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To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Consideration of Options Regarding the Natural Bridge Road Bridge 
Replacement Project 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator   
 

Lead Staff/ 
Project Team: 

Tony Park, P.E., Director, Public Works  
 

 
Fiscal Impact: 
The current bid design is funded by FDOT at $985,000.  Any alternative approaches will have a 
future fiscal impact to provide on-going repairs and maintenance for the existing Natural Bridge 
Road Bridge, as well as, the possible cost for a future replacement.   
 
Staff Recommendation:   
Board direction.   
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Report and Discussion 
 
Background: 
The Natural Bridge Road Bridge (BN 554001) is a Leon County bridge over a branch of St. 
Marks River in Leon County and is not on the State Highway System (off system).  The bridge is 
seventy-seven years old.   
 
The Bridge has been identified by Florida Department of Transportation (FDOT) for replacement 
using Federal funding because of a low 2008 Sufficiency Rating.  In 2009, H.W. Lochner was 
selected by FDOT to start the bridge replacement design, which was completed in  
December 2011.  In 2012, the County performed structural reinforcement to maintain the 
bridge’s integrity.  
 
At the February 26, 2013 meeting, the Board approved a Consent Item regarding the Off System 
Project Agreement with FDOT for the construction of the replacement bridge (Attachment #1).  
Construction was slated to begin March 9, 2015, which would have required the closure of the 
bridge for five months.   
 
At the February 10, 2015 meeting, citizens raised concerns about the proposed 21-mile detour 
route and, among other things, limited access to emergency services.  The Board voted at the 
meeting to send a letter to FDOT requesting consideration of the issues (Attachment #2).  
Additionally, FDOT has received a resolution from Jefferson County and a letter from Wakulla 
County addressing the aforementioned issues (Attachment #3). 
 
Analysis: 
On March 6, 2015, Leon County received a correspondence from FDOT addressing the concerns 
raised by the citizens and reflected in the County’s February 11, 2015 letter (Attachment #4).   
In summary, the FDOT letter states: 
 

• FDOT has suspended all activity on the project. 
• FDOT has identified three alternatives for Leon County to consider: 1) Construct a 

temporary bridge; 2) Re-do the plans and use the existing bridge while constructing a 
new bridge in a different alignment; and, 3) Provide the current plans to Leon County to 
proceed as the County sees fit.  No cost estimates have been finalized for either concept, 
however, as noted in FDOT’s attached letter this temporary bridge, “would significantly 
increase the cost of the project.” 

 
Preliminary estimates indicate that the alternatives presented by FDOT would cost in excess of 
an additional $2 million.  This additional funding is not currently contemplated as part of the 
project and would be in addition to the current cost of $985,000. 
 
Leon County continues to acknowledge and recognize the hardships the proposed detour will 
place on a limited number of Wakulla and Jefferson County residents.  Leon County also 
recognizes the necessity of maintaining and providing for a safe road network throughout the 
region.  In response to FDOT’s letter and actions, the Board may wish to consider one of the 
following options: 
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1. Request FDOT proceed with the current plan as designed. 

  
2. Do not proceed at this time with the bridge replacement.  This would entail having FDOT 

continue to perform the necessary inspections and advise the County as to the condition 
of the bridge.  County staff will work with FDOT to ensure that the bridge remains safe 
for usage.  The County will request FDOT provide a current analysis of the bridge 
conditions. 
 

3. Leon County could request Wakulla and Jefferson Counties provide funding for a 
temporary bridge to eliminate the proposed detour.  As reflected in the attachments, both 
Wakulla and Jefferson Counties have expressed significant concerns regarding the 
detour.   
 

Natural Bridge is a Leon County maintained bridge.  As such, Leon County responds to FDOT’s 
inspection report that includes recommendations as to repairs and weight limit restrictions.  
However, at some future date the safety of the bridge may again require a decision of 
replacement. 
 
 
Options:   
1. Request the Florida Department of Transportation continue with the Natural Bridge Road 

Bridge project as currently designed. 

2. Do not proceed with the current project as designed, request Florida Department of 
Transportation provide a current updated analysis of the bridge condition, and continue to 
have the Florida Department of Transportation perform future inspections of Natural Bridge 
Road Bridge and advise Leon County as to any repairs or weight restrictions that are 
recommended. 

3. Determine if Wakulla and Jefferson Counties would provide funds towards a temporary 
bridge and direct staff to formally send a correspondence seeking this information. 

4. Board direction. 
 
Recommendation: 
Board direction. 
 
Attachments:  
1. February 26, 2013 Agenda Item 
2. February 10, 2015 Letter to FDOT 
3. Wakulla and Jefferson Counties Correspondences to FDOT 
4. March 6, 2015 Letter from FDOT 
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Resolution Requesting a Temporary Access Bridge 
Be Provided For Through Traffic During The 

Natural Bridge Road Bridge Replacement Project 
Affecting Three Counties in North Florida 

WHEREAS, numerous residents from Leon, Wakulla and Jefferson Counties will be put in extreme hardship 
situations during construction for the better part of a year; and 

WHEREAS, an affected resident has stated that FDOT expressed only two families would be displaced or 
placed within hardship due to this construction project which is completely false and has been misleading 
during the decision making phase of this project; and 

WHEREAS, many of the families affected by this proposed road closing in multiple counties will be placed 
in peril related to health care and emergency response by requiring more than twenty eight miles of alternate 
routing and up to forty five ( 45) minutes of response time; and 

WHEREAS, the nearest medical assistance is in Leon County which will not be accessible without more 
than tripling the commute time and distance which will cause additional financial hardship upon families not 
capable of the increased cost of transportation; and 

WHEREAS, children attending W oodville Elementary will have additional hardships, an autistic child and a 
child with severe learning disabilities along with their siblings have been granted permission for alternate 
school attendance will require almost one hundred miles per day additional commute from the detour; 
neither of these families having the ability to absorb additional costs for commute; and 

WHEREAS, the families affected by this proposed road closing in multiple counties will be closed off from 
other daily needs such as banks, grocery stores, gas stations, feed and hardware stores, medical facilities, 
recreation, businesses and day care; and 

WHEREAS, commuting from both sides of the proposed bridge closing will impede employees travel to 
work in Wakulla and Leon Counties from Jefferson and Madison Counties; as well as employees travel to 
Jefferson County from Leon and Wakulla Counties; and 

WHEREAS, this proposed road closing will place Jefferson County with increased liability to provide 
mutual aid to communities outside their jurisdiction much further than acceptable distances from public 
safety services from Fire, EMS; Police and others; and 

WHEREAS, it is the duty of our Local, State and Federal partners to provide wise stewardship of our 
resources to protect our citizens, a stewardship that is not being shown in this incidence; and 

WHEREAS, it is evident all the facts have not been reviewed in making this decision to displace so many 
citizens from several communities and counties; without proper access to reasonable locations; and 

WHEREAS, the installation of a temporary access bridge is well within the FDOT's ability both structurally 
and financially; and 

WHEREAS, environmental impacts from a temporary bridge have been proven to be acceptable within 
similar areas in the State of Florida; and 

WHEREAS, with all the hardships placed on community citizens', job requirements and attendance, 
educational attendance, health and quality of life expectations; and general human compassion for our fellow 
persons' daily lives; 

NOW, THEREFORE, BE IT RESOLVED, that on the l 7th day of February, 2015, the Jefferson County 
Commission supports a review of decisions made to completely close Natural Bridge Road thereby cutting 
off citizens from multiple counties; and the Jefferson County Commission request steps be taken to ensure a 
temporary access be constructed for this bridge project; 

PASSED, APPROVED, AND EFFECTIVE on this l 7th day of February, 2015. 

ATTEST: 
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