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Paula DeBoles-Johnson, M.P.A., CCM (850) 339.3734 
1421 Lola Drive ** Tallahassee, FL 32301 dpzz1@embarqmail.com 

Summary of Qualifications 

Proven performance record in progressively responsible positions in program development, implementation 
and management; highly skilled leader, motivator, trainer and manager of human resources; well 
developed analytical, investigative and organizational skills; goal directed and results oriented; excellent 
written and verbal communication skills; team player who is self-motivated with extensive experience in 
both the private and public sectors. 
 
 Management – Founder and Executive Director of Capital City Youth Development Corporation 

(CCYDC).  Supervising a volunteer staff of 16 persons. Created and executed an annual girls program 
(ALL ABOUT GIRLS) in North Florida, which has spread to South Georgia and is now being 
considered as a national model. 

 Served in the capacities of Program Manager and Administrator for programs in excess of $20 million 
within state government. 

 Supervised a staff of 25 persons, as Program Director (Interim Executive Director) for a private, non-
profit agency.  Agency programming and staffing increased in capacity under my direction. 

 Over 16 years of successful supervisory, coordination, teambuilding and program management 
experience. 

 
 Coordination – Numerous commendations for the efficient and professional coordination of youth and 

adult programming activities, trainings, seminars and community service events planned and executed.   
 CCYDC has a reputation for excellence in programs and services as well as client satisfaction in 

honest and fair dealings.  Business continues to grow as we continue to cultivate young minds with 
new and innovative programs and activities. 

 
 Communication – Demonstrated oral and written communication skills.  Proven ability to create 

training programs and to train the human resource.  Ability to be personable, yet remain succinct and 
objective.  Known to be energetic, knowledgeable and the ability to communicate knowledge on a 
variety of different levels. 

 

Education 

Masters (MS)- Applied Social Sciences 

 

Licensed Mediator - County 

 

Bachelors (BS) – Political Science 

Florida A & M University,  

Tallahassee, FL  

Supreme Court of Florida 

Tallahassee, FL  

Florida A & M University 

Tallahassee, FL  

April 1997 

 

April 1996 

 

April 1991 

 

Work History 

Program Consultant 

 

Governors Commission on 
Volunteerism and Community Service 

TLH, FL 

July 2006 - Present 

Executive Director/Consultant Capital City Youth Development Corp. 

TLH, FL 

 

October 2003 - Present 
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Administrator FL Department of Health  
TLH, FL 

October 2002 - May 2003 

Program Manager FL Department of Health  
TLH, FL 

 

December 2001 – October 2002 

Sr. Management Analyst FL Department of Children & Families 
TLH, FL 

May 1999 – December 2001 

Program Director Community Intervention Center 
TLH, FL 

September 1998 – May 1999 

Program Manager Community Intervention Center 
TLH, FL 

August 1995 – August 1998 

 Program Specialist 

 Direct Service 
Supervisor 

 

 Counselor 

 Staff Assistant 

 FL Dept. of Labor 
 Gadsden Co. Senior 

Citizens Center 
 DISC Village 
 Department of Education 

 1993 - 1994 
 1993 - 1993 

 
 

 1992 - 1993 
 1989 - 1992 

Knowledge, Skills and Abilities 
 
Knowledge of program policy and development, mediation training, conducting inquiries and investigations 
regarding federal programs, state budgetary systems, welfare reform, team-building and public relations. 
Extensive knowledge of National Service, Legislative, Juvenile Justice, Child Welfare, Senior Programming and 
Public Health programs on state and national levels. 
 
Skilled in most computer software programs, including Microsoft office Suite and general office equipment.  
Skilled in the development of social service programs and activities.  Possesses strong organizational and 
supervisory skills. 
 
Ability to speak publicly, monitor various social service programs, write and review grants, create contracts, 
provide technical assistance, strategically plan and organize.  Ability to train, recruit, positively influence and 
motivate the human resource.  Proven ability to assimilate information quickly. 

Consultant Opportunities 

2013  OJJDP National Training and Technical Consultant - Nationwide 

2004 – 2006 Florida Commission for the Transportation Disadvantaged – Tallahassee, FL 

Programmatic Monitoring and Quality Assurance. 

2004 Leon County Schools – Tallahassee, FL  

National Achiever’s Society year-end program execution and program review. 

1999-2002 Community Intervention Center, Inc. –  Tallahassee, FL 

Program Development, Quality Assurance, Staff Training and Development. 

2005 Contributing Author, “Raising the Bottom”, GMA Publishing Company © 2005. 

Relevant Training 
 
 Teambuilding 
 Group Presentation 
 Leadership Training 
 Contract Procurement 
 Program Evaluation 
 Working with At-Risk Youth 

 
 Negotiation 
 Mediation 
 Ethics 
 Sterling Training 
 Contract Management 
 Performance Based Budgeting 
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   Professional Affiliations 

Volunteer Activities 

 Gamma Sigma Sigma National Service Sorority, Inc. - National 
 Tallahassee Human Relations Council - Tallahassee, FL 
 Leon County VIVA Tallahassee Time Capsule Committee - Tallahassee, FL 
 Florida Academy of Professional Mediators – Florida Chapter 
 Faith Family Resource Center Board Member (Chair) - Tallahassee, FL 
 Governor’s Task Force on Sexual & Domestic Violence (Former Liaison Member) 
 James S. Rickards High School International Baccalaureate Parent Volunteer – Tallahassee, FL  
 National Achiever’s Society Parent Alliance Member –  Tallahassee, FL  
 Tallahassee Police Department Citizens  Academy Graduate – Tallahassee, FL 
 Celebrate New Life Tabernacle Church Member - Tallahassee, FL 
 Timothy Training & Development Center Executive Board Member (Vice Chair) – Tallahassee, 

FL 
 2004 Outstanding Child Advocate Nominee – Tallahassee, FL 
 Adoption Support & Consultation Service of Florida  (Vice-Chair), Brandon, FL 
 Volunteer Florida Inclusion Council (Training Committee), Tallahassee, FL 

Local & National Speaking Engagements 
 
 Health and  Human Services –  “The Importance of Reaching Our Youth”  (Chicago, IL) – June 2004 
 SMART Marriages Conference – “Fiscal Responsibility” (Dallas, TX) – August 2004 
 Administration for Children & Families –“Reaching Youth in Today’s Hop-Hop Culture” (Los Angeles, 

CA) – September 2004 
 National Governors Association – “Best Practices in Working with Minority Youth” (Washington, DC) - 

October 2004 
 Health and Human Services/Administration for Children & Families – African-American Healthy 

Marriage Curriculum Development Workgroup (New Orleans, LA) – April 2005 
 Health and Human Services/Administration for Children & Families – Healthy Marriage and Fatherhood 

Workgroup (Rome, Georgia) – May 2005 
 Stronger Marriages, Stronger Families Conference Presenter  “Healthy Marriage & Youth” (Orlando, 

FL) – June 2005 
 From Dialogue to Service Delivery, Academy Presenter – “Incorporating Youth” (Detroit, MI) – June 

2005 
 Kids Incorporated, Speaker – “Parenting 101” (Tallahassee, FL) - April 2006 
 Department of Children & Family Services, Presenter – “Grant Writing” (Pensacola, FL) – May 2006 
 LLAMDA Conference, Presenter – “Creating Effective Healthy Marriage Programs” (Tallahassee, FL) 

July 2006 
 Workforce Plus Expo – Panelist (Tallahassee, FL) – Fall 2006 
 Kids Incorporated, Speaker – “Professional Development Seminars” – February 2007 
 Administration for Children & Families, Ounce of Prevention Florida, & CCYDC Press Conference- 

(The Capitol, FL) 
 Hillsborough Education Foundation (Tampa, FL) – Diversity Appreciation; Conflict Resolution 

Trainings- Fall 2007 
 Volunteer Florida Disaster Institute (Tallahassee, FL, West Palm Beach, FL) -Professional 

Development Seminars - 2007 
 Miami Reads Program (Miami FL) - Diversity Appreciation; Conflict Resolution Trainings– 2007 
 AmeriCorps State Parks Program ( Apopka, FL) - Diversity Appreciation; Conflict Resolution Trainings- 

2008 

 Conflict Resolution & Diversity Appreciation – Leon County Schools AmeriCorps Teams 2008-2010 
 Trainer for various nonprofit and for profit organizations on a national and state level. 2007- Present 

Attachment #2 
Page 5 of 6



Other Relevant Experience 

More than 14 years of grant writing experience. {State, Private and Federal} 

Serves as a grant reviewer for various agencies on both the state and federal levels including OJJDP, 
Administration for Children & Families, National Service Programs and the Florida Department of 
Education. 

Personal Information  

Considered a valuable community resource with expertise in community mobilization, training and 
collaboration.  Seen as a creative problem solver and fact finder who can stay focused and positive in 
critical situations.  Strong advocate for children, families and the community.  

References 

References are available upon request. 
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