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Staff Recommendation:

Option #1: Accept the status report on FY 2013 and FY 2014 Minority and Women-
Owned Business Enterprise (MWBE) Program expenditures (Attachments #1
and #2).

Report and Discussion

Background:

This item provides a report on the County’s FY 2013 and FY 2014 expenditures through the
Minority and Women-Owned Business Enterprise (MWBE) Program. The following
narrative provides a background on the 2009 MGT Disparity Study Update, which serves as
a guiding document for the County’s MWBE Program (Attachment #3).

The Disparity Study Update, prepared by MGT of America (the “MGT Study”), was
accepted by the Board during its October 27, 2009 meeting, subsequent to its October 13,
2009 workshop regarding the draft report. The overall objective for the disparity study was
to determine if data supported a “compelling interest” for the County to maintain a program
to provide minority- and woman-owned business enterprises greater opportunities to
participate in County procurement activities as goods and services providers.

To meet the requirements of the U.S. Supreme Courts rules in City of Richmond v. J.A.
Croson Co.; narrow tailoring under the Croson standard requires that remedial goals be in
line with measure availability. The Supreme Court in Croson recognized statistical measures
of disparity that compared the number of qualified and available MWBESs with the rate of
municipal construction dollars actually awarded to MWBEs in order to demonstrate
disparity. MWBE programs must be limited in their geographical scope to the boundaries of
the enacting government’s market place. In order for the County to comply with the U.S.
Supreme Court’s ruling, the County must demonstrate a compelling governmental interest
for minority and gender-based goals, which would include evidence of prior discrimination
in the field/industry, and the goals must be narrowly tailored to remedy the effects of the
prior discrimination.

The MGT Study states that, generally, utilization ratios of “80 percent or higher — indicating
close to full participation — are not significant”, noting the court referenced the Equal
Employment Opportunity Commission’s (EEOC) “80 percent rule”, which establishes this
rule as the threshold for determining a prima facie (at first look) case of discrimination. The
MGT Study further noted there is no standard measurement to evaluate levels of utilization
within a procurement context; however, in the context of employment discrimination, an
employment disparity ratio below 80 percent indicates a “substantial disparity.”
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The MGT Disparity Study Update identified the number of available MWBEs within the
market area, and categorized these firms by business category, race, and gender. Businesses
classified as MWBESs were firms that were at least 51% owned and controlled by members of
one of the following race/gender groups, whether or not they were county-certified MWBEs
(African Americans, Hispanic Americans, Asian Americans, Native Americans, and
Nonminority Women).

Based on statistical disparities between the percentage of funds expended with MWBEs in
the market area and the number of available MWBEs, the MGT Study provided evidence to
support a narrowly tailored program to promote the County’s utilization of MWBEs. The
2009 Disparity Study Update included proposed MWBE aspirational targets, which the
Board incorporated in Policy No. 96-1, “Purchasing and Minority/Women Business

Enterprise Policy” (Attachment #4) and are illustrated in the analysis section under Table
#1.

Analysis:

In accordance with the Purchasing and MW SBE Policy 96-1, the MWSBE Director
evaluates relevant expenditures and contracting data to determine the performance and
progress of the MWBE Program. This report conveys the expenditure evaluation, performed
by the Director, to determine the amount of minority, women and non-MWBE businesses
participation that exists in the County’s procurement processes when aspirational targets are
present and when aspirational targets are absent. As prescribed in the recommendations by
MGT of America, aspirational targets should vary by project and reflect realistic MWBE
availability.

Targets are established by procurement category, rather than population, to remedy the areas
of underutilization and substantial underutilization among MWBE businesses in order to
reflect the market. When aspirational targets are present in solicitations, staff encourages
prime contractors/consultants to utilize MWBE businesses in order for the County to become
closer to parity levels as recommended by MGT of America. The use of aspirational targets
promotes relationship development between larger (primes) and smaller (subcontractors)
businesses in the local market area (Leon, Gadsden, Jefferson, and Wakulla Counties);
therefore, providing mentoring opportunities for smaller companies to be afforded an
opportunity to enhance their business practices. Table #1 illustrates the County’s MWBE
Aspirational Targets based on the 2009 Disparity Study Update:

Table #1: Aspirational Targets — Policy No. 96-1

Procurement Category Aspirational MBE Target | Aspirational WBE Target
Construction Prime Contractors 8% 5%
Construction Subcontractors 17% 9%
Architecture & Engineering 12% 14%
Professional Services 7% 15%

Other Services 10% 8%
Materials and Supplies 1% 6%
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Aspirational targets are considered to be the minimum level of MWBE participation
expected for a particular procurement/project with consideration given to subcontracting
opportunities and the availability of MWBEs in the market area that are capable of
performing the work. Aspirational targets for individual bids/request for proposals (RFPs)
may be higher or lower than the participation level identified in Table #1 depending upon
scope of work, which allows staff to identify the associated procurement category and the
number of certified firms within the market area available to perform the services identified.
Non-certified firms (MWBE and non-MWBE) do not count towards participation.

If the recommended aspirational targets for an individual solicitation are lower than the
applicable participation levels identified in Table #1, the County Administrator is notified of
the recommended modified aspirational targets and reasoning for such recommendations.
The County Administrator then advises the Board, via email, and Commissioners have five
business days to request a delay for the issuance of the bid/RFP and an agenda item
regarding the recommended aspirational targets. This request for delay and further
discussion can be effectuated by an individual Commissioner. If no Commissioner requests
an agenda item within the five business days, staff is authorized to release the bid/RFP.
During the last two fiscal years, five requests, out of 118 solicitations, were made by staff
and subsequently released after the five-day period to lower the recommended aspirational
targets due to the specialized nature of the work and vendor availability.

MWBE Expenditure Analysis

The expenditure evaluation process involves data being extracted from the County’s
financial system and processed in a manner consistent with the methodology utilized for the
MGT Study; records not relevant to the report were excluded. Examples of expenditure
activity excluded from the analysis includes: expenditures outside of the market area (Leon,
Gadsden, Jefferson and Wakulla Counties), expenditures with nonprofit agencies,
associations or councils, governmental entities, including universities, utilities, telephones,
gasoline, p-cards, real estate, office rent, postage, and hospitals; travel-related expenses,
including hotels, car rental, and conference fees and grants to various entities.

The following are brief summaries for each procurement category:

Architecture and Engineering (A&E) Prime Consultants: The activities
associated with this category are professional services provided for the proper
planning of special elements, and for ensuring an adequate response to the various
site, civil, structural, mechanical, plumbing, and electrical requirements for the
current building codes. Projects under A&E are distributed on an equitable basis to
provide all firms with a reasonable opportunity for work assignments based on their
area of expertise identified by the awarded firm.

Construction Prime Contractors: MWBE vendors must be the prime contractor
submitting the actual bid to the County or be part of a joint venture, in order for the
associated expenditures to apply to this category. Historically, staff has utilized
Small Business Enterprise (SBE) vendors for small construction-related projects,
which included housing rehabilitation, housing replacements, septic tank repair, and
other small construction projects through the SBE Program (Attachment #5). Staff is
continually seeking to identify opportunities for MWBE vendors to participate as
prime contractors.
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Construction Subcontractors: Construction subcontracting opportunities are
achieved through solicitation when aspirational targets are present. Due to the
presence of these aspirational targets and the implementation of the B2GNow
Contract Compliance Monitoring System, staff continues to see strong MWBE
subcontracting participation. Historically, the majority of MWBE participation has
been realized through the Construction Subcontracting category. This category has
provided project participation experience to certifitd MWBE vendors. However,
project management experience is essential to strengthening the Construction Prime
Category and the bonding capacity of MWBE vendors.

Materials and Supplies: The commodities purchased under this category (i.e. office
supplies, equipment, miscellaneous building materials, and computers) are mainly
based on the necessity of the departmental operating needs. Due to the types of
services provided under this category, opportunities can be limited for MWBE
vendors.

Other Services: Include services such as janitorial and repair services, uniform guard
services etc. As noted in the tables below, the County exceeded the aspirational
targets in this category.

Professional Services Prime Consultants: Include services such as auditing
services, insurance services, legal services, advertising, and surveying. Based upon
the nature of Professional Services contracts and the specificity of this category, staff
continues to reach out to local agencies in order to identify additional firms in order
to increase MWBE participation.

FY 2013 Minority and Women-Owned Business Expenditures

The following narrative is the analysis of FY 2013 Board expenditures with MWBEs. The
reported expenditure activity is a combination of expenditures from the County’s Annual
Operating Budget and Capital Improvement Program. The MWBE FY 2013 MWBE
expenditures are associated with the following County projects or services:

» Stormwater, drainage, and sewer projects including;:
= Apalachee Regional Park Ball Fields Water Mitigation
o Killearn Lakes Drainage Phase 1B
> Edinburg Estates Drainage Improvements
> Lafayette Street Phase I, Stormwater Improvements

° Miscellaneous stormwater maintenance and eco-restoration projects
» Community park improvements in the Chaires and Miccosukee communities.

* Sidewalk construction and improvements - continuing services.
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 Miscellaneous projects involving building renovations, roof repairs, parking lot
improvements; and elevator repairs and upgrades at various County facilities.

« Janitorial, printing, real estate, and other miscellaneous services.

Table #2 provides the FY 2013 MBE Expenditures within the County’s Operating Budget
and Capital Improvement Program (CIP).

Table #2: FY 2013 Minority Business Enterprise (MBE) Expenditures
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Page 6 of 25

FY 2013 MBE I'Y 2013 Votal FY 2013 MBE \shirationa
Category Fxpenditures by Expenditures Eapenditure % II" r:r (o L
Category by Category by Category arget v
Architecture & Engineering $291,192 $1,753,149 16.6% 12%
Construction $155,805 $10,530,157 1.5% 8%
Prime Contractors
Construction $961,213 $1,595,106 60.3% 17%
Reported Subcontractors

Materials and Supplies $9,029 $2,523,455 4% 1%
Other Services $605,024 $3,039,347 19.9% 10%
Professional Services $18,926 $646,486 2.9% 7%
Total $2,041,189 320,087,700 10.2% N/A

Table #3 provides the WBE Expenditures for FY 2013 within the Board’s Operating Budget
and Capital Improvement Program (CIP).

Table #3: FY 2013 Women Business Enterprise (WBE) Expenditures

FY 2013 WBE FY 2013 Total FY 2013 WBFE

Expenditures by Expendilures Expenditure % Aspirational
Category Category by Category by Category I'arget Yo
Architecture & Engineering $73,083 $1,753,149 4.2% 14%
Construction $793,745 $10.530.157 7.5% 5%
Prime Contractors T
Construction $578,402 $1,595,106 36.3% 9%
Reported Subcontractors
Materials and Supplies $455,144 $2,523,455 18.0% 6%
Other Services $496,969 $3,039,347 16.4% 8%
Professional Services $44,184 $646,486 6.8% 15%
Total $2,441,527 320,087,700 12.2% N/A
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During FY 2013, MWBE expenditures continued to be strong in several categories and the
combined aggregate amounts of MWBE expenditures were $4,482,716 or an estimated
22.4%. 1t is important to note that these expenditures discussed above do not include
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MWBE Expenditures associated with the Public Safety Complex, which is explained in the
following section. While the County continues to be strong in several categories, historical
trend of limited opportunities continues in certain expenditure categories, which is discussed
in further detail:

o MBE Expenditures: For the category of MBE prime contractor, most procurement
opportunities and the associated project size requires bonding, insurance, and
experience that are historically found among larger sized companies the majority of
the certified MBEs are small businesses with limited resources. As mentioned in the
description of procurement categories, the opportunities for MBE vendors can be
limited in the Materials and Supplies category due to the fact that commodities
purchased under this category are mainly based on the necessity of departmental
operating needs (i.e. office supplies, computers, and miscellaneous building
materials). Professional Services opportunities are limited, even though staff has been
able to identify firms in the areas of accounting and auditing, consulting, and legal
services. Professional Services opportunities are often associated with continuing
services agreements, which historically impact opportunities on an annual basis
because of automatic renewal of agreements.

* WBE Expenditures: Opportunities are limited within the Architecture & Engineering
category due tothe small number of certified firms available. Departmental
projects, requiring these services, are distributed on an equitable basis to provide all
firms a reasonable opportunity based upona firm's expertise. As stated above,
continuing services agreements historically have impacted the Professional Services
category because of the automatic renewal of agreements.

Public Safety Complex: MWBE Expenditures

The construction of the Public Safety Complex was accomplished through a joint agreement
between Leon County and the City of Tallahassee. The total project budget was $47.5
million with roughly $30 million invested in construction and $7 million in information
technology. The remaining dollars were spent on engineering design, furnishings, etc.
Approximately 86% of construction dollars were kept in the local economy and more than
25% of the project was completed by certified Minority-Owned Business Enterprises or
Women-Owned Business Enterprises.

In order to realize a cost savings on the project, the City and the County purchased the
materials associated with the project. These expenditures are not reflected in the FY 2013
MBE Expenditure table or the FY 2013 WBE Expenditure tables, due to these expenditures
being associated with cash payments and the purchase of materials. The joint venture of
Ajax Construction and Construction Support Southeast were hired for Construction
Management Services; and, MBE and WBE participation was included within the project at
17% and 9% respectively. Expenditures are reported based upon an aggregate total of labor
plus cash to provide the composite MWBE expenditures and participation percentages.
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During FY 2012, there was $1,659,276 in total subcontractor reported payment activity for
the project. The reported MBE total expenditures for labor and materials are estimated as
$364,079 or 22%. The reported WBE total expenditures for labor and materials are
estimated as $151,342 or 9%. The total MWBE expenditure amount for FY 2012 is

$515,421 or approximately 31%.

During FY 2013, the majority of the project was completed. The reported MBE total
expenditures for labor and materials are estimated as $4,705,888 or 16%. The reported WBE
total expenditures for labor and materials are estimated as $2,913,550 or 10%. The total
Non-Minority Male Expenditures (Prime and Reported Subcontractor categories) are
estimated as $8,621,814 or 29%. This amount is inclusive of an estimated $2,255,262 in
payments to the Prime Contractor and Reported Construction Subcontractor payments of
$6,366,552.

The project was completed at the estimated Guaranteed Maximum Price (GMP) of
$29,994,543. The aggregate MWBE expenditures for the project are an estimated
$8,134,859 or approximately 27%; and the aggregate Non-Minority Male Expenditures for
the project are estimated as $10,439,429 or 35%. The balance of the expenditures associated
with the project are comprised of miscellaneous expenditures for materials, supplies, and
adjustments within the project. As mentioned above, expenditures associated with the
project are not reflected in the FY 2013 MWBE Report of Expenditures.

FY 2014 Minority and Women-Owned Business Expenditures

The following narrative is the analysis of FY 2014 Board expenditures with MWBEs. The
reported expenditure activity is a combination of expenditures from the County’s Annual
Operating Budget and Capital Improvement Program. The MWBE for FY 2014
expenditures are associated with the following County projects or services:

» Stormwater, drainage, and sewer projects including:
> Louvinia Drive/Portsmouth Circle Drainage Improvements
o Killearn Lakes Unit 3 Drainage Improvements
o Deer Lane Drain age Improvements

Building and Roof Improvements including:
o Bank of America
° Fred George Greenway Museum and Nature Center
o Lake Jackson Town Center
> Leon County Jail Renovations

» Road resurfacing and stabilization - continuing services

* Miscellaneous projects involving minor repairs and painting at various County
facilities.

» Janitorial, printing, real estate, and other miscellaneous services
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Table #4 provides the MBE expenditures associated with projects included within Leon

County’s Operating Budget and Capital Improvement Program.

Y 2014 MBE Y 2014 Total FY 2014 MIBE Aspirational
Category Expenditures Expenditures by | Expenditure % p o)
: . . I'arget %
hy Category Category hy Category

Architecture & Engineering $93.859 $1,169,416 8.0% 12%
Construction $76,357 $10,132,618 0.8% 8%
Prime Contractors
Construction $1,014,634 $2,452,910 41.4% 17%
Reported Subcontractors
Materials and Supplies $0 $453,269 0% 1%
Other Services $703.442 $2,495,129 28.2% 10%
Professional Services $16,388 413,107 4.0% 7%
Total 31,904,680 317,116,449 11.1% N/A

Table #5 provides the WBE expenditures associated with projects included within Leon
County’s Operating Budget and Capital Improvement Program.

Table #5: FY 2014 Women Business Enterprise (WBE) Expenditures

Y 2014 WBI

FY 2014 Total FY 2014 WBLE

Ixpenditures Expenditures by Expenditure % Aspirational
Category by Category Category by Category Target %
Architecture & Engineering $0 $1,169,416 0.0% 14%
anstruction $225,603 $10,132.618 2.2% 5%
Prime Contractors ’
Construction $660,678 $2,452,910 26.9% 9%
Reported Subcontractors
Materials and Supplies $145,006 $453,269 31.9% 6%
Other Services $586,639 $2,495,129 23.5% 8%
Professional Services $3,956 413,107 1.0% 15%
Total 31,621,882 317,116,449 9.5% N/A

* MBE Expenditures: MBE expenditures will be impacted on an annual basis, in part,
due to the A& E Continuing Services Agreement, which allows for the distribution of
projects on an equitable basis to provide all firms a reasonable opportunity based upon

http://cms.leoncountyfl.gov/icoadmin/agendalview.asp?item_no="15'&meeting_date=3/10/2015

During FY 2014, MWBE expenditures continued to be strong in several categories and the
combined aggregate amounts of MWBE expenditures were $3,526,562 or 20.6%. A total of
five MWBE expenditure categories met and/or exceeded the aspirational target; however, the
historical trend of limited opportunities continues in certain expenditure categories, which is
discussed in further detail below:
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their expertise. There was only one certified MBE included within the County’s A&E
Agreement during
FY 2014. For the category of MBE prime contractor, most procurement opportunities
and the associated project size requires bonding, insurance, and experience that are
historically found among larger sized companies the majority of the certified MBEs
are small businesses with limited resources. As mentioned in the description of
procurement categories, the opportunities for MBE vendors can be limited in the
Materials and Supplies category due to the fact that commodities purchased under this
category are mainly based on the necessity of departmental operating needs (i.e. office
supplies, computers, and miscellaneous building materials). Professional Services
opportunities are limited, even though staff has been able to identify firms in the areas
of accounting and auditing, consulting, and legal services. Professional Services
opportunities are often associated with continuing services agreements, which
historically impact opportunities on an annual basis because of automatic renewal of
agreements.

» WBE Expenditures: Opportunities are limited within the Architecture & Engineering
category due tothe small number of certified firms available. Departmental
projects, requiring these services, are distributed on an equitable basis to provide all
firms a reasonable opportunity based upona firm's expertise. As stated above,
continuing services agreements historically have impacted the Professional Services
category because of the automatic renewal of agreements.

Disparity Study Update

Disparities studies are performed to serve as the evidentiary basis for continued race/gender
based programs. In September 2008, the Board directed staff to engage MGT of America
(MGT) to prepare an update to the County’s aspirational targets related to minority and
women-owned businesses. The overall objective of the disparity study was to determine if
data supports a “compelling interest” for the County to maintain a program to provide
minority and women-owned business enterprises greater opportunities to participate in
County procurement activities as goods and services providers. This report was completed
and presented to the Board on October 15, 2009.

Currently, the County M/WSBE program operates under the recommendations made in the
MGT October 15, 2009 Disparity Study Update, which includes statistical analysis of the
differences between expenditures with MWBESs (utilization) and the proportionate share of
qualified contractors within the market area which are qualified, willing and able to perform
a particular service for the County and provides the legal basis for the program. A May
2006, U.S. Commission on Civil Rights report recommends that localities discard disparity
studies conducted using data that is more than five years old, as the “results are too outdated
to justify preferential awards given today.” Staff anticipates bringing forth a budget
discussion item during the development of the FY 2016 budget to provide recommendations
to the Board regarding a new disparity study and the MWSBE program. In the meantime,
staff is working with the MWSBE Citizens Advisory Committee on revisions to the
Purchasing and Minority, Women and Small Business Enterprise Policy

(Policy 96-1), which will be included in the FY 2016 budget discussion item for the Board’s
consideration.
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Conclusion

For the past two fiscal years, the County continues to meet or exceed the aspirational targets
in a number of categories; in particular, the Aspirational Target for the Construction
Subcontracting category has been greatly exceeded ($1.97 million or 34%). The 2009
Disparity Study Update states that two narrowly tailored goal-setting features of an MWBE
Program includes the reduction of the use of MWBE contract goals if the County determines
that its goal is being exceeded and the reduction of contract goals for the following year, if
the County exceeds MWBE goals with contract goals for two years. Staff is not
recommending Board action at this time relative to the reduction of contract goals.
However, staff will continue to promote M/WSBE utilization to ensure the County comes
closer to attaining parity levels in those categories where the aspirational targets have not
been met; and, as recommend by MGT, through the Small Business Enterprise Program
where applicable.

Staff will continue to seek opportunities to strengthen participation within County projects
for minority-owned and women-owned businesses by continuing to develop partnerships to
help improve MW/SBE’s business operations to increase success in procurement
opportunities. This includes seeking partnerships with organizations that can aid in the
provision of business development assistance and training in areas based upon MW/SBE
vendor interest. In addition, staff will continuing to provide networking opportunities for
MW/SBEs to develop new business relationships through co-sponsorship of the annual local
observations of Small Business Week and the local observation of Minority Enterprise
Development (MED) Week events. Finally, staff will continue to notify certified MWBE
firms of the County’s procurement opportunities.

Options:

I. Accept the status report on FY 2013 and FY 2014 Minority and Women-Owned
Business Enterprise (MWBE) Program expenditures.

2. Do not accept the status report on FY 2013 and FY 2014 Minority and Women-
Owned Business Enterprise (MWBE) Program expenditures.

3.  Board direction.
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Y 2014 Report of MWBE Expenditures
2009 Disparity Study Update
Policy No. 96-1: Purchasing and Minority/Women Business Enterprise Policy
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Small Business Enterprise Prooram
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Report and Discussion

Background:
This item provides a report on the County's expenditures through the Minority and Women-

Owned Business Enterprise (M/WBE) Program. The following narrative provides a refresher on
the MGT Disparity Study Update that serves as a guiding document for the County's M/WBE
Program (Attachment #1).

The Disparity Study Update, prepared by MGT of America (the "MGT Study"), was accepted by
the Board during its October 27, 2009 meeting, subsequent to its October 13, 2009 workshop
regarding the draft report. The overall objective for the disparity study was to determine if data
supported a "compelling interest" for the County to maintain a program to provide minority- and
woman-owned business enterprises greater opportunities to participate in County procurement
activities as goods and services providers.

To meet the requirements of the U.S. Supreme Courts rules in City of Richmond v. J.A. Croson
Co.; narrow tailoring under the Crosor standard requires that remedial goals be in line with
measure availability. The Supreme Court in Croson recognized statistical measures of disparity
that compared the number of qualified and available M/WBEs with the rate of municipal
construction dollars actually awarded to M/WBEs in order to demonstrate disparity. M/WBE
programs must be limited in its geographical scope to the boundaries of the enacting
government's market place. In order for the County to comply with the U.S. Supreme Court's
ruling, the County must demonstrate a compelling governmental interest for minority and
gender-based goals, which would include evidence of prior discrimination in the field/industry,
and the goals must be narrowly tailored to remedy the effects of the prior discrimination.

The MGT Study states that, generally, utilization ratios of "80 percent or higher - indicating
close to full participation- are not significant”, noting the court referenced the Equal
Employment Opportunity Commission's "80 percent rule." The MGT Study further noted there
is no standard measurement to evaluate levels of utilization within a procurement context;
however, in the context of employment discrimination, an employment disparity ratio below 80
percent indicates a "substantial disparity."

The MGT Disparity Study Update identified the number of available M/WBESs within the market
area, and categorized these firms by business category, race, and gender. Businesses classified
as M/WBEs were firms that were at least 51% owned and controlled by members of one of the
following race/gender groups, whether or not they were county-certified M/WBEs: African
Americans, Hispanic Americans, Asian Americans, Native Americans, and Nonminority
Women.

Based on statistical disparities between the percentage of funds expended with M/WBEs in the
market area and the number of available M/WBEs, the MGT Study provided evidence to support
a narrowly tailored program to promote the County's utilization of M/WBEs. The 2009
Disparity Study Update included proposed M/WBE aspirational targets, which the Board
incorporated in Policy No. 96-1, "Purchasing and Minority/Women Business Enterprise Policy"
and are illustrated in the analysis section under Table #1. The aspirational targets approximate
80% of the firms available within the market area.

Analysis:
In accordance with the Purchasing and M/WSBE Policy 96-1, the M/WSBE Director evaluates

relevant expenditures and contracting data to determine the performance and progress of the
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M/WBE Program. This report conveys the expenditure evaluation performed by the Director,
given the importance placed on this program by the Board. The County's procurement activity
and additional statistical analysis has assisted staff in determining the presence or absence of
disparity in the County's contracting practices. The purpose of this analysis is to determine the
amount of minority, women, and non-M/WBE businesses participation that exists in the County's
procurement processes when aspirational targets are present and when aspirational targets are
absent. As prescribed in the recommendations by MGT of America, aspirational targets should
vary by project and reflect realistic M/WBE availability.

Targets are established to remedy the areas of underutilization and substantial underutilization
among M/WBE businesses. When aspirational targets are present in solicitations, staff
encourages prime contractors/consultants to utilize M/WBE businesses in order for the County to
become closer to parity levels as recommended by MGT of America. The use of aspirational
targets promotes relationship development between larger (primes) and smaller (subcontractors)
businesses in the local market area (Leon, Gadsden, Jefferson, and Wakulla Counties); therefore,
providing mentoring opportunities for smaller companies to be afforded an opportunity to
enhance their business practices. Table #1 illustrates the County's M/WBE Aspirational Targets
based on the 2009 Disparity Study Update:

Table #1 - Aspirational Targets — Policy No. 96-1
Procurement Category Aspirational MBE Target Aspirational WBE Target
Construction Prime Contractors 8% 5%
Construction Subcontractors 17% 9%
Architecture & Engineering 12% 14%
Professional Services 7% 15%
Other Services 10% 8%
Materials and Supplies 1% 6%

The aspirational targets for individual bids/request for proposals (RFP) may be higher or lower
than the participation level identified in Table #1. Aspirational targets are considered to be the
minimum level of M/WBE participation expected for a particular procurement; with
consideration given to subcontracting opportunities and the availability of M/WBEs in the
market area that are capable of performing the work.

If the recommended aspirational targets are lower than the applicable participation levels
identified in Table #1, the County Administrator is notified of the recommended modified
aspirational targets and reasoning for such recommendations. The County Administrator then
advises the Board, via email, and Commissioners have five business days to request a delay for
the issuance of the bid/RFP and an agenda item regarding the recommended aspirational targets.
This request for delay and further discussion can be effectuated by an individual Commissioner.
If no Commissioner requests an agenda item within the five business days, staff is authorized to
release the bid/RFP.

Board Expenditure Analysis

The following narrative is the analysis of FY 2011 and FY 2012 Board expenditures with
M/WBEs. Board expenditure analysis is typically conducted on an annual basis. However, the
report was delayed due to a staffing transition between the previous and current MWSBE
Director. The FY 2011 Report of Expenditures (Attachment #2) and the FY 2012 Report of
Expenditures (Attachment #3) are reports that also include non-minority male expenditures.

The expenditure evaluation process involves data being extracted from the County's financial
system and processed in a manner consistent with the methodology utilized for the MGT Study;
records not relevant to the report were excluded. Examples of activity excluded from analysis
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and grants to various entities.

FY 2011 Minority and Women-Owned Business Expenditures

(CIP).
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included expenditures outside of the market area (which includes Leon, Gadsden, Jefferson and
Wakulla Counties); expenditures with nonprofit agencies, associations or councils, governmental
entities, including universities; utilities, telephones, gasoline, p-cards, real estate, office rent,
postage, and hospitals; travel-related expenses, including hotels, car rental, and conference fees;

A Minority Business Enterprise (MBE) is a business that is 51% owned by a person that
identifies himself or herself as being African American, Hispanic American, Asian American,
American Indian, Alaskan Native, and American Aleut descent. Table #2 provides the FY 2011
MBE Expenditures within the County's Operating Budget and Capital Improvement Program

Table #2 — FY 2011 Minority Business Enterprise (VIBE) Expenditures

Y 2
FY 2011 FY 2011 N
Caterory MBE I'otal Expenditure Aspiration4
ategon Expenditures | Ixpenditures ‘u‘ .I)\ Farget
p o D)
by Category by Category Category
Architecture & Engineering $207,509 $3,822,616 5% 12%
Construction $221457 | $11,628,988 2% 8%
Prime Contractors
Construction
Reported Subcontractors $1,356,987 $3,275,190 41% 17%
{reported via the B2GNow Contract Compliance Management System)
Materials and Supplies $0 $3,037,108 0% 1%
Other Services $577,983 $2,149,608 27% 10%
Professional Services $18,159 $1,681,716 1% 7%
Total $2,382,095 325,595,226 9% N/A

A Woman Business Enterprise (WBE) is a business that is 51% owned by an American woman
that has not self-identified as a minority. Table #3 provides the WBE Expenditures for FY 2011
within the Board's Operating Budget and Capital Improvement Program (CIP).

Table #3 - FY 2011 Women Business Enterprise (WBE) Expenditures

FY 2011
FY 2011 FY 2011 VBI
WBI Fotal Expenditur

Expenditures | Expenditures by \spiration:

Category by Category by Categrory Category Farget %
Architecture & Engineering $13,241 $3,822,616 35% 14%
Construction $77.976 | $11.628,988 1% 5%

Prime Contractors
Construction
Reported Subcontractors $924,436 $3,275,190 28% 9%
Jreported via the B2GNow Contract Compliance Management System)

Materials and Supplies $230,396 $3,037,108 8% 6%
Other Services $679,566 $2,149,608 32% 8%
Professional Services $288,344 $1,681,716 17% 15%
Total $2,213,959 825,595,226 9% N/A

Facility and Pedrick Creek Sewer
* Miscellaneous small construction projects

http://cms.leoncountyfl.govicoadmin/agenda/view.asp?item_no="17'&meeting_date=1/21/2014

FY 2011 MBE and WBE Expenditures are associated with projects or services including:

 Stormwater and sewer projects including Hampton Creek Stormwater Management
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Capital Improvement Program.

FY 2012 Minority and Women-Owned Business Expenditures
FY 2012 includes M/WBE expenditures associated with various projects including Architectural
and Engineering Services for the Public Safety Complex; and, various other projects that were
included within Leon County's Operating Budget and Capital Improvement Program. The
M/WBE Reported Subcontractor expenditure activity is also included and reflected separately.
FY 2012 M/WBE expenditures for the Public Safety Complex are captured within this report at
approximately 31% of the total subcontractor project expenditures for FY 2012. This is due to
the project not being completed that year. The balance of the Public Safety Complex's M/WBE
expenditures will be reflected within the FY 2013 Report of M/WBE Expenditures.

Attachment #3
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* Buck Lake Road Phase Il and IIl, construction of the Northeast Branch Library and its
addition, Dr. B. L. Perry Library Expansion, Asphaltic Concrete Continuing Services

« Purchase of technological equipment and other miscellaneous materials and supplies

« Janitorial, printing, real estate, and other miscellaneous services

Table #4 provides the MBE Expenditures for FY 2012 within the Board's Operating Budget and

Table #4 - FY 2012 Minority Business Enterprise (MBE) Expenditures

Y 2012
'Y 2012 FY 2012 Ml
MBE Total Expenditure

Expenditures | Expenditures % by Aspirationy

Category by Category by Category Category Target Yo
Architecture & Engineering $183,824 $2,886,453 6% 12%
Construction $615315 | $7,415,597 8% 8%

Prime Contractors
Construction
Reported Subcontractors $1,994,672 $7,045,062 28% 17%
reported via the B2GNow Contract Compliance Management System)

Materials and Supplies $22,963 $1,771,707 1% 1%
Other Services $774,812 $3,322,445 23% 10%
Professional Services $11,981 $1,118,621 1% 7%
Total 33,603,567 $23,559,885 15% N/A

Capital Improvement Program.

Table #5 provides the WBE Expenditures for FY 2012 within the Board's Operating Budget and

Table #5 - FY 2012 Women Business Enterprise (WBE) Expenditures

FY 2012
FY 2012 FY 2012 WBI
WBLE l'otal Expenditure
Expenditures | Expenditures % hy Aspirationd
Category by Category by Category Category Farget
Architecture & Engineering $45,986 $2,886,453 2% 14%
Construction o/ o
Prime Conractors $74,181 $7,415,597 1% 5%
Construction
Reported Subcontractors $1,274,133 $7,045,062 18% 9%
[reported via the B2GNow Contract Compliance Management System)
Materials and Supplies $92,125 $1,771,707 5% 6%
Other Services $472,925 $3,322.445 14% 8%
Professional Services $6,935 $1,118,621 0.62% 15%
Total $1,966,285 323,559,885 8% N/A
FY 2012 MBE and WBE Expenditures are associated with projects or services such as:
http://cms.leancountyfl.govicoadmin/agendalview.asp?item_no='17'&meeting_date=1/21/2014 10/19/2015
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» Civil Engineering Continuing Services
« Home rehabilitation, home replacement, and other miscellaneous construction projects
» Public Safety Center, Lake Jackson Library, Asphaltic Concrete Materials Continuing
Services and other miscellaneous improvement projects including Magnolia Drive and
Lafayette Intersection and Killearn Acres Subdivision Middle Basin Drainage
* Technological and other miscellaneous supplies
* Security, cleaning, painting, legal, and consulting services

Public Safety Complex

The construction of the Public Safety Complex has been accomplished through a joint agreement
between Leon County and the City of Tallahassee. In order to realize a cost savings on the
project, the City and the County purchased the materials associated with the project. The joint
venture of Ajax Construction and Construction Support Southeast were hired for Construction
Management Services; and, MBE and WBE participation was included within the project at 17%
and 9% respectively. Despite the project being jointly funded by the City and the County,
expenditures are reported based upon an aggregate total of labor plus cash to provide the
composite MWBE expenditures and participation percentages.

During FY 2012, there was $1,659,276 in total subcontractor reported payment activity for the
project. The reported MBE total expenditures for labor and materials are estimated as $364,079
or 22%. The reported WBE total expenditures for labor and materials are estimated as $151,342
or 9%. The total MWBE expenditure amount for FY 2012 is $515,421 or approximately 31%.

The balance of expenditure activity will be included in the FY 2013 MWBE Report of
Expenditures, due to the majority of the project being completed in FY 2013. However, the
current estimate for MWBE participation upon project completion is 26%.

Contractual Activity

During FY 2011, there were 65 contracts awarded by Leon County, with the associated payments
totaling $7,118,995. The concentration of contractual awards was in the Architectural and
Engineering, Construction, and Other Services categories. Eighteen contracts included M/WBE
aspirational targets for subcontracting which included two contracts having the aspirational
targets lowered due to the specialized nature of the work and vendor availability. The resulting
payments to M/WBEs totaled approximately $1,068,026. Based upon the total contractual
payments and the payments to M/WBEs, the M/WBE contractual utilization for FY 2011 was
approximately 15%.

During FY 2012, there were there were 59 contracts awarded by Leon County, with the
associated payments totaling $18,687,286. The concentration of contractual awards was in the
Construction and Materials and Supplies categories. There were 12 contracts that included
M/WBE aspirational targets for subcontracting. The aspirational targets were lowered for two
contracts due to the specialized nature of the work and vendor availability. The resulting
payments to M/WBEs totaled approximately $2,456,225. Based upon the total contractual
payments and the payments to M/WBEs, the M/WBE contractual utilization for FY 2012 was
approximately 13%.

The following are brief summaries for each procurement category:

Architecture and Engineering (A&E) Prime Consultants: The County utilizes vendors in an
A&E continuing services agreement. Projects under A & E are distributed on an equitable basis
to provide all firms with a reasonable opportunity for work assignments based on their area of
expertise identified by the awarded firm.
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Construction Prime Contractors: M/WBE vendors must be the prime contractor submitting
the actual bid to the County or be part of a joint venture, in order for the associated expenditures
to apply to this category. Staff has utilized the Small Business Enterprise (SBE) Program
(Attachment #4) to provide bidding opportunities to companies that are similar in size and net
worth. The MWBE expenditures reported within this category are associated with certified
MWBE vendors that are also SBE certified. During FY 2011, the County awarded construction-
related projects to MWBE vendors totaling approximately $299,433 or 3% of the total
expenditures for this category. FY 2011 MBE expenditures total $221,457 or 2% of the total
expenditures; and FY 2011 WBE expenditures total $77,976 or 1% of the total expenditures.
During FY 2012, the County awarded construction-related projects to MWBE vendors, which
included housing rehabilitation, housing replacements, septic tank repair, and other small
construction projects to certified local small businesses through the SBE Program. The dollar
value associated with these projects totals approximately $689,496 or 9% of the total
expenditures for this category. FY 2012 MBE expenditures total $615,315 or 8% of the total for
Construction Prime Contractors and FY 2012 WBE expenditures total $74,181 or 1% of the
same category. Staff is continuing to identify opportunities for MWBE vendors to participate as
prime contractors.

Construction Subcontractors: In this category, the County greatly exceeded the aspirational
target for minorities and women in both fiscal years. Construction subcontracting opportunities
are achieved through solicitation when aspirational targets are present. Due to the presence of
these aspirational targets and the implementation of the B2GNow Contract Compliance
Monitoring System, staff continues to see strong M/WBE subcontracting participation.

Professional Services Prime Consultants: Based upon the nature of Professional Services
contracts (i.e. auditing services, insurance services, legal services, and advertising) staff has been
able to identify M/WBE firms in the area of advertising and legal services. Due to the specificity
of this category, staff will continue to reach out to other local agencies to identify additional
firms in order to increase M/WBE participation.

Other Services: As noted in the tables above, the County exceeded the aspirational targets in
this category (i.e. janitorial and repair services, uniform guard services and painting etc.), with
MBE firms being utilized at 27% and WBE firms being utilized at 32% for FY 2011; and 23%
MBE utilization and 14% WBE utilization for FY12.

Material and Supplies: The commodities purchased under this category (i.e. office supplies,
equipment, miscellaneous building materials, and computers) are mainly based on the necessity
of the departmental operating needs. Due to the type of services provided under this category,
opportunities are limited for M/WBE vendors.

Conclusion: The County continues to meet or exceed the aspirational targets in a number of
categories; in particular, the targets have been greatly exceeded in the area of sub-contracting.
Staff will continue to promote M/WSBE utilization to ensure the County comes closer to
attaining parity levels in those categories where the aspirational targets have not been met; and,
as recommend by MGT, through the Small Business Enterprise Program where applicable.

In addition, staff will continue to seek opportunities to strengthen participation within County
projects for minority and women businesses through:

+ Identifying barriers that prevent M/WBE procurement opportunities.

* Continuing to host training sessions to prepare M/WBE firms for procurement
opportunities. Staff has surveyed program participants and future trainings will include
the areas of demand identified through the survey results such as financial planning,
estimating, job cost control; and accounting.
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» Continuing to develop partnerships to help improve M/WBE firms' operations to increase

success in procurement opportunities. This includes seeking partnerships with
organizations that can aid in the provision of business development assistance and training
in areas based upon vendor demand.

 Continuing to provide networking opportunities for M/WBEs to develop new business
relationships through co-sponsorships of the annual local observation of Small Business
Week and the local observation of Minority Enterprise Development (MED) Week events.
+ Continuing to notify certified M/WBE firms of the County's procurement opportunities.

Options:
1. Accept the status report of Minority and Women-Owned Business (M/WBE) Enterprise
expenditures.

2. Do not accept the status report of Minority and Women-Owned Business (M/WBE)
Enterprise expenditures.

3. Board direction.

Recommendation:
Option #1.

Attachments:

1. 2009 Disparity Study Update

2. FY 2011 Report of M/WBE Expenditures
3. EY 2012 Report of M/WBE Expenditures
4

Small Business Enterprise Program Overview

Back || Print
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Board of County Commissioners

Leon County, Florida
www.leoncountyfl.gov

Agenda Item
Executive Summary

Tuesday, August 23, 2011

Title:
Acceptance of Status Report on the Minority and Women-Owned Businesses Expenditures for FY
2010

Staff:
Vincent S. Long, County Administrator

Alan Rosenzweig, Assistant County Administrator

Iranetta J. Dennis, Minority, Women and Small Business Enterprise Director

Issue Briefing:
In accordance with the Purchasing and MWSBE Policy, the MWSBE Director annually evaluates

relevant expenditure and contracting data to determine the performance and progress of the MWSBE
Program. Given the importance placed on this program by the Board, staff has prepared this status
report to convey the evaluation performed by the Director. Staff intends to continue to provide
annual updates to the Board. This agenda item seeks the Board’s acceptance of a report that analyzes
FY 2010 expenditures with minority- and women-owned businesses within the local area
(Attachments #1 and #2).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Accept the status report on the minority and women-owned businesses expenditures
for FY 2010

Report and Discussion

Background:

The Disparity Study Update, prepared by MGT of America (the “MGT Study”), was accepted by the
Board during its October 27, 2009 meeting, subsequent to its October 13, 2009 workshop regarding
the draft report. The overall objective for the Disparity Study was to determine if data supported a
“compelling interest” for the County to maintain a program to provide minority- and woman-owned
business enterprises (M/WBEs) greater opportunities to participate in County procurement activities
as goods and services providers.
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To meet the requirements of the U.S. Supreme Court’s ruling in City of Richmond v. J.A. Croson Co.

narrow tailoring under the Croson standard requires that remedial goals be in line with measured
availability. The Supreme Court recognized statistical measures of disparity that compared the
number of qualified and available M/WBEs, with the rate of municipal construction dollars actually
awarded to M/WBEs in order to demonstrate disparity. M/WBE programs must be limited in its
geographical scope to the boundaries of the enacting government’s marketplace. In order for the
County to comply with the U.S. Supreme Court’s ruling, the County must demonstrate a compelling
governmental interest for minority and gender-based goals, which would include evidence of prior
discrimination in the field/industry, and the goals must be narrowly tailored to remedy the effects of
the prior discrimination.

The MGT Study states that, generally, utilization ratios of “80 percent or higher — indicating close to
full participation — are not significant”, noting the Court referenced the Equal Employment
Opportunity Commission’s “80 percent rule.” The MGT Study further noted there is no standard
measurement to evaluate levels of utilization within a procurement context; however, in the context
of employment discrimination, an employment disparity ratio below

80 percent indicates a “substantial disparity.”

The MGT Study identified the number of available M/WBEs within the market area, and categorized
these firms by business category, race, and gender. Businesses classified as M/WBEs were firms that
were at least 51% owned and controlled by members of one of the following race/gender groups,
whether or not they were County-certified M/WBEs:

African Americans, Hispanic Americans, Asian Americans, Native Americans, and Non-minority
womer.

Based on statistical disparities between the percentage of funds expended with M/WBEs in the
market area and the number of available M/WBEs, the MGT Study provided evidence to support a
narrowly tailored program to promote the County’s utilization of M/WBEs. The 2009 Disparity
Study Update included proposed M/WBE aspirational targets, which the Board incorporated in
Policy No. 96-1, “Purchasing and Minority/Women Business Enterprise Policy” (Table 1). The
aspirational targets approximate 80% of the firms available within the market area.

The County’s procurement activity and statistical analysis assists staff in determining the presence or
absence of disparity in the County’s contracting practices. The purpose of this analysis is to
determine the amount of minority, women, and non-M/WBE businesses participation exists in the
County’s procurement processes when aspiratioanl targets are present, and when aspriational targets
are absent.

Targets are established to remedy the areas of underutilization and substantial underutilzation
amoung M/WBE businesses. When aspirational targets are present in solicitations, staff encourages
prime contractors/consultants to utilize M/WBE businesses in order for the County to become closer
to parity levels as recommended by MGT of Amercia. The use of aspriational targets promotes
relationship development between larger (primes) and smaller (subcontractors) businesses in the
local market area (Leon, Gadsden, Jefferson, and Wakulla Counties); therefore, providing mentoring
opportunities for smaller companies to enhance their business practices.

Prime aspriational targets are usually achieved through the Small Business Enterprise (SBE)
program. The SBE program provides set-aside contracts for placement with small businesses.

Table 1 - Aspirational Targets — Policy No. 96-1
Procurement Category Aspirational MBE Target | Aspirational WBE Target
Construction Prime Contractors 8% 5%
Construction Subcontractors 17% 9%
Architecture & Engineering 12% 14%
Professional Services 7% 15%
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8%
6%

annual updates to the Board.

Analysis:

September 30, 2010:

Table 2.

Table 2 provides a summary of the data analyzed for the fiscal year ending

In accordance with the Purchasing and MWSBE Policy, the MWSBE Director annually evaluates
relevant expenditure and contracting data to determine the performance and progress of the MWSBE
Program. Given the importance placed on this program by the Board, staff has prepared this status
report to convey the evaluation performed by the Director. Staff intends to continue to provide

Staff has analyzed FY 2010 Board expenditures with M/WBEs. Expenditure data was extracted from
the County’s financial system, and processed in a manner consistent with the methodology utilized
for the MGT Study; records not relevant to the report were excluded. Examples of activity excluded
from analysis included expenditures outside of the market area; expenditures with nonprofit agencies,
associations or councils, governmental entities, including universities; utilities, telephones, gasoline,
p-cards, real estate, office rent, postage, and hospitals; travel-related expenses, including hotels, car
rental, and conference fees; and grants to various entities.

FY 2010 Net Expenditures

Minority Subtotal Aspirational Non-minority Women Aspirational Non-MWBE Total
Target Target
Policy No. Policy No.
$ % 96-1 $ Y% 96-1 $ 3
Construction - Prime Conftractors
$37,870 | 0.37 | 8% | $387,319 | 4% 5% $9,873,079 $10,298,248
Construction - Reported Subcontractors
$ 699,451 | 56% | 17% [ $175,126 | 14% 9% $376,507 $1,251,08p
Architecture & Engineering - Prime Contractors
$141,393 | 5% I 12% I $210,926 | 7% 14% $2,558,645 | $2,910,9
Professional Services - Prime Contractors 6r
$17,733 | 1% | 7% $55,038 | 4% | 15% | $1,365,347 | $1,438,11B
Other Services
$523,973 | 19% | 10% | $910,685 | 33% | 8% |  $1,274917 | $2,709,57p
Materials and Supplies
$10,919 | 0.38 | 1% [ $257,261 | 9% | 6% | $2,579,671 | $2,847,85)

brief summary:

http://cms.leoncountyfl.gov/icoadmin/agendalview.asp?item_no="26'&meeting_date=8/23/2011

Attachment #2 contains a detailed analysis for each procurement category. The following provides a

Construction Prime Contractors: To fulfill this aspirational target, M/WBE’s must be the prime
contractor submitting the actual bid to the County or be part of a joint venture. Of the construction
bids solicited, the County received 84 separate bids/responses; only three were from certified WBEs.
In one bid, there were 15 non-M/WBE bidders, with only one bid submitted by a certified vendor.
In the second bid, two certified vendors submitted bids; however, the low bidder was more than
$200,000 less expensive than the certified firm was.

Construction Subcontractors: As noted in the table, the County has exceeded the aspirational
targets for subcontracting, based on the data reported. Subcontracting opportunities are achieved
through solicitation when aspirational targets are present. Due to the presence of these aspirational
targets, and the implementation of the contract management system, staff has seen an increase in the
utifization of M/WBE subcontractors.
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Architecture & Engineering (A & E) Prime Consultants: The County utilizes a Request for
Proposal (RFP) process to acquire the services in this category; therefore, multiple vendors are
included in an A&E continuing service agreement. Due to the limited number of solicitations, and
the firms awarded an agreement with the County, aspirational targets set for this category were not
reached during FY 2009/10. Projects are distributed on an equitable basis; therefore, providing all
firms with a reasonable opportunity for work assignments, based on their area of expertise and the
needs of the County. Staff anticipates these numbers to increase when projects become available in
the area of expertise identified by the awarded M/WBE firm(s).

Professional Services Prime Consultants: Based on the nature of the Professional Services
contracts (i.e., auditing services, insurance services, legal services, and advertising), staff has been
unable to identify certified M/WBE firms capable to bid in the capacity of a prime consultant, except
in the areas of advertising and legal services. Staff has identified 15 M/WBE firms that were utilized
in this category. The majority of the M/WBEs businesses solicited provided expertise in the area of
marketing and advertising. Due to the specificity of this category, staff has reached out to other
agencies (i.e., Jefferson, Wakulla, and Gadsden counties), to determine if there are additional firms in
order to increase vendor participation.

Other Services: There are a reasonable number of certified M/WBE vendors in this category. Staff
anticipates utilization of certified M/WBE vendors to remain steady. As noted in the summary table,
the County exceeded the aspirational targets in this category.

Material and Supplies: The commodities purchased under this category (i.e., office goods,
supplies, equipment, miscellaneous building materials, and computers) are based on the necessity of
the County’s division operating needs. The County did not ascertain the aspirational target of 1% of
expenses with MBE primes; but exceeded the 6% of expenses with WBEs by 2%. Due to the type of
services provided under this category, opportunities are limited for M/WBE businesses.

Conclusion: Overall, the County has made significant increases in the utilization of M/WBE firms.
Based on staff’s analysis, the County continues to have a compelling interest to support a Minority
and Women Business Enterprise program. Staff will continue to promote MWBE utilization on all
procurement activity to ensure the County becomes closer to parity levels, as recommended by MGT,
through the Small Business Program, when deemed reasonable. In addition, staff will continue to
seek opportunities for minority and women businesses through:

* identifying barriers that prevent MWBE procurement opportunities.
» hosting training sessions to prepare MWBE firms for procurement bids.
» providing networking opportunities for MWBEs to develop new business relationships.

developing partnerships to help improve MWBE firms’ operations to increase success in
procurement opportunities.
* continuing to notify certified MWBE firms of County procurement opportunities.
» providing County divisions with monthly reports on their MWBE utilization.
+ providing smaller projects for MWBE firms to gain experience (when the MWBE is the lowest
responsible bidder).
+ providing an online certification process to make it easier for MWBE to become certified.

Options:
1. Accept the status report on the minority and women-owned businesses expenditures for
FY 2010.

2. Do not accept the status report on the minority and women-owned businesses expenditures for
FY 2010.

3. Board direction.

Recommendation:
Option #1.
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Attachments:
1. Summary of FY 2010 Expenditures

2. Detail Analysis
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