
Serving Citizens.  Shaping Community.   
FY 2015/16 Board of County Commissioners Strategic Planning Retreat 

Monday, December 7, 2015  
9:00 a.m. – 3:00 p.m. (Breakfast/Refreshments Available at 8:30 a.m.) 

 

OPENING 

1. Welcome  
• Goals for the Day 
• Ground Rules 

 
2. Introduction  

 

SECTION ONE:  Shaping Our Community 

3. Board Retreat Issues  
a. Further Enhancing Resources of the Cascades  
b. Crafting the L.I.F.E. Program 
c. Examining the Community Human Service Partnership (CHSP) Program Standards 
d. A Look Ahead: The Urban Services Boundary and Available Future Housing 
e. Development of the Community Paramedic Program 

 
 

LUNCH BREAK 

 

SECTION TWO:  Building Upon Prior Retreats 

4. Strategic Plan Update 

a. Vision Statement – Review, Affirm or Amend  
b. Strategic Priorities – Review, Affirm, Amend or Add 
c. Strategic Initiatives  

- Status Report 
- Review, Affirm, Amend, or Add  
 

5. Closing Comments & Adjournment  
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