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FY 2014/15 Board of County Commissioners Strategic Planning Retreat
Monday, December 8, 2014, Goodwood Conference Center
9:00 a.m. —4:00 p.m. (Breakfast/Refreshments Available at 8:30 a.m.)

AGENDA

. Welcome

a. Goals for the Day
b. Ground Rules

Introduction

. Section One — Board Discussion

a. The Comprehensive Plan and the Goals of the Community
b. Improving Mental Health Delivery in the Community

. Section Two — Building Upon Actions Taken by the Board During its December 2011 -
2013 Retreats:

a. Vision Statement — Review, Affirm or Amend the Board’s Vision Statement

b. Strategic Priorities — Review, Affirm, Amend or Add to the Board’s Current
Strategic Priorities

c. Strategic Initiatives
i. Review the Strategic Initiatives Status Report

ii. Review, Affirm, Amend, or Add to the Board’s Current Strategic
Initiatives





