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AMENDMENT NO. 1 TO GRANT AGREEMENT 
BETWEEN 

THE NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT 
AND 

LEON COUNTY  
FOR 

WOODSIDE HEIGHTS WASTEWATER RETROFIT PROJECT  
 

NWFWMD CONTRACT NUMBER 15-021 
 

THIS AGREEMENT AMENDMENT, made and entered into by and between the 
NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT, a public entity created by 
Chapter 373, Florida Statutes, as amended, for itself, hereinafter referred to as the "DISTRICT," 
and LEON COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter 
referred to as the "GRANTEE." 

In consideration of services to be performed for the public benefit hereunder, the DISTRICT and 
the GRANTEE hereby agree to amend DISTRICT AGREEMENT Number 15-021 referenced 
above as follows:  

1. Paragraph 1. is amended to read as follows:  

A. To provide funding not to exceed Two Million Four Hundred Fifty Thousand 
Dollars and NO/100 ($2,450,000.00) or fifty-percent of the final cost for approved 
expenses in support of the Woodside Heights Wastewater Retrofit Project 
described in ATTACHMENT 1. 

B. To provide payment of funds to the GRANTEE, on a reimbursement basis, in the 
total amount indicated in Paragraph 1.A., for Tasks satisfactorily completed 
within 30 days of completion, submittal and approval of the deliverables 
identified in ATTACHMENT 1. Invoices may be submitted no more frequently 
than monthly.  All invoices for completed Tasks must be submitted with 
supporting documentation and with sufficient detail for the proper pre-audit and 
post-audit thereof.  Supporting documentation shall reflect actual paid costs. 

2. Paragraph 2.B. is amended to read as follows: 

B. To provide approximately $2,450,000 in funding for completion of the Lake 
Munson Target Area Wastewater Retrofit Project.  

3. Paragraph 2.D. is amended to read as follows: 

D. To invoice the DISTRICT for Tasks satisfactorily completed in support of the 
Woodside Heights Wastewater Retrofit Project, as described in ATTACHMENT 
1. Invoices for completed Tasks may be submitted no more frequently than 
monthly and must be submitted with supporting documentation and with 
sufficient detail for the proper pre-audit and post-audit thereof. Supporting 
documentation shall reflect actual paid costs.  
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4. Paragraph 2.L. is added to read as follows: 

L. To cooperate with an inspector general in any investigation, audit, inspection, 
review, or hearing, pursuant to Section 20.055(5), F.S. 

5. Paragraph 3.A. is amended to read as follows: 

A. This AGREEMENT shall remain in effect for a period of 36 months from the date 
of AGREEMENT execution which is the date of the last signature, unless 
extended by mutual written consent. 

6. Paragraph 3.B. is amended to read as follows: 

B. The GRANTEE shall develop a detailed Work Plan for construction tasks, as 
specified in ATTACHMENT 1, Task 3. The Work Plan for construction tasks 
must be incorporated into the AGREEMENT Scope of Work in the form of an 
approved amendment to this AGREEMENT. It is understood and agreed that the 
detailed Work Plan shall include a narrative description of the task, a 
corresponding detailed budget for each deliverable under that task and a schedule 
for completion of each component of the tasks and deliverables. The Work Plan 
shall require approval by the DISTRICT as to content, deliverables, and schedule 
prior to initiating the work specified in ATTACHMENT 1, Task 3.  

7. Attachment 1 is amended to read as follows: 

 
ATTACHMENT 1 – SCOPE OF WORK 

WOODSIDE HEIGHTS WASTEWATER RETROFIT PROJECT 
 
Background 

The Woodside Heights Wastewater Retrofit Project is located in southern Leon County in the primary 
protection zone for Wakulla Springs.  This area is in the unconfined part of the Wakulla Springs 
Contribution Area and contributes nitrogen and phosphorus into the Floridan aquifer, contributing to 
water quality impairment at Wakulla Springs.  There are estimated to be over 200 septic systems in the 
subdivision.  This project will be an initial phase to make service connections available for approximately 
200 septic systems to the City of Tallahassee wastewater treatment system and abandon the septic 
systems.  The main sewer line collection system will be constructed, providing for future extension of the 
system and connection of additional service locations to the wastewater treatment system as additional 
funds are obtained.  Wakulla Springs is one of Florida’s most noteworthy and iconic Floridan aquifer 
springs.  The spring and river comprise a rich and diverse ecosystem, integrated as part of the St. Marks 
River and Apalachee Bay watershed.  Wakulla Springs is also among Florida’s important recreational and 
tourist destinations and the focus of a major state park, which receives approximately 200,000 visitors 
annually. 

Project Description   

Leon County will implement wastewater improvement projects in the Wakulla Springs contribution area 
to construct sewer lines, pump stations, septic tank abandonment and other appurtenances to make service 
connections available for approximately 200 septic systems to the City of Tallahassee wastewater 
treatment system.  Connection of existing septic systems to central sewer is funded solely through the 
NWFWMD grant. 

Task 1: Interlocal Agreement and Amendment of Contract 

Attachment #1 
Page 2 of 6



 

Amendment No. 1 - Page 3 of 6 
 

Description:  Contracting between the Northwest Florida Water Management District (Grantee) and Leon 
County (County) for the Grantee to provide $2,450,000 in contractual funding to the County to complete 
the Lake Munson Target Area, Woodside Heights Wastewater Retrofit Project.  The County will be 
responsible for design, permitting and construction of sewer lines, pump stations, connection lines, and 
other appurtenances, and for septic tank abandonment for the project.  An interlocal agreement will be 
executed between Leon County and the City of Tallahassee for connecting the new wastewater 
transmission lines to the City’s existing wastewater system. 
Deliverables: A copy of the interlocal agreement between Leon County and the City of Tallahassee (City) 
to connect the new wastewater lines constructed for the Lake Munson Target Area, Woodside Heights, 
Wastewater Retrofit Project to the City’s wastewater transmission and treatment system. 
 
Task 2: Site Survey, Design, Permitting, Easements, Bidding, and Selection of Subcontractor 
Description: Leon County will complete project surveying, preparation of design drawings and 
specifications, permitting, and bidding.  Services will be provided by Leon County staff and engineering 
consultants already under contract with the County.  The County shall design the system as described in 
Task 3 (Construction) and obtain all necessary permits and easements.  The County shall prepare and 
solicit bids utilizing a bid package in accordance with state and federal laws and this Agreement.  The 
design plans will be reviewed and approved by the District Grant Manager before work proceeds under 
Task 3. 
Deliverables:  Copy of completed survey(s); copy of detailed final design; copy of easement(s) obtained; 
copy of all required permits; copy of bid package; bid sheet indicating project bidders and name of 
selected subcontractor(s); and, copy of executed subcontract(s) 
 
Task 3: Construction 
Description:  The County’s selected subcontractor(s) will complete construction of the sewer lines, 
including pump stations and other appurtenances as required, and other necessary infrastructure to make 
service connections available for approximately 200 septic systems in the target area to the City of 
Tallahassee wastewater treatment system.  The main sewer line collection system will be constructed, 
providing for current project connections and future extension of the system and connection of additional 
service locations to the wastewater treatment system as funding allows.  Activities under this task also 
will include construction of connection lines to wastewater customer locations, payment of connection 
fees to connect wastewater customer locations to the central sewer system, and proper abandonment of 
septic systems in the target area. 
Deliverables:   
1) Sewer lines, including pump stations and other appurtenances as required, and other necessary 
infrastructure to make service connections available for approximately 200 septic systems in the target 
area to the City of Tallahassee wastewater treatment system constructed as described in this task, as 
evidenced by: 2) Dated color photographs of the construction site(s) prior to, during, and immediately 
following completion of the construction task; 3) certified as-built drawings; 4) signed statement from a 
Florida Licensed Professional Engineer indicating construction has been completed in accordance with 
the design; and, 5) signed acceptance of the completed project by the Grantee. 
It is understood and agreed that the Grantee shall not perform, nor be reimbursed for, any work 
for this task until this Agreement is formally amended to incorporate an approved revised Grant 
Work Plan with task detail that includes a detailed task description based on the approved design, 
deliverables, task timeline, budget and performance measures. 
 
Task 4: Final Report 
Description:  Submit a Draft Final Report and a Final Report.  The Draft and Final Reports should capture 
the outcome and results of all tasks included in this project.  The reports shall include the following: 

• A summary of the project results. 
• An explanation of any problems encountered and how those problems were overcome; an 
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explanation of any project delays. 
• A brief summary of any additional phases yet to be completed. 
• Any additional information that explains the results of the project. 

Deliverables:  An electronic copy of a draft final report and an electronic copy of the final report in Word 
format.   
 
Anticipated Schedule 
The anticipated schedule, described in months following grant agreement approval, is as follows: 
 

Task Scheduled Completion Date 
1. Execution of Contract Agreement between 

NWFWMD and Leon County and Interlocal 
Agreement between Leon County and the City 
of Tallahassee 

Months 1-6 

2. Survey, Design, Permitting, Easements, 
Bidding and Selection of Subcontractor Months 2-13 

3. Construction Months 14-35 
4. Final Report Months 35-36 

 
Anticipated Project Cost and Funding 

Project:     Woodside Heights Wastewater Retrofit Project 

Grantee:   Leon County  
 

The table below outlines expenses and funding anticipated through completion of the project.  Task 
level funds represent estimated amounts.  The NWFWMD grant will not exceed the total amount 
indicated in the agreement.  Additional required funds will be provided or obtained by Leon County. 
Grant funding through this AGREEMENT is available for survey, design, permitting, easements, 
bidding, and construction costs directly associated with and required for project completion.  This 
AGREEMENT will not require an amendment for changes in amounts listed in categories for 
GRANTEE funds or changes in the anticipated schedule listed above that occur prior to the 
expiration of the AGREEMENT. The AGREEMENT will require an amendment providing a detailed 
Work Plan for Task 3 prior to commencement of construction work. 
 

 

Budget by Task NWFWMD 
Grant 

Leon County 
Funds  

1) Contract Agreement and 
Interlocal Agreement  $5,000.00 

2) Survey, Design, Permitting, 
Easements, Bidding, and 
Selection of Subcontractor 

$225,000.00 $250,000.00 

3) Construction  $2,225,000.00 $2,185,000.00 

4)  Final Report  $10,000 

Total $2,450,000.00 $2,450,000.00 
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Reporting Requirements 
 

1. With each invoice the GRANTEE shall provide the following: 
a. Description of activities completed during the invoice period; 
b. Design drawings and project area map, as available, if not previously provided; 
c. Photographic record of project activities and progress to date; and 
d. Expense backup documentation, in sufficient detail for proper pre-audit and post-audit. 

2. The GRANTEE shall provide quarterly progress reports, due on March 31, June 30, September 30 
and December 31 of each year until the project is complete, to include the following: 

a. Description of facility construction to date; 
b. Design drawings and project area map (unless provided previously); 
c. Photographic record of project activities and progress to date (unless provided previously); 
d. Work plan and schedule for next phase of project up to the next semiannual report or final 

project summary report. Note any changes to anticipated schedule outlined above; and 
e. Summary of construction and total project costs to date, itemized by major component. 

3. The GRANTEE shall provide a Final Project Summary Report upon completion of the project, to 
include the following: 

a. Project Summary Statement outlining accomplishments, problems encountered solutions, and 
future recommendations. 

b. Design drawings and project area map, if not previously provided. 
c. Detailed description of the objectives and anticipated outcomes of the planned construction 

project, to include estimates of the number of people ultimately served, anticipated fire flow 
and water storage improvements, and any other improvements planned. 

d. Documentation of project costs, including grant funding and funding from other sources. 
 
4. In accordance with 287.058(1)(h), F.S., requiring financial consequences for nonperformance, failure 

to provide as-built drawings within thirty days of project completion will incur a 1% reduction in 
final payment request reimbursement for project completion.  Events outside the control of the 
GRANTEE will be considered in the application of financial consequences for nonperformance. 

 
5. In accordance with 287.058(1)(h), F.S., requiring financial consequences for nonperformance, failure 

to complete tasks 1 through 4 and provide required deliverables within the timeline identified above 
will result in the following  financial consequences:  tasks completed and deliverables submitted more 
than 30 days after scheduled completion will be subjected to a 2% reduction in reimbursement, tasks 
completed and deliverables submitted more than 60 days after scheduled completion will be subjected 
to a 4% reduction in reimbursement, tasks completed and deliverables submitted more than 90 days 
after scheduled completion will be subjected to a 5% reduction in reimbursement.  The financial 
consequences for nonperformance for tasks 5 and 6 will be specified following the development of a 
detailed Work Plan and subsequent amendment of this contract.  Events outside the control of the 
GRANTEE will be considered in the application of financial consequences for nonperformance. 

 
Specified deliverables must be provided in electronic format unless specified otherwise for each Task. 
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IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT the day and year 
last below written. 

 

NORTHWEST FLORIDA WATER  
MANAGEMENT DISTRICT  

BOARD OF COUNTY COMMISSIONERS 
LEON COUNTY, FLORIDA 
 

 
By:_________________________________  

Brett Cyphers, Executive Director 
 
 
Date:_______________________________ 

 
By:_________________________________  

Mary Ann Lindley, Chairman 
Board of County Commissioners 

 
Date:_______________________________ 
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