Attachment #14

ADVISORY COMMITTEE APPLICATION FOR BOARD APPOlNTlvi’E1 Vi

It is the applicant’s responsibility to keep this information current.
To advise the County of any changes please contact Christine Coble
by telephone at 606-5300 or by e-mail at CobleC@leoncountyfl.gov

Applications will be discarded if no appointment is made after two years.

Name: Russell (Dean) Minardi | Date: 15-Jul-2014
Home Phone: (850) 294-1255 | Work Phone: (850)597-7431X1006 | Email: deanm@bingenergyinc.com
Occupation: CFO | Employer: BING ENERGY INTERNATIONAL

Preferred mailing location: Work Address
Work Address: 2051 EAST PAUL DIRAC DRIVE

City/State/Zip:  TALLAHASSEE FL 32310

Home Address 1045 WILLIAMS LANDING ROAD

City/State/Zip:  TALLAHASSEE FL 32310

Do you live in Leon County?  Yes If yes, do you live within the City limits? No

Do you own property in Leon County? Yes If yes, is it located within the City limits? Yes

For how many years have you lived in and/or owned property in Leon County? 39.00 vyears

Are you currently serving on a County Advisory Committee? No

If yes, on what Committee(s) are you a member?

Have you served on any previous Leon County committees? Yes

If yes, on what Committee(s) are you a member? LEON COUNTY EDUCATIONAL FACILITIES AUTHORITY
Please indicate your of expertise. If you have experience in more than one field, please check all that apply.
Finance/Banking Real Estate/Property Development

Energy High Performance Materials

|:| Biotechnology/Biomedical |:| Aerospace/Aviation

If you are appointed to a Committee, you are expected to attend reqular meetings.

How many days permonth would you be willing to commit for Committee work? 2t03

And for how many months would you be willing to commit that amount of time? 3to5

What time of day would be best for you to attend Committee meetings? Day

(OPTIONAL) Leon County strives to meet its goals, and those contained in various federal and state laws, of
maintaining a membership in its Advisory Committees that reflects the diversity of the community. Although
strictly optional for Applicant, the following information is needed to meet reporting requirements and attain
those goals.

Race: Caucasian Sex: Male Age: 58
Disabled? No District:  District 2

In the space below briefly describe or list the following: any previous experience on other
Committees; your educational background; your skills and experience you could contribute to a
Committee; any of your professional licenses and/or designations and indicate how long you have
held them and whether they are effective in Leon County; any charitable or community activities in
which you participate; and reasons for your choice of the Committee indicated on this Application.

SEE ATTACHED RESUME
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Name: KIM WILLIAMS Telephone: 850 224 9353
Address: 215 EAST PERSHING ST, 32301

Name: JOHN T BELL Telephone: 850 222 8193
Address: 1624 VILLAGE SQUARE BLVD, #191, 32309

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY
APPLICABLE LAWS REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC
OFFICERS, AND PUBLIC RECORDS DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE
APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY
COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD OF COUNTY
COMMISSIONERS. IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN
ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE ORIENTATION PUBLICATION
www.leoncountyfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS DEEMED
COMPLETE.

Have you completed the Orientation? Yes

Are you willing to complete a financial disclosure form and/or a background check, if applicable? Yes

Will you be receiving any compensation that is expected to influence your vote, action, or

participation on a Committee? No

If yes, from whom?

Do you anticipate that you would be a stakeholder with regard to your participation on a Committee? No

Do you know of any circumstances that would result in you having to abstain from voting on a Committee due
to voting conflicts?
If yes, please explain. No

Do you or your employer, or your spouse or child or their employers, do business with Leon County? No
If yes, please explain.

Do you have any employment or contractual relationship with Leon County that would create a continuing or
frequently recurring conflict with regard to your participation on a Committee? No

If yes, please explain.

All statements and information provided in this application are true to the best of my knowledge.

Signature: R Dean Minardi

This application was electronically sent: 7/15/2014 10:16:30AM
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R. Dean Minardi MAcc, CPA

Chief Financial Officer . Bing Energy International . (850) 597-7431 x 1006
deanm@bingenergyinc.com

QUALIFICATIONS SUMMARY
e 30+ years of leadership in accounting, business, consulting, and real estate development that demonstrates
the expertise to cultivate strategic relationships, collaborate with high tech organizations, communicate with
engineers, and facilitate cooperation to achieve measurable results attuned to an ambitious vision

KEY SKILLS
- Auditing Methods - Bids & Proposals - Budget & Cost Control - Consensus Building
- Construction Practices « Contract Administration  « Economic Development  « Engineering Terminology
- Fiscal Accountability - Internal Controls - Project Management - Research & Analysis

- Regulatory Compliance - Staffing & Supervision - Startups & Turnarounds - Tenant Satisfaction

RELEVANT EXPERIENCE
Managing Partner, 603 WEST GAINES PARTNERSHIP, Tallahassee, Florida, 2001 — ongoing
e Conducted market research, identified a prime property, negotiated acquisition of a commercial building,
and secured agreement with Qwest Communications to completely rehabilitate and lease the structure:
- Provide facilities management services to the tenant, which included overseeing the transformation
of a vacant, aging warehouse into a state—of—the—art fiber optic telecommunications hub
- Direct ongoing facility expansions to keep abreast of the dynamically changing operational and technical
requirements of a facility that controls all Qwest broadband services across the Southeastern U. S.
- Spearhead special projects, prepare bid/proposal requests, negotiate contracts, supervise vendors,
and confer with key staff within Qwest utilizing internal talent with specific areas of technical expertise
- Act as liaison to Qwest executives, managers, and engineers on facilities matters, in addition to
representing tenant interests with contractors, vendors, local government, and other key parties
- Administer vendor contracts to ensure compliance in performing renovations, installations, routine
maintenance, and emergency repairs to properties, security/surveillance systems, and grounds
- Sustain a productive tenant relationship to ensure compliance with the lease, monitor budgets,
resolve conflicts, and stay ahead of issues to optimize satisfaction, and retain business

Tax & Management Consultant, MINARDI INVESTMENT COMPANY, Tallahassee, Florida, 1991 — ongoing
e Founded, developed, and operated a consulting firm as a sole practitioner providing advice and assistance
on advanced tax and business issues to clients throughout the Southeastern United States:
- Leveraged experience as an accountant, developer, and corporate executive to attract clientele requiring
a high level of expertise in matters involving real estate, business valuations, and business damages
- Capitalized on knowledge of eminent domain to build a niche market and establish relationships with
a select number of attorneys in Florida needing a subject matter expert on business valuation
- Worked collaboratively with various law firms, environmental scientists, and professional engineers
to compile technical information, interpret engineering data, and develop business damage models

Partner,
3000 SOUTH ADAMS, LLC, Tallahassee, Florida, 2005 — 2009
ULOFTS LUBBOCK, LLC, Lubbock, Texas, 2005 — 2009
e Researched properties, determined feasibility, negotiated acquisitions, and managed two condominium
conversions, working closely with engineers, architects, designers, contractors, and local governments:
- Completed a 186-unit property in Tallahassee; achieved 67% sell-out prior to the collapse of
the residential market; mitigated losses by retaining ownership and leasing the remaining units
« Completed a 299-unit property in Lubbock; spearheaded the rehabilitation and conversion of a
shuttered, seven—story, dormitory into individual units marketed to individual buyers and investors
- Developed a strategy to minimize losses from the Lubbock project in the midst of an economic slump by
turning the property into a for—rent project which is currently occupied under the control of the lead lender

Page One of Three
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Chief Financial Officer, LEONI PROPERTIES, Tallahassee, Florida, 2000 — 2005
e Managed the financial functions of a group of affiliated companies and played a vital role in
coordinating all aspects of the organization’s commercial real estate development activities:
- Hired as the first direct employee of a decade—old business, shaped a new executive position,
and built a sound infrastructure that helped increase annual revenues by 500% in five years
« Oversaw the construction, renovation, and build—out of multiple commercial projects totaling
several hundred apartment units and 120,000+ square feet of commercial and retail space
- Identified opportunities for improvement, conducted cost—benefit analyses, compared options, and presented
recommendations with detailed justifications to guide the tenant in reaching evidence—based decisions
- Served as liaison to civil engineers, structural engineers, architects, designers, construction
professionals, lenders, and tenants on the design, permitting, and execution of projects

« Monitored status of projects to ensure accuracy in administering the budget, manage change
orders, and meet time, quality, and financial goals in build—outs for national tenants

Board Member, LEON COUNTY EDUCATIONAL FACILITIES AUTHORITY, Tallahassee, Florida, 1999 — 2004
e Appointed to a five—year term and served on a seven—member board whose mission was to
assist institutions of higher learning with construction, financing, and refinancing of projects:
- Played a lead role in a complex development and construction project known as Heritage Grove,
acting as the board’s liaison to engineers, architects, contractors, trade partners, and other parties
- Helped devise creative tactics to overcome unique obstacles in a project complicated by the fact
that underlying land was held by the State of Florida and leased to Florida State University
- Assisted in securing funds for the project, which was financed by the sale of bonds
+ Collaborated with fellow board members and staff in compiling, analyzing, and synthesizing
data to prepare the Annual Report to the Leon County Board of County Commissioners

Vice President, COLONEY COMPANY CONSULTING ENGINEERS
(currently d/b/a COLONEY BELL ENGINEERING), Tallahassee, Florida, 1991 — 2000
e Took the reins of a new position charged with coordinating marketing, deliverables, and re—branding
to resurrect an inactive firm and project a cohesive image throughout all forms of collateral materials:
« Worked in concert with the company’s principal to create the organizational structure, policies,
procedures, and systems for an entity that grew revenues from zero to $1 million in four years
« Managed communications with the firm’s civil engineers, contract consultants, and attorneys on
issues involving the technical aspects of projects and litigation under eminent domain statutes
« Handled HR functions, including defining staffing needs and crafting job descriptions to recruit, screen,
investigate candidates, and hire a team of eight professional and administrative personnel
- Devised an exit strategy that allowed the founding principal engineer to sell his business at optimal value

Vice President, DESIGN GROUP WEST, INC., Palmetto, Florida, 1984 — 1988
e Served on the Executive Leadership Team of a land development and construction firm that specialized
in working with commercial clients to select sites, acquire properties, and execute large—scale projects:
- Took control of a project within days of hire with the challenge to research, select, install, and rollout
a fully—integrated computerized job cost—general ledger system to track multimillion dollars in sales
- Provided expertise and energy that contributed to a 90% increase in sales within only four years
« Functioned as Project Manager to coordinate the acquisition, development, and marketing of Palma
Sola Sound, achieving a rapid sellout of the properties in an upscale 15-lot residential subdivision
« Acted as liaison to local governments in submitting applications for permits, handling issues with
impact fees, and securing any variances or special considerations required by the project
- Controlled administrative, planning, and marketing functions, which included collaborating with
outside consultants to design and produce branded print media and on-site sales packages
« Managed communications with engineers and other project stakeholders to coordinate activities,
resolve problems, and deter costly delays in order to meet critical time, budget, and quality goals

- Evaluated workloads, set goals, established priorities, delegated assignments, and supervised
a four-member staff to assure consistency in implementing policies and procedures



Attachment #14
Page 5 of 5

Dean Minardi
Page Three of Three

Program Manager, WAYNE H. COLONEY COMPANY, INC., Tallahassee, Florida, 1981 — 1984
e Oversaw operations of the Container Division of a Department of Defense vendor, exercising
accountability for multiple contracts totaling $15+ million and an annual budget of $17.8 million:

- Administered existing contracts to assure compliance with specifications and sustain client satisfaction,
while developing market research methods and strategies to prospect for new business leads

- Coordinated marketing campaigns and managed communications relating to new contracts
and renewals; briefed corporate leadership and customers with timely Program Reviews

+ Played an integral role in assessing customer needs and delivering marketing presentations,
preparing estimates, developing proposals, crafting bid responses, and closing contracts

- Served as Customer Liaison as the company’s representative to various client organizations
engaged in scientific research and development projects, such as Battelle Memorial Institute

« Worked with senior engineers on multiyear projects partnering with industry pioneers
such as Honeywell and the Ford Aerospace and Communications Corporation

« Supervised the work of a 15-member team that that included professional engineers

Secretary — Treasurer, HARMONY MARINE, INC., Tallahassee, Florida, 1977 — 1981
e Co—founded, developed, and operated a small business while still a teenager, specializing in
manufacturing and marketing a line of sailboats through a nation—wide network of 19 dealers:

« Secured funding by establishing and securing lines of credit and private debt offering

- Developed, implemented, and evaluated the success of Marketing and Sales Plans
that helped grow the business from a start—up venture into a profitable enterprise

- Handled all administrative functions, such as forecasting, business development,
strategic planning, financial oversight, records management, and reporting

+ Negotiated the sale of the business to the Wayne H. Coloney Company, which
allowed them to expand into new fiberglass lines in their defense portfolio

EDUCATION
FLORIDA STATE UNIVERSITY, Tallahassee, Florida

Master of Accounting in Tax, 1991
Bachelor of Science in Accounting, 1990

LEADERSHIP TRAINING
e Leadership Manatee, Graduate, 1986

LICENSES & CERTIFICATIONS
e Licensed Real Estate Sales Person, State of Florida

e Certified Public Accountant (retired)

PROFESSIONAL AFFILIATIONS
e The Governors Club, Founding Member
e Tallahassee International Rowing Association, Chair
« Founding Member and Chair of a nonprofit organization with an
economic development mission to create ecotourism jobs and
attract visitors to locations throughout the Florida Panhandle
e Greater Tallahassee Chamber of Commerce, Former Member
e Manatee Chamber of Commerce, Former Member
- Transportation Committee, Former Member
- East—-West Tollway Subcommittee, Past Chair

INTERESTS & ACTIVITIES
¢ Sailing (race crew on a 125-foot racing sailboat in regattas around the world)

COMPUTER SKILLS

o Adept at mastering and efficiently applying knowledge of new technologies and software to enhance productivity
e Skilled in communicating with staff and vendors to define needs relating to IT resources and AutoCAD plans

¢ Proficient in operating Windows—based PCs to conduct Internet research and use programs that include:
« Peachtree -« TurboTax -« QuickBooks -+ Quicken +Word «WordPerfect «Excel -« Outlook





