BOARD OF COUNTY COMMISSIONERS
- LEON COUNTY, FLORIDA

AGENDA
REGULAR MEETING

- Tuesday, October 25, 2011
3:00 P.M.

County Commission Chambers
Leon County Courthouse
301 South Monroe Street

Tallahassee, FL
COUNTY COMMISSIONERS
John Dailey, Chairman
District 3

Bill Proctor ' Akin Akinyemi, Vice-Chair
District 1 : : At-Large

Jane Sauls Bryan Desloge

District 2 District 4

Nick Maddox Kristin Dozier

At-Large District 5

Vincent S. Long
County Administrator

Herbert W. A. Thicle
County Attorney

The Leon County Commission meets the second and fourth Tuesday of each month. Regularly scheduled meetings
are held at 3:00 p.m. The meetings are televised on Comcast Channel 16. A tentative schedule of meetings and
workshops is attached to this agenda as a "Public Notice." Selected agenda items are available on the Leon County
Home Page at: www.leoncountyfl.gov. Minutes of County Commission meetings are the responsibility of the
Clerk of Courts and may be found on the Clerk's Home Page at www.clerk.leon.fl.us

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with respect to
any matter considered at this meeting or hearing, such person will need a record of these proceedings, and for this purpose,
such person may need to ensure that verbatim record of the proceeding is made, which record includes the testimony and
evidence upon which the appeal is to be based. The County does not provide or prepare such record (Sec. 286.0103, F.8.).

In accordance with Section 286.26, Florida Statutes, persons needing a special accommodation to participate in this proceeding
should contact Jon D. Brown, 606-5300, or Facilities Management, 606-5000, by written or oral request at least 48 hours prior
to the proceeding. 7-1-1 (TDD and Voice), via Florida Relay Service.







Board of County Commissioners
Leon County, Florida

Agenda

Regular Public Meeting
Tuesday, October 25, 2011

INVOCATION AND PLEDGE OF ALLEGIANCE

Commissioner Nick Maddox
Pastor Greg James of The Life Church International will provide the Invocation.

AWARDS AND PRESENTATIONS

1.

Presentation on Behalf of the Florida Library Association Recognizing Senator Bill Montford for his
Support of Florida Libraries During 2011 Legislative Session
(Chairman John Dailey)

Resolution in Honor of the Retirement of Betty Miller, County Extension Director, After 16 Years
of Dedicated Service.to Leon County and its Citizens; Resolution in Honor of the Retirement of Jo
Shuford-Law, FCS Extension Agent, After 30 Years of Dedicated Secrvice to Leon County and its

Citizens
{Chairman John Dailey)

Resolution Recognizing October 2011 as “Breast Cancer Awareness Month”
(Chairman John Dailey)

Economic Incentive Update: ACS State and Local Solutions
(Chuck Cliburn, Senior Vice President, Government Solutions Group — Florida ACS, a Xerox Company)

Presentation Requesting Approval to Execute a Military Reaiistic Urban Training in Support of Joint

Military Exercise “Emerald Warrior 12”
{Jeff Mason, Exercise Planner, United States Special Operations Command)

CONSENT

Approval of Minutes:  September 13, 2011 Workshop on Economic Development;
September 20, 2011 Workshop on Primary Healthcare; and, September 20, 2011 Regular

Meeting
{Clerk of the Courts/Finance)

Approve the Extension to the Memorandum of Agreement Regarding the Public -Safety
Communications Board and Rescind the Previous Approval to the First Amendment to the
Interlocal Agreement Between Leon County, City of Tallahassee, and the Leon County Sheriff
Regarding the Procurement, Funding, and Daily Operations of the 800 MHz Digital Trunked

Simulcast Radio System
{County Administration)

Approval to Submit Application for the U.S. Department of Transportatlon s National

Infrastructure Investments Grant (TIGER I1II)
(County Administration)
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t
4. Ratification of Board Action Taken at the October 11, 2011 Workshop on Consideration of
Transition to Digital Agendas -
(County Administration/MIS)

5. Ratification of Board Action Taken at the October 11, 2011 Workshop on 2012 State and

Federal Legislative Priorities
(Office of Economic Development & Business Partnerships/Special Projects and Intergovernmental A ffairs)

6.  [Approval to Waive Policy No. 00-2, “Public Use of the Courthouse™ for the Florida Association

of Counties’ Legislative Day Reception on February 1, 2012
(Office of Economic Development & Business Partnerships/Special Projects/Intergovernmental Affairs)

7. Approval of the FY 2011/2012 Community Human Services Partnership Fundmg for Social

Service Agencies
(Office of Economic Development & Business Partnerships/Grants)

8 Approval of an Agreement with the Florida Department of Law Enforcement to Accept and

Utilize Justice Assistance Grant Funding for Leon County Sheriff's Office Equipment
(Office of Economic Development & Business Partnerships/Grants)

9. Approval of Payment of Bills and Vouchers Submaitted for October 25, 2011 and Pre-Approval

of Payment of Bills and Vouchers for the Period of October 26 through November 7, 2011
Office of Financial Stewardship/Office of Management and Budget)

10.  |Authorization to Carry Forward FY 2011 Appropriations
(Office of Financial Stewardship/Office of Management and Budget)

11. Approval of the Memorandum of Understanding Between the Leon County Board of County
Commissioners and the Leon County School Board District for Off-site Natural and Landscape

Area Mitigation Required for a Proposed School Bus Transportation Maintenance Facility
(Public Works & Community Development/Development Support & Environmental Management)

12.  |Request to Schedule First and Only Public Hearing for the Board to Consider the Adoption of a
Proposed Ordinance Amending Chapter 11, Article VI of the Code of Laws of Leon County,
Florida, Regarding Dealers in Precious Metals and Copper for Tuesday, November 8, 2011

at 6:00 p.m.
(County Attorney’s Office)

Status Reports: (These ifems are included under Consent.)
None.

CONSENT ITEMS PULLED FOR DISCUSSION

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; there will not be any discussion by the Commission
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GENERAI BUSINESS

13. | Approval of the FY 11/12 Board Retreat Agenda and the Process to Establish the Board’s

Strategic Priorities
(County Administration)

14. |Approval of the Leon County Board of -County Commissioners' 2011 Installation and

Reorganization Ceremony Agenda -
(County Administration/Community & Media Relations)

15. |Approval of Agreement Awarding Bid to Larry D. Smuth, LLC, for Yard Debris Management

Services
(Office of Resource Stewardship/Solid Waste)

16. [Approval to Award Bid to RAM Construction & Developmeni, LLC, m the Amount of
$2,173,846 for the Lake Jackson Branch Library, Community Center and Huntington Oaks

Renovations
{(Public Works and Community Development/Facilities Management)

17.  |Consideration of Full Board Appointments to the Palmer Munroe Youth Center Community

Executive Committee and Tourist Development Council
{County Administration/Agenda Coordinator)

=  Palmer Munroe Teen Center Community Board of Trustees (One Citizen appointment)
»  Tourist Development Council (One appointment)

- SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

18.  |Joint City/County Adoption Hearing on Cycle 2011-1 Comprehensive Plan Amendments
(Public Works and Community Development/PLACE/Planning)

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

COMMENTS/DISCUSSION ITEMS

Items from the County Attorney
Items from the County Administrator

Discussion Items by Commissioners

RECEIPT AND FILE

* Comcast ~ FCC Form 1240, Annual Update Form, and Form 1205, Determining Costs of Regulated
Cable Equipment and Installation

ADJOURN

The next Regular Board of County Commissioners Meeting is scheduled for
Tuesday, November 8, 2011 at 3:00 p.m.
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PUBLIC NOTICE

2011 Tentative Schedule
All Workshops, Meetings, and Public Hearings are subject to change
All sessions are held in the Commission Chambers, 5t Floor, Leon County Courthouse unless otherwise
indicated. Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m.

Month Day

Time

Meeting Type

October 2011 | Monday 17

9:00 a.m. — 1:00 pm.

Capital Region Transportation Planning Agency (CRTPA)
Retreat; Goodwood Museum & Gardens

1600 Miccosukee Road
1:30 - 3:30 p.m. CRA Meeting; Goodwood Museurn & Gardens
1600 Miccosukee Road
5:00 — 8:00 pm. Leon County Legislative Delegation Meeting
County Commission Chambers
Tuesday 25 3:00 p.m. Regular Meeting
6:00 p.m. Joint City/County Adoption Hearing on Cycle 2011-1

Comprehensive Plan Amendments

D
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November Tuesday 8
2011

12:00 — 1:30 p.m.

Wofkshop on the Educational Facilities Authority

1:30 —3:00 p.m.

3:00 p.m.

Workshop on Non-Ad Valorem Assessments

Regular Meeting

6:00 p.m.

Public Hearing Regarding Intent to Use the Uniform
Method of Levy, Collection and Enforcement of Non-Ad
Valorem Assessment for Windwood Hills 2/3 Paving
Project

First and Only Public Hearing to Consider a Proposed
Ordinance Amending Chapter 11, Article III of the Code
of Laws of Leon County Regarding the Tourist
Development Tax

First and Only Public Hearing for the Board fo

Consider the Adoption of a Propesed Ordinance
Amending Chapter 11, Article VI of the Code of Laws
of Leon County, Florida, Regarding Dealers .in
Precious Metals and Copper

Friday 11

Offices Closed

VETERAN’S DAY

Tuesday 15

12:00 - 3:00 p.m.

Workshop on Utilization of Tourism Development Taxes

3:00 p.m.

Reorganization of the Board
Regular Meeting
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Month Day Time Meeting Type
November Wednesday 16 FAC Legislative Conference | Sandestin Beach Resort
2011 Friday 18 Walton County
(Continued)
Wednesday 16 County Commissioner Topic: County Structure and Authority
) Certification Workshop -Sandestin Beach Resort
Thursday 17 County Commissioner Topic: County Roles and Responsibilities
Certification Workshop Sandestin Beach Resort
Friday 18 County Commissioner Topic: Post Conference
Certification Workshop Sandestin Beach Resort
Monday 21 12:00 — 1:00 p.m. Community Redevelopment Agency (CRA)
City Commission Chambers
1:00 p.m. Capital Region Transportation Planning Agency (CRTPA)
City Commission Chambers
Thursday 24 Offices Closed THANKSGIVING DAY

Offices Closed

FRIDAY AFTER THANKSGIVING DAY

i RIa R FE R S
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December Monday 12 900 am. —4:00 p.m. Board Refreat
2011 ’ Goodwood Museum & Gardens
1600 Miccosukee Road
Tuesday 13 3:00 p.m. Regular Meeting
Wednesday 14 3:00 p.m. Community Redevelopment Agency (CRA)
City Comunission Chambers
Tuesday 20 No Meeting BOARD RECESS
Monday 26 Offices Closed CHRISTMAS DAY OBSERVANCE
A A | PR e e R T T T

January 2012

Monday 2

Offices Closed

NEW YEAR'S DAY OBSERVANCE
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Citizen Committees, Boards, and Authorities
2011 Expirations and Vacancies

YACANCIES

Affordable Housing Advisory Committee
Full Board: (Two Appointments)
Human Services Grant Review Committee
Individual Commissioners: (Commissioner Dailey — two appointments)
Leon County Sales Tax Commitiee
Tndividual Commissioners: (Commissioners Akinyemi, Dailey, Desloge, Dozier, Maddox, Proctor, and Sauls)
Palmer Monroe Youth Center and Restorative Justice Program Executive Committee
Full Board:  (One Citizen Appointment) '
Research and Development Authority at Innovation Park
Full Board: (One appointment)

EXPIRATIONS

September 30, 2011

Council on Culture and Arts
Full Board: (Four Appointments)

October 31, 2011

Tourist Development Council
Full Board: (One Appointment)

Pecember 31 2011

Human Services Grant Review Commiitee
Individual Commissioners: (Commissicners Akinyemi, Dailey, Desloge, Dozier, Maddox, Proctor, and Sauls)
Library Advisory Board '
Individual Commissioners: (Commissioners Akinyemi, Dailey, Desloge, and Sauls)
Value Adjustment Board
Full Board: (One Citizen Appointment)

December 2011 (Full Board Annual Appointments)

Apalachee Regional Planning Council
© Full Board: (One Commissianer Appointment)
Canvassing Board
Full Board: (One Commissioner Appointment - Substitute)
Full Board: (One Commissioner Appointment — Alternate Substitute)
Value Adjustment Board
Full Board: (Two Commissioner Appointments)







Leon County
Board of County Commissioners

Cover Sheet for Agenda #1

October 25, 2011
To: Honorable Chairman and Members of the Board
From: Bob Inzer, Clerk of the Court
Title: Approval of Minutes: September 13, 2011 Workshop on the County’s

Economic Development Activities; September 20, 2011 Workshop on Primary
Health Care; and, September 20, 2011 Regular Meeting.

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ David Reid, Finance Director, Clerk of the Court
Division Review:

Lead Staff/ Rebecca Vause, Board Secretary
Project Team: :

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option#1:  Approve the Minutes of the September 13, 2011 Workshop on the County’s
Economic Development Activities; September 20, 2011 Workshop on Primary
Health Care; and, September 20, 2011 Regular Meeting.

Attachments:

1. September 13, 2011 Workshop on the County’s Economic Development Activitics
2. September 20, 2011 Workshop on Primary Health Care

3. September 20, 2011 Regular Meeting
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
WORKSHOP
County’s Economic Development Activities

: September 13, 2011

The Leon County Board of County Commissioners met for a Workshop regardlng the County's
Economic Development Activities on Tuesday, September 13, 2011 at 12:00 p m.,

Maddox, Kristen Dozier and Bryan Desloge. Also present were County Admm1strator Vincent Long,
County Attorney Herb Thiele and Board Secretary Rebecca Vause. 7 :

Facilitator: Ken Morris, Director of Legislative Affairs and Econo
participants included Wayne Tedder and Roxanne Manning, BEAC 0
McDevitt, Growth and Environmental .Management; Cath_fme K”" 1St, Leon Co

County Administrator Long provided an 1ntroduct10n to™ \wa
will provide information on two specific areas: 1) the Countjr@;égg
efforts to assist and grow local businesses, and 2) results of a55] rvey of local busmess owners, led by
Commissioner Akinyemi, to identify way to s imulate job creahonﬁand Jimprove the local econcmy. Mr.
Long noted that staff will present a numbel%o ﬁndmgs and recommendatlons (based on the results of
the survey) for the Board’s consideration Ponthes

with timelines and assemble a LEADS Team %g mterd
progress of the recommendations and action plan gﬁ% %“E&
reports on the progress of econo | ;

ental personnel to regularly monitor the
atsthe Board will be provided regular

The Workshop was then tumed over 0¢Ken Morris :who utilized a power point presentation to convey
to the Board 1} the countf?s;y ongoing job¥creation effo S and 2} survey findings and recommendations.
A great portion of MrA‘ oms prese Btion was foctiZed on survey feedback. He indicated that the

goal of the job creatlon survez was ‘o “,lde%tlfy W, a‘%‘l“’ role, if any, the County may have played in

Based ontlie resport €5 tecei 5, Survey, a listing of findings and recommendations were
compﬂeﬁ%@ This data wask r nd elaborated on by Mr. Morris. Following is the list of

recominendations as offerediby, staff fqé:,,e Board’s consideration.

Business*Recruitment & Expansion:
Actease the m tmg of the County’s economic incentives toward local busmesses and

‘ He Board’s interest and threshold, if any, for providing additional upfront
incentives sugh¥as constructing a speculative building or offering cash incentives to develop a
shelf-ready pckage for prospective businesses.

s R3. Continue to proceed with the infrastructure sales tax extension (Blueprint 2000) with an
emphasis on community involvement and seek guidance on setting aside up to 15% of the tax
revenues for economic development purposes which may include shelf-ready incentives.

* R4. Modify the Targeted Business Program to appeal to more small husinesses and -certain
non-profits to capture targeted sectors that may not qualify for QTI.

e R5. Renew the County’s agreement with the EDC to provide comprehensive economic

" development and job creation activities.

m

Workshep: Economic Pevelopment ' Page 1

September 13, 2011

1
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e R6. Consider offering low cost leasing opportunities for certain County owned properties to
startup businesses, expanding businesses, and/or businesses relocating to Tallahassee.

e R7. Continue to grow the tourism market through aggressive marketing and public relations
techniques.

Coordination of Efforts & Perceptions:.
s R8. Continue to leverage partnerships with local universities, hospitals, public and private
sectors for job creation opportunities through the efforts of the EDC.
* R9. Continue to review opportunities to combine purchasing povgeﬁi“nﬂ'l the Cons‘ututwnal
Officers, Clty, School Beard, and neighboring counties. é:a Sy

Department’s marketing materials for repackaging.

Growth Manae‘ement & Permitting: e ‘
» RI12. Increase the awareness of the County FiréfE al ’I‘rack Permitting Pro f,and PrOJect
Manager Concept through industry groups, leaders, and economm developmen‘sf : Aftners.
* RI13. Expand the Project Manager Conceptgét a‘”1nc1udu:-: oh).-site pemuttlngf’" assistance for
business expansion and work with partner oré6 mlzatlons %’Mdenufy interested business
owners.
¢ RI14. Partner with the EDC to proactively seek app%mts for the Concept Plan Approval
Process {Dual Track]} in geographicfdaiéas, targeted for economlc growth {Gum Rd., Tower Rd.,
‘etc.) and market these areas to site consultar ts i i:
+ RI15. Establish an mterdepartmentalg visiont ] g ;pﬁm lead b éﬂ e Department of PLACE, to
identify opportunities to enhance our se se oi;ﬁ acemga'l‘hls will’ also provide a team in place to
*  take on specific projects (Gadsden Street] arwl%ng lot%llall aliassee Mall, Fairgrounds, etc.).
s R16. Develop a demgn@studm within the Eepartment%%‘LACE to assist individual property
OWIErs, developers k%%%‘n professmnals in creating site development plans that

comphment and blend Wlth ﬂl%al design‘§tandards.

i onzed in th%‘%fbg)omprehenswe Plan.

EsxAuthority to meet with City officials to review planned
"-near the Gaines Street corridor and both university
prsh1p opportunities to assist with the financing of urban infill

Hospita ooy
-;%Rf‘ Direct the EDCiand Coufity staff to fast track Capital Regional Medical Center’s Targeted
Bugiess Program application which seeks to add an eighth floor to the hospital and create
moréititan 100 health ffare jobs by Spring 2013.

Workforce & Infrastructure-

» R20. Take%f{llsadvantage of the temporary changes to the local financial contribution formula
under the QTElgprogram, specific to the capital area local governments, to entice business
expansion arfd relocation in an effort to diversity the local econcmy.

* R21. Review additional procurement, training and outreach opportunities under the County’s’
MWSBE program.

¢ R22. Continue to advocate on behalf of the state workforce while working to diversify the local
economy.

s R23. Renew the County’s interlocal agreement and Service Plan with Workforce Plus to provide
comprehensive workforce and job placement services,

Workshop: Economic Development _ Page 2
September 13, 2011
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Airport & Utilities: -
e R24. Include the development of a Grateway Corridor from the airport to downtown in the
reauthorization of the infrastructure sales tax.
+ R25. Request a joint County/City workshop to address the City’s interest in developing a CRA
at the airport.

Taxes & Fees:
e R26. Direct the Departinent of PLACE to address concurrency 1ssues through its series of
agenda items in response to statutory changes in growth managemerifdaws adopted during the

T

2011 legislative sossmn

Universities & Innovation Park: o
o R27. Participate in the upcoming Town and Gown forums a”ﬁ’”d' schédul

to the Board.

+ R28. Request a presentation or workshop on Innovatigi
the next 12-18 months).

Access to Capital: s ;
s R29. Allow the private sector to evaluate thegwappropnate leve.‘%of risk assoc1ated W1th business
loans to resolve these lending concerns. -ﬁf’

+ R30. Review the progress of Vision 2020 and its 1nvestme§51ilﬂ in local ventures.

Mr. Morris concluded the presentation by ré@fatmg that staff would;ghke to establish a LEADS Team to
oversee the recommendations, and those off Caibmth i fl

" Chairman Dailey voiced appreciation to r, _
acknowledged the efforts of Commissioner Akinyemi i 1%

Commissioner Maddox share,d his /s on a nuinber of recommendations. These comments
included 1) if balanced preperly, microlgans could @fx&owde another outlet for potential businesses (R2);
2) interested in using gdEportion of tliey proposed ‘1 VW rastructure sales tax monies to facilitate
additional partneringppoxt nities ‘&m secondaxy ed eatmn (R3); establish a LEADS Team to review

i ; ns tha a_re not working, outdated or irrelevant; supports

ed thdse individuals who participated in the survey and voiced his
the comments gﬁ%e by Commissioner Maddox regarding microloan opportunities and
/ sales tax monies for economic development. Commissioner Akinyemi
offered threc¥additional propgsals for the Board’s consideration: 1} Document the high volume of
vacant buildin eon Colnty and create policies and incentives for their adaptive re-use; 2} Create
policies that will eneoura% manufacturers to locate here, and 3) Support the efforts of the Innovation
Park Board in the transition from being primarily a research facility to being a national research and
manufacturing hub éﬁ addition, Commissioner Akinyemi distributed the following documents: 1) an
article written by Tallahassee Democrat Business Editor Dave Hodges; 2) My View column written by
Commissioner Akinyemi on the County’s efforts to help augment economic development in the
communify, and 3) comments from Esther L. Tumer and John Outland respending to the
Commissioners’ My View column.

Workshop: Economic Development Page 3
September 13, 2011
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Commissioner Desloge suggested that this type of undertaking be done on a more routine basis, as
there are a lot of services being offered by the County that is unknown throughout the community. He
also mentioned the need for minimum standards, per job or opportunity, and questioned how to
measure “success”, Commissioner Desloge dialogued with staff and EDC representatives regarding
his suggestion to maintain a database of vacant properties, to include federal, state and local
government properties, It was noted by Mr. Morris that the EDC Web site currently contains this type
of information.

Commissioner Dozier provided comment and inquiry on several items, suchias the possibility to fast
track potential projects to better take advantage of the recently passed QTltiegistation, which expires
in 2013. She ascertained that, based on the process and time lags, the,Eounty has done all it can do
expedite these type projects She suggested that more focus beff %}{”ced on creating “walkable
. G,
environments® and a “sense of place”; as businesses are genegall more%s,}iccessful within these
settings, as evidenced by Midtown. Commissioner Dozier comment i on the things” being done
at Innovation Park and highlighted the Authority’s focus g ,\\1% b Additionally, she
menticned the interest by the Tallahassee Builders Assn (an ,_posmbljf other builditig ogganizations) to

partner with the County to better connect with the p fiblic on septic tank techi 198237 Lastly,

.-;,

Commissioner Dozier suggested the scheduling of a wor 'hop tor’d1seuss the possibility; Mg;%f redirecting
some of the close to $4 million allocated for a performm arts ce te%&PAC) for otherggapital projects;

and specifically mentioned spending $1.2 million to plae cover s?the proposed amphltheater at

Cascades Park. She indicated that the PAC Board has exp s&), 1ts support for the idea and opined

that the action would generate “good culture and arts and eco;o' ;mc development” for the community
in one year. Wé{%ﬁfiﬁg_

Dot

afe)o)x 1 '-.ost comprehensive economic

development discussions conducted by the County and%l oks forwa!]-_;;d to the unplementatlon of the

recommendations. She too remarked on the ne%d to ’ocu'“

: in play regardlng this effort. It was shared by
ed to atten a meeting with City Commissioner Nancy Miller
een d1scussmg§yth1s issue and will report back to the Board.
S port for’the suggested use of PAC monies to fund a cover

Commissioner Dozier tshe was in
and interested stakeholdets, who ha;g
Comrmssmner Desloge alse) ex @{ese

Comimissioner Maddox movedy duly seconded by Commissioner Dozier, {o approve Opfion 1, as
amende prove all of the récommendations for continued improvement associated with the County s
economic development actwmg% and a) establish a LEADS team that covers requlation review; b) hold a
workshop, preferably this ﬁ to discuss the allocation of each of the five cents in the TDC bed tax,
specifically to foctiston the<2AC.

Commissioner AkiRyeri? offered the following friendly amendment to the motion: 1} document
the high volume o li&ggcant buildings in Leon County and create policies and incentives for their
adaptive fe-use; 2)%Create policies that will encourage manufacturers to locate in Leon County;
3) assist Innovation Park in the transition from being primarily a research facility to being a
national research and manufacturing hub, and 4) give consideration to a microloan program,
Commissioner Maddox accepted the friendly amendment.

Workshop: Economic Development Page 4
September 13, 2011
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Commissioner Proctor spoke of the need for a County Office of Economic Development and distributed
corresponidence expressing his support for all local tax dollars (County, City and School Board) to be
recycled and reinvested into local banks, which could be leveraged to make funds available for
microloans, In addition, Commissioner Proctor expressed disappointment that the discussion has not
included redevelopment of the fairgrounds and purchase of property across from the Flea Market. He
opined that both projects are “big, bold and actionable”, are located within the southern strategy,
would provide shovel ready jobs and requested that conmderatlon be given to their inclusion in the
action plan. Lastly, Commissioner Proctor referenced the President’s Job Bill and asked that staff be
directed to pursue a share of the $400 billion for the County.

m. 1 } rewszt the concept of

; 9&5 between the County, City
ntow“*local banks 3} include the
St ny portion of the $400

_”rﬁmtss:oner Proctor’s

Commissioner Proctor requested the following amendments to the motif)
establishing an Office of Economic Development; 2) pursue collaborativ
and School Board to deposit and reinvest ail tax dollars collectg
redevelopment of the fairgrounds in the action plan, and 4) direct sta :
billion from the President’s Job Bill. Commissioner Mad#dox * cented

B

amendment #4: however, did not accept the other three amendment&offered
»-r:;

Upon his request, Commissioner Proctor received add‘"’ti’énal mformatmn from stz“ff ;gardmg the
Community Redevelopment Area (CRA) current focugé St 1o

Place initiative.

\

tithe portion of his amendment to the
motion regarding Innovation Park. Commiggsioner Maddox requegfé%d that the amendment be rewritten
as “Support Innovation Park in its initiativeknioving forward ag%gcj@f‘ermmed by _their Board, from a
research facility to an economic development%fﬁib s his rewording“was supported by Commissioner
Akinyemi and Ms. Kunst. :

Commissioner Proctor voiced conce =d toF o ..? ithe QTI program did not only ta.rget

); Sodnfirmed A\%}h Comm1ssmer?" Akinyemi that his amendment regarding .
; of, vacarn @%ﬂdmgs could be incorporated into staff
aﬁé‘%ﬁﬁn *back policy recommendations that encourage the

recommendation R2 as “a_dilective

reuse of vacant commercial propetties”. i N

= . {
The motiofira issioner Maddox: Approval of Option #1: Approve all of the
recommerndations for tinued‘w;vement associated with the County’s economic
development activities, tat) establish a LEADS team that covers requlation review; b) hold a

worﬁ%ret‘erﬂbl this¥fall, to discuss the callocation of each of the five cents in the TDC
bed tax, specifically to oc‘“"‘i Sl on the PAC; ¢

- 5 ; i dap puse; incorporate into staff
recommendati %RZ a d:reﬁi:lve to brm back ollc recommendatmns that encourage the reuse
of vacant commercxal QropertieS' d] create pohc1es that will encourage manufacturers to locate

ae tal—re eh—a Ras np-hubs sum:ort Innovatmn Park in. 1ts
initiative movmg forward as determmed b thelr Board from a research facility {o an economic

development hub; f] bring back information on _micro-lending opportunities, and g) direct staff
to pursue any portion of the $400 billion Job Bill.

The motion as amended carried 7-0.

s e e i ———————————
Workshop: Economic Development Page 5
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Adjourn:

There being no further business to come before the Board, the workshop was adjourned at 2:31 p.m.

LEON COUNTY, FLORIDA

ATTEST: Some

BY: T

- N :
John Dailey, (%lgﬁ%énnan.{

Board of CountyCommi

BY:

Bob Inzer, Clerk of the Court
Leon County, Florida

S ——
Workshop: Economic Development Page 6
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
- WORKSHOP
Primary Healthcare
September 20, 2011

The Leon County Board of County Commissioners met for a Workshop regarding the proposed FY
2011/20112 funding allocation for the Primary Healthcare Program on Tuesday, September 20, 2011
at 12:00 p.m.

Present were Chairman John Dailey and Commissioners Akin Ak.lnyen} 4 Jatie, Sauls, Nick Maddox,
Kristen Dozier, Bill Proctor and Bryan Desloge. Also present were Cour "/Admlmstrator Vincent Long,
County Attorney Herb Thiele and Board Secretary Rebecca Vause.

Chairman Dailey convened the workshop at 12:00 p.m.
i%flth the proposed

at therBoard, at its
its curgg‘{lt level of fund; g” for a total of

June 27 Budget Workshop, approved the Program
$1,739,582; and additionally, the Board requested{s'“w onal _I;mahon regarfing Neighborhood
Health Services (NHS) plan to seek a Federally Quahﬁed“} althe n-ter Look-a-Like designation. He
advised that Bond has requested an additional $430, 000_ d NHS has requested an additional
$400,000 over last year’s funding. 5

County Administrator Long turned the workshop VEE, :%to Candme ! ﬁ Health and Human Services |
Dlrector Who in turn introduced other worksh?ﬁ\ irtic] %ants: élan Rosenzweig, Deputy County
SOTA chee Center; Glen Davis, Director,

Thompson, FAMU Pharmacy; Dr.

State Office of anary Care Karen;-?Wendland »iwg‘éare
Kendall Campbell, Medical Dﬁggfor - :Qi@

e t@%
Ms. Wilson utilized a poweﬁl’gomt presg Tiation to P me a detailed review of the Primary Healthcare
Program, a history of fundu;lﬁétagranted lzfi'rP "3Hd information on the additional funding being
requested by Bond ($430, O@@f%and* She noted that prnna.ry health services are

prov1ded through CareNet parmgf”§y’§ond“ )

rh{.,ook-a-Lﬂce Plgo“é”ram This information was shared as a result of discussions by the
Board durmgg;t_ EBudget Workshop regarding a request from NHS to Bond, for a Letter of Support for
their apphcatlon""to become a_ Federally Qualified Health Center ( FQHC) Look-a-Like, and Bond’s
decision to not prowde the le er of support. Ms. Wilson provided an update on NHS’s status to
become a FQHC. The Btﬁ learned that NHS received a letter of support from Primary Care of
Southwest Georgia andggdpplication was made to the Health Resources and Services Administration
{HRSA) for a Planmngﬁ%Grant {to prepare to become an FQHC Look-a-Like]. NHS has received

notification from HRSA of the grant award.
This concluded staff’s presentation and the Board assumed discussion of the issue.

Commissioner Maddox moved, duly seconded by Commissioner Sauls, approval of Options 1, 2, 3, & 4
1) Accept staff’s overview on Federally Qualified Heaith Centers and Look-a-Likes; 2) Approve funding
Jor the Primary Healthcare Program for a total of $1,739,582 as follows: Bond Community Health
Center, $805,140 (Primary Care $332,052; Women and Children’s $245,588; Pharmacy $177,500;
Mental Health $50,000); Neighborhood Health Services $466,740 (Primary Care $416,740, Mental
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Health $50,000); Apalachee Center, $157,671 for Mental Health Services; Capital Medical Society
Foundation’s We Care Network, $130,043; Florida A&M University Pharmacy $177,500; and Florida
Healthy Kids/KidCare $2,488 and authorize the County Administrator to execute corresponding
contracts in a form approved by the County Attorney, 3] Approve the Agency for Healthcare
Administration Letters of Agreement for matching funds for Bond Community Health Center grants for
Dental, Emergency Room Diversion, Expanding Access to Care and Uncompensated Care, and 4) Retain
the additional $188,805 in the reserve account and do not allocate at this time.

Commiissioner Desloge discussed with Mr. Davis the difference and benefits to being a federal look-a-
like as opposed to a Federally Qualified Health Center (FQHC) (currentlyiachleved by Bond) and the
process utilized by URSA to authorize the designation. He ascertai ed«from Dr. Campbell that
attaining look-a-like status would allow NHS to leverage Medicaid Medicare funding, receive
reduced drug rates and prov1de a platform to increase their con3 u lty offerings and programs.

a n§~:or‘nevvhat troubled by
S’ designation is not

th,,(1 ‘gwo ag%%les working collaborahvely to help
the indigent in the community. He requested additional 1n£e atmn*ﬁ;gm Ms. Wilson on the Planning
Grant award recently received by NHS and from Mr. Rlchard' W the réeasoning behind the refusal by
port.

Comm1ssmner Dozier asked Mr. Davis to expla:ﬁum&qrenabout HRSAWE "oy Information Notice 2007-09,

which states that there are situations whel‘?%&t ma"”y" beﬁ appropri; ,fe and beneficial to have some
overlap. She conveyed that she would supportithe mo’ﬁmn "thp,«ﬂoor to maintain the current level of
funding; however, noted that the tigvﬁo add1t10na1\¢fund1ng requests: fs*are indicators of the need within the
commumnity that need to be addres . She Yernarked thﬁ@r federal dollars should be leveraged
whenever possible. She tooggas dlsapp(‘amted tha@HS had to go outside of the community to receive
its letter of support and h éd that thejitwo health scrvice providers’ would partner to serve the needs
of the community. s i

Per Commissioner Proctor’s reques

Board: ; ‘
. 1al Prolects and Legislative Affairs, Florida Assn. of Community

Healtﬁ?" Centers résPonded to ‘Giiestons from Commissioner Proctor regarding service area
over%a ; support of FCs tl%;oughout the State and how Leon County compares in its
~sup grt, to name a fewdas - ,

. Keéndall Campbell i edica.l Director, NHS, requested the Board’s support of its application
and buﬂehng assistange; and shared that the additional $400,000 budget request would
provide staxtup fund@fér three new programs (chronic disease wellness clinic; pediatrics
program/ ob e artnershlp with TMH, and HIV clinical care partnerships with FAMU
pharmacy team E TMH)

e J.R. Richards O, Bond, an overview of the services offered, service area, its target
population; population served; growth rates, funding shortfall and its community impact.

e Dr. Temple Robinson, Chief Medical Officer, Bond, information on its additional funding
request of $430,000; which will be used to fund salary and wages for an OB/GYN physician;
Advanced Registered Nurse Practitioner/Midwife, and Psychiatrist.

Chairman Dailey offered an opportunity for other workshop participants to address the Board.
+ Karen Wendiand, We Care, on behalf of the 315 physicians, and 52 dentists who volunteer
their care, thanked the Board for its consistent funding. She highlighted their partnership
with Bond and NHS, which she noted decreases the demand on the WeCare network.
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* Michael Thompson, FAMU School of Pharmacy, thanked the Board.for its continued funding of
pharmacy services at NHS. He noted that FAMU has dedicated a total of $96,000 for a full-
time pharmacist, along with professors and students. He alse mentioned the medication
therapy management initiative, which has won national acclaim.

» Dr. Jay Reeve, Apalachee Mental Health Center, echoed the appreciation to the Board for its
support and mentioned that County funding for outpatient indigent care allows them to
maintain a three day a week open medication clinic, which is particularly important for
psychiatric clients who are being discharged from jail. :

Commissioner Proctor continued his comments. He pointed out thatgthe local providers do an
outstanding job in the services being offered; however opined that the Coun nb conjunction with the
City, needed to “redouble” its commitment in this arena. He suggestedﬂmt the City and County find
some mechanism to fund indigent, such as the use of a % cent sales axx‘%
; "*z
Suzanne Cramer, NHS Consultant for its look-a-like designation, %vas reques;eq to address the Board. -
She provided a detailed overview of the NHS initiative and B Fig) ci'géut the f)‘emn?ﬁts to be obtained by
the community by having another health care provided de§1 )

Commissioner Akinyemi established with Ms. Crames that a i&tter of support fo #NHS from Bond
would signify to URSA that an “atmosphere of coll%t%oratlon” e?ﬂsted within the‘r%ommumty Ms.
Cramer stressed that this initiative provides an opportumty to“é‘?é"o‘rﬁ)& together in a comprehensive
manner to illustrate how better to serve people, to bettciy fmaxu:mze revenues and to show how
providers can coordinate services so that the &ée is not a dupllcatlo of services. She stated that Bond’s
refusal to provide a letter of support at thr%gfpomt is irrelevant agﬁtheg% have partnered with another
look-a-like in Georgia who is willing to help th‘v«the process“ Sl’fe noted however, that NHS
volunteered to provide Bond with a letter of supgort fc{k%‘ff%sermce a_neé competition apphcatmn which
ey v

is required to be renewed every four to five yearss, >

Commissioner Maddox ascertamed om - staff that the Céimmunity Health Coordinating Council

k-

(CCHC) was formed and meeﬁ%’e@laﬂ%o addres&ithe healthcare and healthcare funding challenges

in the County.

Commissioner Sauls pointe th

e
s L
current level of fundmg was mam Bie

ed. Sho:a"vome(iP support for the motion on the floor.

P 'Wi e 4,
Comrmssmneozi f the ii @g&ance of partnerships and wondered if the CCHC should be
directed to pemﬁcally loo collaborah i i

4
At the ift jon of the Comm ssion, Drell Jones, Treasurer of the Bond Board of Directors and Otis

Kirksey, Chairman of the NHSoard of Directors, appeared to share comment on behalf of their
respective orgafizations. ‘ -

Commissioner Proctoibrefefenced the abundance of information presented and suggested that a .
special group be convéned to receive the information and assist the Board in determining how to
merge the strengths gfFthe community and move forward. He also mentioned the possibility of
utilizing revenue from a % cent sales tax to fund healthcare. Lastly, Commissioner Proctor asked Dr.
Homer Rice, Dr. Holifield, Dr. Campbell and Mr. Richardson to meet with him on how to help the
approximately 35 persons in the community who are unable to access medications to treat HIV.

Commissioner Maddox confirmed with Ms. Wilson that the Community Health Coordinating Council
will include in its report to the Board recommendations for additional funding sources for indigent
healthcare.
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Commissioner Maddox moved, duly seconded by Commissioner Sauls, approval of Options 1, 2,
3, & 4: 1) Accept staff’s overview on Federally Qualified Health Centers and Look-a-Likes; 2)
Approve funding for the Primary Healthcare Program for a total of $1,739,582 as follows:
Bond Community Health Center, $805,140 (Primary Care $332,052; Women and Children’s
$245,588; Pharmacy $177,500; Mental Health $50,000); Neighborhood Health Services
$466,740 (Primary Care $416 740, Mental Health $50,000); Apalachee Center, $157,671 for
Mental Health Services; Capital Medical Society Foundation’s We Care Network, $130,043;
Florida A&M University Pharmacy $177,500; and Florida Healthy Kids/KidCare $2,488 and
authorize the County Administrator to execute corresponding contracts in a form approved by
the County Attorney; 3) Approve the Agency for Healthcare Administration Letters of
Agreement for matching funds for Bond Community Health Ceﬁfiﬁfé‘rggrants Sfor Dental,
Emergency Room Diversion, Expanding Access to Care and Uncomp“énsat‘z\d Care, and 4} Retain
the additional $188,905 in the reserve account and do not alld ate at this time. The motion

carried 7-0.

Adjourn;
There being no further business to come before the Board

ATTEST:

BY:

Bob Inzer, Clerk of the @%Wn
Leon County, Florid
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
REGULAR MEETING
September 20, 2011

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p.m. with Chairman John Dailey presiding. Present were Commissioners Akin Akinyemi, Nick
Maddox, Bill Proctor, Kristin Dozier, Bryan Desloge, and Jane Sauls. Also present were County
Administrator Vincent Long, County Attorney Herb Thiele, Finance Director David Reid and
Board Secretary Rebecca Vause.

Invocation and Pledge of Alleﬂance
At the invitation of Commissioner Kristin Dozier, the Reverend
at St. John’s Episcopal Church provided the Invocation. C
Pledge of Allegiance.

Awards and Presentations
¢ Commissioner Bill Proctor presented a Re;ol_, tion Eg the Students

{ot"SWAT, which is a Statewide
ee future. SWAT is hopeful that
smn makers who support their

N

state leadership will take n tice of local deei
€% =ban on candy-flavored tobacco

movement and will aid them%; h, for a statewma
, products. \1@ e

e Scott Bonnell, Founder and CEO § I-Iope {oiHaitl”, spake of the plight of the hungry

around the World the nation and ih%our, é%ﬁﬁ% I—Ie presented-information on a

food packaging eventﬁentlﬂed “Neighbers Helpmggl Neighbors”, which will be held at

Godby High Schoo]ﬁo‘%m@o%\ber 1, 2011 at 9 00¥a.m., and 1:00 p.m. The cost to

partlc1pate is $50iper perso%%hlch buy the ingredients for 200 meals. The aim of

the event is tg package 100,,@00 meals that will be donated to the Second Harvest Food
Bank of th@*&g Bend ﬁ’le urged partlfglpatmn by the Board and stated that
contributions gé".n " 9 #d  additional information found at

B t prov1d alhauve care services to cmzens in eight counties. Last
5 ear Covenant Hogpice served over 6,000 people in their service area, many who were
'a‘%ie to afford palﬁatwe care. She shared that Covenant Hospice needs volunteers.

Project atithe Sc’hd Waste Management Facility. He noted that the project is being done
at no cost togthe County. Mr. Locklear also provided information on House Bill 7243,
which established a 75% recycling goal by 2020, with goals to be met at incremental
stages. The. pilot project involves a process labeled “Organic Recycling Biomodule”
{ORB), which converts organic waste to energy. A sampling, of benefits from this
process include: 1) production of renewable energy; 2) reduction of landfilling, and 3)
reduction of greenhouse gases.

The benefits from the Pilot Scale Study Project include:
* Verifying theoretical methane generation rates;
* Determining optimum moisture levels
e Temperature variability;

Regular Meeting and Public Hearings Page 1
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e Waste volume reduction rates;
¢ Analyzing characteristics of the compost end product, and
» Demonstrate viability of low-cost organics progressing.

Mr. Lockleai concluded his presentation by stating the preliminary data is very
encouraging and offered to return to share with the Board the more definitive results
from the project. Chairman Dailey, on behalf of the Board, invited Mr. Locklea.r to come
back and provide a follow-up report to the Board.

Commissioner Akinyemi expressed his appreciation to Mr. Lockle
He ascertained from Mr. Locklear that the current collection s'
by 30 square) and that finances, along with process and collectlon were the key factors
to expansion of the project. Mr. Locklear stated ho Save that with effort and
participation of local restaurants, hospitals, pnsonszg‘? isibnniversities, etc. the
County could manage a 50 to 100 ton facility, whic e by approximately
20% those items intended for the landfill.- .

ﬂhfor his presentation.
isirelatively small (30

! n‘ed aboﬁ%%the length of the 1dy and how
a county/ pnvate pa.rtnershlp could bhe uéedﬁ s the o thI‘l of materials needed to
sustain the ORB process ) :

University of Florida and Waste 1 \L: , -:\ st

discussions regarding the conversf%srﬁi éﬁr}iwaste to energy* ‘-%t;gld be expanded to create a
Bocklear state%mat HDR was open to looking
drpartner with other organizations,

Consent:
Commissioner Akinyg‘ni%l tCommissioner Dozier, to approve the Consent
Agenda with the excepltio, .of Item 6 wh:ch was pulled for further discussion. The motion carried

70,

1.

’) Hearing Reardmg the Bay County, Florida Industrial Development Revenue-
Seres 2015};’ egarding the Goodwill Industries Big Bend, Inc. Project for Tuesday,
Gl wat 6:00 p.m.

2. Adoption ofProposed Revised Policy No. 03-14, “Annual Evaluations and Pay
Ad_]ustments for County Administrator, County Attorney, and Executive Director,
Tourist Development Council”

The Board approved Option 1: Adopt the proposed revised Policy No. 03-14, “re-titled
“Annual Evaluation and Pay Adjustment for County Attorney”

Regular Meeting and Public Hearings Page 2
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3. Ratification of Commissioners’ Appointments to the Housing Finance Authority

The Board approved Option 1: Ratify the reappointments to the Housing Finance
Authority by Commissioners Dailey, Desloge, and Sauls.

4. Approval of the Annual Contract Between Leon County and the State of Florida
Department of Health for the Provision of Public Health Services

The Board approved Option 1: Approve the Contract between Legn County and the State
of Florida Department of Health for the provision of public health»servzces in an amount
not to exceed $237,345, and authonze the County Admmtstrgto *o exetute.

f‘

The Board approved Options 1, 2, & 3: 1) Accept GhEF Florida Depd“ftment of Health
“Reducmg Racial and Ethnic Health Dtspantzes f’CIosmg the Gap” Grant 1 efAmount of
$130,000, and authorize the County Admtmst ator to«%gxecute an Agree%tmen? in a form
approved by the County Atftorney; 2) Apprév 'the execf'utlon of an agréement with the
County’s grant provider, Capital Area Health S art Coahtlo ‘,;tg implement a portion of the
“Closing the Gap” Grant, and authorize the C‘%f ty Administrator to execute the
agreement, in a form approved byﬁthe County Attor%ey, and 3] Approve the Resolution
- and associated Budget Amendment# quest for the Clo”b the Gap Grant in the amount

of $1.30,000.

6. Approval to Renew the Agreeme t Betweenh'I’;":og “r@(f'..‘,ounty and Apalachee Center,
Inc. for the Provisionof;State-Manda %aker ‘¢t'and Marchman Act Services for

FY 2011/12 o @ﬁ'

& ;
County Attorney' ' }3 confi'i"l“ned that.(there was no conflict of interest by Chairman
Dailey servmg asa Voluntee dﬂmember of the Apalachee Center.

oni S \ duly seconded by Commissioner Akinyemi, approval of
@pﬁon 1: Approv%?:e rendi %gof the Agreement with Apalachee Center, Inc. for Baker

.Act and Marchmdnéict mandated services in an amount of $638,156 for FY 2011/12,
arinty Adinistrator to execute. The motion carried 7-0.

The Board, approved Option 1: Approve the Agreement between Leon County and
Children’s Home Society of Florida for the provision of State-mandated child protection
examinations for FY 2011/ 12, and authorize the County Administrator to execute.

8. Approval of the WORKFORCE plus Workforce Services Plan and Approval of the
Renewal of the Interlocal Agreement for Workforce Development Services

The Board approved Options 1 & 2: 1) Approve the WORKFORCE plus Workforce
Services Flan, and 2) Approve the renewal of the Interlocal Agreement with WORKFORCE

Regular Meeting and Public Hearings Page 3
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plus and partner organizations for workforce development services, and authorize the

County Administrator to execufe. )

9. Approval of Payment of Bills and Voucher Submitted for September 20, 2011, and
Pre-Approval of Payment of Bills and Vouchers for the Period of September 21
through October 10, 2011.

The Board approved Option 1: Approve payment of bills and vouchers submitted for
September 20, 2011, and Pre-Approval of Payment of Bills and Vouchers for the Period of
September 21 through October 10, 2011.

10. Authorization to Budget Funds Received by the Super%sor of Electlons from the
“Voting Access for Individuals with Disabilities” Program

The Board approved Option 1: Approve the Res%utlon and
Amendment Request for the $10,872 in reimbursgple,, expendlture"‘ venue associated
with the voting Access for Individuals with Disabil, sy :

g

11. Request to Schedule a Public hearing Regirding Iritent to Use the Umfoi"m Method
of Levy, Collection and Enforcement oﬁ"ﬁoz‘;;%g_i Valbw%m Assessmentifor Windwood
Hills 2/3 Paving Project for November 8, 201 a‘;* : ‘Oép.m and Ratification of
Right-of-Way Easements

§

Ghr
~¢t_;._I'Ler.rz‘rrf:;gi’rrtg regarding intent fo use
qrdsery enforcement of@men-ad valorem assessments

for Wmdwood Hills 2/3 Paving Pro_;ect for‘Nov mber 8, 2@1‘9& at 6:00 p.m., and 2} Ratify

12. APProval of Contrac “No. 5 to «¢he Stormwater Flow Monitoring

The Board a_zg'p;roged Opnonﬁd Approve C@p%%;ct Amendment #5 to the Stormuwater Flow
Monitoring Contraetitiith tﬁ oL %,Wh ruest E onda Water Management District, and authorize
the County Admlrustra?oo exectt

1ghway Lighting, Maintenance, and Compensation
épartment of Transportation

Ordmance Anx,ending the Appeals Process for Site and Development Plans

The Board approved Option 1: Schedule the first and only pubh’c hearing on a proposed
Ordinance amending the appeals process for site and development plans for Tuesday,
October 11, 2011 at 6:00 p.m.

Regular Mecting and Public Hearings ~_______ Page4
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Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will be no
discussion by the Commission)

o Wiison Barnes, 1949 Setting Sun Trail, addressed the high rate of employment of
returning Iraq and Afghanistan veterans and added that the Board missed an
excellent opportunity to address 'the issue at its September 13t Economic

. Development workshop.

» Major Kurt Craig, P.O. Box 11358, US Army Retired, shared the following
information: 1) there are.more people going into military service from Florida than
any other state and 2) Florida has the highest number of returning Iragq and
Afghanistan veterans of which a large number are unemplo ed He requested the
County’s help to address this important issue.

*» Denise Manning, 837 E. Park Ave., an Iragi war veter

' Board move to address veteran needs. i

Pand .advocated that the

General Business

i

15. Appomtment of a County Comm:ssmner to the?“Palmei' Munroe

edrecalled that “fhe Board had

]

assisted- in the establishment of the Executlve 3 Omm%ee@“and its by-laws call for the
appointment of two representatives, a citizen appointment and a County Commissioner

appeintment. Mr. Long admse%
citizen representative, and recq mm
consideration. ¢

at adverﬁsmg‘%s‘- g:urrently being conducted for a

Commissioner Desloge moved, duly e : E‘,‘ommissioner Akinyemi, the
appointment of Commjssioner Nick M&UAdSE to ser egornt the Palmer Munroe Youth Center

and Restorative Jusﬁce Prq%gm Commun:ty Execufive Committee. The motfion carried

16.

Commissiener Desloge offered a friendly amendment directing staff to work with

Neighboriood Hédlth Services (NHS) in looking for a more suitable location to relocate.
The currehtssite is not designed or appropriate to deliver healthcare services.

Comm1ss10ner & Sauls accepted the friendly amendment.

Commissioner Proctor asked staff to “ponder and contemplate” how to bring additional
funding to those entities that provide health to the indigent and poor. County
Administrator Long affirmed that the Community Health Coordinating Committee is
looking at other healthcare funding options; however, would transmit to the
Coordinating Council this specific Board direction.
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Commissioner Sauls amended her motion to include direction to staff to communicate

to the Coordinating Committee the Board’s desire that they identify additignal funding
options for the Board to consider in supperting entities providing health services to the
indigent.

The motion as amended carried 7-0.

17. Authorization to Issue an Invitation to Negotiate for the Solar and/or Other
Electrical Power Production Project at the Leon County Solid Waste Management
Facility

County Administrator Long introduced the iten. He stat%dﬁhat paﬁt efforts have not
produced viable vendors, however, at the request of Comm@smner Akinyemi to agenda

the item, staff recommends issuing the Request to Neg ,
N

%
Commissioner Dozier moved, duly seconded by Co r}l ssioner Ak 4,,yemt approval of
Option 1: Authorize staff to Issue an Invitation tog E}é”g’otzate Jor the Sof&t@“and/ or electrical
Power Production Project at the Leon County Solzdf Waste Management Faczlztyqx’v“
Commissioner Dozier thanked Comm1sslgﬂﬁ%)e_ »Akinyenif Jor bringing th‘ls issue back
before the Board. She remarked on the popularlwﬁfﬁPop Warner football and how
crowded the Apalachee Park is every week-end Wltﬁyéames She mentioned that the
Pop Warner program will contmue to grow and opm,% ’7&1} that the solid waste facility site
was “key land” and could in ‘th £ ture be used g exEﬂand the Apalachee Park.
Commissioner Dozier asked the Bg{a stoferitically thmk aBeht potential options for the

private sector to look at renewablesenergyd p‘ o_]ects and loc’gnng those projects in other

areas of the county, rather than at thg So d Was ‘Management Facility.

Commissioner Akinyemivigacknowledg & the point” made by Commissioner Dozier;
however, stated 1At there%ast land ‘available. He noted that the Board would have
an opportunityy f%%'/rewew th specific opnonstqproposed by vendor, which will include a
location for aj Jref?i%* X able energy prolect »5;’}(}:””

18,  Autho!
Charities

Commiissiener Deslge moved, duly seconded by Commissioner Akinyemi, approval of
Option 1% Authonze the County Administrator to execute the Certification of Local
Govemmentfﬁ’pproval for Nonprofit Organizations form for Catholic Charities. The motion
carried 7-0. {%J

19. Adoption of a Resolution Regarding Federal Funding Cuts in the Community
Services Block Grant and Home Energy Assistance Programs

County Administrator Long introduced the item and stated that the proposed resclution
was brought back at the Board’s direction.

Regular Meeting and Public Hearings Page 6
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Commissioner Maddox moved, duly seconded by Commissioner Dozier, approval of
Option 1: Adopt the Resolution regarding federal fitnding cuts in the Community Services
Block Grant and Home Energy Assistance Programs. The motion carried 7-0.

This concludes general business agenda, the Board entered into discussion of “Commissioner
Discussion” items. :

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

Chairman Dailey reconvened the Board at 6:00 p.m. to conduct the foll

'ng public hearings.

20.

Services MSTU, and Primary Healthcare MSTU ﬁnd%fmage rate
FY11/12. He declared that the tentative budgeffof $235 617,730 is ap
million or 3.5% less than the FY10/11 budget«tﬁ'}

R E R

IGoF

The proposed aggregate Mlluladgﬁg&(r’e‘i"'é '1“9.38 3500 m1lls which is 3.1% under the

aggregate rollback Millage rate of 8,67 68“1111]13 lls. .o

» The propose%ountymde M111agegrate is 7- 85@0 mills which is 3.09% under the
countywide pélibAckRiillage rateif 8.0927 fhills.

» The propgsed Eme?“gé%cy Medma_ln\tSemces MSTU Millage rate is 0.5000 mills
which 1Sﬁg\9% under the Emerge cy-;,Medlcal Services MSTU rollback Millage
rate 012825@4 mills. .

s The propo%%anazxﬁ ealthcare“MSTU Miliage rate is 0.00 mills which is 100%

Hagglﬁﬁiéaﬁiﬁ%»ﬁSTU rollback Millage rate of O mills.

i s 1323 E*ﬁ}ennessee acknowledged the Board’s efforts to control
-H opmed’yaddltlonal measures Would need to be taken in the future

-' drmmstratln, 2) termmate the County’s Recreational Agreement with the City,
‘@siCountydesidents are paying $5 million more for utilities due to a surcharge
imposeddby the City to use the facilities, and 3) remove Waste Management’s
exclusive garbage removal agreement and open this services up to more
competition.
¢ Chairman Dailey expressed the Board’s appreciation to Mr. Baynes for his

engagement and comments in regards to the County’s budget.

« John Gibby, 4887 Gum Road, shared with the Board a video showing what it’s
like to live next to the Leon County Transfer Station. In addition, he asked the
Board to consider using some of the operating budget surplus revenue to
purchase and install a commercial-grade tire wash. _

+ County Administrator Long responded that there are monies set aside to
purchase the equipment in this year’s budget. '

Regular Meeting and Public Hearings Page 7
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Chairman Dailey closed the public hearing.

Commissioner Desloge moved, duly seconded by Commissioner Akinyemi, to approve
Option 1. Approve Resolution 11-52, adopting the final FY11/12 Countywide millage rate
of 7.8500 miils. The motion carried 7-0.

Commissioner Proctor moved Option 2, as amended: Approve Resolution 11-53, adopting
the final FY11/12 Countywide budget, agnd instruct staff to use the $187,000 in

contingency to ensure that employees earning $70.000 and above receive a 1.5% salary

increase. The motion died for lack of a second.

that the motion be amended to include 1} a d1r=ect1on to: 1sta_ff to review the fire
administration costs, and 2) suggested the, oard“"gonmder%__
run recreational department. Commis§io
amendments proposed by Comm1ss1oner4Proctor
¢ Commissioner Maddox indicated an %mterestgm makmg a motg

iT 7 that these
issues be considered at the Boardx&Rq{qeat @halrman Daﬂey%ggested that
the Board conclude its business regardmg\ thes a%%ppon of the budget and he
would return to Commissioner Maddox fé’i‘*ifa*gy otion at that time.

* Commissioner Proctor articulated that he w ﬁld not support the motion and

o

questioned the Board’s deglh“sqlon\to segregate tl"f 3 g@leﬂrg» increases. He stated for
the record that his vote standsﬁiasra‘ nal for h1§*sﬁf§f50rt for a 1.5% increase for

all employees 4

= Qﬁ%
Commissioner %ad ox mov wduly second by Commissioner Sauls, to approve Option #3:
to adopt the ﬁna’l FY11/ 12‘%}; .edxcal Services MSTU millage rate of 0.5000

mills. The motloniﬁg'amed YA

i
Commissioner Sauls'%gved duly seconded by Commissioner Dozier, to approve Option
#4: Amt ’theﬁ Jinal FY131 AI 2 Emergency Medical Servzces MSTU budget. The motion
carfiBl 70 Sy i

. Cosm.tn‘lssmner Eleloge asked if there is a point in time when the MSTU could be

ehmm ted. ty Attomey Thiele responded that the Board has the authority to

ider this at some pomt

. Comm1s‘e' oner Maddox established that 2005/2006 was the last time a MSTU was
attached to primary health care.

¢ Commissioner Proctor stated that the MSTU serves as a conscious reminder of what
the Board once tried to do in its endeavor to fund healthcare for the indigent.

s Commissioner Akinyemi stated that, at some point, there needs to be a community
dialogue regarding primary health care funding and suggested that the Board
consider forming a citizen action committee to help promote the issue,

* The motion to adopt Option 5 carried 7-0.

Regular Meeting and Public Hearings Page 8
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Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Option
#6: Adopt the final FY 11/ 12 Primary Healthcare MSTU budget. The motion carried 7-0.

County Administrator Long thanked the Board for its passage of a “responsible budget”
during a very tough budget year. Additicnally, he acknowledged the work of County
staff, who will be doing more with less and complimented budget staff for their work to
prepare the budget.

Chairman Dailey too acknowledged the efforts of the budget staff in assisting the Board
with the upcoming budget and menticned that the Board couldq not have passed the
budget without those efforts,

21. First and Only Public Hearing on Adoption of the Cap1tai%lmprovements Schedule

Commissioner Maddox moved, duly secondgd by Sommissioner Dozzer Jﬁpproval of

Option 1: Conduct the first and only pubhc’fﬁed‘%@g and\%"&“do t the Ordznan"f:e updating the
Capital Improvements Schedule in the Comprehen@%g ,1;3,17 ’%The maotion carried 7-0.

W
Citizens to he Heard on Non-Agendaed Items (3- mmlﬁg ;llmlt per speaker;. Commission may

discuss issues that are brought forth by spe éﬁ \“‘@% y})
N @gﬂ‘{’-
¢ Chairman Dailey confirmed that J;}? WEFeT] :speakers on'ﬁgNon -Agendaed Items.

W
County Administrator Log
i

* Requested the B%d mark wen: calenda.rs for the Tourist Development Council (TDC)
Marketing Ro]lo‘ug?event schfduled for We%ﬁl%%day, October 12 at Goodwood. This is an
opportunity to b‘m%tourlsm partne S, together

* Announced that Phl) Blan Leor’i%County Research and Develepment Authority
(LCRDA W@ha:lrman hag%%%nt a letter of resignation from the LCRDA,; therefore, there

will a vacancy on the§ELCRDA Board, He stated that the LCRDA Nominating
&%pmmlttee c and&%’xﬁgﬁﬂ bring back recommendations to fill the vacancy.
Announced that urrentéEastside Branch location W111 close Saturday, October 15th

County Attorn
» None.

Commissioner Discussion Items

=

Commissioner Desloge:

e Confirmed with County Attorney Thiele that the County’s _]Ob application contains a
Veterans Preference.

s Commissioner Desloge moved, duly seconded by Commissioner Maddox, to conduct a
management review of the grant funding process of the Council on Culture & Arts {COCA)
and Tourist Development Council (TDC).

* Commissioner Proctor stated the Community Redevelopment Agency (CRA) should
give money for healthcare rather than COCA. He recommended a substitute motion

Regular Meeting and Public Hearings Page 9
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to allow for a review of funding for indigent healthcare for Neighborhood Health

Services and Bond funding.

¢ County Attorney Thiele advised that the tax increment dollars could not be used
for healthcare.

+ Commissioner Dozier requested feedback on the CRA’s investment plan so as to
have a better understanding of CRA funding.

*+ Chairman Dailey requested that Roxanne Manning, Frenchtown/South51de CRA,
meet with those Commissioners who do not sit on the CRA and update them on
activities within the CRA.

s The motion carried 6-0 {Commissioner Proctor out of Chambers):

* Remarked that currently outdated County computers are dona}fgdto Goodwill; however,
there could be a way of selling the outdated computer to Cou"rity employees.

» Commissioner Desloge moved, duly seconded by Cor;m}ts oner Dozier, to direct staff

to brmg back an agenda ztem regardmg the Countys com er replacement policy.

. .Requested an update from Workforce Plus oil
directed to veterans. Approved without objection. *
¢ Mentioned the beneﬁt of havingmthe vacancy on

Commissioner Proctor \":«3.
s+ Requested the Board commlt the $18% 000
ﬁal{,q: i

%ﬂle Library on October 1 at 10 30 a.m.

74

s Séptember 13t Economic Development Workshop and its
igual of the igéezcﬁommendahons for improvements to the County’s economic

ment and jobicreation activities. He commented that there were two critical
areast &7” were notfmcorporated mto the pIan

jobs. :

= County Administrator Long mentioned that veteran issues were not included in the
workforce plan, as this is viewed by staff as a “core function” and the Board has
consistently exhibited its commitment to providing veteran services. :He stated that
staff would prepare a statns report on what the County’s Veterans® Services are
currently doing.

Chairman Dailey
¢ None.
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Chairman Dailey recessed the Board and announced that it would reconvene at 6:00 p.m. to
conduct the scheduled public hearings.

Receipt and File:
None.

Adjourn: .
There being no further business to come before the Board, the meeting was adjourned at 6:40

p.1o.

ATTEST:

e . s
unty Commissifiiers
N

BY: i

Bob Inzer, Clerk of the Court
Leon County, Florida

e o _____]
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October 25, 2011

To: ﬁonorable CharrmanandMembersof the Board

From:

VmcentS Long, County Adniiiﬁétrato
Title: t f ";Agreement Regarding the
Public- Safety Commumcatlons Board and Rescmd the Previous ‘Approval to

. the First Amendment to the Interlocal Agreement Bétween Leon County, City
“:. of ‘Tallahassee, and the Leon County Sheriff Regardmg the Procurement,

- "".-j_-_Fundmg, and Daily Operations of the 800 MHZ Dlgltal Trunked Srmulcast
- Radio System

'County Admmlstrator Vmcent SLong,County Adrmmstrator o
Review. and Approva] o R -

Department/ o Alan Rosenzwelg, Deputy County Admrmstrator County J
D1v1sron Revrew Administration R :

FisczilAI'rnnact: _, _
This item does not have a fiscal impact.

Staff Recommendatlon

Option #1: Approve the Arnendment to the Memorandum of Agreement regarding the
establishment of the Public Safety Communications Board with the City of
Tallahassee and - Leon County Sheriff, provrdmg for a termination date of
December 31,2012, :

Option #2:  Rescind the Board’s September 13, 2011 approval of the First Amendment to the
Interlocal Agreement between Leon County, City of Tallahassee, and the Leon
County Sheriff regarding the procurement, funding, and daily operations of the
800 MHz Digital Trunked Simulcast Radio System.



Title: Approve the Extension to the Memorandum of Agreement Regarding the Public Safety
Communications Board and Rescind the Previous Approval to the First Amendment to the
Intetlocal Agreement Between Leon County, City of Tallahassee, and the Leon County
Sheriff Regarding the Procurement, Funding, and Daily Operations of the 800 MHz Digital
Trunked Simulcast Radio System.

October 25, 2011

Page 2

" Report and Discussion

Background: ‘
The Public Safety Communications Board (PSCB) was established through the Memorandum of

Agreement (MOA), approved by the County and the City Commissions in December 2006.
The PSCB was the oversight Board responsible for the implementation and operation of a
consolidated dispatch center. The Agreement expired on January 1, 2011.

At the December 14, 2010 meeting, the Board approved a one-year extension to the existing
Memorandum of Agreement, which was subsequently signed by the Sheriff.

On October 12, 2011, the City Commission approved extending the original agreement through
December 31, 2012 (which is one year longer than the extension approved by the Board and
Sheriff last December) (Attachment #1). The presumption is a more formal interlocal agreement
consolidating the dispatch departments will be-executed by all parties prior to the termination of
the extension.

Analysis:
The County, Sheriff, and City are proceeding with the construction of the Public Safety Complex

with an anticipated opening in Spring 2013. One of the primary functions to be housed at the
complex will be the consolidated dispatch operation. County, Sheriff, and City staff are
currently negotiating the interlocal agreement to finalize the consolidation effort. To provide
continuity prior to the formal interlocal agreement being executed, it is recommended that the
original MOA establishing the PSCB be extended through December 31, 2012. The Board had
previously approved an extension through December 31, 2011.

On September 13, 2011, the Board approved modifications to the 800 MHz agreement regarding
the composition to the oversight board. The action removed the County Administrator and City
Manager from the oversight board. The modification to the agreement left the four primary
public safety officials (Sheriff, Police Chief, EMS Chief and Fire Chief or their designees) as the
governing body for the 800 MHz system.

At this point in time, the City has indicated that they would prefer to discuss any modifications to
the 800 MHz oversight board as part of any future discussion related to the dispatch
consolidation interlocal agreement. To maintain consistency between the actions taken by both
governments on this matter, staff recommends the Board rescind its previous approval of this
modification.



Title: Approve the Extension to the Memorandum of Agreement Regarding the Public Safety

Communications Board and Rescind the Previous Approval to the First Amendment to the
Interlocal Agreement Between Leon County, City of Tallahassee, and the Leon County
Sheriff Regarding the Procurement, Fundmg, and Daily Operations of the 800 MHz Digital
Trunked Simuleast Radio System.

October 25, 2011
Page 3 '

Options:

1.

5.

Approve the Amendment to the Memorandum of Agreement regarding the establishment of
the Public Safety Communications Board with the City of Tallahassee and Leon County
Sheriff, providing for a termination date of December 31, 2012.

Rescind the Board’s September 13, 2011 approval of the First Amendment to the Interlocal
Agreement between Leon County, City of Tallahassee, and the Leon County Sheriff

-regarding the procurement, funding, and daily operations of the 800 MHz Digital Trunked

Simulcast Radio System.

Do not approve the Amendment to the Memorandum of Agreement regarding the
establishment of the PSCB with the City of Tallahassee and Leon County Sheriff providing
for a termination date of December 31, 2012.

Do not rescind the Board’s September 13, 2011 approval of the First Amendment to the
Interlocal Agreement between Leon County, City of Tallahassee, and the Leon County
Sheriff regarding the procurement, funding, and daily operations of the 800 MHz Digital
Trunked Simulcast Radio System.

Board direction.

Recommendation:

Options #1 and #2.

Attachment:

1.

Amendment to the Memorandum of Agreement

VSL/AR/KM/clp
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Amendment to Memorandum of Agreement

This Amendment to Memorandum of Agreement is dated
2011, by the City of Tallahassee, a Florida municipal corporation (“City”), Leon County,
charter county and political subdivision of the State of Florida (“County”), and the Leon
County Sheriff, a separately elected county officer of the State of Florida (“Sheriff”).

. Recitals

The City, County, and Sheriff entered into a Memorandum of Agreement dated
December 13, 2006 (“MOA”), relating to the creation of a joint dispatch center for law
enforcement, fire services, and emergency medical services. The MOA further provided for
establishment of a Public' Safety Communications Board (“PSCB”)} to oversee the
implementation and operation of a consolidated dispatch center. The Parties now desire to
retroactively extend the term of the MOA.

The parties therefore agree as follows:

1. Section I of the MOA is retroactively amended to read as follows: “The Term
of this Agreement shall commence on the date on which it has been executed by all parties
and shall end December 31, 2012, unless earlier replaced by another agreement among the

. parties.

2. All other provisions, sections or requirements in the MOA not otherwise in
conflict with the provisions herein shall remain in full force and effect.

The parties are signing this Amendment as of the date stated in the introductory
clause.

CITY OF TALLAHASSEE, FLORIDA

Attest:

By:
By: John R. Marks, III
Gary Herndon, City Treasurer-Clerk . Mayor

Approved as to form:

By:
James R. English
City Attorney



Attest:

Bob Inzer, Clerk of the Court

By:

Approved as to form:
County Attorney’s Office

By:

Herbert W.A. Thiele, Esq.
County Attorney

Approved as to form:

By:__

Attachment #1
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LEON COUNTY, FLORIDA

By:

John E. Dailey, Chairman
Board of County Commissioners

LEON COUNTY SHERIFF

Alan Griner, Esq.
Sheriff Attorney

- Larry Campbell
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October 25,2011 ‘
 To HonorableChalrmanandMembersoftheBoard i
From: | VmcéntSLong, ,C_ounty Admmmtrato&/' |
Title: - Autho o : 4"he"US' bepment )
Do Infr: : Grant (TIGER IH)

Transportauon s

County Adm‘iniétrator Vincent S. Long, County AdminiStrje_:;tﬁof:
Rev1ew and Approval e . e

: Lead Staff/ '- :_:_J.{-A Shmgton La.rny, Ass1stant to the County Admlmstrator County
’_Pro_]ect Team: Admmlstratlon SR o o N

Flscallmpact e o : T e
This item may- have a ﬁscal 1mpact If the County is awarded the TIGER HI grant a 20% local

mateh s’ requlred The total grant request is for $20.4 million; therefore;. if the- County were
awarded funding in the amount of $16 million, a local match of $4.08 million’ Would be required.
Fundmg programmed for current and future sidewalk projects will support the County s match
requlrement -

Staff Recommendatmn _ o ' '
Option #1: Authorize .the . subnnttal of an application for the U.S. Department of
Transportatlon s Natlonal Infrastructure Investments Grant. '




Title: Authorization to Submit an Application for the U.S. Department of Transportation’s
National Infrastructure Investments Grant (ITGER III)

October 25, 2011

Page 2

Report and Discussion

- Background: 7
On May 26, 2009, the Board directed staff to evaluate sidewalk projects that total $20 million

that may be eligible for the Transportation Investment Generating Economic Recovery (TIGER)
Grant Program. TIGER was a competitive grant program created by the U.S. Department of
Transportation (DOT) to administer $1.5 billion that was included in the stimulus package signed
by President Obama. On July 14, 2009, staff presented a list of sidewalk projects for
consideration of the TIGER Grant Program to the Board. At that time, the Board directed staff
‘to work with the City of Tallahassee (City) on a joint application for TIGER funding.

The TIGER I grant request was in the amount of $44 million for 26 sidewalk projects that
equated to 28 miles of new pedestrian facilities, and the installation of OPTICON systems on
StarMetro and County/City emergency vehicles to allow for prioritization at traffic- signals.
Approximately 1,400 applications were submitted with a total request of $60 billion. On
February 17,2010, DOT announced funding awards to 51 projects for a total of $1.5 billion. This
represents 2.5% of the amount of funding requested and 3.6% of the total projects requested.
Despite submitting 120 applications worth $4.3 billion, no projects in Florida were awarded
funding.

On December 16, 2009, DOT was appropriated $600 million for TIGER II. On July 13, 2010,
the Board approved a project list in the amount of $73.4 million for the second round of funding
opportunity. The County/City project list included projects identified in TIGER I, as well as
sidewalk projects identified as part of the StarMetro’s Nova 2010 Decentralization Plan.
Additionally, the Board included the Timberlane Area Bike and Pedestrian Project as part of the -
TIGER II grant réquest. Approximately 1,700 applications were submitted with a total request of
$21 billion. On October 20 2010, DOT announced funding awards to 42 projects for a total of
$557 million. This represents 2.7% of the amount of funding requested and 2.5% of the total
projects requested. Three projects were awarded in Florida (two port project and a bus fransit
project); however, the County/City application was not awarded. Although there have been
sidewalk projects awarded, the majority of TIGER I and II funding have been awarded to
Interstate, freight rail, and port infrastructure due to the regional impact of such projects. On July
1, 2011, DOT announced the funding availability of the National Infrastructure Investment Grant
(TIGER III). '

Analysis:
TIGER III is a highly competitive grant process that is eligible to states and local governments

for capital investments in surface transportation infrastructure,, including highway or bridge
projects, public transportation projects, passenger and freight rail, and port infrastructure
projects. It is similar to the previous grant program (TIGER II); however, it has a few significant
differences. The U.S. DOT received a $527 million appropriation to administer the program,
~which is a 12% reduction from TIGER II, and a 65% reduction from TIGER I. As with the
previous grant, U.S. DOT is required to award at least $140 million of TIGER III funding to
projects located in rural areas, which limits funding to large and mid-size communities to
$387 million.



Title: Authorization to Submit an Application for the U.S. Department of Transportation’s
National Infrastructure Investments Grant (TIGER II)

October 25, 2011

Page 3

Generally, TIGER III funding requests must be no less than $10 million and no more than
$200 million. TIGER III funds up to 80% of the cost of a project. Applicants must assure a
local match of at least 20% of the project cost. No more than 25% of the grant funding
($131 million) may be awarded in a single state. The application submittal deadline is
October 31, 2011. TIGER 1II does not set a required date in which projects must be completed;
however, it states that any funding awarded must be obligated by September 30, 2013.

For TIGER I and TIGER II, the County and City submitted joint applications for sidewalk
projects as well as the OPTICON system. However, unlike previous application processes, DOT
explicitly prohibits the bundling of unrelated projects for TIGER IIl. As a result, the City plans
to submit a TIGER application that focuses on sidewalk projects incorporated in its NOVA 2010
plan. The County’s application includes sidewalk projects identified in the previous applications
with the exception of sidewalk projects that have been completed or are currently under
construction. These projects would meet DOT’s funding obligation of September 30, 2013.

Staff has taken a number of measures in order to better position the County’s TIGER III
application for funding, including gathering and reviewing applications of several local
communities that were awarded TIGER I and TIGER II funding for pedestrian and bicycle
projects. The awarded projects focused on its regional benefits and identified significant local
matching fund through local and state governments and private businesses. The projects
provided broad quantifiable measures on the criteria set forth by TIGER I and TIGER II. In
addition, staff participated in webinars on TIGER III conducted by U.S. DOT.

DOT has indicated that award- preference will be given to projects that are included in state,
metropolitan, and local planning documents. The following sidewalk projects, identified for the
County’s application, are included in the Capital Region Transportation Planning Agency

(CRTPA) Bicycle and Pedestrian Master Plan, as well as in the Access to Schools Sidewalk

Priority List. It also includes the Timberlane Area Bike and Pedestrian Project as identified by
the Board during the previous TIGER process.

Magnoha Dnve From South Adams Street to Appalachee Parkway

Fred George Road - From Capitol Circle NW to N. Monroe
Chalres Cross Road From Ca 1tola Road to Green Oak Drive

Tlmberlane Road From Mendlan Strect to Thomasvﬂle Road

Old Bainbridge Road - From I-10 to Brevard Street
Old St. Augustine Road - From Indian Head to Capital Circle
Miccosukee Road - From Capital Circle to Fleischmann Road

Tram Road - From South Monroe to Capital Circle
Centerville Road - From Shamrock to Roberts Road

Ox Bottom Road - From Meridian Road to Thomasville Road
Maclay Road - From Meridian to Thomasville Road

Tlmberlane Area Blke Pedestnan Project

o
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Options:

1. Authorize the submittal of an application for the project list for U.S. Department of
Transportation’s National Infrastructure Investments Grant.

2. Do not authorize the submittal of an application for the project list for U.S. Department of
Transportation’s National Infrastructure Investments Grant,

3. Board direction.

Recommendation:
Option #1.

VSL/SL/sl
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October 25, 2011
To: Honorable Cha1rman andMembers 0f=ttie Board.
From: Vlncent S _Long, (;ounty Admiﬁiétrato#

Title: Ratlﬁcatlon of the Actlons_.:-Take 'by the Board at the October 11, 2011
2 Workshop on C0n31derat10n of Transmon to Dlgltal Agendas '

County Admlnlstrator Vincent S. Long, County Admlmstrator :
Rev1ew and Approval S NENETRRE

D, epartment/ - jAlan Rosenzwelg,) Depii_ty County Adfnln i .istratogr, County
“Division ReVIew _ .Adm1mstrat10n . o _' o |
Lead‘_S_,taff/_,_. _ Pat Curtls D1rector Management Informatlon Serv1ces o
‘Project Team; : i , T

Flscal Impact

This item has. a one-time fiscal 1mpact of approximately $11,410 assocuated Wlth the 1n1t1al
eqmpment and software purchase. It is estimated that there is $11,500 in anticipated recurring
cost savmgs part:lally assomated with direct expenses, and partially associated with staff time.

Staff Recommendatmn

Option#1: - Ratify the actions taken by the Board at the October 11, 2011 Workshop on
Consideration of Transition to Digital Agendas.




Title: Ratification the Actions Taken by the Board at the October 11, 2011 Workshop on
Consideration of Transition to Digital Agendas

October 25, 2011 '

Page 2

Report and Discussion

Background:
On October 11, 2011, the Board conducted a workshop to consider the transition to a digital

agenda as the next step in the County’s continuing efforts to achieve efficiency in the agenda
process. The workshop examined benefits of tablet technology in general; how other
governments have made the move to digital agendas with iPads; and, what the potential cost
savings would be for Leon County.

The estimated annual cost savings would be $11,500; $10,000 in labor for producing paper
agendas and workshop materials and $1,500 for paper, supplies, and copying costs. With the
one-time cost impact to supply iPads to each Commissioner and their aide being $11,410, the
return on investment would be within 12 months.

Beyond simply placing a digital agenda on an iPad for easier access and replacing paper, it was
proposed to provide an application with functions for document review, such as notations,
markups, and sharing/printing of comments. The iAnnotate application was demonstrated to
show how it provides a means for creating and managing a library of digital documents that can
be annotated with typed and handwritten notes, flags, bookmarks, stamps, and highlights. Entire
documents, or just the pages with annotation, could be e-mailed and/or printed for sharing and
easy access.

The proposed implementation plan for procuring, configuring, and dlstnbutmg the iPads
included a schedule for training on the iPad and iAnnotate software.

Analysis:
The Board directed staff to transition to digital agendas using iPad table technology under the

timeline as proposed. Digital agendas will be infroduced at the November 8, 2011 Board
meeting, together with a paper version to assist in fransitioning to the digital format. The full
transition will occur at the November 15 Board meeting, where only one paper agenda packet
will be produced for the public record.

Tablets and accessories will be purchased in mid-October; MIS will load the tablets with
appropriate agendas and workshop materials. Training sessions will be held the end of October,
when the tablets will be distributed to Commissioners and their aides, When the November 8
digital agenda is released, training on iAnnotate software will be conducted through scheduled
classes, as well as through one-on-one training and review sessions, giving the Commissioners
and their aides an opportunity to use the software for an actual Board meeting.



Title: Ratification the Actions Taken by the Board at the October 11, 2011 Workshop on
Consideration of Transition to Digital Agendas
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Options:

1. Ratify the actions taken by the Board at the October 11, 2011 Workshop on Consideration of
Transition to Digital Agendas.

2. Do not ratify the Board’s actions taken at the October 11, 2011 Workshop on Consideration
of Transition to Digital Agendas. :

3. Board direction.

Recommendation:
Option #1.

VSL/AR/pe
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October 25, 2011
To: Honorable Chaitman and Mermbers of the Board
From: Vmcent S Long, Cpunty AdmfﬁfStratorH

Title: B ' Ratlﬁcatlon of Board Actlon Take
2012 State and Federal LegISlatlve Prlontles

4the 'Ofc.:‘ _'ber 11 2011 Workshop on the

Coimfy Adﬁliﬁlétrator
Rev1ew and Approval

Vincent S. Long, County Administ_rator_"f,';'f S

Department/
‘Division Review: -

Alan  Rosénzweig, :D'epﬁfy' ccsunty*- 'sA_fdmmis_tratof, Cou.nty.

Admunstratzon

Ken MOI'I‘IS Dn'ector of Economlc Development and Busmess

i.Partnersh1ps

Lead Staff/
PrOJect Team'

Cristina L. Paredes, Spemal Projects and Intergovennnental Affairs
Coordinator -

Fiscal Impact:

This item does not have a fiscal impact.

Staff Recommendatlon

Option #1: Ratlfy the Board actions taken’ at the October 11, 2011 Workshop on the 2012
State and F ederal Leglsla‘uve Priorities.

C.l
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Report and Discussion

Background:
Each year, the Board conducts a workshpp on the County’s state and federal legislative priorities.

On October 11, 2011, the Board held a workshop to discuss the legislative issues for the 2012
state and federal sessions.

Analysis: :
Staff provided the Board with an oral report on five appropriation requests and eight substantive

issues proposed for the 2012 state and federal legislative sessions.

The appropriation requests approved by the Board were as follows:

« Woodville Sewer Design - $ 500,000
« EMS Equipment Grant $ 721,980
o Disaster Relief Property Acquisition: Oakridge Road $ 3.4 million
s  Woodpville Highway Design $ 3.4 million
« Capital Circle Southwest Construction $ 8.0 million

As presented by staff, the Board discussed and approved the eight substantive policy issues,
specific to Leon County, that are expected to be considered during the 2012 legislative session.
1. Advocate for the protection of state workforce

2, Support state inspection of equipment at internet cafes while maintaining the County’s
home rule authority

Support the repeal of firearm preemption legislation from 2011

Support Florida A&M University’s efforts to establish a dental education program in
Leon County

Oppose efforts to shift administrative duties of septic tank inspection program to counties
Support the Florida Association of Counties’ legislative efforts
Support federal legislation to empower PACE Programs

Continue to work Patton Boggs to secure the usage of property at the Federal Correction
Institution facility for constructing baseball fields.

Ealli e

® N o w

In addition to these issues, the Board requested staff monitor legislation that would increase
voter participation. The Board designated Commissioner Desloge to work with staff to
coordinate a meeting with community partners and local organizations to identify shared
interests in advance of the legislative session. Staff is currently working to schedule a date and
time for this meeting, which would be held prior to the December holidays.

Staff will prepare the Board’s legislative priorities in a Quick Reference Guide to assist
Commissioners and the lobbying team in advocating at the Capitol with legislators.



Title: Ratification of Board Action Taken at the October 11, 2011 Workshop on the 2012 State .

and Federal Legislative Priorities
October 25, 2011
Page 3

Options:
1. Ratify the Board actions taken at the October 11, 2011 Workshop on the 2012 State and
Federal Legislative Priorities.

2. Do not ratily the Board actions taken at the October 11, 2011 Workshop on the 2012 State
and Federal Legislative Priorities.

3. Board direction.

Recommendation:
Option #1.
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To: Honorable ChalrmanandMembers of th"eB"o_ard _

From: Vi'ﬁ:oént;‘_S. Loug? County Adrriiﬁiétratog R

Title: E " Approval to Wai_'? If'P.ohcy No_ 00- 2' “P_ubho Use of the Courthouse” for the
S Florida ‘Association of Counties”. LCng ative Day Receptlon at the Leon

County Courthouse on February 1, 2012

Cdun_‘tyi‘Adﬂiip:istrator .Vincent=S. Lo"n'g, County Administiatoir R
Review and Approvak | = = ' R

-ID:epal"ﬁr'i;ei__li.t/ : x Q‘Alan Rosenzwelg, Deputy County Adlmmstrator County
Division R-'o’,vij_ew: o Administration

Ken Morris, Dlrector of Economic Development and Busmess

o Partnerships L
Lead Staff/ Cristina L. Paredes, Special Projects and Intergovernmental Affairs
Project Team: Coordinator

Fiscal Impact

_ This item has a fiscal 1mpact There is an ant1c1pated cost of appfox1mately $410 for security
and custodial services. Budgeted funds are available in the account established to host Board
events, such as the Board refreat and reorganization ceremony.

Staff Recommendation: N S N E
Option#1:  Waive Leon County Policy No. 00-2, “Public Use of Leon County Courthouse”
to apply only to the provision related to the consumption of alcoholic beverages,

for the Florida Association of Counties’ Legislative Day Reception on
February 1, 2012 from 5:30 — 8:00 p.m.
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Report and Discussion

Background:
Each year the Florida Association of Counties (FAC) holds a Legislative Day Conference in

Tallahassee during the State’s legislative session. As part of their conference program, FAC
hosts an evening reception, which includes cocktails and hors d’ocuvres for Legislators, County
Commissioners, and other county officials from across the state.

On March 23, 2011, the County hosted the FAC Legislative Day Reception at the Leon County
Courthouse with several visiting county commissioners from around the state in attendance.
Chairman Dailey and Commissioners welcomed Governor Scott to the reception. Additionally,
the County has hosted this reception in previous years at the Leon County Courthouse.

FAC has asked Leon County to host the 2012 Legislative Day Reception in the Leon County
Courthouse Rotunda on February 1, 2012 from 5:30 to 8:00 p.m.

Analysis:
In accordance with Leon County Policy No. 00-2, “Public Use of Leon County Courthouse”

(Attachment #1), staff has worked with FAC to reserve the Courthouse rotunda and to coordinate
arrangements for the 2012 Legislative Day Reception.

This item seeks Board approval of a waiver to County Policy No. 00-2, specifically Sections 10
and 11 listed in Procedures for Public Use of the Courthouse (Attachment #1, page 3), which
states:

10.  Alcoholic beverages and smoking are prohibited throughout the Courthouse.
11, Alcoholic beverages are prohibited throughout outside areas.

The proposed waiver would apply only to the provision and consumption of alcoholic beverages
in the Courthouse rotunda, as part of the FAC reception. Smoking would remain a prohibited
activity throughout the Courthouse and outside areas during the event. This Policy waiver is
only for participants of the FAC reception.

Additionally, the event will take place after normal business hours at the Courthouse and will
require security at the cost of $325. FAC, through the catering service, will be responsible for
clean up; however, custodial services, such as trash removal, are required and will cost
approximately $85. Budgeted funds are available in the account established to host Board
events, such as the Board retreat and reorganization ceremony, to cover the anticipated cost.
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Options: '

1. Waive Leon County Policy No. 00-2, “Public Use of Leon County Courthouse” to apply only
to the provision related to the consumption of alcoholic beverages, for the Florida Association
of Counties’ Legislative Day Reception February 1, 2012 from 5:30 — 8:00 p.m.

2. Do not waive Leon County Policy No. 00-2, “Public Use of Leon County Courthouse to
apply only to the provision related to the consumption of alcoholic beverages, for the Florida
Association of Counties’ Legislative Day Reception February 1, 2012 from 5:30 — 8:00 p.m.

3. Board direction.

Recommendation:
Option #1.

Attachment:
1. Leon County Policy No. 00-02, “Public Use of the Leon County Courthouse”
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Board of County Commissioners
Leon County, Florida

Policy No. 00-2

| Title: Public Use of the Leon County Courthopse
Date Adopted: February 15, 2000
Effective Date: February 15, 2000
Reference: N/A

Policy Superseded:  Policy No. 96-16, "Public Use of Leon County Courthouse, October 23, 1996

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that:

While the Courthouse is owned by the citizens of Leon County, County Government is held
responsible for its maintenance, appearance and control: Therefore, individuals or public
organizations may use only the County Commission chambers, conference rooms on the second and
fifth floors, courtrooms on plaza, second and third floors with Court Administration’s approval (with
the exception of Courtrooms 2B, 3A and 3B, which cannot be used), the Calhoun Street balcony on
plaza level, and the Monroe Street hard surface public access ways, to conduct meetings.

Individuals or public organizations making application to use Courthouse facilities shall comply with
the "Procedures for Public Use of Courthouse” attached to and incorporated as an element this
Policy.

To schedule courtrooms for meetings which are to occur during normal courtroom hours, the Court
Administrator must be contacted for scheduling. For all such meetings which are to begin after 5
p-m., the Division of Facilities Management must be contacted for scheduling.

Those wishing to use the Commission Chambers, conference rooms, Calhoun Street balcony, or
Monroe Street hard surface public access ways, must schedule and coordinate their use with the
Division of Facilities Management.

Individuals or groups wishing to use an outdoor area of the Courthouse, as described above, must
first obtain authorization to use the requested area from the Director of Facilities Management. Final
approval to use the area must be obtained from the County Administrator or Board.

Access to the building, security and implementation. of the Board of County Commissioners' Policy
regarding eligibility to use the facilities shall be the responsibility of the Division of Facilities
Management.
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Board of County Commissioners
Facilities Management Division
1907 5. Montoe St.
Tallahassee, Florida 32301
Phone: 850/606-5000 FAX: 850/606-5001

I acknowledge receipt of the attached procedures covering the use of County facilities
which I have reserved. By receipt of these procedures, I understand it is my respon-
sibility to ensure compliance. Iwill coordinate the corrective activities, should there be a

need. (Please type or print)
FDES HIONOEEVENT/EUNCTION:

Date of Function:

Agency or Organization:

Address:

Contact Person:

Day Telephone:

E-Mail:

Date Requested:

Room or Area Reserved:

Time Room or Area Reserved:

T1me FunctlonStartsnds N

Sound System: [1 YES [] NO

Roundtable Microphones: [ ] [[] Commissioner's Bench: [ | YES [ ] NO
Podium: L] [ 1 Recording:

All of Above: -

SIGNATURE:

Telephone Number if Different than Contact Person:

Approval shall only be granted when it is determined that the proposed use does not threaten or

imperil the facility or its occupants.
The County Commission is pleased that you have chosen a County facility for this function.

.Page 20f3
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PROCEDURES FOR PUBLIC USE OF COUNTY FACILITIES

The Leon County Board of County Commissioners welcomes you to your County Facilities. In order that
all may enjoy County Facilities, your assistance in following the procedures listed below is appreciated.

1.

10.
11.

12,

13.
14.
15.

16.
17.

Contact Facilities Management at 606-5000 to arrange for your function and te coordinate access
to the Courthouse, Courtyard or other County Facilities. Reserving Courtrooms will be done
through Court Administration at 577-4401. Contact person: Bill Wills,

The person making the reservation is responsible for coordinating these procedures unless prior
arrangements are made.

Must provide own tables, chairs, setups and takedowns, cleanup and utilities for the events.
If your function needs to be canceled, please notify Facilities Management as soon as possible.

No Vehicles allowed to park in the Courtyard.

COURTHOUSE SECURITY:
a. For daytime work day security: Please enter through Monvoe Street or Calhoun Street Security
Entrance.

Your group must remain in the area reserved for your function because of Courthouse security.

All safety and fire prevention rules must be observed. All open flames, sparks or other possible
fire-producing materials are prohibited.

Do not exceed the posted room and area capacity for safety reasons.
Alcoholic beverages and smoking are prohibited throughout the Courthouse.
Alcoholic beverages are prohibited throughout outside areas.

If food is involved, arrangements must be made in advance to prevent food, crumbs, eic., from
being left in the area. All leftover food must be removed from the building.

No food or drinks allowed iﬁ the Commission Chambers.
All furniture must be returned to its original place.

Trash receptacles need to be placed in the hallway after your function so they can be emptied
before the next working day.

Your group is responsible for leaving the room or area clean and ready for business.

When ready to leave, please contact the security guard to have the room checked and secured.
(This is for your protection.)

LIMITED APPROVAL FOR COURTYARD USE

18.
19.
20.
21.
22,
23.
24,

No vehicles on lawn.

No grandstands, stages or seating

Use to remain on one-way slab area only.
Shoring required to expand usage of area.
Crowds to remain dispersed at all times.
Users responsible for crowd control.

Users responsible for restrooms (port-o-lets)

Page 3 of 3
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From: Vi"ric-eﬁt S. _Lo_ng,.County Adm{iﬁstratoél

Title: -~ Approval ot th FY. 20131-;

12 Communlty Human Serv1ce Partnershlp

Funchng for Socml __erv1ce Agene1es PR

| Cointy . Admmlstrator

Vincent S. Long, County Adminjstrato_r-‘f:;“’;_. R

Rev1ew and Approval

‘ Department!
Division Review: -

jAlan Rosenzwelg, - Deputy COu;it_y,__ Adlniﬁi§fr@tor,- County
:Admlmstratlon ' ‘ o - :

Ken Morris, . Dlre'ctor, (-)Jf,ﬁce of Ee'ouenﬁ_e D'evelopﬁlent and
Business Partnerships o

Lead Staff/
Project Team: -

Don Lanham, Grants Program Coordinator

Fiscal Impact

This item has been budgeted and adequate funding is available. The County appropriates general
revenue funding for this program into the annual budget For Fiscal Year 2011/2012, $825,000

was allocated.

Staff Recommendation:

Option #1:  Approve the Human Serv1ces Grant Review. Commlttee funding recommendations
~ for FY 2011/2012 in the amount of $825,000.

Option #2:  Authorize the County Administrator to execute the agreements with the funded
agencies; and to modify the Agreements with the funded agencies, as necessary, in
a form approved by the County Attorney.
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Report and Discussion

Background:

This agenda item seeks Board approval of the recommendations made by the Leon County
Human Services Grant Review Committee (HSGRC) concerning the 2011/2012 allocation of
Leon County’s Community Human Service Partnership (CHSP) funding in the amount of
$825,000 (Attachment #1). In addition, this item requests authorization for the County
Administrator to execute and/or amend, as necessary, and execute the Agreements with the
funded agencies (Attachment #2 — Sample Agreement).

The 2011/2012 Community Human Services Partnership (CHSP) cycle began in
December 2010. A public notice of the availability of funding was advertised in the Tallahassee
Democrat and sent to individuals that had requested a written notification, as well as currently
funded CHSP agencies. The total CHSP funds available were $5,156,142 (County, City, and
United Way). The County allocated $825,000 of general revenue to the 2010/2011 CHSP
process; the City allocated $1,186,095 of CDBG grant funding and general revenue; and, the
United Way allocated $3,145,047. A spreadsheet showing all programs and the recommended
funding is attached (Attachment #3). In January 2011, CHSP staff (County, City, and United
Way staff) conducted mandatory workshops for all agencies seeking to participate in the
2011/2012 CHSP process.

The grant application period opened immediately after the workshops were completed in
February 2011. Applications requesting a total of $7,507,852 were received. During the
application period, CHSP staff recruited volunteers needed for the Citizen Review Teams
(CRTs), created to review the applications and develop funding recommendations.

In March 2011, CHSP staff conducted seven grant review training sessions and trained more
than 100 volunteers for the CRT’s. During April and May 2011, the CRT and CHSP staff
conducted site visits to the agencies that requested funding. Upon completion of the visits, each
CRT deliberated and developed a recommendation as to the distribution of funding within its
specific category of review. Volunteers conducted 86 agency site visits and reviewed 121
programs, contributing more than 2,700 hours of service to the CHSP process, valued at $48,000.

On September 29, 2011, the HSGRC reviewed the proposed allocation of the Leon County
funding and voted to recommend that the Board approve the proposed allocation.

Analysis:

Through funding opportunities and collaborative efforts, the Board supports the development and
delivery of pertinent social services to area residents in the interest of promoting the overall
health and well-being of the community. Historically, the County has provided general revenue
funds to address the needs of low- and moderate-income persons and neighborhoods.
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For the 2011/2012 fiscal year, CHSP received 121 applications requesting funding for human
services programs for a total of $7,507,852, exceeding the available amount of funding
(85,156,142) by $2,351,710. The applications were placed into one of the following 11 human
service areas:

basic needs

children's services

community support

emergency services
family support

persons with disabilities
physical health

senior services

. substance abuse

R R

10. youth education

11. youth recreation

For each of these areas, a CRT was organized. The members of the United Way Community
Investment Committee (UWCIC), the City of Tallahassee Community Improvement Advisory
Council (CIAC), and the Leon County Human Services Grant Review Committee (HSGRC),
filled leadership positions on each review team. Extensive efforts were made to ensure that each
CRT was reflective of the community. The CRTSs reviewed applications, conducted site visits to
hear agency presentations, completed standardized agency/programmatic assessments, and
developed funding recommendations. To assist in the decision-making process, the CRTs
utilized an evaluation tool, which includes the following criteria:

* The needs addressed by the program are clearly documented.
» The program targets high-risk persons and/or communities.

* The program adequately demonstrates that the desired outcomes are being achieved
or are achievable.

+ The agency uses appropriate and/or creative collaborative approaches to increase
effectiveness in providing quality services to address a particular need area and/or
target population.

» Program services are geared toward meeting the needs of diverse populations.

» Access to programs is reasonably available in terms of staffing, transportation,
location, facilities, eligibility criteria and fee structure, and hours of operation.

» Particular services provided under this program are unique and are not unnecessarily
duplicated.

« The program provides specialized services to a particular clientele and/or community.
¢ Unit costs are reasonable and justifiable based on the type of service provided.
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* The program directly relates to the overall mission of the agency (in reference to
agency capacity).
* A balanced budget is presented, clearly demonstrating agency revenues and
expenditures.

« The agency demonstrates that internal fiscal controls ‘are incorporated in the
organizational structure with appropriate board oversight.

» The agency’s board of directors is comprised of individual’s representative of its
clientele and the community at-large.

Previously funded agencies are informed that funding levels are not guaranteed; however, the
volunteers recognize the need to maintain a current program if it is effectively addressing its
target population. Any decreases or increases in funding occur only after serious deliberation.
Generally, reasons for increases include: '

e expansion of a program fo meet a growing need,

« increase in the number of clients served,

» confidence in agency leadership/management to use funds appropriately,

* documentation of measured program impacts.

Reasons for decreases include:
+ unclear budgets, program inefficiencies,
« little or no effort to measure program outcomes,
» unnecessary duplication of services,
» poorly prepared or incomplete applications and
» programs that are ranked as low priorities in comparison to other programs

For the 2011-12 CHSP cycle, the individual agencies were notified in September of the
recommended funding for their program and the opportunity to appeal the recommendation.
Two agencies appealed the recommended funding: Literacy Volunteers and the Walker-Ford
Teen Council. The Appeals Committee met on September 16, 2011, and recommended funding
for Literacy Volunteers be increased to $30,000 (a $7,000 increase);, and recommended no
change of the award for the Walker-Ford Teen Council ($23,000).

Once the CRTs develop a funding recommendation for all of the agencies that applied, CHSP
staff determined which programs would be funded by the County, the City, and the United Way,
since the funds from the three agencies cannot be co-mingled. These decisions are based upon
prior funding patterns and any restrictions on the funding. It is important to note that a CHSP
dollar, regardless of its origin, is considered to come from all three funding agencies.

The next step in the process, prior to submitting an agenda item to the respective Commissions,
was the review of the CHSP budget by the Leon County HSGRC and the City of Tallahassee’s
CIAC. On September 29, 2011, the HSGRC voted to approve the allocations, as presented, and
recommend that the Board ratify the proposed allocation.
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Options:

1. Approve the Human Services Grant Review Committee funding recommendations for
FY 2011/2012 in the amount of $825,000.

2. Authorize the County Administrator to execute the agreements with the funded agencies; and
to modify the Agreements with the funded agencies, as necessary, in a form approved by the
County Attorney. :

3. Do not approve the Human Services Grant Review Committee funding recommendations for
FY 2010/2011 in the amount of $825,000.

4. Board direction

Recommendation:
Options #1 and #2.

Attachments:

1. FY 2011/12 Community Human Services Partnership Leon County recommended allocations
2. Draft contract between Leon County and the funded social service agencies

3. FY 2011/12 Community Human Services Partnership total recommended allocations

VSL/AR/KM/DAL/dal






2011!2012 CHSP Fundmg Results Leon County Funded Agencies

Agency Name L _ :
2- 1-1 Big Bend 2 157 001 25,000 35,000 97,001| 157,001
Helpline 24 157,001 25,000 35,000 97,001| 157,001
ALZHEIMER'S PROJECT 7 104,000 15,000 44.000{ . 45,000 104,000
Program Support 101,000 15,000 44,000 45,000 104,000
BETHEL BY THE LAKE 9 23,000 0 23,000 0 23,000
' Girls Choir 23,000 0 23,000 0 23,000
BOYS & GIRLS CLUB/BB 9 200,000 30,000 78,000 92,000] 200,000
Tallahassee & Leon County Clubs 200,000 30,000 78,000 92.000| 200,000
BREHON 5 97,000 30,000 7,000 60,000 97,000
Brehon House 90,000 30,000 0 60,000 90,000
: Healthy Families 7,000 0 7,000 0 7,000
C.H. Mason Bible Institute 9 11,500 0 11,500 0 14,500
FCAT Homework Club & Bicycle 11,500 0 11,500 0 11,500
CAP. AREA HEALTHY START 5 25,000 0 18,000 7,000 25,000
Stronger Girls 25,000 0 18,000 7.000 25,000
CHILDREN'S HOME SOCIETY 1 123,000 30,000 10,000 83,000 123,000
Pregnancy Counselingw 10,000 0{ 10,000 0 10,000
Adoption/Foster Care 15,000 0 0 15,000 15,000
Early Steps| 18,000 0 0 18,000 18,000
Tree House 65,000] 30,000 0| 35000 65,000
Family Connecticn 0 0 0 0 Y]
VOCA 15,000 0 0 15,000 15,000
_ MODEL Mentoring 0 0 0 0 0
EARLY LEARNING COALITION 1 106,067 68,067| 38,000 0| 106,067
Childcare Tuition Assistance 108,067 68,067 38,000 0| 106,067
ECHO 82,000 52,000 30,000 82,000
Family Services Program 5 65,000 35,000 30,000 65,000
Emergency Resources 4 15,000 15,000 15,000
Weekend Meals 4 2,000 2,000 2,000

Employment Assistance 2 ,
ELDER CARE SERVICES 7 330,046 10,000 56,046| 264,000 330,046
508 45,000 c 0 45,000 45,000
Nutrition 176,046 0 56,0468] 120,000 176,046

© 10 | sbed
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: 20012 . | e
Agency Name | ; Team | Awara | O 1 way
In-Home 60,000 0 0 60,000 60,000
Big Bend RSVP 10,000 10,000 0 0 10,000
Adult Day Care 39,000 0 0 39,000 39,000
GOOD NEWS 58,300 0 58,300 0 58,300
Mercy House 2 20,000 0 20,000 0 20,000
Elder Services 7 7.200 0 7,200 0 7,200
Food Outreach 11 6,800 0 6,800 0 6,800
Soup Kitchen 1 9,500 0 9,500 0 9,500
Maryland Oaks Crossing 11 5,800 0 5,800 0 5,800
Mission QOakes 11 9,000 0 9,000 0 9,000
Imani Dance Program for Youth Development 8 33,000 0 33,000 0 33,000
After School Dance Progrram 33,000 0 33,000 0 33,000
JOHN RILEY CENTER 10 42,000 0 42,000 0 42,000
Youth Culture & Literacy Academic Program 42 000 0 42,000 0 42,000
Killearn United Methodist Church 2,000 ] 2,000 0 2,000
Grace House 2,000 0 2,000 0 2,000
MICCOSUKEE YOUTH ED 10 30,000 0 30,000 0 30,000
Academic Achievement Program 30,000 0] . 30,000 0 30,000
NATURAL MEN AND WOMEN 10 22,596 0 22,596 0 22,596|
Lake Jackson Enrichment 22,596 0 22,596 0 22,596
OASIS CENTER FOR GIRLS 23,374 0 23,374 0 23,374
‘ Afterschool 23,374 0 23,374 0 23,374
PACE SCHOOL FOR GIRLS 10 60,000 22,500 15,000 22,500 60,000
Spirited Girls 45,000 22,500 0 22,500 45,000
Transition Program 15,000 0 15,000 0 15,000
REFUGE HOUSE 238,000 10,083 16,000f 211,917] 238,000
Children's Program 1 77,000 0 0 77,000 77,000
Rape Crisis 2 40,000 10,083 0 29,917 40,000
Residential Programs 5 90,000 0 0 90,000 90,000
Qutreach Counseling & Courthouse Services 5 31,000 0 16,000 15,000 31,000
Second Harvest Food Bank 11 165,000 30,000 41,446 93,554| 165,000|
Food Bank 150,000, 30,000 26,446 93,5541 150,000
Child Nutrition Program 15,000 0 15,000 0 15,000
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201 112012 CHSP Fundlng Results™ Leon County Fu’nded=Agencles
Agency Name 0
SENIOR CITIZENS FOUNDATION 7 17,000 0 17,000 0
Southside Outreach . 17,000 0 17,000 0
TURN ABOUT 8 98,051 0 45,000 53,051
Middle/High School Intervention 82,000 ) 45,000 37,000
Middle/High Intensive Outpatient 16,051 16,051
VISIONS OF MANHOOD 67,500 0 67,500 0
Fatherhood Initiative Project Child Support 5 0 0 0 0
Male Responsibility 10 47,500 0 47,500 C
Youth Education through Service 10 20,000 0 20,000 0
W.AV.E. : 3 6,238 0 6,238 0
Social Activities 2,238 0 2,238 0
Vocational Training 4,000 0] 4,000]. 0
Walker-Ford Teen Council 9 23,000 0 23,000 0
Teen Coungil 23,000 0 23,000 0
WATCH ME GROW 10,000 0 10,000 0
Childcare Tuition Assistance 10,000 V] 10,000 0 ,
Total 270,650 825,000] 1,059,023| 2,154,673
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AGREEMENT

THIS AGREEMENT is entered into this 1st day of October 2010, by and between
. (hereinafter refetred to as the Agency) and Leon County, a
charter county and a political subdivision of the State of Florida (hereinafter referred to as
the County).

WHEREAS, the County allocated funding from its General Revenue Fund for the
provision of human services to residents of the County; and,

WHEREAS, the Leon County Board of County Commissioners, on the 25th day
of October 2011, during a regular County Commission meeting, authorized and approved
funding in the amount of $ to the Agency; and,

WHEREAS, the County desires to engage the Agency to render, and the Agency
desires to render, certain human services to such residents as more specifically described
in Attachment A hereto;

NOW, THEREFORE, in consideration of the following mutual covenants and
other valuable considerations, the receipt and sufficiency of which are hereby
acknowledged, the parties hereby agree as follows:

A. GENERAL CONDITIONS

1. Scope of Services: The Agency shall do, perform and carry out, in a satisfactory
and proper manner, as determined by the County, the work and services (“Scope
of Services™) to be undertaken as set forth in Attachment A: Statement of
Work, which is attached hereto and by reference made a part hereof.

2. Collaboration: During the Term of this Agreement, the Agency shall carry out
the goals, objectives, and tasks as outlined in Attachment B: Collaboration
Plan, which is attached hereto and by reference made a part hereof. The specific
types of collaborative approaches and partnerships that the Agency will use to
enhance its effectiveness in delivering quality services are set forth in such
Attachment and shall include, but shall not be limited to, the following:

@) Enhanced coordination and communication among organizations;

(ii)  Development of interagency referral and tracking systems;

(iii) Increased community awareness of available human services and
resources;

(iv)  Concerted, comprehensive efforts to address multiple community
needs;

(v)  Opportunity to impact community-wide social indicators; and

(vi)  Reduction of duplication of efforts/services.

Page 1 of 13
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. Program Evaluation: The Agency’s program evaluation requirements under this
Agreement are specified in Attachment C: Program Logic Model and
Attachment C1: Qutcome Measurement Framework, which is attached hereto
and by reference made a part hereof. The Agency shall participate in training
opportunities to enhance its ability to report program outcome measures.

Time of Performance: The Agency shall not commence performance of the
Scope of Services, nor incur any costs or obligations associated with those
services, until the Agency has received a written notice to proceed from the
County. All work and services requited by this Agreement shall be performed
between October 1, 2011, and September 30, 2012, unless otherwise mutually
agreed to in writing by the County and the Agency.

Personnel and Subcontracting:

a. The Agency represents that it has, or will secure at its own expense, all
personnel required in performing the Scope of Services (Paragraph A.1.)
under this Agreement. Such personnel shall not be employees of or have
any contractual relationship with the County.

b. All work and services required hereunder will be performed by the
Agency, or under its supervision, and all personnel engaged in the
performance of work or services shall be fully qualified and properly
authorized or licensed under applicable federal, state, and local law,
statutes, and ordinances to perform such work or services.

c. None of the work or services to be performed under this Agreement shall
be subcontracted without prior written approval of the County.

Compensation: The method and amount of compensation to the Agency for the
performance of the Scope of Services under this Agreement is specified in
Attachment D: Method and Amount of Compensation, which is attached
hereto and by reference made apart hereof. Requests by the Agency for changes
“in budget line items must be submitted to the County in writing and will be
approved or denied by the County in writing within fifteen (15) working days
from receipt of the request. Funds paid to the Agency by the County shall be
referred to herein as “Grant Funds.”

Program Income: In the event the Agency receives program income as a result
of its performance of the required work or services, such income shall be returned
to the County unless the parties have first entered into a written and approved
amendment to this Agreement, specifying activities that will be undertaken with
the program income. All provisions of this Agreement shall apply to such
specified activities. :
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Reports:
a. A written report reflecting Agency operations shall be submitted by the

Agency to the County on a quarterly basis, or on such other basis as the

County may require from time to time. When submitted quarterly, such

report shall be due no later than the fifteenth day following the end of the

quarter which is the subject of the report. That report will consist of the .

following parts:

(1) The Agency Report of Advances and Expenditures (form to be
prescribed and supplied by the County).

(i1) The Agency Report of Clients Served and Project Narrative
(form to be prescribed and supplied by the County).

b. Using a form prescribed and supplied by the County, the Agency shall
submit to the County at least annually an inventory of all nonexpendable
personal property purchased by the Agency using Grant Funds.

c. Using a form prescribed and supplied by the County, the Agency shall
submit a Year-End Close-Out Report, reflecting all program activity for
fiscal year 2011/12, to the County by November 1, 2012.

d. Upon execution of this Agreement, the Agency will designate in writing to
the County, a member of the Agency staff who will be responsible for
submission of all Agency reports to the County, and for administration of
this Agreement on behalf of the Agency. All contact with the Agency
regarding such reporting and administration will be directed to the
attention of that designated individual.

e. All reports prepared by the Agency shall be submitted to:

Shanea Wilks

Human Services and Community Partnerships
018 Railroad Avenue

Tallahassee, FL 32310

Amendments: The parties may, from time to time, amend this Agreement. Such
amendments must be mutually agreed upon in writing by the County and the
Agency and set forth in a written document executed by duly authorized
representatives of the parties to this Agreement.

Termination of Contract for Cause: If the Agency fails to fulfill, in a timely
and proper manner, any of its obligations under this Agreement, or if the Agency
violates any of the covenants, agreements, provisions, or stipulations of this
Agreement, the County shall have the right to terminate this Agreement by giving
written notice of such termination to the Agency, specifying the reasons for the
termination and the effective date thereof, at least five (5) days prior to the
effective date of such termination. The Agency shall be entitled to receive pro
rata compensation for any work or services satisfactorily completed prior to the
effective date of termination, subject to the provisions set forth below.
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Notwithstanding such termination, the Agency shall be and remain liable to the
County for all damages sustained by, and costs or expenses incurred by the
County by virtue of any breach of the Agreement by the Agency. The County
shall have a right to set off against any compensation otherwise due the Agency
the amount of any damage sustained by the County by virtue of the Agency's
breach of this Agreement and any other amounts owed to the County by the
Agency.

Termination of Contract for Convenience of County: The County may
terminate this Agreement in whole or in part at any time by giving written notice
to the Agency of such termination, specifying the effective date thereof, at least
fifteen (15) days before the effective date of such termination. If this Agreement
is terminated by the County as provided herein, the Agency will be paid an’
amount which bears the same ratio to the total compensation as the work and
services actually performed bear to the total work and services of the Agency
covered by the Agreement, less payments of compensation previously made.

Reversion of Assets: Upon cxpiration or other termination of this Agreement,
the Agency shall transfer fo the County any remaining Grant Funds not properly
expended or obligated at the time of expiration and any accounts receivable
attributable to the use of Grant Funds.

Assignment and Binding Effect: The Agency shall not assign, transfer, or
otherwise convey any interest in this Agreement without the prior written consent
of the County.

Audit: If the Agency expends less than $500,000 in a year from County Grant
Funds, the Agency is exempt from County audit requirements for that year,
subject to the provisions below. If the Agency expends $500,000 or more in a
fiscal year from either County, State, or Federal awards, an independent public
accountant shall be employed to conduct a financial and compliance audit of its
records. In addition to the above, the Agency shall provide the Leon County
Health and Human Services Division, for their review, a copy of any audit
received as a result of the organization policy; US -Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations; or Section 215.97, Florida Statutes, relating to the expenditure of
state awards under the Florida Single Audit Act, Such audits shall include or be
accompanied by any applicable audit management letter issued and all applicable
responses to the auditor’s findings and recommendations. All audits shall be
submitted to the County within thirty (30) days of receipt of each issued report.

. The County reserves the right to conduct financial and program monitoring of all

awards to the Agency and to perform an audit of all records. "An audit by the
County may encompass an examination of all financial transactions, all accounts
and reports, as well as an evaluation of compliance with the terms and conditions
of this Agreement.
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Indemnification: The Agency shall indemnify, save and hold the County, its
officials, officers and employees harmless from any and all actions, obligations,
claims, damages, expenses, costs of any kind, debts, negligence, and liabilities
arising from, or in any way related to, acts or omissions of the Agency, its
employees, volunteers, subcontractors, employees of subcontractors, or clientele,
in the performance of, or failure to perform under, this Agreement. Should the
County, as a result of the performance or lack thereof by or on behalf of the
Agency, be required to reimburse any sums fo any organization, or reimburse
funds to any Federal, state or local governmental entity, contribute funds to the
performance of this project, or expend County funds to complete or correct such
performance, the Agency, upon demand by the County, shall refund and
reimburse the County for all sums so reimbursed or expended by the County.

Attorney Fees: Nothing in this Agreement shall be construed to deny either
party the right to seek any remedies that may be available to that party, at law or

‘in equity, including, but not limited to, awards of court costs and attorney fees, in

order to enforce the terms of this Agreement or to recover damages as a result of a
breach of this Agreement.

ASSURANCES

Equal Employment Opportunity: The Agency shall not discriminate against

any employee or applicant for employment on the basis of race, color, religion,
sex, age, disability, sexual orientation, national origin, marital status, familial
status, or any other basis prohibited by applicable law. Such action shall include,
but not be limited to, the following: employment, promotion, demotion or
transfer; recruitment, advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship, The
Agency shall post in conspicuous places, available to employees and applicants
for employment, notices as provided by the County setting forth the provisions of
this nondiscrimination clause. The Agency shall incorporate this provision in all
subcontracts for services provided under this Agreement.

Nondiserimination Under Title VI of Civil Rights Act of 1964: The Agency
covenants and promises that it will fully comply with Title VI of the Civil Rights
Acts of 1964 (P.D. 88-352) and in accordance with Section 109 of the Housing
and Community Development Act of 1974, as amended, and with all
requirements imposed by or pursuant to that Act. In accordance with this, no
person in the United States shall, on the basis of race, color, disability, age,
religion, national origin, or sex, be excluded from participation in, denied the
benefits of, or subjected to discrimination under any program or activity for which
the recipient received financial assistance from the County.
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3. Interest of Members of the County and Others: No officer, member or
employee of the County and no members of its governing body, and no other
public official of the governing body of the locality in which the project is
situated and being carried out who exercise any functions or responsibility in the
review and approval of the undertaking or carrying out of this project, shall
participate in any decision relating to this Agreement which affects his personal
interest or have any personal or pecuniary interest, direct or indirect, in this
Agreement or the proceeds thereof.

4. Interest of the Agency: The Agency on behalf of itself and its officers and
officials, covenants that none of them presently have any interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance of work and services required to be performed under
this Agreement. The Agency, on behalf of itself and its officers and officials,
further covenants that in the performance of this Agreement, no person having
such interest shall be employed.

5. Records: The Agency shall maintain books, records, documents, and accounting

procedures and practices sufficient to reflect properly the amount received and

_ disposition by the Agency of all compensation received for its work and services.

The Agency's records shall be subject at all reasonable times to inspection, copy,

and audit by the County or its authorized representatives. The Agency shall

preserve and make its records available to the County and its authorized

representatives until the expiration of three (3) years from the date of final

settlement, and for such longer period, if any, as is required by applicable law,
statute, ordinance, rule, or regulation,

6. Constitutional Prohibition: The Agency shall not use Grant Funds for the
acquisition, construction, reconstruction, rehabilitation, or operation of structures
used for religious purposes.

ATTACHMENT A: STATEMENT OF WORK

ATTACHMENT B: COLLABORATION PLAN

ATTACHMENT C: PROGRAM LOGIC MODEL

ATTACHMENT C 1: OUTCOME MEASUREMENT FRAMEWORK
ATTACHMENT D: METHOD AND AMOUNT OF COMPENSATION
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IN WITNESS THEREOY, the County and the Agency have executed this

Agreement as of the date first above written.

AGENCY:

(Insert legal name of Agency)

Witness as to Agency

(Type or print name and title of signatory)

Witness as to Agency

ATTEST: '
BOB INZER, CLERK OF THE COUR’ LEON COUNTY, FLORIDA
LEON COUNTY, FLORIDA

BY:

BY:

Vincent S. Long, County Administrator

APPROVED AS TO FORM:
LEON COUNTY ATTORNEY’S OFFICE

Herbert W.A. Thicle, Esq.
County Attorney
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THE LEON COUNTY HUMAN SERVICES DIVISION
GENERAL REVENUE CONTRACT ATTACHMENTS FOR FY 2011/12

ATTACHMENT A: STATEMENT OF WORK

ATTACHMENT B: COLLABORATION PLAN

ATTACHMENT C: PROGRAM LOGIC MODEL

ATTACHMENT C 1: OUTCOME MEASUREMENT FRAMEWORK
ATTACHMENT D: METHOD AND AMOUNT OF COMPENSATION
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ATTACHMENT A: STATEMENT OF WORK

FISCAL YEAR 2011/12

Instructions: Please type your responses on the form provided. A copy may be
downloaded at htip:r/www.leoncountyfl gov/HHS/Grants/humanservices.asp. If you need
additional space, insert extra pages.

A. List the Legal Name of the Agency as listed with the Florida Division of
Corporations (This is the only name that can be legally recognized.):

B. Provide a Program Narrative for approved activity. In the narrative, please include
the following information:

1. Jdentify the target population (including the geographic area such as the Bond,
Apalachee Ridge, and Frenchtown communities, County-wide, county-wide,. etc.,)
that your program will serve. State the number of unduplicated persons (persons
served only once within a given fiscal year) that you plan to serve during FY 2011/12.

2. Give an overall description of services, products, etc., that will be provided by the
Agency using Grant Funds.

3. Complete a timeline: Provide a list of major program tasks/activities that you'
plan to accomplish during the fiscal year 2011/12 and the date anticipated for its
completion. This schedule will be used as a monitoring and planning tool.

Example: Task: Enroll 20 youth Date of Completion: Nov. 1, 2012

Tasks/A ctivities Date of Completion
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ATTACHMENT B: COLLABORATION PLAN FOR FY 2011/12

Instructions: Please type your responses. A copy may be downloaded at
http://www.leoncountyfl. gov/HHHS/Grants/humanservices.asp. If you need additional
space, insert extra pages. Also, remember-you can use the section included in your CHSP
application which addresses this same program area. However, please conform this
section to contract standards by utilizing the exact format (items A & B) listed on this
page, and remove the old numbering and page titles from the CHSP application.

A. List the Legal Name of the Agency as listed with the Florida Division of
Corporations: '

B. Utilizing your 2011/2012 CHSP application, describe the specific types of
-collaborative approaches that your agency will use to increase its effectiveness in
providing quality services and meeting stated program goals and objectives. Identify
your agency’s collaborative partners, including community-based resources, and
explain how you will work together to address the needs of the program’s target
population. '
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ATTACHMENT C: PROGRAM LOGIC MODEL FOR FY 2011/12

Instructions: Remember you can use the forms included in your CHSP application that
addresses this same area. As you complete this form, please be realistic in what your
program can actually accomplish and measure, recognizing that some programs can only
impact short-term objectives based on the length of the particular intervention (for
example, this would be true for anonymous telephone crisis counseling services). Please
type your responses on the form provided A copy may be downloaded at
http:/fwww.leoncountyfl. gov/HHS/Grants/humanservices.asp. For consistency, the
narrative descriptions included in Attachments C and CI utilize information from the

“Measuring Program Qutcomes: A Practical Approach” manual.

A. List the Legal Name of the Agency as listed with the Florida Division of
Corporations:

B. On the form ‘provided for the Program Logic Model complete the following sections:

1. List Program Inputs: resources dedicated to or consumed by the program to meet
its stated program goals and objectives such as staffing and funding,

2. List Program Activities: what the program does (types of activities) with the
inputs to fulfill its mission such as mentoring and counseling.

3. List Program Outputs: the direct number of products or units of services provided
by the program such as the number of classes and hours of service delivered.

4. List Program Qufcomes: direct benefits for participants during and after
involvement in the program such as improvements in reading skills or reduced
recidivism rates for youth involved in the juvenile justice system. The program
outcome is reported by the fotal number and percentage of participants
achieving the defined outcome (objectives). Specific numbers and percentages
must be included in this section.
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ATTACHMENT C1: OUTCOE MEASUREMENT FRAMEWORK FOR FY
2011/2012

Instructions: Remember you can use the forms included in your CHSP application that
addresses this same area. As you complete this form, please be realistic in what your
program can actually accomplish and measure, recognizing that some programs can only
impact shori-term objectives based on the length of the particular intervention (for
example, this would be true for anonymous telephone crisis counseling services). Please
type your responses on the form provided. A copy may be downloaded at:
http:/fwww.leoncountyfl. gov/HHS/Grants/humanservices.asp

A. List the Legal Name of the Agency as listed with the Florida Division of
Corporations:

B. On the form provided for the Outcome Measurement Framework complete the
following sections:

1) List Program Outcomes: benefits for participants during and after their
participation in the program (sequentially, first list short-term,
intermediate, and then long term outcomes).

2} List specific Indicators: positive indicators which demonstrate that the
program is benefiting its participants (specify indicators for your program
outcomes by identifying the specific, observable accomplishments or
changes that will tell you whether each outcome has been achieved). Ask
yourself how you can tell if the outcome has been achieved. What does
the outcome look like when it occurs? Successful indicators include
graduation from high school, reduction in school suspensions. Indicators
must be observable and measurable.

3) State Data Source: type of data source that will be utilized to measure the
effectiveness of the program (for example, report cards, testing scores,
survey results, discipline records, trained observers, etc.,). As you consider
a potential data source, ask yourself if it is reasonable to believe that the
data source will provide useful, reliable information related to the specific
outcome.

4) Method of Collection: explain what method you will utilize to collect the
information (e.g., how you will obtain the data, the type of data collection
instruments you will use, procedures addressing how the instruments will
be used). Areas of consideration include the purchase costs of the
assessment instruments, the usefulness of the data to assist program
managers in making program improvements, and the credibility of the data
collected. The choice of a data collection method may represent a trade-
off between cost, response rate, time required to obtain the data, and other
factors.
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ATTACHMENT D: METHOD AND AMOUNT OF COMPENSATON

(FY 2011/12)

Instructions:  Please type your responses on the form provided. A copy may be
downloaded at: hitp://'www.leoncountyfl. gov/HHS/Gmnts/humanservzces asp. If you need

additional space, insert extra pages.

1. List the Legal Name of the Agency as listed with the Florida Division of Corporations:

2. Total amount of Grant Funds awarded: $ XX, XXX

3. Budget for Grant Funds. (Please Note: This budget should be based on the budget projections
provided in the CHSP application or modified as appropriate if the Agency was not allocated the full
funding request. Also note that each cost category must be specified - “other” is not allowed as a cost

category.)

COST CATEGORY BUDGET

a) Personnel Services

b) Contractual Services

¢) Materials, Supplies and Postage

d) Printing and copying

¢) Equipment Purchase, Rental and Maintenance

f) Occupancy, Utilities and Telephone

g) Travel, Workshops and Training

h) Direct Client Services

i) Collaborative Parinership Activities

j) Incorporation-Related Services

k) Other: Specify

TOTAL BUDGET
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- - 2011/2012 CHSP Funding Results - AllAgencies -~

- :Agency:Name: > - oo Team  |2044 |
2-1-1 Big Bend 2 157,001 157,001
Helpline 24 157,001 157,001
A LIFE RECOVERY CENTER 8 90,000 30,000 0 60,000 90,000
Program ' 90,000 30,000 0 60,000 90,000
ABILITY 15T 3 60,000 30,000 0 30,000 60,000
Accessibility Program 60,000 30,000 0 30,000 60,000
AFRICAN CARIBBEAN DANCE 9 45,000 45,000 0 0 45,000
Culture Meets Health 45,000 45,000 0 0 45,000
ALL ABOUT LOVE "0 0 0 0 0
Program 0 0 Y 0 0
ALZHEIMER'S PROJECT 7 104,000 15,000 44,000 45,000 104,000
Program Support 101,000 15,000 44,000 45,000 104,000
AMERICAN RED CROSS 4 100,000 0 ) 8¢ 100,000 100,000
Emergency Services 100,000 0 0 100,000 100,000
Health & Safety 20,000 0 0 0 0
BETHEL BY THE LAKE 9 23,000 0 23,000 0 23,000
Girls Choir 23,000 0 23,000 0 23,000
BIG BEND CARES 6 130,000 42,000 0 88,000 130,000
HIV Patient Care 80,000 42,000| . 0 38,000 20,000
HIV Prevention 50,000 0 -0 50,000 50,000
Big Bend Habifat for Humanity 11 18,250 0 0 18,250 18,250
Home Construction 18,250 0 0 18,250 18,250
Big Bend Hospice 6 179,328 0 0 179,328 179,328
Home-based Care 69,328 0 0 69,328 69,328
Caring Tree 110,000 0 0 110,000 110,000
BIG BEND HOMELESS COALITION 11 70,445 37,445 0 33,000 70,445
Hope Community 65,000 32,000 0 33,000 65,000
Emergency Homeless Assistance 5,445 5,445 0 0 5,445
BIG BROTHERS/BIG SISTERS 9 135,000 0 0| 135,000 135,000
Community Based Mentoring 82,500 o 0 82,500 82,500
School Based Mentoring 10,000 0] 0 10,000 10,000
Mentoriing Children of Prisoners Program 42,500 0 0 42 500 42,500
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- Agency Name- .- .- |- "Team - ity - ofal:

BOY SCOUTS 9 38,000
Comprehensive Youth Development 38,000 0 38,000

BOYS & GIRLS CLUB/BB 9 200,000 30,000 78,000 92,000 200,000
Tallahassee & Leon County Clubs 200,000 30,000 73,000 92,000 200,000

Boys Town 5 20,000 -~ 20,000 0 0 20,000
Treatment/Family Home Program 20,000 20,000 0 0 20,000

BREHON 5 97,000 30,000 7,000 60,000 97,000
Brehen House 80,000 30,000 0 60,000 80,000

Healthy Families 7,000 0 7,000 0 7,000

C.H. Mason Bible Institute 9 11,500 0 11,500 0 11,500
FCAT Homework Club & Bicycle 11,500 0 11,500 0 11,500
CAP AREA COMM ACTION 131,500 117,000 0 14,500 131,500
Head Start 1 85,000 85,000 0 0 85,000

Emergency Shelter Program 4 46,500 32,000 0 14,500 46,500
CAP CITY YOUTH SERVICES 5 106,014 46,000 0 60,014 106,014
' SomePlace Else 106,014 46,000 0 60,014 106,014

CAP. AREA HEALTHY START 5 25,000 0 18,000 7,000 25,000
Stronger Girls 25,000 0 18,000 7,000 25,000

CATHOLIC CHARITIES 4 47,629 0 0 47,629 47,629
Family Assistance 47 629 0 ¢ 47,629 47 629

CHILDREN'S HOME SOCIETY 1 123,000 30,000 10,000 83,000 123,000
Pregnancy Counseling 10,000 0 10,000 0 10,000

Adoption/Foster Care 15,000 0 0 15,000] - 15,000

Early Steps 18,000 0 0 18,000 18,000

Tree House 65,000 30,000 0 35,000 65,000

Family Connection 0 0 0 0 0
VOCA 15,000 0 0 15,000 15,000

: MODEL Mentorin 0 0 0 0 0

CONSUMER CREDIT COUNSELING 2 3,206 0 0 3,206 3,206
Financial & Housing Counselin 3,206 o] 0 3,206 3,206

DICK HOWSER CENTER 3 127,627 0 0 127,627 127,627

Leon Center 127,627 0 0 127,627

127,627
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' :'Agency Name

EARLY LEARNING COALITION

106,067

38,000

106,067

1 0
Childcare Tuition Assistance 106,067 68,067 38,000 0 106,067
ECHO 82,000 0 52,000 30,000 82,000
Family Services Program 65,000 0 35,000 30,000 65,000
Emergency Resources 15,000 0 15,000 0 15,000
Weekend Meals 2,000 0 2,000 0 2,000
Employment Assistance 0 0 0 0 0
ELDER CARE SERVICES 7 330,046 10,000 56,046| 264,000 330,046
S0S 45,000 0 0 45,000 45,000
Nutrition 176,046 0 56,046 120,000 176,046
In-Home 60,000 0 0 -60,000 60,000
Big Bend RSVP 10,000 10,000 0 0 10,000
Adult Day Care 39,000 0] 0 39,000 39,000
EPILEPSY ASSOCIATION 3 25,000 0 0 25,000 25,000
Client Services 25,000 0 0 25,000 25,000
FL. DISABLED OUTDOORS ASSOC 3 15,000 15,000 0 0 15,000
- Sports Ability 10,000 10,000 0 0 10,000
Direct Services 5,000 5,000 0 0 5,000
FRENCHTOWN OUTREACH CTR. 8 65,000 65,000 0 0 65,000
' Crack Cocaine Self-Help Group 65,000 65,000 0 0] 65,000
Walk out of Darkness 0 )] 0] 0 0
Falling Forward 0 0 ¢ 0 0
Beauty From Ashes 0 0 0 0 0
GIRL SCOUTS 9 38,000 0 0 38,000 38,000
Girt Scout Program 38,000 0 0 38,000 38,000
GOOD NEWS 58,300 0 58,300 0 58,300
Mercy House 2 20,000 0l . 20,000 0 20,000
Elder Services 7 7,200 0 7,200 0 7,200
Food Outreach 11 6,800 0 6,800 0 6,800
Soup Kitchen 11 9,500 0] 9,500 0 -8,500
Maryland Oaks Crossing 11 5,800 0 5,8004 o 5,800
Mission Oakes 11 9,000( 0 9,000 0 9,000
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Agency Name : 2011 112 Award : ~~| ~County; P

HALLE MARTIN FOUNDATION : 0 0 0 0 0
Autism Education Awareness 0 0 0 0 0

Hope House 25,000 25,000 0 0 25,000
: Program 25,000 25,000 0 0 25,000

Imani Dance Program for Youth Development 9 33,000 0 33,000 0 33,000
After School Dance Progrram 33,000 0 33,000 0 33,000

JOHN RILEY CENTER 10 42,000 0 42,000 0 42,000
Youth Culture & Literacy Academic Program . 42,000 0 42,000 0 42,000(

KIDS INCORPORATED 1 225,000 28,500 0| 196,500 225,000]- -

Early Head Start Match 225,000 28,500 0] 196,500 225,000

Killearn United Methodist Church 2,000 0 2,000 0 2,000
: (Grace House 2,000 0 2.000 0 2,000

Legal Aid Foundation ' 2 14,500 0 0 14,500 14,500
Civil Legal Assistance 14,500] - 0] 0 14,500 14,500

LEGAL SERVICES OF N.F. 2 21,319 0 0 21,319 21,319
Legal Services to the Poor! 21,318 0 0 21,319 21,319

LEON SPECIAL OLYMPICS 3 30,000 13,000 0 17,000 30,000
Leon Athletic Program 30,000 13,000 0 17,000 30,000

Lighthouse of the Big Bend 3 23,024 ¢ 0 23,024 23,024
Vision 23,024 0 0 23,024 23,024

Lincoln Center Foundation 40,000 40,000 0] 0 40,000
Boxing Club 40,000 40,000 0 0 40,000

Literacy Volunteers 2 30,000 0 0 30,000 30,000
Leon County 30,000 0 0 30,000 30,000

LUTHERAN SOCIAL SVCS 27,250 0 0 27,250 27,250
Inn-Between 2 25,000 0 8] 25,000 25,000

Computer Refurbishing & TA 2 2,250 0l. 0 2,250 2,250

Project Day Care 1 0 0 0 0 0

MICCOSUKEE YOUTH ED 10 30,000 0 30,000 0 30,000
Academic Achievement Program 30,000 0 30,000 0 30,000

MOTHERS IN CRISIS 8 0 0 0 0 0
Project Resilience 0 0 0 6 0

/ 1o v ebeg
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2011/2012 CHSP Fundlng Results All Agencle ST

Agency Name 2011/1 12 Award | : 5
NAACP Act S0 0 0 0 0 0
Program 0 0 0 0 0
NATURAL MEN AND WOMEN 10 22,596 0 22,596 0 22,596
Lake Jackson Enrichment 22,596 0 22,596 0 22,596
NEIGHBORHOOD HEALTH 6 160,000 30,000 0l 130,000 160,000
, Medical Services 160,000 30,000 ¢l 130,000 180,000
OASIS CENTER FOR GIRLS 23,374 0 23,374 0 23,374
Afterschool 23,374 ol 23,374 0 23,374
OFFICE/PUBLIC GUARDIAN 3 18,250 0 0 18,250 18,250
| Public Guardianship 18,250 0 0 18,250 18,250
PACE SCHOOI. FOR GIRLS 10 60,000 22,500 15,000 22,500 60,000
B Spirited Girls 45,000 22,500 0 22,500 45,000
Transition Program 15,000 0 15,000 0 15,000
PHI CENTER 1 10,651 0 0 10,651 10,651
Pregnancy Help & Education Services 10,651 0 0 10,651 10,651
PIVOTAL POINT 130,000 130,000 0 0 130,000
Big Headed Beaver (Early Intervention) 1 83,000 83,000 0 0 83,000
Character Kids 9 47.000 47,000 0 0 47,000
PLANNED PARENTHOOD 2 14,937 0 0 14,937 14,937
Education Department 14,937 0 0 14,937 14,937
Project Annie 11 7,000 7,000 0 0 7,000
Elderly & Disabled Feeding Program 7,000 7,000 0 0 7,000
PROJECT KICK 10 50,000 50,000 0 0 50,000
Peer Mentoring 50,000 50,000 0 a 50,000
REFUGE HOUSE 238,000 10,083 16,000 211,917 238,000
Children's Program 1 77,000 0] 0 77,000 77,000
Rape Crisis 2 40,000 10,083 0 29,917 40,000
Residential Programs 5 90,000 §] 0] 90,000 90,000
Qutreach Counseling & Courthouse Services 5 31,000 0] 16,000 15,000 " 31,000
Second Harvest Food Bank 11 165,000 30,000 41,446 93,554 165,000
Food Bank 150,000 30,000 - 26,446 93,554 150,000
Child Nutrition Program 15,000 0 15,000 0l 15,000
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2011I2012 CHSP Fundlng Results-- -

~All Agencnes

Agency Name- Team 2o= _1112 Award City | ,,
SENIOR CITIZENS FOUNDATION 7 1 7, 000 0 17,000 0 17,000
Scuthside Outreach 17,000 0 17,000 0 17,000
SICKLE CELL FOUNDATION 6 70,000 70,000 0 0 70,000
Qutreach /Treatment 70,000 70,000 0 0 70,000
SMITH WILLIAMS CTR FND, ) 7 22,000 22,000 0 0 22,000
Senior Solutions 22,000 22,000 0 0 22,000
Tallahassee Boy's Choir 10 80,000 0 0 80,000 80,000
Choir 80,000 0 0] 80,000 80,000
Tallahassee Community College 10 27,500 27,500 0 0 27,500
College Regch-Cut Program 27,500 27,500 0 0 27,500
Tallahassee Lenders Consortium 0 0 0 0 0
Fit for Homeownership 0 0 0 0 0
TALLAHASSEE YMCA 9 41,000 0 0 41,500 41,500
Youth Sports 14,000 0 0 14,000 14,000
. Deaf Week @ YMCA Camp Indian Springs 14,500 0 0 14,500 14,500
Minority Achievers 5,000 0 0 5,000 5,000
Summer Day Camp 8,000 0 0 8,000 8,000
THE SHELTER 351,500 0 0{ 401,500 401,500
Main Shelter 4 310,000 0 0f 310,000 310,000
Bill Hanson Community Day Center 4 41,500 0 0 41,500 41,500
Clinic 6 50,000 0 0 50,000 50,000
TURN'ABOUT 8 98,051 0 45,000 53,051 98,051
: Middle/High School Intervention 82,000 0 45,000 37,000 82,000
Middle/High Intensive Outpatient 16,051 0 0 16,051 18,051
VISIONS OF MANHOOD 67,500 0 67,500 0 67,500
Fatherhood Initiative Project Child Support 5 0 0 0 0 0
‘Male Responsibility 10 47,500 0 47,500 0 47,500
Youth Education through Service 10 20,000 0 230,000 0 20,000
W.AV.E. 3 6,238 0 6,238 0 6,238
Social Activities 2,238 0 2,238 0 2,238
Vocational Training 4,000 o] 4,000 0 4,000
Walker-Ford Teen Council 9 23,000 0 23,000 0 23,000
Teern Council] . 23,000 0 23,000 0 23,000

1 Jo g abed
o Juswydelly



_ .- 2011/2012 CHSP Funding Results - All Agencies -
_ AgencyName | Team | 2011/12Award | Gity | County-

'

.

WATCH ME GROW 10,000 0 10,000 0 10,000
Childcare Tuition Assistance 10,000 0 10,000 0 10,000

WE CARE NETWORK 6 25,000 25,000 0 0 25,000
We Care 25,000 25,000 0 0 25,000

e e e e e o ) 47186,095) - -825,0004°37076;008]7 15,087,103

TOTAL.
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Leon County

Board of County Commissioners

Cover Sheet for Agenda #8

October 25, 2011

To: I—Ionorable Cha1rman and Members of the Board

From: VmcentSL

_County Adnﬁhi_'strato%

Title: . T Approval of an:Agreement w1th the lorlda, Department of Law Enforcement
e to Accept. and Utilize Justlce Asmsta'n“'” Grant. Funding for Leon County

Sherlff’s Office Equlpment in the amount 0 $1 8

,456

County Admlnlstrator

Vincent S. Long, County Administfator ‘:';- e

Review and Approval

_ Department/
D1v1snon Review: .

'Alan Rosenzwelg, D_epufj County ‘,-"Ad?min'istrato‘r_','
‘Admmlstratlon ' T .

‘ 'Ken Morns D1rect0r Office of Eeononiie Development &

Business Partnerships

County

Lead Staff/
Proj ect Team: *.

Don Lanham, Grants Coordinator

Fiscal Impact

This item is assomated W1th a grant, wh1ch is provided in the FY12 budget The JAG program
does not require matchmg funds .

Staff Recommendatlon

Option#1:  Approve the. Agreernent with the. Flonda Department of Law Enforcement to
accept the Justice Assistance Grant fundmg in the amount of $18,456, and
authorize the County Administrator to execute.



Title: Approval of an Agreement with the Florida Department of Law Enforcement to Accept
and Utilize Justice Assistance Grant Funding for Leon County Sheriff’s Office Equipment in
the amount of $18,456 ' ,

October 25, 2011

Page 2

Report and Discussion

Background: : .
Over the past decade, the U.S. Department of Justice (DOJ) has provided funding for law

enforcement purposes to both Leon County and the City of Tallahassee. This year, the County
and City were notified of the availability of both direct grant funding through the DOJ and pass -
through grant funding from the Florida Department of Law Enforcement (FDLE). To streamline
the application process, the City submitted the application for funding to DOJ ($171,926), while
the County submitted the FDLE application for funding ($142,456). The proposed utilization of
grant funding was developed by representatives of Leon County, the Leon County Sheriff’s
Office (LCSO), and the Tallahassee Police Department (TPD), and taking both sources of
funding into consideration.

The City of Tallahassee’s funding request was approved by DOJ. Atits August 23, 2011 regular
meeting, by request of the City, the Board approved an Agreement with the City of Tallahassee
to allocate $76,735 for the purchase of marked patrol vehicles with law enforcement/emergency
response equipment for the LCSO.

On September 14, 2011, the County received notice that FDLE approved the first application
(Leon County GPS and Drug/Alcohol Testing Programs) and the Certificate of Acceptance of
Subgrant Award for this grant was approved at the October 11, 2011 meeting of the Board.

On October 11, 2011, the County received notice from the FDLE, approving the second
application (Leon County Sheriff’s Office Equipment), and requesting the Certificate of
Acceptance of Subgrant Award for this grant be executed.

Analysis: _
In accordance with JAG program requirements, the governing body of the jurisdictions.

responsible for administration of the FY2011/2012 FDLE JAG grant must approve the allocation
of grant funds. The Board approved the following allocation on October 11, 2011 along with a
detailed description of the funds to be used by Leon County Probation (124,000). This item
provides the detatled information on the use of funds to purchase equipment for the L.eon County
Sheriff’s Office ($18,456).

Agency Program Amount
Leon County Probation GPS, Drug/Alcohol Testing ' : $124,000
LCSO ' Equipment | 18,456
Total . $142 456
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Leon County Sheriff’s Office — Equipment (18.456)

Inmate Video Visitation System Console

Currently, the Jail Medical Unit does not have an inmate video visitation system console. Video
visitation is available in several of the PODS in the Leon County Jail and has significantly
reduced visitor wait times, as well as the amount of correctional staff time required to facilitate
inmate visitation. The lack of this system in the Jail Medical Unit requires correctional staff to
move and secure inmates from the medical unit for visitation. This extends the wait times for
visitors and can be much harder on the inmates because of medical issues that may make moving
uncomfortable or painful.

This grant will be utilized to obtain a secure, heavy-duty surface mount video visitation console
for the Jail Medical Unit, allowing video visitations of the inmates housed there, eliminating the
need for additional correctional personnel fo move and secure the inmates. The availability of
video visitation in the Jail Medical Unit will facilitate inmate visitation for the inmates housed in
the medical unit in a safer and more comfortable manner. Using video visitation in the Jail
Medical Unit will also reduce the amount of correctional staff time necessary to provide the
required opportunities for inmate visitation.

Video Recording Hardware

LCSO has been using a COBAN system to facilitate recording and managing all mobile video
recordings for the last five years. Video recordings from the Interview rooms were added to the
COBAN system within the last 18 months. The current/original video server that processes the
in-car and interview room digital recordings is at end-of-life and has been in place for more than
five years. It would be very difficult, and expensive, if any of the hardware on this server or
attached storage were to fail. LCSO cannot obtain an extended warranty on this equipment. The
current server does not meet the minimum requirements for the next release of the COBAN
software and cannot be upgraded to meet the minimum requirements.

This grant will be utilized to install a video server that will meet the requirements of the COBAN
software for a minimum of five years and install the latest release of the server operating system,
database system, and COBAN software on the new server. This video server will process the in-
car and interview room digital recordings. LCSO will use existing SAN storage for the video
recordings. Installing the new server and software should enable additional digital evidence
types to be managed, such as those created outside the COBAN system.

Laptop Replacement — Criminal Investigation Bureau

The two laptops utilized by the LCSO Criminal Investigation Bureau (CIB) are failing and at
end-of-life. These laptops cannot be upgraded to the current versions of the software in use at
LCSO. The laptops are more than five years old and LCSO cannot obtain a maintenance
contract on them. These laptops are very expensive to repair due to their age. The LCSO CIB
Unit cannot be provided the tools that are compatible with the LCSO Patrol Unit. There are new
surveillance options available, which cannot be utilized on the current laptops due to hardware
incompatibility.
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This grant will be utilized to replace the two laptops utilized by the LCSO Criminal Investigation
Bureau with laptops that will provide compatibility with the LCSO Patrol MDCs. This will
enhance field operations for the CIB unit by allowing them access to essential information.
Providing laptops that are compatible with the MDCs will also increase security by providing the
same encrypted communications methodology. Additionally, the new laptops will allow the CIB
Unit to utilize some additional surveillance methods, as well as providing some enhancements to
their evidence procurement methods.

Options:

1. Approve the Agreemeﬁt with the Florida Department of Law Enforcement to accept the
Justice Assistance Grant funding in the amount of $18,456, and authorize the County
. Administrator to execute.

2. Do not approve the Agreement with the Florida Department of Law Enforcement to accept
the Justice Assistance Grant funding.

3. Board direction.

Recommendation:
Option #1.

Attachment:
1. Agreement with the Florida Department of Law Enforcement

VSL/KM/DAL/dal
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Florida Department of Office of Criminal Justice Granis Rick Scoti, Govemor
Law Enforcement Post Office Box 1489 _ Pam Bondi, Atforney General
Tallahassee, Florida 32302-1489 Jeff Atwater, Chief Financial Officer
Gerald M. Bailey (850) 617-1250 Adam Putnam, Commissioner of Agricuiture
Commissioner www.fdle.state.fi.us
OCT 6 2011

The Honorable John Dailey

Chairman

- Leon County Board of Commissioners
301 South Monroe Street
Tallahassee, FL 32301

Re: Confract No. 2012-JAGC-LEON-1-C4-137

Dear Chairman Dailey:

-The Florida Department of Law Enforcement is pleased to award an Edward Byrne
Memorial Justice Assistance Grant to your unit of government in the amount of
$ 18,456.00 for the project entitled, LEON COUNTY SHERIFF'S OFFICE
EQUIPMENT. These funds shall be utilized for the purpose of reducing crime and
improving public safety.

A copy of the approved subgrant application with the referenced contract number is |
enclosed for your file. All correspondence with the Department should always refer fo
the project number and title.

Your attention is directed to the Standard Conditions of the subgrant. Changes were
made after your application was received in this office. Therefore, the Standard
Conditions should be reviewed carefully by those persons responsible for project
administration to avoid delays in project completion and costs reimbursements.

The enclosed Certification of Acceptance should be completed and returned to the
Department within 30 calendar days from the date of award. This certificate constitutes
official acceptance of the award and must be received by the Department prior to the
reimbursement of any project expenditures.

Committed to
Service « Integrity » Respect - Quality
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The Honorable John Dailey
Page Two

We look forward to working with you on this project. If we can be of further assistance,
" please contact Janice Parish at 850/617-1250. .

Sincerely,

[b&c vtdn H. Wilder
Adniinistrator
CHWI/IP/st

Enclosures
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State of Florida
Office of Criminal Justice Grants
Florida Department of Law Enforcement
2331 Phillips Road
Tallahassee, Florida 32308

CERTIFICATE OF ACCEPTANCE OF SUBGRANT AWARD

The subgrantee, through its authorized representative, acknowledges receipt and
acceptance of subgrant award number 2012-JAGGC-LEON-1-C4-137, in the amcunt
of $ 18,456.00, for a project entitted, LEON COUNTY SHERIFF'S OFFICE
EQUIPMENT, for the period of 10/01/2011 through 09/30/2012, to be implemented in
accordance with the approved subgrant application, and subject to the Florida
Department of Law Enforcement’s Standard Conditions and any special conditions
governing this subgrant.

(Signature of Subgrantee's Authorized Official)

{Typed Name and Title of Official)

(Name of Subgrantee)

(Date of Acceptance)

Rule Reference 11D-9.006 OCJG-012 (Rev. October 2005)
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State of Florida
Office of Criminal Justice Grants
Florida Department of Law Enforcement
2331 Phillips Road
Tallahassee, Florida 32308

SUBGRANT AWARD CERTIFICATE

Subgrantee: Leon County Board of Commissioners

Date of Award: 10— 5— 1\

Grant Period: From: 10/01/2011  TO: 09/30/2012

Project Title:” LEON COUNTY SHERIFF'S OFFICE EQUIPMENT |

Grant Number: 2012-JAGC-LEON-1-C4-137

Federal Funds: $ 18,456.00

State Agency Match:

Local Agency Match: $ 0.00

Total Project Cost: $ 18,456.00

State Purpose Area: E : Equipment Supplies - Purchase Equipment/Supplies

CFDA Number: 16.738

Award is hereby made in the amount and for the period shown above of a subgrant
under Title | of the Omnibus Crime Control and Safe Streets Act of 1968, P.L. 90-

~ 351, as amended, and the Anti-Drug Abuse Act of 1988, P.L.. 100-620, to the above
mentioned subgrantee and subject to any attached or special conditions.

This award is subject to all applicable rules, regulations, and conditions as contained
in the Financial and Administrative Guide for Grants, Guideline Manual 7100 1D,
Office of Justice Programs, Common Rule for State and Local Governmenis and A-
87, or OMB Circulars A-110 or A-102, as applicable, and A-21, in their entirety. itis
also subject to sucth further rules, regulations and policies as may be reasonably
prescribed by the Sfate or Federal Government consistent with the purposes and
authorization of P.L. 90-351, as amended, and P.L. 100-890.
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SUBGRANT AWARD CERTIFICATE (CONT[N UED)

This grént shall become effective on the beginning date of the grant pericd provided
that within 30 days from the date of award, a properly executed Certificate of
Acceptance of Subgrant Award is refurned to the Department.

Ot

Authorized Official
Cla H. Wilder
Administrator

1O - -]

Date

Ais award is subject to special conditions (attached).
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State of Florida
Office of Criminal Justice Grants
Florida Department of Law Enforcement
2331 Phillips Road
Tallahassee, Florida 32308

SPECIAL CONDITION(S) / GENERAL COMMENT(S)

Grantee: Office of Criminal Justice Grants
Grant Number: 2012-JAGC-LEON-1-C4-137

Grant Title: LEON COUNTY SHERIFF'S OFFICE EQUIPMENT

In addition to the general conditions applicable to fiscal administration, the grantis
subject to the following Special Condition(s)/General Comment(s):

Ref# S19364: Prior to drawdown of federal funds, the Implementing Agency must
submit an EEC Ceriification Form o the Office of Criminal Justice Grants. ‘



Application for Funding Assistance
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide
SRR e e R g
Subgrant Recipient

Organizafion Name: Leon County Board of Commissioners
County: Leon ’

Chief Official

Name: John Dailey

Title: Chairman

Address: 301 South Monroe Street

City: Tallahassee

State: FL Zip: 32301
Phone: 850-606-5300 Ext:

Fax: 850-606-5301

Email: DaileyJ @leoncountyfl.gov

Chief Financlal Officer
Name: David Reid

Title: Finance Director

Address: Post Office Box 726

City: Tallahassee

State: FL Zip: 32302-0726
Phone: 850-577-4021 Ext:

Fax: B50-577-4255

Email: doreid@lecncountyfl.gov

Application Ref #
Contract

2012-JAGC-1741
2012-JAGC-LEON-1-C4-137

Rute Reference 11D-2.006 QCJG-005 {rav. April 2005)

Section #1 Page 10of2
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Florida Depariment of Law Enforcement
Justice Assistance Grant - County-wide
Implementing Agency
Organization Name: Leon County Sheriffs Office
County: Leon
Chief Official
Name:; Larry Campbell
Title: Sheriff
Address: P.OBox 727
City: Tallahassee
State: FL Zip: 32302
Phone: 850-922-3346 Ext:
Fax: 850-922-3337
Email: Campbell@leonceountyfl.gov
Project Director
Name: Glenn Griffin
Title: Chief Adminitrative Officer
Address: 2825 Municipal Way
City: Tallahassee
State: FL Zip: 32304
Phone: 850-922-3335 Ext:
Fax: 850-922-3337
Email: grifinge@leoncountyfl.gov
Application Ref#  2012-JAGC-1741 Section #1 Page 2of2

Contract  2012-JAGC-LEON-1-C4-137

Rule Reference 1{0-9,006 OCJIG-005 (rev. April 2005}
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

General Project Information

Project Title: LEON COUNTY SHERIFF'S OFFICE EQUIPMENT
Subgrant Recipient: Leon County Board of Conmissioners
Implementing Agency: lLeon County Sheriffs Office

Project Start Date; 10/1/2011 End Date: 9/30/2012

Problem Identification

Problem 1: Currently, the Jail Medical Unit does net have an inmate video visitation system
console. Video visitation is available in several of the PODS in the Leon County Jail and has
significantly reduced visltor wait times as well as the amount of correctional staff time required to
facilitate inmate visitation. The lack of this a console in the Jail Medical Unit requires correctional
staff to move and secure inmates.from the medical unit for visitation. This extends the wait times
for visitors and can be much harder on the inmates because of madical issues which may make
moving them uncomfortable ar painful.

Problem 2: LCSO has been using COBAN to facllitate recording and managing all mobile video
recordings for the last five years. Video recordings from the Interview rooms were added to the
COBAN system within the last 18 months. The current/original video server that processes the in-
car and interview room digital recordings is at end-of-life and has been in place for over 5 years.
Should any of the hardware on this server or attached storage fail, it would be difficult to correct
since LCSO can no longer obtain a maintenance contract on this equipment. The current server
does not meet the minimum requirements for the next release of the COBAN software and can
not be upgraded to meet the minimum requirements.

Problem 3: The two laptops utilized by the LCSO Criminal Investigation Bureau are failing and at

end-of-life. These laptops can not be upgraded to the cumrent versions of the software in use at

LCSO. The laptops are more than 5 years old and LCSO can no longer obtain a maintenance

contract on them. These laptops are very expensive o repair due to their age, The LCSO CIB

Unit can not be provided the tools that are compatible with the LCSO Patro! Unit. There are new

surveillance options available which can not be utilized on the current laptops due to hardware
“incompatibility.

Project Summary (Scope of Work}

Solutlon 1: A secure, heavy duty surface mount video visitation console will be purchased and
installed in the Jail Medical Unit, allowing video visitations of the inmates housed there,
eliminating the need for additional correctional personnel fo move and secure the inmates. The
availability of video visitation in the Jail Medical Unit will facilitate inmate visitation for the inmates
housed in the medical unit in a safer and more comfortable manner. Using video visitation in the
Jail Medical Unit will also reduce the amount of correctional staff time necessary to provide the
required opportunities for inmate visitation.

Solution 2: Install a video server that will meet the requirements of the COBAN software for a
minimum of 5 years. Install the latest release of the server operating system, database system,
and COBAN software on the new server, This video server will process the in-car and interview
room digital recordings. LCSO will use existing SAN storage for

Application Ref#  2012-JAGC-1741 Section #2 Page 1 of 3
Contract  2012-JAGC-LEON-1-C4-137
Rule Reference 11D-9.006 OTJG-005 (rev. April 2605)
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

the video recordings. Installing the new server and software should enable additional digital
evidence types to be managed, such as those created outslde the COBAN system.

Solution 3: Replace the two laptops utilfzed by the LCSQ Criminal Investigation Bureau with
laptops that will provide compatibility with the LCSO Pairol MDCs. This will enhance field
operations for the CIB unit by allowing them access to essential information. Providing laptops
that are compatible with the MDCs will also increase security by providing the same encrypted
communications methodology. The new laptops will also allow the CIB Unit to utilize some
additional surveillance methods as well as providing some enhancements to their evidence
procurement methods.

Application Ref#  2012-JAGC-1741 Section #2 Page 2 of 3
Contract  2012-JAGC-LEON-1-C4-137
Rule Reference 11D-5.006 OCJG-005 {rav. Aprll 2005) . =



. . . . Attachment #1
Application for Funding Assistance Page 11 of 38

Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Section Questions:

Question:  Does the Subgrantee recelve a single grant in the amount of $500,000 or mare from
the U.S. Department of Justice?
Answer: No

Question:  Does the Implementing Agency receive a single grant in the amount of $500,060 or
more from the U.S. Depariment of Justice?
Answer: No

Application Ref#  2012-JAGC-1741 Section #2 Page 3 of 3

Contract  2012-JAGC-LEON-1.C4-137
Rule Reference 110-9.008 OCJG-005 (rev. Aprii 2005)
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Florida Department of Law Enforcement
Justice Assistance.Grant - County-wide

SEctiong

T T T AR DAL

General Performance Info:

Performance Reporting Frequency: . Quarierly

Federal Purpose Area: 001 - Law Enforcement Programs

State Purpose Area: E - Equipment Supplies - Purchase EquipmentfSupplies

Activity Description
Activity: Equipment and Supplies

Target Group: Equipment and Supplies

Geographic Area: Suburban

Location Type:  Sheriff Office

Address(es) :

Lean County Jail
524 Appleyard Drive
Tallahassee , FL 32304

Leon County Sheriffs Office
2825 Municipal Way
Tallahassee , FL. 32304

Activity Description
Activity: Equipment and Suppiies

Target Group: Equipment and Supplies

Geographic Area: Urban ‘

Location Type:  County Jail

Objectives and Measures

Objective: 25.E.S] - Amount of funds expended on equipment and/or supplies

Measure: Part1
Amount of funds to be expended to purchase eguipment and/or supplies
Goal; 18,456

Objective: 52.E.S| - Number of equipment items purchased with JAG funds by type of
equipment

. Measure: Part7 _
How many computers will be purchased?

Application Ref#  2012-JAGC-1741 Section #3 Pags 1 of 3
Contract  2012-JAGC-LEON-1-C4-137
Rule Reference 1 1D-9.006 QCJG-005 (rev. April 2005)
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Goal: 2

Measure: Part 16
How many other pleces of equipment or supplies_wil! be purchased?
Goal: 2

Application Ref#  2012-JAGC-1741 Section #3 Page 2 0f3
Contract 2012-JAGGC-LEON-1-C4-137
Rule Referance 110-9.006 CCJG-005 (rev. April 2005)
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Question:  If "other” was selected for the geographic area, please describe.
Answer: N/A

Question:  If "other" was selected for location type, please describe.
Answer: N/A

Application Ref#  2012-JAGC-1741 Section #3 Page 3of 3
Contract  2012-JAGC-LEON-1-C4-137
Rule Reference 11D-9.006 OCJG-005 {rav. April 2005) s 8
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

R L SR Yo T ST, T . e
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SectionglsRimaricial:

e s e e s e SR T L

General Financial Info:

Note: All financial remittances will be sent to the Chief Financial Officer
of the Subgrantee Organization.

Financial Reporting Frequency for this Subgrani:  Quarterly
Is the subgrantee a state agency?: No
FLAIR / Vendor Number: 596000708

Budget:

Budget Category Federal . Match Total
Salaries and Bensﬁfs $0.00 $0.00 $0.00
Coniractual Services $0.00 $0.00 $0.00
Expenses ‘- . $0.00 $0.00 - $0.00
Operating Capital ' $18,456.00 $0.00 $18,456.00
Outlay .

Indirect Costs . $0.00 $0.00 $0.00
- Totals - $18,456.00 $0.00 $18,456.00
Percentage 1000 0.0 100.0

Project Generated Income:

Will the project earn project generated income (PGI} ? No

Application Ref#  2012-JAGC-1741 Section #4 Page 1 of 3
Contract  2012-JAGC-LEON-1-C4-137
Rule Reference 11D-9.006 OCJG-005 (rev. April 2005) 8
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Budget Narrative:
Budget Category: Operating Capital Outlay

Inmate video visitation expansion - $5,700
Expand the exisling video visitation system by one conscle. This additional conscle will be place

in the Jail medical unit to reduce the correctional staffing impact currently required to move and
secure inmates housed in medical for visitation,

Video server - $9,756
Replace existing video server that processes in-car and interview room digital recordings. This

server is end-of-life and can no longer be supported.

Laptop - $3,000
-Replace two (2) laptops utilized in the Criminal Investigation Bureau. These laptops are end-of- *

life and will no longer support the required function.

Application Ref#  2012-JAGC-1741 Section #4 Page 2 of 3
Contract 2012-JAGC-LEON-1-C4-137 t
Rule Referenca 11D-9.006 QCJG-005 (rev. Aphl 2005)
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Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Section Questions:

Question:  If salaries and bensfits are included in the budget as actual costs for staff in the
implementing agency, is there a net personnet increase, or a continued net personnel
increase from the previous Byrne program?

Answer: © N/A
Question:  If benefits are fo be included, are they reflected in the budget narrative?
Answer: N/A

Qusstion:  Indicate the Operating Capital Outlay threshold established by the subgrantee or
implementing agency, if it is the sheriff's office. .
Answer: $1,000 '

Question: If indirect cost is included in the budget, indicate the basis for the plan (e.g. percent of
salarles and benefits), and provide documentation of the appropriate approval of this
plan.

Answer: N/A

Question:  If the budget includes services based on unit costs, provide a definition and cost for
each service as part of the budget narrative for contractual services, [nclude the basis
for the unit costs and how recently the basis was established or updated.

S

Answer: N/A

Application Ref #  2012-JAGC-1741 Section #4 Page 3 of 3
Contract  2012-JAGC-LEON-1-C4-137
Rule Reference 110-9.006 OCJG-003 {rev. April 2005)
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Florida Department of Law Enforcement

Conditions of agreement requiring compliance by units of local governhment (subgrant recipients),
implementing agencies, and state agencies upon signed acceptance of the subgrant award appear in
this section. Upon approval of this subgrant, the approved application and the following terms of
conditions will become binding. Failure fo comply with provisions of this agreement will result in
required corrective action up to and including project costs being disallowed and termination of the -
project, as specified in item 17 of this section.

1. All Subgrant Recipients must comply with the finéncial and administrative requirements set
forth in the current edition of the U.S. Depariment of Justice, Office of .lustice Programs
{OJP) Financial Guide (Financial Guide) (hitp:;//www.oip.usdoj.gov/financialguide/index.htm)

- and the Edward Byrne Memorial Justice Assistance Grant (JAG) program guldance

(hitp:/iwww.olp.usdoj.goviBJA/grant/jag.html} as well as Federal statutes, regulations,

policies, guidelines and requirements and Florida laws and regulations including but not
Iimited to:

"« Florida Administrative Code, Chapter 11D-8, “Edward Byrne Meinorial State and Local
Law Enforcement Assistance Formula Grant Program™: hitps:/iwww.flrules.oral

« Office of Management and Budget (OMB) Circulars: hitpyivww whitehouse.goviombleirculars

o A-21{2 CFR 220), “Cost Principles for Educationatl Institutions”
o A-87 (2 CFR 225), “Cost Principles for State, Local and Indian Tribal Governments”
o A-102, “Grants and Cooperative Agreements with State and Local Governments”
o A-110{(2 CFR 215), “Uniform Administrative Requirements for Grants and

Cooperative Agreements”

A-122 (2 GFR 230), “Cost Principles for Non-Profit Organizations”

o A-133, “Audits of States, Local Governments, and Non-Profit Organizations”

[a]

+ GCode of Federal Regulations: hitp:fhwww.gpo.govifdsys/
o 2 CFR 175.15(h), “Award Term for Trafficking In Persons”
o 28 CFR 38, "Equal Treatment for Faith-Based Organizations”
o 28 CFR 66, “U.S, Department of Justice Common Rule for State And Local
Governments” (Common Rule)
o 28 CFR 83, “Government-Wide Requirements for Drug-Free Workplace (Grants)”
o 28CFR18, 22, 23, 30, 35,42,61,and 63

¢ Public Law 109-162, Title XI—Department of Justice Reauthorization, Subtitle B—
Improving the Department of Justice’s Grant Programs, Chapter 1—Assisting Law
Enforcement and Criminal Justice Agencles, Sec. 1111. Merger of Byrne Grant Procgram
and Loeal Law Enforcement Block Grant Program:
http:/iwww.oip.usdoj.qov/iBJA/grant/jag.html

« United States Code: hitp:/iwww.gpo.qovifdsys/
o 42U.,8.C. 3711 et seq., “Omnibus Crime Control and Safe Streets Act of 1968”

+ State of Florida General Records Schedule GS1-SL for State and Logal Government
Agencies: http://dlis.dos.state.fl.us/barm/genschedules/GS1-SL.pdf

2. Allowable Costs
a. Allowance for costs incurred under the subgrant shall be determined according to the general

principles and standards for selected cost items set forth in the Office of Justice Programs
Financial Guide, U.S. Depariment of Justice Common Rule for State And Local Governments
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and federal OMB Circular A-87, "Cost Principles for State, Local and Indian Tribal
Governments,” or OMB Gircular A-21, "Cost Principles for Educational Institutions." -

b. All procedures employed in the use of federal funds for any procurement shail be accdrding
to U.8. Department of Justice Common Rule for State and Local Governments, or OMB
Circular A-110, or OMB Gircular A-102, and Florida law to be eligible for reimbursement.
3. Reports

a. Project Performance Reports

b.

SFY 2012

(1) Reporting Time Frames: The subgrant recipient shall submit Quarterly Project
Performance Reports to the Florida Department of Law Enforcement, hereafter known as
the Department, within fifteen (15} days after the end of the reporting period. In addition,
if the subgrant award period is extended beyond the "original" project period, additional
Quarterly Project Performance Reports shall be submitted.

* Failure to submit Quarterly Performance Reports that are complete, accurate, and timely
may resuit in sanctions, as specified In item 17, Performance of Agreement Pravisions.

(2) Report Contents; Performance Reports must include a response to all objectives included
in your subgrant. A detailed response is required in the narrative portion for yes/no
performance objecfives. The narrative must also reflect on accomplishments for the
quarter and identify problems with project implementation and address actions being
taken to resolve the problems_-Additional information may be required if necessary to

- comply with federal reporting requirements.

(3) Submiésion: Performance Reparts may be submitted by the Project Director, Application
Manager, or Performance Contacts.

Financial Reports
{1) Project Expenditure Reports

(a} The subgrant recipient shall have a choice of submitting either a Monthly ora
Quarterly Project Expenditure Report to the Departrmient, Project Expenditure
Reports are due thirty (30) days after the end of the reporting period. In addition, if
the subgrant award period is extended, additional Project Expendlture Reports shall
be submitted. Project Expenditure Reports for grants made under the Recovery Act
must be submitted monthly. See the Recovery Act Conditions for additional
information.

{b) All project expenditures for reimbursement of subgrant recipient costs shall be
submitted on the Project Expenditure Repart Forms prescribed and provided by the
Office of Criminal Justice Grants {OCJG) through the Subgrant Information
Management ON-line (SIMON) system.

{c) Ali Project Expenditure Reporis shall be submitted in sufficient detail for proper pre-
audit and post-audit.

{d) Before the "final" Project Expenditure Report will be processed, the subgrant
recipient must submit to the Department all outstanding project reports and rmust
have satisfied all special conditions. Failure to comply with the above provisions
shall result in forfeiture of reimbursement.

(e) Reports are o be submitted even when no reimbursement is being requested.
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{f} The report must be electronically signed by the subgrantee or implementing agency's
chief financial officer or the chief financial officer’s designee.

(2) Financial Cioseout Audit

{a) The Financial Closeout Audit shall be submitted to the Bepariment within forty-five
(45) days of the subgrant termination date.

(b) The Financial Closeout Audit must be electronicaily signed by the subgrantee or
implementing agency’s chief financial officer or the chief financial officer’s designes.

(3) Project Generated Income (PGI)

(a) If applicable, the subgrant recipient shall submit Quarterly PGl Earnings and
Expenditures Reports fo the Department within thirty (30) days after the end of the
reporting period covering subgrant project generated income and expenditures
during the previous quarter. If any PGl remains unspent after the subgrant ends, the
subgrant recipient must continue submitting quarterly PGI reports until all funds are
expended. (See ltiem 10, Program Income.)

(b} PGl Earnings and Expenditures reports must be electronically signed by the
subgraniee or implementing agency's chief financial officer or the chief financial
officer's designee.

¢. Other Reporis

The subgrant recipient shall report fo the Uniform Crime Repott and other reports as may be
reasonably required by the Depariment.

4. Fiscal Control and Fund Accountini; Procedures

a, The subgrant recipient shall establish fiscal control and fund accounting pracedures that
assure proper disbursement and accounting of subgrant funds and required non-federal
expenditures. All funds spent on this project shall be disbursed according to provisions of the
project budget as approved by the Department,

b. All expenditures and cost accounting of funds shall conform to the Office of Justice Programs
Financial Guide, the Common Rule, and OMB Circulars A-21, A-87, and A-110, or A-102 as
applicable, in their entirety.

¢. Allfunds not spent according to this 2agreement shali be subject to repayment by the subgrant
recipient. -

5. Payment Contingent on Appropriation and Available Funds

The State of Florida's perforimance and obligation to pay under this agreement is contingent upon
an annual appropriation by the Florida Legislature. Furthermore, the obligation of the State of
Florida to reimburse subgrant recipients for incurred costs is subject to available federal funds.

6. Obligation of Subgrant Recipient Funds

Subgrant funds shall not under any circumstances be obligated prior to the effective date or
subsequent to the termination date of the subgrant period. Only project costs incurred on or after
the effective date and on or prior to the termination date of the subgrant recipient's project are
eligible for reimbursement, All payments must be completed within thirty (30) days of the end of
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the subgrant period.
7. Advance Funding -

Advance funding may be provided to a subgrant recipient upon a written request o the
Department. The request must be electronhically signed by the subgrantee or implementing
agency's chief financial officer or the chief financial officer’s designee.

8. Trust Funds

a. The unit of local government must establish a trust fund in which to deposit JAG funds.
The trust fund may or may not be an interest hearing account.

b. The account may earn interest, but any earned interest must be used for program purposes
and expended bhefore the federal grant period end date. Any unexpended interest
remaining at the end of the federal grant period must be submitted to the Office of Criminal
Justice Grants for fransmittal to the Bureau of Justice Assistance.

8." Travel and Training

The cost of all travel shall be reimbursed according to the subgrant recipient's written travel
policy. If the subgrant recipient does not have a written travel policy, cost of all trave! will be
reimbursed according to § 112.061, Fla. Stat.

10. Program Income (also known as Project Generated Income)

a. Allincome generated as a direct result of a subgrant project shall be deemed program
income.

b. Any project that will potentially earn PGl must submit an Earnings and Expenditures Repoit
to report how much PGl was earned during each quarter. A report must be submitted each
quarter even if no PG| was earned or expended. PGl Earnings and Expenditures reports
must be electronically signed by the subgrantee or implementing agency's chief financial
officer or the chief financial officer’s designee.

c. PGl expenditures require prior written approval from the Office of Criminal Justice Grants.
Program income must be used for the purposes of and under the conditions applicable to
the award. [fthe cost is aliowable under the Federal grant program, then the cost would be
allowable using program income. PGl budget requests must be signed by the subgrantee
or implementing agency's chief financial officer or the chief financial officer’'s designee.

d. Program income should be used as earned and expended as soon as possible. Any
unexpended PGl remaining at the end of the Federal grant period must be submitted to the
Office of Criminal Justice Grants for transmittal to the Bureau of Justice Assistance,

11. Approval of Consultant Contracts

The Department shall review and approve in writing all consultant contracts prior to employment
of a consultant when the consulfant's rate exceeds $450 {excluding fravel and subsistence costs)
for an eight-hour day. Approval shall be based upon the confract's compliance with requirements
found in the Financial Guide, the Common Rule, and in applicable state statutes. The
Department's approval of the subgrant recipient agreement does not constitute approval of
consultant contracts. If consultants are hired through a competitive bidding process (nat sole
source), the $450 threshold does not apply. .
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12. Property Accountability

a. The subgrant recipient agrees fo use all non-expendable property for criminal justice
purposes during its useful life or dispose of it pursuant to § 274, Fla. Stat,

b. The subgrant recipient shall establish and administer a system fo protect, preserve, use,
maintain and dispose of any property furnished to it by the Department or purchased
pursuant to this agreement according fo federal property management standards set forth In
the Office of Jusiice Programs Financial Guide, U.S. Depariment of Justice Common Rule for
State and Local Governments or the federal OMB Circular A-110 or A-102, as applicable,
This obligation continues as long as the subgrant recipient retains the property,
nofwithstanding expiration of this agreement.

13. Ownership of Data and Creafive Material

Ownership of material, discoveries, inventions, and results developed, produced, or discovered
subordinate to this agreement is governed by the terms of the Office of Justice Programs
Financial Guide (as amended), and the U.S. Department of Justice Common Rule for Statéand
tocal Governmenis, or the federal OMB Circular A-110 or A-102, as applicable.

14. Copyright

The awarding agency reserves a royalty-free non-exclusive, and irrevocable license to reproduce,
publish, or otherwise use, and authorize others to use, for Federal government purposes:

a, The copyright in any work developed under an award or subaward, and

b. Any rights of copyright to which a subgrant recipient or subrecipient purchases ownership
with support funded under this grant agreement.

15. Publication or Printing of Reporis

The subgrant recipient shall submit for review and approval one copy of any curricula, training
materials, or any other written materials that will be published, including web-based materials and
web site content, through funds from this grant at least thirty (30) days priar to the targeted
dissemination date.

All materials publicizing or resulting from award activities shall contain the following statements:
*This project was supported by Grant No. [contact the Office of Criminal Justice Grants for award
nhumber] awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a
component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics,
the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the
Oftice for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring,
Apprehending, Registering, and Tracking. Points of view or opinions in this document are those of
the author and do not necessarily represent the official position or policies of the U.S. Department
of Justice.”

16. Audit

a. Subgrant recipients that expend $500,000 or more in a year in Federal awards shall have a
single or program-specific audit conducted for that year. The audit shall be performed in
accordance with the federal OMB Circular A-133 and other applicable federal law. The
contract for this agreement shall be identified in the Schedule of Federal Financial Assistance
in the subject audit. The contract shall be identified as federal funds passed through the
Florida Department of Law Enforcement and include the contract number, CFDA number,
award amount, contract period, funds received and disbursed. When applicable, the
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subgrant recipient shall submit an annuai financial audit that meets the requiremants of

§ 11.45, Fla. Stat. , "Definitions; duties; authorities; reports; rules.”; § 215.97, Fla. Stat,,
“Florida Single Audit Act’; and Rules of the Auditor General, Chapter 10,550, “Local
Governmental Entity Audits” and Chapter 10.650, “Florida Single Audit Act Audits Nonprofit

and For-Profit Crganizations.”

b. A complete audit report that covers any portion of the effective dates of this agreement must
be submitted within 30 days after its completion, but ne later than nine (9) months after the
audit period. In order to be complete, the submitied report shall include any management
letters issued separately and management’s written response to all findings, both audit report
and management letter findings. Incomplete audit reports will not be accepted by the
Department.

¢. The subgrant recipient shall have all audits completed by an Independent Public Accohntant
{IPA). The IPA shall be either a Certified Public Accountant or a Licensed Public Accountant.

d. The subgrant recipient shall take apbropriate corrective action within six (8) menths of the
issus date of the audit report in instances of noncompliance with federal laws and
regulations. :

e. The subgrant recipient shall ensure that audit working papers are made available to the
Department, or its designee, upon reguest for a period of three {3) years from the date the
audit report is issued, unless extended in writing by the Department.

f. Subgrant reécipients that expend less than $500,000 in Federal awards during a fiscal year
are exempt from the audit requirements of OMB Circular A-133 for that fiscal year. In this
case, written notification, which can be in the form of the "Certification of Audit Exemption™
form, shall be provided to the Department by the Chief Financial Officer, or designee, that the
subgrant reciplent is exempt. This notice shall be provided to the Department no later than
March 1 following the end of the fiscal year.

g. If this agreement is closed out without an audit, the Department reserves the right to recover
any disallowed costs identified in an audit completed after such closeout.

h. The completed audit report or written notification of audit exemption should be sent to the
following address:

Flerida Department of Law Enforcement
Cffice of Criminal Justice Grants

2331 Phillips Road

Tailahassee, Florida 32308

17. Performance of Agreement Provisions

in the event of default, non-compliance or violation of any provision of this agreement by the
subgrant recipient, the subgrant recipient’s consultants and suppliers, or both, the Department
shall impose sanctions it deems appropriate including withholding payments and cancellation,
termination, or suspension of the agreement in whole or in part. In such event, the Depariment
shali notify the subgrant recipient of its decision thirly (30) days in advance of the effective date of
such sanction. The subgrant recipient shall be paid only for those services satisfactorily
performed prior to the effective date of such sanction.

18. Commencement of Project

a. If a project is not operational within 60 days of the original start date of the award period, the
subrecipient must report by letter to the Department the steps taken to initiate the project, the
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reasons for delay, and the expected start date.

If a project is not operational within 80 days of the orlginal start date of the award period, the
subrecipient must submit a second statement to the Department explaining the
implementation delay.

Upen receipt of the ninety (90) day letter, the Department shall determine if the reason for
delay is justified or shall, at its discretion, unilaterally terminate this agreement and re-
obligate subgrant funds to other Department approved projects, The Department, where
warranted by extenuating circumstances, may extend the starting date of the project past the
ninety (S0) day pericd, but only by formal wiitten adjustment to this agreement.

19. Excusable Delays

a.

Except with respect to defaults of consultants, the subgrant recipient shall not be in default by
reason of any failure in performance of this agreement according {o its terms (including any
failure by the subgrant recipient to make progress In the execution of work hereunder which
endangsrs such performance) if such failure arises out of causes beyond the control and
without the fault or negligence of the subgrant recipient. Such causes include, but are not
limited to, acts of God or of the public enemy, acts of the government in either its sovereign
or contractual capacity, fires, floods, epidemics, quaraniine restrictions, strikes, freight
embargoes, and unusually severe weather, but in every case, the failure to perform shall be
beyond the control and without the fauit or negligence of the subgrant recipient.

If failure to perform is caused by failure of a consultant to perform or make progress, and if
such failure arises out of causes beyond the control of subgrant recipient and constiltant, and
without fault or negligence of either of them, the subgrant recipient shall not be deemed in
default, unless:

(1) Supplies or services o be furnished by the consultant were cbtainable from other
sources,

(2) The Department ordered the subgrant recipient in writing to pracure such supplies or
services from other sources, and

(3) The subgrant recipient failed to reascnably cor_nply with such order.
Upon request of the subgrant recipient, the Department shall ascertain the facts and the

extent of such failure, and if the Department determines that any failure to perform was
occasioned by one or more said causes, the delivery schedule shall be revised accordingly.

20, Written Approval of Changes in this Approved Agreement {Grant Adjustments)

a. Subgrant recipients must obtain prior approval from the Department for major substantive

SFY 2012

changes such as changes in project activities, target populations, service providers,
impfementation schedules, project director, and designs or research plans set forth in the
approved agreement and for any budget changes that will fransfer more than 10% of the total
budget between budget categories.

Subgrant recipients may fransfer up to 10% of the total budget between current, approved
budget categories without pridr approval as long as the funds are transferred to an existing

line item
Under no circumstances can transfers of funds increase the total budgeted award.

Requests for changes to the subgrant agreement must be electronicaily signed by the
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subgranteé or implementing agency's chief official or the chief official's designee.

e. Any cerlifications required for the requested changes, such as Sole Source, ADP
Justification, Privacy Certification forms, and Confidential Funds certifications, must be
signed by the subgrantee or implementing agency chief official or somsone with formal,
written signature authority for the chief official.

21. Disputes and Appeals

a. The Department shall make its decision in writing when responding to any disputes,
disagreements, or questions of fact arising under this agreement and shall distribute its
response to all concerned parties. The subgrant recipient shall procesd diligently with the
performance of this agreement according to the Department's decision.

b. {f the subgrant recipient appeals the Department's decision, the appeal also shall be made in
. writing within twenty-one (21} calendar days fo the Department's clerk {(agency clerk). The
subgrant recipient's right to appeal the Department's decision is confained in § 120, Fla. Stat.,
and in procedures set forth in Rule 28-106.104, Florida Administrative Code. Failure to
appeal within this time frame constitutes a waiver of proceedings under § 120, Fla, Stat.

22. Conferences and Inspection of Work

Conferences may be held at the request of any party fo this agreement. At any time, a
representative of the Department, of the U.S. Department of Justice, or the Auditor General of the
State of Florida, have the right of visiting the project site to monitor, inspect and assess work
performed under this agreement.

23. Access To Recards

a. The Department of Law Enforcement, the Auditor General of the State of Florida, the U.S.
Departmaent of Justice, the U.8. Comptroller General or any of their duly authorized
representatives, shall have access fo books, documents, papers and records of the subgrant
recipient, implementing agency and contractors for the purpose of audtt and examination
according to the Financial Guide and the Common Rule.

b. The Department reserves the right to unilaterally terminate this agreement if the subgrant
recipient, implementing agency, or contractor refuses to allow public access to all documents,
papers, letters, or other materials subject to provisions of § 118, Fla, Stat,, and made or
received by the subgrant recipient or its contractor in conjunction with this agreement.

€. The subgrant recipient will give the awarding agency or the General Accounting Office,
through any authorized representative, access to and the right to examine all paper or
electronic records related to the financial assistance.

24. Retention of Records

« The subgrant recipient shall maintain all records and documents for a minimum of five (5} years
from the date of the final financial statement and be available for audit and public disclosure upon
request of duly authorized persons. The subgrant recipient shall comply with State of Florida
General Records Schedule GS1-SL for State and Local Gavernment Agencies:

hitp://dlis.dos.state.fl. us/barm/genschedules/GS1-SL.pdf,
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25. Personnel Changes

Upon implementation of the project, in the event there is a change in Chief Officials for the
Subgrant recipient or implementing Agency, project staff must notify the help desk for FDLE's
online granis management system, SIMON (Subgrant Information Management Online). so that
the organization can be updated in SIMON. If the project director changes, a grant adjustment
must be entered in SIMON to refiect the change.

28. Background Check -

Whenever a background screening for employment or a background securlty check Is required by
law for employment, unless otherwise provided by law, the provisions of § 435, Fla. Stat. shall

apply,

a. All positions in programs providing care to children, the developmentally disabled, or
vulnerable adults for 15 hours or more per week; all permanent and temporary employee
positions of the central abuse hotline; and all persons working under contract who have
access to abuse records are deemed to be persons and positions of special frust or
responsibility and require employment screening pursuant to § 435, Fla, Stat., using the level
2 standards set forth in that chapter.

b. All employees in positions designated by law as positions of trust or responsibility shall be
required to undergo security background investigations as a condition of employment and
continued employment. For the purposes of the subsecfion, security background
investigations shall include, but not be limited to, employment history checks, fingerprinting
for all purposes and checks in this subsection, statewide criminal and juvenile records checks
through the Florida Department of Law Enforcement, and federal criminal records checks

. through the Federal Bureau of investigation, and may include local criminal records checks
through local law enforcement agencies,

{1) Any person who is required to undergo sucha seourity background investigation and
who refuses to cooperate in such investigation or refuses to submit fingerprints shall be
disqualified for employment in such position cr, if employed, shall be dismissed.

{2}  Such background investigations shall be conducted af the expense of the employing
agency or employee, When fingerprinting is required, the fingerprints of the employee
or applicant for employment shall be taken by the employing agency or by an
authorized law enforcement officer and submitted to the Department of Law
Enforcement for processing and forwarding, when requested by the employing agency,
to the United States Department of Justice for processing. The employing agency shall
reimburse the. Department of Law Enforcement for any costs incurred by it in the
processing of the fingerprints.

27. Drug Court Projects

A Drug Court Project must comply with § 397,334, Fla. Stat., “Treatment-Based Drug Court
Programs.” b

28. Overtime for Law Enforcement Personnel
Prior to obligating funds from this award to support overtime by law enforcement of:ﬁc_ers, _the_U.S.
Departrment of Justice encourages consultation with all allied components of the criminal justice

system in the affected jurisdiction. The purpose of this consultation is {o anticipate and plan for
systemic impacts such as increased court dockets and the need for detention space.
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29. Criminal intelligence System

The subgrant recipient agrees that any information technology system funded or supported by the
Office of Justice Programs funds will comply with 28 C,F.R. Part 23, Criminal Intelligence
Systems Operating Policies, if the Office of Justice Programs determines this regulation to be
applicable. Should the Office of Justice Programs determine 28 C.F.R. Part 23 to be applicable,
the Office of Justice Programs may, at its discretion, perform audits of the system, as per 28
C.F.R. 23.20(g}. Should any violation of 28 C.F.R. Part 23 occur, the subgrant recipient may be
fined as per 42 U.S.C. 3789g(c}{d). The subgrant recipient may not satisfy such a fine with
federal funds. -

32. Confidential Funds

A signed certification that the project director or the head of the Implementing Agency has read,
understands, and agrees fo abide by ail of the conditions for confidential funds as set forth in the
effective edition of the Office of Justice Programs Financial Guide is required from all projects that
are involved with confidential funds. The signed certification must be submitted at the time of
grant application.

33. Equal Employment Opportunity (EEQ)

a. Federal laws prohibit recipients of financial assistance from discriminating on the basis of
race, color, national origin, religion, sex, disability, or age in funded programs or activities. All
subgrant recipients and implementing agencies must comply with any applicabile statutorily-
imposed nondiscrimination requirements, which may include the Omnibus Crime Control and
Safe Streets Act of 1968 (42 U.S.C. § 3780d); the Victims of Crime Act (42 U.S.C. §
10804(e}); The Juvenile Justice and Delinquency Prevention Act of 2002 {42 U.5.C. §
5672(b)); the Givil Rights Act of 1964 (42 U.S.C. § 2000d), the Rehabilitation Act of 1973 (29
U.8.C. § 7 94); the Americans with Disabilities Act of 1980 (42 U.S.C. § 12131-34); the
Education Amendments of 1872 (20 U.S.C. §§1681, 1683, 1685-86); the Age Discrimination
Actof 1975 (42 U.S.C. §§ 6101-07}; and Department of Justice Non-Discrimination
Regulations 28 CFR Part 42, see Ex. Order 13279 {equal protection of the laws for faith-
based and community organizations).

b. A subgrant recipient or implementing agency must develop an EEQ Plan if it has 50 or more
employees and it has received any single award of $25,000 or more from the Department of
Justice. The plan must be prepared using the on-line short form at
hito:/iwww.oip.usdoj.gov/aboutfocrfesop comply.him, must be retained by the subgrant
recipient or implementing agency, and must be available for review or audit. The
organization must also submit an EEQ Certification to FDLE.,

¢. Ifthe subgrant recipient or implementing agency is required to prepare an EEQ Plan and has
received any single award of $500,000 or more from the Department of Justice, it must
submit its plan to the Department of Jusfice for approval. A copy of the Department of
Justice approval letter must be submitted to FDLE. The approval letter expires two years
from the date of the letter,

d. A subgrant recipient or implementing agency is exempt from the EEO Plan requirement if it is
has fewer than &0 employees or if it does not receive any single award of $25,000 or more
from the Department of Justice or if it is a nonprofit organization, a medical or educational
institution, or an [ndian Tribe. If an organization is exempt from the EEOQ Plan requirement, it
must submit an EEO Ceriification to FDLE.

e. The subgrant recipient and implementing agency acknowledge that failure to comply with
EEQ Requirements within 60 days of the project start date may result in suspension or
termination of funding, untif such time as it is in compliance.
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f. Inthe event a Federal or State court of Federal or State adminisfrative agency makes a
finding of discrimination after a due process hearing on the grounds of race, color, religion,
national crigin, sex, or disability against a recipient of funds, the recipient will forward a copy
of the finding fo the Office for Civil Rights, Office of Justice Programs.

34, Americans with Disabilities Act

Subgrant recipients must comply with the reguirements of the Americans with Disabilities Act
{ADA), Public Law 101-336, which prohibits discrimination by public and private entities on the
basls of disability and requires certain accommodations be made with regard to ernployment
(Title 1}, state and local government services and transportation (Title 1}, public accommodations
{Title 111}, and telecocrmmunications (Title V),

35. Immigration and Nationality Act

No public funds will intentionally be awarded to any confractor who knowingly employs
unauthorized alien workers, constituting a violation of the employment provisions cenfained in 8
U.S.C. Section 1324a(e), Section 274A(e) of the Immigration and Nationality Act ("INA"). The .
Department shall consider the employment by any contractor of unauthorized aliens a violation of
Section 274A{e) of the INA. Such violation by the subgrant recipient of the employment
provisions contained in Section 274A(e) of the INA shall be grounds for unilateral cancellation of
this confract by the Department.

36. National Environmental Policy Act {NEPA)

a. The subgrant recipient agrees to assist FDLE in complying with the NEFA, the National
Historic Preservation Act, and other related federal environmental Impact analyses
requirements in the use of subgrant funds by the subgrant recipient. This applies to the
following new activities whether or not they are being specifically funded with these subgrant
funds. That is, it applies as long as the activity is being conducted by the subgrant reciplent
or any third party and the activity needs to be undertaken in order to use these subgrant
funds,

(1) New construction;

(2)  Minor renovation or remedeling of a property either (a) listed on or eligible for listing on
the National Register of Historic Places or (b) located within a 100-year flood plain;

(3) Arenovation, lease, or any other proposed' use of a building or facility that will either {a)
result in a change in its basic prlor use or (b) significantly change lts size; and

(4) Implementation of a new program involving the use of chemicals other than chemicals
that are {a} purchased as an incidental component of a funded activity and (b)
traditionally used, for example, in office, househeld, recreational, or educational

environments, ’

(5) Implementation of a program relating to clandestine methamphetamine laboratory
operations, including the identification, seizure, or closure of clandestine
methamphetamine laboratories.

b. The subgrant recipient understands and agrees that complying with NEPA may require the
preparation of an Environmental Assessment and/or an Environmental Impact Statement, as
directed by the Bureau of Justice Assistance. The subgrant recipient further understands and
agrees fo the requirements for implementation of a Mitigation Plan, as detaited by the

Department of Justice at hitp://www.cipo.usdol.qov/BJA/resource/nepa.himl, for programs

relating to methamphetamine laboraiory operations.
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¢ For any of a subgrant recipient's existing programs or activities that will be funded by these
subgrants, the subgrant recipient, upon specific request from the Department and the U.S.
Department of Justice, agrees to cooperate with the Department of Justice in any preparation
by Bepariment of Justice of a national or program environmental assessment of that funded
program or activity.

37. Non-Procurement, Debarment and Suspension .

The subgrant recipient agrees fo comply with Executive Order 12549, Debarment and
Suspension and 2 CFR 180, "OMB Guldelines To Agencies On Governmentwide Debarment And
Suspension (Nonprocurement)’ These pracedures require the subgrant reciplent to certify it shall
not enter into any lower tiered covered fransaction with a person who is debarred, suspended,
declared ineligible or is voluntarily excluded from participating in this covered transaction, unless
authorized by the Department. if the subgrant is $100,000 or more, the subgrant recipient and
Implementing agency certify that they and thelr principals:

& Are not presently debarred, suspended, proposed for debarment, declared ineligible,
sentenced to a denial of Federal benefits by a State or Federal court, or voluntarily excluded
from covered transactions by any Federal department or agency;

b. Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection
with ebtaining, attempting to obtain, or performing a public (Federal, State, or local)
transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property; '

¢. Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (1){b) of this certification; and

d. Have not within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) terminated for cause or defaulf,

38. Federal Restrictions on Lobbying

a. Each subgrant recipient agrees to comply with 28 CFR Part 69, “New Restrictions on
Lobbying” and shall file the most current edition of the Certification And Disclosure Form, if
applicable, with each submission that initiates consideration of such subgrant recipient for
award of federal contract, grant, or cooperative agreement of $100,000 or more.

b. This certification is a material representation of fact upon which reliance was placed when
this agreement was made. Submission of this certification is a prerequisite {0 entering into
this agreement subject to conditions and penalties imposed by 31 USC 1352, Any perscn
who fails to file the required certification is subject to a civil penalty of not fess than $10,000
and not more than $100,000 for each failure o file.

c. Asrequired by 31 USC 1352, and implemented at 28 CFR 69, for persons entering infe a
. grant or cooperative agreement over $100,000, as defined at 28 CFR 68, the applicant

certifies that:

(1)  No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or atternpting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employse of a Member of Gongress in connection with the making of any Federal
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grant, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or medification of any Federal grant or cooperative agreement;

{2) K anyfunds cther than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer ar employee of any
agency, @ Member of Congress, an officer or employee of Congress, or an employee of
a Member of Cangress in connection with this Federal grant or cooperative agresment,
the undersigned shall complete and submit Standard Form - LLL, "Disclosure of
Lobbying Activities,” in accordance with ifs instructions;

{3) The undersigned shall require that the language of this certification be included in the
award decuments for all subawards at all fiers (including subgrants, contracts under
grants and cooperative agreements, and subcontracts) and that all sub-recipients shall
certify and disclose accordingly.

39. State Restrictions on Lobbying

In addition to the provisions contained in ltem 39, above, the expenditure of funds for the purpose
of lobbying the legislature or a state agency is prohibited under this contract.

40, Additional Restrictions en Lobbying

The subgrant recipient understands and agrees that it cannot use any federal funds, either
directly or indirectly, in support of the enactment, repeal, modification or adoption of any law,
regulation or policy, at any level of government, without the express prior written appraval of the
Office of Justice Programs.

41. “Pay — to — Stay”

Funds from this award may not be used to operate a “pay-to-stay” program in any local Jail,
Furthermore, no funds may be given to local jails that operate "pay-to-stay” programs. “Local
jail” as referenced in this condition, means an adult facility or detention center owned and/or
operated by city, county, or municipality. It does not include juventile detention centers. "Pay-to-
stay” programs as referenced in this condition, means a program by which extraordinary services,
amenities and/or accommodations, not otherwise available o the general inmate population, may
be provided, based upon as offender’s apparent ability to pay, such that disparate conditions of
confinement are created for the same or similar offenders within a jurisdiction.

42. Mitigation of Health, Safety and Environmental risks dealing with Clandestine
Methamphetamine L.aboratories

I§ an award is made to support methamphetamine laboratory operations the subgrant recipient
must comply with this condition, which provides for individual site environmental
assessment/impact statements as required under the National Environmental Policy Act.

a.

SFY 2012

General Requirement: The subgrant recipient agrees to comply with Federal, State, and
local environmental, health and safety laws and regulations applicable to the investigation
and closure of clandestine methamphetamine laboratories and the removal and disposal of
the chemicals, equipment, and wastes used in or resulting from the operation of these
laboratories.

Specific Requirements: The subgrant recipient understands and agrees that any program or
initiative involving the identification, seizure, or closure of clandestine methamphetamine
laboratories can result in adverse health, safety and environmental impacts to (1) the law
enforcement and other governmental personne! involved; (2) any residents, occupants,
users, and neighbors of the site of a seized clandestine laboratory; (3) the seized laboratory
site’s immediate and surrounding environment of the site(s} where any remaining chemicals,
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equipment, and waste from a seized laboratory’s cperations are placed or come 1o rest.

Therefore, the subgrant recipient further agrees that in order to avoid or mitigate the possible
adverse health, safety and environmental impacts from any of clandestine
methamphetamine operations funded under this award, it will (1} include the nins, below
listed protective measures or components; (2) provide for their adequate funding to include
funding, as necessary, beyond that provided by this award; and (3) implement these
protective measures directly throughoit the life of the subgrant. in-so doing, the subgrant
recipient understands that it may implement these protective measures directly through the
use of its own resources and staff or may secure the qualified services of other agencies,
confractor or other qualified third party. .

(1) Provide medical screening of personnel assigned or to be assigned by the subgrant
recipient to the seizure or closure i of clandestine methamphetamine laboratories;

(2) Provide Occupational Safety and Health Administration (OSHA) required initial and
refresher training for law enforcement officials and other personne! asgigned by the
subgrant recipient to either the seizure or closure of clandestine methamphetamine
laboratories; )

(3) As determined by their specific duties, equip personnel assigned to the project with
OSHA required protective wear and ofher required safety equipment;

(4) Assign properly trained personnel io prepare a comprehensive contamination report on
each closed laboratory; '

{5) Employ qualified disposal confractors to remove all chemicals and associated
glassware, equipment, and contaminated materials and wastes from the site(s) of each
seized clandestine laboratory;

(6) Dispose of the chemicals, equipment, and contaminated materials and wastes removed
from the sites of seized laboratories at properiy licensed disposal facilities or, when
allowable, properly licensed recycling facilities;

(7) Monitor the franspont, disposal, and recycling components of subparagraphs 5 and 8
immediately above In arder to ensure proper compliance;

(8) Have in place and implement an inter-agency agreement or other form of commitment
with a responsible State environmental agency that provides for that agency's (i) timely
evaluation of the environmental conditions at and around the site of a closed clandestine
laboratory and (i) cocrdination with the responsible party, property owner, or others fo
ensure that any residual contamination is remediated, if necessary, and in accordance
with existing State and Federal requirements; and

(8) Havein place and implement a written agrezment with the responsible state or local
service agencies fo properly respond to any miner, as defined by state law, at the site.
This agreement must ensure immediate response by qualified personnel who can (i)
respond to the potential health needs of any minor at the site; (i) take that minor into
protective custody unless the minor is criminally invelved in the meth lab activities or is
subject to asrest for other criminal violations: (i) ensure immediate medical testing for
methamphetamine toxicity; and (iv) arrange for any follow-up medical tests,
examinations, or health care made necessary as a result of methamphetamine toxicity.

43. Limited English Profictency (LEP)

[n accordance with Depariment of Justice Guidance pertaining to Title Vi of the Civil Rights Act of
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1964, 42 U.S.C. § 20004, recipients of Federal financial assistance must take reasonable steps to
provide meaningfut access to their programs and activities for persons with LEP. For more
information on the civil rights responsibilities that recipients have in providing language services
to LEP individuals, please see the website at hitp:/fwww.lep.gov.

44, The Coastal Barrier Resources Act

The subgrant recipient will comply and assure the compliance of all contractors with the

provisions of the Coastal Barrier Resources Act (P.L. 97-348) dated QOctober 19, 1982 (16 USC

3501 et seq.) which prohibits the expenditure of most new Federal funds within the units of the
. Coastal Barrier Resources System.

45. Enhancement of Security
If funds are used for enhancing security, the subgrant recipient agrees fo:

a. Have an adequate process to assess the impact of any enhancement of a school security
measure that is undertaken on the incidence of crirme in the geographic area where the
enhancement is undertaken.

b. Conduct such an assessment with respect to each such enhancement; and, submit to the
Department the aforementioned assessment in its Final Program Report.

46. Environmental Protection Agency’s (EPA) list of Violating Facilities

The subgrant recipient assures that the facilities under its ownership, lease or supervision which
shall be utilized In the accomplishment of the Program Purpose are not listed on the EPA's list of
Violating Facilities and that it will notify the Department of the receipt of any communication from
the Director of the EPA Office of Federal Activities indicating that a facility to be used in the
project is under consideration for listing by the EPA.

47. Flood Disaster Protection Act

The subgrant recipient will comply with Section 102{a) cof the Flood Disaster Protection Act of
1873, Public Law 93-234, 87 Stat. 875, requiring that the purchase of ficod insurance in
communities where such insurance is available as a condition of the receipt of any federal.
financial assistance for construction or acquisition purposes for Use in any area that has been
identified as ap area having special flood hazards.

48. National Historic Preservation Act

It will assist the Department (if necessary) in assuring compliance with section 106 of the National
Misteric Preservation Act of 1966 {16 U.S.C. § 470), Ex. Order 11593 (identification and
protection of historic properties), the Archeclogical and Historical Preservation Act of 1974 (16
U.S.C. § 469 a-1 ef seq.), and the National Environmental Policy Act of 1869 (42 U.S.C. § 4321).

49. Omnibus Crime Control and Safe Streets Act

The subgrant recipient will comply and assure the compliance of all contractors, with the
applicable provisions of Title | of the Omnibus Crime Conirol and Safe Streets Act of 1968, as
amended; the Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act; as
appropriate; the provisions of the current edition of the Office of Justice Program Financial and
Administrative Guide for Grants; and all other applicable State and Federal laws, orders,
circulars, or regulations. ’ .
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50. Human Research Subjects

Subgrant recipient agrees fo comply with the requirements of 28 C.F.R. part 46 and ail Office of
Justice Programs policies and procedures regarding the protection of human research subjects,
Including obtainment of Institutional Review Board approval, if appropriate, and subject informed
consent, . ‘

51. National Information Exchange Model specifications

To support public safety and justice information sharing, the Office of Justice Programs requires
the subgrant recipient to use the National Information Exchange Model (NIEM) specifications and
guldelines for this particular grant. Subgrant recipient shall publish and make available without
restriction all schemas generated as a resulf of this grant o the component registry as specified
in the guidelines. For more information cn compliance with this condition, visit

nitnfwww niem. gov/implementationguide. php.

52. Reporting, Data Collection and Evaluation

The subgrant recipient agrees to comply with all réporting, data collection and evaluation
requirements, as prescribed by the Bureau of Justice Assistance in the program guidance for the
Justice Assistance Grant (JAG). Compliance with these requirements will be monitored by the
Bureau of Justice Assistance.

53. Privacy Certification

The subgrant reciplent agrees to comply with all confidentiality requirements of 42 U.S.C. section
3789¢ and 28 C.F.R. Part 22 that are applicable to collection, use, and revelation of data or
information. Subgrant recipient further agrees, as a condition of grant approval, to submita
Privacy Cerlificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular,
section 22,23,

54. State Information Technology Point of Contact

The subgrant reciplent agrees to ensure that the State Information Technology Point of Contact

receives written notification regarding any information technology project funded by this grant

during the obligation and expendifures period. This is to facilitate communication among local

and state governmental entities regarding various information technology projects being

conducted with these grant funds. In addition, the recipient agrees to maintain an administrative
" file documenting the meeting .of this requirement. For a list of State Information Technology

Points of Contact, go to htte://www.it. ojp.gov/default. aspx?area=policyAndPractice&page=1046.
55. Interstate Connectivity

To avoid duplicating existing networks or IT systems in any initiatives funded by the Bureau of
Justice Assistance for law enforcement information sharing systems which involve interstate
connectivity between jurisdictions, such systems shall employ, o the extent possible, existing
networks as the communication backbone to achieve interstate connectivity, unless the subgrant
recipient can demonstrate to the satisfaction of the Bureau of Justice Assistance that this
requirement would not be cost effective or would impair the functionality of an existing or
proposed IT system.

56. Supplanfing

\

The subgrant recipient agreés that funds received under this award will not be used to supplant
State or local funds, but will be used to increase the amounts of such funds that would, in the
absence of Federal funds, be made available for law enforcement activities.
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57. Conflict of Interest

The subgrant recipient and implementing agency will establish safeguards to prohibit employees
from using their positions for a purpose that constitutes or presents the appearance of personal or
organizational confiict of interest, or personal gain.

58. Uniform Relocation Assistance and Real Property Acqulsitions Act

The subgrant recipient will comply with the reguirements of the Uniform Relocation Assistance
and Real Property Acquisitions Act of 1970 (42 U.5.C. § 4601 et seq.), which govern the
treatment of persons displaced as a result of federal and federally-assisted programs.

59. Limitations on Government Employees Financed by Federal Assistance

The subgrant recipient will comply with requirements of 5 U.S.C. §§ 1501-08 and §§ 7324-28,
which limit certain politicaj activities of State or local government employees whose principal
employment is in connection with an activity financed in whole or ih part by federat assistancs,

60. Equal Treatment for Faith Based Organizations

The subgrant recipient agrees to comply with the applicable requirements of 28 C.F.R. Part 38,
the Department of Justice regulation governing "Equal Treatment for Faith Based Organlzations"
(the "Equal Treatment Regulation™). The Equal Treatment Regulation provides in part that
Department of Justice grant awards of direct funding may not be used to fund any inherently
religious activities, such as worship, religious instruction, or proselytization. Recipients of direct
grants may still engage in inherently religious activities, but such activities must be separate in
ftime or place from the Department of Justice funded program, .and participation in such acfivities
by individuals receiving services from the grantee or a sub-grantee must be voluntary. The Equal
Treatment Regulation also makes clear that organizations participating in programs directly
funded by the Department of Justice are not permitted to discriminate in the pravision of services
on the basis of a beneficiary's religion. Notwithstanding any cther special condition of this award,
faith based organizations may, in some clrcumstances, consider refigion as a basis for

employment. See hitp:/fwww.ojp.gov/about/ocriequal fho.htm.
61. Certification for Employees Working Solely on a Single Federal Award

Any project staff that are fully funded by the grant must certify that they worked solely on the
grant. The certification must be prepared at least semi annually and must be signed by the
employee and by a supervisory official having first hand knowledge of the work performed by the
employee,

62. Reporting Potential Fraud, Waste, Abuse, and Similar Miseonduct

The subgrant recipient must promptly refer o the Florida Depariment of Law Enforcement, Office
of Criminal Justice Grants any credible evidence that a principal, employee, agent, contractor,
subcontractor, or other person has either 1) submitted a false claim for grant funds under the
False Claims Act; or 2) cominitted a criminal or ¢ivil vielation of laws pertaining to fraud, confiict of
interest, bribery, gratuity, or similar misconduct involving grant funds

63. Task Foree Training Requirement

The subgrant recipient agrees that within 120 days of award, for any law enforcement task force
funded with these funds, the task force commander, agency executive, task force officers, and
other task force members of equivalent rank, will complete required oniine (internet-based) task
force training to be provided free of charge through BJA's Center for Task Force Integrity and
Leadership. All current and new task force members are required to complete this training once
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during the life of the award, or once every four years if multiple awards incliide this requirement.
This training will address task force effectiveness as well as other key issues including privacy
and civil liberties/rights, task force performance measurement, personnel selection, and fask
force oversight and accountability. Addifional information will be provided by BJA regarding the
required fraining and access methods via BJA's web site and the Center for Task Force Integrity

and Leadership (www.ctitl.org).

54, Funds to Association of Community Organizations for Reform Now (AGORN) Unallowable

Subgrant recipient understands and agrees that it cannot use any federal funds, either directly or
indirectly, In support of any contract or subaward to elther the Association of Community
Organizations for Reform Now (ACORN) or its subsidiaries, without the express prior wriiten
approval of OJP.

65. High Risk Subgrant Remp:ents

The subgrant recipient agrees to comply with any additional requirements that may be imposed
during the grant performance period if the U.S. Department of Justice determmes that the
subgrant recipient is a high-risk grantee. Cf. 28 C.F.R. parts 66, 70,

66. Text Messaging While Driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While
Driving," 74 Fed. Reg. 51225 (October 1, 2008), the subgrant recipient is encouraged to adopt
and enforce policies banning employees from fext messaging while driving any vehicle during the
course of performing work funded by this subgrant and fo establish workplace safety policies and
conduct education, awareness, and other cutreach to decrease crashes caused by distracted

drivers, .
67. Central Contractor Registry (CCR)

The subgrant recipient must maintain the currency of its information in the CCR until it submits
the final financial report required under this award or receives ths final payment, whichever is
later. This requires that the subgrant recipient review and update the information at least annually
after the initial registration, and more frequently if required by changes in its information or
another award term.

68. Maximum Allowable Salary

No portion of these federal grant funds shall be used towards any part of the annual cash
compensation of any employee of the subgrant recipient whose total annual cash compensation
exceeds 110% of the maximum salary payable to a member of the Federal government's Senior
Executive Service at an agency with a Cerlified SES Performance Appraisal System for that year.
(The salary table for SES employees is available at
hitp:fiwww.opm.govioca/10tables/indexSES.asp.)

(A subgrant recipient may compensate an employee at a higher rate, provided the amount in
excess of this compensation limitation is paid with non-federal funds.)

This limitation on compensation rates allowable under this award may be waived on an individual
basis at the discretion of the OJP official indicated in the program announcement under which this

award is made.
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CERTIFICATION FORM

Recipient Nane and Address: Leon County, 301 South Monroe Street, Tallahassee, FL 32301

Grant Title: Leon County Sheriff's Office Equipment _ Grant Number: 267 - JHG¢ = /74 Award Amount: $18,458

Contact Person Name and.'I‘itle: Dan Lanham, Grants Program Coordinator  phone Number: (850) 606-5300

Federal regulations require recipients of financial nssistance from the Office of Justice Programs (OJP), {8 component agercies, and the

" Office of Community Oriented Policing Serviees (COPS) ta prepare, maintain on file, submit to OJP for review, and implament an Equal
Employment Opportunity Plan (EEOP) in accordance with 28 C.F.R §§ 42.301-308. The regulations exempt some recipients from all of
the EEOPF requiremnents. Qther recipients, according to the regulations, must prepare, maintain on file and implement an EEOP, but they
da not need to submit the EEOP to OJP forreview. Recipients that ¢laim a complete exemption from the EEOP requirement must
complete Section A below. Recipients that claim the [imited exemption from the submission requirement, must complete Section B
below. A recipient should complete eitfier Section A or Section B, not both. Ifa recipient receives mulliple OJP or COPS grants,
please complete a form for exch grant, ensuring that any EEQP recipient certifies as completed and an file {if applicable) has been
prepared within two years of the latest grant. Please send the completed form(s) to the Office for Civil Rights, Office of Justice Programs,
U.S. Department of Justice, 810 7 Street, NW,, Washmgton, D:C. 20531, For assistance in completing this form, please call (202)307-
0690 or TTY (202) 307-2027.
Section A~ Declaration Clamung Complete Exemption from the EEQP Requirement. Please check all the boxes that

apply.

o Recipient has less than 50 employoes, B Recipient is an Indian tribe,
| Recipient Is a non-profit organization, 8  Recipient {s an educational institution, or
o Recipient iz a medical institution, O Recipient is receiving an award less than 525,000
L . ) [vesponsible official], certify that

[recipient] is notzrequired fo

prepare an EEQP for the reason(s) checked above, pursuant'to 28 CFR §42.302. I further certify that
[recipient] will comply with applicable Federal civil rights

laws that prohibit discrimination in employment and in the delivery of services. .

Print or type Name and Title : Bignature Date

Section B- Declaration Claiming Exemption from the EEOP Submission Requirement and Certifying That an
EEQP Is on File for Review.

If a recipient agency has 50 or more employees and is receiving a single award or subaward for $25,000 or more, but less than $500,000,
then the recipient agency does not have to submitan EEQP to QJP for review-as [ong as it certifies the following (42 C.F.R, § 42.305):

1, Vincent 8. Long [respons:ble official], certify that
the Leon County ' [vecipient],which has 50 or more

' employees and i3 receiving a single award or subaward for $25, 000 or nore, but less than $500,000, has formulated an
EEOP in accordance with 28 CFR §42.301, ef seg., subpart E. Rfurther certlfy that the EBOP has been formulated and

signed into effect within the past two years by the proper authorfty and that it is available for review. The EEOP is on file in
the office of Leon Colinty Human Resources [organization],

at Leon County Courthduse, 301 Scuth Monroe St., Tallahassée FL 32301 [address],for review by the public and
employees or for review of audit by officials of the relevant statg planuing agency or the Office for Civil Rights, Office of

Justice Programs, U. 8. Ix artment of Justice, as required by rel .,vantl ws aid reguldtions.
Vincent S. Long \p4 ‘ K2am

Date

Print or typ¢ Name and Tit:

OMB Approval No. 1121-0140 Explration Date: 12/31/12 8
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RESOLUTION 10- 98

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF LEON
COUNTY, FLORIDA AUTHORIZING THE COUNTY ADMINISTRATOR TO ACT
AS SIGNATORY ON THE COUNTY’S GRANT APPLICATIONS; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the execution of some grant applications by the County Administrator
———requires a resolution-delegating-that authority; and,——— —_—

WHER.EAS the County Commission wishes to delegate that authonty in order fo
streamline the grant application process;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COIVLMIS SIONERS OF LEON COUNTY, FLORIDA:

1. That the County Administrator of Leon County, Florida is delegated the authority
to act as a signatory on all County grant applications, as approved by the County
Commission.

2. That this resolution shall take effect immediately upon its adoption.

DULY ADOPTED this 16" day of November, A.D., 2010

LEON COUNTY, FLORIDA

ATTEST:
BOB INZER, CLERK OF THE COURT
LEON COUNTY FLORIDA

D AS TO FORM

County Aftorney
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In withess whereof, the parties affirm they each have read and agree to the conditions set
forth in this agreement, have read and understand the agreement in its entirety and have
executed this agreement by their duty autheorized officers on the date, month and year set E@

~ out below. | R EG%‘

Corrections on this page, including Strikeovers, : L 9,6 '2_\)“
whiteout, etc. are not acceptable.

- ; | intgtoaton
Typed Name a|(d/4 itle: Clayion H, Wilisr, Comamunity Pragom Ade

Date: [D-S-If

ulgg ant; @R"
OfflclalﬂgofEG E

Typed Namke of Subgrant Rec’\ie'n: l.eon County
N/

Signature: (D It

\

Typed Name and Title: ~ Vincent S, Qng, County Administrator

Date: 7 /Q\QJ 4 :

Typed Name of Implementing Agency: L.eon County Sheriff's Office

Signature:

Typed Name and Tit Larry Campbell, Sheriff

Date; July 20, 2011

Application Ref#  2012-JAGC-1741 Section #6 Page 1 of 1
Contract  ~JAGC-LEOQON«.. )



Leon County
Board of County Commissioners

Cover Sheet for Agenda #9

October 25, 2011

o Honor%bié? Chairman and Members of the Board . -

From: VmcentSL hg ountyAdmmlstrator

m1tted for October 25,2011,
'ouchers for the Penod of

Title: Approval of Paymen of Jouch
7. and: Preé-Approval of Payment of Bills- and-
S _October 26, 2011 through November 7, 2 JEE

_;.:County Admmlstrator Vmcent SLong, CountyAdmmmtrator AT,
Review a and Approval ' B S

Department/Dmslon

“Alan Rosenzweig, Deputy County Administrator *
Review:, S e e

Lead Staff/ - Scott Ross, Director, Office of Financial Stcﬁiafdship - *'
Prolect Team B

F lscal Impact

This 1tem has a ﬁscal 1mpact All funds authorized for the issuance of these checks have been
budgeted

Staff Recommendatmn

Option #1: Approve payment of bills and vouchers submltted for. Octobcr 25, 2011 and pre-
approve the payment of bills and vouchers for the period October 26, 2011 through
November 7, 2011.



Title: Approval of Payment of Bills and Vouchers Submitted for October 25, 2011, and Pre-
Approval of Payment of Bills and Vouchers for the Period of October 26, 2011 through
November 7 2011

October 25, 2011

Page 2

Report and Discussion

This agenda item requests Board approval of the payment of bills and vouchers submitted for
~ approval for October 25, 2011 and pre-approval of payment of bills and vouchers for the period
of October 26, 2011 through November 7, 2011. The Office of Financial
Stewardship/Management and Budget (OMB) reviews the bills and vouchers printout, submifted
for approval during the October 25, 2011 meeting, the morning of Monday,
October 24, 2011. If for any reason, any of these bills are not recommended for approval, OMB
will notify the Board. D e

Due to the Board not meeting the first Tuesday in November, it is advisable for the Board to pre-
approve payment of the County's bills for October 26, 2011 through November 7, 2011, so that
vendors and service providers will not experience hardship because of delays in payment. The
OMB office will continue to review the printouts prior to payment and if for any reason
questions payment, then payment will be withheld until an inquiry is made and satisfied, or until
the next scheduled Board meeting. Copies of the bills/vouchers printout will be available in
OMB for review.

Options:

1. Approve payment of bills and vouchers submitted for October 25, 2011 and pre-approve
payment of bills and vouchers for the period of October 26, 2011 through November 7, 2011.

2. Do not approve payment of bills and vouchers submitted for October 25, 2011 and do not
pre-approve payment of bills and vouchers for the period of October 26, 2011 through
November 7, 2011.

3. Board direction.

Recommendation:

Option #1.
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Board of County Commissioners
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October 25, 2011
To: Honorable Chalrman and Membersof theBOard .
From: . VlncentS Long, County Admintstratok/

Title: -~ - Authorization tg Carry Forward Y2011 Appropriations

County Admlmstrator Vincent S, Long, County Administfatb't '_ L |
Rev1ew and Approval L e e

:Departmentl 3 ',:_ ScottRoss, Dltector,Officeof FmanclaIStewardshlp :

D1v1s10n Rev1ew

. Lead Staff/ .‘ :.‘ " iFehsa Barnes Prlnmpal Management & Budget Analyst
Project ’I‘eam_

» Roshaunda Bradley, Senior Management & Budget Analyst

Flscal Impact

This“item carries forward operating, grant, and capital funds originally- approprlated in the

FY 2011 budget into the FY 2012 adopted budget to provide continued project funding.

Staff Recommendatlon '
Option #1: - Authorize the carry forward of FY 2011 approprlatlons to the FY 2012 budget,
‘and approve the Resolution and associated Budget Amendment.
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Report and Discussion

Background:
Before approving carry forward requests, the Office of Management and Budget (OMB) works

with program managers to identify projects not completed by the end of the fiscal year. The
funds’ for approved requests are then carried forward to the new budget and made available for
continued project funding.

Analysis:
The FY 2011 Carry Forward accounts for each project to be carried forward into FY 2012 with

the corresponding requested funding amounts and footnote justifications (Attachment #1). The -

carry forwards address operating, grants and capital projects. These funds will be added to the
FY 2012 adopted budget for the sole purpose of completing the projects for which the funds
were originally appropriated in FY 2011. The following exceptions identify additional
appropriation that is realized for a specific purpose:

" An additional appropriation of $117,458 for adequate funding of yard debris
management services at the Solid Waste Management Facility. This additional cost
was unknown until after the Board’s tentative budget workshop when bids were
unsealed.

» Provides an additional appropriation of $1.3 million necessary to complete the right-
of-way acquisition for the Buck Lake Road capital project.

» An additional $25,000 for the Chaires Capitola Fire Station which is necessary to
support the actual anticipated cost. This project addresses the new garage area for the
Volunteer Fire Department’s truck and equipment. The space previously used to
house the equipment was displaced to build-out an additional bedroom area for the
newly added fire fighter/EMT.

» Based on standard accounting practices, the County originally established various
individual project accounts for the branch library expansions (Dr. B. L. Perry and
Northeast) and the new stand-alone branch libraries (Woodville, Eastside, and Lake
Jackson). The original allocations were estimates of the requirements for each
project; specific designs had not been finalized when the funds were divided into the
individual accounts. Actual bids have been awarded for most of the individual
projects, leaving balances in various project accounts. The Lake Jackson Library and
Huntington Oaks Center is the final project to be completed. The carryforward
realigns balances from the original library funds ($837,000) towards this project.
This amendment provides ade¢quate funds to complete the project (based on the
current bid), including a recently identified need for a roof repair over the planned
library space. Funds are also included to complete the project which will address the
estimated cost to redesign and construct the improvements to the parking lot area to
make the overall property more desirable for library/community center patrons and
future tenants.
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Options:
L. Authorize the carry forward of FY 2011 appropriations to the FY 2012 budget, and
approve the Resolution and associated Budget Amendment Request.

2. Do not authorize the carry forward of FY 2011 appropriations to the FY 2012 budget.

3. Board Direction.

Recommendation:
Option #1.

Attachment: :
L. Resolution and Budget Amendment Request for FY 2011 Carry Forward Accounts

(Initials)
VSL/SR/FB/RB
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Page 1 of 12

RESOLUTION NO.

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2011/2012; and, '

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget
Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 25™ day of October, 2011.

LEON COUNTY, FLORIDA
BY:
John Dailey, Chairman
Board of County Commissioners
ATTEST:
Bob Inzer, Clerk of the Court
Leon County, Florida
BY:
Approved as to Form:

Leon County Attorney’s Office

BY:
Herbert W. A. Thiele, Esq.
County Attorney
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FY 2011/2012 Operating Carry Forwards

Account Description Fund Org Account Program Revenue Expenditurs
1 - General Fund
Appropriated Fuad Balance 001 000 395800 000 3,163,871
County Attomey
Professional Services 001 120 53100 54 131,100
Facilities Management
Repairs and Maintenance 001 150 54600 519 19,700
Human Resources
Other Salaries & Wages 001 160 51300 513 8,054
Statf Development & Training 001 160 54918 513 30,000
Professional Services 001 160 53100 513 40,000
Health & Human Services
Human Services Grants 001 370 58344 568 198,200
Medicald Susbstance Abuse 001 370 58350 564 100,000
Planning Department
Aids to Government Agencles - 001 817 68100 31 110,000
Professional Services & Other Board Approved Projects
Fairgreund Redevetopment Study aa1 820 53100 51 75,000
Dispasal System Alternative 001 820 54900 518 7,305
Cammunity Outreach Enitiatives 001 820 54900 518 50,000
Homestead Loss Prevention Preg Tax Cerlificates a1 820 §4900 5@ 140,000
Pilat Weatherization Program 001 820 54902 518 . 40,000
Line iem Funding
Gum Road Target Flanniag Area 001 588 53105 538 24,175
Catastrophe Reserve Account
Catastraphe Reserves 001 930 586002 51g 2,369,337
General Fund Subtotal 3,153,871 3,163,871
2 - Transportation Trust Fund -
Appropriated Fund Balance 106 000 398900 oo 530,000
PW Support Services
Alds to Other Sovemment Agencies 106 400 58100 541 500,000
Engineering Survey Services
Professional Services 106 414 53100 541 30,000
Transportation Trust Fund Subtotal 530,000 530,000
3 - Fine & Forfeiture
Appropriated Fund Balance 110 000 329900 000 300,000
Diversionary Program
Other Contractual Services 110 508 53400 569 200,000
Juvenile Detention Payment
Alds to Government Agencles 114G 620 58100 689 100,000
Fine & Forfeiture Subtotal 300,000 300,600
4 - Probatlon Services -
Appropriated Fund Balance 111 Q00 389800 Qoo 17,000
Pretrial Release N
Other Contractual Services 111 544 53450 523 17,000
Transportation Trust Fund Subtotal . ) 17,000 17,000
5 - Drug Abuse Trust
Appropriated Fund Balance 116 000 388800 oo 27,684
Drug Abuse
Qther Contractual Servicas 116 800 53400 562 27,694
Prug Abuse Trust Subtotal 27,684 27,684

*“Unless otherwise noted, all operating carry forwards funded are for projects started and funded in FY11 but not
completed by September 30, 2011.

1~ General Fund

County Attomey: $6,10Q for appraisal expenses far property being considered for the northeast park; $125,000 for TMDL
issue on Upper Lake Lafayelte, PACE litigation and Grady County Dam Case,

Eacllities Maragement; $19,700 to finalize 2 project for the Sauthside Health Clinic praiviously paid for by the Héalth
Department,

Human Resources: $8,054 for the salary, FICA & Medicare and Workers Comp far the continuation of a student OPS
position; $30,000 for tezining and resources needed to implement the Lesn LEADS program ; $40,000 for the continuation of
Brawn and Brown Cansulling services far the Early Retirse Reinsurance Program and other Health Care Reform malters.

Health & Human Services; $19,200 in CHSP funds for the Elder Affairs contract extension; $106,000 for lacal maich funds
fo the FY11Board approved participation in the Medicald Substance Abuse Cerlification Program.

Planring Depariment: $100,000 for operating relmbursements te close out the Planning Department's FY 11 budget.

Alts to Private Organizations & Other Board Approved Profects:
= §75,000 for the Fairground Redevelopment Study approved in FY {0 by the Board

= $7,305 for the completion for the completion of a regianal on-site treatment disposal systems alternative

-Consistant with the Board priority of increasing citizen input, the carry farward includes $50,000 towards initiatives’
that provide additional eommunity outreach, such as the Sustainability, Growth Management, etc,

- $140,000 to acquire tax certificates for homestead praperty owners eligible for participation in the Homestead Loss
Pravention program approved by the Board in FY11{

~540,000 for implementaticn of the Pilot Weatherization Program for energy aucits as approved by the Board in FY10

Line |tem Adencies: 524,175 in continued funding for the FEMA fiacd plain map revision study (Gum Read Target Planning
Area Praject).

Catastrophe Reserva Acgount: $2,359,337 emergency reserves for declared natural disasters. These funds are
apprapriated 1o be in compliance with the County reserve policy. In addition, these funds are considered to be included in
the {5% to mininum reserve requirement.

2 - Tranportation Trust

PW Support Services: $500,060 for cast of services provided by Blueprint 2000 to relacale the wetland mitigation area (Gum
Road) at Broadmoor Pond for Capital Circle NVW Phase 2.

Enqinssfing Survey: $30,000 for corwerting Capital Area Flood Warning Natwork stations 1o satellile telemetry.

3 - Fine & Forfeiture
Biversionary Program; $200,000 to DISC Village for the Leverging Interventions for Transtarmation Program,

suvenite Detention: $100,000 for payments fo the State for juvenile detention reconclliation during Fy12.

4 - Probation Services
Pretrial Release: $17,000 to Protech Equipment for GPS equipment.

5- Drug Abuse Trust
Misdemeancr Drug Court: As requested by Court Administration, $27,684 of dedicated funds to support the misdemeancr
drug court divarsion pregram.

2l Jo z ebey
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6 - Mosquito Control

Appropriated Fund Balance 122 000 3558500 000 31,253
Mosquite Centrol 6. Mosquito Contro]
Mathinery and Equipmert 122 214 86400 562 26,782 || Mosguito Contral; $26,782 budget balance for the FY11 Mosquite Centrol Grant.
Abatement Services
Machinery and Equipment 122 216 56400 562 4,471
Mosguits Contral Subtotal 31,253 31,253 || Abstement Services: $4,471 for completion of the Installation of an automatic gate epener and Senitrol
7 - Municipal Services repairs.
Apprepriated Fund Balance 140 Q00 359300 000 80,000
Public Works Animal Control 7 - Municipal Services
Other Cantractual Se""“‘“’mmcipal Sorvices Subfott 40 201 500 562 s0.000 §3-ggg Animal Gontrol: $60,00 for FY11 contrast sloss sutfor the Gounty's share of the animal shelter,
) A
& « Tourist Development Council
Appropriated Fund Bzlance 160 Q00 3egg00 o0s0 4,246,418
fdvertising 8 - Tou st Devel t C il
. - Tourist Development Counci
f“lahrin;zz;lractual Services 160 302 53400 552 48,000 Marketing: $14,81 ?pfor the Iocal marketing projects.
Qther Contraztual Services 160 303 53400 852 2,000
Cther Current Charges & Obligations 160 303 54800 552 14,817 || Special Projects: $87,500 for John G. Riley House Visitor Center capital praject ; $2,111 for Schoal of Hospitality,
Special Projects Food and Wine Festival.
Alds to Government Agencies 160 304 58380 552 89,611 .
TDC 1 Cent Ipci ant:AAnrgeally dqnng the cary fu_rw_ard process, funding dedicated from the 1 Cent Tourist Tax
Aids to Govemment Agencies 160 205 58100 552 4,004.990 gzr?;fagn;&gourr:{swsr;t:;)r Ili l;ug%gtfg é% 'dlstmgulsn these funds from the 3rd and 5th Cent Taxes, The carry
Tourist Development Councll Subtotal 4,246,418 4,246,418
9 - Housing Finance Authority
Appropriated Fund Batanca 164 000 399900 000 261,836
Housing Finance Aull-.mrlty -Admin 9. Houslng Finanee Author
Cther Contraciual Services 161 808 585000 554 200,000 } 135 6ing Fipance Authority - A:iymin: $261,536 I remaining budget balance to continue the Housing program
Cther Cumrent Charges & Obligations 161 308 54801 554 81,836 || which is funded by band proceeds.
Housing Finance Authority Subtatal 261,836 261,836
10 - Solid Waste .
Appropriated Fund Balance 401 Qo0 399900 000 137,838 10 - Solld Waste
Solid Waste Management Salid Waste Management Facllity: $117,500 for yard waste management services; $3,228 for the repair of a
Other Contractual Services 401 442 53400 534 117,500 || pump station panel box.
Repair and Maintenance 401 442 54600 534 3,228 .
Reycling Services Regyeling Services; $17,110 for the completion of the Solid Waste Composition Audit.
Professional Services 40 437 53100 534 17,110
- Landtill Operating Subtotal 437,838 137,838

Zl o ¢ abed
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FY 2010/2011 Capital Improvement Carvy Forwards

Attachment #1
Page 4o0f 12

Account Description Fund Org Account  Program Revenue Expenditure
Transporiation Trust: Fund 108
Appropriated Fund Balance 108 000 3%$9900 coo 1,300,000
Transfer to 306 108 950 591306 581 ' 1,300,000
Transfer from 108 308 950 381106 000 1,300,000
Buck Lake Road 306 055001 56300 541 1,300,000
Fire Services Subtotal 1,300,000 1,300,000
Growth Management: Fund 120
Appropriated Fund Balance 120 Q00 399800 000 20,000
Growth Management Techriology 120 076055 58400 524 20,000
Growth Management Subfotal 20,000 20,000
Emergency Medical Services: Fund 135
Appropriated Fund Balance 135 0co 389900 coo 193,803
EMS Vehicle & Equipment 135 026014 56400 528 193,802
Emergency Medical Services Subiotal 183,803 193,803
Municipal Service: Fund 140
Appropristed Fund Balance 140 000 399300 Qoo 51,661
‘Volunteer Fire Department 140 096002 56200 522 51,661
. Municipal Service Subtotal 51,661 51,661
Fire Services: Fund 145
Appropriated Fund Balance 145 1]els] 399900 000 25,000
Transfer to 305 145 950 591305 581 . 25,000
Transfer from 145 2305 a5¢ 381145 0co 25,000
Addition ta Chaires Fire Stalion 305 085003 56200 522 25,000
Fire Services Subtotal 25,000 25,600
Hunfington Qaks: Fund 166
Appropriated Fund Balance 166 000 399800 000 34,000
Huntington Oaks Plaza Building Improvements 166 083002 56300 £22 34,000
Huntington Oaks Subtotal 34,000 34,000
Capital Improvement: Fund 305
Appropriated Fund Balance 308 0co 399900 000 26,938,239
General: Vehicle and Equipment Replacement 305 026003 56400 519 162,614
Stormwater; Vehicle and EquipmentReplacemant 305 026004 56400 538 126,790
Tower Road Park 305 043003 56308 572 49,718
Miccosukee Park 305 044002 56300 572 119,880
Alford A 305 045004 56400 - 572 10,333
Pedrick Road Pond Walking Trail 305 045007 56300 572 84,404
Playground Equipment Replacement 305 045006 56300 &72 130,000
Athletic Field Lighting 305 046008 56300 572 38,233
Gresnways and Trails 305 046009 56300 572 10,354
St. Marks Headwaters 305 047001 56300 572 47,350
Transportation and Stormwater Improvements 306 056010 56300 541 4,868,531
2/3 Program; Linene Woods 305 057914 56300 541 51,479
2/3 Program: Terre Bonne 305 057916 56300 541 80,438
Brushy Creek Rd. Stormwater Cenltrol 305 085003 58300 538 118,471
CARDS: Stormwatar Program Start Up 3056 066001 55300 5ag 117,749
Stormwater Filter Repair 305 068026 5300 £62 82,066
Stormwater Filler Repair Equipment 305 O0GEO26 56400 562 54,943
Geographic Information Systems 305 076009 58490 539 66,336
Pearmit & Enforcement Tracking System 305 076015 58400 537 167,342
Technology in Courtrooms 305 078022 56400 518 38,007
User Computer Upgrades 305 076024 56400 519 865,263
Hansen Work Order Management 305 076042 58400 519 1,477
Praperty Appraiser Technology 305 Q76045 56400 519 197,500
MIS Electronic Timeshesat 305 076048 56490 519 9,822
Waodvilla Library: Library Furnishings 305 081004 56209 6571 9,761
‘Woodville Library: MIS Equipment 305 081004 56400 574 11,574
Lake Jacksen LibraryfHuntington Caks Plaza: Facilities 305 083001  £§6208 571 2.529,371
Lake Jacksen Library. Library Fumnishings 305 083001 56209 571 350,000
Lake Jacksen Library: MIS Equipment 305 083001 55400 571 100,09C
Eastside Library: Facilities 305 085001 56208 571 965,805
Eastside Library: Library Fumishings 305 085001 56209 571 400,749
Eastside Library: MIS Equipment 305 085001 56400 571 84,510
Addition 1o Chaires Fire Station 305 085003 56200 522 54,557
General Maintenance & Minor Renovations 305 086057 58201 519 11,525
Courtroom Renovations 305 0386007 56200 519 19,168
 Accessibility Improvements 305 085010 56200 519 7,808
Courthouse Repairs 305 086024 56200 519 30,138
BOA Rencvations 305 Q86025 55200 519 269,970
Courthouse Renovations 305 086027 55200 519 12,530
Parking Lot Maintenance 305 088033 56300 518 84918
Elavator Generator Upgrades 305 085037 56300 £19 362,368
Emissiens Reduction and Energy Censervation 305 086041 56300 519 368,556
Main Library Improvements 305 086053 56300 &71 27,952
Centralized Storage Facility 305 086054 55201 519 ! 81,531
Elactions Equipment 305 090815 58400 513 1,431,120
Public Safety Camplex Joint Dispalch 305 096016 55200 529 11,944,738
Public Safety Complex Jaint Dispatch 305 096016 58400 529 597,586
Grant Matching Funds 305 096019 56300 559 441,000
Capital Improvement Subtotal . 26,939,239 26,939,239
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FY 2010/2011 Capital Improvement Carry Forwards

Account Descripfion Fund Org Account Program Revenue Expendifure
Gds Tax: Fund 306
Appropriated Fund Balance 206 000 398000 Q00 1,915,585
Public Works: Vehicle & Equipment Replacement 306 028005 56400 541 331,063
Buck Lake Road 306 055001 56300 541 1,136,121
Bradfordville Pond & Facility Rehab 306 064004 56300 538 108,194
Bradfordville Pond 4 Outfall Stabilization 306 O0B4005 56100 =~ 538 336,662
Hansen Work Order Managament ~ 306 076042 56400 541 3,545
’ Gas Tax Subtotal 1,915,585 1,915,585
Local Option Sales Tax: Fund 308
Appropriated Fund Balance 308 000 399900 000 12,866,267
QGHM Stabilizaticn 308 026006  S6300 000 186,181
Pullen-Cld Bainbridge Intersection . 308 053002 56300 541 546,489
Bannerman - Themasville {o Meridian 308 054008 56300 541 1,238,614
Beechridge Trail Improvements 308 054010 56300 541 586,982 .
Buck Lake Road 308 055001 56300 fh| 48,792
Arterial/Collector Resurfacing 308 056001 56300 541 605,624
Intersection Safely and Improvements 308 057001 56300 5N 5,036,579
Local Road Resurfacing 308 057005 56300 51 45,699
Jail Partial Roof Replacemant 308 086031 56200 523 3,570,995
Local Option Sales Tax Subtotal 12,866,267 12,866,267
Extended Local Option Sales Tax: Fund 309
Appropriatad Fund Balance 309 000 399900 Qoo 9,374,238
Tram Road & Gall Avenue 309 051004 56300 541 200,000
Gaines Street 309 D51005 56300 541 2,542,238
Natural Bridge Read . 309 051008 55300 41 49,034
Springhill Road Bridge 309 051007 56300 541 289,128
Talpeco Road and Highway 27 Norih 309 053005 56300 541 314,219
Community Safety and Mobility 308 056005 56300 541 905,801
Lake Munson Restoration . 308 082001 56300 538 275,575
Lakeview Bridge 309 062002 58300 538 772,289
Longwoad Subdivision Retrofit 309 062004 56100 538 223,680
Gum Road Stormwater Project 309 062005 56300 538 174,378
Killearn Acres Drainage 309 084001 58300 538 1,124,278
Killeam Lakes Stormwater 309 0B4006 56300 538 ' 162,758 -
Lafayette Street Stormwater 309 065001 56300 538 2,343,161 .
Subtofal 9,374,238 9,374,238
Blueprint Joirt Participation Agreement (JPA) Rev, 309 aels] 3432916 0eo 7,643,082
Lexington Regional SWMF 309 083005 56100 528 5,086,813
Blusprint 2000 Water Quality Enhancements 309 087002 56300 538 2,556,269
Subtotal 7.643,082 7,643,082
Extended Local Option Sales Tax Subtotal 17,017,320 17,017,320
Construction Series 2003A - 20038: Fund 311
Apprepriated Fund Balance 311 000 398900 000 468,794
Courthouse Repairs 311 086024 56200 519 306,000
BOA Renovations 311 086025 56200 519 ) 163,794
Construction Series 2003A - 2003B Subtotal 469,794 469,794
1992 Bond Construction Fund: Fund 318
Appropriated Fund Balance 318 000 398900 0C0 267,647
Okeehespkee Prairia Park 318 043008 56300 572 235,054
Elactions Equipment 318 096015 56400 513 32,593
1489 Bond Construction Fund Subtotal 267,647
ESCO Capital Fund: Fund 321
Appropriated Fund Balance an (1) 392900 sla) 9,927
ESCO Praject 321 086032 56300 519 9,927
ESCO Capital Fund Subtotal 9,927 9,927
Impact Fee - Countywide Road District; Fund 341
Appropriated Fund Balance an 000 399900 [en] 1,747,553
North Monroe Tum Lane 341 053003 56300 541 1,747,553
Impact Fea - Countywide Road District Subtolal . 1,747,553 1,747,553
Impact Fea - NW Urban Collector; Fund 343
Apprapriated Fund Balance 243 o000 399900 000 417,066
Pullen-0ld Bainbridge Intersection 343 053002 56300 541 417,066
Impact Fea - SE Urban Collector Subtotal 417,068 417,066
Impact Fee - SE Urban Collector: Fund 344
Appropriated Fund Balance 344 0co 393900 00 710,726
Lafayetta Street Construction 344 055005 56300 541 . 770,726
impact Fee - SE Urban Collector Subtotal 770,726 770,726
Solid Waste: Fund 401 .
Appropriated Fund Balance 401 000 389900 000 467,382
Landfill mprovements . 40t 036002 58300 534 90,389
SWMF: Heavy Equipment 401 036003 55400 534 54,533
Transfer Station: Heavy Equipment 401 036010 56400 534 47,000
Transfer Station: Improvements 407 036023 55300 534 25,450
Solid Waste Master Plan 401 036028  5B3CD 534 100,000
Solid Waste Leaming Center 401 036030 56200 | 534 95,000
Solld Waste Leaming Center 401 036030 56400 534 : 10,000
Salid Waste Trolley 401 036031 56400 534 . 45,000
- Solid Waste Subtotal 467,382 467,382




Aftachment #1

Page 6 of 12
Account Description Fund Org Acct Prog Revenue Expenditure
Intersectioh Safety & infifUements:Anedn Chiifch Rd
Revenue - Keel Plaza Capacity Fees 125 057001 363244 000 49,577
Improvements Other than Buildings 125 Q57001 56300 541 49,577
Subtotal : 49,577 49,577
Pulleh-Old Bainbridg Ihtefseotion
Revenue - Capacily Fee 125 053002 363244 000 293,713
Improvements Other than Buildings 125 053002 56300 541 293,713
Subtotal 293,713 293,713
Southwood :Woodvi ay Payrent:.
Revenue - Capacity Fee 125 918001 363250 000 151,001
Southwood Payment Woodville Highway 125 918001 58100 541 151,001
Subtotal o _ 151,001 151,001
$hip. Trust Fund 20082011 7 - * 00 5
Revenue 124 932041 345100 DoO 100,926
SHIP 124 932041 585000 554 100,926
Subtotal 100,926 100,928
Ship Trust Fond 2009-2012;
Revenue 124 832042 345100 000 117,776
SHiP 124 932042 585000 554 117,776
Subtotal 117,776 117,776
Ship Trist-Fund 2011-2014.
Revenue 124 932043 345100 000 138,030
SHIP 124 232043 585000 554 138,030
Subtctal 138,030 138,030
Woodville Highway.Widening "~ IR
Revenue - Capacity Fee 126 009009 363244 000 65,635
Improvements Other than Buildings 125 009009 56300 541 65,635
Subtotal 65,635 65,635
Northeast Quadrant -
Revenue - Capacity Fee 125 009010 363244 000 161,672
Improvements Other than Buildings 125 008010 56300 541 ) 161,572
Subtotal 161,572 161,572
Miccosukee Greenways
Revenue - State Grant 125 044003 334785 000 219,695
Appropriated Fund Balance 125 044003 399900 000 325,000
Improvements Other than Buildings 125 044003 56300 537 544,695
Subtotal 544,695 544,685
Pullen-Old Bainbridge Intersection |
Revenue - Capacity Fee 125 053002 363244 ©00 292,903
Improvements Other than Buildings 125 053002 56300 541 292,903
Subtotal 292,903 292,903
Boechridge Trail Improvemerits:
Revenue - Capacity Fee 125 054010 363244 000 246,662
Improvements Other than Buildings 125 054010 56300 541 246,662
Subtofal 246,662 246,662
Intersection & Safety Imprb\'r'gmen'té;'
Revenue - Capacity Fee 125 057001 363244 0co 311,723
fmprovements Other than Buildings 125 057001 56300 541 311,723
Subtotal 311,723 . 311,723
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Attachment #1

Page 7 of 12
Account Description Fund Org Acct Prog Revenue Expenditure
125 063005 334366 [+{a]0] 200,000

Improvements Other Than Buildings 125 083005 56300 538 200,000
Subtotal . 200,000 200,000
Revenue - State Grant 125 083001 334752 coD 500,000
Improvements Other Than Buildings 125 083001 56200 571 500,000
Subtotal 500,000 500,000
DOH-EMS Equipment
Revenue - Sfate Grant 125 096010 334201 ooo 65,613
Machinery and Equipment 125 086010 56400 526 65,613
Subtotal 65,613 65,613
Joint Diggateh - el o)
Revenue - Federal Grant 125 096016 331280 aco 2,003,863

* Professional Services 125 096016 53100 529 1,695,080
Machinery and Equipment 125 086016 56400 529 408,883
Subtotal 2,003,963 2,003,963
Florida Clean Enérgy.
USDOE Clean Energy Grant 125 096027 331397 Goa 481,517
Appropriated Fund Balance 128 096027 399900 ooo 64,000 .
Improvements Other Than Buildings 125 096027 56300 537 545,517
Sublotal 545,517 545,517
Library E:Rate Program ...
Revenue 125 912013 369910 000 48,8097
Machinery and Equipment 125 912013 56400 571 48,897
Subtotal 48,897 48,897
Target Foundation Reading Grant
Revenue 125 912030 366304 000 2,000
Operating Supplies 125 912030 55200 571 2,000
Subtotal 2,000 2,000
Library. Patron Donations . : S
Revenue - Contributions 125 913023 366000 0oo 66,388
Professional Services 125 913023 53100 571 2,760
Other Contractual Services 125 913023 53400 571 2,808
Office Supplies 125 913023 55100 571 2,820
Machinery and Equipment 125 913023 56400 571 60,000
Subtotal 68,388 68,388
Friends - Main Library
Revenue 125 913032 337717 000 16,915
Cther Contractual Services 125 913032 53400 571 500
Machinery and Equipment 125 913032 58400 571 16,415
Subiotal 16,915 16,915
Friénds Literacy Contract 2005
Revenue 125 913045 337714 000 17,684
Postage 125 913045 54200 571 1,045
Office Supplies 125 913045 55100 571 . 1,000
Operating Supplies 125 913045 55200 571 1,753
Books, Publications and Library Materials 125 913045 56600 571 13,886
Subtotal 17,684 17,684
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Account Description Fund Org Acct Prog " Revenue Expenditure
Federal Forestry
Rewvenue 125 914014 333000 000 1,026
Travel & Per Diem 125 914014 54000 537 513
Qperating Supplies 125 914014 55200 537 513
Subtotal 1,026 1,026
Titlg il Federal Forestry
Revenue 125 914015 333000 000 13,214 -
Cther Current Charges & Obligations 125 914015 54900 537 13,214
Subtotal 13,214 13,214
Specialty Crop Block GrantFY 10° © .-
Revenue - Federal Grant 125 914040 331568 000 22,939
Other Contractual Services 125 914040 53400 537 1,000
Travel and Per Diem 1286 914040 54000 537 2,500
Pcstage 126 914040 54200 537 873
Rentals and Leases 125 914040 54400 537 1,000
Prinfing and Binding 125 914040 54700 537 2,425
Office Supplies 125 914040 55100 537 4,991
Operating Supplies 125 914040 55200 537 5,550
Publication, Subscriptions and Memberships 125 914040 55400 537 2,500
Machinery and Equipment 125 914040 56400 537 2,000
Subtotal 22,939 22,939
Enérgy Efficiency atiori Block Grant, [+ -
Revenue - Federal Grant i25 815010 331885 [elals] 148,771
Regular Salaries and Wages 125 815010 51200 513 75,000
Professional Services 125 915010 53100 513 20,000
Staif Development & Training 125 915010 54918 513 40,000
Improvements Other Than Buildings 126 915010 56300 513 11,771
Subtotal 148,771 146,771
Climate Action Summit
Revenus 125 915041 399900 000 7,573
Other Current Charges & Obligations 125 915011 54900 537 . 7,573
Subtotal 7,573 7,573
Slosberg Driver Education
Ravenue - Driver Education CFWD i25 915013 348532 Qo0 133,915
Other Miscellaneous Revenue 125 915013 369900 Qo0 2,470
Other Grants and Aids 125 915013 58300 529 136,385
Subtotaf 136,385 136,385
Hands.On Grant -’
Revenue 125 915040 366303 000 1,394
Promotional Activities 125 915040 54800 513 1,384
Subfotal 1,394 1,394
The Mission Continues Grant
Revenue 125 915041 366305 Q00 642
Operating Supplies 126 95041 £5200 513 542
Subtotal 642 642
‘Points of Light Graiit
Revenue 125 915056 366300 sls]s] 840
Communications 125 915056 54100 513 840
Subtotal 840 840
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Account Description i Fund Orq Acct Preq Revenue Expenditure
Commun i’ of Novth Florda’
Revenue 125 915058 366310 000 750
Other Current Charges & Obligations 125 915058 54808 519 750
Subtotal 750 750
Southwdd'; Woodyille i
Revenue - Capacily Fea 125 918001 363250 [£a0) 151,001 .
Scuthwoed Payment Woodville Highway 125 918001 58100 941 151,001
Subtotal 151,001 151,001
Gophar Tortoise Habitat Mangement .~
Revenue - State Grant 125 821030 334380 000 9,499
Improvements Other Than Buildings 125 921030 56300 572 9,489
Subtotal 9,499 9,499
Boating Improvement-.
Revenus - State Grant 125 921043 334782 000 130,172
Appropriated Fund Balance 125 921043 399900 000 28,040
Improvements Other than Buildings 125 921043 56300 572 158,210
Subtotal 168,212 158,210
USDA Housing Preservation Grant
Revenue 125 932001 331526 000 95,044
Housing Rehabilitation 125 932001 585000 554 95,044
Subtotal 95,044 85,044
Housing Services Home Expo .
Revenue 125 932014 334511 000 6,559
Promotional Activities 125 932014 54800 554 6,959
Subtotal 6,959 6,959
Florida Hardest Hit Program . -
Revenue 125 932015 334512 000 10,900
Prometional Activities 125 932015 54800 554 10,800
Subtotal 10,900 10,900
CDBG Emergency Housing Set Aside
Revenue - Federal Grant 125 932035 331525 000 187,273
Housing Rehabilitation 125 932035 585000 554 187,273
Subtotal 187,273 187,273
CDBG Disaster Recovery - Administration
Revenue - Federa) Grant 125 932060 331530 000 162,649
Regular OPS Salaries and Wages 125 932060 52150 569 39,549
FICA Taxes 125 932060 52100 569 2,950
Retirement Contribution 125 932080 52200 569 2,300
Werkers Compensation 125 932080 52400 569 850
Other Contractual Services 125 932060 53400 569 117,800
Subtotal : 162,649 162,649
CDBG Disaster Recovery Rental Housing - Gounty
Revenue - Federal Grant 125 832061 331530 000 712,546
Rental Housing 125 - 932061 587000 569 712,546
Subtotal 712,546 712,546
CDBG Disaster: Recovery Rerital Housing - City
Revenue - Federal Grant 128 932062 331530 coo 376,982
Aids To Government Agencies 125 932062 58100 569 376,982
Subtotal 376,982 376,982
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Account Description . Fund Org Acct Prog Revenue Expenditure

CDBG Disaster Recovery Timbeilake Fldod Control

Revenue - Federal Grant 125 0932064 331530 _ooo 1,476,581

Improvements Other Than Buildings 125 32064 56300 538 1,476,581

Subtotal 1,476,581 1,476,581
G Disas! very: Eéankiin Bdufevard Flood fmprovements = -

Revenue - Federal Grant 125 932066 331530 060 3,985,467

Road Materials and Supplies ’ 125 932066 55300 538 1,050,000

Improvements Other Than Buiidings 125 932066 56300 538 2,935,467

Subtotal 3,985,467 3,985,467

CDBG Disaster Rbcovery Fairbanks Fefry Emargency Access Garridor St

Revenue - Federal Grant 125 932067 331530 Q00 812,786

Professional Services 125 932067 53100 538 75,000

Road Materiats and Supplies 125 932087 55300 538 250,140

Improvements Other Than Buildings 125 932067 56300 538 487,646

Subtotal 812,786 812,786

CDBG Disaster Recovéry Selena Road Flood Mifigation . =

Revenue - Federal Grant 125 932068 331530 000 845,704

Road Materials and Supplies 125 932068 55300 538 300,000

Improvemenis Other Than Buildings 125 932068 56300 538 545,704

Subtotal : 845,704 845,704

Bast Néighberhosd Grant "+ .~ - e

Revenue 125 933014 334691 0co 6,702

Promotional Activities 125 933014 54800 513 6,702

Subtotal 6,702 6,702

Clgsing the Gap Grant & . . B

Revenue 125 933015 334612 aoo 130,000

Promational Activities 125 933015 548C0 569 130,000

Subtotal ’ 130,000 130,000

DCF-Drug Testing .~ - ‘

Revenue - Federal Grant 125 943081 334240 000 11,130

Other Contraciual Services 125 943081 53400 622 11,130

Subiotal 11,130 11,130

DCF - Drug Testing -+ .

Revenue -~ Federal Grant ‘ 125 - 943082 334240 000 43,290

Other Contractual Services 125 943082 53400 622 43,290

Subtotal 43,290 43,290

Sheriff £-911 Grant

Revenue 128 952020 331211 000 984,632

Machinery and Equipment 125 952020 56400 521 984,632

Subiotal 984,632 984,632

EMS Chijld Passenger Safety Grant

Revenue 128 961041 331205, 000 1,452

Operating Supplies 125 961041 55200 526 1,452

Subtotal 1,452 1,452

FDLE JAG Grant- . .

Revenue - Federal Grant 125 982030 331284 ooo 422170

Aids to Govemment Agencies 125 982030 58100 521 308,559

Budget Transfer 125 982030 59304 586 113,611

Subtotal 422170 - 422,170
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Account Description Eund Org Acct Proa Revenue Expenditure
Byrne Grant LEST Digital Forensics. - -
Revenue - Federal Grant 125 282056 331287 000 39,615
Aids fo Government Agencies 125 9582056 58100 521 38,815
Subiotal 39,815 39,815
Sidewalk Program District 1 .
Revenue 127 001000 363243 0oo 12,922
Poaol Interest Allocation 127 001000 361111 000 71
Road Materials and Supplies 127 001000 55300 541 12,993
12,993 12,983
ideviatk Program District 2
Revenue 127 002000 363243 000 22,922
Pool Interest Allocation 127 002000 361111 0oo 69
Road Materials and Supplies 127 002000 55300 541 22,891
Subtotal 22,991 22,991
Sidewalk Program District3 -
Revenus : 127 003000 363243 000 37117
Pool Intarast Allocation 127 003000 361111 0Gc 183
Read Materials and Supplies 127 003000 55300 541 37,300
Sublotal 37,300 37,300
‘Sidewalk'Program Distriét4’
Revenue 127 004000 363243 000 50,945
Paol Interest Allocation - 127 04000 361111 000 205
Road Materials and Su'pplies 127 Q04600 55300 - 541 51,150
Subtotal 51,150 51,150
Sidewalk Program District §
Revenue 127 005000 363243 000 5,940
Paol Interest Allocation 127 005000 361111 000 22
Road Materials and Supplies i27 005000 55300 541 5,962
Subtotal 5,962 5,962
Ralph Cook Trugt- Library
Revenue 127 913082 366000 000 23,180
Paol interest Allocation 127 913082 361111 0G0 132
QOther Contractual Services 127 913082 53400 571 12,774
Machinery and Equipment 127 913082 56400 571 10,548
Subtotal 23,322 23,322
Friends Library Endowment 2005
Revenue 127 913115 337718 000 78,522
Other Contractual Services 127 913115 53400 571 5,478
Promotional Activities 127 913115 54800 571 3,147
Operating Supplies 127 913115 55200 571 2,373
Books, Publications and Library Materials 127 913115 56600 571 B7,524
Subtotal 78,522 78,522
Van Bruhit Library Trust
Revenue 127 913200 3377285 alshi} 175,726
Pool Interest Allocation 127 913200 364111 000 998
Qther Contractual Services 127 913200 53400 571 176,724
. Subtatal 176,724 176,724
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Account Dé ption Fund Org Acct Prog Revenue Expenditure
Tree Bank - %%

Revenue 127 921053 337410 000 43,696

Road Materials and Supplies 127 921053 55300 541 43,696
Subtotal 43,698 43,696
Revenue 127 821116 347200 000 5,951

Paool Interest Alkocation 127 921116 361111 000 .23

Improvements Other than Buitdings 127 921116 56300 572 5,974
Subtotal 5,974 5,974
Chaires Community. Centér

Revenue 127 921126 347200 000 5,917

Improvements Other than Buildings 127 921126 56300 572 5,917
Subtotal 597 5,917
Wﬁ'ﬁd\ﬁllé ‘Cq‘:‘l‘lrﬁu‘nity‘_é_f:énfé‘l"‘ Fees'

Revenus 127 921136 347200 000 18,024

Improvements Other than Buildings 127 921136 56300 572 18,024
Sublotal 18,024 18,024
Ft. Bradei Community Cénter Fees

Revenue 127 921146 347200 000 13,449

Improvements Other than Buildings 127 921146 56300 572 13,449
Subtotal 13,449 13,449
Bradfordville Gommlinity Center Fees .

Revenug 127 921156 347200 G600 6,029

Improvements Other than Buildings 127 921156 56300 572 6,029
Subtotal : 6,029 6,029
Wildlife Preservation ;" *% -

Revenue 127 934013 337420 D00 1,008

Aids fo Private Organizations 127 934013 58200 537 1,008
Subtotal 1,008 1,008
EMS/DOH - Matching Grant MODM :

Revenue 127 961033 334202 000 11,063

Appropriated Fund Balance 127 861033 399900 526 3,687

Training 127 961033 55401 526 14,750
Subtotal 14,750 14,760
EMS/DOH - Matehing Grant MODO5

Revenue 127 981034 334202 000 31,254

Appropriated Fund Balance 127 861034 398900 528 10,418

Machinery and Equipment 127 961034 56400 526 41,672
Subtotal 41,672 41,672
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Leon County
Board of County Commissioners’

Cover Sheet for Agenda #11

October 25, 2011

Honorable Chai,r,man_z_ia_.tnd Members of the Board

Approval of the Memorandum of Undere dlng between the Leon County

- Board of County Commissioners and the”'L_, 01 County SchooI Board: ‘District

for Off-site Natural and Landscape Area Mltlgatron Requrred for a Proposed
School Bus Transportation Maintenance Facﬂlty 5

County Admmlstrator Vmcent S*;f‘.?ﬁon,é;_"County:Admuﬁstrafor.-_, A L
3,Rev1ew and Approval L L e e P

Department/Dwrsmn g Tony Park, ‘Public Works and 'Community"ﬁe{IEIopmenf' .'

Fiscal Imgact

Revlew David McDevitt, Development Support & Env1ronmenta1
Management/Development Services - -

Lead Staff/ Ryan Culpepper, Development Services Director

Project Team: o

This item has no. ﬁscal unpact to the County

Staff Recommendatwn

Option #1:

Approve the Memorandum of Understandmg between the Leon County Board of
County Commissioners and the Leon-County School Board District for off-site
natural and landscape area mitigation required for a proposed school bus
transportation maintenance facility.
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Page 2

Report and Discussion

Background:

This agenda item requests Board approval of the Memorandum of Understanding (MOU)
between the Leon County Board of County Commissioners and the Leon County School Board
District for off-site natural and landscape area mitigation required for a proposed school bus
transportation maintenance facility (Attachment #1). The applicant is proposing to develop the
site, identified in Attachment #2, for a maintenance and administrative facility for the
Transportation Department of the Leon County School Board (LCSB). The site is intended to
provide a maintenance - facility for the school bus fleet and to provide additional space for
administrative functions. The proposed improvements include a commercial lease area to be
utilized by NoPetro Inc. for the construction of a Compressed Natural Gas (CNG) fueling facility
near the northeast portion of the site fronting Capital Circle NW. The proposed fueling station
will provide service to both public and private vehicles. The application proposes the removal of
a temporary stormwater management facility and the construction of permanent on-site
stormwater management facilities.

Analysis:

The LCSB has submitted a site and development plan that outlines the proposed improvements
for the second phase of a multi-phase development. The current, proposed phase of the subject
facility is required by the Land Development Code) (LDC) to provide natural and landscape
areas. Due to the site specifics (no preservation/conservation features), in order to meet these
required thresholds, the LCSB would have to plant trees that would eventually be removed to
accommodate the school bus parking expansion (not part of the current phase). This would incur
a significant expense on the part of the LSCB.

Staff recognized that requiring these provisions during this phase would be impractical, and
would create an undue hardship for the LCSB in developing future phases. Therefore,
Development Support & Environmental Management (DSEM) Project Manager for the
application coordinated an informal meeting with the applicant’s agent to discuss possible
alternatives. During this meeting, staff recommended alternative options that would allow the
applicant to proceed forward with the proposed development, while ensuring compliance with
the LDC.

One solution would be to utilize the Greenspace Reservation Area Credit Exchange (GRACE)
program, as provided for in Section 10-4.346 of the LDC. The GRACE program allows a
portion of landscape area requirements to be met off-site through conveyance of property
identified in the Leon County Inventory of Flooded Property Available for Exchange. This
option would require the LCSB to acquire one of the properties identified in this inventory of
flooded propertics. The LCSB identified parcels already in their possession that were not part of
Leon County’s flooded properties inventory. LCSB suggested that they utilize thelr own existing
flooded parcel(s) as an alternative.
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Since the goal of the GRACE program is to provide flexibility for landscape and natural area
requirements for high intensity, non-residential development inside the Urban Service Area, staff
recommended an MOU be drafted to codify the alternative to utilize LCSB’s existing flooded
parcel(s). The MOU would provide the timeline for the mitigation process by which the LCSB
could address the required landscaping and natural area provisions of the LDC off-site and allow
the site and development plan application to continue forward towards completion.

As part of the MOU’s mitigation provisions, the set-aside green areas shall be identified on the
site and development plans for the proposed phase of development; however, no actual planting
.of vegetation is to be implemented onsite in this phase to address the natural area/landscaping
requirements. Additionally, the LCSB has proposed to provide offsite mitigation to address the
landscaping/natural area requirements. This off-site parcel(s) would require a Natural Features
Inventory to ensure the presence of preservation/conservation features, and to verify the two acre
for one-acre minimum off-site mitigation thresholds/ratio. Once thé off-site mitigation work has
been completed, the LCSB would be able to proceed with the next phase of the proposed facility.
The MOU contains target deadline dates to ensure the mitigation provisions are implemented in a
timely manner.

This option provides an innovative solution for the referenced development and provides staff
with the flexibility to effectively defer the referenced requirements to a later phase, as well as
providing a cost-savings to the LCSB in the development of the site. As a result, the LCSB
conceptually agreed to ~the terms of the MOU during their regularly scheduled
September.27, 2011 meeting. Staff has been working with the applicant to finalize the terms of
the MOU and preparc it for signature by the respective designated agents. The County
Attorney’s Office determined that the appropriate designated agent for the Leon County Board of
County Commissioners for the referenced MOU should be the Director of DSEM.

Options:

1. Approve the Memorandum of Understanding between the Leon County Board of County
Commissioners and the Leon County School Board District for off-site natural and landscape
area mitigation required for a proposed school bus transportation maintenance facility.

2. Do not approve the Memorandum of Understanding between the Leon County Board of
County Commissioners and the Leon County School Board District for off-site natural and
landscape area mifigation required for a proposed school bus transportation maintenance
facility.

3. Board direction.

Recommendation:
Option #1.

Attachments:
1. Memorandum of Understanding
2. Location Map for the proposed School Board Transportation Facility
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Leon County School Board and Leon County, Florida
Memorandum of Understanding

Whereas the Leon County School Board “LCSB" is governed by
Chapter 1013, Florida Statutes regarding the construction, renovation and use of
LCSB property and facilities;

Whereas, LCSB wishes to consummate the site development for-a Bus
Transportation Facility in -Leon County, and obtain Site Plan approval and an
Environmental Management Permit; and, '

Whereas, the lLeon County Code requires that natural areas and
l[andscape areas be set aside on-site or that certain properties be designated for
off-site mitigation as a condition of the issuance of Site Plan approval and an
Environmental Management Permit; and,

Whereas, the LCSB site lacks adequate on-site features to qualify for use
as on-site mitigation; and,

Whereas, LCSB has agreed to provide the required mitigation at an off-
site location at a later date; and

Whereas, Leon County, in consideration of the desire of the LCSB to -

proceed with the permitting process and the public importance of the project, has
agreed tfo issue the necessary Environmental Management Permit and Site Plan
approval based upon LCSB’s promise to provide the agreed-upon off-site
mitigation by a date certain.

WHEREFORE, in conjunction with the Site Plan review, and the
Environmental Management Permit review process

LCSB and Leon County agree as follows:
LCSB will:

1. ldentify property to be utilized for the establishment of a conservation
easement for off site mitigation.

2. Conduct a Natural Features Inventory ("NFI") on such property, and
submit the NFI application(s) to the County for review.

3. Specify the proposed site(s) selected for the offsite mitigation by
February 15, 2012,

321992-1
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4. Submit a duly executed and recorded Conservation Easement (consisting
of the easement document along with the legal description and sketch) by
September 15, 2012.

Leon County will:

1. Review the Site Plan and Environmental Management Permit, based on
the documentation and application submitted and upon this Memorandum
of Understanding by both parties and approve same, provided that the
application and associated documentation otherwise complies with all
applicable regulations

2. Review the Natural Features Inventory on such property, which approval
shall not be unreasonably withheld. '

This Memorandum of Understanding is effective upon execution and shall
remain in effect until , 2012, This Memorandum of Understanding may
be modified only by mutual written agreement of the parties.

Should the LCSB fail to provide the required mitigation by the agreed-
upon date, the site may be considered to have violated the ferms of this
Memorandum of Understanding and of the issued Environmental Management
permit and the County may issue a stop work order on activities on the |.CSB site
pursuant to the Leon County Land Development Reguiations.

This Memorandum of Understénding reflects the understanding regarding
the issues addressed herein, and should not be used for any other purpose.

Designated Agent for Leon County: - Designated Agent for Leon
County School Board:

David McDevitt, Director
Development Support & Environmental
Management

321992-1 -

11



Y =y n
Jwﬂmﬂﬁ o) &
5 ooy /[H= &
_ fa :
m @
n,m,mfﬂ_ﬂ nEN g =Y
L1 L o
B 5 aanvd NIMa1y
Il 4§ )
o
Z
Q
o S
B =

HATNVYIWHON
=] Lt s :

i)

MS MISVLIAVYD Ew”m_o_..._#_,_m‘qo“,

_H N
=

210, JHOOIN]

[

BLOUNTSTOWN HWY

QAR







Leon County
Board of County Commissioners
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To: Horior-‘é:bleléhairman and Merrtti'ers of the Board

From:
Title; - . Request to Schedule.' First";’and 0n1y Pubhc Hear i "‘_he Board to ‘Cons1der
© @ .. the Adoption of a Proposed Ordinance Amend apter 11, Article: VI of
* .the ‘Code of Laws of Leon County, Flotida, Reg ng. : Dealers n Precrous
Metals and Copper for Tuesday, November 8 2011 a OOpm :
County Attorney 8 Herbert W.A. Thiele, Esq, County Attorney s o
‘Review and Approval S ORI
:_Department/ R o
Division Revrew C| VA R
Lead. Staff/ Herbert W.A. Thiele, Esq., County Attorney ™~ .~
Proj J ect Team
Fiscal Impact

This item has no known ﬁscal 1mpact to the County

Staff Recommendatlon T ' o '

Option #1:  Schediile the ﬁrst and only pubhc hearlng to con51der the- adoptton of a proposed
ordinance amendmg Chapter 11, Article VI of the Code of Laws of Leon County,
Florida, regarding ‘dealers in precious, metals and copper, to be held on
November 8, 2011 at 6:00 p.m.
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Report and Discussion

Background:
This item seeks the Board’s approval to schedule the first and only public hearing to consider the

adoption of a proposed ordinance amending Chapter 11, Article VI of the Code of Laws of Leon
County, Florida, regarding dealers in precious metals and copper, to be held on
November 8, 2011 at 6:00 p.m. (Attachment #1).

In light of the recent reports of copper thefts in the community, the Board directed the County
Attorney’s Office to research state and local law, and to draft a proposed ordinance that would
regulate the sale of scrap copper to secondhand dealers. As set forth in Chapter 11, Article VI of
the Code of Laws of Leon County, the County presently regulates secondhand dealers in
precious metals, which include gold, silver, and platinum, but not copper. The attached
ordinance would add copper to the list of regulations.

Analysis: _
Chapter 538, Florida Statutes, regulates secondhand dealers and secondary metals recyclers.

Pursuant to Section 538.17, Florida Statutes (2010), political subdivisions of the state, such as
Leon County, are not precluded from enacting laws more restrictive than the provisions of
Chapter 538.

Chapter 11, Article VI of the Code of Laws of Leon County presently regulates secondhand
dealers in gold, silver, and platinum, but not copper. The attached ordinance would amend
various provisions of Chapter 11, Article VI of the Code, to add copper to the list of regulations.

The specific amendments include the following. Section 11-136 would be amended to provide
for a definition of copper. Section 11-138 would be amended to require that persons engaged in
the business of selling or dealing in old, used or secondhand copper of any kind or description
must keep a register of transactions as required by the Sheriff’s Office. Section 11-140 would be
amended to require that no articles of personal property made of copper shall be sold, melted,
altered or otherwise disposed of by a secondhand dealer for a 10-day period. Section 11-141
would be amended to make it unlawful for a secondhand dealer to buy, take or receive any
articles made of copper from a minor. Finally, Section 11-142 would be amended to facilitate
the inspection by the Sheriff’s Office of the secondhand dealer’s copper stock and corresponding
bill of sale for a 10-day period.

A copy of the proposed ordinance was provided to the Sheriff’s Office for review and comment,
and the Sheriff’s Office had no issues with the proposed copper regulations. The Florida
Association of Counties has not taken a position on the issue.
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Options:
1. Schedule the first and only public hearing to- consider the adoption of a proposed

ordinance amending Chapter 11, Article VI of the Code of Laws of Leon County,
Florida, regarding dealers in precious metals and copper, to be held on
November 8, 2011 at 6:00 p.m. ' ,

2, Do not schedule the first and only public hearing to consider the adoption of a proposed
ordinance amending Chapter 11, Article VI of the Code of Laws of Leon County,
Florida, regarding dealers in precious metals and copper, to be held on
November 8, 2011 at 6:00 p.m.

3. Board direction.

Recommendation:
Option #1.

Attachment: ,
1. Proposed ordinance.
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Attachment #1
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ORDINANCE NO. 2011-

AN ORDINANCE OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, FLORIDA,
AMENDING ARTICLE VI OF CHAPTER 11 OF THE
CODE OF LAWS OF LEON COUNTY, REGARDING
DEALERS IN PRECIOUS METALS; AMENDING
ARTICLE VI OF CHAPTER 11 OF THE CODE OF LAWS
OF LEON. COUNTY TO PROVIDE FOR THE
REGULATION OF SECONDHAND DEALERS IN
COPPER; AMENDING SECTION 11-136, DEFINITIONS;
AMENDING SECTION 11-137, PURPOSE; AMENDING
SECTION 11-138, REGISTER OF TRANSACTIONS;
AMENDING SECTION 11-140, RETENTION PERIOD;
AMENDING SECTION 11-141, DEALING WITH MINORS
PROHIBITED; - AMENDING SECTION 11-142,
ARRANGEMENT OF STOCK TO FACILITATE
INSPECTION; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, Article VI of Chapter 11 of the Leon County Code of Laws regulates
secondhand dealers in precious metals, but not copper; and

WHEREAS, the Board desires to amend Article VI of Chapter 11 of the Leon County
Code of Laws to regulate secondhand dealers in copper;

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON
COUNTY, FLORIDA, THAT:

Section 1. Article VI of Chapter 11 of the Code of Laws of Leon County, Florida, is
hereby amended to read as follows:

ARTICLE V1. DEALERS IN PRECIOUS METALS AND COPPER

Sec. 11-136. Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

Bullion coins shall mean fungible coins with intrinsic value greater than the numismatic
value.
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Copper shall mean the nonferrous metal known as copper, including, without limitation,

copper, copper alloy, copper utility service wire, and copper communications service wire.

Dealer shall mean any person engaged in the business of purchasing or selling at retail or
wholesale or otherwise dealing in any old, used or secondhand precious metals or copper of any

kind or description, whether with a fixed place of business or as an itinerant.

Precious metal shall mean gold, silver or platinum.
Sec, 11-137 Purpose.

The purpose of this article is to set forth regulations governing the purchase and
disposition of personal property made of precious metals or copper by dealers within the county.

Sec. 11-138. Register of transactions.

(a) Any person engaged in business as a dealer shall keep a register in connection
with his business, such register to be approved as to type and form by the sheriff, and at the time
of each transaction shall enter or cause to be entered therein an accurate description of the person
from whom any article of personal property made of precious metal or copper is purchased or
received, and shall include in the description, but not be limited to, the name, date of birth, sex,
race, place of residence and driver's license number or, if none, other government identification
numbers of the person, together with an accurate description of any article of personal property
made of precious metal or copper so purchased or received, which description may contain any
mark, brand, monogram, hallmark, word or letters which may be engraved, stamped, etched or
otherwise permanently marked upon the article. The description of bullion coins shall be
adequate if it provides the total dollar amount of each denomination. The register shall at all
times be kept open and available for the inspection and examination of the sheriff or any other
person authorized by the sheriff to inspect the register.

(b) Any and all persons engaged in business as a dealer shall, in keeping the register
required in subsection (a) of this section, take the following precautions to ensure the accuracy of
the personal identification required:

(I)  Require the customer, as a condition to the purchase, to sign his or her
name on the registration form. '

(2) Require reasonable proof of identity which would include but not be
limited to display of a driver’s license or other governmental identification

cards or certificates,

(c) 1t shall be unlawful for any customer to give or display false identification to the
dealer or to sign a false name.

Sec, 11-139. Transcript of register to sheriff.

LAWpDocs\DO2B\P002\00031609.D0C ) 2 .
F11-00139 Lt



— B
O NGO -1y W

B S N N N LN SO PL IR UL PL IR VLR FU SR O FUREFE RN N T N B NS (ST O NN N S NG S NG (N N [0 Gy U U U N
AN PR NN SO VR AN N PELVRN OO TR NEWNN— SO0 LD —

Attachment #1
Page 3 of 4

All dealers shall, not later than 12:00 noon of each business day, make available to the
sheriff, or his representative, a full and complete copy or transcript of the register in which is
entered the transactions of the preceding business day as required by section 11-138.

Sec. 11-140. Retention period.

(a) Except for the exempt transactions hereinafter provided, no articles of personal
property made of precious metals or copper shall be sold, melted, altered or otherwise disposed
of by any dealer until ten days have elapsed from the time the sheriff has had made available to
him a copy or transcript of the register in which such articles of personal property made of
precious metals or copper are entered, and such articles shall not be transferred from within the
county during such ten-day period.

(b) The following transactions shall be exempt from the provisions of subsection (a)
of this section:

(D Coins repurchased by a dealer, provided the dealer repurchases from the
same person and maintains a record of the prior sale and the repurchase. -

(2) The purchase of bullion coins.

(3)  Transactions between dealers, provided the article of personal property
made of precious metals or copper has been registered in accordance with
this article and is in the possession of any local dealer for the period set
forth in subsection (&) of this section.

Sec. 11-141. Dealing with minors prohibited.

It shall be unlawful for any dealer to buy, take or receive by way of purchase or exchange
any articles made of precious metals or copper from any person under the age of 18 years.

Sec. 11-142. Arrangement of stock to facilitate inspection.

All articles of personal property made of precious metals or copper purchased or received
by dealers shall remain attached to a copy of the bill of sale and be so arranged in stock as to
enable the stock to be inspected by the sheriff’s office department or any other person with such
authority during the period set forth in section 11-140(a).

Section 2. Conflicts. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed to the extent of such conflict, except to the
extent of any conflicts with the Tallahassee-Leon County 2010 Comprehensive Plan as amended,
which provisions shall prevail over any part of this ordinance which is inconsistent, cither in
whole or in part, with the said Comprehensive Plan.

Section 3. Severability. If any word, phrase, clause, section or portion of this
ordinance shall be held invalid or unconstitutional by a court of competent jurisdiction, such

[\WpDocs\DO28\P002400031609.DOC 3
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portion or words shall be deemed a .separate and independent provision and such holding shall
not affect the validity of the remaining portions thereof.

Section 4. Effective date. This ordinance shall have effect upon becoming law.

DULY PASSED AND ADOPTED BY the Board of County Commissioners of Leon
County, Florida, this ‘ day of , 2011.
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ATTESTED BY:
BOB INZER, CLERK OF THE COURT

By:

CLERK
APPROVED AS TO FORM:

COUNTY ATTORNEY'S OFFICE
LEON COUNTY, FLORIDA

By:

“HERBERT W.A. THIELE
COUNTY ATTORNEY

I\WpDocs\DO28\P002\00031609.DOC
F11-00139 -

By:

LEON COUNTY, FLORIDA

John Dailey, Chairman
Board of County Commissioners
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QOctober 25, 2011
" To: Honorable ChamnanandMembersofthe Board
From: ) Viﬁceﬁtﬂ's.: Long,. County Administratoﬁ/

Title: a Approval of the FY 11/ 12. Bo ,Retreat Agend and the Process to Establish
S the Board’s Vision and Strateglo P 1¢ o -

County Admmlstrator Vincent S. Long, County Administ_r‘atorf; R
Rev1ew and Approval L : _ S e

Department/ 'f-“ : _V1ncent S. Long, County Admlnlstrator S L
ffDlVlSlon Rev1ew o i;Alan Rosenzwelg, Deputy County Ad.tmnlstrator ST
- Lead”Staff/_ L Knn Dressel Semor ASSIStant to the County Admm1strator

P'rojeot_"‘_[‘_eam:

Fiscal Impact , '
Expendltures for the December 12, 2011 Board Retreat are not antlclpated to. exceed $1 500,
with adequate flmdmg available in the FY 11/12 budget. REF

Staff Recommendatlons

Option #1 Approve the proposed process and agenda outlme for the December 2011 Board
; "Retreat

Option #2: Authorlze staff to conduot a strengths weaknesses opportumnes and threats
urvey with Board-appointed advisory cor.mnlttee.l_nembers



Title: Approval of the FY 11/12 Board Retreat Agenda and the Process to Establish the Board’s
Vision and Strategic Priorities

October 25, 2011

Page2

Report and Discussion
Background:
For many years, the Board has conducted an annual retreat, facilitated by the County
Administrator, for the purpose of establishing the County’s priorities for the year. Annual
retreats have served as a tool to develop specific Board priorities that have driven staff and
organizational resources. The Board identified the following FY 2010/2011 priorities:

Economic Development

Woodville Sewer Issue

Apalachee Park/Sports Complex

Acquisition of the Flea Market Tract

Northeast Park

Comprehensive Plan Reform

Primary and Mental Health Care for the Uninsured

Southern Strategy )

Comprehensive Program to Address Recidivism Reduction, County Re-entry Program for
Inmates, and Diversion, Including Youth Programs

N Y SR

The Board’s August 23, 2011 workshop, “County Administrator’s Proposed Strategic Approach
" to Carryout the Board’s Vision, Goals & Objectives,” included an overview of Leon LEADS:

Listens for changing needs,
Engages citizens and employees,
Aligns key strategic processes,
Delivers results & relevance, and
Strives for continuous improvement.

During the August 23, 2011 workshop, the process for aligning strategic processes in the
organization was discussed at a high level, and was depicted in the graphic provided in the
following page.

As discussed during the workshop, aligning the strategic processes begins with the Board
defining its Vision and Strategic Priorities during its December retreat. Staff is recommending
revising the Board retreat process to better serve as a forum for the development of the Board’s
Vision and Strategic Priorities.
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- Business Plans, . .
= Retimm.on Viston, - .-
Performance Measures |

| pudget, Gaitar |
“:linprovement Plan, |

Analysis:
Staff proposes modifying the Board retreat process in order to provide the Board an important
opportunity to expand its strategic planning role, and to initiate the alignment of key strategic
processes.

As with all local governments, Leon County is facing a turbulent period of change, which is
driven in part by economic conditions and political influences occurring beyond its jurisdiction,
in combination with increasing service demands and decreasing revenue. This “new normal”
reinforces the need for the Board to focus on critical issues and policy challenges. As discussed
during the August 23, 2011 workshop, the process begins with the Board’s development of its -
- vision and strategic priorities during its annual retreat in December.

Previously, Board retreats were a focused, one-day process that were generally laid out as
follows: (1) During the first part of the retreat, the Board was provided updates and overviews of
issues the Board would be facing during the upcoming year; updates regarding the Board’s
priorities established for the prior year; and materials in response to issues the Board had raised
in advance of the retreat; (2) During the second part of the retreat, Commissioners engaged in a
collaborative process identifying ideas for prioritization, and then voting and ranking identified
issues to determine the highest ranked issues; and, (3) During the final part of the retreat,
Commissioners refined the prioritized list, which then became the Board’s priorities for the
ensuing year, and engaged in miscellaneous discussion.
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The retreat process has been valuable in that it established goals and projects for the County and
provided focus for the allocation of resources. The process did not, however, provide
Commissioners with an opportunity to strategically develop a shared vision for Leon County,
and, in consideration of the fast changing environment, to develop strategic prlorltles to move
forward towards making that vision a reality.

The strategic planning process proposed to begin at the Board’s December 2011 retreat would
focus on developing a shared vision of the future, so that this shared vision of success can drive
the rest of the planning process. Additionally, the proposed process would pay attention to
changes in the external environment, such as revenue and regulatory changes, and changes in
needs and service expectations of citizens and other stakeholders. The Board has stressed the
importance of citizens input and engagement. To that end, to gain citizens’ input in advance of
the retreat, staff will invite Board-appointed advisory committee members to help identify the
most critical Strengths, Weaknesses, Opportunities and Threats (SWOTs) facing the Leon
County community now and in the future by responding to the following four questions.

For the long-term success of the Leon County community:

1. What five strengths does the Leon County community have, which should be
continued for its future, long-term success?

2. What are five weaknesses of the Leon County community, which should be
mitigated or resolved for its future, long-term success?

3. What are five opportunities, which are not yet fully utilized, the Leon County
community should tap or further draw upon for its future, long-term success?

4. What are the five most damaging external threats to the Leon County community,
driven by events taking place within the Leon Community or on the larger stage,
which threaten, or may threaten, its future, long-term success?

The results from this citizen survey will be provided to the Board during its retreat. Staff
recognizes there are more involved, elaborate methods to gain citizens” input. These efforts are
often costly and time consuming. At this time, staff recommends this approach, which will focus
on gaining input from engaged citizens, who volunteer their time to advance a broad expanse of
issues that are important to Leon County’s future,

Following is a summary of the proposed goals for the December 2011 Board retreat, and the
actions that would occur after the retreat to carryout the Board’s Strategic Priorities.
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Goals for the Retreat - The goals for the December 2011 retreat are for the Board to:
a. Identify its Vision for Leon County’s future;

b. Complete an analysis of Leon County’s most critical Strengths, Weaknesses,
Opportunities and Threats (SWOT analysis); and

c. Develop its Strategic Priorities for FY2011/12 - FY2012/FY13.

In order to maximize Commissioners’ time, the retreat is a focused, one-day process, with some
of the groundwork completed in advance. Worksheets will be provided to Commissioners prior
to the retreat to assist them in gathering their thoughts with respect to the Vision, SWOT
analysis, and Strategic Priorities. Staff will meet individually with Commissioners to answer any
questions they may have and to gather initial information prior to the retreat. The compiled
initial information will then be provided to Board, so it has initial input to build upon and refine
during the retreat.

The proposed process recognizes the two-year election cycle. During the 2011 retreat, the
Vision and two-year Strategic Priorities will be developed. During the following December
2012 retreat, which will take place soon after the elections, the retreat will focus on providing the
Board with updates on the Strategic Priorities established in 2011. The 2012 retreat will provide
the Board with an opportunity to update or modify its Strategic Priorities; however, if weil-
defined Strategic Priorities are established this year, staff anticipates there should be few if any
revisions in 2012.

What will Oceur Subsequent to the Retreat, to Carryout the Board’s Strategic Priorities —
Subsequent to the Board’s December 2011 retreat, the following related activities would occur:

a, Strateglc Initiatives - Once identified, the Board’s Strategic Priorities will be aligned for
action through the identification of Strategic Initiatives, and the responsible entities. This
will occur during an Executive Team retreat, with the involvement of department,
division, and office managers.

b. Board Approval — An agenda item will be prepared which will seek the Board’s
ratification of the actions it took during the Board’s retreat, including its Strategic
Priorities, and approval of the proposed Strategic Initiatives.

W
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C.

Strategic Plans — Upon ratification of the Board’s Strategic Priorities, and its approval of

the Strategic Initiatives, divisions will finalize their Strategic Plans. These plans will
include the results of the Division’s LEADS review, which includes a SWOT analysis,

and the alignment of the Board’s Strategic Priorities, and approved Strategic Initiatives,

with Actions the responsible divisions will take. The LEADS reviews will also include

input from key stakeholders, employees at various levels within each division, and others.

The Strategic Plans will set the broad course of action for the division for the same two-

year period as the Board’s Strategic Priorities.

Business Plans — Upon the County Administrator’s approval of each division’s Strategic
Plan, each division will prepare a Business Plan. The Business Plan will set forth
timelines for carrying out the actions identified in the division’s Strategic Plan; identify
the parties responsible for carrying out the actions; and the time frames in which these
actions will be addressed. Additionally, the Business Plans will summarize how the
division is demonstrating its commitment to the County’s core practices, and identify
performance metrics. .

Budget — Business plans will become part of the division’s proposed budget, and will be
presented to the Board for consideration during the budget process. Upon the Board’s
approval of the Business Plans, the Board’s Strategic Priorities will be aligned through
the organization for action.

Program Performance — Performance, as laid out in the Division’s Business Plans, will be
tracked, and annually reported to the Board. Additionally, core practices are being
translated into County employee’s performance evaluations.

Performance, Future Demand, Recommendations — As part of the 2011/12 budget
process, divisions’ "will gain employees’ and key stakeholders’ recommendations
regarding County services.

The proposed Board retreat agenda outline is provided as Attachment #1.
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Options:

1.
2.

5.

Approve the proposed process and agenda outline for the December 2011 Board Retreat.

Authorize staff to conduct a strengths, weaknesses, opportunities and threats survey with
Board-appointed advisory committee members.

Do not approve the proposed process and agenda outline for the December 2011 Board
Retreat. ‘

Do not authorize staff to conduct a strengths, weaknesses, opportunitics and threats survey
with Board-appointed advisory committee members.

Board direction.

Recommendation:

Options #1 and #2.

Aftachment:

1.

Agenda Outline for the December 12, 2011 Board Retreat
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FY 2011/2012 Board of County Commissioners Retreat

December 12, 2011
9:00 a.m. — 4:00 p.m. (Breakfast/Refreshments will be Available at 8:30 a.m.)

Agenda Outline - DRAFT

. Introducticn

. Where We Are -

. What We Project: Trends and Uncertainties

. Setting the Vision — The future of ieon County
a. Review Preliminary Input

b. Discuss as a Group

c. Finalize a Vision Statement

. Identify Strengths, Weaknesses, Opportunities and Threats Facing the Leon County
Community :

a. Review Preliminary Input

b. Discuss as a Group

c. Finalize SWOT Analysis

. Identify the Board’s Strategic Priorities
a. Review Preliminary Input

b. Discuss as a Group

c. Finalize Strategic Priorities

. Review and Confirm Core Practices
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To: Honorable Chalrman andMembersoftheBoard o
From: Vmcent S Long,,Coun‘ry Admi;iietrator k .

Title: "~ Approval of the Leon, .County. Board of County Commmsuoners 2011
Reorgamzatlon Ceremony Agenda D

County Admlmstrator Vincent S. Long, County Administr'e”;'_of
Rev1ew and Approval L 5 P pn R

LeadStafff’ | Jon D. Brown, Director, Community and Media Relations

-'.:Proml_e_ct__Team

Fiscal Imgact B ' ’ ‘ '
Thls itém has 2 nomlnal fiscal 1mpact and funds are available in the FY1 1/ 12 budget

Staff Recommendatlon ‘ :
Op‘uon‘;{faE l:  Approve the Leon County Board of County Commissioners’ 2011 Reorgamzatlon

Ceremony Agenda

14



Title: Approval of the Leon County Board of County Commissioners’ 2011 Reorganization

Ceremony Agenda
October 25, 2011
Page 2

Report and Discussion

Background:

This agenda item requests the Board review and approve the agenda for the Leon County Board
of County Commissioners’ 2011 Reorganization Ceremony (Attachment #1). According to
County Policy No. 98-7, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners™ (Attachment #2),

“Reorganization of the Board of County Commissioners shall be conducted
during the last regularly scheduled Board meeting in November of each year to
elect a chairman and vice-chairman.”

Hence, the reorganization meeting will be held on Tuesday, November 15, 2011 at 3:00 pm

Analysis:

The outgoing Chairman, or his/her designee, is responsible for the coordination of the
reorganization ceremony. In recent years, the County Administrator has designated the Director
of Community and Media Relations (formerly the Public Information Officer) to coordinate
Reorganization Ceremony activities, including the development and distribution of all
promotional materials. The Director has developed an agenda, outlining the program activities
for participants. Following the ceremony, there will be a small reception in the lobby outside of
the Commission Chambers.

Opftions:
1. Approve the Leon County Board of County Commissioners’ 2011 Reorganization Ceremony
Agenda.

2. Do not approve the Leon County Board of County Commissioners’ 2011 Reorganization
Ceremony Agenda.

3. Board direction.

Recommendation;:
Option#1: Approve the Leon County Board of County Commissioners’ 2011 Reorganization
Ceremony Agenda. .

Attachments:
1. Leon County Board of County Commissioners’ 2011 Reorganization Ceremony Agenda

2. Leon County Policy No. 98-7, “Reorganization of the Board of County Cormmssmners and
Installation of Newly Elected Commissioners™

VSL/IDB
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Leon County Board of County Commissioners

Reorganization Ceremony
Tuesday, November 15, 2011
3:00 p.m.
Commission Chambers

Commissioners seated at the dais.

L.

Pastor Tom Borland
Faith Presbyterian Church

2. Chalrman Dailey leads the Plec

3. Chairman Dailey recognizes Cl
the Board Ceremony.

The Ho

_ % :
5. Rece%zes other eleg i officials present.
%ﬁu«?ﬂ ;

6. Introducesiciiren ;issioners present:
The Honorable“John E. Dailey, Chairman
The Honorable Akin Akinyemi, Vice-Chairman
The Honorable Bill Proctor
The Honorable Jane G. Sauls:
The Honorable Bryan Desloge
. The Honorable Kristin Dozier
The Honorable Nick Maddox

7. Recognizes outgoing Chairman, John E. Dailey, to make outgoing remarks.
14
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8. Outgoing Chairman John E. Dailey presents outgoing remarks.

9. -Clerk Inzer recognizes Vice-Chairman, Akin Akinyemi, to make a presentation.

10.  Vice-Chairman Akin Akinyemi exits dais and approaches the portable lectern (facing
chamber audience) for remarks and a presentation to the current Chairman, John E.
Dailey.

11. Outgoing Chairman John E. Dailey exits dais and approach “thie portable lectern for the
presentatlon

Outgoing Chairman John E. Dailey and Vice-Chai
seats on the dais,

13.

15.

“I (stal%zyour nmm‘_)J do solemnly swear (or affirm) that I will well and faithfully
execute the dutlesﬁof the office of Chairman of the Leon County Board of County
Commlssmnerj i to the best of my ability, so help me God.”

=

17.  Gavel presented to new Chairman.
(Commissioner Dailey moves to Vice-Chairman’s seat)

18. New Chairman from portable lectern.
= Presents remarks.

(New Chairman makes his/her way to dais and sits in the seat the former Chairman
vacated.) . 14
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19.  New Chairman from Chairman’s seat at dais.
= Introduces individual to deliver the closing prayer and benediction.

20. After the closing benediction, from seat at dais, Chairman announces the following:

There will be a small reception in the 5™ floor reception area

- = Invites all to reception

photo.

E
21. Commission and Aides remam 'nzChambers for‘o;

« L Commission standi*% in frentf’g%gals fti%grmal photo
» I Commission standmg;m fron A

A ;
» IIL Cossmm eated att
ommission seated at dﬁ%\;ﬁh the Comlgjussmn Aides standing

22. esat S ] "'__ ul&ly scheduled meeting.

14
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i . . Page 1 of 2
Board of County Commissioners
Leon County, Florida
Policy No. 98-7
Title: Reorganization of the Board of County Commissioners and Installation of

Newly Elected Commissioners

Date Adopted: October 27, 2009
Effective Date; October 27, 2009
Reference: Ch.100.041, F.S.; Art. II, Sec. 5, Florida Constitution

Policy Superseded:  Policy 96-10, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners,” adopted 6/11/96; Policy
No. 98-7, "Reorganization of the Board of County Commissioners and
Instaliation of Newly Elected Commisstoners,”adopted October 13, 1998;
Policy No. 98-7, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners,” adopted October 10, 2006

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that Policy
No. 98-7, "Reorganization of the Board of County Commissioners," adopted by the Board of County
Commissioners on October 10, 2006, is hereby repealed and superseded, and a revised policy is
hereby adopted in its place, to wit:

Reorganization of the Board of County Commissioners

Reorganization of the Board of County Commissioners shall be conducted during the last regularly
scheduled Board meeting in November of each year to elect a chairman and vice-chairman.
However, during years when newly elected commissioners are installed, the reorganization of the
board shall occur on the second Tuesday following the general election.

The reorganization shall be coordinated by the outgoing chairman and/or his or her designee.
The cutgoing chairman shall give a state-of-the-county address prior to turning the gavel overto the
Chief Judge, Clerk of Court for the Second Judicial Circuit, or other official selected by the outgoing
chairman, to preside over the election of the chairman and vice chairman. Following the election,
the presiding official shall administer the following oath to the incoming chairman:

I (name), do solemnly swear (or affirm) that I will well and faithfully execute the

duties of the office of Chairman of the Leon County Board of County Commissioners
fo the best of my ability, so help me God."

Acceptance remarks by the newly sworn chairman, and recogﬁitions, may be made prior to
proceeding with the conduct of the regularly scheduled business of the Board.
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and Installation of Newly Elected Commissioners
Policy No. 98-7

Installation of Newly Elected Commissioners

In accordance with Ch. 100.041, F.S., newly elected County Commissioners shall be installed the
second Tuesday following the general election. Such installation shali take place during a specially
called meeting of the Board for the sole purpose of swearing in the newly elected commissioners.

The installation of newly elected County Commissioners, and the coordination of a swearing-in_
ceremony, shall be the responsibility of the Chairman of the Board and/or his or her designee. The
Chief Judge and/or the Clerk of Court for the Second Judicial Circuit may be invited to preside over
the ceremony and to administer the oath of office as prescribed in the Constitution of the State of
Florida, Article II, Section 5, "Public Officers”. The oath prescribed is as follows:

1 do solemnly swear (or affirm) that I will support, protect and defend the
Constitution and Government of the United States and of the State of
Florida; that I am duly qualified to hold office under the Constitution of the
State; and that I'will well and faithfully perform the duties of the office of
County Commissioner on which I am now about to enter, so help me God.

Public Information Office

The Public Information Officer shall maintain suggested procedures for such ceremonies and
provide counsel to the Chairman/designee in coordinating the inaugural and reorganization
ceremonies. In addition, the Public Information Officer will ensure required and appropriate
protocols and public notice of these ceremonies.

Page 2 of 2 : ] 4
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October 25,2011
To: " Honorable ChalrmanandMembers of-the.Board
From: _V1ncent S Long, County Admmlstrator %,

Title: | “':Approval of Agreement Awardlng Bld to Larry D. Smlth LLC for Yard

Debns Management Serv1ces S

County Admlnlstrator Vincent S. Long, County Administra’gof"' o
Review and Approval L

Deprar,t__ment/ Do | : _Alan Rosenzwelg, Deputy County Adnnmstrator County

'Div_iSion?"_Re_izi'ew:-' . 'Admmlstranon i

LeadSta'ff/:' ' _Norm Thomas Solld Waste Management Dlrector |
Project Teaxn: ' Shawn Abbott, Solid Waste Supermtendent B
Flscal Impact

Thls 1tem has a: ﬁscal impact. The award of this bid results in an estlmated annual cost of
$443, 858, The approved FY12 budget includes $326,400 for this service. The additional
$117,458 iri costs was not known until after the Board’s tentative budget workshop when the
bids Were'un'sealed. To-ensufe that this project is adequately funded, an additional $117,458
from the Solid Waste Fund-Fund Balance is included in the FY 2011 carry forward budget. -

Staff Recommendatlon

Option #1: Approve the Agreement awardlng bid to Larry D. Smith, LLC, for yard debris
management services, and authorize the County Administrator to execute.




Title: Approval of the Agreement Awarding Bid to Larry D. Smith, LLC, for Yard Debris

Management Services
October 25, 2011
Page 2

Report and Discussion

Background:

This item requests the Board approve the Agreement with Larry D. Smith, LLC for yard debris
management services (Attachment #1). Yard debris management services entails the de-bagging
of leaves and grass clippings, grinding of the yard material, and screening the final product to
convert for vegetative mulch. On June 8, 2011, the County’s current yard debris management
contractor, Consolidated Resource Recovery, Inc., (CRR), informed the Solid Waste Division
that they desired to discontinue their services due fo processing costs escalating beyond their
control (Attachment #2). CRR did provide some significantly higher rates for the County to
consider; however, there was not a mechanism in the Agreement for renegotiation of the rates.

On July 21, 2011, the Purchasing Division -issued an Invitation to Bid (ITB), bid number
BC-08-09-11-53, for yard debris management services. The ITB was advertised locally and 133
vendors were notified through the automated vendor system. Nine vendors requested the ITB
package. On August 9, 2011, three responses were received and opened: Bio Resource
Management, Inc., Consolidated Resource Recovery, Inc., and Larry D. Smith, LLC.

Analvsis: _

The Bidder’s costs were evaluated, using estimated annual tonnages for various yard debris
management activities: de-bagging, grinding, screening, and removal. The total estimated
annual tonnage cost for each proposal determined the low bid. The Bid Tabulation Sheet is
attached (Attachment #3)

The lowest bid was submitted by Larry D. Smith, LLC with unit costs of $11.41 per ton for
de-bagging; $9.50 per ton for grinding; $3.00 per ton for screening; and, $1.00 per ton for
removal. The estimated annual cost is $443,858.

Options:

1. Approve the Agreement awarding bid to Larry D. Smith, LLC for yard debris management
services, and authorize the County Administrator to execute.

2. Do not approve the Agreement awarding bid to Larry D. Smith, LLC for yard debris
management services.

3. Board direction.

Recommendation:
Option #1.

Attachments:

1. Agreement with Larry D. Smith, LLC
2. Consolidated Resource Recovery, Inc letter
3. Bid Tabulation Sheet

VSL/AR/NT/sa
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DRAFT AGREEMENT

THIS AGREEMENT dated this 20th day of September, 2011, by and between LEON COUNTY, a charter
county and a political subdivision of the State of Florida, hereinafter referred {o as the "County” and
LARRY D. SMITH, LLC, hereinafter referred to as the "Contractor.”

WHEREAS, the County has determined that it would be in the best interest of the citizens of Leon
County, Florida, that the County be able to utilize the services of private persons when such sérvices
cannot be reasonably provided by the County; and

WHEREAS, the County has determined that it would be better to contract for these services than
to hire the necessary personnel to satisfy the needs of the County: and '

WHEREAS, in order to secure the lowest cost for these services, the County has sought and
received competitive bids from contractor for such services.

- NOW, THEREFORE, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The Confractor hereby agrees to provide the following services {o the County; Yard Debris
Processing Services in accordance with Bid# BC-08-09-11-53, said bid being incorporated into
this agreement as if fully set out ere' iti inconsistent with this Agreement.

;we.“m""?l‘

2. WORK

Any work to be performed shall be upon the written request of the County Administrator or his
representative, which request shall setf forth the commencing date of such work and the time
within which such work shall be completed.

The performance of Leon County of any of its obligations under this Agreement shall be subject to
and contingent upon the availability of funds lawfully expendable for the purposes of this
Agreement for the current and any future periads provided for within the bid specifications.

3. TIME:

The Agreement shall be for a period of three (3) years, commencing approximately October 1,
2011 and shall continue until September 30, 2014. After the initial three (3) year period, at the
sole option of the County, this Agreement may be extended for no mare than two additional one
(1) year periods. Such one (1) year extensions will be automatic unless the County provides
written notice of non-renewal to the Contractor no less than thirty (30) days prior to the expiration
date of the then current term.

4, CONTRACT SUM
The Contractor agrees that for the performance of the Services as outlined in Sectibn 1 above, it

shall be remunerated by the County according to the unit prices contained in the Contractor’s bid
proposal, Exhibit B, which is attached hereto. ’
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AGREEMENT BETWEEN LEON COUNTY AND LARRY D. SMITH, LLC
BC-08-09-11-53

5,

PAYMENTS

Payments to the Contractor shall be made according to the requirements of the Local Government
Prompt Pay Act, sections 218.70 - 218.79, Florida Statutes.

STATUS

The contractor at all times relevant to this Agreement shall be an independent contractor and in no
event shall the Contractor nor any employees or sub-contractors under it be considered to be
employees of Leon County.

INSURANCE

Contractor shall procure and maintain for the duration of the contract insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Contractor, his agents, representatives, employees or
subcantractors. The cost of such insurance shall be included in the Contractor’s bid.

A, Minimum Limits of Insurance. Conftractor shall maintain limits no less than:

1. General Liability: $1,000,000 combined single limit per occurrence for bodily
injury, personal injury and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, either the general
aggregate IIFI%L&i:a[[ pply sef ara ely to t ro;ect/[ocatlon or the general

aggregate llré E 1 qun‘ed occurrence limit.
i’»
2. Automobile Ligbiiity:%$1,006,000% omblneﬁg single limit per accident for badily
injury and property damage. (Non-owned, Hired Car).

3 Workers' Compensation and Employers Liability: Insurance covering all
employees meeting Statutory Limits in compliance with the applicable state and
federal laws and Employer's Liability with a limit of $500,000 per accident,
$500,000 disease policy limit, $500,000 disease each employee. Waiver of
Subrogation in lleu of Additional Insured is required.

B. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the
County. At the option of the County, either: the insurer shall reduce or eliminate such
deductibles or self-insured retentions as respects the County, its officers, officials,
employees and volunteers; or the Contractor shall procure a bond guaranteeing payment
of losses and related investigations, claim administration and defense expenses.

C. Other Insurance Provisions The policies are to contain, or be endorsed to contain, the
following provisions:

1. General Liability and Automobile Liability Coverages (County is fo be named as
Additional Insured).

a. The County, its officers, officials, employees and volunieers are to be
covered as insureds as respects; liability arising out of activities
performed by or on behailf of the Contractor, including the insured’s
general supervision of the Contractor; products and completed operations

15
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AGREEMENT BETWEEN LECON COUNTY AND LARRY D. SMITH, LLC
BC-08-09-11-53

of the Contractor; premises owned, occupied or used by the Contractor;
or automobiles owned, leased, hired or borrowed by the Contractor. The
coverage shall contain no special limitations on the scope of protections
afforded the County, its officers, officials, employees or volunteers.

b. The Contractor’s insurance coverage shall be primary insurance as
respects the County, it officers, officials, employees and volunteers. Any
insurance of self-insurance maintained by the County, its officers,
officials, employees or volunteers shall be excess of the Contractor's
insurance and shall not contribute with it.

c. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the county, its officers, officials, employees or
volunteers. .

d. The Contractor’s insurance shall apply separately to each insured against

whom claims is made or suit is brought, except with respect to the limits
of the insurer’s liability.

2. All Coverages

Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or ig !lm!ts except after thirty @@MVS prior written notice by certified
mail, return réceipt u%‘rst en gl en to the County.

D. Acceptability of Insur%rs. Insuraneé is t placed with insurers with a Best's rating of no

less than A:VII.

E. Verification of Coverage. Contractor shall furnish the County with certificates of insurance
and with original endorsements effecting coverage required by this clause. The
certificates and endorsements for each insurance policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf. All certificates and
endorsements are to be received and approved by the County befdre work commences.
The County reserves the right to require complete, certified copies of all required
insurance policies at any fime.

F. Subcontractors. Contractors shall include all subcontractors as insureds under its policies

or shall furnish separate certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to all of the requirements stated herein.

8. PERMITS
The Contractor shall pay for all necessary permits as required by |law.

9. LICENSES
The Contractor shall be responsible for obtaining and maintaining his city or county occupational
license and any licenses required pursuant to the laws of Leon County, the City of Tallahassee, or
the State of Florida. Should the Contractor, by reascn of revocation, failure to renew, or any other

reason, fail to maintain his license to operate, the contractor shall be in default as of the date such
license is lost. .

15
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AGREEMENT BETWEEN LEON COUNTY AND LARRY D. SMITH, LLC
BC-08-09-11-53

10.

1.

12.

13.

ASSIGNMENTS

This Agreement shall not be assigned or sublet as a whole or in part without the written consent of
the County nor shall the contractor assign any monies due or to become due to him hereunder
without the previous written consent of the County.

INDEMNIFICATION

The Contractor agrees to indemnify, defend and hold harmless the County, its officials, officers,
employees and agents, from and against any and all claims, damages, liabilities, losses, costs, or
suits of any nature whatsoever arising out of, because of, or due to any acts or omissions of the
Contractor, its delegates, employees and agents, arising out of or under this Agreement, including
reasonable attorney’s fees. The County may, at its sole option, defend itself or require the
Contractor to provide the defense. The Contractor acknowledges that ten dollars ($10.00) of the
amount paid to the Contractor is sufficient consideraticn for the Cantractor's indemnification of the
County.

COUNTY MINORITY AND WOMEN BUSINESS ENTERPRISE (MWEBE) PROGRAM:

There is not a Minority and Women Business Enterprise aspirational target prescribed for this
RFP.

The purpose of the Minority and Women-Owned Business Enterprise (MWBE) Program is to
effectively communicaté Leog Cao%untg , procurement and contracting opportunities, through
enhanced business relations@ps, g@o end Aﬁgispg%ty Q@dw to increase participation opportunities for
certified minority and women-spwned abus%esm:e'%ge%pmes ;é‘l a compefitive environment. This
program shall: bast B &

iz

i

1. Eliminate any policies and/ar procedural barriers that inhibit MBE and WBE participation
in our procurement process.
2. Establish targets designed to increase MBE and WBE utilization proportionate to
document under utilization.
3. Provide increased levels of information and assistance available to MBE's and WBE's
businesses.
4, Impiement mechanisms and procedures for monitoring MBE and WBE compliance by

prime contractors.

Each Respondent is strongly encouraged to secure MBE and WBE participation through the
purchase of those goods or services when opportunities are available. For additional information
regarding Leon County's Minority, Women and Small Business Enterprise Policy, or to obtain a
listing of certified MWBE's, please contact Iranetta Dennis, MWSBE Director, at 2284 Miccosukee
Road, Tallahassee, FL 32308, by telephone at (850) 606-1650; fax (850) 608-1651 or by e-mail
dennisi@leoncountyfl.gov

AUDITS, RECORDS, AND RECORDS RETENTION

The Contractor agrees:

a. To establish and maintain books, records, and documents (including electronic storage
media) in accordance with generally accepted accounting procedures and practices,
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which sufficiently and properly reflect all revenues and expenditures of funds provided by
the County under this Agreement.

b. To retain all client records, financial records, supporting documents, statistical records,
and any other documents (including electronic storage media) pertinent to this Agreement
for a period of five (5) years after termination of the Agreement, or if an audit has been
initiated and audit findings have not been resolved at the end of five (5) years, the records
shall be retained until resolution of the audit findings or any Ilt:gatlon which may be based
on the terms of this Agreement.

C. Upon completion or termination of the Agreement and at the request of the County, the
Contractor will cooperate with the County to facilitate the duplication and transfer of any
said records or documents during the required retention penod as specified in paragraph
1 above,

d. To assure that these records shall be subject at all reasonable times to inspection, review,
: or audit by Federal, state, or other personnel duly authorized by the County.

e. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part
92.36(1)(10), shall have full access to and the right to examine any of provider's
Agreement and related records and documents, regardless of the form in which kept, at
all reasonable times for as long as records are retained,

f. To include these afore@entlo eping requirements in all approved

subcontracts and as

14. MONITORING *

To permit persons duly authorized by the County to inspect any records, papers, documents,
facilities, goods, and services of the provider which are relevant to this Agreement, and interview
any clients and employees of the provider to assure the County of safisfactory performance of the
terms and conditions of this Agreement.

Following such evaluation, the County will deliver to the provider a written report of its findings and
will include written recommendations with regard to the provider's performance of the terms and
conditions of this Agreement. The provider will correct all noted deficiencies identified by the
County within the specified period of time set forth in the recommendations. The provider's failure
to correct noted deficiencies may, at the sole and exclusive discretion of the County, result in any
one or any combination of the following: (1) the provider being deemed in breach or default of this
Agreement; (2) the withholding of payments to the prowder by the County; and (3) the termination
of this Agreement for cause.

15. TERMINATION

Leon County may terminate this Agreement without cause, by giving the Contractor thirty (30)
days written notice of termination. Either party may terminate this Agreement for cause by giving
the other party hereto thirty (30) days written notice of termination. The County shall not be
required to give Contractor such thirty (30) day written notice if, in the opinion of the County, the
Contractor is unable to perform its obligations hereunder, or if in the County's opinion, the services
being provided are not satisfactory. In such case, the County may immediately terminate the
Agreement by mailing a notice of termination to the Contractor.

15
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16.

17.

18.

19.

20.

21.

PUBLIC ENTITY CRIMES STATEMENT

In accordance with Section 287.133, Florida Statutes, Contractor hereby certifies that to the best
of his knowledge and belief neither Contractor nor his affiliates has been convicted of a public
entity crime. Contractor and his affiliates shall provide the County with a completed public enfity
crime statement farm no later than January 15 of each year this Agreement is in effect. Violation
of this section by the Confractor shall be grounds for cancellation of this Agreement by Leon
County.

UNAUTHORIZED ALIEN(S)

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the
performance of the requirements of this solicitation. The County shall consider the employment or
utilization of unauthorized aiiens a violation of Section 274A(e) of the Immigration and
Naturalization Act (8 U.5.C. 1324a). Such violation shall be cause for unilateral termination of this
Agreement by the County.

NON-WAIVER

Failure by the County to enforce or insist upon compliance with any of the terms or conditions of
this Agreement or failure to give notice or declare this Agreement terminated shall not constitute a
general waiver or relinguishment of the same, or of any other terms, conditions or acts; but the
same shall be and remain at all imes in full force and effect.

REVISIONS

In any case where, in fulfillingth this Agréement or of any guarantee, embraced
in or required thereby it is necessary for the Contractor to deviate from the requirements of the
bid, Contractor shall obtain the prior written consent of the County.

VENUE

Venue for alt actions arising under this Agreement shalt lie in Leon County, Florida.

CONSTRUCTION .

The validity, construction, and effect of this Agreement shall be govemed by the laws of the State
of Florida.

The remainder of this page intentionally left blank.
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WHERETOQ, the parties have set their hands and seals effective the date whereon the last party
executes this Agreement.

CONTRACTOR
WITNESS: BY:
President
WITNESS: DATE

{CORPORATE SEAL)
STATE OF
COUNTY OF
The foregoing instrument was acknowledged: efre :_ thig - % day of , 20 .
By g: = ,

(Name of officer or agent, title of officer ar agent) {Name of cerporation acknowledging)
a ' : corporation, on behalf of the corporation. He/fshe is personally
(State or place of incorporation)
known to me or has produced as identification.
(type of identification)
Signature of Notary

Print, Type or Stamp Name of Notary

Title or Rank

Serial Number, If Any
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LEON COUNTY, FLORIDA

BY:

John Dailey, Chairman
Board of County Commissioners

DATE:

ATTEST:
BOB INZER, CLERK OF THE COURT
LEON COUNTY, FLORIDA

By:

APPROVED AS TO FORM:
LEON COUNTY ATTORNEY'S OFFICE

By:

Herbert W.A. Thiele, Esq. g’ Sy S M
County Attorney

15
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Bid Title; Yard Debris Processing Services, Continuing Supply
Bid No: BC-08-09-11-53
Opening Date: August 9, 2011 at 2:00 PM
Location: 1800-3 N. Blair Stone Road, Tallahassee, Florida 32308
INSTRUCTION TO BIDDERS
To Insure Acceptance of Your Bid, Please Follow These Instructions:
1. ltems [isted on the bid checklist in this form and all other items required within this

invitation to bid must be executed and/or submitted in a sealed envelope.
Address your sealed envelope as follows:

Bid No: BC-08-09-11-53

Board of County Commissioners
Leon County Purchasing Division
1800-3 N. Blair Stone Road
Tallahassee, Florida 32308

2. Bid must be typed or printed in ink. All corrections made by the bidder prior to the
opening must be initialed and dated by the bidder. No changes or corrections will
be allowed after bids are opened.

3. Bid must contain an griginal, manual signature of an authorized representative of
the company.

4. The bid opening shall be public on the date and time specified on the bid. Itis the
bidder's responsibility to assure that the bid is delivered at the proper time and
location. Bids which are received after the bid opening time will be returned
unopened to the bidder,

5, Bidders are expected to examine the specifications, delivery schedule, bid prices
and extensions and all general and special conditions of the bid prior to
submission. In case of error in price extension, the unit price will govemn.

6. If you are not submitting a bid but wish to remain on our bid list, please return the
"Statement of No Bid" form and provide an explanation in detail where requested.

7. Special Accommodation: Any person requiring a special accommodation at a
Pre-Bid Conference or Bid/RFP opening because of a disability should call the
Division of Purchasing at (850) 606-1600 at least five (5) workdays pricr to the
Pre-Bid Conference or Bid/RFP opening. If you are hearing or speech impaired,
please contact the Purchasing Division by calling the County Administrator's
Cffice using the Florida Relay Service which can be reached at 1(800) 955-8771
{TDD).

NOTE: ANY AND ALL CONDITIONS OR REQUIREMENTS ATTACHED HERETO
WHICH VARY FROM THE INSTRUCTIONS TO BIDDERS WILL BE PRECEDENT.
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Bid Title: Yard Debris Processing Services, Continuing Supply -
Bid No: BC-08-09-11-53
Opening Date: August 9, 2011 at 2:00 PM

PURPQSE:

Lean County is seeking the services of a qualified contractor to process vard debris received at the
Apalachee Parkway Solid Waste Management Facility (SWIMF), located at 7550 Apalachee Parkway,
Tallahassee, Florida.

The County’s objective is to convert the yard debris it receives into a useable product or products. Those
praducts may include potting mix, compost, mulch, beiler fuel, soil amendment, or any such product
deemed a beneficial use.” The yard debris may be used alone or in combination with other organic
materials to produce the final produci(s). Bidders are encouraged to visit the SWMF to assist in
preparation of their bids.

Bidders shall submit with their bid packets information about their product recycling capabilities and
successes or a company brochure that outlines the company’s recycling processes and what final
products that are produced.

The County intends to execute a confract with the responsive and responsible Contractor whose proposal
is recemmended by the Evaluation Committee and determined by the Board of County Commissioners to

provide the best value to the County. The County is seeking your final and best cost propoesal based upon
the Scope of Services.

SPECIFICATIONS:

Background

The SWMF accepts yard debris from residents, landscape maintenance companies, tree surgeons, the
City of Tallahassee residential curbside collection service and curbside collection by an exclusive
franchisee in the unincorporated area. The yard debris is accumulated in two separate piles. Clean yard
debris, without plastic bags, is segregated fromi yard debris with plastic bags.

Bagged Yard Debris

Bagged yard debris is fo be processed at the Apalachee Solid Waste Management Facility. Processing
must include debagging. Bagged yard debris is to be processed on an ongoing or a variation of an
ongoing method that allows no more than one week’s volume of bagged debris to accumulate. After the
debagging process, the Contractor will include the debagged yard debris with the clean yard debris for
grinding. The Contractor will supply all supervision, labor, equipment, materials, supplies, shelter, toilet
facilities, necessary permits and removal of the resultant products.

Clean Yard Debris
Clean yard debris is to be ground on site at the Apalachee Solid Waste Management Facmty Screening
of the yard debris will be performed on an as desired basis.

General Conditions

The County has enough space to accumulate approximately 3,000 tons of clean yard debris and about
2,000 tons of bagged yard debris. The County assumes the Contractor has inspected the site and is
familiar with the yard debris area.

Contaminants discovered during the debagging process shall be set aside and temporarily stored for
proper disposal. Contaminants that may be disposed in a Class | landfill will be disposed of by the
County. Household hazardous waste {HHW) contaminants will be disposed of by the County. The County
will provide temporary storage containers for Class | waste and HHW.
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Bid Title: Yard Debris Processing Services, Continuing Supply
Bid No: BC-08-09-11-53
Opening Pate: August 9, 2011 at 2:00 PM

The County may-retain up to approximately 10% of the coarse ground yard debris and up to approximately
90% of the fines from the screened yard debris for its own use.

The County will provide a truck scale to weigh outgoing loads of product(s).

Tonnages .

The County anticipates receiving approximately 7,000 tons of clean yard debris and 20,000 tons of
bagged yard debris annually, for a total of 27,000 fons. The County makes no guarantee of any yard
debris amounts being available for processing, nor is there a guarantee that the amount might not exceed
the annual estimated total.

Payment Schedule

The yard debris processing activities are divided into separate processing categories: debagging, grinding,
screening, and removal. Each of the specified categories will be considered an invoice peint for the
Contractor to request payment for rendered services, no more frequently than every 15 days. Payment for
debagging, grinding and screening will be based on incoming tonnage, Payment for removal will be based
on outgoing fonnage.

Term ‘

The term of the Agreement for yard debris management shall be for three years with two (2) additional
one-year renewals. Renewals will be automatic unless either the Contractor or the County does not wish
io renew. Notice of a desire not to renew by the County or Contractor shall be in writing, submitted ninety
(90) days prior the end of any term.

QUESTIONS;

The last day to submit questions for clarifications is August 2, 2011.

BID DEABLINE:

Bid must be submitted no later than August 8, 2011 at 2:00 PM.

OFFEROR REGISTRATION:

Offerors who obtain solicitation documents from sources other than the Leon County Purchasing Division
or Demandstar.com MUST officially register with the County Purchasing Division in order to be placed on

" the planholders list for the solicitation. This listis used for communications from the County to prospective
Offerors. Also, Offerors should be aware that solicitation documents obtained from sources other than
those listed above may be drafts, incomplete, or in some other fashion different from the official solicitation
document(s). Failure to register as a prospective Offeror through the Purchasing Division or online
through Demandstar.com may cause your submittal to be rejected as non-responsive.

BID INFORMATION AND CLARIFICATION:

Questions pertaining to bid procedures or regarding the specifications should be addressed to Don Tobin
or Keith Roberts, phone{850) 606-1600; fax (850) 606-1601; E-mail tobind@leoncountyfl.gov or
robertsk@leoncountyfl.gov, Written inquiries are preferred.

Each Vendor shall examine the Bidding Documents carefully; and, no later than seven days prior to the
date for receipt of bids, he shall make a written request to the Owner for interpretations or corrections of
any ambiguity, inconsistency or error which he may discover. All interpretations or corrections will be
issued as addenda. The County will not be responsible for oral clarifications. Ne negotiations, decisions

15
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Bid Title: Yard Debris Processing Services, Continuing Supply
Bid No: BC-08-09-11-53
Opening Date: August 9, 2011 at 2:00 PM

or actions shall be initiated or executed by the proposer as a result of any discussions with any County
employee prior to the opening of proposals. Only those communications which are in writing from the
County may be considered as a duly authorized expression on the behalf of the Board.

Also, only communications from firms which are in writing and signed will be recognized by the Board as
duly authorized expressions on behalf of proposers.

PROHIBITED COMMUNICATIONS

Any Form of communication, except for written correspondence, shall be prohibited regarding a particular
request for proposal, request for qualification, bid, or any other competitive soficitation between:

1. Any person or person’s representative seeking an award from such competitive solicitation; and

2. Any County Commissioner or Commissioner's staff, or any county employee authorized to act on
behalf of the Commission to award a particular contract.

For the purpose of this section, a person’s representative shall include, but not be limited to, the person’s
employee, partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or
consultant of the persan.

The prohibited communication shall be in effect as of the deadline to submit the proposal, bid, or other
response to a competitive solicitation.

The provisions of this section shall not apply to oral communications at any public proceeding, including
pre-bid conferences, oral presentations before selection committees, contract negotiations during any
public meetings, presentations made to the Board, and protest hearings. Further, the provisions of this
section shall not apply to contract negotiations between any employee and the intended awardee, any
dispute resolution process following the filing of a protest between the person filing the protest and any
employee, or any written correspondence with any employee, County Commissicner, or decision-making
board member or selection committee member, unless specifically prohibited by the applicable competitive
solicitation process..

The provisions of this section shall terminate at the time the Board, or a County department authorized to
act on behalf of the Board, awards or approves a contract, rejects all bids or responses, or otherwise takes
action which ends the solicitation process. .

The penalties for an intentional violation of this article shall be those specified in §125.69(1), Florida
Statutes, as amended, and shall be deemed supplemental to the penalties set forth in Section 1-9 of the
Code of Laws, Leon County, Florida.

PREPARATION AND SUBMISSION OF BID:

Each Vendor shall submit Bid Prices and other requested information, including alternates or substitutions
if allowed by this invitation to bid, on the proper forms and in the manner herein prescribed. Any erasures
or other corrections in the Bid must be explained or noted over the signature of the Vendor. Bids
containing any conditions or irregularities of any kind may be rejecied by the County. All bids must be
submitted in a sealed envelope or other appropriate container. Facsimiles will not be accepted. It is the
intention of the County to award this bid based on the low total bid price and/or other criteria herein
contained meeting all specifications.
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Bid No: BC-08-09-11-53 _
Opening Date: August 9, 2011 at 2:00 PM

REJECTION OF BIDS:

The Owner reserves the right to reject any and/or all bids when such rejection is in the best interest of the
Owner.

RECEIPT AND OPENING OF BIDS:

Bids will be opened publicly at the time and place stated in the Invitation to Bid. The person whose duty it
is to open them will decide when the specified time has arrived and no bids received thereafter will be
considered. No responsibility shall be attached to any person for the premature opening of a Bid not
properly addressed and identified. At the time fixed for the opening of bids, the will be made public and
will posted on the Purchasing Division website at: Www.leoncountvﬂ.qow’Purchasinq/Postinqs/index.gg._Q.

A vendor may request, in their bid submittal, 2 copy of the tabulation sheet to be mailed in a vendor
provided, stamped self-addressed envelope for their record.

Sealed bids, proposals, or replies received by the County pursuant to a competitive solicitation are exempt
from public records requirements until such time as the County posts an intended decision or until 30 days
after opening of the documents, whichever is earlier.

WITHDRAWAL OF BIDS:

Bids may be withdrawn by written or telegraphic request received from Vendors prior to the time fixed for
opening. Negligence on the part of the Vendor in preparing the Bid confers no right for the withdrawal of
the bid after it has been opened.

AWARD OF BIDS/BID PROTEST:

The bid/proposal will be awarded as soon as possible to the lowest responsive, responsible bidder, unless
otherwise stated elsewhere in this invitation to bid. The County reserves the right to waive any informality
in bids/proposals and to award a hid/proposal in whole or in part when either or both conditions are in the
best interest of Leon County.

Notice of the Intended Decision will be posted on the Leon County website at:

hitp:/fAwww. leoncountyfl.gov/Purchasing/Postings/other.asp
for a period of seventy-two (72) consecutive hours, which does not include weekends or County observed
holidays. Any Bidder/Respondent who desires o protest the Intended Decision must file a notice of intent
to protest in writing within seventy-two (72) hours after the posting of the Notice of Intended Decision. Any
bid award recommendation may be protested on the grounds of irregularities in the specifications, bid
procedure, or the evaluation of the bid. Such notice of intent of bid protest shall be made in writing to the
Purchasing Director, 1800-3 N. Blair Stone Road, Tallahassee, Florida 32308.

Protestor shall file a formal written bid protest within 10 days after the date in which the notice of intent of
bid protest has been submitted. Failure to file a nofice of intent of bid protest or failure to file a formal
written bid protest shall constitute a waiver of all rights granted under this section. The vendor shall be
responsible for inquiring as to any and all award recommendation/postings.

Should concerns or discrepancies arise during the bid process, vendors are encouraged to contact the
Purchasing Division prior to the scheduled bid opening. Such matters will addressed and/or remedied
prior to a bid opening or award whenever practically possible. Vendors are nof to contact departments or
divisions regarding the vendor complaint,

15



Attachment #1
Page 14 of 25

Bid Title: Yard Pebris Processing Services, Continuing Supply
Bid No: BC-08-09-11-53
Opening Date: August 9, 2011 at 2:00 PM

PLANHOLDERS

As a convenience to vendors, Leon County has made available via the internet lists of all registered
planholders for each bid or request for proposals. The information is available on-line at

hitp://www leoncountyil.goviPurchasing/Bid.asp by simply clicking the planholder link to the right of the
respective salicitation. A listing of the registered vendors with their telephone and fax numbers is

designed to assist vendors in preparation of their responses.

ADDENDA TO SPECIFICATIONS

If any addenda are issued after the initial specifications are released, the County will post the addenda on
the Leon County website at http:/iwww.lecncountyft. gov/purchasing/addendal/index.asp. For those
projects with separate plans, blueprints, or other materials that cannot be accessed through the internet,
the Purchasing Division will make a good faith effort to ensure that all registered bidders (those vendors
who have been registered as receiving a bid package) receive the documents. Itis the responsibility of
the vendor prior to submission of any bid to check the above website or contact the Leon County
Purchasing Division at (850) 606-1600 fo verify any addenda issued, The receipt of all addenda must be
acknowledged on the bid response sheet.

TIME:

The Agreement resulting from this solicitation is anticipated to be for a period of three (3) years,
commencing approximately October 1, 2011, and shall continue until September 30, 2014. After the initial
three (3) year period, at the sole option of the County, this Agreement may be extended for no more than
Two (2) additional one (1) year periods. Such one (1) year extensions will be automatic unless the County
provides written notice of non-renewal to the Contractor no less than thirty (30) days prior to the expirafion
date of the then current term. '

UNAUTHORIZED ALIEN(S}

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the performance of
the reguirements of this solicitation. The County shall consider the employment or utilization of
unauthorized aliens a violation of Section 274A(e) of the Immigration and Naturalization Act {8 U.S.C,
1324a). Such violation shall be cause for unilateral terminafion of this Agreement by the County. As part
of the response to this solicitation, please complete and submit the attached form “AFFIDAVIT
CERTIFICATION IMMIGRATION LAWS.”

EMPLOYMENT ELIGIBILITY VERIFICATION

1. Contractor agrees that it will enroll and participate in the federal E-Verify Program for Employment
Verification under the terms provided in the “Memarandum of Understanding” governing the
program. Contractor further agrees to provide to the County, within thirty days of the effective date
of this contract/amendment/extension, documentation of such enroliment in the form of a copy of
the E-Verify “Edit Company Profile’ screen”, which contains proof of enrollment in the E-Verify
Program (this page can be accessed from the “Edit Company Profile” link on the left navigation
menu of the E-Verify employer's homepage).

2. Contractor further agrees that it will require each subcontractor that performs work under this
contract to enroll and participate in the E-Verify Program within sixty days of the effective date of
this contractfamendment/extension or within sixty days of the effective date of the contract
between the Contractor and the subcontractor, whichever is later. The Contractor shall obtain
from the subcontractor(s) a copy of the “Edit Company Profile” screen indicating enroliment in the
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E-Verify Program and make such record(s} available to the Agency upon request.

3. Contractor will utilize the U.S. Department of Homeland Security's E-Verify system to verify the
empioyment eligibility of: {a) all persons employed during the term of the Agreement by Contractor
to perform employment duties within Florida; and (b) all persons (including subconfractors)
assigned by Contractor to perform work pursuant to the Agreement.

a. Contractor must use E-Verify to initiate verification of employment eligibility for all persons
employed during the term of the Agreement by Contractor to perform employment duties
within Flarida within 3 business days after the date of hire.

h. Confractor must initiate verification of each person (including subcontractors) assigned by
Contractor to perform work pursuant to the Agreement within 60 calendar days after the
date of execution of this contract or within 30 days after assignment to perform wark
pursuant to the Agreement, whichever is later. :

4, Contractor further agrees to maintain records of its participation and compliance with the
provisions of the E-Verify program, including participation by its subcontractors as provided above,
and to make such records available to the County or other authorized state entity consistent with
the terms of the Memorandum of Understanding.

5. Compliance with the terms of this Employment Eligibility Verification provision is made an express
condition of this contract and the County may treat a failure to comply as a materiai breach of the
contract.

COUNTY MINORITY AND WOMEN BUSINESS ENTERPRISE (MWBE) PROGRAM:
There is not a Minority and Women Business Enterprise aspirational target prescribed for this RFP.

The purpose of the Minority and Women-Owned Business Enterprise (MWBE) Program is to effectively
communicate Leon County procurement and contracting opportunities, through enhanced business
relationships, to end disparity and to increase participation opportunities for certified minority and women-
owned business enterprises in a competitive environment. This program shall:

1. Eliminate.any policies and/or procedural barriers that inhibit MBE and WBE participation in our
procurement process, .

2. Establish targets designed fo increase MBE and WBE utilization proportionate to document under
utilization.

3. Provide increased levels of information and assistance available to MBE's and WBE's businesses.

4, Implement mechanisms and procedures for monitoring MBE and WBE compliance by prime
contractors.

Each Respondent is strongly encouraged to secure MBE and WBE participation through the purchase of
those goods or services when opporfunities are available. For additional information regarding Leon
County's Minority, Women and Small Business Enterprise Policy, or {o obtain a listing of certified
MWRBE's, please contact Iranetta Dennis, MWSBE Director, at 2284 Miccosukee Road, Tallahassee, FL
32308, by telephone at (850) 606-1650; fax (850) 606-1651 or by e-mail dennisi@leoncountyfl.qov

OCCUPATIONAL LICENSES AND REGISTRATIONS:

15
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The contractor shall be responsible for obtaining and maintaining throughout the contract period any
required occupational license and other licenses required pursuant to the laws of Leon County, the City of
Tallahassee, or the State of Florida. Every vendor submitting a bid on this invitation for bids shall include
a copy of the company's local business ar occupational license(s) or a written statement on letterhead
indicating the reason no license exists.

If the contractar is operating under a fictitious name as defined in Section 865.09, Florida Statutes, proof
of current registration with the Florida Secretary of State shall be submitted with the bid. A business
formed by an attorney actively licensed to practice law in this state, by a person actively licensed by the
Department of Business and Professional Regulation or the Department of Health for the purpose of
practicing his or her licensed profession, or by any corporation, partnership, or other commercial entity that
is actively organized or registered with the Department of State shall submit a copy of the current licensing
from the appropriate agency and/or proof of current active status with the Division of Corporations of the
State of Florida or such other state as applicable.

Failure to provide the above required documentation may result in the bid being determined as non-
responsive,

LOCAL PREFERENCE IN PURCHASING AND CONTRACTING

1. Preference in bidding. In purchasing of, or lefting of contracts for procurement of, personal
property, materials, contractual services, and construction of improvements to real property or
existing structures in which pricing is the major consideration, the authorized purchasing authority
of Leon County may give a preference to local businesses in making such purchase or awarding
such contract, as follows:

a) Individuals or firms which have a home office located within Leon, Gadsden, Wakulla, or
Jefferson County, and which meet all of the criteria for a local business as set forth in this
article, shall be given a preference in the amount of five percent of the bid price.

b) Individuals or firms which do not have a home office located within Leon, Gadsden,
Wakulla, or Jefferson County, and which meet all of the criteria for a local business as set
forth in this article, shall be given a preference in the amount of three percent of the bid
price.

The maximum cost differential shall not exceed $20,000.00. Total bid price shall include the base

bid and all alternatives or options to the base bids which are part of the bid and being

recommended for award by the appropriate authority.

2. Preference in bidding for construction services in projects estimated to exceed $250,000. Except
where otherwise prohibited by federal or state law or other funding source restrictions, in the
purchasing of, or letting of contracts for procurement of construction services for improvements to
real property or existing structures that are estimated to exceed $250,000 in value, the County
may give preference to local businesses in the following manner:

a) Under a competitive bid solicitation, when the lowest responsive and responsible bid is
submitted by an individual or firm that is not a local business , then the local business that
submitted the lowest respensive and responsible bid shall be offered the opportunity to
perform the work at the lowest bid amount, if that local business’s bid was not greater
than 110% of the lowest responsive and responsible bid amount. '

b) All contractual awards issued in accordance with the provisions of this subsection
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(paragraph 2) shall contain aspirational trade contractor work targets, based on market
and econgmic factors, of 85 percent as follows: The successful individuals or firms shall
agree to engage not less than 85 percent of the dollar value of trade contractor work with
local businesses unless the successful individuals or firms prove fo the County’s
satisfaction, that the trade contractor work is not available locally with the Leon, Gadsden,
Wakulla or Jefferson County area. The term “trade contractor” shall mean a
subcontractor who contracts with the prime contractor and whose primary activity is
perfoerming specific activities {e.g., pouring concrete, masonry, site preparation, framing,
carpentry, dry wall installation, electrical, plumbing, painting) in a construction project but
is not responsible for the entire project.

3. Local business definition. For purposes of this section, "local business" shall mean a business

which:
a) Has had a fixed office or distribution point located in and having a street address within

Leon, Gadsden, Wakulla, or Jefferson County for at least six (6) months immediately prior
to the issuance of the request for competitive bids or request for proposals by the County;
and .

b) Halds any business license requiréd by the County, and, if applicable, the City of
Tallahassee; and

c) Is the principal offeror who is a single offeror; a business which is the prime contractor
and not a subcontractor; or a partner or joint venturer submitting an offer in conjunction
with other businesses.

3. Certification. Any vendor claiming to be a local business as defined, shall so certify in writing to
the Purchasing Division. The certification shall provide all necessary information to meet the
requirements of above. The Local Vendor Certification Form is enclosed. The purchasing agent
shall not be required to verify the accuracy of any such certifications, and shall have the sole
discretion fo determine if a vendor meets the definition of a "local business.”

PAYMENTS

Payments to the Contractor shall be made accerding to the requirements of the Local Government Prompt
Pay Act, sections 218.70 - 218.79, Florida Statutes.

STATUS

The Contractor shall at all times, relevant to this contract, be an independent contractor and in no event
shall the Contractor, nor any employees or sub-contractors under it, be considered to be employees of
Leon County.

INSURANCE:

Bidders' attention is directed to the insurance requirements below. Bidders should confer with their
respective insurance carriers or brokers o determine in advance of bid submission the availability of
insurance certificates and endorsements as prescribed and provided herein. The Insurance Certification
Form attached hereto is to be completed and submitted as part of your bid response. If an apparent low
bidder fails fo comply strictly with the insurance requirements, that bidder may be disqualified from award
of the contract.
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Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries
to persons or damages fo property which may arise from or in connection with the performance of the
work hereunder by the Contractor, his agents, representatives, employees or subcontractors. The cost of
such insurance shall be included in the Coniractor's bid.

1.

Minimum Limits of Insurance. Contractor shall maintain limits no less than:

a.

General Liability: $1,000,000 combined singlé limit per occurrence for bodily injury,
personal injury and property damage. If Commercial General Liability Insurance or other
form with a general aggregate limit is used, either the general aggregate limit shall apply
separately to this project/location or the general aggregate limit shall be twice the required
ocecurrence limit.

Autemabile Liability: $1,000,000 combined single limit per accident for bodily ihjury and
property damage. (Non-owned, Hired Car).

Workers' Compensation and Employers Liability: Workers’ Compensaticn insurance
covering all employees and meeting statutory requirements in compliance with the
applicable state and federal laws and Employer's Liability with a limit of $500,000 per
accident, $500,000 disease policy limit, $500,000 disease each employee. Waiver of
Subrogation in lieu of Additional Insured is required.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the County. At the
option of the County, either: the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the County, its officers, officials, employees and veolunteers; or the
Contractor shall procure a bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

Other Insurance Provisions The policies are to contain, or be endorsed to contain, the following
provisions:

a.

General Liability and Automobile Liability Coverages (County is to be named as Additional
Insured),

1. . The County, its officers, officials, employees and volunteers are to be covered as
insureds as respects; liability arising out of activities performed by or on behalf of
the Contractor, including the insured’s general supervision of the Contractor;
products and completed operations of the Contractor; premises owned, occupied
or used by the Contractor; or automobiles owned, leased, hired or borrowed by
the Contractor. The coverage shall contain no special limitations on the scope of
protections afforded the County, its officers, officials, employees or velunteers.

2. The Contractor’s insurance coverage shall be primary insurance as respects the
County, it officers, officials, employees and volunteers. Any insurance of self-
insurance maintained by the County, its officers, officials, employees or
volunteers shall be excess of the Contractor's insurance and shall not contribute
with it.
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3. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the county, its cfficers, officials, employees or volunteers.

4, The Contractor’s insurance shall apply separately to each insured against whom
claims is made or suit is brought, except with respect to the limits of the insurer’s
liability.

b. All Coverages

Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be suspended, voided, canceled by either party, reduced in coverage or in limits
except after thirty (30) days’ prior written notice by certified mail, return receipt requested,
has been given to the County.

4. Acceptability of Insurers. Insurance is to be placed with insurers with a Best's rating of no less
than A:VIL.
5. Verification of Coverage. Coniractor shall furnish the County with certificates of insurance and

with original endorsements effecting coverage required by this clause. The certificates and
endorsements for each insurance policy are to be signed by a person authorized by that insurer to
bind coverage on its behalf. All certificates and endorsements are to be received and approved
by the County before work commences. The County reserves the right to require complete,
certified copies of all required insurance policies at any time. Certificates of Insurance acceptable
to the County shall be filed with the County prior to the commencement of the work. These
palicies described above, and any certificates shall specifically name the County as an additional
Insured and shall contain a provision that coverage afforded under the policies will nof be
canceled until at least thirty (30) days prior to written notice has been given to the County.

Cancellation clauses for each policy should read as follows: Should any of the
above described policies be canceled before the expiration date thereof, the
issuing company will maijl thirty (30) days written notice to the Certificate Holder
named herein.

6. Subcontractors. Contractors shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to all of the requirements stated herein.

AGREEMENT:

After the bid award, the County will, at its option, prepare a purchase order or an agreement specifying the
terms and conditions resulting from the award of this bid. Every procurement of contractual services shall
be evidenced by a written agreement. The vendor will have five calendar days after receipt to
acknowledge the purchase order or execute the agreement.

The performance of Leon County of any of its obligations under the purchase order or agreement shall be
subject to and contingent upon the availability of funds lawfully expendable for the purposes of the
purchase order or agreement for the current and any future periods provided for within the bid
specifications.
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AUDITS, RECORDS, AND RECORDS RETENTION

The Contractor agre-es:

1. To establish and maintain books, records, and documents (including electronic storage media) in
accordance with generally accepted accounting procedures and practices, which sufficiently and
properly reflect all revenues and expenditures of funds provided by the County under this contract.

2. To retain all client records, financial records, supporting documents, statistical records, and any
other documents {including electronic storage media) pertinent to this contract for a period of five
(5) years after termination of the contract, or if an audit has been initiated and audit findings have
not been resalved at the end of five (5) years, the records shall be retained until resolution of the
audit findings or any litigation which may be based on the terms of this contract.

3. Upon completion or termination of the contract and at the request of the County, the Contractor
will cooperate with the County to facilitate the duplication and transfer of any said records or
documents during the required retention pericd as specified in paragraph 1& 2 above.

4, To assure that these records shall be subject at all reasonable times to inspection, review, or audit
by Federal, state, or other personnel duly authorized by the County.

5. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part
92.36(1)(10), shall have full access to and the right to examine any of provider’s contract and
related records and decuments, regardiess of the form in which kept, at all reasonable times for as
long as records are retained.

6. To include these aforementioned audit and record keeping requirements in all approved
subcontracts and assignments.

MONITORING

To permit persons duly authotized by the County to inspect any records, papers, documents, facilities,
goods, and services of the provider which are relevant to this contract, and interview any clients and
employees of the provider to assure the County of satisfactory performance of the terms and conditions of
this contract.

Following such evaluation, the County will deliver to the provider a written report of its findings and will
inctude written recommendations with regard to the provider's performance of the terms and conditions of
this contract. The provider will correct all noted deficiencies identified by the County within the specified
period of time set forth in the recommendations. The provider's failure to correct noted deficiencies may,
at the sole and exclusive discretion of the County, result in any one ar any combination of the following: (1)
the provider being deemed in breach or default of this contract; (2) the withholding of payments to the
provider by the County; and (3} the termination of this contract for cause,

RIGHT TO INSPECT PLANT

The County may, at its discretion, inspect the part of the plant or place of business of a contractor or any
subcontractor which is related to the performance of any contract awarded, or {o be awarded, by Leon
County. The right expressed herein shall be included in all contracts or subcontracts that involve the
performance of any work or service involving Leon County.
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TERMINATION

Leon County may terminate this Contract without cause, by giving the Contractor thirty (30) days written
nofice of termination. Either party may terminate this Contract for cause by giving the other party hereto
thirty (30) days writien notice of termination. The County shall not be required to give Contractor such
thirty (30) day written notice if, in the opinion of the County, the Contractor is unable fo perform its
obligations hereunder, or if in the County's opinion, the services being provided are not satisfaciory. In
such case, the County may immediately terminate the Contract by mailing a notice of termination to the
seller.

PENALTIES:
BIDS MAY BE REJECTED AND/OR VENDOR(S) DISQUALIFIED FOR THE FOLLOWING REASCONS:
1. Consistent failure to respond to bid invitation for three (3) consecutive instances.

2. Failure to update the information on file including address, product, service or business
descriptions.

3. Failure to perform according to contract provisions.
4, Conviction in a court of law of any criminal offense in connection with the conduct of business.
5. Clear and convincing evidence of a violation of any federal or state anti-trust law based on the

submission of bids or proposals, or the awarding of contracts.

6. Clear and convincing evidence that the vendor has attempted to give a Board employee a gratuity
of any kind for the purpose of influencing a recommendation or decision in connection with any
part of the Board's purchasing activity. -

7. Other reasons deemed appropriate by the Board of County Commissioners.
. PUBLIC ENTITY CRIMES STATEMENT:

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a coniract to provide any goods or services to a public entity, may not
submit a bid on a contract with a public entity for the construction or repair of a public building or public
work, may not submit bids on leases of real property to a public entity, may not be awarded or perform
work as a contractor, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section 287.017, for
CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.
By submission of a proposal in response to this document, the vendor certifies compliance with the above
requirements as stated in Section 287.133, Florida Statutes.

IDENTICAL TIE BIDS:

Preference shall be given to businesses with drug-free workplace programs. Whenever two or more bids
which are equal with respect to price, quality, and service are received by the State or by any political
subdivision for the procurement of commaodities or contractual services, a bid received from a business
that certifies that it has implemented a drug-free workplace program shall be given preference in the
award process. Established procedures for processing tie bids will be followed if none of the tied vendors
have a drug-free workplace program. Bidder must complete and submit as part of the bid response the
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attached “[DENTICAL TIE BID" form. Failure to submit a completed form may result in the bid being
determined as non-responsive.

WARRANTIES:

Bidder will warrant title to all goods sold and such warranty may not:

1. Be for a period less than five (5) years.

2. Limit the County's remedies under Chapter 672, Flarida Statutes;

3. Exclude or modify a warranty of merchantability as provided for in Section 672.314, Florida
Statutes; or

4, Exclude or modify a warranty of fitness as provided for in Section 672.315, Florida Statutes.

WORK

Contractor understands that no amount of work is guaranteed to it nor is the County under an obligation to
utilize the services of the Contractor in those instances where the work to be performed can be done by
County personnel or under separate contract. Any wark to be performed shall be upon the written request
of the County Administrator or his representative, which request shall set forth the commencing date of
such work and the time within which such work shall be completed.

PERMITS

The Contractor shall pay for and obtain all necessary permits as required by law.

ASSIGNMENT

This contract shall not be assigned or.sublet as a whole or in part without the written consent of the

County, nor shall the Contractor assign any monies due or to become due to him hereunder without the
previous written consent of the County.

INDEMNIFICATION

The Contractor agrees to indemnify, defend and hold harmless the County, its officials, officers,
employees and agents, from and against any and all claims, damages, liabilities, losses, costs, or suits of
any nature whatsoever arising out of, because of, or due to any acts or omissions of the Contractor, its
delegates, employees and agents, arising out of or under this Agreement, including reasonable attorney’s
fees. The County may, at its sole option, defend itself or require the Contractor to provide the defense.
The Contractor acknowledges that ten dollars ($10.00) of the amount paid to the Contractor is sufficient
consideration for the Contractor's indemnification of the County.

ETHICAL BUSINESS PRACTICES

A. Gratuities. It shall be unethical for any person to offer, give, or agree to give any County
employee, or for any County employee to solicit, demand, accept, or agree to accept from another
person, a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, or preparation of any part of a program reguirement or a purchase
request, influencing the content of any specification or procurement standard, rendering of advice,
investigation, auditing, or performing in any other advisory capacity in any proceeding or

15
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application, request for ruling, determination, claim or controversy, or other particular maiter,
subcontract, or to any solicitation or proposal therefor.

B. KickbacKs. It shall be unethical for any payment, gratuity, or offer of employment to be made by
or on behalf of a subcontractor under a contract to the prime contractor or higher tier
subcontractor or any person associated therewith, as an inducement for the award of a
subcontract or order.

C. The Board reserves the right to deny award or immediately suspend any contract resulting from
this proposal pending final determination of charges of unethical business practices. At its sole
discretion, the Board may deny award or cancel the contract if it determines that unethical
business practices were involved.

PRICE INCREASES

Upon written request from the vendor no less than 45 days prior to each anniversary date of the
agreement, and at the discretion of the County, an annual price increase may be negotiated. It is the
intent of the County to not allow a price increase greater than the Cansumer Price Index for All Consumers
{CPI-U) for the latest twelve month period reported at the time of request. In the event of an extraordinary
factor {such an increase in the federal or Florida minimum wage) occurring out of the annual cycle, the
County may consider a price adjustment on a case-by-case basis upon the written request of the
contractor. All price increases shall be at the sole discretion of the County.

BID CHECKLIST:

Please submit the items an the following list and any other items required by any section of this invitation
for bids. The checklist is provided as a courtesy and may not be inclusive of ali items required within this
invitation for bids.

Completed Bid Response Sheet with Manual Signature

Affidavit Immigration Laws )

Minority/Women Business Enterprise Participation Plan/Good Faith Statement

ldentical Tie Bid Statement

Insurance Certification Form

Contractor’s Business Information Form

Non Collusion Affidavit

Certification/Debarment Form

Applicable Licenses/Registrations

T
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BID RESPONSE SHEET

The Board of County Commissioners, Leon County, reserves the right to accept or reject any and/or all
bids in the best interest of Leon County.

Keith M. Roberts
Purchasing Director

John Dailey

Chairman

This proposal is submitted by the below named firm/individual by the undersigned authorized
representative.

(Firm Name)
BY * .
(Authorized Representative)
(Printed or Typed Name)
ADDRESS

E-MAIL ADDRESS

TELEPHONE

FAX

ADDENDA ACKNOWLEDGMENTS: (IF APPLICABLE)

Addendum #1 dated ~_ Initials

Addendum #2 dated Initials

cu. 15
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COST PROPOSAL

Contractor:

Evaluation

Proposals from qualified vendors will be evaluated based on the estimated annual total derived from the
per ton cost proposal applied to the estimated annual tonnage for each category as follows:

Debagging 20,000 tons @ perton =
Grinding 27,000 tons @ $ perton =
Screening 27,000 tons @ $ perton =
Removal 18,000 tons @ $ perton =

Estimated Annual Total
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® 3025 Whitfield Avenue, Sarasota, Florida 34243 RECEIVED
C R 941-756-0977 [ Fax: 941-751-6942
WWW.IESOULCEIECOVery.com JUL 15 201
LEON COUNTY
SOLID WASTE

July 12,2011

Mr. Norm Thomas, Solid Waste Director
Leon County, Public Works Department
7550 Apalachee Parkway

Tallahassee, FL 32311

RE: Yard Waste Services BC-07-15-09-41

Dear Mr. Thomas

As you know from our June 8, 2011 meeting it is the desire of CRR to discontinue the
performance of the services agreement captioned above. As was discussed in our July 7,
2011 conference call CRR will be on site July 10, 2011 to process and remove the bagged
material received on site prior to June 20" and the clean matenal received on site up to

Tuly 7™..

As we explained in our June 8" meeting CRR’s costs to perform this project have
skyrocketed due to the failure of our end user to honor its agreement for the materials
use. CRR has been struggling for many months with exploring alternate markets to move
the material and in fact currently we are shipping the material to Panama City at great
expense.

Whereas it is not our preference to discontinue the project we are forced to do so for
reasons of self preservation as we can no longer bear the cost of this project.

As you know we have offered some alternatives both in price and scope that can be
considered however at this time we understand that Leon County prefers to re-solicit the

project.

CRR will perform the last grinding and hauling as described above, bill as such and await
an opportunity to examine the new solicitations in the future.

Sincerely;

Edward Lee, Vice President







LEON COUNTY PURCHASING DIVISION
.BID TABULATION SHEET
BC-08-09-11-53

Bid Title: Yard Debris Processing Services, Contmumg Supply Opening Date: Tuesday, August 9, 2011 at.2:00 PM

Jtem/Vendor Ao (K&Sow‘ce, Wlmwe— Larm D Smitt e Cmsol aden) er&z Yec..
Manual Signature \/JfS ves V&s
Immigration Laws \/@5 {\/&g /y es
Tie Bids \/ﬁs et V2
Insurance Certification i \[/@3 glfS. (//gg
Debarment yes e yes
Bid Information: B |
Debagging & 153! 800. 00 % 9\9\8 0/2\00 00 | 8@ 800. B8
Grinding ¥ 247, .590. 00 % 356 560 . o0 ﬁ 270, 000. 0O
Screening & (L2, 290. 00 b 8[ 000D. OO ﬂ 54} O()O O 0
Removal # g9, L4Y0. 00 4 [ DoO. @D 14 /8‘ OOO 60
Total £ (29, 330. 00 # 583 700, 00 5 L84, 000, 00
No Bid Statement

Fabulated ?yj; \ f ' é

—

A

| 10| abeyd .
£4 Jualiyoeny







Leon County
Board of County Commissioners

Cover Sheet for Agenda #16

October 25, 2011
To: Honorable Chalrman andMembersoftheBoard
From: Vihee'n_t. S Long, County Adnii;ii_etratow

Fitle: .7 - Approval,, « , structi
Amount of- $2 173 846 for_,-;the Lake-[-Jackson
Center and Huntington Oaks Renovatlons

: Development, LLC, in the
anch . Library, Community

County Admlmstrator Vv in_eent- S. ELong,:_,_i_Cov.;_nt-y_ Admmrstrator

-'Rev1ew and Approval

"];)epartmen_t/ ; "Tony Park PE ; ;’?ID1reotor, Pubhc :Works and Commumty

Division Review: _.Developrnent

| Management

| Tom - Brantleyg P;E., Director, Departn‘rentf _-:of- Facilities

Lead Staff/ = John Ward, Construction Manager, Department of Facﬂmes

Project Team: . Management

Fiscal Imnact

This item-has a fiscal’ rmpact Funds are available through the FYZOI 1 carry forward

Staff Recommendatron

Op_tlol;r #1: Approval to award bid to RAM Constructlon & Development LLC in the amount
o of $2,173,846 for the Lake Jackson Branch Library, Community Center and
--:Huntmgton Oaks Renovatrons, and authorize the County Administrator o exectite

" an agreement, in a form approved by the County Attorney’s Office:



Title: Approval to Award Bid to RAM Construction & Development, LLC, in the Amount of
$2,173,846 for the Lake Jackson Branch Library, Community Center and Huntington Oaks
Renovations

October 25, 2011

Page 2

Report and Discussion

Background:
Leon County purchased the Huntington Oaks shopping center in 2009 for the purpose of

establishing a permanent home for the Lake Jackson Branch Library and a new northwest
community center. Johnson Peterson Architects was hired in 2010 to provide architectural
services for the renovations assgciated with the branch library, community center, as well as, for
improvements to the overall fagade of the facility.

Analysis:
This item proposes a contract award for construction of the described work in accordance with

the construction documents prepared by Johnson Peterson Architects, Inc. The contractors
bidding on the project were selected by a pre-qualification procedure pursued concurrently with
the design of the project. Leon County advertised for pre-qualification proposals in July 2010.
A total of 17 contractors were pre-qualified to bid on this project. The bids for the project were
opened on October 12, 2011. Seven contractors provided bids for the project (Attachment #1).

As reflected in Attachment #1, Ram Construction & Development, LLC is the lowest bidder at
$2,173,846. Attachment #2 contains the MWSBE analysis for this bid. The total aspirational
target for this project was 9% women and 17% minority. As part of the original bid, Ram
Construction had committed to 4% women participation. Subsequent to the bid opening, Ram
Construction has provided additional information and has increased their commitment to 11.3%
women and 17.3% minority. This increase exceeds the aspirational target for this project.

Staff recommends awarding the bid to Ram Construction & Development, LLC.

Options:

1. Approval to award bid to RAM Construction & Development, LLC, in the amount of
$2,173,846 for the Lake Jackson Branch Library, Community Center and Huntington Oaks
Renovations and authorize the County Administrator to execute an agreement, in a form
approved by the County Attorney’s Office.

2. Do not approval to award bid to RAM Construction & Development LLC, in the amount of
$2,173,846 for the Lake Jackson Branch Library, Community Center and Huntington Oaks
Renovations and authorize the County Administrator to execute an agreement, in a form
approved by the County Attorney’s Office.

3. Board direction.

Recommendation;
Option #1.

1. Bid Tabulation Sheet
2. MWSBE Analysis

16



LEON COUNTY PURCHASING DIVISION

BID TABULATION SHEET

Bid Title: Lake Jackson Branch Library, Community Center and Huntington Oaks Renovations

Bid No: BC-10-12-11-02

Opening Date: Wednesday, October 12, 2011 at 2:00 PM

" Item/Vendor sl Ram Cook Brothers Sperry
Manual Signature Yes Yes Yes Yes
Affidavit on Immigration Yes Yes Yes Yes
MWBE Plan Yes Yes Yes Yes
EEQ/AAStatement Yes Yes Yes Yes
Tie Bid Statement - Yes Yes Yes Yes
Contractor’s Bus. Info. Yes Yes Yes Yes
Non-Collusion Affidavit Yes Yes Yes Yes
Insurance Certification Yes Yes Yes Yes
Certification/Debarment Yes Yes Yes Yes
Certification/Trades Work Yes Yes Yes Yes
Bid Bond Yes Yes Yes Yes _ :
Phase I-A $ 1,872,647.00 | $ 1,348,224.00 | $ 1,410,000.00 | $ 1,462,949.00
Phase I-B S 282,208.00 | § 291,672.00 3 325,000.00 | § 318,725.00
Phase Il s 278,741.00 | § b 199,400.00 1 S . 275,000.00 | $ 228,360.00
Phase Il S 82,009.00  $ 326,050.00 | & 340,000.00 | S 342,238.00
Alternate 1 S 12,378.00 | & 4,250.00 | 8 3,000.00 | § 8,620.00
Total of Phases I-{l] S 2,527,984.00 | § 2,169,556.00 | S 2,353,000.00 | § 2,361,896.00
Total w/ Alternate S 2,540,362.00 | § 2,173,846.00 | § 2,356,000.00 | & 2,371,516.00

No Bid Statement

Tabulated By:

pa—y
an

/M@mé_ 0o,

Z 0 | ebed
L JuSWyoENY
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LEON COUNTY PURCHASING DIVISION

BID TABULATION SHEET

Bid Title: Lake Jackson Branch Library, Community Center and Huntington Oaks Renovations

Bid No: BC-10-12-11-02

Opening Date: Wednesday, Octol_a;er 12,2011 at 2:00 PM

Item/Vendor Culpepper Southland Childers
Manisal Signature Yes Yes Yes
Affidavit on Immigration Yes Yes - IYes
MWBE Plan Yes Yes Yes
EEQ/AA Statement Yes Yes Yes
Tie Bid Statement Yes Yes Yes
Contractor’s Bus. Info. Yes Yes Yes
Nan-Collusion Affidavit Yes Yes Yas
Insurance Certification Yes Yes Yes
Certification/Debarment Yes No Yas
Certification/Trades Work Yes No Yes
Bid Bond Yes Yes Yes
Phase [-A s 1,807,000.00 | § 1,999,933.00 | & 1,389,000.00
Phase I-B $ 155,000.00 | $ 319,933.00 | $ 266,300.00
Phase i $ 110,000.00 | $ 149,999.00 | $ 196,700.00
Phase 1l ] 159,000.00 | § 539999001 8 337,800.00
Alternate 1 $ 9,400.00 | $ 7,990.00 | $ 11,500.00
Total of Phases I-lil $ 2,240,400.00 { $ 3,017,854.00 | $ 2,201,700.00
Total w/ Alternate $ 2,249,800.00 | $ 3,025,844.00 | 2,213,600.00
No Bid Statement '

Tabulated By:

pee O 00

Z jo g ebed
L# JUSWIYOERY
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Page 1 of 4 ' » Page 1 of 4

BOARD OF COUNTY COMMISSIONERS
Inter-Office Memorandum

Date: October 13, 2011

To: ~ John Ward, Construction Manager‘ (Facilities Management)

From: Iranetta J. Dennis, Director MWSBE

Subject: MWBE Analysis for the Lake Jackson Branch Library, Community Center and

Huntington Oaks Renovations (BC-10-12-11-02)

The MWSBE Division reviewed the MWBE participation plans for seven (7) firms fo determine ifthe 17% MBE and $%
WBE aspirational targets were achieved for the Lake Fackson Branch Library, Communify Center and Huntingfon Oaks
Renovations bid. Culpepper Construction Company and CSY Contracting Inc met the 17% MBE and 9% WBE
aspitational targets. Ram Construction & Development, LLC did not mest the 17% MBE and the 9% WBE
aspirational targes but, committed to utilizing a WBE firm at 4%, Ram Construction & Development, LLC submitted the
Good Faith Effort documentation as required; which included a list of MWBE firms solicited through phone, fax and
email and contacting the MWSBE Division for assistance, Cook Brothers, Incmet thel 7% MBE aspirational targetand
committed to utilizing WBE firm(s) at 7%; Cook Brothers, Inc submitted the Good Faith Effort documentation as
required. Sperry & Associates Inc met the 17% MBE aspirational target and commitied to utilizing WBE finn(s) at
£.33%. Sperry & Associates Inc submitted the Good Faith Effort documentation as required. Southland Contracting
Inc, did not meet the 17% MBE aspirational target nor did they meet the 9% WBE aspirational target, but committed to
utilizing a MBE firm at 15%. Southland Contracting Inc did not submit the Good Faith Effort documentation as required;
therefore the Purchasing Division has deemed their bid as non-responsive. Childers Consfruction Company did not
commit to the utilization of any MWBE firm(s) nor did they submit any support documentation of their efforts to solicit
MWBE firms for this project; therefore the Purchasing Division has deemed their bid as non-responsive.

The MWBE participation for each respondent is as follows:

Ram Construction & Development, LLC; Midway, FL
Ram Construction & Development, LLC did not meet the MWBE aspirational targets placed in this bid, but
completed the Good Faith Effort form and provided support documentation as required. The WBE firm listed below
is the ﬁrm Ram Constructmn &. Development LLC, intends to utilize on thls project,

onds am[ T MWBIE_—
Semces ) Do]iars _‘

Total MWBE Dollars
Tatal Percent Utilization of




- Attachment #2

Page 2 of 4 Page 2 of 4

Childers Coustruction Company; Tallahassee, FL
Childers Construction Company did not meet the MWRBE aspirational targets placed in this bid, nor did they provide
the Good Faith Effort support documentation as required; therefore the Purchasing Division has deemed their bid as
non-responsive. Childers Construction Company did not fist any MWBE finns for utilization on this project.

e e s i B S

BaseBid _ $2,213,600,00 ;-
- Nameof MWBE © | Race/Gender | Certifying [ Goodsand | MWBE | MWBE
: _ Agenc Services Dollars Utilization [3
;,m____‘,____”,_m e _H' I.,%ﬁ_h .. 2= .H T B . S R |
i Total MYWBE Participation 30
'I‘otaI Percent Uhllzatlon of MWBES - 0% ‘

Culpepper Construction Company, Ine.; Tallahassee, FL
Culpepper Construction Company, Inc., met the MWBE aspirational targets placed in this bid. The MWBE firms

hsted below are the ﬂnns Culpe per Construct:on Company, Inc, intends fo utihze on this project,

City of Tat[ahassee Demolmon,

s
B o v DY ATt R 3 A p e S

Total MWBE Dollars

Total Percent Utilization of MWBEs

' NorthFIonda Contract Carpet Inc

Cook Brothers, Inc.; Midway, FL
Cook Brothers, Inc. met the MBE aspirational target placed in this bid, but did not meet the WBE aspirational target,
Cook Bothers, Inc submitted the Good Faith Effort documentatlon as required. The MWBE firms listed below are
the fi irms Cook Brothers, Inc. mtends to utlllze on this project,

““““““ 7 Gonds'nnd
Serv:ces _ 7 Utilization

pepe P — ! 4

] Tal[ahassec, FL .
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Sperry & Associafes, Inc.; Tallahassce, FIL
Sperry & Assoclates, Inc. met the MBE aspivational target placed in this bid, but did not meet the WBE aspirational
target. Spetry & Associates, Inc submitied the Good Faith Effort documentation asrequired, The MWBE finns listed

. beIow are te ﬁrms S

| Race/Gender | €

“Afiican

& Assocxates, Inc. infends to utilize on this project.

American Clty of Taliahassce

| Goods aud
Servnces

M—gtétun‘i
Stccl

Electrical

$457,193.00

Attachment #2
Page 3of 4

Utilization

3641 311 00

CSI Contracting, Inc,; Tallahassee, FL
CSI Contracting, Iuc met the MWBE asplratlonal targets placed in this bid. The MWBE firms hsted below are the

y Goaas and )

Aﬁ':can
American

Services

27 33%

TMWBE
| Utlllzatmn

Total MWBE Dollars

TotalPercent tilizati nofMWBEs
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Southland Centraeting, Inc.; Tallahassee, FL
Southland Contracting, Inc. did not meet the MWBE aspirational target placed in this bid, and did net attach the
Geod Faith Effort support documentation as required; therefore the Purchasing Division has deemed them non-
resp onswe The MBB f' m Ilsted be]ow is the ﬁrm Southland Contractmg Ing, intends o utilize on | this project

| Goods ar and I
Services

S AT e e e T S T T A

Afiican
American

$452 590.00

15%

Ty eT




| Leon County
Board of County Commissioners

Cover Sheet for Agenda #17

October 25, 2011
To: Honorable Cheifrhéh: anid Members ofthe Board |
From: .7 Vihc"enf 'l_Sl_;..Lon_g, County Admi'f;iStratL
Title: o -. Cons;ee;e‘elen | of Boaed A}:).I.Jo.mf:men.te tol ‘the ‘Palmer Munroe Teen Center

County Admlnlstrator Vincent S. Long, County Administrator, f‘
Rev1eW and Approval , - _ S

:'Department/ ':‘5'.': Alan Rosenz‘Wei\'-g;_gDeplity&C'eﬁnty Admlmstrator J
_DlVlSlOll Rev1ew L T T AT I
'-Lead _Staff/- - ‘ ‘Cll'n'istine Coble, Aéenda Coelzdinator |

Project Team: : R

Flscal Impact

This 1tem has no ﬁscal impact to the County.

Staff Recommendatlon

Option #1: - Appomt a citizen to serve on the Palmer Munroe Teen Center and’ Restorative
Justice Program Community Board of Trustees. .

Option #2: Aidpoin’t a citizen to serve on the Tourist Development Council.

Option #3:  Confirm the appomtment of City. Commlssmner Nancy Miller as the Mayor’s
- representative to the Tourist Development Council.



Title: Consideration of Board Appointments to the Palmer Munroe Youth Center Community
Executive Committee and the Tourist Development Council

October 25, 2011

Page 2

Report and Discussion

Background:

At its August 23, 2011 meeting, the Board approved the implementation of a revised process that
requires a General Business agenda item be brought forward for full Board advisory committee
appointments only. The full Board is the appointing authority for the Palmer Munroe Youth
Center and Restorative Justice Program Community Executive Committee (Palmer Munroe
Youth Center CEC). Additionally, the full Board is the appointing authority for the Tourist
Development Council (TDC).

The Board approved scheduling an agenda item for the designation of one County Commissioner
and appointment of one citizen to serve on-the Palmer Munroe Teen Center CEC. At the
September 20, 2011 meeting, the Board appointed Commissioner Maddox to serve
as the Board’s designee. Staff had not received applications from citizens interested in serving
on the CEC prior to the preparation of the September 20 agenda. A solicitation for applications
was advertised on the County’s website and published in the County Link.

Analysis:

Palmer Munroe Teen Center Community Board of Trustees

The Palmer Munroe Teen Center and Restorative Justice Program Community Board of Trustees
(Teen Center Board) membership includes the appointment of two representatives from Leon
County, with the full Board as the appointing authority, each to serve a three-year term
(Attachment #1). The purpose of the Teen Center Board is to provide strategic direction,
guidance, policies, and procedures consistent with the overall programming and selected
operations and management of the Teen Center activities. The appointment of a citizen to serve
on the Teen Center Board needs to be made.

Applications have been received from Ms., Shatoya Mitchell (Attachment #2), and
Reverend Jermaine Simmons, Sr. (Attachment #3), expressing interest in appointment.
Full Board to make one appointment.

Tourist Development Council (TDC)
Members serve four-year terms, expiring October 31. All members must be electors of the
County (Attachment #4). There are nine members as follows:

» Board Chairman or County Commissioner designee

» Two City Commissioners (Elected Municipal Officials)

» Three owners or operators of hotels, motels, recreational vehicle parks, or other
tourist accommodations in the County

» Three persons involved in the tourism industry and who have demonstrated an
interest in tourist development, but who are not owners or operators of hotels, motels,
recreational vehicle patks, or other tourist accommodations in the County

17



Title: Consideration of Board Appointments to the Palmer Munroe Youth Center Commumty
Executive Committee and the Tourist Development Council
October 25, 2011

Page 3

The term of Ms. Chucha Barber, who serves in the category of a person involved in the tourist
industry, expires October 31, 2010. Ms. Barber is interested in reappointment and her
application/resume is attached (Attachments #5 and #6). Mr. Marc Bauer, Chairman of the TDC,
states that Ms. Barber regularly attends and actively participates in scheduled TDC meetings, and
recommends her reappointment (Attachment #7).

Full Board to make one appointment.

Additionally, the term of City Commissioner Nancy Miller, an elected municipal official, expires
October 31, 2011. Commissioner Miller filled an unexpired term and Mayor John Marks has
designated Ms. Miller, as his representative, for reappointment (Attachment #8).

Full Board to confirm one appointment.

Palmer Munroe Teen Center Board of Trustees

Appointed by: Appointee , Appointed Term Expires Status of Interest
Full Board Vacant An appointment is
needed.

Attachment #2 — Application of Shatoya Mitchell
Attachment #3 — Application of Rev. Jermaine Simmons, Sr.

Tourist Development Council

Appointed by: Appointee Appointed Term Expires Status of Interest

Full Board Chucha Barber 11/27/2007 10/31/2011 Is interested in
reappointment and
eligible to serve.

Full Board Nancy Miller 6/1/2011 10/31/2011 Confirmation needed.
{(to fill an
unexpired term)

Options:

1. Appoint a citizen to serve on the Palmer Munroe Teen Center and Restorative Justice
Program Community Board of Trustees.

2. Appoint a citizen to the Tourist Development Council.

3. Confirm the appointment of City Commissioner Nancy Miller as the Mayor’s representative
to the Tourist Development Council.

4, Board direction.

Recommendation:
Options #1, #2, and #3.

17



Title: Consideration of Board Appointments to the Palmer Munroe Youth Center Community
Executive Committee and the Tourist Development Council

October 25, 2011

Page 4

Attachments:

1.

NN W

Eligibility Criteria and Member List — Palmer Munroe Teen Center Community Board of
Trustees

Application - Shatoya Mitchell

Application — Rev. Jermaine Simmons, Sr.

Eligibility Criteria and Member List — Tourist Development Council
Email from Chucha Barber

Application — Chucha Barber

Memo from Chairman of the Tourist Development Council

Letter from Mayor John Marks

VSL/AR/CC

17
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Palmer Munroe Teen Center Community Board of Trustees

Responsibility:

Purpose: The Palmer Munroe Teen Center Board shall provide strategic direction, guidance,
policies, and procedures consistent with the MOU and Concept Report regarding the Teen
Center.

Created By:
Memorandum of Understanding (“MOU”) entered into by the City of Tallahassee, Leon County,
and the School Board of Leon County

Community Board of Trustees for the Palmer Munroe Teen Center Bylaws

Appointments:
The Teen Center Board shall be made up of 11 members; consist of the following
representatives appointed by each of the following organizations:

a. City of Tallahassee (2 members; one City Commissioner and one citizen),

b. Leon County (2 members; one County Commissioner and one citizen),

¢. Leon County School District (2 members; one School Board member and one citizen),
d. Palmer Munroe Youth Advisory Board (2 members).

e.,. Public Defender for the 2nd Judicial Circuit or his or her designee,

f. State Attorney for the 2nd Judicial Circuit or his or her designee, and

g. Chief Judge of the 2nd Judicial Circuit Court of Florida or his or her designee.

Terms:
Three-year term

Schedule:
Fiscal Year is October 1 - September 30; Regular bi-monthly meetings

Contact Person/Staff:
Tomica R. Archie Smith
Executive Director

Palmer Munroe Teen Center
1900 Jackson Bluff Road
Tallahassee, Florida 32304
Phone:85(-891-2568

Fax: 850-891-3859

Email: Tomica.Smith@talgov.com

17
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Members:
Maddox, Nick IBegin Term: 1Original Date: INotes: Board 7
|Board of County 9/20/2011 19720/2011 iirepresentative
|Commissioners |[End Term: 9/30/2014 ;
i’ Type: three years  :|Appointed by: 4Email;
1Board of County |maddoxn@leoncountyfl.gov.
|Commissioners :
§Vacant {Type: three yeérs; i ‘ Appomtedrt;y -
5 |Board of County
|Commissioners
| [ e




Attachment #2
Page 1 of 4

ADVISORY COMMITTEE APPLICATION FOR BOARD APPOINTMENT

It is the applicant’s responsibility to keep the information on this form current,
" To advise the County of any changes please contact Christine Coble
by telephone at 606-5300 or by e-mail at CobleC@leoncountyil.gov

Applications will be discarded if no appointment is made after two years.

Name: Shatoya Mitchell Date:9/18/11

Home Phone(850)224-0872 Work Phone: (850)412-5834 | Email; slmitchelleds@embargmail.com

Occupation: Teacher Employer: FAMU Developmental Research School

Please check box for preferred mailing address.
OO0 Work Address: 400 West Orange Ave.

City/State/Zip: Tallahassee, FL 32307

Home Address: 3 141 Huttersfield Circle

City/State/Zip: Tallahassee, FL. 32303

!

_Ifyes, do you live within the City limits? O3,
s U Nolf yes, is it located WIthln the City fimits? EI

Do you live in Leon County? DP?

Do, you own property in Leon County‘? Eli

For how many years have you lived in andfor owned property in Leon County? _ 10 years

Are you interested in serving on any specific Committee(s)? If yes, please indicate your preference

1st Choice: Palmer Monroe Youth Center CEC 2nd Choice: Joint School Facility Planning Committee

if not interested in any specific Committee(s), are you interested in a specific subject matter? If yes, please check
those areas in which you are interested, or describe other areas not listed:

Culture and Arts _ Environmental/ Growth Management __ Health Care _ Hurnan Relations
Human Services  Housing _ Library Services
Other Areas

Have you served on any previous Leon County committees? OYes

If Yes, on what Committee(s) have you served?

How many days per month would you be willing to commit for Committee work? [

And for how many menths would you be willing to commit that amount of time? 2 O 3
i

What time of day would be best for you to attend Committee meetings? O Day [

(OPTIONAL} Leonh County strives to meet its goals, and those contained in various federal and state laws, of
maintaining a membership in its Advisory Commlttees that reflects the diversity of the community, Although strictly
optional for Applicant, the followmg nfo mat ded to meet reporting requirements and attain those goals.

Race: O Caucasian U Hispanic’ O Asian O Other
Disabled?. [ Yes

Persons needing a special accommodation to participate in an Advisory Committes should contact
Christine Coble by telephone at 606-5300 or ¢-mail at CobleC@leoncountyfl.gov
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*

In the space below briefly describe or list the following: any previous expetience on other Committees; your
sducational background; your skills and experience you could contribute fo a Committee; any of your professional
licenses and/or designations and indicate how long you have held them and whether they are effective in Leon County;
any charitable or community acfivities in which you participate; and reasons for your choice of the Commiftee indicated
on this Application. Please attach your resume, if one is available.
The whole purpose of education is to turn mirrors into windows. ~Sydney J. Harris

The Palmer Munroe Youth/Teen Center is dedicated to its goal of creafing unlimited career opportunifies for youth within the
Tallahassee area who may otherwise be vulnerable to crime and apt fo being deficient in life skills needed fo be successful and
productive citizens within their local communify due to environmental femptations. | strongly believe that a wholistic educational
program is the key fo opening the eyes of our youthfteens to the creative power within them to be an iconic leader within their
community. My experiences within the educational system of Leon County and my volunteer work with a local community
developtnent center can further help restore the image of these teens/youth at the Palmer Munroe Youth/Teen Center move from
being a reflection of negative statistics to being men and women of great merit, character, and achievement. :

RESUME’® ATTACHED

References (you must provide at least one personal reference who is not a family member):
Name: Lakisha Foxworth - Telephone: 561-543-7234

Address: 1441 Brandywine Rd. Apt 500A, West Palm Beach, FL. 33409

Name: W. E. “Bill” Johnson Telephone: 850-385-8048

Address: 3121 Sharer Rd., Tallahassee, FL. 32312

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY APPLICABLE LAWS'
REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC OFFICERS, AND PUBLIC RECORDS
DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES,
CIVIL FINES, AND THE VOIDING OF ANY COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD
OF COUNTY COMMISSIONERS. IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN ANSWERING
THE FOLLOWING  QUESTIONS, YOU MUST COMPLETE THE ORIENTATION  PUBLICATION
www.leoncountyfl.govibccicommitteesitraining.asp BEFORE YOUR APPLICATION IS DEEMED COMPLETE.

Have you completed the Orientation? D O No
Are you willing to complete a flnancnal dlsclosure form andfor a hackground check, |f apphcahle"

k 5 Ifyes, from whom?
Do you anticipate that  you would be a stakeholder wuth regard to your part|c|pat|on ona Committee? G Yes

conflicts? 0 Yes  EIXENGIf yes, please explain
Do you or your employer, or your spouse or child or their employers, do business with Leon County? 0

No
if yes, please explain Employer is a school disfrict within Leen County

Do you have any employment or contractual relationship with Leon County that would create a continuing or frequently
recurring conflict with regard to your participation on a Committee? O Yes TR
If yes, please explain

All statements and information provided in this application are true to the best of my knowledge.

Signature: @%aéaya L. olihelt

Please return Application
by mail:  Christine Coble, Agenda Coordinator by email: coblec@leoncountyfl.gov
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SHATOYA L. MITCHELL, Ed.S.

3141 Huttersfield Circle
Tallahassee, FL 32303
(850) 224-0872

slmitchelleds@embargmail.com

OBJECTIVE
To obtain a challenging position in educational training and program development serving young children

and youth.

HIGHLIGHTS OF QUALIFICATIONS

s Skilled in training/development and identifying and resolving performance issues using
accomplished practice guidelines for educators,

o Ability to collaborate and work effectively with public and private non-profit agencies.

e Ability to create and organize data in logical formats for presentation supported by PowerPoint,
Excel, and Smartboard software,

e Capacity to demonstrate innovation, good judgment and problem solving skils.

» Disciplined and well-organized in work habits, with ability to work effectively with individuals of
diverse backgrounds and social needs. '

PROFESSIONAL ACHIEVEMENTS
EDUCATIONAL PROGRAM DEVELOPMENT SPECIALIST

e Created classroom curriculum and training designs for individuals and groups.

» Researched and developed grant program designs for classroom and community outreach needs,

» Planned, organized, and coordinated activities for various educational programs and community
outreach services. .

¢ Directed and supervised activities of colleagues, pre-service teachers, externs, and volunteers.

» TFacilitated educational programs explaining and interpreting program policies relating to persons
with disabilities.

CIVIC LIAISON

s Establishes and maintains cooperative relationships with representatives of community agencies
and educational institutions.
Consults with local business owners for inkind services.

e Actively participates in various county and regional community outreach programs and
community events through ALARM CDC and Kids Incorporated.

e Actively plans and promotes family empowerment workshops and sentinars.

e Advisory Council member for FAMU College of Education and SAC/PTO representative

17
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WORK HISTORY

(8/09-present Kindergarten Instructor/Academy Director/Trainer Tullahassee, FI.
FAMU Developmental Research School

08/03-07/09 Reading Instructor / Trainer/Kindergarten Teacher
Florida State University School Tallahassee, FL.

08/00-07/03 Pre-Kindergarten Teacher
DeSoto Trail Elementary . Tallahassee, FL

EDUCATION AND SPECIALIZED TRAINING

Florida State University 7 Tallzhassee, FL
Educational Specialist in Reading December 2006
Certified in ESOL K-1; Reading Endorsement

Florida State University Tallahassee, FL
Master of Science, Exceptional Student Education December 2000
Certified in Varying Exceptionalities & Pre-K/K
Handicapped Endorsed

Florida State University Tallahassee, FL
Bachelor of Science, Early Childhood Education May 1999
Certified in Pre-K/Primary Education

Clinical Educator Training Certificate Families Building Better Readers Trainer

SPECIAL HONORS
Florida Diagnostic & Learning Resource System Technology Showcase Presenter
2003 Glenn-Howell Distinguished Minority Educator of the Year
Three year grant recipient for special classroom programs
Instructor for A+ school (2000-2008)

MEMBERSHIPS/COMMUNITY INVOLVEMENT
ALARM Community Development Center volunteer (2006-present)
Mary Brogran Musuem Education Partner (Fall 2010-present)

Florida Teacher Cerfication Exam Validation Committee Member (Spring 2011)
SAC Teaching and Learning Sub-Committee Member (Oct 2010-Mar 2011)
FAMU College of Education Advisory Council Member (Fall 2009-Spring 2011)
School SAC and PTO rmember/epresentative (Aug. 2009-May 2010)

Kids Incorporated Events Volunteer (Fall 2005-Spring 2006)

REFERENCES AVAILIBLE UPON REQUEST
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ADVISORY COMMITTEE APPLICATION FOR BOARD APPOINTMENT

It is the applicant’s responsibility to keep the information on this form current.
To advise the County of any changes please contact Christine Coble
by telephone at 606-5300 or by e-mail at CobleC@leoncountyfl.gov

Applications will be discarded if no appointment is made after two years.

Name: Rev. O. Jgrmaine Simmons, Sr. Date: 9/23/11

Home Phone: 850-539-1380 | Work Phone: 850-574-3150 | Email: pastor@jacobchapel.org

Occupation: Pastor Employer: Jacob Chapel Baptist Church

Pléase check box for preferred mailing address.
00 Work Address: 2333 Lake Bradford Rd.

City/State/Zip: Tallahassee, Florida, 32310

O Home Address 165 Wisteria Lane

City/State/Zip: Havana, Florida 32333

Do you live in Leon County? UYes Mo if yes, do you live within the City limits? UYes M No
Do you own property in Leon County? OYes M No If yes, is i located within the City limits? OYes T No

For how many years have you lived in andfor owned property in Leon County? __0___ years

Are you interested in serving on any specific Committee(s}? If yes, please indicate your preference

Ist Choice: Palmer Monroe Advisory Board 2nd Choice:

| Other Areas

If not interested in any specific Committee(s), are you interested in a specific subject matter? If yes, please check
those areas in which you are interested, or describe other areas not listed:

Culture and Arts _ Environmental/ Growth Management _ Health Care ___ Human Relations ____
Human Services __ Housing __ Library Services

Have you served on any previous Leon County committees? OYes M mo

If Yes, on what Committee(s) have you served?

How many days per month would you be willing to commit for Committee work? U 1 M 2t03 O 4 ormore
And for how many months would you be willing to commit that amount of time? 02 O 3t0o5 [ 6 or more
What time of day would be hest for you to attend Committee meetings? | Day O Night

{OPTIONAL) |eon County strives fo meet fis goals, and those contained in various federal and state laws, of
mainfaining a membership in its Advisory Gommittees that reflects the diversity of the community. Although strictly
opticonal for Applicant, the following information is needed to meet reporting requirements and attain those goals.

Race: O Caucasian  [¥] African American 0O Hispanic O Asian O Other

Sex: B Male O Female Age: 32 Disabled? O vYes Mo
District

Persons needing a special accommodation to participate in an Advisory Committee should contact
Christine Coble by telephone at 606-5300 or e-mail at CobleC@leoncountyfl.gov
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In the space below briefly describe or list the following: any previous experience on other Committees; your
educational background; your skills and expertence you could contribute to a Committee; any of your professional
licenses andfor designations and indicate how long you have held them and whether they are effective in Leon County;
any charitable or community activities in which you participate; and reasons for your choice of the Committee indicated
on this Application. Please attach your resume, if one is available.

My undergraduate degree is in Early Childhood Education. After my years as an elemsntary school teacher, | have
continued to stay connected to the local school of Tallahassee and vicinity. | have, along with the mayor, organized a
city wide oufreach for back to school, in which 6000 young people have been served each year for the last 3 years.
Aside from that, | have served as the Leon County chair for the mentoring initiative. My worl and outreach efforts are
known throughout the community, as we continue to visit schools on a regular basis, conduct workshops for staff and
administrators, as well as speaking for various school functions throughout the year.

References {you must provide at least one personal reference who is not a family member):

Name: L. Bradford Johnson Telephone: 850-727-6438
Address:
Name: William Sanders_ Telephone; 850-321-3107
Address:

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY APPLICABLE LAWS
REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC OFFICERS, AND PUBLIC RECORDS
DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES, .
CIVIL FINES, AND THE VOIDING OF ANY COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD
OF COUNTY COMMISSIONERS. IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN ANSWERING
THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE ORIENTATION  PUBLICATION
www leoncountyfl.govibcc/committees/training.asp BEFORE YOUR APPLICATION IS DEEMED COMPLETE.

Have you completed the Orientation? MYes DONo

Are you willing to complete a financial disclosure form andfor a background check, if applicable? EYes ONo
Will you bs receiving any compensation that is expected to influence your vote, action, or participation

on a Committee? O Yes M No If yes, from whom?
Do you anticipate that you would be a stakeholder with regard to your participation on a Committee? 0O Yes ENo
Do you know of any circumstances that would result in you having to abstain from voting on a Committee due to voting
conflicts? O Yes ¥No [fyes, please explain
Do you or your employer, ar your spouse or child or their employers, do husiness with Leon County? O Yes FiNo
If yes, please explain
Do you have any employment or contractual relationship with Leon County that would create a continuing or frequently
" recurring conflict with regard to your participation on a Committee? O Yes ENo

If yes, please explain

All statements and information provided ih this application are true to the best of my knowledge.

—O

Please return Application

by mail:  Christine Coble, Agenda Coordinator by email: coblec@ieoncountyfl.gov
Leon County Board of County Commissioners
301 South Monroe Street Tallahassee, FL 32301




Attachment #4
Page 1 of 3

Tourist Development Council

Responsibility: 7
Develops plans for tourist development; makes recommendations for operation of

special projects or for uses of tax revenue. Reviews expenditures of revenue from the
development trust fund.

Created By:
Section 125.0104(4)(e), Florida Statutes

Resolution No. R02-02, adopted January 29, 2002 and amended June 14, 2011;
codified in the Leon County Code of Laws at Chapter 11, Article [ll, Section 11-48
("TDC Code")

Appointments: Nine members

One member — Board Chairman, or Commissioner designee, to serve as Vice-Chair
Two members — Elected Municipal Officials
Six members — Citizens appointed by full Board of County Commissioners

Eligibility Criteria:  All must be electors of Leon County

1 - Board Chairman, or Commissioner designee

2 - City of Tallahassee Commissioners (designated by Mayor)

3 - Owners or operators of hotels, motels, recreational vehicle parks, or ‘other tourist
accommodations in the County and subject to the tax ,

3 - Persons involved in the tourist industry and who have demonstrated an interest in
tourist development, but who are not owners or operators of hotels, motels, recreational
vehicle parks, or other tourist accommodations in the County and subject to the tax

Terms:

Chairman - Board of County Commissioners, or designee, cohcurrent with term of Chair
Eight members — Staggered four-year terms; terms expire October 31

Number of terms allowed not specified in statute or ordinance. Vacancies are filled for
remainder of unexpired term.

Schedule:

The TDC meets at 9:00 a.m. on the first Thursday of every other month beginning in
January.

Leon County Commission Chambers, 5th floor

301 S. Monroe Street



Contact Person/Staff:
Lee Daniel, Tourist Devfelopment Executive Director

606-2300

Woanda Barnard, iAdministrative Associate

606-2300

Email: barnardw@leocncountyfl.gov
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{Barber, * Begin Term; EOriginaI Date: §Category: Interested person

|Mary Brogan |
iMuseum of Art |
|& Science

End Term:
10/30/2011
Type: four

|years

|Appointed by:
|Board of
{County
iICommissioners :

gDesIoge, Bryan:

Begin Term:

Original Date: i

Category: Commissioner designee

: ! ; !
E(B;gi';?t of é/;éz.?;:m_ 17172011 |Email: deslogeb@leoncountyfl.gov
[Commissioners| 121312011 [APPointed by:
Mvpe: one Board of
| ype. |Gounty :
pear iCommissioners

EAckerman, Begin Term: ?Category: Interested person .
Georgia 1E/ 1 j’l_ﬁgprg : 1/15/2009 |Email:georgiaackerman@earthlink.net
‘ 11013172012 5gpp°(;”t$d by: |
: Board o
Type: four
i' yggrs |County |
! iCommissioners .
Wilson, EBegin Term: §Original Date: ?Category: Hotelier
Michelle 110/27/2009  1/9/2001 | o
IHampton Inn & (End Term: A — |Email: shellnole@yahoo.com
Suites 103172013 [oPPOEEBY:
; |Commissioners

IMiller, Nancy

Begin Term:

|Tallahassee  6/1/2011
|City {End Term:
|Commission  |10/31/2014

QOriginaI Date:
16/1/2011

|Appointed by:

[Type: four  |Tallahassee |

|Category: City of Tallahassee

|[Commissioner

|Email: nancy. miller@talgov.com




Attachment #4
Page 3 of 3

lyears ICity
|Commission
z §

\Ziffer, Gil
[Tallahassee
4City

{Commission

|Begin Term:
111/1/2010
End Term:
10/31/2014
| Type: Four
|Years

111/1/2011

Original Date:

5Commission

1Appointed by:

Tallahassee
City

Email: gil.ziffer@talgov.com

Category: City of Tallahassee
Commissioner

;Master, Paresh%
IComfort Suites

cemacd

Begin Term:
10/19/2010
|End Term:

1‘ 10/31/2014
;Type:.four
years

EOfiginal Date:
110/19/2010
%Appointed by:
'Board of

County

Commissioners |

Category: Hotelier
Email: paresh.master@gmail.com

{Hotel Duval

IBauer, Marc B. |

{TDC Chairman !

Begin Term:
110/19/2010
End Term:
1M10/31/2014
| Type: four

|years
s

§Original Date:

|Appointed by:
Board of

|County :
{Commissioners

4/17/2009

ZCategory: Hotelier

Email: Bauer0902@gmail.com
|Hotelier - Hotel Duval

Daws, Russell

Begin Term:

|Original Date:

Tallahassee  {10/19/2010 3/27/2004 E .

Museum of  |End Term: [Email:

?History 3 110/31/2014 gAppomted by: rdaws@tallahasseemuseum.org
g ) iBoard of

Natural Type: four :

Science lyears |County ;

: y |Commissioners

éCategory: interested person |
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Chrlstme Coble Tourlst Development Councll Board : '

From:  Chucha Barber <cbarber@thebrogan.org> :
To: "coblec@leoncountyfl.gov" <coblec@leoncountyil.gov>
Date: 10/4/11 2:17 PM

Subject: Tourist Development Council Board

| would like to express my interest in continuing to serve on the TDC Board. | understand my current term ends in
October and respectfully ask that you might consider forwarding my name for consideration for renewal, Thank you.

cB

Chucha Barber

Executive Director

The Mary Brogan Museum Of Art and Science
350 S. Duval Sireet, Tallahassee, FL 32301

P: 850-513-0700 x. 229

E: charber@thebrogan.org

- DONATE to The Brogan’s Causel

TITANIC

THE ARTIFACT EXHIBITION

rearbljicts (mistores
September 2 - January 2.
85&-513-0.700
.ththwgan.org

2008; 2010, 2011 Best of Tallahassee

Museumi/Gatlery '
Rempient of the 2010 Tommy Award
Tel . ORACLE"

EDUCATION FOUNDATION

Lo “
1

10/4/2011
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ADVISORY COMMITTEE APPLICATION FOR BOARD APPOINTMENT

ltis thé applicant’s responsibility to keep the information on this form current,
To advise the County of any changes please contact Christine Coble
by telephone at 606-5300 or by e-mail at CobleC@leoncountyfl.gov

Applications will be discarded if no appointment is made after two years.

Name:dk%@jték —6&,‘\-&),2_,@‘ bate: /1y // O / 74

Home Phone: 83; R 42 Work Phone: ;j"i 27 OD Email: NRARR mﬁ‘i&ﬁﬁ) OCC

Occupation: O/E_O Employer'_h_’ ‘—%’LD‘Z‘H‘{\J MUW

.Please check box for preferred malling address.

9 Work Address: '?)SD S bU&/bQ S“TZE

City/State/ZiW’ AIARSE S, TH 320 |
9 Home Address L{.%ﬁé—-' %ﬁﬁé‘ﬂ:&aqﬂ J | =5 Q@fﬁ:})

City/State/Zip: | ' !3/{ 57—7_3 oz -

Bo you live in Leon Gounty? @ O No_ f yes, do you live within the City limits? 9Yes
Do you own property In Leon County? ONo Hyes,is it located within the City limits? 9Yes @

For how many yeafs have you lived in andfor owned property in Leon County? / 4 years

Are you interested in serving on any specific Committee(s)? If yes, please indicate your preference

Ist CI{oicc: ? D(’), 2nd Choice:

If not interested in any specific Committee{s), are you interested in a specific subject matter? If yes, please check
those areas in which you are inferested, or describe other areas not listed:

Culture and Arts ___ Environmental/ Growth Management _ Health Care _ Human Relations
Human Services _ Homsing _ Library Services
Other Areas

Have you served on any previous Leon County committees? 9 No
If Yes, on what Committee(s) have you served? 1,

How many days per month would you be willing to commit for Committee work? 91 9 2103 more
And for how many months would you be willing to commit that amount of time? 929 3t05 9 more
What time of day would be best for you to attend Committee mestings? 9 Day 9 Night

(OPTIONAL) Leon County strives to meet its goals, and those contained in various federal and state laws, of
maintaining a membership in its Advisory Committees that reflects the diversity of the community. Although strictly
optional for Applicant, the following information is needed to meef reporting requirements and attaln those goals,

Race: Caucasian/ -9 African American 9 Hispanic O Asian 9 Other
Sex: OMale 9 Female Age; Disabled? 9 Yes 9No

District _&\

Persons needing a special accommaodation fo participate In an Advisory Committee should contact

Christine Coble by telephone at 606-5300 or e-mail at CobleC@leoncountyfl.gov

#E
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In the space below briefly describe or list the following: any previous experience on other Committees; your
educational background; your skills and experience you couid contribute to a Committee; any of your professional
licenses andlor designations and indicate how long you have held them and whether they are effective in Leon County;
any charitable or community activities in which you participate; and reasons for your choice of the Committee indicated
on this Application. Please attach your resume, if one is available.

L tawe. yoluiceasd T Seals THE 7%3»;,4477
ZZM(}){,&?@% AL A TACUP Mz{ TDA. %&Iﬁ}rz@
msmeee? foe M4 GEAes. L Am Cozmrﬁzfﬂ
TO P&)/ﬂd‘?ﬂé TOURIE vt TS oI 6@26(@0

References (you must prowde at least one personaf reference who is not a family member):

Name: AlQE/ ’th// - A Telephone: (_670(69 N 23/ J
Address: / 0 (0 g ) ﬁ}{@ {0yl QT

Name:‘ v} r A m U/Ll)ﬁ—Ué f“{' Telephone: 05’? - / Cé’ O 3
Address: ’7/@/@, G?? £ S\/ DL:’\:!—_

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY APPLICABLE LAWS
REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC OFFICERS, AND PUBLIC RECORDS
DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES,
CIVIL FINES, AND THE VOIDING OF ANY COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD
OF COUNTY COMMISSIONERS. IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN ANSWERING
THE FOLLOWING  QUESTIONS,  YOU MUST COMPLETE THE ORIENTATION  PUBLICATION
www.leoncountyfl.govibee/committeesftraining.asp BEFORE YOUR APPLICATION IS DEEMED COMPLETE,

Have you completed the Crientation? '@ 9 No

Are you willing to complete a financial disclosure form andfor a background check, if applicable? 9 No
Will you be receiving any compensation that is expected to influence your vote, action, or participation

on a Committee? 9 Yes @ If yes, from whom?

Do you anticipate that you wolilt be a stakeholder with regard to your participation on a Committee? 9 Yes 9 No

Do you know of.agy circumstances that would result in you having to abstain from voting on 2 Committee due to voting

conflicts? @ 9No [fyes, please explain TL. THE . Prevass HAS A- a\/g,ﬂ-n}_' BPRUIafeT o
Do you or your employer, or your spouse or child or their mployers, do bilsiness W|th Lecn Coun’:y? 9 No

If yes, please explain :DJ{,- 08 At CEINE i y

Do you have any empioyment or contractual/re!at:onshlp with Leon County that w reate a kontinuing or frequently

recurring conflict with regard to your participation on a Committee? 9 Yes <§( No j

If yes, please explain

All statem?((amgmat on provided A
Signature / K

N

catlon arg true to the best of my knowledge.

Please return Appllcatlon

by mail:  Christine Coble, Agenda Coordinator by email: coblec@leoncountyil.gov
Leon County Board of County Commissioners -
301 South Monroe Strest
Tallahassee, FL 32301

Page 2 of 2 17 ,
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Curricula Vitae For Chucha Barber

Chucha Barber, Executive Director, The Mary Brogan Museum of Art and Science

The Executive Director is responsible for all daily operations of the Museum. This includes
interfacing between Board and staff, coordinating and directing the fundraising activities of
the Museum including capital projects, endowments, membership drives, sponsorships and
grant applications to government, corporations and foundations, and planning and supervising
special fundraising events. Additionally, the Executive Director oversees all marketmg,
public relations and media activities of the Museum.

Ms. Barber has been a full time museum professional for 20 consecutive years, having
worked at the Miami Museum of Science prior to joining The Mary Brogan Museum of Art
and Science. Her expertise is in all aspects of fundraising, media and public relations. Ms.
Barber has been with The Brogan since 1998.

Her professional career began with Knight Ridder as an advertising account executive until
she was selected to become a representative for Viewdata Corporation of America, the
precursor to the Internet. A joint venture between Knight Ridder, AT&T and Bell Labs,
“Viewtron” provided shopping, banking and information retrieval from your phone and
television set as early as 1982.

As the Development Director for the Miami Museum and Planetarium, Ms. Barber tied
exhibit themes to marketing campaigns and produced related television specials for use in
Museum galleries, classrooms and for broadcast purposes, in association with network owned
CBS and NBC stations.

President — Tight Shots & Sounds, Inc.

Chucha Barber has been producing television documentaries for more than 20 years. Her
projects have included the following topics: AIDS awareness, Hurricane Andrew, medicinal
properties of plants and animals of the rain forest, water resources, North American dinosaur
discoveries, South American dinosaur discoveries, archeology digs in Peru, anthropological
sculptures of vanishing native American tribes of South and North America, Cyber space,
biological similarities of animal species in North and South America such as the Harpy Eagle
and the North American eagle, the South and North American manatees as well as others.

Ms. Barber formed her own corporation in 2003 and produced STOLEN IDENTITIES:
Protecting your Good Name for which she won her third Emmy, as BEST PUBLIC
AFFAIRS program.

Professional Associations include: Co-Chair Tallahassee Film Festival, Member Board of
Directors for The Florida Association of Museums, Section Chair Science Division; Board
Member The Greater Tallahassee Chamber of Commerce, Member for The Chamber’s
Governmental Relations Committee; Member The Smithsonian Affiliates, Section Chair for
Collaborative Initiatives; Member The Association of Science and Technology Centers,
Member The Florida Art Museum’s Directors’ Association, and a member of The National
Academy for Television Arts and Sciences.



Attachment #6
Page 4 of 4

Awards: Three Emmy’s for Producer
American Marketing Association Marketer of the Year
Florida Association Innovator Award
Tommy Award .
Nominee Tallahassee Distinguished Leadership Awards
2007 Woman of Distinction — North Florida, for Arts
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LEO!

TOURIST DE

G

DATE: . October 10, 2011
TO: Honorable Chairman and Board of County Commissioners
FROM: Marc Bauer, Chairman

Tourist Development Council

SUBJECT: Re-appointment of Chucha Barber to the Tourist Development Council

This is to request your consideration to re-appoint Ms. Chucha Barber for a term of four
years beginning November 2011. As a current member of the Tourist Development
Council, Ms. Barber regularly attends and actively participates in all meetings.

Should you have guestions or need additional information, please feel free to contact us
at (850) xxx-xxxx. Thank you in advance for your favorable consideration.

MB

17
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Office of the Mayor e City of Tallahassee
300 South Adams Street s Tallahassee, FL 32301 « 850.861.2000

October 10, 2011

Mr. John Dailey, Chairman

Leon County Board of County Commissioners
301 S. Monroe

Tallahassee, FL 32301

RE: Tourist Development Council

Dear Chairman Dailey:

For the duration of the term beginning November 2011, please accept
. Commissioner Miller as my representative on the Tourist Development Council.
Her enthusiasm and appreciation for our City will prove beneficial for everyone

involved.

Sincerely,

(L

Mayor John Marks

Cc:  Anita Favors Thompson, City Manager
Nancy Miller, City Commissioner
Lee Daniels, Executive Director






Leon County
Board of County Commissioners

Cover Sheet for Agenda #18

October 25, 2011

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Joint City/County Adoption Hearing on Cycle 2011-1 Comprehensive Plan
Amendments

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Tony Park, P.E., Director, Public Works and Community
Division Review: Development

Wayne Tedder, Director, Planning, Land Management &
Community Enhancement

Lead Staff/ Russell Snyder, Planning Department
Project Team:

THISITEM WILL BE DISTRIBUTED UNDER

SEPARATE COVER BY THE PLANNING DEPARTMENT.
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