Red Hills Horse Trials
Five-Year Infrastructure Improvement Plan/Timeline
August 31, 2015

Attachment #12

Activity Explanation Performed By Expenditure In-Kind
2013-14: Relocation of the Cross Country Course
Relocation of Cross |For many years cross country was located on private property adjacent to Elinor Klapp-Phipps City of Tallahassee $0.00
Country Courses Park under a long term lease that expired in 2013. In preparation for the 2014 event, organizers |Leon County,
negotiated a multi-agency agreement that allowed the use of the park for all phases of NWFWMD
competition. RHHT
RHHT/Ausley
Contract preparation McMullen
New Course Design |A completely new design was required when relocating the course to the park. Course Designer $0.00
New Course Construction to create water jumps, galloping lanes, etc. RHHT/Course $0.00
Construction Builders
City of Tallahassee Excavation of
water jumps
New Course Footing [The new courses required significant ground repair and preparation of footing in the aftermath |[RHHT $0.00
of the timbering operation in the park to minimize erosion of fresh earth and create a safer,
more stable, surface for running horses. Three to five additional growing seasons will be required
to create optimal footing.
New Course Build Course builders re-purposed jumps from the old site when possible. Still, significant additional  |Course Builders $0.00
work was required to complete the new permanent jumps on the course. New portable jumps
were constructed with moveable features where reasonable.
Revise Site Layout  [Moving the course required all aspects of the event site to be reviewed and issues to be RHHT $0.00
addressed. This included significant revisions to transportation and parking, location of tents,
revised safety plans, crossing areas, and more.
Subtotals: SO
Total Expenditures for 2013-14: $125,000
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2014-15: Improve Footing, Engineering Study, Repair Pads and Electrical
Improve Course This activity includes seeding native grasses or using sod to encourage growth of a more City of Tallahassee $2,500 $0.00
Footing Yr. 1 cushioned course. Two to four more growing seasons may be required to adequately address RHHT
footing.
Grade Stable Pads |Over time, the dirt pads under the stables are eroded by regular use and weather. Prior to Dixie Paving & $30,000 $0.00
installing stables for the 2015 event, deficient pads were re-graded to accommodate a larger Construction, Inc.
foundation for the tents and to achieve an appropriate grade for water run-off. The new pads Leon County
should not require further attention for 8-10 years.
Engineering Study  [During the 2014 event, 4 inches of rain turned the show jumping arena, sponsor tent and Inovia Group $20,000 $0.00
accompanying parking lot, into a serious lake requiring significant effort by the City of
Tallahassee to rectify at a cost of $38,000. Event organizers engaged an environmental
engineering firm to study the venue. The result included recommendations to avoid similar
instances of flooding while respecting the natural floodplain and mission of the Northwest
Florida Water Management District. It also improved safety as vehicle traffic across competitor
crossings was minimized. Other recommendations that impact infrastructure are discussed
below.
Move to Hilltop The engineering study recommended relocating the show jumping arena, sponsor tent and Roberts & Roberts
sponsor parking to higher ground. Doing so would allow water runoff to gather in its natural low |Construction, Inc.
spots without significant disruption to the event. The hilltop location required grading to even  |City of Tallahassee
the surface. No further grading of the hilltop is planned.
Combined Arena The relocation of the show jumping arena created an opportunity to maximize sponsor and Materials - Leon $65,000 $0.00
spectator viewing/seating. The much larger combined arena accommodates five Dressage rings |County
plus the Show Jumping arena in an overlapping footprint while the prior layout required Transport 126 Truck Jloads $0.00
management of 6 separate competition areas and significant movement of human traffic City of Tallahassee  |of granite
between them. The new configuration greatly expanded the spectator seating areas and screenings
maximizes the use of viewing tents. Granite screenings were used under hoof to provide a single, Distribution
water permeable, surface that would drain well after a heavy rain, which during prior events City of Tallahassee
rendered the Dressage arenas a soupy mess.
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Electrical Upgrade |[Electrical boxes which had been installed in the 1990’s were becoming faulty with age. Electrical [Robinson Electric $5,000 $0.00
outages were frequent, especially in the Avenue of Shops and Food Court during peak hours.
With the relocation to the hilltop, electrical stanchions needed to be relocated. The engineering
study recommended replacement of all existing boxes in order to bring the infrastructure up to
code and to ensure the electrical grid would function without failure. There was no outage
during the 2015 event. The new boxes are not expected to require further attention for a decade
or two.

RHHT $40,600 $0.00

Subtotals: $163,100 SO

Total Expenditures for 2014-15: $163,100
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2015-16: Improve Footing, Protect Prior Year Infrastructure Improvement, Prepare for Olympic Qualifying Year, Course Refinement
Improve Course Efforts to improve galloping lanes are showing some success and the turf is improving. Since June|RHHT $500 $0.00
Footing Yr. 2 of 2015 the poorest areas were prepped, seed-drilled and packed with a roller to improve

results. Regular mowing helps to maintain the lanes. This activity includes seeding native grasses

or using sod to encourage growth of a more cushioned course. One to three more growing Seed $1.500 $0.00

seasons may be required to adequately address footing.
Build an earthen During the 2015 event, the new surface in the combined arena handled a Thursday afternoon City of Tallahassee Earthwork $0.00
berm to prevent rain as it was designed to do. To prolong the integrity of the surface and protect it from erosion
erosion of the the organizers will install a slightly raised earthen berm on the south and west edges of the
crushed stone. arena. This action will protect the investment made in the crushed stone surface.
Frame the arena Adding a grass frame to the arena will improve the aesthetics of the area and created a cooler, |Sod Donors $20,000 $0.00
with grass and cover [more pleasant, surface for spectator seating. The raised earthen berm will require a grassy RHHT
the berm with sod. [surface to prevent its erosion and will create a raised surface for spectator viewing. Sod will be

required to cover the berm.
Add Fiber to Arena |The surface in the combined arena would be improved by the addition of fiber to the current Leon County $45,000 $0.00
Yr.2 rock mixture. This is intended to soften the landings and improve safety during Show Jumping.

Depending on budget, this may require 1-3 applications of fiber. City of Tallahassee Earthwork $0.00

Berms to be added N/s to separate competition arenas from warm-up areas and along south

perimeter to control erosion.

Leon County $20,000 $0.00
RHHT - Materials

Olympic Qualifying |RHHT has engaged the services of a world class team of designers. Refinements will be Leon County $25,000 $0.00

Year(s)

implemented over a three year period as the budget permits. This effort recognizes and prepares
for Olympic qualifying years 2016 and 2020. Its initiatives are noted as “Course Refinement”
below.

Course Designers
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Course Redesign Yr.|Remove Dew Pool to reduce congestion City of Tallahassee $0.00 $0.00
1

Build new water jump City of Tallahassee $21,000 $0.00

Course

Remove portable island at Sawgrass and redesign of three permanent jumps Course builders $5,000 $0.00

Remove Pergola City of Tallahassee $0.00 $0.00

Open up and lengthen galloping lanes north of upper water and on southern side of the course |[Colin Phipps $0.00 $0.00

Build to maximum jump height Course Builder TBD TBD

Create designated tailgate area(s) RHHT $0.00 $0.00

Subtotals: $138,000 SO

Total Expenditures for 2015-16: $138,000
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2016-17: Improve Footing, Continue Addition of Fiber, Course Refinement
Improve Course Review progress to improve footing. Determine if additional aerating, topdressing, fertilizing and TBD TBD TBD
Footing Yr. 3 seeding are indicated. Potentially sod areas of poor growth.
Add Fiber to Arena [The surface in the combined arena would be improved by the addition of fiber to the current TBD TBD TBD
Yr.2 rock mixture. This is intended to soften the landings and improve safety during Show Jumping.
Depending on budget, this may require 1-3 applications of fiber.
Course Refinement [Implement any course refinements that were not completed in the prior year. TBD TBD TBD
Yr. 2
Subtotals: TBD TBD
Total Expenditures for 2016-17: TBD
2017-18: Improve Footing, Continue Addition of Fiber, Course Refinement
Improve Course Review progress to improve footing. Determine if additional aerating, topdressing, fertilizing and TBD TBD TBD
Footing Yr. 4 seeding is indicated.
Add Fiber to Arena [Determine if additional fiber is indicated. Depending on budget, this may require 1-3 applications TBD TBD TBD
Yr.3 of fiber.
Course Refinement |[Implement any course refinements that were not completed in the prior year. TBD TBD TBD
Yr.3
Subtotals TBD TBD
Total Expenditures for 2017-18: TBD
2018-19: Improve Footing, Course Refinement
Improve Course Review progress to improve footing. Determine if additional aerating, topdressing, fertilizing and TBD TBD TBD
Footing Yr. 5 seeding is indicated.
Subtotals: TBD TBD
Total Expenditures for 2018-19: TBD






