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ORDINANCE NO. 2011-

AN ORDINANCE OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, FLORIDA,
AMENDING ARTICLE III OF CHAPTER 11 OF THE
CODE OF LAWS OF LEON COUNTY, REGARDING THE
TOURIST DEVELOPMENT TAX; AMENDING SECTION
11-47 OF THE CODE OF LAWS OF LEON COUNTY,
FLORIDA, RELATING: TO THE TOURIST
DEVELOPMENT PLAN; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Leon County Tourist Development Plan serves as the blueprint to guide

the activities of the Leon County Tourist Development Council and the expenditure of tourist

-

_ development tax revenue; and

WHEREAS, the Board desires to amend the Leon County Tourist Development Plan;

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON

- COUNTY, FLORIDA, THAT:

Section 1.  Section 11-47 of Article IIT of Chapter 11 of the Code of Laws of Leon
County, Florida, entitled “Tourist Development Plan Funded,” is hereby amended to read as
follows:

Sec. 11-47, Tourist Development Plan Funded.
The tax revenues received pursuant to this article shall be used to fund the Leon County

Tourist Development Plan dated April 12, 2011 Ausust25-2009, which is attached hereto as

Exhibit A and which is hereby adopted and incorporated into this article.
Section 2. Conflicts. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed to the extent of such conflict, except to the

extent of any conflicts with the Tallahassee-Leon County 2010 Comprehensive Plan as amended,
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1  which provisions shall prevail over any part of this ordinance which is inconsistent, ¢ither in
2 whole or in part, with the said Comprehensive Plan.

3 Section 3. Severability. If any word, phrase, clause, section or portion of this
4  ordinance shall be held invalid or unconstitutional by a court of competent jurisdiction, such
5  portion or words shall be deemed a separate and independent provision and such holding shall

6 not affect the validity of the remaining portions thereof.

7 Section 4. Effective date. This ordinance shall have effect upon becoming law.
8 DULY PASSED AND ADOPTED BY the Board of County Commissioners of Leon
9  County, Florida, this day of April, 2011. _ .

10 : LEON COUNTY, FLORIDA

11 :

12

13 By:

14 John Dailey, Chairman

15 Board of County Commissioners

16

17 ATTESTED BY:

18 BOB INZER, CLERK OF THE COURT
19

20

21 By
22 CLERK

23

24  APPROVED AS TO FORM:

25 COUNTY ATTORNEY'S OFFICE
26 LEON COUNTY, FLORIDA

27
28
29 By:
30 HERBERT W.A. THIELE
31 COUNTY ATTORNEY

CADOCUME~NusenLOCALS~INTemp\XPgrpwise\00030161.DCC 2
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EXHIBIT A
LEON COUNTY TOURIST DEVELOPMENT PLAN

(Date of Adoption: August25;2009 April 12, 2011)

The Tourist Development Plan contained herein will serve as a blueprint to guide the activities of

the Leon County Tourist Development Council (TDC) and the expenditure of tourist

development tax revenue. The goal of this plan is, mcludmg but. notfhmlted to: lncrcasing the

As designed in Section 125.0104, Florida Statutes, the TDC hall.det as an advisory council to
the County Commission on matters pertaining to the expendxture TOf : eurlst development tax

, from tlme _tow time, shall make

- dnd

proceeds, This body shall meet at least quarterll'

recommendations to the County Commission for the effec _‘_jopcrat}on of the special projects or
for uses of the tourist developmcnt tax x;evenuc‘ andq perfdtilp
] 10n The TPC sha ll;,contmuously review expenditures

stich other duties as may be

B

X ; d
Expenditures which the TDC believes support an optimum Marketing Plan for Tourist

Development may be allocated to the following elements: (1) advertising; (2) public
relations/promotions; (3) research and analysis; (4) direct sales; (5) convention and visitor
services; (6) special events; and (7) administration. The budget allocations for construction,
operation, maintenance, and associated costs of a Performing Arts Center have been established
by Ordinance at 20% of tourist development tax collections and 30% commencing on October 1,
20143. In addition, commencing on October 1, 20143 10% of tourist development tax
collections will be allocated for a purpose consistent with Section 125.0104(5), Florida Statutes.
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All expenditures of tourist development tax revenues, including the Marketing Plan shall be
presented to the County Commission as annual recommendations of the TDC, but in no case,
shall the total of all budget allocations exceed 100 percent of the annual estimated revenue

budget.

It is the intent of the County Commission that excess funds accumulated annually in the Fund

Balance may be used in non-budgeted tourism promotion s1tuat10ns ~such as, following natural

disasters, emergencies, or other unanticipated events, sub_]ect '—to the approval of the County

j |

Commission.

r;l"he,operatlonal flow of the

County Administrator through the. Deputy County Adrrumstrator

P

In order for the TDC to have best possible information to serve as an advisory council to the

County Commission, tourism development staff will provide at least quarterly reports to the

F91-00063 2
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TDC on its-activities. In addition, the contractors providing services for marketing research,
advertising and public relations/promotions will also make similar reports. Periodic issues

relating to the tourism industry will be presented and discussed as desired or necessary.

The TDC will recommend expenditure of available tourist development tax dollars in the

following categories:

Advertising

visitor related advertising including TV, radio, prmt—1 mternet etc.

'—
‘.~-¢'

The agency, as directed and coordinated by staff; ;ylll be re§pons1blc [for he followmg tasks:

1. Create, produce and place advertlzmg mcssages .that mcrease'i awareness of the County as

pl

a-destination for business, conventlon, sports,.ﬁlm le1sure travel and other niche markets

once identified.

2.
3.
4, _
sites that'f may bc utthzed by the County for tourism promotion.
5. Provide support m the deveIOpment and production of targeted collateral materials such

as the Visitor Guzde
6. Other tasks as aSSIgned

Public Relations/Promotions

A public relations firm may be retained by the County to perform the following functions:

1. Develop a public relations strategy consistent with the goals of the Marketing Plan for
Tourist Development.

F91-00063 3
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2. Develop and coordinate promotions to support advertising efforts,
Develop and implement publicity strategies for key markets and targeted media.
4, Design and implement strategies to communicate with local citizens the achievements
and goals of the TDC.
5. Develop and coordinate strategies to support advertising and publicity efforts.

6. Other tasks as assigned.

Research and Analysis

promotlon and d1rect sales strategles Research w1ll provide the necessary information to make

course: c:orrectlons in marketing strategy

Direct Sales °

Direct sales shall compnss;,avery important component of the Marketing Plan. It is vital to
effectively mesh the dire’ct sales efforts with the advertising and public relations strategies in
order to be successful in winning leisure, sports and convention and conference business. Direct
sales involves a host of activities directed at conference planners, travel agents, tour operators,
consumets, film producers, sports promoters and others as identified including attending related
trade and consumer shows, conducting sales missions, direct mail and email, and joining and
becoming active in trade associations. It also involves doing a good job of servicing these

groups when they come to Leon County. The advertising and public relations agencies will be

F91-00063 4
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supportive and ensure printed materials, ads, and publicity are cohesive and effectively

communicate the tourism related messages of the TDC and County.

Convention and Visitor Services

An essential ingredient in marketing conventions to prospects is the quality of services rendered.
Details must be efficiently handled to make a convention a success, such as: hotel rooms, air and

ground transportation, support services, catering, etc. A weicommg and Jnformative visitor

services program is also important in making all guest;‘;_-.__,-f l“‘that;fl'xg!f;'County is a special

destination and one worth returning to on a regular basis.

Special Events

assist groups and organizations in marketing neyvland ex1

potential to draw overnight visitation to the-'CountS('

Administration

The County wnll hlr profess to handle administrative matters and to carry

out its poh__g@s The reSpon31b ctor shall include but not be limited to the

‘*—y

2, Direct, ég‘ofd'i;hte am}f'}ﬁonitor activities of all professional staff and tourism related

~ firms or vendors under contract with the County.

3. Develop, dll‘CCt" coordmatc and monitor the annual Marketing Plan as recommended by
the TDC and approved by the County Commission.

4. Direct, coordinate and monitor the marketing grant program as approved by the TDC.
Coordinate and act as liaison to all local and regional stakeholders involved with tourist
related development including the Chambers of Commerce, universities, arts groups,
state and [ocal tourist agencies, hotels, attractions and restaurant associations, etc. Also

work with local, state and regional media to effectively communicate TDC and County

F91-00063 5 '
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programs to the public and to convey the importance of increased visitor business to the

local economy,

6. All other duties as assigned.

Performing Arts Center

Commencing on October 1, 20143, 30% of the tourist development tax collections shall be

utilized for the construction, operation, maintenance, and associ

E_c?i costs q:tj;_;l Performing Arts

Center.

Arts Exchang_

Florida Statutes.

Summary

The County Comm1s51o _fs’liall adopt, upon recommendation of the TDC, a tourism vision
statement and a tourlsm mission statement that will provide additional guidance for all TDC

recommendations.
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