
ADVISORY COMMITTEE APPLICATION FOR BOARD APPOINTMENT

It is the applicant’s responsibility to keep this information current.

To advise the County of any changes please contact Christine Coble 

by telephone at 606-5300 or by e-mail at CobleC@leoncountyfl.gov

Applications will be discarded if no appointment is made after two years.

Name: Date: 

Home Phone: Work Phone: Email:

Occupation: Employer:

Preferred mailing location:

Work Address:

City/State/Zip:

Home Address

City/State/Zip:

Do you live in Leon County? If yes, do you live within the City limits?

Do you own property in Leon County? If yes, is it located within the City limits?

For how many years have you lived in and/or owned property in Leon County? years

Are you interested in serving on any specific Committee(s)? If yes, please indicate your preference

Are you currently serving on a County Advisory Committee?

If yes, on what Committee(s) are you a member?

If yes, on what Committee(s) are you a member?

Have you served on any previous Leon County committees?

1st Choice: 2nd Choice:

If not interested in any specific Committee(s), are you interested in a specific subject matter? If yes, please 

note those areas in which you are interested:

If you are appointed to a Committee, you are expected to attend regular meetings.

How many days permonth would you be willing to commit for Committee work?

And for how many months would you be willing to commit that amount of time?

What time of day would be best for you to attend Committee meetings?

(OPTIONAL)  Leon County strives to meet its goals, and those contained in various federal and state laws, of 

maintaining a membership in its Advisory Committees that reflects the diversity of the community.  Although 

strictly optional for Applicant, the following information is needed to meet reporting requirements and attain 

those goals.

Race: Sex: Age: 

Disabled? District:

Rick Zelznak 28-Jun-2014

rzelznak@gmail.com

MANAGEMENT CONSULTANT NORTH HIGHLAND

Home Address

Yes No

Yes No

 12.00

No

No

Development Support & Environmental Management Citizens User Group

4 or more

6 or more

Night

Caucasian Male  45 

No

TALLAHASSEE

District 4

What cultural arts organization do you represent, if any?

In the space below briefly describe or list the following:  any previous experience on other 

Committees; your educational background; your skills and experience you could contribute to a 

Committee; any of your professional licenses and/or designations and indicate how long you have 

held them and whether they are effective in Leon County; any charitable or community activities in 

which you participate; and reasons for your choice of the Committee indicated on this Application.  

OVER MY MORE THAN TWENTY YEARS WORKING DIRECTLY FOR STATE GOVERNMENT OR 

PROVIDING MANAGEMENT CONSULTING SERVICES TO GOVERNMENT, I’VE GAINED SIGNIFICANT 

COMMITTEE EXPERIENCE.  THIS INCLUDES HAVING CHAIRED THE INFORMATION TECHNOLOGY 

ADVISORY COMMITTEE FOR THE STATE OF ARIZONA, TESTIFYING BEFORE THE LEGISLATURE AND 

FACILITATING STAKEHOLDER MEETINGS ACROSS A BROAD RANGE OF SUBJECT AREAS.  I HAVE A 

MASTER IN BUSINESS ADMINISTRATION FROM FLORIDA STATE UNIVERSITY AND CURRENTLY 

LEAD THE NATIONAL HEALTH AND HUMAN SERVICES PUBLIC SECTOR PRACTICE FOR NORTH 

HIGHLAND, A TALLAHASSEE MANAGEMENT CONSULTING FIRM.

RECENTLY, MY COMMUNITY INVOLVEMENT INCLUDES ESTABLISHING THE GOVERNANCE 

STRUCTURE FOR KEEP IT RURAL, INC., SETTING THE STRATEGY FOR ENGAGING ON ISSUES 

RELEVANT TO ITS MEMBERSHIP AND SUPPORTING FUNDRAISING EFFORTS.  SIMILARLY, I 

SUPPORTED THE FRIENDS OF WACISSA, A NOT FOR PROFIT ORGANIZATION FOCUSED ON 

ENVIRONMENTAL ISSUES.  I’M INVOLVED WITH CAPITAL CITY CYCLIST AND THE TALLAHASSEE 

MOUNTAIN BIKE ASSOCIATION.

Attachment #8 
Page 1 of 5



IN THAT CONTEXT, I’M INTERESTED IN SERVING AS A REPRESENTATIVE ON THE DEVELOPMENT 

SUPPORT AND ENVIRONMENTAL MANAGEMENT CITIZENS (DSEM) USER GROUP.  I LIVE IN RURAL 

LEON COUNTY AND HAVE AN APPRECIATION FOR THE BEAUTY AND RECREATIONAL VALUE OF 

THIS UNIQUE PART OF OUR COUNTY.  I ALSO REALIZE THAT DEVELOPMENT WILL HAPPEN AND AM 

A STRONG SUPPORTER OF SMART GROWTH THAT TAKES INTO ACCOUNT THE NEEDS OF ALL 

STAKEHOLDERS.  THANK YOU FOR YOUR CONSIDERATION OF MY APPLICATION FOR A POSITION 

ON THE DSEM CITIZENS USER GROUP.

Will you be receiving any compensation that is expected to influence your vote, action, or 

participation on a Committee?

References (you must provide at least one personal reference who is not a family member):

JANE JOHNSONName: 850-228-4061Telephone:

7184 OX BOW CIRCLE, TALLAHASSEEAddress:

Telephone:

Address:

Name:

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY 

APPLICABLE LAWS REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC 

OFFICERS, AND PUBLIC RECORDS DISCLOSURE.  THE CONSEQUENCES OF VIOLATING THESE 

APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY 

COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD OF COUNTY 

COMMISSIONERS.  IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN 

ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE ORIENTATION PUBLICATION 

www.leoncountyfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS DEEMED 

COMPLETE.

Have you completed the Orientation? Yes

Are you willing to complete a financial disclosure form and/or a background check, if applicable? Yes

No

If yes, from whom?

Do you anticipate that you would be a stakeholder with regard to your participation on a Committee?

If yes, please explain.

No

Do you know of any circumstances that would result in you having to abstain from voting on a Committee due 

to voting conflicts? No

Do you or your employer, or your spouse or child or their employers, do business with Leon County? No

If yes, please explain.

Do you have any employment or contractual relationship with Leon County that would create a continuing or 

frequently recurring conflict with regard to your participation on a Committee? No

If yes, please explain.

All statements and information provided in this application are true to the best of my knowledge.

Signature: Rick Zelznak

This application was electronically sent: 6/28/2014   7:35:56PM
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RICHARD C. ZELZNAK  
8794 Megans Lane  

Tallahassee, FL 32309  

rzelznak@gmail.com  

850-321-9250 

 

 

EXPERIENCE:  

 

August 2010 –   PRINCIPAL, PUBLIC SECTOR  

Present    NORTH HIGHLAND  

Tallahassee, Florida  

Responsible for leading North Highland’s national Health and Human Service Public 

Sector practice area including business development and project operations.  Provide 

management consulting services to clients by providing specific expertise in health and 

human service management, policy analysis, project management, health information 

technology, public finance and information technology management and oversight.  

Currently leading a project management office responsible for implementing a $40 

million system implementation with the Florida Department of Children of Families.   

 

 

March 2002 –   SENIOR VICE PRESIDENT, HEALTH SERVICES CONSULTING  

July 2010   MAXIMUS CONSULTING SERVICES, INC.  

Tallahassee, Florida  

Responsible for business development and management of health services consulting 

projects including health information technology initiatives. Most recently assisted the 

Commonwealth of Puerto Rico in obtaining an $8 million grant from the Federal 

Government for the development and implementation of a health information exchange. 

Served as project director for a $55 million system integration project with the largest 

school district in the nation. Led the project management office in the establishment of 

project management and system development processes, managed client relationships, 

established business partnerships and negotiated and managed multiple subcontractors. 

Responsible for legal compliance as well as financial, quality and risk management on 

the project. Led our national school-based Medicaid claiming practice which included 

the development and implementation of health care claiming systems. Responsible for 

the successful award and operation of 16 state and local government contracts worth 

$8.0 million in annual revenue. Participated on the negotiating team for a contract 

valued at more than $55 million. Initially hired as a consultant, promoted to Vice 

President, then Senior Vice President. Received the CEO Employee of the Year award 

for 2003.  

 

April 2001 –   STATE CHIEF INFORMATION OFFICER/DIRECTOR  

February 2002   STATE OF ARIZONA, GOVERNMENT INFORMATION TECHNOLOGY AGENCY  

Phoenix, Arizona  

Led the state to a first place ranking in the Center for Digital Government’s Digital 

State Survey. Oversaw the development and implementation of Arizona’s first 

enterprise architecture, the development of a consolidated statewide telecommunication 

system and the implementation of web-based services that increased citizen access to, 

and participation in, the government process.  Developed and implemented a statewide 

telecommunication infrastructure for the public school system. As a member of the 

Governor’s Cabinet, was responsible for the implementation of the State’s electronic 

government initiatives, development of the statewide technology strategic direction and 

establishment of enterprise-wide standards for technology acquisition and use. 

Supervised a staff of technology professionals responsible for the oversight of all state 

technology purchasing, standards and implementation. Chaired the State's Information 

Technology Authorization Committee. Represented the Governor in legislative 

hearings, before public interest groups and before the media. Participated as a member 

of the National Association of State Chief Information Officers (NASCIO).  
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RICHARD C. ZELZNAK  
 

 

 

 

June 2000 –   DEPUTY DIRECTOR  

March 2001  STATE OF ARIZONA, GOVERNMENT INFORMATION TECHNOLOGY AGENCY  

Phoenix, Arizona  

Oversaw the creation of the state’s telecommunications development program that 

improved services, decreased costs and accelerated broadband access to schools and 

rural areas of the state. The program, called the Telecommunication Open Partnership 

for Arizona (TOPAZ), received the 2002 first-place award from the National 

Association of State Chief Information Officers (NASCIO) for communication 

infrastructure. Coordinated the aggregation of state technology purchasing power 

through the negotiation of enterprise license agreements. Supervised a staff of 

technology professionals responsible for determining the appropriateness of proposed 

technology projects relative to agency strategic plans. Provided advice to both 

Executive and Legislative budget staff on proposed projects. Provided technology 

related policy advice to the Governor to assist in achieving strategic goals.  

 

November 1997 –  DEPUTY STATE BUDGET DIRECTOR  

June 2000  ARIZONA GOVERNOR’S OFFICE OF STRATEGIC PLANNING AND BUDGETING  

Phoenix, Arizona  

Managed the development of the Executive budget recommendation. Provided 

executive-level advice to state policy makers. Formulated and implemented 

recommendations to improve the budget development process and internal budgetary 

controls. Managed a strategic planning staff responsible for providing ongoing guidance 

to state agency executives in the implementation of program budgeting and strategic 

planning. Worked in partnership with the State Comptroller to produce the State's 

Consolidated Annual Financial Report (CAFR). Responsible for the development of the 

State's biennial expenditure budget and revenue forecasts. Oversaw the development of 

automated budget and strategic planning systems. Participated as a member of the  

National Association of State Budget Officers (NASBO). Presented Executive fiscal 

and tax policy recommendations to the media, business organizations and the 

Legislature.  

 

February 1997 –   BUDGET MANAGER  

November 1997   DEPARTMENT OF ECONOMIC SECURITY, STATE OF ARIZONA  

Phoenix, Arizona  

Coordinated the development and management of a $3.4 billion health and human 

services budget consisting of 80 federal, state and local funding sources. Acted as 

primary advisor to the director and executive staff of the department in fiscal matters. 

Oversaw technology investment decisions at the Department. Held the lead role in 

determining the baseline costs for the privatization of welfare eligibility determination 

(Arizona Works). Managed the design of an automated cash management system 

created to ensure compliance with state and federal funding regulations. Supervised a 

staff of 20 financial professionals. Developed relationships and served as liaison with 

Executive and Legislative policy and fiscal advisors.  

 

September 1991 –  SENIOR BUDGET ANALYST  

February 1997   ARIZONA GOVERNOR’S OFFICE OF STRATEGIC PLANNING AND BUDGETING  

Phoenix, Arizona  

Lead analyst responsible for human service agencies. Formulated budget and program 

policy recommendations. Developed forecasts and analyzed the fiscal impact of policy 

changes and technology investments. Presented budget recommendations to the 

Governor and executive staff. Performed in-depth analysis of federal and state 

legislation. Participated on state negotiating team during the creation of Federal Welfare 

Reform legislation. Testified before legislative committees.  
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RICHARD C. ZELZNAK  
 

 

 

 

EDUCATION:   MASTER IN BUSINESS ADMINISTRATION, April 1991  

FLORIDA STATE UNIVERSITY, Tallahassee, Florida  

Focused work in financial management, information technology, organizational 

behavior and economics.  

 

BACHELOR OF SCIENCE, April 1990  

FLORIDA STATE UNIVERSITY, Tallahassee, Florida  

Major: Finance  

 

PRESENTATIONS: 
 Medicaid Enterprise Systems Conference (MESC) Annual Meeting, Charleston, SC 

– September 2013 – Moderator; Accountable Care Organization (ACOs): 

Supplying Data and Analytics to Drive Care Coordination, Accountability and 

Consumer Engagement 

 Medicaid Enterprise Systems Conference (MESC) Annual Meeting, Charleston, SC 

– September 2013 – Moderator; Health Information Exchange (HIE) Progress and 

Lessons Learned - with LaHIE and Mass HIway 

 Medicaid Enterprise Systems Conference (MESC) Annual Meeting, Boston, 

Massachusetts – August, 2012 – Leveraging IV&V to Improve Project Success 

 Centers for Medicare and Medicaid Services (CMS) Dallas/Atlanta Regional 

Workshop – March 2012 – Independent Verification & Validation (IV&V), 

Waivers and Multi-State Collaboration 

 Delaware Valley HIMSS, Malvern, Pennsylvania, January 2012 – Approaches to 

HIE Technical Architecture and Financial Sustainability 

 New Jersey HIMSS, Atlantic City, New Jersey, September 2011 – Building a 

Sustainable HIE – New Jersey’s  Health Information Network 

 National Annual Medicaid Management Information System (MMIS) Conference, 

Austin, Texas, August 2011 – IV&V as a Component of Total Project Success 
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