
 
 
 

CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY  
Meeting Agenda 

 
April 24, 2014, 9:30 AM 

City Commission Chambers 
City Hall, Second Floor  

 
I. CALL TO ORDER  

9:30 AM 
 
II. PUBLIC COMMENTS ON AGENDA ITEMS  
 
III. PRESENTATIONS 

None  
    

IV. CONSENT ITEMS  
None 
 

V. POLICY FORMATION AND DIRECTION 
5.01   Approval of Modifications to Approved Purchase Agreement with Nueva 

Esperanza, LLC Properties and Lease Agreement with Renaissance Community 
Center and The Tallahassee Leon Shelter, Inc. – Michael Parker, Director, City of 
Tallahassee Department of Economic and Community Development 

5.02   Update on Proposed CRA-FSU O’Connell Site Property and Land Exchange - 
Roxanne Manning, CRA Executive Director 

5.03 Discussion and Direction Regarding Utilization of CRA Performing Arts Center 
Tourist Development Tax Funds - Roxanne Manning  

5.04 FY 2014 CRA Promotional/Special Events Grant Program Mid-Year Review – Sherri 
Baker, Senior Community Redevelopment Planner 

5.05 Other Program and Project Updates (materials to be provided at the meeting) – 
Roxanne Manning 

 
VI. UNAGENDAED PUBLIC COMMENTS 
 
VII. UNAGENDAED ITEMS/COMMISSIONER DISCUSSION 
 



Agenda Item Details
 

 

 

 

 

 

 

 

 

 

Public Content

Meeting Apr 24, 2014 - CRA Board Meeting

Category 5. Policy Formation & Direction

Subject 5.01 Approval of Modifications to Approved Purchase Agreement with Nueva Esperanza, LLC
Properties and Lease Agreement with the Renaissance Community Center and The Tallahassee
Leon Shelter Inc. -- Roxanne Manning, Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact Yes

Dollar Amount 940,000.00

Budgeted Yes

Budget Source The funds to purchase the properties will come from FY 2011, 2012 and 2013 Greater
Frenchtown/Southside Land Acquisition, Development and Related Expense (Project Nos.
1100625, 1200625 and 1300603, respectively), which currently have a combined balance of
$2,077,999.

Recommended
Action

Option 1 - Approve a purchase agreement with Nueva Esperanza, LLC for the acquisition of
457, 465, and 447 W. Virginia St. for $940,000 and for the payment of closing fees associated
with the acquisitions.
Option 2 - Authorize staff to enter into a lease agreement with the Tallahassee Leon Shelter,
Inc. and Renaissance Community Center allowing the CRA to lease the properties back to both
entities for up to 18 months for a lease payment of $10.

For more information, please contact:  Rick McCraw, Tallahassee CRA, 850-891-8352  
 
Statement of Issue
 
On November 25, 2013, the City of Tallahassee Community Redevelopment Agency (CRA) Board authorized the purchase of
the Tallahassee Leon Shelter Inc. properties for $1,000,000 and the Renaissance Community Center properties (owned by
Nueva Esperanza LLC) for $950,000.  The Board also authorized CRA staff to enter into lease agreements with both agencies
to allow them to remain in their current properties for one year following the sale of the properties to the CRA for a lease
payment of $10.  The action was a component of a strategy to develop a new comprehensive emergency services center that
would enhance homeless services within the community and relocate the Shelter and Renaissance Community Center out of
Frenchtown.
 
As part of the due diligence efforts prior to the closing on the properties, City and CRA staffs have discovered title problems
with one of the Renaissance Community Center parcels.  The City Attorney's Office has reviewed the title issues and opined
that, if the ownership history is what we believe, based on the facts obtained to date, the title defects may be cured by a court
decree.   However, if staff does not proceed with the Renaissance Community Center property acquisitions until the title issues
have been resolved, it could delay the completion of the new comprehensive emergency services center.  This would also
delay the relocation of the Shelter and Renaissance Community Center out of Frenchtown.  CRA and city staffs recommend
proceeding with the Shelter and Renaissance Community Center acquisitions and reduce the purchase price for the
Renaissance Community Center properties by $10,000 to $940,000.  This discount refelcts the effort which the CRA will have
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to expend to remedy the title issues.
 
The November action by the CRA Board also authorized one year leases with the Tallahassee Leon Shelter Inc. and
Renaissance Community Center so that they could continue to provide services at their current locations while the new
comprehensive emergency service center is being constructed.  The Agencies have requested that the lease agreement provide
a clause which would allow them to remain in their current location for longer than one year in the event the new facility is
not ready for occupancy within the one year time frame.  Staff recommends the leases provide that, if after the initial 12
month period the certificate of occupancy (CO) has not been issued for the new comprehensive emergency services center, the
lease term could be extended for an additional six months or 60 days after the CO has been issued, whichever occurs first. 
Under this arrangement the maximum term of the lease would be 18 months.  Based on the current construction schedule the
comprehensive emergency services center is expected to be completed by February of 2015.   
 
Recommended Action
 
Option 1: Approve a purchase agreement with Nueva Esperanza, LLC for the acquisition of 457, 465, and 447 W. Virginia St.
for $940,000 and for the payment of closing fees associated with the acquisitions.
Option 2: Authorize staff to enter into a lease agreement with the Tallahassee Shelter, Inc. and Renaissance Community
Center allowing the CRA to lease the properties back to both entities for up to 18 months, as outlined in the agenda item, for a
lease payment of $10.
 
Fiscal Impact
 
The funds to purchase the properties will come from FY 2011, 2012 and 2013 Greater Frenchtown/Southside Land
Acquisition, Development and Related Expense (Project Nos. 1100625, 1200625 and 1300603, respectfully), which currently
have a combined balance of $2,077,999.  A project containing $350,000 in funds has already been opened and has been used
to help cover the cost of an environmental assessment of the properties and to survey the properties.  The remaining balance of
acquisition and closing cost expenses will come from the three projects listed above.
 

Supplemental Material/Issue Analysis
History/Facts & Issues
 
On November 25, 2013, the CRA Board authorized a purchase agreement with the Tallahassee Leon Shelter Inc. in the
amount of $1,000,000 for the acquisition of 466-480 W. Tennessee Street and 431 W. Virginia Street and a purchase
agreement with Nueva Esperanza LLC in the amount of $950,000 for the acquisition of 457, 465, and 447 W. Virginia Street
(Attachment 1).  The Board also approved lease agreements with both agencies to allow them to remain in their current
properties for one year for a lease payment of $10.  The action was part of a larger scale project for the development of a new
comprehensive emergency services center which is currently under construction.
 
Since that approval, CRA and City staffs have been going through the due diligence process to complete the acquisitions.  As
part of property title review, staff has found two title issues which need to be resolved involving one of the parcels owned by
Nueva Esperanza LLC.  The impacted property is parcel #21-36-50-021-5440 (Attachment 2), which is a vacant .10 acre
parcel.    The City Attorney's Office has reviewed the title issues and opined that, if the ownership history is what we believe
based on the facts obtained to date, the title defects may be cured by a court decree.   If the facts are as believed, the court
proceeding may be completed within a year, although there is some possibility that resolution of the title issues may take
longer.  As the title issues, in part, involve potential claims by unknown heirs of prior owners, there is some possibility that the
title issues cannot be resolved.  In that instance, and in the worst-case scenario, the parcel may have to be retained by the CRA
and built into any future development of the properties as a passive use.  A more detailed description of the title issues and
options is provided in Attachment 3.    
 
The approval to purchase the subject properties was predicated on the CRA acquiring all of the targeted sites.  As a result of
this title issue, staff has not executed the purchase agreements for any of the properties.  We have been in discussions with
Nueva Esperanza LLC, which owns the Renaissance Community Center properties, to try and resolve this matter.  Nueva
Esperanza LLC has proposed that: (1) the CRA move forward with the purchase of the two parcels which do not have title
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issues for a total cost of $920,000 and Nueva Esperanza LLC will work to resolve the title issue on the remaining parcel and
sell that to the CRA for $30,000 at a later date, after the title has been cleared; or (2) the CRA purchase the three parcels for
the discounted amount of $940,000 and the CRA and City can work to resolve the title issues on the affected parcel.
 
Staff recommends that the CRA proceed to purchase the three properties for the discounted price of $940,000.  The parcel
with the title issue is strategically located in the middle of the properties to be acquired and it is critical to the CRA’s ability to
market the acquired properties for redevelopment.  While the CRA does incur some risk by acquiring the property with the
title deficiencies, the recommended action will allow the Agency to take possession of this strategic parcel. 
 
In addition to the property purchase, the original action by the CRA Board on November 25, 2013, authorized one year leases
with the Tallahassee Leon Shelter Inc. and Renaissance Community Center so that they could continue to provide services at
their current locations while the new comprehensive emergency service center is being constructed.  The Shelter Board of
Directors has asked that the lease agreement provide a clause which would allow them to remain in their current location for
longer than one year in the unlikely event that the new facility was not ready for occupancy within the one year time frame. 
The Shelter Board is concerned that they have some guarantee that they would not have to turn their clients out if the new
center is not ready in 12 months.  Staff recommends that the leases provide that if after the initial 12 month period the CO has
not been issued for the new comprehensive center the lease term could be extended for an additional six months or 60 days
after the CO has been issued whichever occurs first.  Under this arrangement the maximum term of the lease would be 18
months.  Based on the current construction schedule the new facility will be completed by February of 2015.     
 
Options
 
1.  Approve a purchase agreement with Nueva Esperanza, LLC for the acquisition of 457, 465, and 447 W. Virginia St. for
$940,000 and for the payment of closing fees associated with the acquisitions.
 
2.   Authorize staff to enter into a lease agreement with the Tallahassee Shelter, Inc. and Renaissance Community Center
allowing the CRA to lease the properties back to both entities for up to 18 months for a lease payment of $10.

 
    Pros:

Will allow the purchase of the subject properties to proceed which will support the construction of the new emergency
services center.
Will allow the purchase of the subject properties to proceed which will facilitate the relocation of the homeless shelter
and support the redevelopment of Frenchtown.

 
    Cons:

If the title issues on the identified parcel cannot be remedied it could impact the redevelopment potential for the
acquired properties.
The extension of the lease term could result in the homeless shelter operations remaining in Frenchtown for a total of
18 months.

 
3.   Do not approve a purchase agreement with Nueva Esperanza, LLC for the acquisition of 457, 465, and 447 W. Virginia St.
for $940,000 and for the payment of closing fees associated with the acquisitions.
 
4.   Do not authorize staff to enter into a lease agreement with the Tallahassee Shelter, Inc. and Renaissance Community
Center allowing the CRA to lease the properties back to both entities for up to 18 months for a lease payment of $10.
 
Attachments/References
 
1.  Map of Shelter and Nueva Esperanza Properties
2.  Map of Nueva Esperanza Property with Title Defects
3.  City Attorney Memo on Title Issues and Remedies
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Administrative Content

 

Attachment 1.pdf (471 KB)  Attachment 2.pdf (2,789 KB)  Attachment 3.pdf (1,692 KB)
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 MEMORANDUM 
______________________________________________________________________________ 
 
TO:  Roxanne Manning, CRA Executive Director 
 
FROM: Louis Norvell, Asst. City Attorney 
 
RE:  Title Issues with Nueva Esperanza Parcel No. 2136500215440 
 
DATE:  April 17, 2014 
______________________________________________________________________________ 
 
 This memo summarizes the title defects associated with the property currently owned by 

Nueva Esperanza which is commonly known as 465 West Virginia Street and is tax parcel no. 

2136500215440.  In our title commitment (attached hereto as Exhibit A), this parcel is referred 

to as parcel 3. 

 In short, there are two categories of title defects with the property:  (1) absence in the 

property records of documentation of transfer of ownership from all prior owners to current 

owner and (2) defect in legal description in recorded instruments transferring property in the 

partial chain of title. 

 As to the ownership issue, based on a title search, the last deed where all owners of 

record joined and transferred the property is dated 1946.  That deed transferred title to six 

grantees.  Of the six grantees in the 1946 deed, from what we can determine, only one, Betty 

Barnes, is currently living.  Ms. Barnes is the person who deeded the property to Nueva 

Esperanza in 2009. 

 Ms. Barnes has stated that the other grantees in the 1946 deed were all family members.  

There is a probate order in the public records distributing the interest of one of the original 1946 

grantees to Ms. Barnes.  There are deeds from two individuals, who are identified as the sons of 

another of the original 1946 grantees, transferring their interests in the property to Ms. Barnes.    

 Ms. Barnes states that the interests of the other 1946 grantees all passed to her by 

inheritance.  However, we do not have probated estates for these persons.  I have attached an 

affidavit (attached as Exhibit B) from Ms. Barnes describing the family history and how she 

claims to have obtained all interests in the property.  The lack of deeds into Ms. Barnes or 

transfer by probated estates has left substantial gaps in the chain of title.  Our title company will 

not issue a title policy without curing the gaps in ownership. 

Attachment 3 
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 In addition to the ownership issues, the instruments transferring partial ownership to Ms. 

Barnes have a defective legal description.  The two deeds and the probate order all use the same 

defective description.  The description omits one boundary of the property and thus describes a 

rectangular shape with only three identified sides.  The 2009 deed from Ms. Barnes into Neuva 

Esperanza also contains the defective legal description.  The defective legal description was most 

likely a scrivener's error which was merely copied from one document to the next. 

 To clear the title, we will need a court decree and it appears we have at least two options.  

The first and shortest option would be to obtain a quiet title decree.  A court can issue a quiet 

title decree upon a showing that the property has been held under color of title, that the owner 

has paid the taxes and that the owner has been in possession for the last seven years.1  The 

ownership of successive owners, e.g., Barnes and Nueva Esperanza, can be combined to satisfy 

the ownership period.  If the ownership history of the property is what has been represented to 

us, it appears we may be able to obtain a quiet title decree within a year.   

 The second alternative would be to establish though judicial proceedings that the interests 

of all of the other 1946 grantees flowed to Ms. Barnes by inheritance.   This would require the 

probate of multiple estates or proceedings for the determination of heirs.  Due to the number of 

estates and unknown number of heirs, this second alternative would take considerable time.  If 

any person appears in one of these proceedings and claims ownership by an un-probated will or 

through intestate inheritance (including as a non-marital child), the court would have to 

determine the interest held by such claimant, if any.  Based on the information we have obtained 

to date, and the number of persons who have held an interest in the property, we cannot provide 

an opinion at this time as to the likelihood of unknown heirs.  The existence of unknown heirs 

would mean that other persons hold some fractional interest in the property which could be 

purchased by the CRA. 

 Let me know if you have any question or if we can discuss this matter further. 

                                                 
1   Alternatively, in the absence of color of title or compliance with the statutory elements to establish ownership in a 
seven-year period of possession, a court can issue a quiet title decree upon a showing that the property has been 
adversely possessed for a period of 20 years. 

Attachment 3 
Page 2 of 15



27C10109 1
ALTA Commitment (6/17/06)

(with Florida Modifications)

Copyright American Land Title Association.  All rights reserved. The Use of this Form is restricted to ALTA
Licensees and ALTA members in good standing as of the date of use.  All other users are prohibited.  Reprinted
under license from the American Land Title Association

SCHEDULE A

Name and Address of Title Insurance Company:Owen Title Company, Inc., 2865 Remington Green Circle, Tallahassee,
Florida  32308

File No.:  14-6966

1. Effective Date: February 26, 2014  @  05:00 PM

2. Policy (or Policies) to be issued: Proposed Amount of

Insurance:

 a.  ALTA Owner's Policy 2006 (with Florida Modifications): $950,000.00

Proposed Insured:City of Tallahassee Community Redevelopment Agency

 b.   ALTA Loan Policy 2006 (with Florida Modifications): $0.00

Proposed Insured: , Premium: $TBD

3 The estate or interest in the land described or referred to in this Commitment is

 Fee Simple

4. Title to the Fee Simple estate or interest in the land is at the Effective Date vested in

PARCEL 1
 Nueva Esperanza, LLC, a Florida limited liability company, BY VIRTUE OF WARRANTY DEED
DATED 12/14/2009, RECORDED IN OFFICIAL RECORDS BOOK 4063, PAGE 2350, OF THE PUBLIC
RECORDS OF LEON COUNTY, FLORIDA.

PARCEL 2
      Nueva Esperanza, LLC, a Florida limited liability company, BY VIRTUE OF WARRANTY DEED
DATED 11/20/2008, RECORDED IN OFFICIAL RECORDS BOOK 3924, PAGE 515, OF THE PUBLIC
RECORDS OF LEON COUNTY, FLORIDA.

PARCEL 3
      Nueva Esperanza, LLC, a Florida limited liability company, BY VIRTUE OF STATUTORY
WARRANTY DEED  DATED 5/22/2009, RECORDED IN OFFICIAL RECORDS BOOK 3987, PAGE 191,
OF THE PUBLIC RECORDS OF LEON COUNTY, FLORIDA.

5. The land referred to in this Commitment is described as follows:

Attachment 3 
Page 3 of 15

norvelll
Typewritten Text
Exhibit A



27C10109 2
ALTA Commitment (6/17/06)

(with Florida Modifications)

Copyright American Land Title Association.  All rights reserved. The Use of this Form is restricted to ALTA
Licensees and ALTA members in good standing as of the date of use.  All other users are prohibited.  Reprinted
under license from the American Land Title Association

PARCEL 1:

Begin at the NE corner of Lot 21, Northwest Addition to the City of Tallahassee and run West
along the North boundary line of said Lot 21 a distance of 49 feet; thence South on a line
parallel to the East boundary of said Lot 21 a distance of 60 feet; thence East on a line
parallel to the North boundary line of said Lot 21 a distance of 49 feet; thence North along
the Eastern boundary of said Lot 21, 60 feet to the Point of Beginning.

PARCEL 2:

The East Half of the West Half of Lot Number 21, in the Northwest Addition to the City of
Tallahassee, Leon County, Florida;

LESS AND EXCEPT:

Begin at the Northwest corner of Lot 21 in the Northwest Addition to the City of Tallahassee,
Leon County, Florida; run thence due East along the South boundary line of Virginia Street
68 feet to a point which is the POINT OF BEGINNING; run thence due South 39 feet 7
inches; run thence due East 22 feet 6 inches; run thence due North 39 feet 7 inches; run
thence along the South boundary line of Virginia Street due West 22 feet 6 inches to the
POINT OF BEGINNING.

More accurately described by recent survey as:

Commence at the Northwest corner of Lot 21 of the Northwest Addition to the City of
Tallahassee and run thence North 89 degrees 56 minutes 13 seconds East along the North
boundary of said Lot 21 and also the Southerly right of way boundary of Virginia Street (60
foot right of way) a distance of 90.50 feet to the POINT OF BEGINNING. From said
POINT OF BEGINNING continue North 89 degrees 56 minutes 13 seconds East along the
Southerly boundary of said Virginia Street and the North boundary of the aforesaid Lot 21
a distance of 43.00 feet to a point marking the Northwest corner of property described in
Official Records Book 1225, Page 196 of the Public Records of Leon County, Florida;
thence leaving said right of way and said North boundary run thence South 00 degrees 00
minutes 03 seconds West along said Westerly boundary a distance of 39.70 feet, thence
North 89 degrees 56 minutes 13 seconds East a distance of 4.00 feet to a point lying on the
East boundary of the East Half of the West Half of Lot 21 of the Northwest Addition to the
City of Tallahassee and run thence South 00 degrees 00 minutes 03 seconds West along
said East boundary a distance of 130.56 feet to a found iron pipe lying on the South
boundary of the aforesaid Lot 21 and run thence South 89 degrees 56 minutes 55 seconds
West along said South boundary a distance of 68.75 feet to a found iron pipe, thence
leaving said South boundary run thence North 00 degrees 00 minutes 03 seconds East

Attachment 3 
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27C10109 3
ALTA Commitment (6/17/06)

(with Florida Modifications)

Copyright American Land Title Association.  All rights reserved. The Use of this Form is restricted to ALTA
Licensees and ALTA members in good standing as of the date of use.  All other users are prohibited.  Reprinted
under license from the American Land Title Association

along the West boundary of the East Half of the West Half of Lot 21 of the Northwest
Addition to the City of Tallahassee a distance of 130.79 feet to the South boundary of
property described in Official Records Book 1190, Page 21 of the Public Records of Leon
County, Florida, thence leaving said West boundary run thence North 89 degrees 45
minutes 51 seconds East along said South boundary a distance of 21.75 feet to a building
corner, thence run North 00 degrees 03 seconds East along the East boundary of said
property and along a building wall a distance of 39.40 feet to the POINT OF BEGINNING.

PARCEL 3:

Begin at the Southwest corner of the East one-half of Lot 21, Northwest Addition to City of
Tallahassee, Florida, as the point of beginning; from said point of beginning run North
along the West boundary line of said East one-half of lot 21 for a distance of 50 feet, then
run East on a line parallel to the South boundary of said Lot 21 for a distance of 60 feet;
then run South on a line parallel to the East boundary of said Lot 21 for a distance of 50
feet; then run West along the South boundary of said lot 21 for a distance of 60 feet to the
point of beginning.

ALSO THE FOLLOWING, to wit:

Begin at the Southeast corner of Lot 21, Northwest Addition to City of Tallahassee, Florida, and
run West along South boundary of said Lot 21 for 47 feet to a point which is the point of
beginning; from said point of beginning run North 50 feet, then West 30 feet, then South
50 feet, then East 30 feet to the point of beginning.

Countersigned :Owen Title Company, Inc.

By:

Authorized Officer or Agent

THE TELEPHONE NUMBER TO PRESENT INQUIRIES OR OBTAIN INFORMATION ABOUT
COVERAGE AND TO PROVIDE ASSISTANCE IS 1-800-669-7450

Attachment 3 
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27C10109 4
ALTA Commitment (6/17/06)

(with Florida Modifications)

Copyright American Land Title Association.  All rights reserved. The Use of this Form is restricted to ALTA
Licensees and ALTA members in good standing as of the date of use.  All other users are prohibited.  Reprinted
under license from the American Land Title Association

SCHEDULE B SECTION I

REQUIREMENTS:

The following are requirements to be complied with:

1. Payment to or for the account of the grantors or mortgagors of the full consideration for the estate or
interest to be insured.

2. Instrument(s) creating the estate or interest to be insured must be properly executed, delivered and
filed for record.

 A. Warranty Deed from Nueva Esperanza, LLC, a Florida limited liability company to City of
Tallahassee Community Redevelopment Agency, conveying the land described on Schedule
A hereof.

 B. Corrective Warranty Deed from Betty Barnes, formerly known as Betty Jane Kimble,
correcting that certain legal description in Warranty Deed recorded in Official Records Book
3987, Page 191, to City of Tallahassee Community Redevelopment Agency.

NOTE: If the party or parties in title are individuals, and the property is homestead property, the
spouse of said party must join in the execution of the Deed. If individuals are unmarried, then
indicate this on the Deed. If not homestead, then a statement to that effect must be reflected
on the Deed.

 C. Warranty Deed from parties determined in proceedings required in Item 5 below to City of
Tallahassee Community Redevelopment Agency.

 D. Warranty Deed from parties determined in proceedings required in Item 6 below to City of
Tallahassee Community Redevelopment Agency.

 E. Warranty Deed from parties determined in proceedings required in Item 7 below to City of
Tallahassee Community Redevelopment Agency.

 F. Warranty Deed from parties determined in proceedings required in Item 8 below to City of
Tallahassee Community Redevelopment Agency.

 G. Warranty Deed from parties determined in proceedings required in Item 9 below to City of
Tallahassee Community Redevelopment Agency.

3.  Proper probate proceedings must be undertaken in the Circuit Court of Leon County, Florida,
in the estate of Ola Allen, deceased, authorizing or directing conveyance or determining who
may convey the insured lands to the insured, free and clear of claims and estate taxes against
said estate. The Company reserves the right to impose additional requirements and/or
exceptions to reflect any matters disclosed by the foregoing proceeding (As to Parcel 3).

4.  Proper probate proceedings must be undertaken in the Circuit Court of Leon County, Florida,
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in the estate of Amanda Kimble, deceased, authorizing or directing conveyance or
determining who may convey the insured lands to the insured, free and clear of claims and
estate taxes against said estate. The Company reserves the right to impose additional
requirements and/or exceptions to reflect any matters disclosed by the foregoing proceeding
(As to Parcel 3).

5.  Proper probate proceedings must be undertaken in the Circuit Court of Leon County, Florida,
in the estate of Ola B. Kimble, deceased, authorizing or directing conveyance or determining
who may convey the insured lands to the insured, free and clear of claims and estate taxes
against said estate. The Company reserves the right to impose additional requirements and/or
exceptions to reflect any matters disclosed by the foregoing proceeding (As to Parcel 3).

6.  Proper probate proceedings must be undertaken in the Circuit Court of Leon County, Florida,
in the estate of S. T. Smith, deceased, authorizing or directing conveyance or determining
who may convey the insured lands to the insured, free and clear of claims and estate taxes
against said estate. The Company reserves the right to impose additional requirements and/or
exceptions to reflect any matters disclosed by the foregoing proceeding (As to Parcel 3).

7.  Proper probate proceedings must be undertaken in the Circuit Court of Leon County, Florida,
in the estate of David Smith, deceased, authorizing or directing conveyance or determining
who may convey the insured lands to the insured, free and clear of claims and estate taxes
against said estate. The Company reserves the right to impose additional requirements and/or
exceptions to reflect any matters disclosed by the foregoing proceeding (As to Parcel 3).

8.  Record in the Public Records a release or satisfaction of the Mortgage in favor of City of
Tallahassee Community Redevelopment Agency in the original principal amount of
$47,937.00, recorded March 26, 2012 in Official Records Book 4351, Page 1144. NOTE: If
this is an equity line mortgage, in addition to satisfying the mortgage, the equity line must be
closed and terminated prior to closing.

The Company reserves the right to make additional requirements and/or exceptions after review
of the requested documentation.

END OF SCHEDULE B – SECTION I
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SCHEDULE B – SECTION II
EXCEPTIONS

Schedule B of the policy or policies to be issued will contain exceptions to the following matters unless the
same are disposed of to the satisfaction of the Company:

1. Defects, liens, encumbrances, adverse claims or other matters, if any, created, first appearing in the
public records or attaching subsequent to the effective date hereof but prior to the date the proposed
insured acquires for value of record the estate or interest or mortgage thereon covered by this
Commitment.

2. Taxes and assessments for the year 2014 and subsequent years, which are not yet due and payable.

3. Standard Exceptions:

A. Easements, claims of easements, boundary line disputes, overlaps, encroachments or other
matters not shown by the public records which would be disclosed by an accurate survey of the
land.

B. Rights or claims of parties in possession not shown by the public records.

C. Any lien, or right to a lien, for services, labor, or materials heretofore or hereafter furnished,
imposed by law and not shown by the public records.

D. Taxes or assessments which are not shown as existing liens in the public records.

4. Any claim that any portion of the insured land is sovereign lands of the State of Florida, including
submerged, filled or artificially exposed lands accreted to such land.

5. Any lien provided by Chapter 159, Florida Statutes, in favor of any city, town, village or port authority
for unpaid service charges for service by any water, sewer or gas system supplying the insured land.

6.  Restrictions, covenants, conditions, easements and other matters as contained on the Plat of
Northwest Addition to the City of Tallahassee, recorded in Plat Book 1, Page 12, of the
Public Records of Leon County, Florida.

7.   Agreement and Restrictive Covenants as recorded in that certain Mortgage recorded in
Official Records Book 4351, Page 1144.

NOTE: All recording references in this commitment/policy shall refer to the public records of
Leon County, Florida, unless otherwise noted.

NOTE: 2013 Real Property Taxes in the gross amount of $175.51 are Paid, under Tax I.D. No.
2136500215485.

NOTE: 2013 Real Property Taxes in the gross amount of $2,046.77 are Paid, under Tax I.D. No.
213650021590.
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NOTE: 2013 Real Property Taxes in the gross amount of $268.65 are Paid, under Tax I.D. No.
2136500215440.

NOTE: The Company reserves the right to make further requirements and/or exceptions upon its review
of the proposed documents creating the estate or interest to be insured or otherwise ascertaining details
of the transaction.

NOTE: If the proceeds of the loan to be secured by the insured mortgage are deposited with the Company
or its authorized agent, Item 1 above shall be deemed deleted as of the time such funds are disbursed to
or for the account of the borrower. Neither the Company nor its agent shall, however, be under any duty to
disburse any sum except upon a determination that no such adverse intervening matters have appeared
of record or occurred.

NOTES ON STANDARD EXCEPTIONS:

Item 3A will be deleted from the policy upon receipt of an accurate survey of the land acceptable
to the Company.  Items 3B, 3C, and 3D will be deleted from the policy upon receipt of an
affidavit-indemnity acceptable to the Company, stating (i) who is in possession of the land, (ii)
whether improvements to the land have been made or are contemplated to commence prior to the
date of closing, which improvements will not have been paid for in full prior to the closing, and (iii)
that there are no taxes or assessments which are not shown as existing liens in the public
records.

END OF SCHEDULE B – SECTION II
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Agenda Item Details
 

 

 

 

 

 

 

Public Content

Meeting Apr 24, 2014 - CRA Board Meeting

Category 5. Policy Formation & Direction

Subject 5.02 Update on Proposed CRA-FSU O’Connell Site Property Sale and Land Exchange --
Roxanne Manning, Tallahassee Community Redevelopment Agency

Access Public

Type Action, Information

Fiscal Impact No

Recommended
Action

Option 1 - Authorize CRA staff to notice the proposed sale of the O’Connell property consistent
with the Chapter 163.380(3)(a).

For more information, please contact:  Roxanne Manning, Tallahassee CRA, 850-891-8353  
 
Statement of Issue
 
In January 2010, the City of Tallahassee Community Redevelopment Agency (CRA) purchased the O’Connell property
located at 402 W. Gaines St. for $4.65 million dollars. The property, which is immediately south of the Donald L. Tucker
Civic Center (Civic Center) is a vacant 5.3 acre parcel within the All Saints – D (AS-D) zoning district.  The AS-D zoning
district encourages the creation of a high-intensity urban activity corridor with a pedestrian orientation. Permitted uses in the
district include; mixed uses, colleges, universities, restaurants, and office and entertainment establishments.  The property is
located within the Greater Frenchtown/Southside Community Redevelopment Area.
 
In the summer of 2012, Florida State University (FSU) acquired ownership of the Civic Center, although operation of the
Civic Center remained under the Tallahassee-Leon County Civic Center Authority (TLCCC).  In the summer of 2013, the
TLCCC Authority was repealed and FSU assumed management of the Civic Center.  Starting in 2012, FSU began examining
master planning options for the Civic Center.  This eventually led to the Arena District Concept in early 2013, which included
conceptual redevelopment plans for the Civic Center and adjacent properties, including the O’Connell property.
 
In mid-2013, FSU approached the CRA and expressed an interest in exploring the possibility of purchasing the former
O’Connell site from the CRA for a combination of cash and the exchange of land along Gaines Street that is owned by FSU. 
Since that time, CRA staff, led by the City Manager and City Commissioner and CRA Board Member Andrew Gillum, has
been discussing the possible sale and transfer of the property.  Staffs believe we are at a point now where there are sufficient
details regarding the proposed O’Connell land sale, property transfers and proposed FSU redevelopment of the Donald L.
Tucker Civic Center to present to the CRA Board for consideration and discussion, prior to the presentation of a final proposal
by FSU.   
 
Based on recent appraisals prepared for FSU, and verified by the Florida Department of Environmental Protection, Bureau of
Lands Management, the O’Connell property has an appraised value of $5,810,000.  FSU, CRA and City staffs have developed
a proposal that involves the sale of the O’Connell property at 402 West Gaines Street from the CRA to FSU for $960,000 in
cash and the transfer of the Firestone Building and Bloxham Annex properties on east Gaines Street and 715 East Gaines
Street, which have a combined appraised value of $4,850,000, from FSU to the CRA.
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The immediate purpose of this agenda item is to update the CRA Board on the anticipated FSU offer for the O’Connell
property, and have the Board members provide staff with direction as the negotiations enter their final stages. 
 
Prior to its sale of any property, by statute the CRA must give notice to the public of its intent to dispose of the property and
must request competing offers. The notice of intent to dispose of CRA property must be published in the newspaper for at
least 30 days prior to the execution of any contract.
 
Due to the required statutory notice, which applies in any case, staff is requesting authorization to publish the notice
concerning sale of the O'Connell property. Although the CRA must publish the notice, the CRA will have discretion as to
which offer it may choose to accept. Additionally, although the CRA can discuss potential terms with a prospective purchaser
prior to publication of the notice, the statute precludes the CRA from entering into a contract until it has satisfied the notice
requirement.
 
Recommended Action
 
Option 1 - Authorize CRA staff to notice the proposed sale of the O’Connell property consistent with the Chapter
163.380(3)(a).   
 
Fiscal Impact
 
At this point, there is no fiscal impact.  However, if the sale and property transfer is eventually approved by the CRA and
FSU, the CRA will receive a total of $5,810,000 in cash ($960,000) and land value ($4,850,000).  If the exchange is
completed, it will result in a generally equivalent exchange of property and other considerations which can be used in future
CRA projects.  Once transferred to the CRA, staff expects to quickly market the new properties for redevelopment.  The fiscal
impact to the CRA will include both the sale of the properties to private developers and the future tax increment that will be
generated when the properties are developed and added to the tax rolls.
 

Supplemental Material/Issue Analysis
History/Facts & Issues
 
In January 2010, the CRA purchased the O’Connell property located at 402 W. Gaines Street (Attachment 1 and 2) for $4.65
million dollars. The property, which is immediately south of the Donald L. Tucker Civic Center is a vacant 5.3 acre parcel
within the AS-D zoning district, which encourages the creation of a high-intensity urban activity corridor with a pedestrian
orientation. Permitted uses in the district include; mixed uses, colleges, universities, restaurants, office and entertainment
establishments.  The property is located within the Greater Frenchtown/Southside Community Redevelopment Area.
 
In January, 2011, the CRA commissioned the HVS Convention, Sports & Entertainment Facilities and Consulting (HVS)
study to analyze the O’Connell site’s potential for a convention center and hotel. The results/findings were presented to the
CRA Board in October 2011.  The analysis indicated that the hotel, which would be privately owned, would be profitable, but
the convention center would have an annual operating deficit of approximately $1.86 million in 2012 dollars that would likely
increase each year.  Because of the deficit, the Board eventually decided not to move forward with the next stage of the HVS
analysis, which included preparation of Requests for Qualifications and Proposals to help identify a potential developer(s) for
both the hotel and convention center.
 
In the summer of 2012, FSU acquired ownership of the Civic Center, although operations remained under the TLCCC.  In the
summer of 2013, the TLCCC Authority was repealed and FSU assumed management of the Civic Center.  Starting in 2012,
FSU began examining master planning options for the Civic Center. 
 
In early 2013, FSU began the planning process for the Arena District, which included the Civic Center and some immediately
surrounding properties, including the CRA-owned O’Connell property.  The Arena District concept is a large mixed use
project which could include a convention center hotel, a home for the School of Business, classrooms, offices, and associated
retail and entertainment uses. The O’Connell parcel, which is immediately adjacent to the Civic Center, would be a valuable
addition to the Arena District concept.  In addition to the Arena District, FSU is also in the early planning stages of the
Madison Mile, which would connect the Civic Center to Doak Campbell Stadium, about a mile away along Madison Street.  
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On February 27, 2014, Kevin Graham, Executive Director of FSU’s Real Estate Foundation, provided the CRA Board with a
brief overview of the Arena District and Madison Mile concepts.  In his presentation, Mr. Graham described the extensive
redevelopment that was envisioned on both the Civic Center and O’Connell properties, noting the anticipated capital
investment was at least $250 million, and probably more. He also described the expected economic development benefits to
the community from the investment, which included an estimated 4,000 jobs and $400 million in economic impact during
construction, and an estimated 1,000 jobs and $100 million in annual recurring economic impacts.  A copy of Arena District
and Madison Mile concept presentation is provided at Attachment 3.
 
In mid-2013, the FSU approached the City of Tallahassee Community Redevelopment Agency (CRA) and expressed an
interest in exploring the possibility of purchasing the former O’Connell site from the CRA for a combination of cash and the
exchange of land along Gaines Street that is owned by FSU.  Since that time, CRA staff, led by the City Manager and City
Commissioner and CRA Board Member Andrew Gillum, has been discussing the possible sale and transfer of the property. 
Staff believes we are at a point now where there are sufficient details regarding the proposed O’Connell land sale, property
transfers and proposed FSU redevelopment of the Donald L. Tucker Civic Center to present to the CRA Board for
consideration and discussion, prior to the presentation of a final proposal by FSU.  
 
CRA Proposal Presented to FSU
 
Based on recent appraisals prepared for FSU, and verified by the Florida Department of Environmental Protection, Bureau of
Lands Management, the O’Connell property has an appraised value of $5,810,000.  In response to FSU’s interest in
purchasing the O’Connell property to assist in the development and implantation of their Arena District concept, CRA staff,
led by the City Manager and Commissioner Gillum, has had a series of meetings and discussions with FSU leadership and
staff.  From those discussions, the CRA has provided FSU with a proposal to sell the O’Connell property to FSU for its
appraised value of $5,810,000 in cash and property exchanges by FSU to the CRA, as described below, pending CRA Board
approval. 

Cash from FSU - $960,000.  

Firestone and Bloxham Annex Properties - Appraised value of $4,080,000.  These properties are on East Gaines Street
immediately adjacent to Cascades Park (Attachment 1 and 4).  Initial discussions with several developers indicate these
properties have very strong potential for redevelopment as mixed-use market rate condominiums or apartments.  There
may be some environmental contamination in the area, but that will be addressed as part of the due diligence
investigation that would occur as part of a sales and exchange agreement.

715 West Gaines Street – Appraised value of $770,000.  This property (Attachment 1 and 5) is in the middle of existing
and proposed developments by North American Properties; developers of the Deck and Block projects on Gaines
Street.  The property currently houses offices of the FSU School of Social Work.  Given its location within an area
undergoing major redevelopment, this property should be of interest to developers.  The CRA may need to assist in the
relocation of the current building operations.  Given that most of this part of Gaines Street has a history of rail uses,
there is the possibility of some environmental contamination in the area, especially arsenic, but that will be addressed
as part of the due diligence investigation that would occur as part of a sales and exchange agreement.

At this point, FSU appears favorably inclined towards the CRA offer and is proceeding with a formal purchase offer for
presentation to the CRA Board at a future date.  In addition, they are planning to present the proposal to the FSU Board of
Trustees and the Board of Trustees for the Internal Improvement Trust Fund (TIITF) for approval during the summer, although
firm dates for these presentations have not yet been scheduled. 
 
Other Considerations
 
In addition to the details of the proposed O’Connell land sale and property exchanges, there are several other issues for
consideration and approval by CRA Board members.
 
It is important to note that the O’Connell property and 715 West Gaines Street are both located within the Greater
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Administrative Content

Frenchtown/Southside Community Redevelopment Area, while the Firestone Building and Bloxham Annex properties are
located within the Downtown CRA District Community Redevelopment Area.  Because the O’Connell property is the
property being proposed for sale to FSU and the property is in the Greater Frenchtown/Southside Community Redevelopment
Area, the $960,000 in cash proceeds (less closing costs) from the sale of the O’Connell property and the potential sale of the
715 West Gaines Street, the Firestone Building and Bloxham Annex properties will be deposited in the Greater
Frenchtown/Southside Community Redevelopment Trust Fund for reinvestment within the Greater Frenchtown/Southside
Community Redevelopment Area; any funds from the sale of the Firestone Building and Bloxham Annex properties will not
be used within the Downtown District Community Redevelopment Area. 
 
Prior to its sale of any property, by statute the CRA must give notice to the public of its intent to dispose of the property and
must request competing offers. The notice of intent to dispose of CRA property must be published in the newspaper for at
least 30 days prior to the execution of any contract.
 
Due to the required statutory notice, which applies in any case, staff is requesting authorization to publish the notice
concerning sale of the O'Connell property. Although the CRA must publish the notice, the CRA will have discretion as to
which offer it may choose to accept. Additionally, although the CRA can discuss potential terms with a prospective purchaser
prior to publication of the notice, the statute precludes the CRA from entering into a contract until it has satisfied the notice
requirement.
 
Review by Citizens’ Advisory Committee
 
The potential sale terms of the O’Connell property was presented to the Greater Frenchtown/Southside Community
Redevelopment Agency’s Citizens’ Advisory Committee on April 14th for information only. No major objections were raised
by the committee members. They expressed general support for the exchange but had questions regarding the final
development concept, tax increment that would be generated by the development, and the final structure and equivalent values
of the proposal.
 
Options
 
1.  Authorize CRA staff to notice the proposed sale of the O’Connell property consistent with the Chapter 163.380(3)(a). 
2.  Do not authorize CRA staff to notice the proposed sale of the O’Connell property consistent with the Chapter
163.380(3)(a); provide alternative direction.
 
Attachments/References
 
1.  Aerial Map of All Properties
2.  Aerial Map of the O'Connell Property
3.  Arena District Presentation to CRA Board, February 27, 2014
4.  Aerial Map of Firestone and Bloxham Annex Properties
5.  Aerial Map of 715 West Gaines Street Properties
 
 
 

Attachment 1.pdf (1,458 KB)  Attachment 2.pdf (950 KB)  Attachment 3.pdf (3,540 KB)

Attachment 4.pdf (888 KB)  Attachment 5.pdf (978 KB)
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Agenda Item Details
 

 

 

 

 

 

 

Public Content

Meeting Apr 24, 2014 - CRA Board Meeting

Category 5. Policy Formation & Direction

Subject 5.03 Discussion Regarding Utilization of the CRA Performing Arts Center Tourist Development
Tax Funds -- Roxanne Manning, Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact No

Recommended
Action

Option 1 - Provide staff with direction regarding items 1 through 4, including: (a) the existing
$4.1 million performing arts tourist development tax balance; (b) discontinuance of all future
TDT revenues dedicated to the performing arts center and acknowledgement that said funds
shall be retained and utilized by Leon County in accordance with Florida law; (c) the provision
of three years for the City to fund improvements to Capitol City Amphitheater or Meridian
Pointe Building for purposes requested by Leon County in an amount equal to $508,425, funds
originally utilized by the City of Tallahassee for the demolition of the Johns Building; (d)
Authorize CRA staff to develop a process or program in which the CRA would evaluate
opportunities to utilize the existing fund balance, subject to City and County approval,
currently dedicated to a performing arts center(s).

For more information, please contact:  Roxanne Manning, Tallahassee CRA, 850-891-8353  
 
Statement of Issue
 
On June 23, 2004, the Tallahassee City Commission (City), the Leon County Board of County Commissioners (County), and
the City of Tallahassee Community Redevelopment Agency (CRA), adopted an interlocal agreement which established the
Downtown District Community Redevelopment Area (Downtown District).  Section 6a of the interlocal agreement also set
aside one cent of Tourist Development Tax funds (also referred to as the Bed Tax funds) for the construction and operation of
a performing arts center (PAC) within the Downtown District.  The PAC Bed Tax funds are maintained by the County, but are
provided to the CRA for PAC uses consistent with the interlocal agreement.  To date, the PAC Bed Tax funds have been used
to prepare a market and location assessment for the proposed PAC, for the demolition and site clean-up of the former Johns
Building site for the proposed PAC and PAC-related operational expenses.  The County’s Tourist Development Tax Fund
currently has an estimated $4.1 million set aside for PAC-related expenses.
 
On April 8, 2014, the County heard an agenda item regarding, among other tourism development tax items, the use of (1) the
existing $4.1 million PAC Bed Tax balance, (2) the annual recurring one-cent PAC Bed Tax currently dedicated to a
performing arts center, and (3) the $508,425 in PAC Bed Tax funds utilized by the City for the demolition of the Johns
Building. Following the County discussion of the agenda item, the Commissioners recommended Options 1, 2 and 3 as
presented in the County agenda item, which included direction of staff to prepare an agenda item for discussion at the April 24
CRA Board meeting that addressed the PAC Bed Tax issues described above.
 
This agenda item presents the actions from the April 8, 2014 County tourist development tax agenda item, related city staff
recommendations, and requests CRA Board direction regarding the use of: (1) the existing $4.1 million PAC Bed Tax balance,
(2) the annual recurring one-cent PAC Bed Tax dedicated to a performing arts center, and (3) the $508,425 in PAC Bed Tax

BoardDocs® Pro https://www.boarddocs.com/fla/talgov/Board.nsf/Private?open&login

1 of 6 4/21/2014 2:34 PM



funds utilized by the City for the demolition of the Johns Building.  Staff is also seeking the Board’s approval to negotiate an
agreement with the City and County on the management and use of the PAC Bed Tax funds that will be presented to the Board
for approval at a future meeting.
 
Recommended Action
 
Option 1 - Provide staff with direction regarding items 1 through 4, including: (a) the existing $4.1 million performing arts
tourist development tax balance; (b) discontinuance of all future TDT revenues dedicated to the performing arts center and
acknowledgement that said funds shall be retained and utilized by Leon County in accordance with Florida law; (c) the
provision of three years for the City to fund improvements to Capitol City Amphitheater or Meridian Pointe Building for
purposes requested by Leon County in an amount equal to $508,425, funds originally utilized by the City of Tallahassee for
the demolition of the Johns Building; (d) Authorize CRA staff to develop a process or program in which the CRA would
evaluate opportunities to utilize the existing fund balance, subject to City and County approval, currently dedicated to a
performing arts center(s).
 
Fiscal Impact
 
There is no direct fiscal impact at this time, but the management and use agreement, which will have to be approved by the
City, County and CRA, and will likely require an amendment to the existing interlocal agreement.  In addition, the
agreement may have an impact on the oversight and use of (1) the existing $4.1 million performing arts tourist development
tax balance; (2) the annual recurring one-cent tourist development tax dedicated to a performing arts center, and (3) the
reimbursement of $508,425 utilized for the demolition of the Johns Building.
 

Supplemental Material/Issue Analysis
History/Facts & Issues
 
On June 23, 2004, the City, the County, and the CRA, adopted an interlocal agreement (Attachment 1) which established the
Downtown District.  Included as part of the interlocal agreement, was the County’s commitment to set aside one cent of Bed
Tax/Tourist Development Tax funds dedicated exclusively for a performing arts center(s) within the Downtown District.  The
use of the bed tax funds was limited to the debt service, construction and/or operational costs of the PAC.  Use of bed tax
funds was subject to approval of the Project Review Committee.
 
On October 4, 2007, the interlocal agreement was amended (Attachment 2) with a number of changes, two of which were
related to the use of bed tax funds for a performing arts center:

Section 6a (revised) - Eliminated the Project Review Committee, and the review/approval/rejection by the Project
Review Committee of any performing arts center projects funded with the set-aside bed tax funds;
Section 6h (new) - Required the CRA to consider providing financial support to the PAC contingent upon: (1)
determination of actual total costs; (2) availability of funding sources for CRA participation; (3) availability of other
funding sources for the majority of costs of the PAC Project; and (4) location of the PAC within the boundaries of the
Downtown District.

The interlocal agreement was amended a second time on February 9, 2009, but that amendment had no impact on the use or
management of the Bed Tax funds. 
 
Per the interlocal agreement, performing arts center bed tax funds are held by the County, but are provided to the CRA in
support of the performing arts center activities described above.  The use of the performing arts center bed tax funds for
anything other than construction expenses, operating expenses or debt service for a downtown performing arts center requires
an amendment to the interlocal agreement that must be approved by the City, County and CRA.
 
To date, the bed tax funds have been used to prepare a market and location assessment for the PAC as proposed by the Florida
Center for Performing Arts and Education (FCPAE), for the demolition and site clean-up of the former Johns Building site for
the proposed PAC and for operating/personnel expenses incurred as part of PAC fundraising efforts by the FCPAE. The
County’s Tourist Development Tax Fund currently has an estimated $4.1 million set aside for PAC-related expenses.
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Recent Events Affecting the Proposed PAC:
 
During the past few months, there have been a number of events and discussions on the proposed PAC, the use of the
performing arts center bed tax funds and other downtown development opportunities.  These are briefly described below.
 
Following the 2004 interlocal agreement, the FCPAE non-profit was formed to raise funds for construction of the PAC. The
FCPAE had a purchase option with the City of Tallahassee on the former Johns Building site, located at the intersection
Gaines and Bronough Streets, as a location for the PAC since 2007.  The site was cleared in anticipation of development of the
PAC. On September 30, 2013, the last extension of FCPAE’s purchase option for the Johns Building site expired due to their
inability to meet fundraising milestones. 
 
On October 29, 2013, the County held a workshop on the Future Uses for the One Cent of TDT Currently Dedicated to a
Downtown Performing Arts Center. The County acknowledged the substantial likelihood that the proposed performing arts
center(s), led by FCPAE, would not be realized given the lack of private financial support. Further, the County authorized the
County Administrator to take the necessary steps to return the encumbered balance (approximately $4.1 million presently) set
aside for the downtown performing arts center(s) back into the Tourist Development Tax Trust Fund pursuant to the Interlocal
Agreement. 
 
On February 11, 2014, the County conducted a workshop to review the Blueprint Sales Tax Committee's recommendations
and identify projects to be included in the tax extension proposal. Included as part of the County’s actions was the tentative
approval to consider $20 million in Sales Tax Funds in support of the Florida State University’s (FSU) Madison Mile and
Arena District concepts.  A special meeting of Blueprint’s Intergovernmental Agency has been scheduled for April 22, 2014 to
provide the City and County the opportunity to finalize the project list in anticipation of placing the referendum on the
November 4, 2014 ballot.  That discussion is expected to include funding for the Madison Mile and Arena District concepts. 
 
County Staff Considerations
 
On April 8, 2014, County staff presented the Leon Board of County Commissioners with a Tourist Development Tax agenda
item (Attachment 3) regarding (1) use of the existing $4.1 million balance in performing arts center related funds, (2) future
use of the annual recurring one-cent tourist development tax dedicated to a performing arts center and (3) the refund/use of the
$508,425 utilized by the City of Tallahassee for the demolition of the Johns Building in support of the proposed PAC
(Attachment 3).  The agenda item sought the County's guidance to address these matters with the City at the next CRA
meeting, which is scheduled for April 24, 2014 at 9:30 a.m.  The agenda item presented the County with the three options
listed below, and as further described in the Leon County Statement of Issue in Attachment 4:
 
Options:          

1.     Direct staff to prepare an agenda item for consideration to amend the Interlocal Agreement at the April 24, 2014
CRA meeting that addresses the following:

a.     The CRA would maintain the $4.1 million fund balance (plus what is collected through September 30, 2014)
set aside for the performing arts center(s) under the current terms and conditions, which includes recommendations
being subject to final approval by the County and City.  Projects that may be considered include, but are not limited
to:

               i.      The proposed Downtown Theatre Project on College Avenue.
               ii.     Performing arts space as part of convention center project.
               iii.    Or, other performing arts projects as recommended by the CRA.

 
b.     The City is provided three years to make improvements of the Capital City Amphitheater and/or Meridian
Building for the purpose(s) requested by the County in an amount equal to the $508,425 utilized for the demolition
of the Johns Building; any balance not utilized during this period of time will be reimbursed to the County's Tourist
Development Trust Fund. 

 
c.     A formal acknowledgement that effective September 30, 2014, all future one cent TDT currently dedicated to
the performing arts center(s) shall no longer be dedicated for such purpose and shall be retained by the County to
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be utilized in accordance with Florida Law.
 
2.     Direct staff to schedule a Public Hearing to amend the Tourism Plan (Ordinance) to allocate a total of one cent of
TDT to support cultural arts starting in FY 2015.  (Note:  This can only occur subsequent to the amendment to the
Interlocal Agreement being approved.)

 
3.     Upon approval of the sales tax extension, direct the County Administrator to negotiate a preliminary agreement,
subject to Board of County Commission approval, with FSU and/or the appropriate parties for a half cent of the tourist
development tax to be utilized for the operation and maintenance of the convention center based on the following (Note:
This can only occur subsequent to the amendment to the Interlocal Agreement being approved.):

 
a.         Begin dedicating the half cent of TDT for the convention center beginning in FY 2015.

Or
 

b.         Utilize the  half cent TDT for tourism-related expenses until such time the convention center is
operational.

 
The County staff report indicated; “The suggestion presented herein seeks to strike a balance between desired community
projects and available resources by maintaining the existing fund balance for a performing arts center(s) and utilizing future
TDT revenues for other community efforts.  Under all of the same terms and conditions of the interlocal agreement, the CRA
would continue to have the ability to utilize the $4.1 fund balance (plus revenues received through September 30, 2014) for a
variety of performing arts center needs in the downtown area.  This approach would allow the County to increase cultural
funding with TDT monies from $504,500 to approximately $900,000 annually starting in FY 2015.  These additional funds
would be used to support the implementation of community needs identified in the Cultural Plan including a capital grants
program.  Should the Board choose to support the operational and maintenance needs of the convention center, this option
affords the desired flexibility to determine the appropriate timing of that financial support as the project details and time line
materialize.”
 
Following discussion of the agenda item, the County agreed that the use of the $4.1 million dollar balance and recurring
one-cent tourist development tax should be discussed at the April 24th CRA Meeting.  The County also voted 4 to 3 to
approve Options 1, 2 and 3.b. as presented in the agenda item.
 
City Staff Considerations
 
City staff has conducted a preliminary review of the County Commission's direction, and is generally supportive of the
specific recommendations provided in the County agenda item.  However, they have offered the following comments and
suggestions for consideration by the CRA Board, and subsequent discussions with City, County and CRA staff. County staff
has prepared a response to the following comments which is included in Attachment 5.

Option 1b of County Agenda Item:  Will the City have a role similar to that of the County in requesting changes to the
Capital City Amphitheater and/or Meridian Building? 
Option 1b of County Agenda Item:  Consider returning any of the remaining $508,245 to the current $4.1 million in the
performing arts center bed tax balance.  The funds for the demolition of the Johns Building came from this source.
Option 1c of County Agenda Item:  Recommend the allowed uses of the retained TDT funds be expanded to include
the development proposed by FSU for the Madison Mile and the Arena District, and other appropriate uses as outlined
in Option 3 of the County Agenda Item.
Option 3 of County Agenda Item:  Will the CRA Board have any role in the expenditures of the one-cent of TDT funds
set aside for the operation and maintenance of a convention center located within the Downtown District?  If the
County chooses not to support the operational and maintenance costs of a convention center, how will the one-cent in
TDT funds be used and who will approve the use? 

CRA Staff Considerations
 
CRA staff has prepared this agenda item as a continuation of the discussion and direction process contemplated by the 2004
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interlocal agreement and subsequent amendments.
 
CRA Staff requests Board direction on the following recommendations:
 

The use of the $4.1 million fund balance (plus what is collected through September 30, 2014) set aside for the
performing arts center(s) under the current terms and conditions, which includes recommendations being subject to
final approval by the County and City.  Projects that may be considered include, but are not limited to:

The proposed Downtown Theatre Project on College Avenue or other location.a.
Performing arts space as part of the convention center project.b.
Or, other performing arts projects as recommended by the CRAc.

1.

Approve the discontinuance of all future TDT revenues dedicated to a performing arts center under the terms of the
Interlocal Agreement, effective September 30, 2014, and acknowledge that these funds shall be retained by the County
to be utilized in accordance with Florida Law.

2.

Providing three years for the City to make improvements to the Capital City Amphitheater and/or Meridian Building
for the purpose(s) requested by the County in an amount equal to the $508,425 utilized for the demolition of the Johns
Building; any balance not utilized during this period of time will be reimbursed to the County's Tourist Development
Trust Fund.

3.

Direct CRA staff to develop a process or program in which the CRA would evaluate opportunities to utilize the
existing (through September 30, 2014) fund balance, subject to County and City approval, currently dedicated to the
performing arts center.

4.

The County has suggested that these additional funds be used to support the implementation of community needs identified in
the Cultural Plan, including a capital grants program. The funds may also be used to support the operational and maintenance
needs of the convention center.
 
Options
 

1.  Provide staff with direction regarding items 1 through 4, including: (a) the existing $4.1 million performing arts
tourist development tax balance; (b) discontinuance of all future TDT revenues dedicated to the performing arts
center and acknowledgement that said funds shall be retained and utilized by Leon County in accordance with Florida
law; (c) the provision of three years for the City to fund improvements to Capitol City Amphitheater or Meridian
Pointe Building for purposes requested by Leon County in an amount equal to $508,425, funds originally utilized by
the City of Tallahassee for the demolition of the Johns Building; (d) Authorize CRA staff to develop a process or
program in which the CRA would evaluate opportunities to utilize the existing fund balance, subject to City and
County approval, currently dedicated to a performing arts center(s).
 
2.  Do not authorize CRA staff to negotiate an agreement on the management and use of the PAC Bed Tax funds as
outlined in this agenda item. 
 
3. Provide staff with alternate direction.

 
Attachments/References
 
1.  CRA Interlocal Agreement, June 23, 2004
2.  Amendment 1 to CRA Interlocal Agreement, October 4, 2007
3.  April 8, 2014 Board of County Commissioners Agenda Item (w/o attachments)
4.  Leon County Statement of Issue from April 8th Board of County Commissioners Agenda Item
5.   Memo from Vincent S. Long, Leon County Administrator, dated April 18, 2014.

Attachment 1.pdf (1,666 KB)  Attachment 2.pdf (700 KB)  Attachment 3.pdf (972 KB)

Attachment 4.pdf (624 KB)  Attachment 5.pdf (344 KB)
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Leon County Statement of Issue 
 
The County seeks to amend the tri-party Interlocal Agreement with the City and CRA relating to 
the collection of one cent of the tourist development tax (TDT) for the purpose of constructing, 
maintaining, and operating a performing arts center(s) in the downtown area.  The County 
Commission held a workshop on October 29, 2013 to discuss the status of the performing arts 
center as envisioned by the Florida Center for Performing Arts and Educations (FCPAE) and 
determined that the project is unlikely to be realized given the lack of private fundraising, the 
inability to garner support from the Sales Tax Committee, and the expiration of FCPAE’s Option 
Agreement with the City for the former Johns Building site.   

The Interlocal Agreement contemplates the possibility of the performing arts center not being 
constructed and, under said circumstances, returning the accrued funds back to the TDT Trust 
Fund without the dissolution or renegotiation of the Interlocal Agreement.  However, the County 
Commission approved a series of policy options on April 8, 2014 seeking to strike a balance 
between desired community projects and available resources by maintaining the existing fund 
balance for a performing arts center(s) and utilizing future TDT revenues for other community 
efforts.  Under all of the same terms and conditions of the Interlocal Agreement, the CRA would 
continue to have the ability to utilize the $4.1 fund balance (plus revenues received through 
September 30, 2014) for a variety of performing arts center needs in the downtown area.  While 
still subject to final approval by County and the City, the CRA would continue to be able to use 
these funds for projects that include, but are not limited to: 
   

i. The proposed Downtown Theatre Project on College Avenue. 
ii. Performing arts space as part of convention center project. 

iii. Or other performing arts projects as recommended by the CRA. 
 

In turn, the County is seeking formal acknowledgement and agreement by the City to no longer 
dedicate future TDT revenues, effective September 30, 2014, for the performing arts center and 
that these future revenues shall be retained and utilized by the County in accordance with Florida 
Law.  This approach would allow the County to redirect a portion of the funds in order to 
increase cultural funding to a full one cent of TDT monies, from $504,500 to approximately 
$900,000 annually, starting in FY 2015 to support the implementation of community needs 
identified in the Cultural Plan including a capital grants program.  A ½ cent would be set aside to 
support the operational and maintenance needs of the proposed convention center, upon approval 
of an agreement between the County and the operator of the convention center, once the 
convention center is operational.  County and City staff have been actively involved in the early 
stages of the master planning for the Madison Mile Convention District which seeks to realize 
the convention center needs and the redevelopment goals of the CRA.  The ongoing commitment 
of TDT funds, in addition to the $20 million in sales tax funds supported by both Commissions, 
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is anticipated to attract qualified respondents to construct and operate the convention center by 
providing some financial assurances. Until such time, the County, with guidance from the 
Tourist Development Council, would determine the use of the ½ cent TDT in accordance with 
Florida Law.   

Given the expiration of the FCPAE’s Option Agreement with the City for the old Johns Building 
site, the County is owed the total cost of the demolition and clearing in the amount of $508,425 
by September 30, 2014.  However, the County is willing to delay the City’s reimbursement by 
redirecting these funds to future improvements to the Capital City Amphitheater and/or the 
Meridian Building, as requested by the County, for tourism related functions thereby furthering 
the public investment within the downtown CRA.  The balance of remaining funds that are not 
utilized within three years shall be returned to the County’s TDT Trust Fund. 

The proposed modifications to the Interlocal Agreement seek to utilize existing resources and 
revenue streams to realize several long-term and community-wide goals by: 

 Leveraging a ½ cent of TDT for the successful operation and maintenance of the 
convention center. 

 Ensuring the greatest return on investment with regard to the proposed $20 million of 
sales tax funds committed to the convention center by recognizing the ongoing support 
necessary to make it a viable and economic success.  

 Maintaining $4.1 million (plus revenues received through September 30, 2014) for a 
variety of performing arts center needs in the downtown area as determined by the 
CRA. 

 Immediately (FY 2015) increasing funding levels for cultural arts to one cent of TDT to 
support the implementation of community needs identified in the Cultural Plan 
including a capital grants program. 

 Extending and redirecting the $508,425 owed to the County for the demolition of the 
Johns Building to the Capital City Amphitheater and/or Meridian Building while 
retaining this TDT investment within the boundaries of the downtown CRA. 
 

Once the City, CRA, and County agree to, and formalize, these conditions, the County will 
schedule a Public Hearing to amend the Tourism Plan (Ordinance) to redirect the future revenues 
dedicated to the performing arts center starting in FY 2015. 
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Public Content

Meeting Apr 24, 2014 - CRA Board Meeting

Category 5. Policy Formation & Direction

Subject 5.04 Fiscal Year 2014 CRA Promotional/Special Events Grant Program Mid-Year Review --
Roxanne Manning Tallahassee Community Redevelopment Agency

Access Public

Type Action, Discussion

Fiscal Impact No

Recommended
Action

There is no recommended action for this item; it is for information only.

For more information, please contact:  Sherri Baker, Tallahassee CRA, 850-891-8354
 
Statement of Issue
 
For fiscal year (FY) 2014, the Community Redevelopment Agency (CRA) approved $70,000 in grant funds to help fund the
Promotional/Special Events (PSE) Grant Program within the Greater Frenchtown/Southside (GFS) Community
Redevelopment Area and the Downtown District (DD) Community Redevelopment Area ($35,000 for each redevelopment
area).  In addition to the program funding approval, the CRA Board approved converting the program to a competitive process
and allowing the Tallahassee Downtown Improvement Authority (TDIA) to administer the DD PSE Grant Program.  The
TDIA combined their special event funding of $30,000 with the CRA funding for a total of $65,000 for downtown events. 
 
The purpose of the program is to provide support to special events that promote the goals and objectives of the respective
districts redevelopment plan and attract visitors to the redevelopment districts.  Funds are available for not-for-profit
organizations who will host promotional or special events that are open to the public within either of the two redevelopment
districts.  During FY 2014, twenty-two not-for-profit organizations were awarded funds: fifteen in the DD District and seven
in the GFS District.  A description of each of these events is provided in the main body of this agenda item.   All FY 2014
PSE funds set aside for both districts, as well as the additional $30,000 in TDIA funds for the Downtown events, have been
awarded, although not all events have taken place yet.  In accordance with the program guidelines, CRA staff provides
mid-year (March/April) and end of year (September) program updates to the CRA Board. 
 
This agenda item is intended to provide the CRA Board with an update on the number of promotional and special event
applications received, the number of applicants approved for funding and the status of any remaining funds.  CRA staff will
bring an agenda item to the CRA Board in May or June requesting funds for the FY 2015 PSE Grant Program and identifying
any recommended program changes for CRA Board approval.
 
Recommended Action
 
There is no recommended action for this item; it is for information only.
 
Fiscal Impact
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None
 

Supplemental Material/Issue Analysis
History/Facts & Issues
 
For FY 2014, the CRA approved $70,000 in grant funds to help fund promotional and special events within the GFS District
and the DD District ($35,000 for each district).  In addition to the program funding approval, the CRA Board approved
converting the program to a competitive process and allowing the TDIA to administer the DD PSE Grant Program.  The TDIA
combined their special event funding of $30,000 with the CRA funding for a total of $65,000 in support of downtown events. 
 
The purpose of the program is to provide support to special events that promote the goals and objectives of the respective
district’s redevelopment plan.  Funds are available for not-for-profit organizations who will host promotional or special events
that are open to the public within either of the two redevelopment areas.  One of the program changes approved for FY 2014
was to allow funding to be provided upon execution of a grant agreement rather than as a reimbursement after the event. 
Program funds cannot be used by the applicant to purchase tangible personal property, such as computers and office
equipment, or cover the applicant organization’s operational costs.  The fund source for approved events depends on the
location of the event.  For FY 2014, events in the DD District were funded from its $35,000 in programmed CRA funds and
$30,000 in TDIA funds; events in the GFS District were funded from its $35,000 in programmed CRA funds only.  Events not
located in either redevelopment district are not eligible for CRA funding.
 
At the direction of the CRA Board, the FY 2014 PSE Program was managed as a competitive grant; prior year PSE funds
were awarded on a first-come, first-served basis.  For FY 2014, PSE grant applications were evaluated and scored based on
the following review criteria that provided up to 100 points:
 

A comprehensive description of the event (up to 20 points);
Support of businesses and community groups located in the redevelopment area (up to 5 points);
Expected number of attendees (up to 5 points);
Promotion of the goals and objectives of the respective redevelopment plan (up to 15 points);
Percentage of event budget funded by the CRA and other public agencies/organizations (up to 15 points);
Percentage of event budget funded by private sponsors/organizations (up to 15 points);
Prior year CRA funding to the organization for the event (up to 5 points);
Submission of a complete budget (10 points); and
Submission of all documents listed in the checklist (10 points).

 
During FY 2014, twenty-two not-for-profit organizations were awarded funds: fifteen in the DD District and seven in the
GFS District.  All FY 2014 PSE funds set aside for both districts, as well as the additional $30,000 in TDIA funds for the
Downtown events, have been awarded, although not all events have taken place yet. 
 
Review of FY 2014 PSE Events
 
For the FY 2014 PSE cycle, CRA staff administered the GFS events, while the TDIA administered the DD events.  The CRA
formed a three-person committee to evaluate the twelve GFS applications it received.  The evaluation committee, consisting
of two staff persons and a GFS Citizen’s Advisory Committee member reviewed the applications for eligibility using the
criteria listed above.  Of the 12 applications received, two were not scored because one was submitted after the deadline
period and the other did not meet the definition of a special event as outlined in the guidelines.  The 10 remaining applications
were scored based on the evaluation criteria outlined in the guidelines.  Because each applicant requested the maximum grant
award of $5,000, only seven grant awards could be made.  The seven organizations and their events are summarized below. 
The CRA review committee did not adjust the funding requested in the application in order to award some funds to more
applicants. 
 
The TDIA classified the downtown events into two categories: Tier I and Tier II.  The Tier I events were those sanctioned by
the City and listed in City Administrative Policy 610, which includes  Downtown Get Downs, New Year’s Eve Celebration,
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St. Patrick’s Day Festival, Spring Time Tallahassee Festival, Le Moyne Chain of Parks Art Festival, and the Veterans Day
Festival.  Tier I events were eligible for grant funds ranging from $2,500 to $10,000 per event.  Events not listed in City
Administrative Policy 610 were classified as Tier II, and were eligible for maximum funding of $2,500 per event.  The TDIA
received a total of fifteen applications: six for Tier I and nine for Tier II.  They also formed a three-person committee to
evaluate the grant applications.  The committee consisted of two staff persons and one TDIA Board member, who evaluated
the applications based on the criteria listed above.  The TDIA approved funding for all 15 of the non-profits who applied,
although most organizations received less funding than they requested.  The 15 organizations and their events are summarized
below.
 
 
Events Held or to be Held in the GFS District

ArtiGras: $5,000 – Shops and Studios of Railroad Square was awarded $5,000 to host the 5th Annual ArtiGras, which
took place on February 15th at Railroad Square. The event brings the history and traditions of the original New Orleans
Mardi-Gras to the Tallahassee community. ArtiGras featured a Mardi-Gras atmosphere with food from local food
trucks, art work, three stages for musical entertainment and a large parade. Last year 2,000 people attended this year. A
post-event report has not been filed as of the date of this agenda item.
Green Arts Festival: $5,000 – The Sharing Tree was awarded $5,000 to host a recycled arts and sustainable living
festival featuring sustainable living exhibits, recycled arts competition, live music, mural painting and games made
from recycled materials. The event was originally scheduled for April 5th at Railroad Square, but was postponed due to
weather. The organization has not rescheduled the event as of the date of this agenda item.
Tallahassee Food Network: $5,000 – The Tallahassee Food Network, Inc. was awarded $5,000 to host the First
Annual Frenchtown Food & Cultural Arts Celebration to take place at the iGrow Youth Farm. The celebration will
promote urban agricultural, healthy eating/living, and youth engagement. The event was held on April 12th; the
post-event report is pending.  
The Season of Emancipation: A Walk through Living History: $5,000 – The John G. Riley Museum has been
approved for $5,000 for hosting a living history celebration featuring a reenactment of a Civil War battle, living history
demonstrations, and a parade. The event will take place on May 24th at the Speed Spencer Stevens Park.
Community Healing Days: $5,000 – The Vocal Arts Network was awarded $5,000 to host a three day event featuring
art, music, health education workshops, and health screenings. The event was held on October 11th – 13th at the
Southside Arts Complex. An estimated 300 people took part in the events held throughout the weekend.
All Saints District Festival: $5,000 – The All Saints District Community Association was awarded $5,000 for hosting
a two-day event which was held on October 31st and November 1st. The event featured Halloween festivities, live
music, food, and promotional activities for local businesses. There were approximately 1,000 in attendance for the two
nights.
Sci-Fi Film Series: $5,000 – The Tallahassee Film Society was approved for $5,000 to showcase a sci-fi film series
showing a science fiction film in the form of two showings once a month. All showings will take place at the All Saints
Cinema (Amtrak Station) starting in November 2013 and concluding in September 2014.

 
Events Held or to be Held in the DD District
 
Funded with CRA Funds:

Chain of Parks Art Festival: $9,000 (Tier I event) – The LeMoyne Center for the Visual Arts was awarded $9,000 for
the 14th annual Chain of Parks Arts Festival.  The event is an outdoor festival of high quality, original artwork and
entertainment.  The Chain of Parks Art Festival event will be held on April 19th and 20th in the chain of parks on Park
Avenue.
Springtime Tallahassee Festival: $8,750 (Tier I event) – Springtime Tallahassee was awarded $8,750 for the 2014
Springtime Tallahassee Festival.  The festival includes the Grand Parade, Jubilee in the Park, Children’s Park and
entertainment stages.  There are a variety items offered by the arts, crafts, and food vendors especially at the Seafood
Festival at Kleman Plaza where the main stage will feature rising entertainment stars.  The festival will be held on
March 29th in downtown Tallahassee.
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Tallahassee New Year’s Eve Celebration: $8,750 (Tier I event) – The Tallahassee New Year’s Eve, Inc. was awarded
$87,750 for hosting the New Year’s Eve celebration with fireworks, musical entertainment, and a video projection of
New York City’s New Year’s Eve Ball Drop.  The event was held on December 31, 2013 with over 10,000 people in
attendance.  The entertainment included the internationally famous Little River Band and local musical artist Royce
Lovett.
Saint Patrick’s Day Celebration: $4,500 (Tier I event) – The Tallahassee Irish Society was awarded $4,500 for
hosting the Saint Patrick’s Day celebration.  The event was held on March 15th on Kleman Plaza.  The entertainment
included International singer songwriter Laurie McGhee, and local performers Krooked Kilts, as well as, a parade on
College Ave.  The post-event has not yet been submitted to determine the attendance.
MLK Dare to Dream Festival: $2,000 – The Martin Luther King Dare to Dream Association was awarded $2,000 for
the 2014 MLK Dare to Dream Festival.  The festival included a live music stage, food and craft vendors, kid’s events
and historic exhibits.  The festival was held in Kleman Plaza on January 20th. The post-event report has not been filed
to determine the attendance; the organization has received an extension on their report. 
Second Annual Sound of Music Sing-A-Long: $1,000 – The Tallahassee Community Chorus was awarded $1,000
for this event which included a sing-a-long to the film The Sound of Music. The event was held at the Challenger
Learning Center on October 12th and 13th.  There were over 500 people in attendance between the two shows. 
4th Annual World AIDS Day: $500 – The Minority Alliance for Advocating Community Awareness and Action, Inc.
was awarded $500 for this event that included health care access information.  The event was held on November 29th at
the Doubletree Hotel.  There were an estimated 125 persons in attendance. 
Dance with the Soul: What’s Going On – A Marvin Gaye Tribute: $500 – Journey to Dance, Inc. was awarded
$500 for this event that was held on February 15th at the Donald L. Tucker Civic Center.   The tribute included a multi-
generational event of dance, poetry, music and song all centered on Marvin Gaye’s musical brilliance.  There were an
estimated 200 persons in attendance.

 
 Funded with DIA Funds:

The Friday Night Block Party: $10,000 (Tier I event) – Seminole Boosters, Inc. was awarded $10,000 for hosting the
Friday Night Block Party which is a tailgate event featuring live music, special appearances and food and drink
vendors.  The block party is held on the Friday night before each FSU home game at Kleman Plaza.  There were seven
block parties for the 2013 football season and an estimated 75,000 persons attended these events.  
Downtown Get Downs: $10,000 (Tier I event) – The United Way of the Big Bend, Inc. was awarded $10,000 for the
downtown get down events taking place on Friday nights before a FSU home football game.  The events include
several stages of entertainment with live music, children activities, with several food and drink vendors.  There were
seven downtown get downs for 2013 football season.  An estimated 50,000 people attended the events. 
Saturday in the Park: $2,500 – The Downtown Merchants and Business Association was awarded $2,500 for this
event.  The event is a series of concerts taking place in the Ponce De Leon Park downtown from May through
September.  The events are currently ongoing; a post event report will be provided once the concert series has ended.    
Bradenburg Concertos: $2,500 – The Tallahassee Bach Parley was approved for $2,500 for hosting three baroque
period (approx. 1600-1750) concerts to be held at St. John Episcopal Church.  The first concert was held on November
24th, the second was on February 23rd, and the third event will be held June 1st.  Additional details will be provided
after the completion of the concert series.   
The Emancipation Day Celebration: $2,000 – The Friends of the Museums of Florida History Inc. was awarded
$2,000 for the Emancipation Day celebration to be held in Lewis Park in Tallahassee Downtown on May 20th.  The
event will include free food, traditional entertainment with the reenactment of the reading of the proclamation and
Historic exhibits.
14th Annual Culture to Culture Holiday Rock-A-Thon Celebration: $2,000 – The John Gilmore Riley
Center/Museum of African American History and Cultural was awarded $2,000 for its Rock-A-Thon fundraising
event.  The event was held on December 7th.   The Rock-a-Thon is one of the Riley Museum’s signature fundraising
events, featuring a rocking chair marathon, children’s activities, and a holiday marketplace with a fantastic assortment
of handcrafted merchandise.  Attendance at the event was estimated at more than 800 persons. 
2014 Pay-It-Forward Fish Fry: $1,000 – The Big Bend Homeless Coalition was awarded $1,000 for this event which
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includes live music and great food.  The event date and downtown location are still being planned. 
 

Review of PSE Funds Awarded to Small/Homegrown Events
 

On October 21, 2013, the CRA Board asked staff to examine the percentage of PSE grant funds awarded to small or
homegrown events since the inception of the program. For the purpose of this review, staff has defined small events to be
events that have an overall budget of $10,000 or less.  A year-by-year review of PSE grant fund awards to small or
homegrown events is provided below. 

FY 2010.  The PSE grant program began in fiscal year 2010 with an approved budget of $40,000 ($20,000 for each
district).  There was a total of five events awarded funding for the Downtown District.  There were no organizations
applying for funding for GFS events.  For FY 2010 small events represented eleven percent (11%) of all funding for
the PSE program.

FY 2011.  In FY 2011, the PSE grant program received a budget of $40,000 ($20,000 for each district). A total of eight
events were awarded funding.  Small events funding represented sixty-one percent (61%) of all funding for FY
2011.    

FY 2012.  The PSE program approved budget for FY 2012 remained at $40,000 with $20,000 for each district.  There
was a total of 11 events awarded funding.  Fifty-three percent (53%) of all funding for FY 2012 was awarded to small
events.

FY 2013.  In FY 2013, the CRA Board increased the amount of PSE funding to $70,000 ($35,000 for each district). 
There was a total of 18 events awarded funding.  Small events funding represented fifty-four percent (54%) of all
funding for FY 2013.

FY 2014.  For FY 2014, the PSE funding was awarded based on a competitive process which included the DIA
administering the DD events.  The PSE budget remained at $70,000 ($35,000 for each district).  The DIA included
$30,000 of their special event funding making the total funding for downtown events $65,000.  There were eight DD
events awarded funding with CRA funds, seven DD events awarded funding with DIA funds, and seven GFS events
for a total of twenty-two events.  Of the CRA funded events, small event funding represented twenty-four percent
(24%) of all CRA funding for FY 2014, and forty-three percent (43%) of CRA funded events in the GFS District.

Overall since the inception of the program, an average of forty-one percent (41%) of grant funds have been awarded in
support of small events.
 
FY 2015 PSE Funding, FY 2015 Program Guidelines Update and Large/Regional PSE Events
 
This agenda item is intended to provide the CRA Board with an update on the number of promotional and special event
applications, applicants approved for funding and the status of any remaining funds.  At this time, CRA staff anticipates
presenting an agenda item to the CRA Board in May or June requesting $70,000 in PSE funds for FY 2015 ($35,000 for each
district) and the continued partnership with the TDIA on management and additional TDIA funding for the DD PSE program
funds.  At the same time, staff will identify any recommended program changes for CRA Board’s consideration and approval.
 
Staff has also been asked to look at allowing PSE applicants to apply for funding two years in advance of the event.  For
example, an applicant could apply for funding in FY 2015 for an event taking place in 2015 or 2016.  This would allow
applicants to schedule performers for events in advance knowing that a portion of their funding has been secured.  This would
benefit organizations that need to have funding commitments well in advance of their event, but could also reduce the number
of events that would be held in any year.  With CRA Board direction, staff could modify the PSE program guidelines to allow
funds to be used for more than one fiscal year.  This modification would come to the Board in the form of an agenda item in
May or June when staff requests PSE funding for FY 2015. 
 
Finally, CRA staff is requesting direction from the Board on funding requests for large special events, especially those with a
regional impact.  Lately the CRA staff has been approached by event planners inquiring about funding for major events within
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Administrative Content

the two districts.  The funding interest/request would be much more than the amount ($500 - $10,000 per event) awarded
under the PSE program.  An example of a recent request is the Word of South Festival of Literature and Music, which was
awarded $75,000 (over two years) in November 2013 for an April 2015 event.  Staff is seeking direction on how to handle
these requests, whether a separate funding process should be established or to handle each request on a case by case basis.   
 
Options
 
There is no recommended action for this item; it is for information only.
 
Attachments/References
 
None
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