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SUPPLEMENTAL MATERIAL/ISSUE ANALYSIS 
 
HISTORY/FACTS & ISSUES 
In 2003, the City and County adopted Capital Culture:  A Cultural Plan for the Future of the City 
of Tallahassee and the Capital Area.  This cultural plan outlined a series of actions and policies 
that should be pursued to further cultural development in the community.  One element of that 
strategy recommended, “The City develop a plan for the construction of a performing arts 
venue.”  At that time, a number of the citizen volunteers that had participated in the development 
of the cultural plan began to develop a strategy for creating a performing arts center. 
 
In 2004, the City, County, and Community Redevelopment Agency entered into an interlocal 
agreement that governed the creation and operation of the Downtown Community 
Redevelopment District.  One component of that agreement was the addition of one cent to the 
Tourist Development Tax for use in developing and operating a Performing Arts Center.  The 
agreement stipulated that the Community Redevelopment Agency Board was responsible for the 
allocation of funds collected by the additional penny in Tourist Development Tax revenue. 
 
In 2005, the Redevelopment Agency authorized an agreement with the Cultural Resources 
Commission to hire a consultant to develop the preliminary plans for a Tallahassee Performing 
Arts Center.  Theatre Projects Consultants Inc. developed a preliminary plan that recommended 
the construction of a 242,000 square-foot facility that would include a 2,200-seat performance 
hall and 700-seat multipurpose theatre.  The consultant’s study also recommended that the new 
facility be placed on the “John’s Building block”.  This is a 2.65-acre downtown parcel that the 
City acquired from the State, and is the block bound by Gaines Street, Duval Street, Madison 
Street and Bronough Street.  
 
In 2006, the Florida Center for the Performing Arts and Education Inc. (FCPAE) was formed.  
This nonprofit organization was created to promote the development of the Tallahassee 
Performing Arts Center. 
 
In 2007, the City granted an option agreement to FCPAE to allow them to purchase the “Johns 
Building block” for the proposed performing arts center.  The option agreement allowed the 
FCPAE five years to demonstrate that they can accumulate the necessary resource to purchase the 
site and construct the facility.  In 2010, the City extended the option agreement term for two 
years until 2014. 
 
On February 25, 2008, the Redevelopment Agency approved an agreement with the FCPAE to 
provide $562,500 allocated from the designated Tourist Development Tax revenues to allow 
them to hire a professional staff and launch a public marketing campaign (Attachment 3).  Prior 
to that date, all of the activities of the organization had been performed by volunteers.  The 
agreement for that funding was for an 18-month period and expired on September 30, 2009. 
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On October 18, 2010, the Redevelopment Agency approved a second agreement with FCPAE to 
provide $215,000 from the designated Tourist Development Tax revenue to fund the operating 
expenses of the organization from October 1, 2010 through September 30, 2011 (Attachment 4). 
 
FCPAE has submitted a request for $149,700 in funding to support the operational expenses of 
the organization for the period of October 1, 2011 through September 30, 2012.  A detailed 
budget and proposed performance objectives for the requested funding was also submitted 
(Attachment 5). 
 
As part of the work provided for in the FY 2010-2011 agreement, FCPAE revised the size and 
scope of the proposed Performing Arts Center with the intent of significantly reducing the cost of 
the facility.  As a result, the estimated cost of the proposed facility has been reduced from $113.7 
million to $89.8 million.  The FCPAE has also modified their funding strategy for construction 
of the Performing Arts Center and are seeking to have the Center included in the list of potential 
projects for the sale tax extension referendum (Attachment 6). 
 
CHARITABLE CONTRIBUTIONS 

NOT APPLICABLE 
 
OPTIONS 

 
1. Authorize the City Manager or her designee to execute an agreement with the Florida 

Center for Performing Arts and Education Inc. in the amount of $149,700 for the period 
of October 1, 2011 through September 30, 2012. 

 
2. Do not approve the FCPAE funding request and provide alternate direction to staff. 

 
ATTACHMENTS/REFERENCES 

 
Attachment 1:  FCPAE funding request 
Attachment 2:  Amended Option Agreement 
Attachment 3:  2008 FCPAE Contract 
Attachment 4:  2010 FCPAE Contract  
Attachment 5:  Letter describing modifications to Center  
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