Option 1: Approve the application for grant funds in the amount of $12,002.50 for the
construction of façade and signage improvements to the property located at 2010 South
Monroe Street. Authorize CRA staff to enter into a BFIP grant agreement with the property
owner/applicant.

For more information, please contact:  Sheila Williams at 850-891-8355.
 
Statement of Issue
On June 28, 2006, the Community Redevelopment Agency (CRA) Board approved the guidelines for the Greater
Frenchtown/Southside Community Redevelopment Area (GFS District) Commercial Façade Improvement Grant Program,
providing one-to-one matching grants of up to $50,000 for facade improvements to commercial structures.  This program was
extended to the entire Downtown District Community Redevelopment Area (DT District) on October 19, 2009.  
 
On September 24, 2015, the CRA Board approved the CRA Investment Plan for the GFS which included the new Business
Facility Improvement Program (BFIP). The BFIP is a combination of the Commercial Painting and Commercial Façade
Improvement Grant Programs within the GFS District, in addition to allowing applicants to improve their parking lots,
landscaping and other exterior work items. The DT District Commercial Painting and Commercial Facade Improvement Grant
programs remain unchanged; however, after analysis of the first year performance of the BFIP, CRA staff will make a
recommendation to the CRA Board regarding utilization of hte program in the DT District.  
 
The BFIP grant allows eligible applicants to receive up to $50,000 for façade improvements to their commercial structures and
properties located within the boundaries of the GFS District.  The first $10,000 of a grant does not require a match by the
applicant/property owner for qualified work items.  Any grant funds requested above $10,000 (up to a maximum of $40,000)
requires a dollar-for-dollar match.   
 
On April 28, 2016, the CRA staff received a GFS District BFIP grant application from Malinda Griffith-Hines, the property
owner, for exterior renovations to the building and existing monument signage located at 2010 South Monroe Street. The work
includes pressure washing and painting the entire building, installation of exterior lighting, demolition of the existing concrete
landing and steps located at the east end of the building, construction of new steps to meet the current building code, installation
of a new fou fot by eight foot painted sign face, framing and installation of dual rock and plaster openings along the north side of
the building, demolition of the existing wall sign, repair to the wall at the north side of the building, and patch and re-plaster the
south side of building.
 
The lowest bid for the qualified facade items is $14,005, for which the applicant is requesting a $12,002.50 grant.  Of the
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$14,005 in improvements, $10,000 will be in the form of a non-matching grant and the remaining $4,005 grant will be a dollar-
for-dollar match with the applicant contributing at least $2002.50 towards the $14,005 improvements.
 
Recommended Action
Option 1: Approve the application for grant funds in the amount of $12,002.50 for the construction of façade and signage
improvements to the property located at 2010 South Monroe Street. Authorize CRA staff to enter into a BFIP agreement with
the property owner/applicant.
 
Fiscal Impact
The FY 2016 Business Facility Improvement Grant Program (Project #1600496) has a balance of $54,410.00  Funding this
request will leave a remaining balance of $42,407.50 for additional FY 2016 BFIP grant requests. Financial Management has
reviewed this agenda item and concurs that it meets budget guidelines.
 

Supplemental Material/Issue Analysis
 

History/Facts & Issues
The BFIP is an enhancement of the former GFS Commercial Façade Improvement Grant Program and the GFS Commercial
Painting Grant Program.  Similar to the earlier Facade Improvement and Painting programs, the BFIP grants are designed to
assist commercial property owners and/or business operators in enhancing the exterior of their buildings. The BFIP expands the
use of the grant funds to select property improvements, such as parking lot installation/repair, stand-alone signage, and
landscaping.  The goal of the program remains to reduce blighting influences and improve the area’s physical characteristics,
which will lead to increased commercial activity and improved property values within the GFS District.  To date, there have been
44 improvement grant applications approved (39 commercial façade and 5 BFIP), providing nearly $1.6 million in grant funds
for redevelopment projects that have a total estimated cost of approximately $10.1 million.
 
The BFIP provides eligible commercial property owners or tenants with up to $50,000 in grant funds for commercial façade and
exterior property improvements.  The first $10,000 of grant funds does not require a match; grant requests in excess of $10,000
(up to a maximum $40,000) require a dollar-for-dollar match.  The grant funds are provided in the form of a forgivable loan,
with one sixtieth (1/60) of the loan forgiven over a five-year period at a zero percent interest rate, provided the property is
maintained as commercial. Other major program components include:

The CRA Executive Director approves grant requests of $10,000 or less.
The CRA Board approves grant requests in excess of $10,000.
Properties must be maintained as commercial for five years following completion of construction. If they are not
maintained as commercial, any outstanding balance of the prorated deferred loan must be repaid to the CRA.
Multi-year applications for the same property are possible, but total grant funds for any one property cannot exceed
$50,000.
A grant in excess of $10,000 is secured by a mortgage and subject to restrictive covenants; a grant of less than $10,000 is
subject to restrictive covenants.
Applicants are required to submit three bids from licensed contractors; grant funding awarded to an applicant will be
based on the lowest bid.
Technical assistance in preparing applications is available to all applicants.

The property owner, Malinda Griffith-Hines submitted a grant application on April 28, 2016 for exterior renovations to the
building and signage.  The eligible grant work items consist of:

Pressure washing and painting the entire building;
Installation of exterior lighting;
Demolition of the existing concrete landing and steps at the east end of the building;
Construction of new steps to meet the current building code;
Installation of a new 4’ x 8’ painted sign face;
Framing and installation of dual rock and plaster openings along the north side of the building;
Demolition of the existing sign along the north building wall and repair to the wall at north side of the building; and
Patch and re-plaster south side of building.

The lowest bid for the qualified facade improvements is $14,005; a summary of the exterior renovations to the building and
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signage is described in Attachment 1. The applicant is requesting a $12,002.50 grant: $10,000 will be in the form of a
non-matching grant and the remaining $2,002.50 (50 percent of the remaining balance of $4,005) im matching grant funds.
 
If the CRA Board approves the application, the applicant will enter an agreement with the CRA and will be required to maintain
the property as a commercial structure for five years.  The grant will be treated as a five-year, zero interest deferred loan, and will
be subject to an agreement, restrictive covenants and a mortgage, including a provision that will require the property to continue
as a taxable entity during the duration of the agreement.  The amount of the deferred loan will be amortized in monthly
installments over a 60-month (five year) period, beginning one month after certification of completion by the City Building
Inspector, or as agreed to with the CRA Executive Director, and with CRA staff verification that the work was completed as
proposed in a satisfactory and professional manner. 
 
Outstanding Grant Application Issues
There are no outstanding grant application issues; the owner/applicant has provided all required application materials.
 
Staff Recommendation
Staff recommends approval of a $12,002.50 FY 2016 Business Facility Improvement Program (BFIP) Grant.
 
Options
 
1.  Approve the application for grant funds in the amount of $12,002.50 for the construction of facade and signage
improvements to the property located at 2010 South Monroe Street. Authorize CRA staff to enter into a BFIP grant agreement
with the property owner/applicant.

2.  Do not approve the application; provide staff with alternate direction.
 
Attachments/References
 
1.  Application Summary – 2010 South Monroe Street

Attachment 1.pdf (754 KB)
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Public Content

Meeting Jul 14, 2016 - CRA Board Meeting

Category 6. Downtown District Policy Formation and Direction

Subject 6.01 Denial of a $50,000 Downtown (DT) Commercial Facade Program Grant for 230 South
Adams Street -- Roxanne Manning, Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact Yes

Dollar Amount 50,000.00

Budgeted Yes

Budget Source FY 2016 Downtown Commercial Façade Program Grant Funds Project #1600412

Recommended
Action

Option 1: Deny the application for grant funds in the amount of $50,000 for the construction of
façade improvements to the building located at 230 South Adams Street.

For more information, please contact:  Sheila Williams at 850-891-8355.
 
Statement of Issue
On June 28, 2006, the Community Redevelopment Agency (CRA) Board approved the guidelines for the Greater
Frenchtown/Southside Community Redevelopment Area (GFS District) Commercial Façade Improvement Grant Program
(Facade Grant Program), providing one-to-one matching grants of up to $50,000 for facade improvements to commercial
structures.  This program was extended to the entire Downtown District Community Redevelopment Area (DT District) on
October 19, 2009.    
 
The DT Façade Grant Program is designed to assist property owners and tenants in restoring or renovating the exterior of their
buildings, thereby reducing blighting influences and improving the area’s physical characteristics, which will lead to increased
occupancy and property values within the redevelopment area.  The program provides eligible commercial property owners or
tenants with up to $50,000 in grant funds for commercial façade improvements.  The grant funds are provided in the form of a
forgivable loan, with a requirement the property owner or tenant provide a minimum match of 100 percent.  The grant/loan is
forgiven over a five-year prorated period, at a zero percent interest rate, provided the property is maintained as commercial. 
 
On June 15, 2016, CRA staff received a DT Façade Improvement Grant Program application from Carol B. Dover, President
and Chief Executive Officer with the Florida Restaurant & Lodging Association (the property is owned by the Florida
Restaurant and Lodging Association), for exterior renovations of the building located at 230 South Adams Street. The work
includes selective demolition, cast-in-place concrete  foundations, a slab-on-deck, sidewalk replacement including brick pavers,
masonry  work, new entry doors, hardware and access controls, glass and glazing including all glass enclosures and railings for
the balcony and construction management/overhead and profit.  
 
The lowest bid for the facade items eligible for this grant is $146,089.90, for which the applicant is requesting a $50,000 grant. 
The total dollar amount of all improvements, including the eligible facade items, is $362,656.00.
 
While this project satisfies the grant review criteria, the building, in its existing condition, appears to be in good repair and of
good visual appeal.  One of the major objectives of the CRA is to improve areas that are in disrepair and in need of
improvements to promote an attractive and vibrant area.  Staff's preference would be to utilize this program on sites that are in
need of visual and functional improvement. If the CRA Board denies the application, staff will refine the DT Commercial
Facade Improvement Grant standards to support this direction and present them to the Board for review and action..
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Recommended Action
Option 1: Do not approve the application for grant funds in the amount of $50,000 for the construction of façade improvements
to the building located at 230 South Adams Street.
 
Fiscal Impact
The FY 2016 DT Commercial Façade Grant Program (Project #1600412) has a balance of $107,500.70. Funding this request
will leave a remaining balance of $57,500.70 for additional FY 2016 DT Commercial Façade grant requests.  Financial
Management has reviewed this agenda item and concurs that it meets budget guidelines.
 

Supplemental Material/Issue Analysis
History/Facts & Issues
The CRA Board approved the GFS Façade Grant Program on June 28, 2006; in 2009, the program was extended to include the
DT District.   The program provides eligible commercial property owners or tenants with up to $50,000 in grant funds for
commercial façade improvements.  The façade program is designed to assist property owners and local businesses in restoring or
renovating the exterior of their buildings, thereby reducing blighted influences and improving the area’s physical characteristics,
which will lead to increased occupancy and property values within the redevelopment area. To date, 44 grant applications have
been approved, including both districts (39 commercial façade and 5 BFIP), providing nearly $1.6 million in grant funds for
redevelopment projects that have a total estimated cost of approximately $10.1 million.
 
On September 24, 2015, the CRA Board approved the CRA Investment Plan for the GFS which included the new Business
Facility Improvement Program (BFIP). The BFIP is a combination of the Commercial Painting and Commercial Façade
Improvement Grant Programs within the GFS District.  At this time, the BFIP is not available in the DT District; however,
following an analysis of the first year performance of the BFIP, staff will make a recommendation to the CRA regarding the
utilization of the BFIP in the DT District. 
 
The DT Façade Grant Program funds are provided in the form of a forgivable loan, with one sixtieth (1/60) of the loan forgiven
over a five-year period at a zero percent interest rate, provided the property is maintained as commercial. Other major program
components include:

The CRA Executive Director approves grant requests of $10,000 or less.
The CRA Board approves grant requests in excess of $10,000.
Properties must be maintained as commercial for five years following completion of construction.If they are not
maintained as commercial, any outstanding balance of the prorated deferred loan must be repaid to the CRA.
Multi-year applications for the same property are possible, but total grant funds for any one property cannot exceed
$50,000.
A grant in excess of $10,000 is secured by a mortgage and subject to restrictive covenants; a grant of less than $10,000 is
subject to restrictive covenants.
Applicants are required to submit three bids from licensed contractors; grant funding awarded to an applicant will be
based on the lowest bid.
Technical assistance in preparing applications is available to all applicants.

While this project satisfies the grant review criteria, the building, in its existing condition, appears to be in good repair and of
good visual appeal.  One of the major objectives of the CRA is to improve areas that are in disrepair and in need of
improvements to promote an attractive and vibrant area.  Staff's preference would be to utilize this program on sites that are in
need of visual and functional improvement. If the CRA Board supports the recommendation of denial, staff will refine the BFIG
grant approval standards to support this direction and present them to the Board for review and action.
 
The applicant, Carol B. Dover, President and Chief Executive Officer with the Florida Restaurant & Lodging Association,
submitted a grant application on June 15, 2016, for exterior renovations of the building.  The eligible facade grant work items
consist of;

Site work and selective demolition;
Cast-in-place concrete foundations, slab-on-deck and sidewalk replacement, including brick pavers;
Masonry work;
New entry doors, hardware and access controls;
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Glass and glazing, including all glass enclosures and railings for the balcony; and
Construction management/overhead & profit fee.

The lowest bid for the qualified facade improvements is $146,089.90, for which the applicant is requesting a $50,000 grant. 
The estimated cost for all renovations is $362,656.00. A summary of the exterior renovations is described in Attachment 1.  
 
If the CRA Board approves the application, the applicant will enter an agreement with the CRA and will be required to maintain
the property as a commercial structure for five years.  The grant will be treated as a five-year, zero interest deferred loan, and will
be subject to an agreement, restrictive covenants and a mortgage, including a provision that will require the property to continue
as a taxable entity during the duration of the agreement.  The amount of the deferred loan will be amortized in monthly
installments over a 60-month (five year) period, beginning one month after certification of completion by the City Building
Inspector, or as agreed to with the CRA Executive Director, and with CRA staff verification that the work was completed as
proposed in a satisfactory and professional manner. 
 
Outstanding Grant Application Issues
There are no outstanding grant application issues; the owner/applicant has provided all required application materials.
 
Staff Recommendation
Staff recommends denial of the $50,000 FY 2016 DT Commercial Façade Program Grant application.
 
Options
 
1.  Deny the application for grant funds in the amount of $50,000 for the construction of façade improvements to the building
located at 230 South Adams Street. 
 
2.  Approve the application for grant funds in the amount of $50,000 for the construction of façade improvements to the
building located at 230 South Adams Street. Authorize CRA staff to enter into a commercial façade grant agreement, restrictive
covenants and mortgage with the applicant.
 
3.  Provide staff with alternate direction.        
 
Attachments/References
 
1.  Application Summary – 230 South Adams Street

Attachment 1.pdf (668 KB)
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