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Date of Meeting:  September 20, 2005
Date Submitted:  September 15, 2005

To: : Honorablé Chairman and Members of the Board

From: Parwez Alam, County Admmlstrator@(/

Vincent Long, Assistant County Administrator w

Subject: Workshop on Innovation Park Priority Recommendations.

Statement of Issue:
This workshop item presents an assessment report from George Henry George Partners {Consultant

on Innovation Park) with recommendations for further improvements at the Fark. This item requests
Board acceptance of the Consultant’s report and approval of their priority recommendations

(Attachment #1).

Background:
During their regular meeting on May 10, 2005, the Board of County Commissioners authorized the

County Administrator to retain an outside consultant for an assessment of Innovation Park. The
assessment was to include a) a review Innovation Park’s current practioes, b) a review of the
operations of other successful research parks across Florida and nationwide, and c) a set of
recommendations on how to further improve success at Innovation Park: On June 14, 2005, the
Board approved an agreement with George Henry George Partners for complehon of the Innovation
Park assessment report for a sum of $25,000 (Attachment #2).

The Analysis Section, bclow, presents the Board with additional information regarding the creation
and current operational status of Innovation Park. This section also presents the Board with an
overview of the Consultant’s assessment report on Innovation Park, including priority
recommendations for further action by the Board and the LCRDA governing Board, as appropriate.

Analysis:

Historical Overview Regarding the Creation of Innovation Park:

In 1978, the Florida Legislature passed a law authorizing the creation of research and development
authorities in the state. Section 159.701-159.7095, Florida Statutes, delineates how a county {or
counties) may create, by ordinance, such an authority. According to statute, research and
development authorities are created for the Tollowing specific purposes {Attachment #3):
! e To promote scientific research and development in affiliation with one or more universities.
e To finance capital projects related to the establishment of a research and development park.
s To foster the economic development and broaden the economic base of a county.
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On October 24, 1978, the Charter of the Leon County Research and Development Authority
(LCRDA) was executed thereby creating the authority in Leon County. Of the five “R & D”
authorities created throughout the state of Florida, the LCRDA (Innovation Park’s governing board)
is the only such authority to have affiliated with more than one university. According to their
Charter, the general purpose of the LCRDA is to operate, manage and contro! a research and
development park (Innovation Park) within Leon County and in affiliation with the Florida State
University (FSU) and the Florida Agricultural and Mechanical University (FAMU). The powers and
duties of the LCRDA include the acquisition and leasing of park property and the development and
implementation of a plan for the use of park lands. The LCRDA is also charged with advising the
Board of County Commissioners on all subjects relating to the development and operation of
Innovation Park (Attachment #4).

In 1980, the Leon County Board of County Commissioners adopted Ordinance No. 80-68, .
confirming the creation and existence of the LCRDA. Part of this Ordinance specified the
membership and composition of the LCRDA Board establishing that there will be no less than five
members. In accordance with this County ordinance, the LCRDA Board membership is to include
two individuals recommended by the Presidents of FAMU and FSU, respectively, and other
individuals from Leon County as resolved by the Board of County Commissioners (Attachment #5).

The LCRDA has adopted By-laws to govern their Board’s operations and to further the management
of Innovation Park. The By-laws detail the membership of the LCRDA Board and provide for the
election of Chair and Vice-Chair, the duties of LCRDA Board officers and the employment of
individuals to manage Innovation Park operations (Attachment #6).

Overview of Current Innovation Park Status:

The main Innovation Park campis is comprised of 238 contiguous acres. Park management reports
that the Park’s 208 acre main campus is held under a ninety-four (94) year lease from the State of
Florida, as entered into in 1980. Originally undeveloped land, the LCRDA received grants from the
state, county, city, private sector and universities to develop and complete initial road and other
utilities infrastructure projects. Park management reports that the County was the 2% largest initial
contributor with a grant of $760,000 to stimulate initial development at the Park.

The LCRDA Board membership is presently comprised of the following nine individuals:
Ray Eaton, LCRDA Chair, E Group Systems

Honorable Jane Sauls, LCRDA Vice Chair, Leon County Commissioner

Thomas Barron, LCRDA Secretary/Treasurer, President, Capital City Bank

Dr. Castelle Bryant, President, FAMU

Bill Sweeney, Office of the FSU Vice President for Research

Dr. Bill Law, President, Tallahassee Community College

Sylvia Jordan, Entrepeneur

Honorable Mark Mustian, Commissioner, City of Tallahassee

Mike Coburn, President, Talla-Tech, Inc.
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Ms. Jordan has recently indicated that she will not be seeking re-appointment for another term. As
such, Innovation Park’s Recommendation Committeeis currently reviewing individuals to nominate
to the Board of County Commissioners for appointment. It is anticipated that the work of this
committee will be complete early this fall. In accordance with Ordinance #00-29, the
recommendation will be forwarded to the Board for their review and appointment {(Attachment #7).

Innovation Park is currently home to thirty (30) organizations that employ approximately 1,500
employees in fourteen (14) completed buildings. The Park reports that over 809,000 square feet of
completed lab, office and production space are in use today. Ofthe 14 total buildings in the Park, the
LCRDA owns eight (8), FSU owns two (2), and the State Board of Regents owns two (2). The two
(2) remaining buildings are owned by private companies (Attachment #8).

The LCRDA is a self supporting enterprise with an annual budget of $1.5 million and a fund balance
of approximately $3.8 million. Innovation Park currently owns over $11.7 million inequity in their
8 buildings, combined. As presented in the attached audit and budget documentation, the Park is
heavily reliant on the $1.2 million in annual tenant lease revenues it generates from its buildings to
support Park operations. To further enhance economic development at the Park, the LCRDA has
budgeted a total $145,000 this fiscal year, primarily for a new Technology Commercialization Grant
Program intended to stimulate new investment in the Park (Attachment #9).

Innovation Park has Planned Unit Development (PUD) zoning and is a vested project with existing
utilities, roads and related infrastructure in place for future development. The Park’s covenants
allow for tenancy by university, governmental, and private organizations that are engaged in research
and development activities. The Park is also in the process of updating their Master Use Plan, which
is expected to be complete before the end of the year. .

Recent Board of County Commissioner Activities Relating to Innovation Park:
During the past two years, the Board of County Commissioners has remained very engaged in the

furtherance of economic development activities and expanded use at Innovation Park. On April 29,
2003, the Board took a tour of the Park to review the Park’s existing status and future development
plans. At that time, the Board created a Task Force on Innovation Park, led by Dr. Bill Law, TCC
President. The general mission of the Task Force was to prepare options and recommendations to
the Board to insure the future development and success of the Park. The Task Force presented their
findings during a Board Workshop on November 25, 2003. The Task Force recommendations
included the following key parts (Attachment #10): '

e Expanded LCRDA Board membership
Initiation of an aggressive marketing campaign
Increased role for higher education institutions at Park _
Creation of incentives for future business development at the Park
Review/update of allowable land uses at the Park
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On January 13, 2004, the Board accepted the findings and recommendations of the Task Force on
Innovation Park. At that time, the Board adopted Resolution #04-02, expanding the membership of
the LCRDA to include the Mayor of Tallahassee and the President of Tallahassee Community
College. This change signifies the last action taken by the Board to alter the level of representation,
or membership, on the LCRDA (Attachment #11).

During the past ycar, there has been significant communitywide discussion regarding increasing
development efforts at Innovation Park, including the potential construction of a new facility for a
relocating, magnetic-based air conditioning manufacturer (“Project North™). In addition, there has
also been an increased focus on the LCRDA'’s interpretation of “allowable” uses for further
development at the Park and the need for creation of a business incubator to stimulate private sector
investment. During the 2005 regular state legislative session, legislative action was considered to
increase the level of FSU’s representation on the LCRDA governing board, but was not approved.
As further presented in the following section and attached assessment report (Attachment #1), each
of these important issues were addressed in the Consultant’s review of Innovation Park.

Priority Recommendations from Consultant’s Assessment Report:

The Consultants have performed their assessment of Innovation Park over the past three months.
During this time, members of the Consultant team have traveled repeatedly to Leon County to meet
with Innovation Park staff, government officials, key business and comenunity leaders and the
presidents of each of our community’s institutions of higher education. In addition, the Consultants
have performed a comparative assessment of other top-performing university research parks across
Florida and nationwide. George Henry George Partners has compieted their final review and
assessment of Innovation Park for the Board’s review. At this time, staff recommends Board
.acceptance of the Consultant’s report (Option #1 on Page #7).

Significantly, the Consultant’s final report includes a series of recommendations intended to further
stimulate positive development at Innovation Park. Each recommendation is intended for further
action either by the Board of County Commissioners orthe LCRDA governing board, as appropriate.
Table #1, below, provides a brief overview of the Consultant’s “first priority” recommendations, As
detailed in the Consultant’s report, these key requests are targeted for immediate implementation.
This table also provides a description of which “oversight” group is most appropriately tasked for the
further review and implementation of each recommended step (Attachment #1, Page #1).

TABLE #1: Consultant’s “First Priority” Innovation Park Recommendations.

Recommendation: Explanation: Actionable “Oversight” Entity:
Enhanced “University” Role on the | Expand the LCRDA Board from 9 to | Board of County Commissioners
LCRDA Board 12 members, to include 1 additional

representative from FSU, FAMU and
TCC, respectiveb.

Approve FSU “building” deal Finalize ongoing negotiations to give | LCRDA
FSU ownership of the buildings for

which they have paid off the bonds

and approve the transaction.
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Recommendation (continued): Explenation: Actionable “Oversight” Entity:
Supply Multi-Tenant Space Create supply «of multi-tenant | LCRDA

technology company space.
Enhanced Park Staffrole in Marketing | Terminate current outside marketing | LCRDA

- | contract and enhance executive's role
in marketing the Park "in-house.”
Technology Commercialization/ | Create a technology  business | LCRDA
Business Incubator incubation and growth program at the
FPark, in close cooperation with the
universities.

As presented in Table #1, one of the consultant’s “first priority” recommendations can be acted upon

immediately by the Board. That recommendation is to expand the membership of the LCRDA from

nine (9) to twelve (12) members, to include one additional representative from FSU, FAMU and

TCC, respectively. This recommendation is based upon the Consultant’s finding that an increased

“university” presence on the LCRDA governing body would likely result in a greater university buy-

in to, and participation at, Innovation Park. The Consultants noted that active participation of
universities at their research parks was a critical determinant of the park’s success. The finding was

that the limited number of university representatives on the LCRDA’s current governing board (3 out

of a total 9 members) had a negative impact upon engendering local university support of operations
and development at Innovation Park. This concern regarding university buy-in and participation at

the Park was supported by university representatives durihg the Consultant’s outreach process.

To expand the membership of the LCRDA governing board, the Board of County Commissioners
would only need to adopt a new resolution expanding the membership of this body. At this time,
staffis recommending that the Board approve a resolution expanding the membership of the LCRDA
from 9 to 12 members and to include one new representative from FSU, FAMU and TCC,
respectively. Based upon the Board’s direction, staff would prepare this resolution for adoption atan
upcoming regular meeting of the Board {(Option #2 on Page #7).

The remainder of the Consultant’s recommendations are presented in “Section I of their report. The
Section I recommendations cover an array of issues and are collapsed into six general categories.
The following section presents an overview of each main category and a brief, bulleted list of the
recommendations within each grouping (for a full description, please refer to Attachment #1):

1. Organization, governance and staffing improvements:
Prepare a2 new consensus mission statement for Innovation Park.

Restructure the LCRDA (expanded University membership).

Refocus LCRDA’s activities/direction (less focus on real estate management).
Create small Executive Committee for real estate transactions.

Tighten County/LCRDA partnership (closer oversight of LCRDA by BoCC).
Strengthen LCRDA senior staff (including an enhanced role in marketing the Park).

26
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2. Achieving the optimum university participation in the Park:

*» & & @

Improve anchor university tenancy within the Park.
Increase promotion of university assets at the Park.
Encourage joint research proposals by universities.
“Enlist” university faculty in marketing the Park.

Generating small technology business tenants (Business Incubator);

Create business incubator within the Park. .

Consider LCRDA/BoCC “match” funding for the incubator.

Harvest university technology “grow-up* firms (those with $1 rmlhon+ sales).
Create available multi-tenant “spec” space at the Park.

Clearly define “allowable” uses for businesses at the Park (similar to UCF or FAU).
Create seed or “angel” funding/investment system.

Accessing crcatwe real estate strategies:

Expand anchor tenancy at the Park by universities (duphcate recommendation)
Build an incubator at the Park (duplicate recommendation)

Create tenant improvetnent grants
Submit an RFP for nationally recognized research park developer

Improving the physical Park and its access routes:

Achieve effective and attractive “wayfinding” signage.

Create quality tenant and employee services/amenities on-site.
Improve quality of visual environment at the Park.

Improve the transportation corridors accessing the Park.

New construction at the Park’s main entrance.

Marketing the Park.

Make the marketing of the Park a primary staff function.

Improve tenant relations.

Discontinue ocutside public relations services contract.

Implement effective business incubator/technology commercialization program.
Correct the “serious lack” of building product available at the Park {duplicate rec.).
Improve relationships with local, regional, state and corporate marketing organizatibns. .

As detailed above, each of these recommended “action steps” are to be undertaken by the LCRDA
(primarily), the Board of County Commissioners, FSU, FAMU, TCC and other community partners
toward the further improvement of Innovation Park. Once implemented, it is anticipated that these
actions will directly result in the strengthening of operations at, and success of, Innovation Park.
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At this time, staff recommends that the Innovation Park management and governing board (LCRDA)
review the findings of Consultant’s report and prepare a comprehensive report to the Board of
County Commissioners (for presentation before the end of 2005). Staff recommends that the
LCRDA's report to the Board include an action plan toward implementation of each of the
Consultant’s “Section I” recommendations (Option #3, below).

Finally, it is recommended that the Board direct staff to coordinate with the LCRDA governing
board and Innovation Park staff to monitor the implementation of the Consultant’s recommended
changes at the Park, as detailed in their final report. In addition, direction that staff provide
executive assistance to the LCRDA, as needed, during this implementation process is recommended
at this time (Option #4, below), :

Options:
1. Accept Consultant’s Assessment Report and Strategy Recommendations.

2. Direct staff to prepare an agenda item to expand the LCRDA membership to include one (1)
additional representative from FSU, one (1) additional representative from FAMU and one
(1) additional representative from TCC.

3. Request the LCRDA’s preparation of a comprehensive report to the Board of County
Commissioners, for presentation before the end of 2005, that outlines an action plan by the
LCRDA for the implementation of each of the Consuitant’s “Section I”” recommendations.

4. Direct staff to coordinate with the LCRDA and Innovation Park staff to monitor the
implementation of the Consultan’t s recommendations and to provide executive assistance to
the LCRDA, as needed, during the implementation process.

5. Do not accept the Consultant’s Assessment Report and Strategy Recommendations.

6. Board direction.

Recommendation:
Options #1, #2, #3 and #4.

Attachments: _
Consultant’s Assessment Report and Strategy Recommendations for Innovation Park.
Agreement for Consulting Services with George Henry George Partners.

Section 159.701-159.7095, F.S; “Research and Development Auhorities.”

LCRDA Charter :

Leon County Ordinance #80-68; Confirming the creation and existence of the LCRDA,
LCRDA Bylaws

LCRDA Recommendation Committee Procedure Overview {Including Ordinance #00-29).
Innovation Park Information (from Website).

Sections from 2004 LCRDA Audit and Adopted Budget.

Task Force on Innovation Park Final Report to the Board dated November 25, 2003.
Resolution #04-02, expanding LCRDA membership to nine members (January 13, 2004).

26
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INTRODUCTION

Great Importance of Successful Park Development. Over the last four decades communities
across the country have moved steadily to join with their universities to develop research and
technology parks. The logic in this community and university partnership is strong. The
foundation of the U.S. economic leadership is more and more focused on conception and
refinement of new products and service packages; in the face of our high quality of life making
us less cost competitive with developing nations in production costs. Our universities and
colleges provide the strong platform of research and product innovation essential to maintaining
our leadership nationaily and in each community.

Formstion of the Park. The leadership of Leon County and its Universities recognized this
need for a community/university research and development and economic development
pattnership in the late 1970’s, sought legislative approval, and formed the Leon County Research
and Development Authority to develop a research and development park, Innovation Park. The
development and marketing of Innovation Park has continued since that time.

An Important Part of the Tallahassee Economy. Innovation Park is an important part of the
Tallahassee community and economy, with 208 acres, over 800,000 square feet of building space
in place and by last estimate over 1,500 employees. The Park has alsc become an important part
of the university campuses as the Downtown main campuses become built-out and the schools
continue their rapid growth. Park staff reports that FSU and FAMU occupy a total of just under
100,000 SF in the Park. It has become the home of some important state government activities.
Important technology anchors, like the National High Magnetic Field Laboratory, the FAMU-

_ FSU College of Engineering, the Center for Advanced Power Systems and Talla-Com Industries
are located there. Park staff also reports that there is just under 84,000 SF of private company

space.

Continuing Criticism of the Park. But in recent years there has been increasing criticism of
the Innovation Park development operation, That criticism was an important factor in a number
of previous examinations of Innovation Park by the Urban Land Institute and several local task
forces and as a part of recent Tallahassee “Southern Strategy™ area-wide economic development
reports. Some of these studies recommended creating new university technology park and
campus areas, and others recommended enhancing private marketing activities of the park and/or
expanding the board to give the universitics more control. Some actions have been taken in
response to these other efforts such as expanding membership of LCRDA to include the Mayor
of Tallahassee and the President of Tallahassee Community College. The Authority is in the
latter stages of a strategic planning process which is considering changes consistent with some of
these past recommendations for staff changes, a sharpening of the permitted use standards, a
transfer of ownership of some FSU lease-amortized buildings to the University, upgrading park
infrastructire and other important changes.

George Henry-George Partners ‘ ' i -
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‘Fhis Consultant Assignment, The assignment given the George, Henry, George Partners/Dilks
Consulting tcam was to:

1) Leadership Interviews. Carry out in-depth interviews with 25-30 community leaders,
including Authority members, County Commission members and senior staff, university
and college administrations and others in the business, real estate and economic i
development commumity. The focus of these interviews was to gain leadership input on
what Innovation Park should be achicving and want was actually being achieved; and -
what changes in their judgment would substantially improve the effort.

2) Best Practice Park Assessment. The consultant team was to identify the Florida
research parks and best practice parks nationally, whose operations and accomplishments
are most instructive realizing the full Innovation Park potential. The consultants had
strong perspective for this task as Mr. Dilks directed one of the Country’s most
successful research parks for many years and Mr. George of George Henry George
Partners has provided feasibility and strategic planning guidance to many of the large
university research parks in North America, ¢ach for aver 30 years, respectively.

3) Compare Innovation Park. The consulting team used the interview data and the
examination of the data on Innovation Park provided to compare the Innovation Park
achievements and development strategics and activities undertaken with achievements
and activities at the best practice parks.

4) Address Key Issues. From the leadership interviews there were at least thmepnnclpal
specific issucs relative to Innovation Park performance, and one overriding issue:

A) Private Tenancy in the Park. Since the governmental and university tenancy in
Innovation Park would likely be located in the Tallahassee community whether there
was a research park or not, what has the Park development brought to the .
community? Particularly, where are the private technology companies research park
efforts are supposed to bring?

B) Increased University Involvement. Is the low relative level of university support
and participation in the Innovation Park marketing and development to private
compenies a result of the limited university membership and influence on the
Anthority board? '

C) Staffing Issues. Is the almost total lack of sucoess of Innovation Park to attract or
" createdechnology companies for the park due to the lack of successful marketing
experience and achicvement on the part of senior staff of the Authority?

D) Comprehensive Set of Recommendations, What actions must be taken in order for
Innovation Park to realize its full potential in attraction and creation of technology
vompanies for Tallahagsece?
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Report Organization. Section I of this mport presents our assessment of the existing situation,
a description of the most successful techniques being used by the best practice parks and then
recommendations made for Innovation park. ' ,

First, the four highest priority recommendations are pulled out of the comprehensive strategy for
emphasis.. o

Next, the total set of important recommendations are presented. These moommcndationa; if
implemented, shoutd result in important improvement in Innovation Park performance. The
recommendations are made in six categories:

Organization, Governance and Staffing
Achieving Optimum University Participation
Generating Small Technology Business Tenants
Accessing Creative Real Estate Strategics
Improving the Physical Park and Access Routes
Marketing the Park

S<IERT

Section II briefly sets forth immediate next steps to move ahead with the recommendations.
Following, there are four appendices, including: 1) the results of a SWOT analysis; 2) the best
practice park in-depth assessment results; 3) the Florida research park scan results and 4) a
listing of those community leaders interviewed.

The consultants wish to thank the Leon County Board of County Commissioners for authorizing
this important assessment of Innovation Park and to thank all the other community leaders who

made inportant input to our work.
A successful research park development and marketing effort requires committed and sustained,
' community wide efforts, This report sets Torth what is required for Innovation Park.
George, Henry, George Partuers
Dilks Consulting
Septembei;, 2005

George Henry George Partners jii
26




Page

Attachmert #_4
T

Table of Contents Innovation Park Recomnfiégmiations
TABLE OF CONTENTS
INTRODUCTION i
SEcTION1. INNOVATION PARK RECOMMENDATIONS 1
FIRST PRIORITY RECOMMENDATIONS 1
I. Organization, Governance And Staffing . 3
IT. Achieving The Optimum University Participation In The Park 6
1II. Generating Small Technology Business Tenants 8
IV. Accessing Creative Real Estate Strategics 11
V. Improving The Physical Park And Acocess Routes 13
V1. Marketing The Park 15
'SECTIONIL. ' IMMEDIATE NEXT STEPS 18
APPENDICES
Appendix A — SWOT Analysis A-l
Appendix B — Best Practice Parks - B-1
Appendix C — Florida Research and Technology Parks C-1
Appendix D — Interview List D-1
George Henry George Partners




Attachment #_ %~
- . Page A9 of/S5
Section 1.’ Innovation Park Priority Recommen '

SEcTioNL INNOVATION PARK PRIORITY RECOMMENDATIONS

George Henry George Partners

26




Attachment # 4 .

Page /4 of/55”

Section 1 : | Innovation Park Priority Recomir

SECTIONL. INNOVATION PARK PRIORITY RECOMMENDATIONS

Innovation Park plays an important economic role in Leon County with over 800,000 square feet
of university, governmental and privaie technology company space and providing jobs to over
1,500. Over 85,000 square foct of this total is in private occupancy and roughly 180,000 square
feet is in university occupancy. The remainder is occupied by the Mag Lab, and other

governmental agencies. The role of the Park can be substantially enhanced and the occupancy of

private echnology companics substantially increased when changes are made to bring the
marketing, development and operations of the Park effort consistent with the best experienve of
reseasch pérk development at similar universities across the country (Appendix B).

FIRST PRIORITY RECOMMENDATIONS

All of the recommendations presented within this report are important to the future success of
Innovation Park. The following four recommendations are judged as the most essential for
immediate implementation by key stakeholders:

I. Stronger University Authority Board Role. Florida State University must play the
essential role in the successful development and marketing of the park through providing
‘anchor tenancy in multi-tenant buildings and insuring University faculty, Scility and
servive availability to Park tenants. To do so, there must be additional University
representation on the Authority Board. FSU must also be given ownership of Park
buildings whase bonds have been paid off with university rental payments. The LCRDA
is finalizing negotiations with FSU to accomplish this objective.

II. Senior Park Staff Leadership With Proven Marketing Skills. The park must have
senior staff leadership with proven and successful experience at attracting private
tochnology companies and other technology entities to university research parks.

111, Immediate and Continuing Supply of Mulii-tenant Space. Actions must be taken to
insuve thet there is a continuing supply of multi-tepant technology company space to

George Henry George Pamners 1
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market in the park. This should be accomplished through the university anchor tenant
role, recruiting successful research park developers and broader Authority and other
public participation as needed,

IV. Effective Technology Commercialization. Innovation Park and sucoessfitl technology-
based economic development in Tallahassee/Leon County in total require that there be a
successful technology business incubation and growth program. The optimum location
for the incubator building is in the Park. |

Actioning of these recommendations will provide the platform for Iunovation Park to achicve the
technology-based economic development and enhancement of the university research programs
which the community leadership gives such high priority.

THE TOTAL RANGE OF PRIORITY RECOMMENDA’I'!ONS FOR INNOVATION FARK

The recommendations presented below have been grouped into six categories and all are

important to the success of this important community and university initiative:

Achieving Optimum University Participation
Generating Small .Technology Business Tenants
Accessing Crestive Real Estate Strategies
Improving the Physical Park and Acoess Routes
Marketing the Park

s<zHAT

This section of the report presents: 1) our assessment of the competitive position of the Park in
each of the important performance characteristics; 2) the lessons which can be learned from the
best practice parks; and 3) our recommendations for «change required to achieve the full
Innovation Park potential,

2 George Henry George Pantnars
- 26
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1.

3.

1. ORGANIZATION, GOVERNANCE AND STAFFING

A. Assessment of the Existing Situation at Innovation Park

The Florida approach of the creation of county and nmltx«co unty research and
development authorities to develop and operate research parks has been a part of very
successful park development efforts in some other counties, like Orange, Broward and
Palm Beach, and more limited success in others. Innovation Park is exceeded by only
Central Florida Research Park in total occupied spabe and employmnf, but trails badly in
private technology company space.

in Tallahassee, the universities are not playing the role they need to plajr to make
Innovation Park fully successful and this is not likely to change without greater university
participation on the Authority Board.

Marketing sucoess with private technology companies with university relationships is
judged by many in the community as the crucial measure of Innovation Park suecess and
the current staff has had no sucoess in this regard at Innovation Park.

Our interviews revealed leaders in Leon County whom have lost confidence in the
Authority Board and senior staff. This mekes it difficult to mount an effective
community-wide Park development effort.

The Authority, through its operations, has built a substantial cash reserve.
There is poor communication among the County, the Authority, the universities and the

business community with regard to Innovation Park, its mission and how to-chart apath
to get there.

George Henry-George Partners 3
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B. Experience of the National Best Practice Parks

1. In all the successful best practice research parks, a close working relationship with the

" university is the most important marketing asset; and in most cases the university, or its

foundation or a non-profit corporation created by the university, is playing the key role in
developing the park,

2. Most parks have a board of directors with strong university'and strong business
community membership. '

3. The three most important university objectives for research parks are: 1) transfer of
university technology to the private marketplace, 2) start-up and attraction of technology
businesses with university relationships and 3) the support this provides to the total
research program through research funding from park companics and improved
competitive positioning in secking grants. '

4, Most communities’ objectives for their parks are similar to those of their universities,
although the attraction of companies and creation of jobs ranks highest.

5. Senior research park staff with a proven marketing track record have greamf BUCOESS in
attracting technology companies.

6. A major objactive of successful parks is maintaining an effective dialogue with local
government and the business keadership. '

C. Recommendations

1. New Consensus Mission Statement. A ncw mission statemont for the Park should be
developed and approved jointly by the all of the stakeholders. This mission statement
should certainly include ascommadating some of the future expansion of the universities

4 ' George Henty George Partners
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and the attrection, start-up and growth of private technology companics and related
entities with university relationships.

2. Restructured Authority Board. More university in#olvement is essential to the suceess
of the Park. The board structure should be changed so that each of the three presidents
{FSU, FAMU and TCC) appoint one new additional board member, 50 that the total
university representation would incresse to six. However, the newly appointed board
members sho_uid not be university employees but should be broadly based civic leaders
who not only have a relationship to the institution by which they are nominated, but also
have direct and relevant experience in such areas as science and technology, seed and
venture capital, real estate dcvelopinent and/or entrepreneurship and commercialization
of technologies.

3. Role and Focus of the Board. The Board should focus primarily on policies and
procedures, with a particular focus on hiring and evaluating steff leadership. The Board
should spend less of the time of the total Board on real estate management.

4. Executive Committee. A small executive committee of the Board should be-established
where real estate development transactions can be scrutinized, kcaving the full board to
make broad policy and legally binding decisions.

$S. County/Authority Partnership. Formal procedures should be established for making
the Authority and Commission efforts to enhance the role of Innovation Park an-effective
partnership, including: joint meetings of the two boards (inchuding the review of the
Authority’s budget); regular meetings of the Commission and Authority staffs; and the
designation of asenior County staff member to serve as liaison with the Authority and its
Executive Director and keep the Commission informed.

6. Needed Senior Staff Strengths. Community leadership peroeives the primary purpose
of Innovation Park 4o be the attraction and eseation of private technology-companies. As

such, the performance of existing staff compares poorly with best practive parks,

-George Henry-George Partners | _ -}
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Suecessful marketing to technology companies is a major responsibility assigned to the
senior park executivé at most of the best practice parks. The Authority should
immediately take action to correct this staff deficiency.

. ACHIEVING THE OPTIMUM UNIVERSITY PAkﬂCHAHON IN THE PARK

A. Assessment of the Existing Situation at Innovation Park

. An anchor university {or universities) closely partners with cach of the best practice parks
and the successful Florida parks. That is not the case with Innovation Park, In Tact, there
are importmit disagreements among the universitics and with the Authority. In this
climate the Park effort is not likely to succeed in the highly competitive national and
regional technology company market.

. Essential participation by FSU requires that the University get ownership of some or all
of Authority buildings they occupy when the bonds are paid off. Important progress
towards achieving this objective was recently made.

. The universities are providing only limited value added services such as acvess fo
specialized equipment, participation in employee service programs, full participation in
technology seminars, and the opportunity for viose working relationships with €acudty to
existing and prospective tcnants for the Park. There are no clearly writen policies and
regulations for which university facilities and services are available and under what
conditions. Having such a policy in place is common in the best practice parks.

. There i8 a lack of clarity, leading to over cautiousness, s to what seprescnts an adequate
university rescarch-based relationship for prospective tenants under the establishing
tegislation. The experience of other successful Florida research parks can provide
important guidance.

George Henry George Partners |
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B. Experience of the National Best Practice Parks

1. In all of the best practice parks, the university or universities play an important role in the
governance of the park which increases their enthusiasm and their sense of public
responsibility.

2. The park is seen as such an important component of the community’s economic
development strategy that all parts of the leadership concentrate their efforts on working
together for its suocess.

3. A major priority of park staff is to work with university staff to achieve park tenant
acoess to important university facilitics and equipment, services and faculty; and to
prepate a clear statement of what is available, under what conditions and to coordinate
provision of these value added services to park tenants.

4. All national best praéﬁce parks and Florida parks require a university and research
relationship for prospective park tenants, but they differ considerably as to whether the
relationship must exist before the tenant moves in and whether hiring students elone is
enough.

C. Recommendations

1. ¥mportant University Anchor Tenancy. Universities play a very important role in park
development success when they nreet a part of their own space noeds by learing sufficient
space in multi-tenant, privately developed buildings to secure the developers’ financing.
This should be an important part of the Park marketing priority to always have a supply

_ of multi-tenant space available to lease to technology companies and other prospective
private sector tenants.

2. Deploying and Promoting the Universities’ Assets. Universities should work with
Innovation Park staff to draft a “university resource availability statement,” which would

George Henry George Partners 7
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make clear to existing and prospective fenants for the Park which equipment and services

they can have access to, what are the conditions to access and who they should contact to
obtain access.

3, Joint Research Proposals. University faculty should be encouraged to patticipate with
Park tenants in the preparation of joint research proposals. This greatly strengthens many
competitive proposals and is an important incentive for Park tenancy and faculty support.

4. Faculty on the Marketing Team. Universities should play an impbrtant role in the
marketing of the Park through appropriate faculty participation on specific target
marketing efforts and making the Park a strong part of the university’s communications
ESSage.

1II. GENERATING SMALL TECHNOLOGY BUSINESS TENANTS
A, Assessment of the Existing Situation at Innovation Park

1. There is no incubator building or incubator services program serving Innovation Park.
As a result, small technology business development cfforts at the Park have had very
little sucoess. -

2. There is almost no muiti-tenant space available to small companies in any other buildings
in the Park.

3. The FSU entrepreneurial development focus, and the msults of a vevent FSU led
entreprencurial development task force, are on developing later stage companies, ‘such as
those that have already posted million dollar business volume.

4. This focus on more mature companies does little to harvest the rich potential-of FSU and
FAMU technology. '

8 . George Henry George Partners

26




Attachmez z #
Section I 7 o Innovation Park Priority Recommendaions Of—"SL

$. There is inadequate financing of any kind made available at the Park for start-up and
growth of small technology cornpanies.

6. There is not strong university support for faculty participation in business start-ups, such
as giving this activity an important role in performance assessment for tenure and salary.

7. Senior university staff report knowledge of over 120 small technology companies in the
community, most with some existing or past university relationship, but very few are in

the Park. The lack of appropriate building space is an important factor.
B. Experience of the National Best Practice Parks

1. Almost all of the best practice parks and successful Florida parks have incubator
buildings and services programs. '

2. At the best practice parks, an itnportant share of the bﬁvate technology vompanies in the
park came from the intubator. '

3. In each case, funds for construction of the incubator building came Trom grants from
local, federal and state agencies and/or universities and the business community,
Construction tost is not amortized by net operating income.

4. During the initial lease-up period, incubators have substantial negative cash flow; but
once fully teased, negative cash flow should be limited. However, incubators should be
" considered an economic development tool to produce companies and jobs, such as e

marketing entity budget, not a profit-making-enterprise.

S. Often the incubator is owned and operated i:y a separate non profit entity, with a board
closely related to that of the park,

George Henry George Partners 9
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2. Consider Authority/Commission Matching Incubator Funding. In order to enhance

3. Add Start-ups to "‘Gréw-nps” to Harvest University Technology. In the imterim, '

4. Multi-tenant Space. Many small technology companies have advanced beyond the

6. Some incubator programs have effectively carried out “pre-incubation programs” which
provide limited space and techmical essistance to faculty and others with a business
concept mot yet developed into a product/service package or business plan..

7. Park staff often takes the lead in working to form seed and angel small business funding
networks; and in some cases managing the funds.

Recommendations

1. Imcubator High Priority. The Authority or a special purpose, non profit community
entity, should seek State and federal grants and other sources, to finance and build an
incubator building in the Park. Florida has recently made very large commitments to
technology-based economic development in other parts of the State and that should be
precedent for investment in the Capital City.

the competitive position of the application for governmentel grant funding, the Authority
should consider using some of its cash surplus for & partial match.

$¥SU’s Moran Center/Chamber task force focus on “post one million volume” companies
should be broadened and deepened to provide virtual incubator services to facuity and
other start-ups, including assisting them te Jocate in multi-tenant space.

incubator stage but still are not able to devejop their own buildings or to have their Jease
be of value to the developer in securing building financing. Anchor tenancy by a
university, a local utility or even perhaps the state-governtent will be important to insure
space is developed to be available to these-companies 50 they do not need to move ont of
the community just as they are achieving +eal business suceess.

10
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5. Clear Definition of Permitted and Priority Uses. Seek the participation of the Florida
Atlantic and Central Florida research park staffs in formulating a clear and specific
definition and description of permitted uses, and perhap§ among these, priority uses, for
future marketing of Innovation Park.

6. Achieve Seed and Angel Funding Resources. Work with the Chamber, the EDC, the
FSU Moran Center and others to contact and organize local and out of town investors, to
put a seed and angel funding network in place. Attracting investors to smalil and start-up
companies requires that there be expents in successful entrepreneurial developrreat who
will be managing the placement of the funds and assisting companies after investments
have been made. FSU’s Jim Moran Center would be a logical leader for this effort.

IV. ACCESSING CREATIVE REAL ESTATE STRATEGIES
A. Assessment of the Existing Situation at Innovation Park
1. There is virtually no real private investment in the Park. Local developers perceive the

market as small and the difficulty to obtain financing, particularly on leased land, to be
great, especially when compared to the Tee simply development at-other parks. '

2. Much of the building space in the park is Authority bond financed amd occupied by the
University orgovernmental entities. ' :

3. There is very little private technology company occupancy in the Park.

4. ‘There is almost np multi-tenant space in the Park. Thus, there is no product to be .
marketed except to large and strong companies which-can finance their own buildings or
support build-to-suit financing by 5 private developer. That is a very 'small part-of the
posential research park market. | ‘ E
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B. Experience of the National Best Practice Parks

1. One of the biggest challenges to successful research park development is attracting the
private capital and development iriterest to insure that there will be a continuing supply of
multi-tenant technology building space to mavket.

2. The objectives of almost all of the parks is to optimize the share and amount of the
building space in the park which is built by private developers. This has been achieved in
most of the parks. '

3. Because of financial community doubt in the small technology company market, the Brst
few buildings often meed a university or other lease of a Substantial share of the space(to
meet university needs) to allow the building developer to achieve financing.

4. The amount and share of university océupancy in the best practice research parks varies
considerably, as to permanent oocupanc&, anchor Wanw, ‘swing space etc. ‘

S. There is growing national private real estate developer interest in building university
" facilities and multi-tenant space in research parks. Universities in lasge communitics and
. small are issuing RFPs to attract local and national privaic developers.

6. A particularly challenging aspect of research park building Tinancing involves special
tenant improvemnzents needed by technology companies. More and more, economic
development grants are being achieved for these improvements,

C. Recommendstions

1. University Anchor 'l‘enancy FSU and FAMU should seek to meet part of their rapidly

growing building space needs by serving as anchor tenants in privately developed

* buildings in which substantial spec space for small and other private sechnology
companies will also'be provided.

12 - George HenryGeorge Partners
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2. Achieve Grants and Build An Incubator in the Park. The Authority should seek state.
and federal grants and build directly or through a new special purpose entity, an incubator
building. '

3, Tenant Improvement Grants. Grants or other creative financing should also be sought
for a fund that provides financing for the specialized tepant improvements needed by
small technology companies in incubator or other multi-tenant space.

4, National Research Park Developer RFF. The Authority should prepare and circulate
to local, regional and national developers, a request for developer proposals to build
multi-tenant buildings in the Park. This request will generate much greater response if
there is an anchor tenant commitment for haif or more of the space in the building. The
REP should call for the developers to propose to build a substantial amount of spec space
in the proposed building for small technology companies, as well.

v. IMPROVING THE PHYSICAL PARK AND ACCESS ROUTES
A. Assessment of the Existing Situation at Innovation Park
1. Animportant Innovation Park strength is having roads and utilities in plaole for build-out,
| 2. Theme are strong technology anchors in the Park, including the ﬁational- High Magnetic
Field Laboratory, the FAMU-FSU College of Engineering, the Ceater for Advanced

Power Systems, Taﬂa-Coth Industries and otbers.

3. Park entrances are mot attractively and effectively markod or signed and the view in does

not project development suceess or an enticing environment,

4. The logical routes from downtown, the airport or .the Interstate to the Park, do not
generate the quﬁlity image which substantial tenants seek.

George HenryGeorge Parners 13
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s, Landscaping and road maintenance in the park is badly deferred.

6. There is a need for more recreational facilities and amenities to serve Park tenants.
7. There arc few employec services in or near the Park.
B. Experience of the National Best Practice Parks

1. Quality entrance and wayfinding signage is an important feature of most of the best
practice parks and an objective for the others. '

2. -The landscaping, road and total image objective of these parks Is to be the highest quality

‘business environment in town.

3. Employee recreational facilities are considered a “must” for recruiting and retaining
companies. These are a part of the outdoor and indoor “networking” space system which
is an important reason small and medium sized technology companies locate in parks.

4. Where the area surrounding the park does not include restanrant, retail and other service
facilities, efforts are made to provide minimum level facilities, even when operating
subsidies need o be provided. Some other local business parks, such as Summit £ast,
bring theve services to their tenants.

5. A number of the best practice parks atiempt to create a “visual face of sucoess™ to the
community and potential tenpants by locating impressive park buildings near the entranves
and other high traffic roads.

14 ' - George Henry-George Partners
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C. Recommendations

1. Achieve Effective and Attractive Signage. The Authority should complete the
wayfinding study and implement its recommendations, including those in the current
Authority capital plan.

2. Quality Tenant and Employee Services and Amenities. Create a Park employee
activity and mecting center at the present Authority/park offices. Consider adding
limited employee services. Where the services do not exist in the neighborhood and there
is not present market to support them, the Authority may consider adding a smell
“concierge” contract service to help serve important {enant freeds.

3. Quality Visual Environment. Improve the level of landscaping and road maintenanoe to
be equal the best in town.,

4. Access Corridor Improvement. Strongly encourage the City and County to give high
priority to the Downtown/Airport access road beautification project and to tie the Park
access roads into the system.

S. New Construction at the Main Entranee.: Based on airport avoess road and other

' decisjons, establish a main entrance 01; community face to the park and build the first

multi-tenant building there and others as appropriaste to generate to the community a
“research park on the move” image.

VI. MARKETING THE PARK
A. Assessment of the Existing Situation at Innovation Park

1: There are almost o private technology tenants in the Park. Only onc large, long term
tenant with dimited university ties.

George Henty George Partners 15
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2. Innovation Park is “in the finals” for a second private anchor with ties to the area and

potential tinks with the Mag Lab. The Authority, City and County have put together an
impressive incentive package for this company, labeled “Project North” by the EDT.

No dedicated marketing siaff at the Park with successful marketing experience.
Only weak links with regional, state and corporate marketing entities.
Inadequate tenant relations program.

Park name does not communicate the strong linkage with strong universities which is
important to marketing the Park.

Very negative internal and external press.
Disenchanted “community leadership marketing team.”

Poor focus for advertising/public relations funds.

10. Not able to deliver enthusiastic and effective university involvement.

B. Experience of the National Best Practive Parks

All the Best Practive parks focus on the following message: “what we sell to companies
is effective aocess to the Yacilities, services and faculty and studemts of a strong

university(s)”

A mejor share of futurc building spavce demand comes from an effective tenant relations
program with existing tenants.

16
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3. Paid advertising is not thought effective, but achieving unpaid, positive press coverage,
generated in local press, but often picked up by regional press, is very important.

4, Close relationships with local, regional, state and corporate marketing organiiaﬁon!are
very important. '

5. Strong park position in university communications program important.

6. Harvesting the university technology through effective incubator and iechnology
commercialization programs is an essential component of the marketing effort.

C. Recommendations

1. Marketing Must Be The Primary Park Staff Function. The primary function of
Innovation Park staff must be effective marketing to private' companies, large and small;
thus an executive director with these skills is essential and for other senior staff as well.

2. Tenant Relations Important Component. The tenant relations program, actions and
output, should be assigned to a senior staff person who is then held accountable.

3. Continuing Outside Public Relations Services Not Needed. Effective Park marketing
staff'can handle public relations. '

4. Essential Incubator Small Company Tenant Role. An effective incubator/technology
commercialization program is an essential source of tenants. The Authority and the
business community should work together to attract the financing and make this happen,

6. Correct Serious Lack of Building Product. As noted, marketing is being serivusly

retarded by the lack of a continuing supply of mulﬁ-tenaxit building space and this must
be corrected.

George Henry George Pariners g 17
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7. Deploying the Total ED Marketing Team, Close and formal relationships with local
{EDC), regional, state l'a.nd corporate niarketing"organizations must be established and
maintained, Full financial support and clear expectations with the EDC are an important
next step in this regard.

SUMMARY
Innovation Park has achieved much but it has not achieved its full potential. Carrying out the

recommendations presented here will achieve that important Leon County Board of County
Commissioners, LCRDA, university and community-wide objective.

18 George Henry-George Partners
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" Secmion II. IMMEDIATE NEXT STEPS

. County Commissioner Approval - Maj'or recommendations in the consuitant’s report need

to be accepted and approved by the County Commissioners. Actions must be taken where it
has the responsibility, and others delegated to the Authority Board for implementation.

. Authority Board ~ The Authority Beard must likewise approve the report and take those

actions which come under its purview to move ahead.

Expanded Board — Appropriate actions needs to be taken to expand the Authority Board by
three persons to be nominated, one by each of the three University/College presidents.

. ¥SU Real Estate Deal — The real estate deal to solve some of the current real estate ssues

with FSU need to be resolved fairly and quickly by all parties so that Ionger ferm issues ‘can

be handled in a moreconducive environment.

. Staff — The Authority Board needs to evaluate its current staff and to make appropriate

changes to fit the cepabilities and experiences of its staff to implement a more aggressive
Park marketing and development strategy.

Interim Management — County commissioners must take immediate sesponsibility to begin
the implementation of the recommendations. It is their ultimate authority and responsibility.
In order to coordinate and spearhead these efforts, it is recommended that a county
administcator be delegated to represent their interests in implementation of the
recommendations.

George Henry-George Partners ' 19
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APPENDIX A —INNOVATION PARK:
STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS

STRENGTHS
e Awareness —All stakeholders are motivated, paying attention, and eager to find sojutions.

e Strategic Thinking — The Authority over the last year has engaged in strategic thinking and
planning. This bodes well for future initiatives. For example, it has created a 2005 Strategic
Plan as well as a Capital Improvement Program to rehab and improve older facilities.

o Land—Sites for development ave immediately available, cleared, and debt free.

o Infrastructure — Infrastmoture, including roads, and utilities are installed to available sites
and were installed debt-free through grants.

e Core Institutional Anchors — The Park has a core of institutional anchors including FSU
research €acilities and other independent non-profits such as the Mag Lab. These activities
and their related facilities provide a significant building base from which to accelerate the

. development of the Park. Even though the majority of the tenancy is of a non-profit nature,
these institutional activities not only provide the research base and critical mass for future
development, but also provide a significant economic impact that needs to be recognized by
the commumity in terms of jobs, payroll, expenditures, etc.

e Tenants — There are several major tenants in the market place which, if buildings and deat
structures are properly positioned, could be early suocesses Yor new development. These
inclunde the Engineering School, and the Mag Lab.

o Universities — Three universities/colleges are jnvolved in Innovation Park, eech with
different strengths, <., FSU’s research base and new medical school, to FAMU’s Pharmacy
and Business Schoots, and the Community College’s workforce development programs.

George Henry-George Partners : - ' A-1
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¢ Cash — Innovation Park has nearly $4 million in cash available for apprépriate investments as

well as a positive cash flow,

¢ Net worth — Since many of the buildings were financed years ago, significant net worth has '
been built up from both debt reduction and appreclatlon in value that can be leveraged for
Future development activitics. ’

e Capital City — Tallshassee is the State capital of Florida and, therefore, should: enjoy a
speciel consideration for potential technology grants and investments,

WEAKNESSES .

e Mission —~ The current mission statement is antiquated, does not speak of a university-based
technology-economic development strategy and does not motivate stakeholders.

o Lack of Understanding — Many of the stakeholders and leadership are not broadly familiar
with technology-led economic development strategies, nor the commercialization process. In
fact, there is little appreciation that the process is essentially driven by university research
and intellectual capital, smart faculty and .graduate students, and university policies and
commitmesss.

e Stakeholder Support — There is a lack of consensus; in fact, conflicting points of view, as to
the importance of the Park and its future. The same could be said about the role of the
Authority as the enabling and sesponsible ogganization behind it.

e University Support — ¥SU and FAMU are much less involved in ‘Innovation Park than the
universities in the best practice park'communities.

» Start-up Space — These is no incubator Yacility or multi-occupancy flexible space for start-up
organizatioss, especially small organizations with limited financial crecit.

A2 , George Henry:George Part:nevé 6
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e Services — There ate almost no value-added services provided fo tenants in the Park by the
university stakeholders. Such sesvices would make the Park more attractive to potential
tenants anxd distiiiguish the Park from other nearby business perks that are competing with it.

¢ Location and Image — The Park has poor accessibility to major highways and it’s curb
appeal is unattractive. Moreover, even within the Park, signage and enh‘ywayé are not well
marked and Jandscaping is unkempt,

e Management — There is a lack of support for the Park’s mana.gement,'especially with a
potentially broader mission than simply real estate development,

e Risk Adverse — There is a pereeived lack of entrepreneurialism within the Tallahassee area
and a reluctance to take risks on either start-up venture based companies and/or real estate
trapsactions which would support them.

o Developers — There appears to be no local developers willing and able to finanoe speculative
space for start-up technology companies, especially those requiring special €acilities and high
tepant improvement allowanoes. Moreover, there cfoesn’t appear t0 be grants available from
state, federal or other sources to help fund tenant improvement atlowances Yor such start-up
ventures.

o Venture Capital - There appears to be Jimited sources of seed and venture capital for start-up
ventutes. '

o Use Restrictions — There is a consensus that use restrictions €or tenants in the Park are too
limiting and that many appropriste organizations are being excluded from tenancy either-due
toconcern over<nabling legislation and/or legal interpretations.

o Private Tenancy — There is a pcroeptioﬁ that these are few private technology companies in
the Taliahassee market, aid those that do exist are more small lifestyle.companies rather than
major growth oriented fikns. | '

“George Henry George Partners ' A3 .
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‘o Deal Structures — Rezl estate deal structures seem to be limjted for no apparent reason.
Unsubordinated land leases to large users for development ave the standard. There ate many
more creative financial public/private partnership amrangements that ctan be effectively
employed to ensure a steady supply of multi-occupancy space at a reasonable cost. |

OPPORTUNITIES

e Mission — There is substantial support in the stakeholders to expand the Park’s mission to
broader technology-based economic development strategy, and not just one of real estate

development.

e Gateway Image — Discussior are underway within City and County government to improve
the gateways f{rom downtown to the airport that could possibly meke substantial
improvements to the acoess roads and entry points to Innovation Park.

e Extra Land — The Park recently acquired some additional land, approximately twenty atres,
on which use restrictions may not be as stringent as this acreage is owned by the Park fee-
simple, {not a part of the master lcase from the state).

e FSU - The technology transfer program is growing and its leader has recently become g
President-clect of the Association of University Technology Managers which will provide
ideas and acoess to opportunities around the country. '

o FAMU - Its Pharmacy and Business Schools are areas of substantial strength. Moseover,
there is a pending $20 million grant involving Homeland Security that could be brought to
the community with proper administrative support and lobbying.

o  Community College — Its work development programs are expanding o include tech related
jobs, many of which are needed to fill job vacancies at some of the major tenants in the Park.

A4 George HenryGeorge Partners
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o Political — The Autliority"s Board, the Board of County Commissioners, and the Universities
have direct connections to city, county, state and federal leaders which could be tapped for
grant and other funding.

e Tech Companies — In spite of percepti'ons to the contrary, there appears to be a fairly Ia:ge
number (approximately 150) smaller technology companies that could be the base for
building a larger private sector presence at the Park. To capitalize on this opportunity,
however, multi-occupancy space must be readily available at reasonable rents and with the

appropriate tenant improvement allowanves.

o Seed Grants — The Authority has begun a program of innovation seed grants. Although
" modest, it provides a base Tor expanding the Park’s mission and attracting the attention of
entreprencurs.

e Partnerships — There are opportunities to develop a stronger technology based economic
development strategy by cooperating with other local and regional partners, including the
TaHa-Tech Alliance, Chamber of Commerce, and the Economic DevelopmentCouncil.

THREATS

s Support — There is generally a lack of community-based suppoit for the Park and how it has
recently been operated from various civic enterprises and the news media,

e FSII — FSU has indiceted a desire to withdraw from the Park and initiated action at the
legislature within the past year which would have resulted in liquidating current assets and
dissolving the Authority. Unless this University’s interest are better represented at the Park,
there is a likelihood that additional legislative action raay result.

» FAMU - FAMU has indicated that they would block FSU efforts to dissolve or unilaterally
acquire Park assets, believing that FAMU has an equal share under<current agreements.

George Hehry-George Partners ‘ AS
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APPENDIX B:

BEST PRACTICES AND IMPORTANT LESSONS LEARNED FOR INNOVATION PARK
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APPENDIX B — BEST PRACTICES AND IMPORTANT LESSONS LEARNED FOR INNOVATION PARK

A three step approach was used to gather current and accurate data on the each of the parks listed

‘above. First, previous work by the consultant team with these parks was reviewed. Next, each
park’s. website was culled for latest news and happenings. Finally, telephone interviews were
carried out with the park dizector for each of the parks to verify our findings and to-engage in a
Best Practices dialogue.

This appendix is divided into three sections. The First section lists the 14 comparable parks
selected for this analysis and a brief description of the data points gathered for each. Section 2
presents & summarzy of important lessons learned from all 14 parks. The focus-on these “lessons™
were those that were most relevant to Leon County and the FSU/FAMU ResearchPark. Section
3 contains the full write-up and interview notes Tor-each of the parks. '

PART L. COMPARABLE PARKS AND KEY DATA POINTS

The listing of the 14 parks below contains both large and small schools with both large and small
research expenditures. All of the parks have been at it for some time and all have had strong

marketing suceess.

University Park Name

> Jowa Statc University Towa State University Research Park
» Mississippi State University Mississippi Research Park

% NC State Univetsity Gentennial Research Park

% Ohijo State University Scitech '

» Penn'State Gnivetsity - Innovation Park

» Purdue University Purdue Renearch Park:

» University of Arizona UA Science aid Technology Park

% University of Illinois, Champaign-Urbana _ Research Park at the Univetsity of Illinois
» Uinivessity of Kenticky Coldstream Research Park

» University-of MissouriSystem, St. Charles The Missouri Research Park

» University of Nebraska UNL Technology Park

» University of New Orlieans UNO Research and Technology Park
¥» University 6f Wistonsin-Madizon University Research Park

» Virginia Tech VT Corporate Research Genter

George Henry George Partners
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Key Data Points

For each of the parks we collected two types of data. First was to assess their marketing suocass.‘
and what are they up to now. Second, and perhaps more importantly, was to determine how they
accomplished this success. The first set of data was given the sub-head Park Specs and
Achievement. Within this topic we gathered data on the following data points:

Year: What year was the park fornred?

Acreage: What is the total acreage and how much is still available for development?
Land Ownership: Who owns the ]aﬁd? Who owns the land after development oceurs?
Development to Date: How much square foot development has occurred to date?
Percent of Private Spave: What percent of the space in the park is leased by private
companies? ' g
Planned or Under Construction: Do they bave any new space planned or under

vV V VYV VY V¥

v

construction? .
% Incubator: Do they have an incubator, and if so, how lasge is it?
» Other Key Features: Are there other key features we should kmow about?

Our investigation into Organization, Governance and Staffing is a fancy way of saying “how did
they do it?”. The importance here was to extract from the Best Practices the key reasons for their
sucoess and the Jessons that it taught us as it relates to the Innovation Park situation. The data
points for this part of the analysis are as follows:

» Organizational Structure. How is the park operating entity organized?
> Approach for Building Development. What approaches does the entity use for getting
multi-tenant spaee built? :

> Board Appointments. ¥ow darge is the governing Board and who appoints its
" members? ,

» Funding Sources, What are the sources of funds for the park Entity?

Operating Budget. What is the total operating budget for the park Entity?

> Staffing. What is thestaffing Yor the Entity?

v

-2 George Henry George Pantners
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PARTII. SUMMARY OF THE BEST PRACTICES AND LESSONS LEARNED

This summary of the Best Practices begins with an “executive summary” treatment of the park’s
development and key features. In the second part of this section, key tessons learned will be
identified.

KEy FINDINGS

> All butone park in the survey have at least 10-years of marketing experience.

> Average total acreage is 385 with a low of 53 at Ohio State and a high of 1,345 at the
University of Arizona, '

On average, 64% of the land in the comparables is available for development.

Y v

In nearly all cases, the land is owned by the university, or it’s foundation.
» Development to date in the parks averages almost 800,000 SF ranging from 147,000°SF
at Nebraska to almost 2,000,000 SF in Centennial Park at NC'State.
» 11 of 14 parks have a majority of their space in private company tenancy. 7 of the 11
have more than 90% private space. '
» Overall space breaks down
o University - 185%
o Govemment - 50%
o Private - 7635%
» A majority of the parks are near or beyond break-even-cash flow.
¥» All of the parks surveyed are run by University-related-entities:

o University/Foundation SOKc)(3) 6
o Department of University/University system 4
o For-profit(University-selated) 3
© Non-profit with mésier privase developer 1

Georgé Henry George Pamtners ) . | B-3
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IMPORTANT LESSONS LEARNED

» Nearly all of the parks, -12 of 14, have incubators within their borders.

> Average incubator sizc s 42,200 SF gross, approximately 33,000 SF net.

> In all cases, the university has played an important role in tenanting the park through
direct leases or technology commercialization.

> Innearly all cases, private developers have played a role in building development .

> Most parks surveyed have a professional-led staff of 5 or more. |

» Four of five parks with smaller staffs receive staffing support from the host ﬁniwsity or
universityfoundation. .

» in neazly all cases, the Park Director had a track record of success¥ully attracting privatc
development to their parks. '

5 In all but one case, the Park steff has the primary responsibility for marketing the park,

including tenant relations.

T4 ' George Henry<Geaorge Panners
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PARTIIL. DETAILED ANALYSIS OF THE BEST mmCE COMPARABLES

JOoWA STATE UNIVERSITY RESEARCH PARK

The ISU Research Park Corporation was established in 1987 a a not-for-profit, independent, -
corporation operating under a Boaed of Directors appointed by Jowa State University and the
ISU Foundation. The corporation manages both the Research Park and 'ISIS.

Park Specs and Achievement

o Year forméd: 1987

o Acreage{Total/Available): 235 /60

e Land Ownership: The University Foundation owns the undeveloped land in the Park.
Once the land is to be used for the park, the Park Entity, a 501(c)X3) non-profit, buys the
land at a pre-arranged price, now well below market value.

¢ Development to Date: 320,000 SF (200K entity)

e Planned or Under Construction: They are considering two new buildings. The first is a
10,000 SF pilot-scale extraction/purification plant to sssist companics in ag-related
industrics, that ase working on this tochnology but can’t afford the high-priced
equipment, The second is a private development deal that the Board is considering.
Pmspécts for the privase deal are not.good.

o Percent of Private Spave: £3.2%

e Incubator: Two incubators, one focused on typical busimess, the other on wet lab
companies. Their ‘concept is to get away from a typical, self-standing, imcubator
buildings. Most of their incubator tenants are scientists and researchers focused on ag-

extrysion.

o Other Key Features: The new incubatory coovept is to have “incubator” space in all
five of their buildings, all access typical incubator services and most with subsidized
rents. As the tenamis “greduate” from the incubator program, they stay in their cursent
space, but begin to pay market rents and Tulfill any other conditions of their incubator
contects. This-spreads the typical incubator loss arourd and allows market rate tenants
to help solidify the financials of any given building. |

George Henry 'George Partners . B5
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- Organization, Governance and Staffing

Organizational Strncture. The Park operating entity is a S0Kc)(3) non-profit, established for
the benefit of the University.

Approach to Building Development. The bulk of the development in the Park has been<carried
out the Park entity. They also sell land to private developers and other private entities, on
occasion. Land leases. are very rare in Towa. The Research Park Entity owns and operates five
buildings within the Park, private concerns own/operate 2 more. One of the two private
buildings is a single4enant building with that owner leaving the park. The park Entity is in
pegotiations to buy that building back. '

Board Selection Process. They have a 13-member board, which tan grow to 17 according to
the bylaws. They feel that 13 is a.good number. The Board is made up of private and public and
is appointed by the University-board.

Funding Sources. The majority of the operating funds come from revenues generated by the
five projects owned by the entity as well as sonte from net land sales, afer they “reimburse” the
Foundation. The payment to the Foundation is based upon a previously agreed upon land value
with preset “inflation”. At this point, the increase in market value has outpaced the prowet
inceeases and thus the net income to the Entity. They also receive $130K. from the State which
pisses through the University. ' '

Annusl Operating Budget. Their total amnual operating bidget is $2.5 million.

Staffing. The have a'staff of 4 professional staff and 2 support personnel. The professional staff
include: park president, manager of tenant relations, accounting and an assistant director,
(finanve and operations). The park director is also the director oF the Entreproncurial Genter
which has it’s own sta¥f of 2 professionals. The two professionals in the BEC are responsible for
1) academics and programming and 2) busihess development.

B8-6 , . George Henry<seorge Partners
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MISSISSIPP! RESEARCH AND TECHNOLOGY PARK — MISSISSIPPI STATE UNIVERSITY

Park Specs and Achievement -

e Year formed: 1983

e Acreage (Total/Available): 220/ 10

e Land Ownership: County S01{c)3) entity

¢ Development to Date: 220,000 SF

o Planned or Under Construction: 80,000 SF,

e Percent of Private Space: 19.0%

e Incubator: Yes .

e Other Key Features: They have. recently compieted a feasibility study to open
adjoining land as-a Phase II development. The additional land has the potential to-double
the size of the park.

Organization, Governance and Staffing

Organizational Structure. The Park was developed by the Oktibbeha County Economic
Development Authority (OCEDA) and is currently managed by the <Greater Btarkville
Development Partnership as a non-profit, S01{c)(3) corporation. The {and is owned by a non-
university entity and the buildings are both under private and university entity ownership.

Approsch for Building Development. To date, a majority of the building space is University
departments needing additional facilites. There arc a few private tenants, and one other public
tenant but no aggressive outreach marketing effort is in plaee.

Board Appointments. The Board is appointed by the Oktibbeha County Economic
Development Authority atid includes representatives from the County, University and business

~comimunity.

Funding Sources. Public funds were used in the development of the park-and the financing was
100 pereent from government souwrees. The operating fimding comes from Park operations and

George Henry George Partners ®-7
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the OCEDA. The Phase IT development has received a $2.6M appropriation for infrastructure
and other development costs. The Mississippi delegation was integral in securing this funding.

Operating Budget. The annual operating budget for the park is in approximatgly $375,000.
Staffing. The park is managed by a non-university entity with a staff of three.

- NC STATE CENTENNIAL REéEARCH PARK'
Park Specs and Achievement

e Year formed: 1984

e Acreage: 1,300/ 975 '

¢ Land Ownership: All land is owned by the University

e Development to Date: 2.0 million square fect

¢ Planned or Under Construction: none

e Percent of Private Space: 52.3%

e Incubator: 20,000 square fect _

« Other Key Features: Extensive university presence in Park with 1,800 ficulty, staff and
post-docs, including the College of Textiles, the Engineering Graduate Research complex.
More than $35 million of funded R&D activity ennually is received by university programs

located at Centennial Campus.

Organization, Governance and Staffing

Organizationsal Structure. University department, fully part of the University.

Approaches for Building Development: Mix of university and private developers. The
University. owns all of the 1and and will Jease sites to private developers, usually a 0-year Jease

with revision to the University. The state universities in North Carolina have an exemption
against the Ohmisman Act that allows them to Jease space to private companies in a state owned

B8 George Henry George Parniers
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building as tong as the Tunding was through bonding. if the funds came directly from the
University system, only university departments-can octupy the buﬁdmg

The Trust Fund Act allows the University to retain the rental revenues from these bonded
buildings to pay down the debt. They used to have to send the revenues back to the state and

request appropriations to pay the mortgages.

Board Appointments. As a University department there is no unique board Yor the Park other
than the university. The Park staff reporis to the Vice Chanoellor of Rescarch and ‘Graduate

Studies.

Funding. Because the Park operating entity is in essenoe a umiversity department, their
operating funding comes from the University operating budget and overhead.

* Operating Budget. Although they did not have the ﬁgmes. available, their budget is quite small,
mainly from overhead. Majority of their budget is salary.

Staffing. Centennial has a staff of nine with an Executive Director, two Parmerﬁhip Directors, a
Campus Property Manager, Director of Real Estate, Parmer Serviees Speciatist, Communications
Officer and two Administrative Assistants. '

OHIO'STATE UNIVERSITY - SCITECH

Park Specs and Achievenrent

e Year formed: Ohio State has had a research park initiative for many years but little was
achieved. In 1998, the effort wes reinvigorated thh the creation of a non pﬂ:ﬁt ‘corporation,
called Scitech, to develop and operate the park.

e Acreage (Total/Available). 53 /27

o Development to Date: 380,000 squame foct of office, laboratory, mamifactunng and
warchouse space.

George Henty George Partners +-9
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e Planned or Under Construction: A large multi-tenant building is under construction.

e Percent of Private Spnc‘e: 33.7%

¢ Incubator: Yes, managed by the independent Business Technology Center (BTC)
corporation, the incubator offers 50,000 square feet of spave for mew high potential
technology companies. It is fally occupied, including some branches of established
companies, but has not forced graduations because there was not adequate multi-tenant spave

available in other park buildings. The incubator has received national awards, '

e Other Key Features: Scitech built a major nanotechnotogy research, development and scale
up manufacturing facility, MicroMD Labosatory, which has been used by a number of start-
up and existing companies as well as OSU researchers. The operating conoept was that

university and private user charges would provide the operating budget, but the utilization
level to date has not achicved this goal and the university research budget is picking up the
@ap. The effort has also not realized the objective of generating tenanis for the sescarch park.

e Tenant Admission Standards. The original park purpose was to commercialize OSU
techmology: all prospective tenants are expected to have a specific relationship with the
university. ,‘ '

e University Tenancy. The University has buildings in the park and occupies tenant-space in
the park, The state super computer center and other activities ase also in the park.

Organization, Governance and StafTing

Organizational Structure, Scitech is a non profit, special purpose corporation.

Board Appointments. The STC has a Board of Directors composed of civic, business, and
university leaders that govern the corporation. The President of Ohio State University is the
permanentchair of the Board, made up hersclf and twelve other members. I all, the University
has five members of the board, including the President, the engineering, medical and agricultural
deans and the Sentor Viee President for Research. The intent is+for the University to have strong
representation but not control.

8-10 _ George HenryGeorge PaMners
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Approaches for Builciing Development. The University has provided bond finanting for
Seitech to renovate and build the build the buildings in the park. It has been the judgment of
Scitech staff that they could not attract private developers and capital because the required
university relationship and other “red tape” would make it difficuit for a developer to obtain his

Marketing Strategy. Previous staff was committed to generating tenants for the park primarily
through incubation and technology commercialization, a “grow your own strategy. Seed and
venture funds were formed to support this strategy, with limited financial success.

Funding Sources. Rental income fom seal cstate and related fees and subsidies from the
University, the'state and the city. '

~ Operating Budget. At present, the operating budget is quite low, betause the Executive
Director and other senior staff have left and have pot been replaced.

Staffing. Note sbove, but when Tully staffed, a staff of five, plus those involved in the
nanctechnology center and the incubator.

PENN STATE UNIVERSITY - INNOVATION CENTER

Park Specs and Achievement

e Year formed: 1987

o Acresge (Total/Available): 118 /60

. Develoﬁment to Date: 750,000

e Planned or Under Construction: Nong, but talks with a developer are underway
e Percent of Private Space: 35.5%

o Incubator: 30,000 SF

¢ Other Key Features: Hotel and tonference eenser, day care facility

i3
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Organization, Governance and Stafﬁng

Organizational Structure. For-profit park operating entity, Research Park Management
Corporation (RPMC).

Approaches for Building Development. Mostly private developer leasing land. 60-year leases
with revision. The land is owned by the university and leased through & development agseement
with the RPMC 4o private developers. The university has several buildings on the park campus

but that space is not available to private tenants.

Board Appointments. The Board of 10 is made up of 5 senior members of the Penn State
University administration and 5 members from the Penn State University Board of Trustees, All
10 members are in “named seats™ and there are no 4erm limits. The RPMC by-laws specifically
name the positions with the University and Board that are sssigned to the park board. The
individuals serve as long as they hold the named position.

Funding. Although the long term goal is to be seli-sufficient throngh the private land lesse
_revenues, the current Tunding stream Tor the RPMC comes ‘Trom the University.

Operating Budget. The current annual budget s $200,000. However, all university
departmonts are on notice to reduce their budgets for thecoming fiscal year. The park director -
does not have a fecling as4o what the lower budget might be.

Staffing. There is  StF¥ of two, with an Executive Director and adminivtrative assistant. Both
staff position are University employeces, contracted to the RPMC.

PURDUE UNIVERSITY RESEARCH PARK

The Purdue Rescarch Park eonststs of over one million built squere oot on 140 acres. The
Purdue Park is the only park in the analysis in which 100 psreent of the space is privately
oocupied. Currently there are over 2,200 employed in park-companies, This number could

&1z ‘ George Henry Gaorge Panners
| 26




Attachm;r_:t #
Page. -.;3 of/E5
Appendix B - Best Practices and Impoﬁagnt ons

nearly quadruple when the park reaches full build-out in 2027 with an additional 4 million square
feet of space. Based on when the park had space available for lease, the average annual private -
space absorption for the Purdue Research Park #s 35,000 square feet.

Park Specs and Achievement

* Year formed: 1961

o Acreage (Total/Available): 650 /436

s Development to Date: 1,023,000 (865,000 cecupied)

s Planned or Under Construction:

» Percent of Private Space: 100:0%

o _ Approaches for Building Development:

» Incubator: Yes, Started in 1993 in 28,000 sf flex building; grew to 28 companies in basic -

~ space with some common facilities and modest value added services; 1995-97 with comrcept

proven, grew program and staffed up with first full time director in 1998; 1999 opened
60,000 sf: established Purdue Greenways program modeled after Bob Meder’s program in
Pittsburgh; involves intensive high level of counseling, coaching, and mentoring, much of it
by volunteers; each tenant gets up to 400 hours; next building was 48,000 Innovation Center,
one 20,000 sf anchor and the balance for larger incubator tenants, 50 percent 4abs and
growing to 75 peroent labs; in 2001 private developer built 73,000 st and added a 30,000 sf
expansion of the 60,000 5F 2nd stage of building; both approx S0 peroent lebs

Organization, Governance and Staffing
Organizational Structure. All three under 501{c)3 Foundation legally; The park divector
manages both research park and incubator, Development of the park is one of the activities of

the Purdue Research Foundation.

Board Mﬂeup and Selection Process. - Foundation Board governs the developrent of the
Park.

George Henry-George Panrtners - B-13 6
4




Attachment# 4
Page SH ot /55
Best Practices and Important Lessons Appendix B

Funding Sources. University Foundation originally. The Park operation has achieved break-

SVer.
Operating Budget, Within the Foundation’s budget.

Staffing. The Purdue Research Park is run by the staff of the Purdue Research Foundation. The
Foundation has & staff of over 50.

UNIVERSITY OF ARIZONA SCIENCE AND TECENOLOGY PARK

The Park is located at southern fringe of Tucson urbanized area, about a 25-minute drive from
the university campus. The park is anticipated to be a mixed-use, large scale park anchored by
the technology companies. 30 companies and 6,000 employees on site. '

Park Specs and Achievement

e Year formed: Built by IBM-1978, Purchase as research park in 1994

o Acreage (Total/Available): 1,345/ 1,000

¢ Land Ownership: University of Arizona, acquired in favorable purchase of cxisting
IBM complex. '

e Development to Date: 1.3M'SF

¢ Planned or Under Construction: 77,000 SF building just completed.

¢ Percent of Private Space: 97.7%

e Incubator: Yes. University of Arizona Incubator

e Other Key Features:. IBM still has facilitics in the park and their lease payments are
used to buy down the purchase-debt.

Organization, Governante and Staffing

Organizational Structure, The Park development and operations is under the Vice Chantellor
For Economic Development at the University and is developed by his staff

8-14 . Georgew-lenryf;eorgePamlets _
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Approach te Building Development: {public, private): Original space was purchased as a part
of the package from IBM. More recently, the University has developed the space

Board Selection Process, Board of the Univexsityservﬁs as entity board.
Funding Sources. Funded by university bonds and retired by IBM lease payments.
Annuz} Operating Budget. Over $1,000,000.
Staffing. University staff of five.
UNIVERSITY OF JLLINOTS, C!{AMPAIGNoURBANA

The University of Ilinois at Champajgn-Urbana has two locations. The main area is at the south
end of the campus on a part that was previously ag lamd and adjacent to the School of
Agriculture. There is a second part in the north campus in a largely built up area, adjavent to the
engineering school and super-computer program where a limited amount of land and building
space is available. The community is a free-standing college town with a population of 185,000
and is approximately 2 % hours Trom Chicago.

Park Specs and Achievement

¢ Year formed:

e Acreage (Total/Available): 200+, additional University Ag Jand that could be ‘drawn
down a3 additional laird 78 Deeded.

e Land Ownership: University owned andsold to pﬁvaiédcvclqm‘ upon development.

¢ Development to Date: 314,000 SF

¢ Planned or Under Construction: none

e Pervent of Private Space: 90.4%

e Approach to Building Development: The development of the buildings in the park is
cawied out by a master developer under a master development agreernent with the
University. Theee i5 a development plan, 'devélopment vegwlation and development

George Henry George Partners ' ‘ ) ' B-15
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agreement approved by the University trustees and singed by the University and the
master developer.. _

¢ Incubator: Yes, 43,000 business incubator, The Enterprise Works, which has 30 start up
companies employing 220. The incubator has a mgmt staff and provides a full range of
support serviees to its enants, '

» Other Key Features: The University is a very strong research university with mearly
£500 miltion in research expenditures in 2003, (the most-current NSF listing). As a part
of the total, has one of the strongest engineering schools and one of the strongest super-
computer programs in the country and emerging strength in life scienees.

Orga nization, Governance and Staffing
Organizational Structure. University S0L(c)3) and master privatedeveloper

" Board Selection Process. The University of Illinois Board ‘serves as the overriding board of the
park approving alt private developer issues.

Funding Sources. University furnds infrastructure and private developer builds the buildings

Annual Operating Budget. The master developer carries out the development of the park.
Minimal since the private developer develops the park

Staffing. One university sta¥f supports the <Hfort. The private developer staff i unknown.
Univetsity is planning on hiring a marketing director to work with the master developer to
further market the park. At present, the director and staff of the Enterprise Works incubator, who
are University employecs, also represent the University’s intesest in administering the
University’s position in the master developmeﬁt,ag'oement

£-16 ‘George Henry-George Partners

26




Attachme

Page_ A 7. J /5' <

Appendix B Best Practices and importin&imm

UK COLDSTREAM RESEARCH CAMPUS

Park Specs and Achievement

e Year formed: 1990

o Acreage (Total/Available): 735 /350

¢ Land Ownership The University owns the land

o Development to Date: 577,000 SF

e Planned or Under Construction: 25,000 SF and 3 land leases signed with projects in
design that total another 370,000 sf. One of the land leases does have a cancellation
provision, and that project represents 300,000 of the 370,000,

o Percent of Private Space: 965%

s Incubator: no

o Other Key Features:

Organization, Governance and Staffing

Organizational Structure. Coldstream is operated as a department under the office of Research
and Economic Development

Approach to Building Development: The University maimtains ownership of the land. They
have long term ground Jeases (75, to 108 years is viurently the range). The Park Eutity does not
develop directly, however, they have acquired one lasge facility to convert to multi-tenant use. In
addition, the Park Director is also the President of Kentucky Technology Incorporated (K11, a
for-profit subsidiary of the Research Foundation. KTI dves develop and own small buildings
with speculative lab space. They also invest instart-ups

Board Sel.ection Process. Coldstream-does not have its own board, however, XT1 does. Nine
members (@ive arc private sector) and the park director is 8 member of the Board. ‘Thcyam
~ appointed by the Research Foursdation

Funding Sourves. Exclusiyelyfrom Jand lease revenues. '
26
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Annual Operating Budget. Coldstream has an annual operating budget of about $520,000.
The facility they recently acquired will probably produce $100K/ year.

Staffing. The park director has an assistant and an operating manager (he is employed by KTI).
They also have three part-time undergraduate interns. The Business manager in the Research
and Economic Development Office handles the finances and the Park Entity utilizes the
University attorney for real estate issues, and the marketing group in Research and extemnal
vendors to handle their publications, web site. Etc. '

MISSOURI RESEARCH PARK, ST. CHARLES

Owned and mansged by the University of Missouri System, the Mivsouri Research Park
officially opened in 1985. Today, more than 130 acres of land in the park ane developed for high-
' tech and research facilities, and 15 tenant companies employ more than 1,820 people within the

park,

Park Specs and Achievement
o Year formed: 1989
. | Acreage (Total/Available): 700 gross, 200 pet, 20 available
» Land Ownership: (University, Private, Foundation): All land is owned by the University
"System. All development is done via pre-paid Jand lease by private developers.
» Development to Date: 1,220,000 SE .
» Planned or Under Construction: 80;000 SF
e Percent of Private Spirce: 95.0%

s Incubator: no

¢ Other Key Featuses: ‘One key to their sucoess is the usc of the pre-paid, 99-year leascs.
The private developer pays market rate for the site, in Tull, as if purchasiog it outright.
‘The Fee-simple ownership stays with the University System, which «cannot subordinate
the land against the lease. The developer’s keave-hold interest takes on Tull vollateral
value, The 99-year fease works because thore is no residual “value™

8-18 : George Henry+George Partners
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Organization, Governante and Staifing

Organizational Structure. The park entity is a unit of the University System and answers to the
Vice President for Finance and Research.

Approach to Building Development: Private developer Jease the land on 99-year pre-paid
leases and develop and market their buildings. The Park entity prepares and markets the land
through the privaie brokerage communmity. The University System maintains ownership of
common area, joggmg tails, lakes

. Board Selection Process. The University of Missouri System Board is their Board as well.

Funding Sources. They are now self-sufficient. They started with a $4.2M secd grant for road
infrastructure and later received an additional $6M from the ‘State/University for more
infrastructure improvements,

Annusl Operating Budget. "The total operating budget is $500K, of which $350K is for the
operation of the Park. The balance is used on other projects including the Fort Leonard Wood

projoct.

Staffing. The Park entity has a staff of three with an Executive Director, administrative assistant
and 2/3’s time admin. They utilize the University System facilities staff a5 needed at no charge.

UNIVERSITY OF NEBRASKA, LINCOLN, TECHNOLOGY PARK

Park Specs and Achievement
¢ Year formed: 1996
e Acreage{TotalAvailable): 137 /91
¢ Land Ownership: Land was “banked” years before the park opened by the University
Foundation, The Univessity itscIf has no4and holdings in the Park.
¢ Development to Date: 147,000°SF

George HBI'IWGEOFQE Pautprs 8-192 6
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e Planned or Under Construction: 15,000 SF Multi-tenant building under consideration
private)

* Percent of Private Space: 100.0%

s Incubator: yes, the total GSF is 22,000, but the building houses the Park Entity as well.
They bave 9,000 rental SF for incubator tenants, of which 5,000 SF is general office and
4,000 SF is wet lab. They are planning to add another 4,000 SF of wet lab space.

e Other Key Features:
Organization, Governante and Staffing

Organizational Structure. The Park operating entity is a for-profit single member LIC with
that single member being the University Foundation, This arrangement keeps the Park
development at armis-length from both the University and the Foundation while allowing the
Entity to invest in its clients/tenants as well asco-development of properties.

Appreach to Building Development: The strong preference is to have private developers carry
out building development. The entity did one building, then quickly sold it to a private concern.
The model is to use-60-year rencwable land leases based on current value. The renewal would
be nogotiated at the end of the first term based on amount of Jand Tease paid to date vs the value
of the Jand.

Board Selectibn Process. The “Board” is an executive commitiee of the LL:C, made up of 15
individuals appointed by the University Foundation Board of Trustees, including 4 ex-o¥ficio
members with voting rights). The ex-officio members are: Vice Chancellor of Research at
Lincoln, Vice Presitent of External Alfairs Tor the University System, Director of Economic
Development for the State of Nebraska, and the President of the Lintoln Chamber of*Commerce.

Funding Sources. The primary funding source is revenues generated from the land leases. The
University ‘Foundation supplements that to cover the operation budget. The agreement ‘is that
this “coverage™ is a loan to the Entity that needs to be paid back at the end of 30 years,

B8-20 ' - Geot‘gei-lenryGeorgePa%
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Additional funding feverage comes from the land purchase vs. present value. The Entity
purchase the 137 acres for $120K, or $875/acre. The land was just appraised at $108,000/acre.

Annuszl Operating Budget. The annual operating budget is $957,000.

Staffing. The Entity has a full-time staff of 2 with 3 interis. They also receive staff support
from the University Foundation on legal, HR and communications.

Umvmsni' OF NEW ORLEANS RESEARCH PARK

Park Specs and Achievement .

¢ Year formed: 1998

o Acreage (Total/Available): 30/ 15

e Land Own ership: University owned purchased From the { evee Board

e Development to Date: 584,000 SF -

¢ Planned or Under Construction: Planning has begun on a second phase of the park
.« Percent of Private Space: 18.0%

» Incubator: jes, as a part of CERM _

o Other Key Features: Park location on the lake front directly adjacent to the university.

Organization, Governance and Stamng'

Organizational Structure. Carried out by 1ANO sesearch foundation.

Approach to Building Development: (public, private): Federal grants achieved to build an
energy research -oenter with conferenee senter and incubator components. Buildings to howse
Federal contractor firms for the naval accounting-center were privately Tinanoed. “The mult-

tenant buitding was privately financed by dewveloped by the Toundation.

Board Selection Process. UNO Board is appoinied by the Chaneellor of university

George Henry-George Partners _ : 821
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Funding Sources, Operating income from land leascs and other park revenucs. Shortfalls are
covered by the University.

Annual Operating Budget, Part of the university budget.
Staffing, Park staff of Tive.
" UNIVERSITY OF WISCONSIN-MADISON, UNIVERSITY RESEARCH PARK

University Research Park is a world class research and technology park, whose primary
mission is to encourage parmerships between businesses and university researchers. Located 3
miles west of the University of Wisconsin-Madison campus, the University Research Park is the

home of 107 companies employing nearly 4,000 people.

Park Specs and Achievement

¢ Year formed: 1984

» Acreage(Total/Available): 351 /26

¢ Land Ownership: University owns the land. Once the land is put in play, it is sokd to the
Park entity, that then pteps it for it’s on use, or for a land-}ease to a private-developer.

e Development to Date; 1.5 M'SF

¢ Planned or Under Construction: The park is planning a 20-acre expatision adjacent to
the existing park. There is also a Phase I park, to be located 2- mikts away, that will
encompass 250 aores. The first phase of that development will vome on-line in 2008
with 115 acres.

¢ Percent of PrivateSpace: 90.3%

e Incubator: yes, MGE Innovation Center, 113,000 SF total, 50,000 SF for stast-up
company tepants. The plan i5 to incresise the amount of ‘space in the MGE venter Tor
start-up-companics by 20K 'SF Tor a total of 70,000 SF -

¢ Other Key Features: All park tenants must have some refationship with the Iiniversity,
although “relationship” is defined loosely. For instanve, & cohlpany that employs ahigh

£-22 . George Henry-George Partners
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percentage of it’s people in engineering-related fields and has a willingness to hire UW
students and grads would be expectable. '

Organization, Governance and Staffing

Organizational Structure, A separate private, non-profit entity was treated “for the benefit of
the Univessity” to operate the park. The entity is a S01{c)(3). '

Approach to Building Development. The park entity has developed appmxiniately 173 of the
space, private developers on land leases have developed 1/3 of the space and the University has
developed the remaining 1/3 of space. The park entity has developed 500,000 square foet

Board Selection Process. The Board has three assigned seats, Chancellor of UW-M and chair
of the Board, ope member from the Board of Regents and one member from the Alumni

Research Foundation. The other 8 members were originally selected by the Chancellor. The'

Board is now selfselects replavement members as needed, except for the three assignments.

Funding Sources. The funding Tor park operations comes largely from the revenues of the park
operation, both rental of built spave as well as land leases. Some program revenue conres from
thre University, primarily to support the uiversity facilities in the park, but its fairly light.

Annual Operating Budget. The annual operating budget for the Park, and incﬁbator, is $10.5
million. ‘

Staffing. The Park entity has a‘full time staff of six and a few part timers, one of which is in the
MGEventer.

George Henry George Partners T B3 .
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VIRGINIA TECH CORPORATE RESEARCH CENTER

Park Specs and Achievement

e Year formed: 1985

o Acreage (Total/Available): 120/27

e Development to Date; 675,000 SF (19 buildings with 130 tenants and 1,830 employees)

e Planned or Under Construction: 70,000 SF, and an option on another 6,000 SF

e Percent of Private Space: 58.2% |

¢ Incubater: Yes, opening this year is the VT KnowledgeWorks, a 45,000 SF incubator. They
currently have 17 virtual tenants; 6 of whom are moving in once the building opens. The

project cost was $6 million with $4 million coming from a larger bond that incheded a

mumber of university buildings and $2 million from the EDA.

e Other Key Features: The CRC and the Foundation have an aggressive 'ﬁmdmg approach for
start~up companies,

o Pre-seed. This moncy is at the disoretion of the CRC and is intended to help
enirepreneurs still in the “Tlushing out™ stage with business planning, logo and website
des,ign,.iP work, ¢tc. The amounts granted are in the few thousands.

o TSeed. Again the<CRC controls this funding source, but their board has to approve of any
funding. These funds are in the tens of thousands and the CRC/Foundation usually takes
an equity stake in the company as well.

o Early Stage. This $15M fund is for companies that are looking $or hundred’s of
thousands, 3M Securities and Corrillian are members of this fund

0 VT Venture Capital. Va Tech invests in a number of venture funtls with the agrecment
that they give Va Tech cntreprencurs a fair shot at furding. These disbursements ase in
the $1-5M range.

© Super Investrments. VT and the CRC are tied into a major coalition of inm that
consider fonding in the $40-$50M range.

B8-24 : George Henry-George Rartners -
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Organization, Governance and Staffing

Organizational Structure. The Virginia Tech CRC development entity is a for-profit
corporation. The land is owned by a university entity and the buildings are both under private

and university entity ownership.

Approaches for Building Development: All of the land in the park is owned by the CRC.
Buildings are developed by the CRC, VT Foundation, and private developers. Because all three
are private for-profit entitics, there are no restrictions on private tenants in university buildings.
For the private developer deals, the land is leased at market rates. The currently charge about 3
times that of industrial park land. They struggle with how much to chasge since there are no
compmble sites in the area to work from and land leases based on Raleigh or Charlotiesville
aren’t defensible cither

Board Appointments. The-CRC board is appointed by the VT Foundation Board. Half of the
Board members are senior level administrators/deans of the University, and the other haif are
presidents of local companies, most with a “friends or family” relationship with the University.
Oniy one of the private board members is located in the park. The only-<conflict between the two
sides of the Board is with sespect to paee of development.

Funding. The CRC reccived an initial grant of $600,000 to get the <Hort underway at the very
beginning. Sinoe that tine, all the buildings have been built and Yinanoed by the CRC, VT
Foundation or private developers, all without any public money or subsidy. The
KnowledgeWorks incubator seceived a $2 million EDA grant and the Foundation put up the
other $4 million.

Operating Budget. The annual operating budget for the park is approximately '$6,000,000.

Staffing. The park is managed by a non-university entity with a stalf’ of seven. The rescntly
hired incubator mansger is part of the CRC scam.

GeorgeﬂemyﬂeomePamm' ) B25
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Central Florida Research Park, Orlando

First Coast Technology Park, Jacksonville

Florida Atlantic Research Park, Boca Raton

Florida Gulf Coast Technology and Research Park, Ft. Myers
Progress Corporate Park, (University of Florida) Alachua
University of South Florida Rescarch Park

Internationsl Spave Research Park

Embry-Riddie Aeronautical University Research Park

VVVYVVVY

Central Florida Research Park, Orlando

The Research Park consists of more than 1,000 acres, over SO buildings and 3.2 million square
foet of space and is home to more than 100 companies in simulation and training, lasers, optical
filters, behavioral sciences, diagnostic test equipment, and oceanographic equipment. Over
10,000 9500 work in the park at present.

Tenant-Generating Anchors. The Gentral Florida Research Park has had impressive marketing
SUCTESS ‘very much related to military reseasch and development t:cnters in simulation end related
software development located in the park, and the direct and indirect contractors to these federal
venters, as well as the high perceived quality of life in the Orlando community, Over time, the
_ Univetsity of Central Florida, with its understandable fotus in the software development and '
application Tield has become an important anchor as well. In 2002, Central Florida University
had over 66 million doHars in annual research expenditures, with the strongest activity in the
diversified computer and soRware field. There has been impressive growth since. Important
anchors in the park include the University’s Institute for Simulation and Training and federal
activities at the Navel Warfare Center Training Systems Division and the Army ‘Simulation,
Training and Instrumentation Command, Over $700 million in federal contracts is granted by
the navy and the army-each year.

Location and Site Characteristics. The Central Florida Park is located in a high quality sector
of the Orlando community, hes disect expressway access and houses the major Federal and
university revearch anchors.

George Henryaﬁeoyge Partners C1
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Governance, Organization and Staffing. The Park is a cooperative effort between the
University of Central Florida, the Orange County Research and Development Authority {which
governs and operates the park) and the Orange County Board of County Commissioners {(who
appoint the members of the Authority). The Authority has a long and successful operating
history. Theee are nine members on the board whom are appointed for one or maximum two four

FLORIDA PARKS

year terms and terms are staggered. There are two university representatives, one member of the
Board of County Commissioners and six appointed from the community. There is an informal
strategy of having a diversity of professional expertise represented on the board, while achieving
other criteria. Candidates for the Authority Board, and other boards in the: county, are scroened
and nominated by a “membership and mission review board.” The stalf of the Authority is made
up of the Executive Director and an administrator, with all other servives obtained on an as
needed contract basis,

Marketing Strategy. Much of the outreach marketing is achieved by the Park Executive
Dinector working closely with regional and state marketing agencies and Iocal real estate brokers,
particularly those with national networks. The park marketing focuses on its legislative intent of
“To encourage and promote the establishment of research and development activity combining
the resources of institutions of higher learning, private sector enterprises involved in applied or
pure research and state or federal government reseasch.” Busineswes which desire a "university
 relationship" an purchase or lease land in the Research Park on which to constrect a-facility or
«can lease spaee for office, offiee/iab, or light manufacturing activities.

Multi-tenant and Total Building Product. With such a strong market, and location within the
market, the Authority in the Central Florida park has been able to rely on the private
development industry to build the multi-tenant, spec and build-to~suit space components of the
total of 3.2 million square fect in the park. '

Implications for the Inpovation Park. There are many: 1) the strength of the location in the
state and within the urban asea and the strength of the anchors nesded to attract tenamts are
important determinants of potential swecess; 2) adarge staif is not needed, but anexperieieed and

C-2 ' «George Henry<George Pariners
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skilled small staff is-essential; and 3) the research and dev.elop‘ment suthority form of governance
is can provide strong leadership to a successful park effort.

First Coast Technology Park, Jacksonville

The 284-acre commerce center borders the eastern edge of the Univessity of North Florida
{UNF) campus near 1-95. It is operated by the Duval County Regsearch and Development
Authority and maintains a unique relationship with UNF. 1t is home large corporations such as
America Online and ADP Security Services. Because of it’s lack of success, and growth
coneerns of UNF, the park is to be closed. |

According to the Park director, the park has always struggled. “It was envisioned as a true
research park, but Jacksonville is not really a ‘research’ city.” The University of North Florida
has a new enginecring program with no graduate degree programs, no medical school or other
programs that typically help support a research park. The research park authority is selling the
property to UNF because UNF wants the Jand for future expansion. ‘Since the land for the park
was donated For the purpose oF benefiting the university, it scemed sersible to sell them the land.

Florida Atl‘nntic Research Park, Boca Raton

The Research Park iz situated at the horth end of the Florida Atlantic University (FAU) campus
on 52 acres of land. Florida Atlantic University {FAU) formed the Florida Atlentic Research and
Development Authority in 1985 with the support of the Broward and Palm Beach county
comuissions. Research Park partaers are able o interact with the university community and take
advantage oF its facilitics and cxpertise. |

Goorge Henry-George Partners <3
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Florida Gulf Coast Technology and Research Park, Ft. Myers

The new 19.3-acre planned unit development in Collier County is a public-private partnership of
Florida Gulf Coast University, Alanda, Ltd., and the Economic Development Council of Lee
County. The Park is focated near 1-75, Southwest Florida Intemational Airport and Florida Gulf
Coast University {(FGCU). PGCU's College of Business will move its Smail Business Center and
its Center for Leadership and dnnovation to the sie.

International Space Research Park (ISRP), Cape Canaveral

The Park, built by NASA and the State of Florida, is to be located on 400 acres of NASA's John
F. Kennedy Space Center, the world's premiere spaceport for space science, exploration and
extrateriestrial development. Companies wishing to engage in or support research and
technology, space product development, or commercialized space services, are invited to
consider locating their laboratories and offives in the Park.

The following steps have been completed for the project: An Urban Land Institute Study on the
feasibility of the park; Memo of Understanding between NASA/KSC and Florida Spece Agency
outlining the basic responsibilities of gach entity; a preliminary stormwater study and plan,
selecting the preferred site; a draft Land Use Agreement {currently at NASA headquartets for
review); and the business and finance plans for development of the park ure being updated; the
Environmental Impact Staterrent has been vompleted with the Record of Decision in Final
coordination; <odes, covenants and mestrictions are almost completed; and utility planning is
underway. ISRP queried their customers foRowing the Columbia tragedy and there is vurrently
no significant impact on their desire to Jocate in the ISRP pending shuttle return to flight. '

The Florida Space Authority and the State have alseady made a significant investment of '$30
million to construct the Space Life Scienoes Lab and the seoess toad to0 the ISRP, Space
Comnxpoc Way. In addition, the Authority will spend close to $1 million for planning and
permitting in order to have the Park ready for private developen(s) to inwest and operate. Budget

C4 ~Gaorge HenryGeorge Parners
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requests for FY 05-06 will be submitted during the upcoming degislative session with
commercial developers assuming the majority of the financial burden.

Progress Corporate Park, Alachus

Progress Corporate Park has evolved from its original "Research Park” program to more of a
typical real estate development. Early on, there were attempts made to partner with
the University of ¥lorida {UF) in which UF would place programs at the park and provide
incentives to privatc. industry to locate within the park to work hand in hand with UF
researchers The intent was to support spin off companies until such time a revenue stream-<could
support them. The Park is located 12 miles north-north-west of the University and-Gainesville in
Alachua County.

With numerous changes of the guard at UF over the years there has never been a real marriage
made between UF and the Park. Now there are a few UF activities at the park such as the Sid
Martin Biotechnology Development Institute and the Center of Execllenoc. However, these
entities are pretty much stand alone and are not necessarily the driving force behind all of the
private growth in the park. |

Progress ‘Corporate Park is and always has been a privately owned real estate tdevelopment.
Therofose they have not Functioned under an Authority. The owner/ developer has always been
responsible for the puirchase of the property and the installation of all of the infrastructure. The
developer still owns one multi-tenant building and approximately 98 #ores of undeveioped

“There are 13 building located in the Park, all of which have individual owners, (4 are owrred by
UF). There is a Owrer's Association which is now responsible for the common <ntraiees and
drainage system. Yhe cursent developer is mostly interested in-site development and sakes rather
then building buildings.

George Henry‘George Pastners -5
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The Park is approaching the critical mass of workers to atiract commercial/service activity siwch
as hotels, and restaurants.

The City of Alachua is extremely supportive of the park activity. They have supported prospects
- of the park and have offered inventives by sponsoring grants, etc. to help fund new activity based
on job creation and other-economic indicators,

University of South Florida Research Park, Tampa

Foundation Developed. This park is being developed by the University Research Foundation
and not by a county resecarch and development authority, After a number of years of limited
rescarch park development suceess, new Univessity and Research Foundation leadership has
achieved what is in effect a re-birth of this research park in 2004, There had been relatively fow
university priority prior to that time,

The Foundstion has a Board of twelve appointed by the President and intended to be evenly
divided between the University and the busifess-community.

Research Base. The USF Research Park at Tampa Bay is located directly adjasent to the

«<campus and now includes over 100 acres. Jt houses University, University-related and private

research and development entifics, attracted and integrated with the strong life sciepoes (134

million dollars in sesearch expenditures in 2002) and total {198 million dollars in sesearch

expenditures in 2002 and the University reposts over 250 million cursently). Tampa is a strong
technology market. '

Park Size and Present Development. There'is presently approximately $00,;000-squarefoet of
building space in the research park, with approximately half of it occupied by privatecompanics
and entities and the remainder by the University. The plan is to about double (DRI approved) the
total square footage and substantially redice the Univetsity otcupancy.

C5 <George Henry-George Pakners
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Incubator Open. Recently completed are: the 100,000 Business Partnership Building, which

includes the 33,000 square foot Tampa Bay Technology Incubator and other wet lab and dry lab

space for private companies; and a 130,000 square foot Interdisciplinary Research Building. The

incubator has attracted strong tenant interest. These buildings arc lasgely financed with
University bonds. '

The tenants in the park will be able to aocess the “USF Connect™ program, modeled afler a
similar. efort in San Diego, which will provide a single point of avcess for businesses to the
many resources-offered by the University.

_ Tenant Criteria. Staff reports that they seek a university relationship from prospective tenants
but take & “liberal” interpretation of the requirement.

Park Staffing. The park development is being managed by Dr. kod Casto, the Vice Chancellor
Tor Economic Development and a small staff. Regional and state marketing agencies are
important marketing partners, '

Embry-Riddle Aeronautical University Research Park

At the writing of this report, the Embry-Riddle Aeronautical University. (ERAU) Rescarch Park
‘was finalizing land acquisition and still in the planning stages. ERAU has just completed an
important land swap with Volusia County that allows them to edd altnost 13 acres to the
propoved acronanticel reseatch park on Clyde Morris Boulevard and Aviation Parkway adjacent
to the airport. This acquisition brings the total acreage available for Park development up to 140
HCPES,

“This avquisition 1s a signal to the stakeholders {the City of Daytona Beach and the county) and
the community that Embry-Riddle is commiteed to the research park concept,” said John
Metzoer, Embry-Riddle’s vice president of External Relations. “Completing this tranzaction
theans that we ate now ia the position to move forward with our developroent plans Tor the full

George Menry George Partners -7
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140-acre research park, including the {ands identified and owned by other stakeholders as part of
this vital economit development project.”

Embry-Riddle paid about $1.3 million for the Big Tree and Nova property before swapping the
almost 30 acres for the nearly 13 acres adjacent to the airport. Daytona Beach International
Airport and Volasia County have issued letters of intent, planning to extend the Sierra taxiway |
into the land now owned by Embry-Riddle when the school hoard relocates to its new -site in
about three years.

CéB W&nryﬁeorge Parthers
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Parwez Alam, County Administrator, Leon County

George Banks, Manager, Summit East Technology Park

Thomas A. Barron, President, Capital City Bank and Authority Board Member
Dr. Castell V, Bryant, President, FAMU ‘

Michael Coburn, President, TallaTech, (Major park tenant)

Brad Day, Tallahassee Economic Development-Council

‘Sue Dick, President, Greater Tallahassee Chamber of Commerce

Ray Eaton, Chairman, Leon County Research and Development Authority
Erin Ennis, Vice President, Finance and Administration,St. Joe Land Company
John Fleming and Jeidi Otway, Herle Communications '

John Fraser, Director, Tech Trans¥er Offioe, FSU

Dr. Rose Glee, FAMU Tech TransTer

Chip Hartung, Avalanche Partners and Caidwell banker

Lee Hinkle, Vice President for University Relations, FSU

Kirby Kemper, Vice President Tor Research, FSU

Dr. Bill Law, President, Tallahiissee Community College

Vince Long, Assistant-County Administrator, L.eon County

Elliott Messer, Attorhey Jor the LCRDA

Linda Nicholsen, Director, Innovation Park

Jerry Osteryoung, Jim Moran Entreprencurial Genter, FSU

‘Rob Palmer, Strategic and Physical Plantrer to the LORDA

Ben Pingree, Assistant to the-County Administrator, JeonCounty

Joe Sanders, Sanders Sanders and Holoway, Auditor Tor the LCRDA
Jack Sams, Senior Livensing Manager, Technology Teatisfer, ¥SU

Cmr. Jane Sanis,-County Commission Office

CJif Theell, Chair oF*Cotmty.Commission

Dr. T.X. Wetherell, President, FSU

Group of LCRDA Membeis

Y VYV VYV V VY VY V VYV VY VY VYV VY Y VYV VY VYV V.YY
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THIS AGREEMENT dated the 14th day of June 2005, by and between LEON COUNTY, a
charter county and a political subdivision of the State of Florida, with their principal offices
located at 301 South Monroe Street, Tallahassee, FL 32301, hereinafter referred to as the
"County" and GEORGE HENRY GEORGE PARTNERS with their principal offices at 1038
Dead Run Drive, McLean, Virginia 22101 hercinafter referred to as the "Contractor.”

WITNESSETH

WHEREAS, the County hés determined that it would be in the best interest of the citizens
of Leon County, Florida, that the County be able to utilize the services of private persons when
such services cannot be reasonably provided by the County; and , :

WHEREA;S, the County has determined that it would be better to coniract for these
services than to hire the necessary personnel to satisfy the needs of the County.

NOW, THEREFORE, in consideration of the following mutual promises, the sufficiency of
. which is hereby acknowledged, the parties do hereby agree as follows:

1. SERVICES TO BE PROVIDED

A. The Contractor shall provide consulting services to the County in accordance with the
Letter of Proposal, hereinafter Exhibit A, incorporated into this-Agreement and made
a part hereof as if fully set forth herein.

B. Conflicts between this Agreement and Exhibit A shall be resolved in the following
precedential order:

1. Agreement by and between Leon County and George Henry George Partners,
2. ExhibitA. |
2. WORK
Any work to be performed shall be upon the written request of the County Administrator or

his designee, which request shall set forth the commencing date of such work and the time
within which such work shall be completed.

The performance of Leon County of any of its obligations under Agreement shall be
subject to and contingent upon the availability of funds lawfully expendable for the
purposes of the Agreement for the current and any future periods provided for within the
bid specifications.
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The Agreement shall be for a period of one hundred twenty (120} days, commencing on
June 14, 2005.. Permitting the Contractor to continue and finish the work or any part of it
after the expiration of the contract time allowed, including extensions, if any, shall in no
way act as a waiver on the part of County of any legal remedies available to the County.

4. CONTRACT SUM AND PAYMENTS

The Contractor agrees that for the performance of the Services To Be Provided, as outlined
above in Section 1, it shall be remunerated by the County in the amount of $25,000 on
completion of the work and acceptance by the County as satisfactory. The County shall
make such payments within thirty (30) days of submission and approval of invoice for
services.

'S5, STATUS

The Contractor at all times relevant to this Agreement shall be an independent contractor
and in no event shall the Contractor nor any employees or sub-contractors under it be
considered to be employees of Leon County,

6. INSURANCE

The Contractor shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder by the Contractor, his agents,
representatives, employees or subcontractors. The cost of such insurance shall be included
in the Contractor’s bid. ' '

A. Minimum Limits of Insurance. Contractor shall maintain limits no less than:

1. General Liability: $1,000,000 combined single limit per occurrence for bodily
injury, personal injury and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, either the general
aggregate limit shall apply separately to this project/flocation or the general
aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 combined single limit per accident for bodily
injury and property damage. (Non-owned, Hired Car).

3. Workers’ Compensation and Employers Liability: Insurance covering all
employees meeting Statutory Limits in compliance with the applicable state and
federal laws and Employer’s Liability with a limit of $500,000 per accident,
-$500,000 disease policy limit, $500,000 disease each employee. Waiver of
Subrogation in lieu of Additional Insured will suffice.

F05-00130 2
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B. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the
County. At the option of the County, either; the insurer shall reduce or eliminate such
deductibles or self-insured retentions as respects the County, its officers, officials,
employees and volunteers; or the Contractor shall procure a bond guaranteeing
payment of losses and related investigations, claim administration and defense
expenses. :

C. Other Insurance Provisions. The policies are to contain, or be endorsed to contain,
the following provisions:

1. General Liability and Automobile Liability Coverages (County is to be named
- as Additional Insured).

‘a. The County, its officers, officials, employees and volunteers are to be
covered as insureds as respects; liability arising out of activities performed
by or on behalf of the Contractor, including the insured’s general
supervision of the Contractor; products and completed operations of the
Contractor; premises owned, occupied or used by the Contractor; or
automobiles ‘owned, leased, hired or borrowed by the Contractor. The
coverage shail contain no special limitations on the scope of protections
afforded the County, its officers, officials, employees or volunteers.

b. The Contractor’s insurance coverage shall be primary insurance as

: respects the County, it officers, officials, employees and volunteers. Any
insurance of self-insurance maintained by the County, its officers,
officials, employees or volunteers shall be excess of the Contractor’s
insurance and shall not contribute with it.

c.  Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the county, its officers, officials, employees or
volunteers. -

d.' The Contractor’s insurance shall apply separately to each insured against
whom claims are made or suit is brought, except with respect to the limits
of the insurer’s liability.

2.  All Coverages

" Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or in limits except after thirty (30) days’ prior written notice by
certified mail, refurn receipt requested, has been given to the County.

FOS-00130 3
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D. Acceptability of Insurers. Insurance is to be placed with insurers with 3 Best's Tating.
' of no less than A:VIL

E. Verification of Coverage. Contractor shall furnish the County with certificates of
insurance and with original endorsements effecting coverage required by this clause.
The certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on.its behalf. _All certificates and
endorsements are to be received and approved by the County before work
cornmences. The County reserves the right to require complets, certified copies of all
reqiiired insurance policies at any time.

F. Subcontractors. Contractors shall include all subcontractors as insureds under its
policies or shall furnish scparate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated
herein. .

7. LICENSE

The Contractor shall be responsible for obtaining and maintaining his city or county
occupational license and any licenses required pursuant to the laws of Leon County, the
City of Tallahassee, or the State of Florida. Should the Contractor, by reason of revocation,
failure to renew, or any other reason, fail to maintain his license to operate, the contractor
shall be in default as of the date such license is lost.

8. ASSIGNMEN

This Agreement shall not be assigned or sublet as a whole or in part without the prior
written consent of the County nor shall the Contractor assign any monies due or to become
due to him hereunder without the previous written consent of the County.

9. " HOLD HARMILESS

The Contractor agrees to indemnify and hold harmless the County from all claims,
damages, liabilities, or suits of any nature whatsoever arising out of, because of, or due to
the breach of this Agreement by the Contractor, its delegates, agents or employees, or due
to any act or occurrence of omission or commission of the Contractor, including but not
limited to costs and a reasonable attorney's fee. The County may, at its sole option, defend
itself or allow the Contractor to provide the defense. The Contractor acknowledges that ten
dollars ($10.00) of the amount paid to the Contractor is sufficient consideration for the
Contractor's indemnification of the County.

10. AUDITS, RECORDS. AND RECORDS RETENTION

The Contractor agrees:

F03-00130 _ 4
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a. To establish and maintain books, records, and documents (including elecironic
storage media) in accordance with generally accepted accounting procedures and
practices, which sufficiently and propetly reflect all revenues and expenditures of
funds provided by the County under this Agreement.

b. To retain all client records, financial records, supporting documents, statistical

‘ records, and any other documents (including electronic storage media) pertinent to

this Agreement for a period of five (5) years after termination of the Agreement, or if

an audit has been initiated and audit findings have not been resolved at the end of five

~ (5) years, the records shall be retained until resolution of the audit findings or any
Titigation which may be based on the terms of this Agreement.

¢. Upon completion or termination of the Agreement and at the request of the County,
the Contractor will cooperate with the County to facilitate the duplication and transfer
of any said records or documents during the required retention period as spemﬁed in
paragraph 1 above.

'd. To assure that these records shall be subjeci at all reasonable times to inspection,
review, or audit by Federal, state, or other personnel duly authorized by the County.

e. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part
© 92.36(1)(10), shall have full access to and the right to examine any of provider’s
Agreement and related records and documents, regardless of the form in which kept,
at all reasonable times for as long as records are retained.

f. . To include these aforementioned audit and record keeping requirements in all
' approved subcontracts and assignments.

11. TE ATION

Leon County may terminate this Agreement without cause, by giving the Contractor thirty
(30) days written notice of termination. The County Agrees to remunerate the Contractor
for ail work satisfactorily performed to the date of termination. Either party may terminate

- this Agreement for cause by giving the other party hereto ten (10) days written notice of
termination. The County shall not be required to give Contractor such ten (10) day written
notice if, in the opinion of the County, the Contractor’s performance of its obligations is so
unsatisfactory that it cannot be remedied by the Contractor within a reasonable time. In
such case, the County may immediately terminate the Agreement by mailing a notice of
tenmination to the.Contractor.

12. PUBLI Y CRIMES STATEMENT

In accordance with Section 287.133, Florida Statutes, Contractor hereby certiftes that to the
best of his knowledge and belief neither Contractor nor his affiliates has been convicted of
a public entity crime. Confractor and his affiliates shall provide the County with a
completed public entity crime statement form no later than January 15 of cach year this

FOS-00130 3
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_ Agreement is in effect. onlanon of this section by the Contractor shall be grounds for
" cancellation of this Agreement by Leon County.

13. NON-WAIVER

Failure by the County to enforce or insist upon compliance with any of the terms or
conditions of this Agreement or failure to give notice or declare this Agreement terminated
shall not constitute a general waiver or relinquishment of the same, or of any other terms,
conditions or acts; but the same shall be and remain at all times in full force and effect.

14. REVISIONS

In any case where, in fulfilling the rcqmrements of this Agreement or of any guarantee,
embraced in or required thereby it is necessary for the Contractor to deviate from the -
requirements of the bid, Contractor shall obtain the prior written consent of the County.

15. VYENUE

Venue for all actions arising under this Agreement shall lie in Leon County, Florida.

16. CONSTRUCTION

The validity, construction, and effect of this Agreement shall be governed by the laws of
the State of Florida.

17. FQRCE MAJEURE

Neither party shall be liable to the other for any failure to perform any obligations under
this Contract due to causes which are beyond cither parties reasonable control and of a
- pature which neither party has the power or authority to remedy, including without
limitation, acts of god, acts of terrorism, acts of civil or military disturbances, fires, floods,
epidemics, wars, and riots. In the event of such an occurrence, the party claiming relief
thereon shall give prompt written notice thereof to the other party and any time for

performance of an obligation shall be extended by time equal to the length of delay
attributable to such occurrence.

18. DISPUTE RESOLUTION

A. Any and all disputes that arise in the course of this contract can follow any and/or
all of the following three (3) courses:

1)  Settlement - A first attempt will be made to settle any dispute between the
two parties internally in a timely fashion.

Fo5-00130 6
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2)  If the dispute is not resolved within a twenty-one (21) day perioa, me

parties shall attempt to settle the dispute by the process of mediation.

(a)  Within a further period of twenty-one (21) days, the parties shall
: select 2 mediator. , :
(b)  The mediator so appointed shall endeavor to seftle the dispute
between the parties to the mutual satisfaction of all parties. Both
parties agree to co-operate fully with the mediator to achieve this
outcome, although acknowledge that the mediator has no power or

authority to make or impose any judgment, determination or order
on either party.

(¢)  The parties acknowledge that the purpose of any exchange of
information or documents or the making of any offer of settlement
prior to or during the mediation process is to attempt to settle the
dispute between the parties. No party may use, either directly or
indirectly, any information or documents obtained through the
dispute resolution process for any other purpose than in an attempt
to settle the dispute.

(d) If, afier the mediation conference has taken place, the dispute has
still not been resolved to the mutual satisfaction of all parties,
either party may in writing terminate the dispute resolution process
provided for in this clause and may then commence legal
proceedings relating to the dispute.

(¢) If the mediator charges a fee, the parties to the mediation shall
share such fees equally.

3) Court of Law — Should mediation fail, either Party may prooeed with
court action with all the available remedies to the court of competent
jurisdiction. The costs of any court action will be the responsibility of
each Party.

B. Once a dispute for each individual issue has been resolved using any of the
above listed remedies, no other action, regardless of its form, shall be brought
by either Party regarding said issue.

C. In the event of any dispute between County and a third-party arising from
Contractor’'s work pursuant to this Contract, County agrees to notify
Contractor of said dispute in a timely manner, and not to unreasonably
withhold opportunity for Contractor to participate in dispute resolution,

WHERETO, the parties have set their hands and seals effective the date whereon the last
party executives this Agreement. : '

FO5.00130 . ) 7
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(CORPORATE SEAL)
STATEOF _J=#4/
COUNTY OF cal 4—" .
. . —
The foregoing instrument was owledged before me this _/__day of. L éf /., 2005,
By_JAc@ueltiee s N0 CrD ,of ,
(Name of officer or agent, title of officer or agent) (Nam¢ of corporation
acknowledging) !
o Ut corporation, on behalf of the corporation. He/she is ‘g
. (State or place of incorporation) . _ € Fof
personally known fo me or has produced M%JI_QMZ'_L_C_&ﬂ S£ 88 Eo 28
identification. (type of identification) 2 53
- | | - 55
- : s
Signature of Notary Q 5
Print, Typé or Stamp Name of Notary §
Title or Rank. 5
Serial Number, If Any
LEON COUNTY, FLO
BY: /

CHff , Chairman
Board ofyGounty Commissioners

DATE: 7 m\(’v
I

LEO (KU}'Y ATTORNEY’S OFFICE
rbert W.A. Thiele, Esq.
County Attorney
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. I,

Wednesday, June 1, 2005

Benjamin H. Pingree

Assistant to the County Administrator
Leon County Court House, Suite 502
301 South Monroe Street
Tallahassee, Florida 32301

Dear Ben:

Endosed Is our detailed ptoposal for carrying out the assessment of Innovation Park and
recommendations which will achieve the *mid-course correction” needed to cause the park to
achieve its full potential. This letter should be considered a part of our proposal submission.
The Scope of Work and schedule is designed to achieve the objectives for a fee of $25,000 and

with submission of draft findings In early September and the holding of a work session with
your Board on September 13. Co

. A™Proposed Detailed Budget” and *Proposed Scope of Work™ accompany this letter, which will
be e-mailed to you today and sent Federal Express for receipt tomorrow moming. Dilks,
Consulting joins us in this submission.

The proposal includes six tasks, as shown in the accompanying table:

L Taking Stock of Innovation Park

1L Leamning From the Most Successful Comparables
II1.  Rigorous Comparison of Innovation Park and the “State of the Art”™
IV.  Overview of Other Research Parks in Florida :
V. Priority Recommendations for the Future of Innovation Park

VI Briefing Book and Presentation Session

We have sent experience materials and resumes to you In the orlglnal submisslon. I am
enclosing another six copies of our brochure, “21% Century University Leadership in Economic

Development,” which describes our work in this consulting practice area and provides other
useful information on research parks. '

We recognize this s a vety important assignment, requiring senlor consuiting leadership. We
would anticipate authorization to begin about June 20. You have indicated you and others you
can direct have much of the information we need and we would immediately prepare a data
request, We would review this data and T would make a two-day interview trip in early July, to
work on filling data gaps and carrying out key interviews. The best practices work would begin
immediately on authorization, as would the Florida research park scan. All this work would be
pulled together to thoroughly brief Mr. Dilks before he makes a second-two day visit to the area
early in August, .

”

1038 Dead Run Drive « McLean, Virginia 22101
{703) 286-6334 « (703) 734-9148 Fux
info@ghgpec.com « www.ghgpee.com
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‘Upon his return, the consulting team would work together to prepare our findings and
recommendations and present them in a briefing book which would be sent to you for your
review. It would then be refined and Mr, Dilks and I would come to Tallahassee for the
Septermber 13-presentation/work sesslon with your Board. Where additional questions are

raised which are within our contractual scope, they would be addressed and a final briefing
book report sent to you In 6 coples and a reproducible.

We are proposing a fixed. price contract for $25,000, which would include time and travel and

direct expense. We would bill monthly for the share of the work complete and accompanied by
a progress report.

Directly Relevant Exﬁerience

We recently completed a similar assignment for Ohio State University and thelr Sdtech park.
President Karen Holbrook (614 292 2424 or e mail Holbrook.79@osu.eduy ) and her then

Executive Assistant and General Counsel, who guided this project, Virginia Trethewey (614 292
8257) or e mail EM@QDMBL@QM_QQ would be fully informed references. Ms:

Trethewey just moved across the river to the alumni office. I directed the Ohlo State
assignment and most of our other technology assignments described in our brochure.

Timothy George, a Partner In the firm, has also played a key role in many of our assignments.
We would be joined in the project by Charles Day Dilks of Dilks Consulting. Mr. Dilks worked
with us on the Ohio State project and has also worked with us in relevant projects at the

University of Maryland Baltimore, the University of Waterloo, Ontario and a number of others,
Equally important, Mr. Ditks ran one of the most successful parks In the country at the '

University City Science Center in Philadelphia for many years. This hands-on experience gives
him and our total proposed team even greater credibllity.

Wevetymudulookfomardhoworklngwt&;you.
Si

Vermnon rge

1038 Dead Run Drive » McLean, Virginia 22101
.(703) 286-6334 » (703) 734-9148 Fax

info@ghgpec.com » www.ghgpec.com
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INNOVATION PARK ASSESSMENT AND RECOMMENDATIONS
PROPOSED SCOPE OF WORK

George Henry George Partners
Dl!lis_(:onsulting

This scope of work is focused to provide an assessment of the achlevements and marketing and
development approaches which characterize the performance of your Innovation Park; and to
_make recommendations for changes In the various characteristics of the present development
approach which will better meet the objectives of the Authority, the County, the Universities

.and the overall economic development interests in the community. As noted in the cover lettey, .
which Is a part of this submission, the work would be completed for presentation to your Board
in a work session on September 13 of this year, and for a fee of twenty-five thousand dollars.
What follows is a detailing of our previous approach submission.

L Taking Stock of Innovation Park. Desaibe the physical park and its historic

pace of development, its organization and staffing and finance, its approach to
making bullding space available for private companies, the universities role and
other important information--In effect its development and marketing strategy.

You indicated that you and a few others have this information and you could
‘make It available to us. : :

A. We would immediately prepare a comprehensive data request of the datawe

will need for our assessment which we would typically expect you and the
Park staff to have readily available and to fill.

1. A parcelization map/plan of the Innovation Park propetty, with
information on when each parcel recelved necessary site _
improvements, how they were financed, the revenue now flowing to
the Authority and the amount and use of building development
which has occurred on the site and the date of such development.,
We understand FSU s a major tenant in the Park and information
on their use would be particularly important. We are particularly
interested in the last five or so years, because the focus should be
on what more we can achieve in the future, A listing of the tenants

which have moved in each year and their characteristics is
particularly important.

Project annual financials for the Authority showing annual and
cumulative five years sources and uses of funds; and supporting
information on staffing, ex officio and community participation.

1038 Dead Run Drive « McLean, Virginis 22101
(703) 286-6334 » (703) 734-9148 Fax
info@ghgpeccom « www.ghgpee.tom
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J

.3, Marketing budget and staffing (often part of total duties) and a
specific description of marketing activities carried out to: 1) achieve
university-related and other business start-ups; 2) to attract existing
technology companies and other entities into the park;.and 3) to
partner with the universities’ tech transfer staffs and local and state
economic development marketing staffs in these efforts,

4, Actions to achieve an Inventory of multi-tenant space which meets
the needs of technology companies and the results. This would
include incubator-type space for start-up and other small companles
needing management and financing assistance as space fir
companies not needing management assistance but needing small
and moderate amounts of technology-able space. (Experience hes
shown that financing this space Is not easy, but marketing to
private companies without such an inventory Is difficult.)

5. Firm plané for future development in the park by the universities,
private developers, individual tenants and others. Where the park

fits in the campus planning or FSU and FAMU would be one
important part of this Information. '

B. w.e. would Immediately assess the Information provided and this would be an
important input to our design of our first data gathering and interview trip.

1. We would recommend the people by position we feel we should
interview and ask you to set up the interviews. A common interview
site greatly increases the number of interviews we will be able to
carry out during this first two day trip.

2. We will carry out the confidential interviews and organize the results
for our subsequent use In the analysis,

11 Leamning From the Most Successful Comparables, Simultaneously, we
would draw on our files to select six Instructive research parks, which have .
important similarity in research strength and university characteristics and have
been actively developing and marketing parks for at least five years.

A, Since we believe yoﬁr primary intent is to leam from other padcs how
Innovation Park can be most successful, an important selection characteristic

would be performance attracting start-up, small and other technology
companies. ‘

B. We would describe the parks selected and the rational and submit them to
you in a brief memorandum.

1038 Dead Run Drive ¢ McLean, Virgiria 22101
{703)286-6334 « (703) 734-9148 Fax
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C. For these instructive parks, we would supplement our own extensive data
base, often collected during cur own assignments on these and comparable -
parks, with web analysis and in depth telephone discussions with key individuals
in the universities and the community, as well as the park staffs,

D. The Information we would seek would include their performance by tenant
type and the strategies they have used to get private technology company and
total building space developed and marketed,

1. Marketing success by type of tenant and the strategles used.

2. Technology commercialization strategies, incduding incubation, seed,
. start-up and venture financing.

3. Development of multi-tenant technology company space.

4, Staffing and total operating budget levels.

'5, Role of the involved universities, host counties, special purpose
development entities, the business community, and thelr state and -
federal relationships In thelr governance and develepment.

E. We would organize the results and use them effectively in the preparation of
‘the draft and final briefing document. ' .

ngorou§ Comparison of Innovation Park and the “State of the Art.” We
would analyze the information on Innovation Park and the best practice,
instructive parks and systematically compare the Innovation Park achievements

and strategles and work effort to that of the instructive parks; and the results
wotld include: ' .

Results

A. Floor space developed and occupied by each type of tenant, in total and on
_ an annual average basis; including private, mult-tenant space.

Employment achleved by general salary level, where this data has been
assembled by the park staff.

Assessed value added to the real estate tax roles directly from development
in the park, where this data Is available from park staff.

University research growth from operations taking place in the park, where
this data is available from university research administration.

1038 Dead Run Drive « McLean, Virginia 22101
(703) 286-56334 » (703) 734-9148 Fax
info@ghgpee.com » www.ghgpec.com
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E. Other identified In the work.

Strategies and Actions

A. Attraction of private companles and entities through independent action and -

in collaboration with local and state economic development marketing
agendes.

Generation and growth of start-up companies through independent action

and In collaboration with university tech transfer staff and local and state
_economic development agendes. .

Overview of Other Research Parks In Florida. Prepare an overview of éther
Florida research and technology parks, induding Central Florida, South Florida,
University/Gainesville, Florida Atlantic and cthers. Information would be gained
by web site review and park director telephone interviews and would focus on:
fnarketing success; university, county and spedial entity roles; and operating
staffing and budget, where available. Where there are relevant lessons for
Innovation Park which emerge from the scan, they would be identified.

Pﬁoﬂty Recommendations for the Future of Innovation Parik. Make

specific recommendations on how the performance of your park can be improved

and brought in line with reasonable performance expectations consistent with
the comparable parks. Recommendation topics would include:

A. Image for the park. Is there a way the name of the park and the focus of
the marketing materials can better the research and total institutional
strengths which would attract companies to the park.

B. Approach to Insuring that there Is a continuing supply of muld-tenant '
. technology company building space to support the marketing program. What
is the optimum private developer role in meeting this key component of the
marketing strategy? Can university anchor tenancy be used to both meet

growing university space needs and also secure the financing for space to
attract private companies? '

Achieving the physical park setting which will be attractive to technology
companies, in terms of approach and entrance, important amenities, signage

and landscaping, supporting facilities etc ( these would be from a program,
not designer standpoint)

1038 Dead Run Drive » McLean, Virginia 22101
{703) 286-6334 « (703} 7349148 Fax
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D. Establishing strong linkages between the university tech transfer staff and
the park staff;

E. What does the best practice experience tell us about the optimum
approaches to enhancing the existing provision of supporting venture capital
and management support for small companies? :

F. Does the park need an incubator to meet Its commerclalization objectives
and who should have this responsibility? '

G. There Is a staff In place and this work would Include individual performance
assessment. Recommendations would be made for the important staff
positions, job descriptions and reasonable achievement expectations.

. Comparison of the present park operating budget with that of the
comparable parks would be an important feature of this assessment.

1. Techniques which will be most effective in attracting existing technology
companies into building space and sites in the Park. ‘

-~

There may be two options here, one with a continuing expansion of the
University presence In the Park and the other with the focus being shiftedto
bringing existing technology companies to the community. and generating and
retalning start-ups. The dient group would provide guidance on this issue,

Briefing Book and Presentation Sesslon. Our findings and

recommendations would be summarized in a briefing book, which presents the
key findings and recommendations in thorough thematic outline form.

We would submit the briefing book for your reﬂew In early September, clarify’
the book as needed and would anticipate meeting with your Board In a work
session to present these findings on September 13. If additional questions,

consistent with our contractual scope, are raised in that session, we would
address these In a final draft. ' .

Method of Payment

This would be fixed price contract and we would bill monthly for the share of the

contractual work completed as described in a written progress report submitted with the
invoice.

1038 Dead Run Drive » Mclean, Virginia 22101
(703) 286-6334 « (703) 734-9148 Fax
info@ghgpec.com » www,.ghgpec.com
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RESEARCH AND DEVELOPMENT

AUTHORITIES
159.701 Purposes.
159,702 Definitions.
159.703 Creation of research and development suthorities.
159.704 Designation by Board of Regents; procedure. .
159.705  Powes of the authority.
159.7055 Authority reporting requirement.
159,706 - Grandfather clause.
159.767 . Credit of state or political subdivision not pledged.
159.708 Tax exemption.
159.709 Powers of s, 159.701-159.7095 supplemental.
159.7095 Issuance of bonds.

159.701 Purposes.—-Rescarch and development authorities, as euthorized by ss. 159.701-159.7095, are created for
the purpose of promoting scientific research and development in affiliation with and related to the research and
developrment activities of one or more state-based, accredited, public or private institutions of higher education; for
the purpose of financing and refinancing capital projects related to establishment of a rescarch and development
park in effiliation with one or more institutions of higher ecucation, including facilities that complement or
encourage the complete operation thereof as defined by, and in the manner provided by, the Florida Industrial
Development Financing Act and by ss. 159.701-159.7095; and for the purpose of fostering the sconomic
development and broadening the economic base of 8 county in sffiliation with one or more institutions of higher
education.

History.—s. 4, ch. 79-101; 8. 1, ch., 85-313; s. 2, ch, BE-408; &. 23, ch. 89-381.
159,702 Definitions. '

meamng:

{») "Bonds" or "revenue bonds™ means the bonds autharized to be issued by any authority under ss, 159.701- '
159.7098, which may consist of a single bond. The term "bonds® or "revenue bonds” shall also include & single
bond, a promissory note or notes, or other debt obligations evidencing an obligation to repay borrowed money.

(1) The following words and terms, unless the context clearly indicates a different meaning, shall have the following

{b) "Project” means any capital project comprising a research and development park, or any part thereof, and
including one or more buildings and other structures, machinery, fixtures, equipment, and any rehabilitation or
addition to any building or structure and machinery end equipment, a3 defined in the Florida Industrial Development

Financing Act. .

(c) "Authority" or "research and development authority” means any of the public corporations created pursuant to 8.
159,701-159.7095. _

(d) "Board" means the board of county commissioners or other body charged with goveming the coﬁnq.
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{e) "Cost" as applied to 2 project shall embrace the cost of construction; 1and or rights in land; other property, both
real and personal; machinery and equipment; financing charges, including interest; and all other costs necessary for
placing the project in operation as defined in the Florida Industrial Development Financing Act. "Cost” shall also
inciude the cost of financial consultants, accountants, legal services, engineering and srchitectural services,
feasibility studies, and services by other consultanis and such experis as may be selected by the lessee of any zuch
project if the cost thereof shall be paid by the lessee or shell be included as » cost of the project and reimbursed from
proceeds of any bonds issued to finance the cost of such project, .

(f) "Florida Industrial Development Financing Act"” means part II of this chapter end any amendments thereto, and
the definitions contained therein shail alsc be applicable to sx. 159.70 1-155.7095 and to any bonds issued purmant

thereto. .
(g) "Contiguous counties” means counties with commion borders.

(2) Wherever the singules term: "rescarch and development park" sppedrs i this part, it shall be construed to include
the plural term “"rescarch and development parks.” :

History.~s. 4, ch. 79-101;s. 2, ch. 85-313; 2. 3, ch. 88-409.
159.703 Creation of research and development authorities.

(1) Subject to the provisions of this part, each county or group of counties may create by ordinance a local
governmental body as a public body corporate and politic to be known as * Research and Development
Authority,” hereafter referred to as "authority” or "authorities.” Each of the authorities is constituted as a public
instrumentality for the purpozes of development, operation, management, and financing of a rescarch and
development park, and the exercise by an suthority of the powers conferred by ss. 159.701-159.7095 shall be
deeraed and held to be the performance of an essential public purpose and fimction. However, no authority created
on or after July 7, 1988, shall transact any business or exercise any power hereunder until and unless the Board of
Regents has designated the authority pursuant to the requirements of s, 159.704. .

(2) The governing board of the county may adopt a regolution declaring that there is need fora rescarch and .
development autherity in the county if it finds that there exists a need for the development and financing of

research and development pack.

{3) The resolution shall designate not less than five persons who are residents and clectors of, or have their principal
place of employment in, the county as members of the suthority created for said county. Of the members first
appointed, one shall serve for 1 year, one for 2 years, one for 3 years, end the remainder for 4 years and in cach case
unti] bis or her successor is sppointed and has quslified. Thereafier, the board shall appoint for texma of 4 yoars each
2 member or members to tucceed those whose terms expire. In sddition to the other members, the president of each
affilisted institution of higher education, or the president's designee, shall be a member of the authority and shall
serve ex officio, Except as to members who serve ex officio, the board shall fill any vacency for an unexpired term.
A member of the authority shall be cligible for reappointment, Any member of the authority may be remuved by the
board for misfeasance, malfeasance, or willful neglect of duty, Each member of the authority before entering upon
his or her duties shall tske and subscribe the cath or affirmation ‘required by the State Constitution. A record of each
such oath shall be filed with the Department of State and with the clerk of the circuit court. ' .

(4) The authority shall annually elect one of its members 2s chair and one & vice chair and may also sppointa
secretary who shall serve at the pleasure of the authority and receive such compensation as shall be fixed by the
authority. :

(5) 'The secretary shall keep = record of the proceedings of the authority and shall be custodian of all boola and
records of the authority and of its official seal. . . :

{6) A mejority of the members of the authority shall constitute 8 quorum, and the affimmative vote of a majority of
the members present shall be necessary for any sction taken by the suthority, provided that the president of each
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affiliated institution of higher education or that president's designee shall be present and vote on any action taken by
the suthority involving the issuance of bonds or the transfer, development, lease or encumnbrance of any lands owned
by the Trustees of the Internal Improvement Trust Fund and lcased to the authority; and provided, further, that the
president of each affiliated institution of higher education or such president's designee shail be present and vote in
the affirmative on any action taken by the authority involving the lease of any park iands to a state sgeacy. No
vacancy in the membership of the authority shall impair the right of a quorum to exercise all the sights and pesform

-all the duties of the authority. Any action taken by the authority under the provisions of ss. 159,701-159,7095 riay
be authorized by resolution at any regular or special meeting, and each such resolution shall take effect immediately
and need not be published or posted. Notice of meetings of the authority shall be published in the Florida

Administrative Weekly.

(7) The members of the authority shall receive no compensation for the performance of their duties hereunder, but
each such member shall be paid necessary expenses incurred whils engaged in the performance of such duties.

(8) The anthority may also appoint such other officers as it may deern necessary.

(9) If two or more contiguous counties wish to create jointly a research and development authority, the governing.
boards of each county shall edopt & resolution declaring that there is 8 need for a research and development authority
for said counties, which shall be constituted in the manner prescribed by subsections (2)7), except that the
resolution shall designute not less than seven persons as members of the authority. Each county shall be equally
representad on the authority except that the county in which the research and development park is located oc in
which & substantial portion is located shall be entitled to one additional member.

History.--s. 4, ch. 79-101; 8. 3, ch. 85-313; 5. 3, ch. 86-214; 5. 4, ch. 88-409; &, 24, ch. §9-381; 8. 32, ch. 91-55; ».
893, ch, 95-147; 1. 1, ch, 2000-216.

159,704 Designation by Board of Regents; l')rooedure.-

(1) The authonty shall prepare and submit tp the Board of Regents a petition requming that the suthority be
designated a rescarch and development authority.

{2) The pclition shall contain, but not be limited to:
(a) The resolution of the governing board of the county constituting the authority,

(b) A concept of operation of the proposed research and development park consistent with s. 159,.27(7) and the
purposes of ss. 159,701-15%.7095,

{¢) A statement of affiliation with one or more state-based, accredited, public or private institutions of higher
learning with research and development capabilities.

(d) Evidence of availability of a site suitable for the projected acope of operations,
(e) Evidence of the economic feasibility of the proposed research and development park.

(D) A plan for funding the development of the pm;iosed research and development park, including & minimum
financial commitment by the suthority of $50,000 in liquid assets for development purposes.

. (3) Upon approval of the petition and designation as 8 rescarch and development authority by the Board of Regents,
the suthority shall be empowered to transact any business and exercise any power authorized by ss. 159.701.
159,7095 for the purposes set out in such sections,

History.—#. 4, ch. 79-101; ». 4, ch. 85-313; 8, 8, ch. 88-409,
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159,705 Powers of the nuthoﬁty.-‘l'he authority i3 authorized and empowered:

{1) To have perpetual succession a3 & body politic and corporate and to sdopt bylaws for the regulation of its affairs
and the conduct of its business, -

(2) To adopt an official seal and alter the same at pleasure.
(3) To maintain an office at such place or places in the county as it may designate.
(4) To sue and be sued in its own name and to plead and be impleaded.

(8) To enter into contracts for any of the purposes enumerated in s8. 159.701-1£9.7095 and in the Florida Industrial
Development Financing Act. :

(6) To issue revenue bonds or other debt obligations repayable solely from revenues derived from the sale,
operation, or leasing of such capital projects in the menner prescribed in subsection (7), subject to the approval of
the board pursusnt to s. 125.01(1Xz). .

(7) To exercise all the powers in connection with the suthorization, issuance, and sale of revenus bonds to finance

the cost of capital projects conferred on counties, municipalities, special districts, and other Jocal governmentsl
bodies by the Florida Industrial Development Financing Act. All of the privileges, benefits, powers, and terms of

that act shall be fully spplicable to authorities created pursuant to ss. 159.701-159.7095. Industrial development
revenue bonds may be authorized, issued, and sold by authorities in compliance with the criteria and requirements

set forth in the Florida Industrial Development Financing Act. The bonds of each issue shall be dated, bear interest

at such rate or rates, mature at such time or times, be redeemable prior to maturity at such price or prices, bein such
denominations, contain such recitals, and be sold for such price or prices and in such mannez as provided in that act,
Projects may be acquired, constructed, lcased, operated, or sold in the manner provided in that act, and the items of
cost as enumersted therein may be included as project:costs. The repayment of bonds iasued by the authorities may
be secured by trust agreements or security agreements as set forth in that set: and fees, rents, and charges for tho use |
of any project or any pert of any project may be collected and fixed by the suthority in the manner provided in that
act. All moneys received pursuant to the provisions of 85, 159,701-159.7095 shall constitute trust funds as provided -
in the Florida Industrial Development Financing Act. The remedies provided by that act shail also be spplicable to
bonds issued pursuant to ss. 159,701-159.7095, and bonds of the authority may be refunded in the manner provided
therein and shall be eligible for investment a3 provided in that sct. .

(8) To ecquire by lease, purchase, or option real and perzonsl property for use a1 a site for the location of a research
and development park project sx defined in the Florida Industrial Development Financing Act. Authorities shall
have the power to prepare sites for use as the location of a rescarch and development park and may construct thereon
access rozds, drainage facilities, utilities, and dther improvements necessary for ultimate use by research and
development projects. The acquisition, development, and financing of such sites may be in the macner provided in
s3. 159.701-159.7095 and the Florida Industrial Development Financing Act. :

(9) In any case in which an addition to & project is financed or in which less than the entire project is financed or
refinanced by industrial development bonds, to secure the issuance and repayment of such bonds by 2 Jease,
mortgage, or other security instrument encumbering only the capital improvements which are financed by the
suthority. Such lease, mortgage, or other security instrument may include a security interest in both the land and
personal property or may include a lease, mortgage, of other security instrament sufficient for the purpose
encumbering only the personal propesty, including mechinery and equipment, which is being financed. In financing
projects, suthorities may lease such projects to the indusiry which is the ultimate user until the debt obligations
issued for such purpose are retired, or it may sell such cepital projects to the industry using the project on an
installment purchase contract or other type of puschsse contract with such security instruments or trust agreements
as tll:e authority shall deem adequate, in which case the trangsction shall be deemed tode s sale and not a lease of
such project.
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(10) Other provisions of law to the contrary notwithstanding, to acquire by lease, without consideration, purchase, or
option any lands owned, administered, managed, controlled, supervised, or otherwise protected by the state or any of
ita sgencies, departments, bosrds, or commissions for the purpose of esteblishing a research end development park,
subject to being first designated & research and development authority under the provisians of ss. 159,701-159.7095.
The authority may cooperate with state and local political subdivisions and with private profit and nonprofit entities
to implement the public purposes set out in 8. 159.701, Such cooperation may include agreements for the use of the
resources of state and local political subdivisions, agencies, or entities on a fee-for-service basis or on & cost-

recovery basis,

(11) Notwithstanding the provisions of 3. 253.034, to be granted leases for lands owned by the Board of Trustees of
the Internel Improvement Trust Fund for periods not to exceed 99 years, and to grant sublenses for land which is
owned by the Board of Trustees of the Internal Improvement Trust Fund if the board of trustees has approved the
master lease agreement, the concept of the operation of the park, the master sublease provisions for use in such
subleases, and changes, if any, to the master sublease. The terms of such subleases may run concurrently with the
term of the Jease granted by the Board of Trustees of the Internal Improvement Trust Fund, and subsequent to
exccution, copies of the subleases shall be filed with the Division of State Lands of the Department of

Environmental Protection.

History.--s. 4, ch. 79-101; 5. 2, ch. 83-47; 8, 25, ch, 83-271; 8, §, ch, 85-313; 8. 3, ch. 86-216; 5. 6, ch, 88-409; 4, 16,
ch. 94-356. - . .

159.7055 Authorlty reporting requirement.—-Any authority which issues any revenue bonds pursuant to this part
shall supply the Division of Bond Finance of the State Board of Administration with # copy of the report required
pursuant to s. 103 of the Internal Revenue Code of 1954, as amended, at the times required pursuant to that section.

History.--s, 26, ch. 83-271; 8, 7, ch, 86-181; 5. 146, ch. 92-279; 8. 55, ch. 92-326; 5. 14, ch. 95-196; 5. 13, ch. 2000-
158n ’ . "

159.706 Grandfather clause.~Each county designated as a research and development authority on June 30, 1979,
ghall be entitled to continue to be designated and shail be sccorded all powers conferred to designated suthorities by -
ss. 159,701-159.7095, except that any authority not constituted and designated under the provisions of s1. 159,701~
159,7095 shall be prohibited from excicising any power to issue revenuc bonds or other debt obligations pursuant to

8. 159.705(6) and (7).
History.~-¢. 4, ch. 79-101.
159.707 Credit of state or political subdivision not pledged.—

(1) The revenue bonds issued by the authority shall not be deemed to constitute a deb, liability, or obligation of any
suthority or county or of the state or any political subdivision, and such revenue bonds or debt obligations shall be
payable solely from revenues derived from the sale, operation, or leasing of a project oz projects.

(2) All bonds issued under the provisions of ss. 159.701-159.7095 shall have, and are declared to have, all the
qualities and incidents, including negotiability, of investment securities under the Uniform Commercial Code,

(3) Bonds may be issued under the provisions of as. 159,701-159,7085 without obtaining, except as otherwise
provided in ss. 159.701-159.7095, the consent of any department, commission, board, buresu, or agency of the state’
and without any other proceedings or the happening of sny conditions, except those which are specifically required
by the provisions of the resolution authorizing the issuance of such bonds or the trust egreement securing the same.

History.--s. 4, ch, 79-101,
159.708 Tax exemption.—-The exercise of all powers granted by ss. 159.701-159.7095 in all respects will be for the
benefit of the peopie of the state, for the increase of their industry and prosperity and the improvement of their

health and living conditions, and for the provision of gainful employment and will constitute the performance of
essential public functions. The authority shall not be required to pay any texes on any projoct or any other property
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owned by the authority under the provisions of ss. 155.701-159.7095 or upon the income therefrom. The bonds
issued under the provisions of 18. 159.701-159.7095, their transfer, and the income therefrom (including any profit
made on the sale thereof), and all notes, mortgages, security sgreements, lctters of credit, or other instruments which
arise out of or aré given to secure the repayment of bonds issued in connection with 8 project financed under this
part, shall at all times be free from taxation by the state or any local unit or political subdivision or other
instrumentality of the state, Nothing in this section, hovever, shall be construed as exempting from taxation or
assessments the leaschold interest of any lessce in any project or any other property or interest owned by any lessee,

The exemption granted by this section shall not be spplicable to any tax imposed by chapter 220 on interest, income,
ot profits on debt obligations owned by corporations.

History.~s. 4, ch. 79-101; 5. 23, ch, B6-152.

159.769 Powers of 55, 155.701-159.7095 supplementa).--The powers conferred by $8. 159.701-159.7095 shall be in
addition and supplementary to cxisting powers and statutes, and these sections shall not be construed as repealing

any of the provisions of any other lav, general or local,

History.—s. 4, ch. 79-101.

159.7095 Issnance of bonds.—The bonds issued under ss. 159.701-159,7095 may be validated in the manner
prescribed by chapter 75. i .

Ristory.—s. 4, ch, 79-101,
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DEPARTMENT 'OF STATE ° DIVISlON OF CORPORATIONS

I certifty *&hat'the' -.t'-.'tncheil"‘il . true a.nd coz-'x"ect

copy of the Charter o:!' '.I.'HE I:'BOK COW’.I.‘I' REBEABGE AHD -
_'DEVELOPMERT AUTHORI'I'I a Flor.’n.d.o. Besearch a.nd. Dwelopment

Authority, filed on the 2hth dey of October 1918 as

s'hown by the record- of this orr:l.ce. .

GIVEN under my hand and the Great
Sﬁl o‘l. ‘_the '._Stlte_ of Florids, st
Tallahosses, . the  Capital, this. the
oith - dayof _ October, 1978.
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THIS CHARTER is adepted purlulme. e Chl.ptu: 78-402

having beén designated by.the Plo:ida. Researoh and. Development
c:vmm!.ssi.on upon peti.ti.on ot tho Board of COu.nty Comis‘niona:l .
_for Loon -cQunty. !‘.‘Lo:ﬂ.dn. ' T '

1. Haus. The name oz t.ho suthority sha.‘s.‘.l. be th- LEON COUNTY
RESEARCH. AND DBVELOPMERT Au'ruonx-rr (hexe:lna!tn:c eal:l.ad thn Aathority) .
2. PURPOSE. The J\uthori.ty shall cperate, mug. and centreol
a resaarch and deve‘lopmont park on :Lma.n to b- uuqui.:oc!l within Laon

County, '!“.l.oridl. th.r-inaﬂ:-r rnf.:nd f.o an th. l’lzk) and’ shl.:l,l.

perform any and all £unctionn xclatcd. or 1n=3.d¢ntn1 to tha

'opcrati.on of the Park.’ - .

3. roasns AND DUTIES. . The. nutho:ity shall have and exarcise

_al) powers’ reasonably neceasary, ccuwminnt ox .l.neiduni;al to iswe

opcntion. manngemt and cont:ol. of. th- Park, 1nc1ud$mq but not nni.ted
to the powor: R

=
.

t.o ncq\lir-. purchlsc. hold, 1.!!. Il J.eus.. and use
any propc:i.-y, real, pcr-onnl, or mi.::od, tangibl. or l.n.tnnqlblo. or
any interest therein. necessaxy or desirable to:: cn.-ryi.ng out the
purposes of the Authoxity, and to.-cll, t:ansfsr. lease as lossor

or dispose of any such proparty ox interest therein acquired by the

_.ruthority. - ' S .

b. to formulate and implement plans £or‘ tho .devclox;lh.ent'
and u'ta' of the lands within the Park, inélludinc witinouh'iiuitntion;
1nndscnp1nq, drainage- and mwerage. thc conatruction of roads,
driveways and parking spaces, Lhe 1nstan.at.5.on of uti li.tlc-. and

the dosign nnd_ erection of buildings: _and improvomants; and to

4
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1mpose p:otecl:ivq covenan!:l thanon to zspura the dtvolopmnt and
u-. of the Park for reseazch, devalopm-m-., cducnttonnl. una xulated
purposes, a.nd ta protect a.gai.nst any environmental influencq vhich
may be in confliet therewith.’ I.and un a.ml devalopmnt:. shall be

in accordance with applicable ordina.nccl ot :l‘;non connt.y. Floride, and
other contxolling :l.nw- lnd :egulat:l.ons. - St

c., to lecase parcall w!.thﬁ.n th. Pa:k to othe:'l upon such

tl.'.:l:'ml and conditionl as the Authcrity aeem appropr!.u:-e, ‘to approve

i thn conutruct.ton of buildi.ng:. facilities and :lmp:ovumcnu thexwon by
. or on behalf of the 1essen. and to :lmpo:c restrictions upon the

lesseal' use of Park :I.nnds and their activa.t:lu and opq:-t-..tonl there~
1n consistent w!.th the objecttvu ot tho m.ltho:i.ty in admi.n!.-tcri.ng
the Park. ° SRR ot e
a4, to xnce:f.va rents, and other incom, and ‘mccept appxie
priations, contracts md grlnts, donqt;inna. gi.ﬂ-.l aha hequoutn off
noney ©r px-:pnx'ty, puh:.lc lnd pri.vntc, to bur:ow money and hnuo )
evidence of Smdebtcdmus, and to issue xavnn\:p boncs. amthoriscd or . - ar
pomittcd by law, and. to use, commit md cxpoud luoh :I.'unal and propt:ty '
in cnrry.ing out the Autho:i.t‘.y'l pub‘.u.c purpoua.. '
&. +to lecure tet:hnical auhmca. angag. consultants,
sppoint and empluy persormel. dnignau lmd. ui.ntaiu dﬂ!icu. .
acquire equipment and construct !.'acuitiu. ontor contxacts, e-tab-
1ish and caxry on its work through foundationl, nqn-pmtit corpoz'a-
tions or Other 1cqn1 ont..itius, sua and be -uld, nxlcut'.ll ‘a1 in-tru-
ments necessary or convenicnt for -cnrry.tng on itl hu:imus and
engage in any 1m£u1 business relatud or :lnc.id-nta:l. to the oporation
" managoment ox control ‘of tha Park.. ] S
L. to advise and make, :ecc.m:néndnti.ons t-o the County of Leon,
Lhrough its noard of County COmiss:Lonexu, on a11 aubjacts and matters

pertaining ‘to the establishment, development and oparat:lon of tha Park.’
The foregos.ng shall in no way. :liul.t “the pmxc of thn huthority.

Il: shall be the dul:y o! the Autborlty to exetclm lts powers to

.

26




-

’ . [ . - . ~. : ..- .l-'.‘ ..: .o . Aﬁa(:hulemﬁ 4

. o L. . L O +
* . ,.‘3";. ¢« . i - M

opn.'atc f.hn !'axk toward !;he nnds o! dnve:l.oping nw knowlodge,

advancinq tcchnoloqy: and - enhancing’ 'I:h. ucmum!.u qmth of Inon

M

County and of the Btltc. of Florida, . ... Lo L y
4. ORGANIZATION. * 'rh. Authority -ha:l.]. conl:l-t. of t’:l.vc memher-

who ara residents o# I.eon County, Floridl; an. fo.'l.lwst' ths

President of Floxida A & N Univurlity. tht I’rcsident of Floxrida

State Univera.tty, a menber of thc Board of Cmmty cOmis'sioners of Leon

County, rloxida shlucted by the !‘loridl Ruearch l.nd Development )

('.'omis-ion {horaina!toz' th- Cormission) . and two cthex :el!.dcnts

e . o o B pae /O of {55

of Leon caunty, r:l.orida nlacted at hxg- by th. Comissian, m:i.th-::
of vhom shall be £u11-tim pub'.t.:l.c empiay-u.. 'rh- Jmthor!.ty shall
elcct-. one of ite membn:c as, chas.xman. 'rhreo m‘bcra of thc Authoxity °
shall conltitutt a quorum. :Rosolutinn- ndopted by the vote of at

+ lsast thrae members of tha autho:lty chan ttkc euact. ws.thaut zurthar
action.‘ Each ‘menbex’ o: the Author.tty shall havq on- vot:-. The -
yoas and. naal t1n11 be-callad and antcrcd upon ‘I-.ho m!.nut:.- of aach
muti.ng upon tha passage. ot -vory re-oluts.on ot ot:‘h-r action of the
Authorit-.y. The Author.lty may meet at ouch tiup md Pluces as :I.t
. may aesignau. huf. shall hold’ ngulax mctings nt-. 1-.-1'.. qunrt.or:l.y.
Smcinl meatings may be cnnod upan thc cﬂ.:l. of :I.tl chairman ox
of any thras mnnhlrl. . The nomb.rl a! th- Authoz:l.ty shall not be
cntit.hd to remuncrnt:lon tox thelx aowl.uu.. '

- _s. _TERMS OF OFFICE. The terms of. office ot the memb-rc of
the Aut.horlty _shall be a- followst '-t.ho Pres.i..dantl- of Florida A & 1
University and Florida State University ihill: ﬁn'mmyérn of the
Authority during their r.'up'ect:l\_rc ‘terms of office as i.m:f.vcr;ity
president;’ the texm of th-'c'ounty' 'CO;r&nil_siénir l'i.hl.l:l coincide with
his term as a mempor. of the ﬁoqrd of cOunt? Commicgionexs of Leon
County, but not to exceed four’ years, and each of the two at lorge
menbars shall serve £nur-yenr terms, Ho member of thc huthority

whore torm of oftice ha- expi.red may be nppol.ntod to thm huthoxj_ty
{or & segond uonnanuuvo toxnm,

6. zx:sn:ncx The existencc of the nuthority shall continue
in porpotuity or until its chnrt:er is revoked as authorlzed by law.
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T DISPOSI'I‘ION OF. PROPERT‘.G UPON TERHINATIW. IR th. svent the _
existonca of the hut'ho::ity shnl.!. termin-te. th- auct- of the Authority
after payﬂent. satiufaction or discharge of." i,tl liahili.tias and
cbligations,’ or thq making of nr:angemenu thcra!o:, shall be oqua:.ly
dividad bet.we-n rlar;l.da A & M Univ-r-:l.ty rounq:tion ur:d r:l.or:.d: Btate
Univarsity roundats,on. : < .'._ :" g ]

8. MENDMENT. ':‘h:ls Charter ox any parr_ horcoz may ba ammdod
on:ly by the vote of foux. mamb-r- o:l the nur.ho:.-:l.ny nna may be xcvokcd
enly by t'.h- unanimous, voto of a:l.l membc:-. .

. 9. szvnmn.zu. . In the event thnt any pm.lq.lon o£ this Chn:tox
is aeclnzed invaliia, tho :lnvalidity thereo: shall not affect ptherxr
provisions of thc chax:ter which can, bo glven ‘«ffect withou‘l: the
invalid prov.tll.on, and to this end th- proviﬂ.ms of this Charter
shall be levcrlblc. i oL .' .

SUBSCRIBID th&s éﬁ day o! Octobor, 1918, by. the initial .
members of "Ehu L-on COunI:y Rclelrch lnd D.volopmt hut!mr!.ty.-

" KYATE OF FLORIDA .o ' e .
r.oumrormou C : . .. .

i HERBBY CBRTIFY ‘that on this day personany appuurcd bsforo
_ me,, the undersignod authority, MALCOLM B, JOHNNSON, to me wall
known and kpown ¢o me to beo the person who executed tha foragoing
instrument and acknowledgod before me that ha exocuted the sama
frooly and voluntarily :or the uscs nnd purpouau thexain sot forth
and oxpronsed,
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. . ' ' . . ‘ ~..':,._‘:.'-,’_‘.- ) o . @agg&ﬁm St B
. S .- . .: |
IN WITNESS WHEREOF, I have hereunto set:wmy hend and official
soal on this _ZpH- . day of Octobar, 1978,. el :
i [ . ) .'ﬁ:‘:“, .
. : ok "-‘ri.ﬂ'J'W' lu:-; it S XY
Commission Explirest 2 $tais o7 Niacidn &t Lo . N
i : A .,.&?ﬁmw,}fmg.}?g: Ve -
Seawm OF FLORXDA - . ... .o Siieecey
. COUNTY OF LEOW® Lo e CaEL : .
T HEREBY CERTIFY that:on this -day’ peracnelly appeaxed befors
ine, the undersigned authority, WALTER L. SMITH, to ma well known
_and Xnown to me to bs the person who éxecuted the foregoing instxument
* 'and acknowledged befors ma that he exacuted tha ssme -f£reely and volun—
tarily for the uses and purposss set. forth and expressad,
. "IN WITNESE WHJERE ¥, T ﬁavc_'hhreuﬂto set Wy hand and official
sca) on this 'Z.'Q day of Octbbexr, 1878+ °. ... - W o
t . . el ."- . A '..' vl E . - ’_'. . . -.‘."
. -"'-' "'.'l.' Ve
) X 2 , <l
' ) oot o NUTARY PUB . AP “'._.-’
My Commission Expiress '."‘;:‘,:"f* ,'.‘;’;;“,m'ﬁm T R
. v s it et B8 . L ‘ AR
. T S ...._'.'. L ' : o
STATE OF FLORIDA ’ T -
. COURTY OF LEOM L, R PR .
‘. L A . . .« - : 'g..'., . )
¥ HEREBY 'CERTIFY ‘that on this day personally sppeared bafore
me, the undersigned antharity, LEROY COLLING, to e well - known -- .
+ * _.and known to me to be the person who executed tha foregoling instrument
and acknowledged before me that he executed thes same f£realy and volun-
tarily for' the uses and purposes sst forth and cxprossed,
. IN WITNESS WHEREOF, I have héxeunto set my h&nd and official’
seal on this 230 -day of October, 137901 "-° .~ . - }
. - -, ."' gy L ”. .
My Commission Expiresshiv:mi™ & Sibaldg gl 7 .
' . e eV oelen il T o
. : M N . .l' -l '-w..l‘.l-llﬂt.!. X R
STATE OF FLORIDA = A Lo ' -
COUNTY OF LEON  ° . R . .
I HEREBY ‘CERTIFY that. on this &ay pers'ona‘.l.if appenrod bafore .
. me, the undersigned authority, DOUG NICHOLS, ¢o me well known )
and known to me to be tho persen who oxecuted theé foregoing instrument
and ncknowlcdged before ma that he oxecuted: the same fresly and volun-
 tarily for' the uses and purposos sot forth and expressed.
- . g

. "'scal on this )38 dwy of Qatoher, 19

"IN WITNESS Wi zazor. I have hercunto set my harid and offfcial -

My Commission EXDAESE s

T
N
=




. e, the undarsi
.and known. to ma
* and' acknowledged be

.

_ETATE OF FLORIDA .
COUNTY OF LEON - .

e
<

. ¥ HEREBY CERTIFY that on this
: +to be the
fork -me that he

gned authority, BERNANRD . B
person who executed the'

. ﬁﬁa@hmem# £ ,
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P L. '.;'l'.:'l-:'"'_ . ‘e

F‘ar-‘omny- sppsared before
+ SLIGER, to me well known

foregoing instrument

: executead the same fxeely and volun- -
~ takily for. the usea and purposes pet forth and expressed, o,
. , IN WITNESS WHEREQF, I have hereuntd set my hand: and officfal .’
— soal on this .. day of October, 19 - _.,i..,,w
. ’ ‘ . '.‘,.: Lo _.'_..' Y for L ;l‘.
o ' - ", -’.. - . y "l‘.lu",-’.;i.- -
- a '. 1. :"-‘J i - . .u !
. . . : ‘-}]:f.ll, 4 et
My Commission Expiress . . ., . N .
ﬂclllym.hu"mma“ . O . o »
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Sec. 2-56. Created page 495 o /55

There is hereby created pursuant to the provisions of F.S. ch. 159, pt. V[§ 159. 701 et , the Le
Research and Development Authority. S seq.}, the Leon County

(Code 1680, § 2-121
" State law references: Authority to create research and development authonty. F.S. § 159.701(1).

o6
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Sec. 2-57. Membership; composition. rage /06 ¢ _IES

There shall be no less than five members of the authority, in addition to one member who is a representative of,
and recommended by the president of, Florida A & M University and another member who is a representative of,
and recommended by the president of, Florida State University. The membership may also inciude at least one
tenant of innovation Park, and may include representatives of the private business sector from the following
disciplines: Banking/finance, land development/real estate, marketing, and land use/envircnmental research. The
Tallahassee Chamber of Commerce/Economic Development Council of Tallahassee- Leon County, inc., and the
City of Tallahassee Economic Development Office will recommend names to the Board of County Commissioners
for the representatives from the private business sector,

(Code 1980, § 2-123; Ord. No. 00-29, § 1, 7-11-00)
State law references: Research and development authority membership, F.S. § 159.703(3).

26
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Sec. 2-58. Authority and powers. ' _ Page /07 o IS5

The Leon County Research and Devehpment Authority hereby created may transact any business and exercise
any and all powers authorized and confesred by law. ‘

(Code 1980, § 2-122
State law references: Powers of research development authority; F.S. § 159.705 et seq.

Secs. 2-59-2-70. Reserved.

26
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o BY-LAWS
OF
LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
Article L
Background

Section 1. CREATION. The Leon County Research & Development Authority
(hereinafter the “Authority”) was created as ﬁpublfc body corporate pursnant to Chapter 78-402,
Laws of Florida. The Au&oﬁﬁ’s Charter was dated and filed with the Secretary of State on
October 24, 1978. The Board of County Commissioners of Leon County, Florida, confinmed the
creation and existence of the Authority by Ordinance No. 80.68. As a public instrumentality, the
exercise by the Authority of its powers, or any of them, is declared by law to be the performance
of an essential public purpose and function. The powers and duties of the Authority are
established by law and set forth in Florida Statutes, 159.701 et seq. (1979).

| Section2.  PERPETUAL EXISTENCE. The Authority shall exist perpetually.

Article 11,
Board of Governors
Section 1. APPOINTMENT AND DESIGNATION. In accordance with the
provisions of Chapter 159, Part V, Florida Statutes, the Board of governors of the Authority
(hereinafier “Board of Governors” of “Governor”) shall consist of:
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a. Not less than five persons appoimed'by the Board of County Commissioners for
Leon County, Florida. As of October 15, 2002, the County Commissioners has
appointed five persons to serve on the Board of Governors.

b. | One person designated by the President of each affiliated Mtution of higher
education, to serve €X oﬁicio. As of October 15, 2002, the Presidents of Florida
State University and Florida A & M University have each desigoated one board

member to serve ex officio.

Except as lawfully and properly delegated to officers, the powers of the Authority shall be
exercised by or through, and the business and affairs of the Authority shall be managed under the
girection of the Board, Bach Governor shall meet the ligibility requirements, and hold office
or such terms a8 roquired and set by Chapter 159, Part V, Florida Statues. Azy amendment or
‘nodification of Chapter 159, Part V, Florida Statutes, concerning the appointment, designation,
cligibility or term of the Board of Governors shall operate to amend and modify this section of
the By-Laws.

Section2.  REMOVAL OF GOVERNORS. " Any Govemor may be removed from
office by the Board of County Commissioners for Leon County, Florida, at any time for |
misfeasance, malfeasance or willful peglect of duty. Govemors who serve ex officio, shall serve
at the pleasure of the office which designated such Govemor.

Section3.  VACANCIES.In the event of a vacancy occurring on the Board of
Governors, except those who serve ex officio, such vm shall be filled by the Board of

County Commissioners for Leon County, Florida, for the unexpired term of the subject office.

26
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Vacansies occurring on the Board of Governors who setve ex officio shall be filled by i€ office-
which designated such Governor

Section4.  OATH OF OFFICE. Before entering upon his duties, each Governor
shall take and subscribe the oaih ar affirmation required by the Constitution of the State of
" Florida. A record of each such oath or affirmation shall be filed with the Department of State of
the State of Florida and with the Clerk of the Circuit Court in and for Leon County, Florida.

" SectionS.  FINANCIAL DISCLOSURE. Each appointed or designated member of
the Board of Govemors shall file a statement of financial interest within 30 days from the date of
the appointment in sccordance with Florida Statutes 112.3145,

Section6. COMPENSATION. The Govemors shall receive 0o compensation for
the performance of their duties as eiovunomhnmchﬁovmor shall be paid his necessary
expenses incurred while engaged in the performance of such duties.

Section7.  REGULAR MEETINGS OF GOVERNORS. | Regular meetings of
the Board of Govemors shall be held once each month at such time and place, within or without
the State of Florida, as the Board of Governors may by resolution appoint. The Board may by
resolution dispense with any regular monthly meeting which it determines to be unnecessary.

Section8.  SPECIAL MEETINGS.  Special meetings of the Board of Govemors
may be called at any time by the Chairman and may be held at any time and at any place within
or without the Statc of Florida. '

Section9.  NOTICE OF MEETINGS. Notice of each regular and special meeting
of the Board of Governors stating the time, place and purpose or purposes thercof shall be given
to each member of the Board by the Secretary. Notice of the canceﬂaﬁ&n of a regular monthly
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meeting shall also be given by the Secretary to each member of the Board of Governomgp
Attendance by a Governor shall constitute a waiver of noﬁqe of such meeting. Notiee. of
meetings shall be consistent with the provisions of Florida Statutes, Chapter 286, provided
however that s;uch notice shall also be published in the Florida Administrative Weekly.

Section 10, QUORUM. A majority of the members of the Board of
Governors of the Authority shall constitute a quorum, and the afﬁrmanve vote of a majority of
the members present shall be necessary for any action taken by the Authonty, provided that the
president of each affiliated institution of higher education or that president’s designee shail be
prosent and vote on any action taken by the Authority involving the issuance of bonds or the
transfer, development, rqlt;ase or enmhbmnn of any lands owned by the Trustees of the Internal
Improvement Trust Fund and leased to the Authority; and provided, further, that the president of
each affiliated institution of higher education or suc.h president’s designee shall be present and
vote in the affirmative on any action taken by the Authority involving the lease of any park lands
to a state agency.

Section 11. RESOLU'IiONS. Any action taken by the Board of Governors may be
authorized by resolution st any regular or special meeting and each such resolution shnl'l take
cffect in;lmediately and nced not be published or posted.

Section12. CHAIRMAN AND VICE CHAIRMAN.  The Board of Governors shall
annually elect one of its members as Chainman and another of its members a3 Vice Chairman.
The election of the Chairman and Vice Chairman shall be conducted st the regular meeting of the
Board of Governors in September of each year. The Chairman shall preéide at all meetings of
the Board of Governors, shall have the powers and perfor the duties ﬁsually pertaining to such
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office, and shall have such other powers and perform such other duties as may from tiff€ totime-
be prescribed by the Board of Governors. The Vice Chairman shall, in the absence or disability
of the Chairman, perform the duties and exercise the powers of the Chairman and shall have such

other powers and perform such other duties as are required of him by the Board of Governors.

Article I11.
 Officers

Section1.  OFFICERS, The officers of the Authority shall be the Chairman of the
Board of Govemors, the Vice Chairman of the Board of Govemérs, the Secretary, the Treasurer,
and at the discretion of the Board of Governors, such other officers and assistants as may be
needed, all of whom shall be elected by the Board of Govemnors and sh#ll serve at the pleasure of
the Board. One person may be selected to, and simultaneously fulfill the dutics of more than one
.office; provided, however, that the Chairman and the Vice Chairman of the Board shell hold only |
those respective offices,

Section2.  THE CHAIRMAN. The Chairman shall be the chief executive officer of
the Authority. He or she shall have the general power and duties of supervision and menagement
of the Authority and of Innovation Park/Tallehasses, and shall perform all other such dutics
which may properly be required of him or her by the Board of Governors. With the concurrence
of the Board of Govemnors, the Chairman may delegate the general powers of supervision and
management of Innovation Park/Tallehassee to a full time employee of the Authority or to any

person, firm or corporation which assumes such msﬁoﬂsiﬁility by contract.
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Section3. VICE'CHAIRMAN The Vice Chmrmanshall. inthe absenceor
| disability of the Chamnan, pcrform the duties and exercise the powers of the Chalrman and shall
have such other powers and perform such other duties as are required ofhxm ot her by the Board
of Governors.

Sectiond.  THE SECRETARY. The Secretary shall issuc notices of meetings of the

' Board of Governors where such notices are required by Iavf or these By-Laws. The Secretary
shall keep a record of the proceedings of the Authority, shall be the custodian of all books and
records of the Authority and of its official @, and shall perform such other duties as usually
pertain to the office and as may properly be required of him by the Board of Governors. The

Secretary may authorize an employec of the Authority to record and prepare minutes of any
Board meetings. _ | ,

Section 5.  THE TREASURER. The Treasurcr shall have the care and custody of all
the monies and securities of the Authority. He shall cater in books of the Authority to be kept by
him for that purpose full and accurate accounts of all monies received by him and all monies

paid by him for the account of the Authority. Subject to the requirements of Article IV, the

Treasurer shall sign all checks and other mstmments which require his signature and shall
perform suchotherduuesasummllyp@mmtothe office and aa may be properly required of him
by the Board of Governors. If required by the Board of Governors, the Treasurer shall give the
authority a bond in a sum and with one of more surety satisfactory to the Authority, for the
faithful performance of his duties and the restoration to the Authority in cese of his death,
resignation, retirement or removal from office, of all books, papers, vouchers, monies and other

property in his possession ot under his control belonging to the Authority.
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' Section6.  OTHER OFFICERS AND COMMITTEES. The Board may sppo s
other officers and committees as it may determine to be necessary, convenient of appropriate.
The resolution appoirting such other officer or coramittes shall state the powers of such officer
or committee and the terms for which such officer or committee is appointed.

Section7.  TERMS OF OFFICE. All committees shall exist, and all officers shall
hold office, strictly at the pleasure <I)f the Board of Governors. Any officer may be removed with
or without cause at any time by the affirmative vote of a majority of the Board of Govemnors
present at a meeting at which a8 quorum is present at a;ny duly called regular or sfecial meetiﬁg of
the Boerd. |

Section8.  DELEGATION OF DUTIES.No officer shall, except with the express

approval of the Board of Governors, delegate any of his powers or duties to any other person of

persons. The Board of Governors may, in case of the absence or inability of any oﬁéet to act,
delegate the powers or duties ofsuq_h officer to any person whom the Board may select.
 Section 9. VACANCIES, Vacancies in any office arising from any cause may be
filled by the Boérd of Governors at any reguler or special meeting.
Section 10. COMPENSATION. The salaries and other compensation, if ariy, of all
officers shall be fixed by the Board of Govemots.

Article IV,
Finances
The funds of‘theAuthqrityshallbc depdsiteq in its name with such banks, trust

companies, savings and loan associations, or other financial institutions, as anthorized by law,
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and the Board of Governors may from time to time designate. All checks, notes, drafts aid Smer— |

negotiable instruments of the Authority shall be signed by the Treasurer or such other officer,

agent, Govemnor or employee or cémbig‘ation thereof, as the Boaxld of Governors may from time

to time by resolution require. No officer, agent, representative or employee of the Authority,

either individually or acting together, shall have the power to make any check, note, draft or

other negotiable instrument in the name of the Authority or to bind the Authority thereby except

as provided in this Article.

Article V.
Authority Seal
The seal of the Authority shall be circular in form with the name of the Authority in the
outer circle md the year 1978 and words “State of Florida” m the inner circle, and the seal
impressed on the margin hereof is hereby adopted as the official seal of the Authority.

Article VI
Nofices
Whenever the provisions of the Iaws of the State of Florida or these By-Laws require
noﬁee to be given to any Govemor o officer, that provision shall not be construed to require
personal notice. Unless specifically required by statite, any and all such notices may be given in
writing by dépositing the same in a post office or letter box in a postpaid sealed wrapper
addressed to the Governor or officer at his or her address as the same appears upon the books of
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Authority and the time when the notice is mailed shall be deerned to be the time of thEgftingot:
that notice. Any and ail such notices may also be given by prepaid telegram or by telephone.
Article VII.
Indemnification of Governors and Officers

(a)  The Authority bereby indemniﬁes any Govéfnor or Officer made a party or

threatened to be made a party to any threatened, pending or completed action, suit or proceeding:

(1)  Whether civil, cnmmal, administrative, or investigative (qther than an

action, suit or procecding by or in the right of the Authority to procure a judgment in its
favor) by reason of the fact that he is or was a Govemor, ofﬁém*, employee or agent of the
Authority or director, officer, employee or agent of any corporation, partnership, joint
venture, trust or other enterprise which he served at the request of the Authority, against
judgments, fines, amounﬁ paid in settlement and reasonable expenses, including |
attorneys’ feu, actually and reasonably incurred as a result of such action, suit or
proceeding or any appeal thereof, if such person acted in good faith in the reasonable
belief that such action was in or not opposed 'to'the best interests of the Authority, and in
criminal actions or proceedings, without reasonable ground for belief that such action
was unfawful. The termination of any such action, suit or proceeding byj“dm order,
settlement, conviction or upon a plea of nolo contendere or its equivaleat shall not in
itself create'a pmumptién that any such Governor or officer did not act in good faith in
the reasonable belief that such action was in or not opposed to the best interests of the

Authority or that he had reasonable grounds for belief that such action was unlawful,
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() By orintheright of the Authority to procure a judgment in its favor By
season of such person’s being or having been a Governor or officer of the Authority or by

reason of such person’s serving or having served at the request of the Authorityas a

director, officer, employee or agent of any corporation, partnership, joint venture, trust or

other enterprise, against any expenses, including attorneys’ fees, actually and reasonably
incurred by him in the defense or settlement of such action or suit, including any appeal
thereo, if such person acted in good faith in the reasonsble belief that such action was in
or not opposed to the best interests of the Authority; except that no such person shall be
entitled to indemnification in relation to matters as to which such petson has been
adjudged to have been guilty of gross negligence or willful misconduct, bad fmth,
malicious purpose, undisclosed conflict of intc:rest-or of acting in & manner exhibiting
wamton and willful disregard of buman rights, safety or property in the performance of
his duuee to the Authority.

(b) Indemnification under Paragraph (a) shall be mede by the Amhonty only as
authonzed in the specific case upon 8. determination that amounts for which a Govemnor or
officer seeks mdcmmﬁcat:on were properly incurred and that such Govemor or officer acted in
good faith and mammhcmasonablybehevedwbemornotopposedtothebwt interests of
the Authority, and that, with respect to any cnnunal action or proceedings, he had no reasonable
ground for belief that such action was unlawful, Such determination shall be made by the Board

of governors by a majority vote of & quorum consisting of Governors who were not partics to
such action, suit or proceeding.
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() -The Authority shall be entitted fo essume the defense of any person seéilﬂng

indemnification pursuant to the provisions of Subparagraph (a)(1) above upon a preliminary
determination by the Board of Govemors that such person has met the applicablc standards of
conduct set forth in Subparagraph (a)(1) above, and upon receipt of an lmdenakmg by such
person to repay all amounts expended by the Authority in such defense. unless it shall ultnmately
be determined that such person is entitled to be indemnified by the Authority as authonzed in
this paragraph. If the Authority elects to assume the defense, such defense shall be conducted by
counsel chosen by it and not objected to in writing for valid reasons by such person. In the event
that the Authority elects io assumo the defense of any such person and retain such counsel, such |
person shall bcar the fees and expmscs of any additional counsel retained by him, unless there
are conﬂ:ctmg interests as between the Authority and such person, or conflicting interests
proceeding by such counsel retained by the Authority, that are, for valid reasons, objected to in
writing by such person, in which case the masonabie expenses of such ﬁddiﬁonal between ot
amongsuchperwnmdothuparﬁesmpmsemd in the same action, suit or representation shall
be within the scope of the indemnification intended‘if such person is ultimately determined to be
entitled thereto as authorized in this Paragraph.

(@)  The foregoing rights of indemnification shall not be deemed to limit in any way
the power of the Authority to indemnify under any applicable law.

Article VI
" Amendments
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These By-Laws may'be amended, altered, or repealed, in whole or in part, by the
affirmative vote of & majority of the members of the BO_al'd of Governors at any duty called
regular or special meeting at which a quorum is present, provided notice of any proposal to do so

has been incorporated in the notice of that meeting given to the members of the Board.

H-anas DEELCRDAIO\BY Laws Amend ] 02 wpd
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" INNOWTION PARK

To:  Members of the Recommendation Committee

From: Linda Nicholsen 575-0343

Date: August 15, 2005 :

Re: Vacancy on the Board of Governor’s of the Leon County Research and
Development Authority

Effective September 30,2005 the term of office for Sylvia Jordan will expire leaving a
vacancy on the Board. Ms. Jordan informed me today that she told Commissioner Thaell

she would not seek reappointment.

I have contacted the agenda coordinator for the countl and asked that they have the item
on the county agenda at the meeting of September 20°. I am proposing the foltowing
schodule for the committec.

1. Committee members submit names and resumes for consideration by August 24

2. Resumes will be forwarded to all members and interviews scheduled for the week of
August 29th *

3. Interviews will be held and ranked by the committee. Top ranked individual name
will be forward to the county for consideration by September 6™,

The new appointee should be willing to serve a four-year appointment from October
2005 through September 2009. Candidates must live in or have their primary business in
Leon County. They will be representing the interests of the citizens of Leon County.

The Authority currently meets monthly on the third Tuesday of each month at 8:30 AM
at Innovation Park. The meetings are approximately two houss long. Members from the
private sector are sought who would also be willing to use their special talents to further
the mission of the Authority.

I will be contacting you to establish dates and times for the interviews. In the meantime
if you would like to nominate a replacement for Ms. Jordan, please forward their name
and bio/resume to me for distribution to the other members. A list of current members of

the Authority is included for your review.

Enclosures
Member list - Board of Govemnors
Procedures for membership commitiee
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A RESEARCH AND DEVELOPMENT CENTRYF

Leon County Research and Development Authority

Recommondatlong {6 the Beard of Caunty Commissioners for Membershlip

Overview and Procedures

The Leon County Research and Development Authority was established in 1980 under state
legislation “for the purpose of development, operation, management, and financing of a research
and development park.” The Authority was chartered by the county and is affiliated with Florida
A & M University and Florida State University.

The Authority has nine members. Five members are designated by county resolution ta include:
The President of Florida State University or its designee

The President of Florida A and M University or its designee

The Mayor of the City of Tallahassee

The President of Tallahassee Community College

The Chairman of the Leon County Board of County Commissioners of its designee

LN ERLRS

in addition, the Board of County Commissioners appoints four other individuals from Leon
County. According to County Ordinance 00-29, the membership may include at least one
tenant of Innovation Park, and may include representatives of the private business sector
from the following disciplines: Banking/Finance, Land Development/Real Estate, Marketing,
and Land Use/Environmental Resesrch,

The ordinance also specifies that The Tallahassee Chamber of Commerce/Economic
Development Council of Tallahassee-Leon County, Inc., and the City of Tallahassee
Economic Development Office will recommend names to the Board of County
Commissioners for the representatives from the private business sector.

By request of the Tallahassee Chamber of Commerce /, and the City of Tallahassee
Economic Development Office, The Capital City Chambsr of Commerce, Inc., will aiso be
included in the recommendation process. The three individuais representing the above
organizations will serve as a Recommendation Committee.

The current members of the Recommendation Committee are:

Sue Dick, 224-8116- Economic Development Council of Tallahassse-Leon County, Inc.
Michael Parker, 891-8886 - City of Tallahassee Economic Development Office
Terence Hinson, 224-4775 - Capital City Chamber of Commerce, inc.
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When a vacancy from the private sector becomes available the executive director of the
Authority will coordinate the process for the Recommendation Committee and the Board of
County Commissioners. The following procedure will be followed:

1.

2,

The director will establish a timeframe for the Recommendation Committee and request
that the Board of County Commissioners place the appointment on the agenda calendar.
The members of the Recommendation Committee will be notified of the vacancy and
encouraged to submit names and resumes of individuals that are interested in serving
on the Authority. The director will schedule interviews and forward copies of the
resumes to all members,

On the date of the interviews, the committee members will participate in all interviews
and rank the individuals. )

- The name of the top ranked individual will be forwarded to the Board of County

Commissioners as the recommendation for the Authority.
The director will send all individuals involved in the process a follow up letter thanking

them for participating in the selection process.
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[ INNOWTION PARK

Board of Governors
of the
Leon County Research and Development Authority

1. Appointment by President Wetherell
Mr. Wiiliam Sweeney
Office of Vice President for Research

2. Appointment by President Bryant

Dr. Casiell Bryant

President

Appointmenis by the Leon County Board of Commissioners

3. Commissioner Jane Sauls
Board of County Commigsioners

4. Ms. Sylvia Jordan
Retired Business Owner

5. Mr. Mike Coburn
President, TallaTech

6. Mr. Ray Eaton
Vice President, E Group Systems

7. Mr. Tom Barron
President, Capital City Bank

8. Mr. Mark Mustian
Commissioner, City of Tallshassee

9. Dr.Bill Law
President, TCC
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=1 _ ORDINANCE NO,_00~R7%

2 ' -

3 AN ORDINANCE OF THE BOARD OF COUNTY

4 COMMISSIONERS OF LEON COUNTY, FLORIDA,

5 AMENDING CHAPTER 2, ARTICLE III, DIVISION 2,

6 ~ SECTION 2-57 OF THE CODE OF LAWS OF LEON

7 COUNTY, FLORIDA, RELATING TO THE MEMBERSHIP

8 OF THE LEON COUNTY RESEARCH AND DEVELOPMENT

9 AUTHORITY; PROVIDING FOR CONFLICTS; FROVIDING

10 .FOR SEVERABILITY; AND PROVIDING FOR AN

11 EFFECTIVE DATE..

12 - '

13 BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON

4 COUNTY, FLORIDA, that:

15 _ S_agﬁpn.:l Chapter 2, Article m, Dmsmnz Sccuon 2—57 ofthe Code-of Laws of Leon :

A6 Counl;y. Flerxda, is hereby amended, which article reads as- follows
| 7 Sec. 2-§7. Membership; composition.
1.8 Ihm.:ha.ll.hun.lﬁﬂhm Gﬂhe five membcrs of the euthority, inadditionto there-shali
lé be-at-aiHimes one member who is a representative of, and recommended by the president of, Florida
20 A&k .M University and another member who is a representative ;:Jf, and rccozﬁmcnded by the
21 president of, Florida State University. MW&MMIW
22 y ‘

23

26
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1 ' Section2,”  Conflicts.
2 All ordinances or parts of ordinances 'in conflict with the provisions of this ordinance' are

3 hereby repsaled to the extent of such, conflict, cxcept to the extent of aqy confliets with' the
4 Tallahassee-Leon County 2010 Comprehensive Plan as amended, winch provisions shal} preva:l over
5 -Bny.parts of this ordinance which are inconsistent, either in whole or in part, with the said
6 Comprehensive Plan, B

7 Section 3, Severabillty
B K If any word, phrase, clause, sccnon or portion of this ordmanc.e shall be held invalid or

s uncnnstxmt;onal by a court.of competent jurisdiction, such portton or words shall be deemed a
0 separate and mdcpendent provxsmn and such holding shall not aﬁ‘ect the vahdlty of the remauung

11 portions thereof.

-2 Section 4, - Effective Date.
13 : This ordmance shall have effect upon becoming law,
VR DULY PASSED AND ADOPTED BY the Board of County. Commxssxoncrs ofLeanCounty,
15 Florida, this ’ ’ day of 'J {A (U R 2000.
16 | |
17 . ' ' "~ LEON COUNTY, FLORIDA
18 ..
19
20 . . : . '
21 i : . . '
22 ARD-OF COUNTY COMMISSIONERS
23 "c;-ol"’ ’
.24 :

25 ATTES BY: _
26 DAVE LANS, CLERK OF THE COURT

27
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A RESEARCH AND DEVELOPMENT CENTRE

Home  AboutUs  Leasing

About Innovation Park

Leon County Researct
Development Authorit

innovation Park is a university related research park established in 1978 to draw on
the resources of Florida A&M University and Florida State University to attract

private industry.
Innovation Park Mission

"« To foster and promote scientific research, technological development and
educational activities _
« Broaden the economic base of L.eon County in affiliation with the local
universities ’

Leon County Research and Development Authority

FAMU/FSU College of |

Innovation Park is owned and managed by the Leon County Research and
Development Authority (LCRDA) - a public authority jointly governed by Leon
County, the ity of Tallahassee, Florida State University, Florida A&M University,
Tallahassee Community College and {ocal business representatives.

Members of the LCRDA are prominent business and community leaders, who work
together to guide the growth, and development of Innovation Park.

Park Facts
innovadion Park is adjscent &
. College of Enginesring,
* 208 Acres ‘ Do anivacos. T umepe
+ Located in Southwest Leon County, just minutes from the Florida State opportunities for the untversi
Capitol 1 work side by side in resas

« Fourteen buildings completed totaling 800,000 square feet
s 21 lots currently developed

« 30 Organizations located at Innovation Park

» 1,500 people employed at innovation Park

Request additional information.
Home :: About Us ::Legaing :: Tenants - Park News :-Contact :: Links

http://www.innovation-park-com/about.cim ' 28
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INNOWATION PARK

A RESEARCH AND DEVELOPMENT CENTRE
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Home About Us

Leasing

Innovation Park Tenants

Innovation Park is currently home to the following tenants:

re Ce
The Beaches and Shores Resource Center works to preserve Florida's state
beaches through scientific studies for state programs related to coastal engineering
" and beach management. '

Center f ' rS
The Center for Advanced Power Systems (CAPS) is a joint venture of Florida State

University, the FAMU-FSU College of Engineering and the National High Magnetic
Field Laboratory. CAPS focuses on advanced power technologies with particular
emphasis on transportation systems, as well as traditional utility systems.

Center for Biomedical and Toxicological Research
The Center for Biomedical and Toxicological Research (CBTR) addresses problems

associated with environmental impacts to human health not only in Florida, but
nationally and worldwide,

C f Pr R

The vision of the Center for Earth Surface Processes Research is to pursue basic
- theoretical, experimental and field-based research necessary to elucidate and

quantify surface processes at fundamental levels, and assimilate this information -

into next-generation numerical modeling capabilities.

Center for Economic Forecasting and Analysis

The Center for Economic Forecasting and Analysis {CEFA) specializes in

applying advanced, computer-based economic models and techniques to examine
and help resolve pressing public policy issues across a spectrum of research areas.

c nlinear ang N 1
The NASA-FAMU Center for Nonlinear and Nonequilibrium Aeroscience {CeNNAs)
conducts research in physics and mechanical engineering on the-dynamics and

hitp://www.innovation-park com/enant_listing.cfm

Tenants

£, o AT A T AT L 8} T m

' Cor

Tala-com Industries, Inc, Is ¥

_ sacior enant at innovation P

Talla-com Industries, I

About 250 people work at Ta
a company that specializes i
manufactring of slectronica.

26
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aerothermochemistry of gases and materials relevant to the NASA aeronautics
_ Enterprise s

ter fo a r
COAPS researches the changes in the Earth's climate that are affected by the
tropical and mid-latitude oceans on a yearly basis and through the decades.
Recently, COAPS has been recognized around the world for its studies on the
impact of El Nino on severe weather.

Center for Information inin i
'CITES at Florida State University combines applied research, advanced
technologies and training programs to create top-quality services and products.

College Center for Library Automation
" CCLA provides Florida community colleges with service and leadership in statewide
automated library and information resources.

Department of Agriculture and Consumer Affairs
ure f nd A
The Bureau of Seafood and Aquaculture works to ensure that Florida's cilizens are

educated about Florida's aquaculture system and seafood industry.

The Bureau of Mme Rectamation is a division of the Florida Envuronmental
Protection. This agency oversees the programs and resources designed to regulate
Florida's mines.

Department of Transportation Structural Research Laboratory
The DOT Structural Research Laboratory is one of the leading laboratories in the

country that test the integrity of materials used to build bridges and roadways.

Enterprize Resource Planning - FAMU

The Enterprise Resource Planning Project at Florida A&M University strives to
provide an integrated, web-based, management information system to provide the
university community with accurate, secure and accessible data on a variety of
financial transactions.

Enterprise Resource Plannin

The Enterprise Resource Planning System at florida State University is an
integrated data system that promises to reduce redundant data-entry and redefine
processes.

http:/Iwww.innovation-park.com/tcnant_lr:sting.cfm S
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The FAMU Office of Technology Transfer assists the university community in '
securing patents, licensing, marketing innovations and other technological pursuits.

FAMU-FSU Col Engineer

Founded as a joint venture of two highly prestigious universities in the Southeast
United States. The College of Engineering Is a leading academic institution with
excellent records of achievement in research and public service.

Department of Industriat Engl AMLU- Coll E ‘

The Department of Industrial Engineering offers courses leading to the Bachelor of
Science (BSIE), Master of Science (MSIE) and Doctor of Philcsophy (Ph.D.)
degrees. Industrial Engineering focuses on the design, improvement and instaliation
of integrated systems of pecple, material, information, equipment and energy.

Elorida Center for Public Management

~ The Florida Center for Public Management is a professional services organization
committed to maximizing change in the public sector by developing leadership,
management, and organizational capacities in state and local government in

Florida.

Florida Center for Tobacco Education
The Florida Center for Tobacco Education enlists the abilities and resources of
Florida's youth against the use of tobacco. '

Elorida Conflict Resolution Consortium :
The Florida Conflict Resolution Consortium was created to bring Floridians together
by collectively solving public disputes and to minimize the costs of litigation and

administrative appeals associated with those public disputes.

nrida Resources and L ENiat ANAarysis PNt A
The FREAC conducts research on resource management and environmental
analysis to share with state and local agencies. They also allow university students
" to work on their projects so they can gain field experience.

id ni
Florida State University's Academic Computing and Network Services creates and
maintains all of FSU's official Web sites and provides users with helpful hints to get
the most out of their FSU internet experience.

Elorida State University Golf Course
Adjacent to the FSU-FAMU College of Engineering in innovation Park, the

http://www.innovation-park.com/tenant_listing.cfm ' 4/28/?0%5

»
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Seminole Golf Course is an 18-hole, 7,033-yard, par-72 course. P /30 _w 155

v

lorida State University H c T
Florida State University's Institutional Review Board is commonly referred to the
"Human Subjects Committee.” The commitiee reviews and determines whether to
allow tests on human subjects for research projects at the University.

Florida State University Research Foundation, Ing.

FSU's Research Foundation is a not-for-profit organization created to bring the
research of FSU students, faculty and staff into the public marketplace.

Global Blotechnology, Inc.

Institute of Health and Human Services

The Institute of Health and Human Services Research works to disseminate the
information they find in their research to improve public policy.

Institu b ff

The Institute of Science and Public affairs helps government and private sector
industries solve a variety of policy problems from waste management to conflict
resplution.

IntegriSource, Inc.

A Tallahassee based national information technology staffing provider with a focus
to retain local IT professionals and recruit experienced IT professionals to
Tallahassee to meet the needs of our clients. We offer contract, contract to hire

and permanent placement services to the public and private sector businesses.

Learning Systems institute
The Learning Systems institute strives to improve education through reforms at
state and national levels, develop educational systems intemationally, and design,

develop ;nd implement performance support systems.

Leon Coun esearc

A public authority jointly governed by Leon County, the city of Tallahassee, Florida
State University, Florida A&M University, Tallahassee Community College and local
business representatives.

National High Magnetic Field Laboratory

The National High Magnetic Field Lab is the only facility of its kind in the United
States. It is the largest and highest powered of the nine magnet laboratories in the
world. The lab is dedicated to providing research and learing opportunities to

26
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students and scientists. Peze /B CACY

ational Park Service heast Archeolo a
The Southeast Archeologlcal Center maintains !he tradition of archeologtcal
research, collections and information management, and technical support for
national park units located in the Southeast Region of the National Park Service.

Northwest Regional Data Center
The Northwest Regional Data Center provides computing facilities, equipment and

technical support to education and government entities throughout Florida.

Talla-Com Industries

Talla-Com Industries specializes in designing and manufacturing high valume, high
reliability RF and digital communications equipment and components along with
related electromechanical integration and testing.

Talla-Tech Industries
Talla-Tech is a wholly-owned subsidiary of Talla-Com developing military and
comercial communications equipment.

United States Geological Survey-Florida Integrated Sclence Center (FISC)
FISC scientists conduct research in the physical and biological sciences, providing '
reliable scientific data and information to: describe and understand the earth;
minimize loss of life and property from natural disasters; manage water, biological,
energy and mineral resources and enhance and protect our quality of life.

Home :: About Us :: Lapsing :: Tenants P.uk_nbm : Conlact :: Links
© innovation Pak. Al rights reserved
Piease contact the Webmaster with questions, commmtorbrvkanm

htp://www.innovation-park.com/tenant_listing.cfm 4/23/’.6005
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS _

The Aunthority’s management discussion and analysis presents an overview of the Authority’s financial
activities for the ﬁscal year ended September 30, 2004, Please read it in conjtmmon with the Authority’s

financial statements.

The Authority has implemented Governmenial Accounting Standards Board {(GASB) Statement 34, Basic
Financial Sratements- and Management's Discussion and Analysis- for State and Local Governments.
This statement requires gove:mnental entities to report finances in accordance with specific guidelines.
" This section of the repart is intended to provide a bricf; objective, and easily readable anatysis of the
Authority’s financial performance for the yeer and its ﬁnanclal posmon at fiscal year end September 30,

2004.
Overview of the Financiai Statements

The Authority is supported entirely by fees charged for the services it provides. Accordingly, the
Authiority is considered a Enterprise Fund amd utilizes the accrual basis of accouating. The basic financial
statements for a Enterprise Fund include: Statement of Net Assets; Statement of Revemies, Expenses and
Changes in Net Assets; and a Statement of Cash Flows, The basic financial statements provide readers
with a byoad view of the Authority’s finances, in a manner similar to a private-sector business. The notes
provide additional information that is esscntial to a full smderstanding of the data provided in the basic

Sl

———

SANDERS, SANDERS & HOLLOWAY, PA.
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financial statements.
Financizl Analysis
A comparison surmmary of the Statement of Net Assets is presented below:
1 Summary of Net Assels _
2004 2003 ~% Change i
4Current and Other Assets b 3,027,104 - H 3,956,701 -23.5%
{Capital Assets, Net of Dcpreciation 11,726,068 12,112,322 -3.2%
Non-current Assets 1,350,561 116,284 1061% l
Total Assels 16,103,733 16,185,307 ~{1.5%
#Current Liabilities 921,348 904,231 1.9%
Non-current Liabilities 4,369,087 5,003,634 -12.7%
Tota! Liabilitics 5,290,935 5,907,865 -10.4%
Invested in Capital Assets 8,849,944 8,729,255 1.4%
Restricted Net Assets 8,842 8,842 0.0%
Unrestricted Net Asseis ' 1,954,012 1,539,345 26.9%
Tolal Net Assots 3 10,812,798 10,277,442 5.2% i
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)

Non-cusrent assets consist of unamortized bond costs and investment in U.S. Treasusy notes with maturity
dates extending beyond the end of the fiscal year. .

Tnvested in Capital Assets represent the Authority®s long-term investment in capital assets, net of
agcurnulated depreciation, and is not available for current operations. Restricted net assets consist of
restricted cash designated as park improvement fands, less associated labilities. .

A comparative summary of changes in net assets is presented below:

‘Summary of Changes in Nef Assets

_ 2004 2003 % Change |

{Operating Revenues (Lease Revenue and Other) 3 1,497,131 s 1,476,349 1.4%
Non-operating Revenues (Investment Income) - 57,880 35,997 60.8%
Total Revenuss 1,555,011 1,512,346 2.8%
Operating Bxpenses ' 843,576 909,537 7.3%
4 Non-operating Expenses (Interest and Amartization) 176,079 194,801 -2.6%
Total Bxpenses 1,010,655 1,104,338 ~1.7%
{Change in Net Agsets s 535,356 3 408,008 31.2%

et assets increased dne to ncreased Common Area Fees and Management Fees, and reductions in both
operating and non-operating expenses, indicating an improvement in financial position during fiscal year
2004.

The Authority is reliant upon continued tenznt occupancy for fature financial stability. Tn arder to cxpand
its role to support economic development and attract technology related businesses to Irnovation Park, the
Authority receatly approved funding for the Innovation Park Technology Commercialization Grant

Program. This program will offer financial assistance to technology-related products and services for
companics with commercial potential. Grant monies of §45,000 have been approved for disbursement in
Hiscal year 2005, In addition, $100,000 has been approved for economic development activitics.

Other iitistives made by the Authority involve updating the Authority’s master plan. The Aunthority
intends to collect feedback from kmovation Park tenants to gather suggestions and ideas for future growth
and development. The estimated cost for park planning and development for 2005 ig $470,000.

PERESE RN
SANDERS, SANDERS & HOLLOWAY, PA.
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" As graphically portrayed above and discussed earlier, the Authority is heavily reliant on tenant lcases
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
MANAGEMENT"S DISCUSSION AND ANALYSIS (Continued})

Graphic presentation of income data from the summery tables follow to assxst in the analysis of the
Authority’s activities for fiscal year 2004: .

Revenues by Source 2004

$67,030.00
$134,216.00

Ml eases

B-Common Area Fees
18 Management Fees
DO Investment Incoms
B Other

$1,273,749.00

to support operations, Tenant Jeases provided 80% of the Authority's total revenues for fiscal year
2004, Other fees consist of impact fees and other miscellancous income,

Budgetary Righlights

The Authority’s revenue budget for fiscal year 2004 was approximately $1,509,916, This was s
decreaze of $13,645 over the previous year budget.

The Authority ended the year with a net budget surplus of $406,374. A substantial amount of the
surplus resulted from lower expenses than biudgeted for the Authority’s Master Plan, Plan Unit
Development (PUD) and Development of Regiona) Impact {DRI). The amount budgeted for these
activities was $710,000; rclated expenses totaled $30,351. In addition, $20,282 budgeted for
contingencies was not expended.

e e —————————

SANDERS, BANDERS & HOLLOWAY, PA.
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LEGN COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04 - 08/30/05

Projected Cash Balance at 10/1/04 Unrestricted  Restricled
Checking 2,581,688 .
Staie Investmerd Pool : 1,183,247 :*  3BTELCRDA
Road Project Monay 85,328 Total
3,724 938 85,204 3,814,140
Revenues Estimated
- Actual Bdgt
. 20042005  2003-2004
Rental Income-Admin Centre 7,140 3473 2,251
Rentat income-Phipps Bkig Sch 1 Fage 2 27,520 27,520 27,520
Rental income-Collins Bldg-Sch 2 Page 4 £9,636 59,836 59,638
Renta! income-Resesrch Complex-Sch2  Fage b 108,048 175,884 166,428 **
Rental Income-Centennie) Bidg-Sch.  PapeB 256,320 256,320 258,320
Rental Income-Johnsor-Schs ~ Pam7 82,236 82,236 82,238
Rental Income-Shaw-Sch 8 Pagal 424,824 424,824 424 824
Concessions - Kelly's Vending ) 0 800 1,200
Rental lncoms - Subtola! 955 724 1,030,783 1,020413
‘Common Area 144, | 582 137,014 137,014
Mansgament Faes 67,630 a7,030 67,030
Interast Income 40,000 40,000 40,000
FSURF-kmpact Fea 15,347 15,347 15,347
Other Incoms Sublotal 266,850 259,391 259,391
Total Revenues : 1,232,683 1,290,384 1 279,804
Expensas & Sond Payments
Administrative Expenset
Salaries 145,833 138,582 138,562
Retirement Expenses 2,558 2418 2,418
Social Secuiily 12,252 10,800 10,600
Workers Compensation lns. 2,980 210 2,710
Health inguranca 4,802 4,210 4,213
Offica Supplies & Copy Expense 3,500 3,500 3500
Postage 450 400 400
Legal Representation . 80,000 60,000 €0,000
Accounting 28,000 26,000 28,000
Tetephona, DSL, Cell 5,000 - 4,308 4.308
Membership & Dues 12 465 12,385 12,385
Vehicle Mileage . 514 ars ars
Supplies & Other Malnlanance ‘ : 7,000 7,000 7.000
Ground Maintenance 16,000 15,500 15,500
Conlingency Fund 0 30,000 40,000
Genaral Authotity Expense 5,000 5000 . 5,000
Sonktrol 1,600 1,600 1,800
Park Marketing / PR / Consultant 85,000 74,000 74,000
Traval / Conferences 7,200 7200 _ 7,200
Staff Devalopment : 1,000 375 500
Total Administrative Expenses 401,161 408,141 418,269

* £unds laft over from a project in 1988-89
* {ncoms from the Research-Complex assumes continued occupancy by existing lenants

26
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874-01

121-04
121-07
130-00

912.00
912-10
913-00
91400

121-04
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130-00

. Paged
LEON-COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04 - 09/30/05

Bullding Expenses & Bond Payments

Estimated
Bdgt Actual Bdgt"
2004-2005 2003-2004 2003:2004
Utilities - Adm 3,700 3,700 3,700
insurance - Adm 2,300 2,300 2,300
Phipps Bldg Expenses ~ 8ch1 p.3 1,500 1,500 1,500
Collins Bkdg Expenses Sch2 p.4 1,700 1,700 1,700
ResearchComplex Expensez  Sch3 p.5 86,080 55,850 108,708
Centennial Bldg Expenses . Sch4 p.8 211,388 211,378 211,378
Johnson Bidg Expenses Sché p.7 0 0 0
Shaw Bldg Expanses Sche¢ p.8 342,697 342,697 342697
Total Bidg Exp & Bond Pymts B49,365 619,125 671,963
Adm Expenses-Page 1 401,161 408 141 418,269
Economic Development Actlvitles
General Economic Development Activities 100,000 0 0
Research Grants 45,000 0 0
* 145,000 0 1]
Capital Outlay .
Adm Improvement / Repairs 15,000 0 12,000
Master Plan and PUD b 470,000 48,745 485,000
Technology & Equip. Updates 2,000 23,000 23,050
Total Gapltal Outiay 487,000 71,745 520,060
Total Expenditures & Bond Pymts 1662526 1,089,011 1561 0,302
Total Revenues - page 1 1,232683 1,200,184 1,275,804
Est Cash Flow Before Adjmis . {448,843) 191,173  {330,498)
Add Back Bond Prin Pymts & Capltal Outlay '
Phipps Bond Pymt ' 0 0 0
Collins Bond Pymt L+ 0 1]
Cantannial Bond Pymt 177,238 167,007 167,007
Shaw Bond Pymt 227,104 217.685 217,895
Total Bord Prin Pyints 404,342 364,792 384,782
Adm kmprovements / Repairs 15,000 0 12,000
Master Plan end PUD 470,000 © 48,745 485,000
Tachnology & £quip, Updates 2000 23,000 23,050
Total Capltal Outlay 487,000 71,745 520,050
Current Year Balance 441,489 647,710 574,344
Less Depre & Amortization 441,101 B2 445 382
Projected Net Income 'R 28,902

* new category / funding from DRI, which wil
** £85,328 will-come from restricted road project

Aiashment 2 4
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Page 3 .
LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04 - 08/30/05

PHIPPS Buiding

Schedule1
Estimatod
Bdgt Actual Bdgt
2004-2005 2003-2004 2003-2004
81100 Rentallncome 27520 29820 27,520
Expenditures

89013  Bond Maintenance Expense 0 0 0
B90-02 Insurance 1,500 4,500 1,500
Subtola! Opersting Expanses 1,500 1,500 1,500

890-00 Rond Principal Payment 0 1] 0
890-15 Interest Expense 0 0 0
Subtotal Prin and interest : [+) 0 0

Total Expenditures 1,500 1,500 1,500

New Cash Flow

NOTE: This bond was paid off in June 2002
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Page 4
LEON GOUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04- 09/30/05

COLLINS Bullding

Schedule 2
Esfimatad
Bdgt Actual Bdgt
2004-2005 2003-2004 2003-2004
84110  Renlal Income _ 59,636 59,636 59,838
Expenditures
852-13  Bond Maintenance Expense 0 1] (4]
892-02  Insurance 1,700 1,700 1,700
Sultota) Gperating Expenses 1,700 1,700 1,700
8s0-00  Bond Principal Paymant 0 0 : 0
Bo0-15  interest Expense 0 0 0
Subtotas Prin and Intsrest g 0 [
Total Expenditures 1,700 1,700 1,700
New Cash Flow

NOTE: This bond was peid off in July 2002




813-01
§13-01
61303
813-04
813-04
613-04
613-08
813-07
. 81311
613-13
61309
813-10

89502
805-03

895-07
89508
895-09
B95-10
BE5-14
B95-12
896-13

895-00
885-15
895-00
895-16

Page 5

LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/4/04 - 09/30/05

Research Complex
Schedule 3

Remntal lncome

FSU Computing Center
Office of Research
Beaches & Shores

FSU3

Center for Biomedical and BTR 1
Toxicological BTR 3
Reseasch CBTR 4
FSU Office of Rasearch FSUS
inst. Heaith & Human Services FSU4
CITES FSU B
CITES . fSuUs
Parinership for Alcohol

Fl. Cntr. for Prevention ResearchCFTE
Total income

Expenditurea

Insurance

Elevator

Cleaning & Painting

Utilities

Pest Control

Lawn malntenance

Jan#tor :

Heat & Air Main. & Replacemt

Miscelaneous repairs

Bond Maintenance Expense
Subtotel Operating Expensas

Principal Paymant-Serles A
intarast £xpensa-Series A
Principal Peyment-Series B
interest Expense-Sarias B
Subtotal Prin and Interust

Total Expendiiures

Net Cash Flow

FSU1&2

Estimated

Bdgt Actual Bdgt
2004-2005 2003-2004 2003-2004°
0 ] ]
0 0 0
33,142 44,189 23,142
32,625 43,500 43,500
4,872 6,496 8,498
5,166 &,888 8,888
2588 10,343 7.758
o 30,651 43,4357
4,872 4,872 4,872
22,010 22,010 22,010
' 0 - 4163 5,551
2772 2,772 2,772
108,048 175,884 168,426
2,850 2,500 2500
270 280 280
11,500 0 11,500
23,000 22,500 23,000
€10 550 285
9,350 7,040 3,082
13,600 11,800 16,000
10,000 3,500 15,500
15,500 7,100 37,600
0 0 0
86,080 55,850 108,708
o 0 0
0 o 0
0 0 0
0 0 0
0 0 [
86,080 £5 850 108,708

Aflachmeni & 4
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81400

88713
887-02

8a7-00
887-15

Page 6

LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04 - 05/30/05

CENTENNIAL Building
Schedule 4

Rental Income
Expenditures
Bond Maintenance Expense -

insurance
Subtotsl Operating Expanaes

Bond Principal Paymant
Inlerest axpense

Subtotal Prin and Intareat
‘Tolal Expenditures

New<Cash Flow

Estimated

Bagt Actual Bdgt
256,320 258,320 258,320
530 530 530
2,000 2,000 2.000
2,530 2,530 2,540
177,238 187,087 167,097
31,620 41,751 41,754
208,858 208,848 208,848
211.388 211,378 214,378

Page /‘1‘0 W Q
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04 - 08f30/05

JOHNSON Bullding
Schedwuls §
Estimated
Bdgt Actual Bdgt
20042005 2003-2004 2003-2004

81500 Rental Income . 82,236 82,238 82,236
Deferad Amortorized Income 230,412 230,112 230,112
Total Income 312,348 312,348 312,348
Less Defared Amoriorized Income . 230,142 230,112 230112

Net Cash Flow

op




Page 8
LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL BUDGET 10/1/04 - 09/30/05

SHAW Building
Schedule
Estimated
Bdgt Actual Bdgt
2004-2005 2003-2004 2003-2004

817-00  Rental Income ' 424 824 424,824 424,824

Expenditures
891-13 Bond Maintenance Expense ' 2 850 2,850 ___ 2650
_ Sublotal Opesing Expsnse 2,850 2,850 2,650
891-00  Bond Principal Payment 227104 217,695 217,695
891-15  inlerest Expense 112,843 122,352 122352
Subtotal Prin & Interest 340,047 340,047 340,047
Total Expendiiures 342,697 342,607 342,887
Net Cash Flow - G A LA AR

26
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Page 8
LEON-COUNTY RESEARCH & DEVELOPMENT AUTHORITY
ANNUAL B8UDGET 10/1/04 - 9/30/05

Road Project

Road Signage and Lighting 85,328

26
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. Innovation Park Task Force .
: Report to the Board of County Commissioners

I. OVERVIEW

On April 29, 2003, the Board of County Commissioners authorized a Task Force
to review the issues surrounding the role and impact of innovation Park in the
econcmic development of Tallahassee and Leon County. In particular, the Task
Force was to review extant plans for the expansion and development of a
‘University Campus” on the part of Florida State University and to determine the
impact of those plans.

The Innovation Park Task Force was comprised of:
Mr. Tony Grippa, Chairman, Board of County Commissioners
Mr. John Marks, Mayor, City of Tallahassee
Ms. Sylvia Jordan, Chair. Leon County Research and Development
Commission
Ms. Sue Dick, President, Economic Development Council
Dr. T.K. Wetherell, President, Florida State University
Dr. Fred Gainous, President, Florida A&M University
Dr. Bill Law, President, Tallahassee Community Coilege

To fulfill its charge, the Task Force met on three ogcasions in publicly advertised
meetings. A working decision was reached that the Task Force would not seek
public testimony in its meetings. Information needs to assist the work of the Task
Force would be handied by the respective members.

iI. EXECUTIVE SUMMARY OF THE INNOVATION PARK TASK FORCE REPORT

. A series of recommendations was adopted by the Task Force toward the end of
providing guidance and energy to the present discussions on expanding
economic opportunities in Tallahassee/Leon County. These recommendations
include:
¢« a moderate restructunng of the Board of innovation Park;
« the initiation of a more aggressive marketing campaign for the park;
» a more focused role and responsibility for the universities and community
college;
o incentives for increased participation in Innovation Park
o establishment of a business incubator
o provision for expansion of the FAMU-FSU College of Engmeenng
expansion of the size of Innovation Park;
review of land use and ownership by city, county, and state for major
parcels proximate to Innovation Park or the University campus;
¢ enhancement of roads and related access to Innovation Park, Florida
A&M Unlversity, and downtown Tallahassee;

26




Aliachmen; & 4
2age /#E o 155

that a concept of an “Education Quadrant” be further developed toward"
the end of unifying the several major initiatives presently identified in
support of community and economic development. .

The deliberations of the Task Force also addressed three issues that had
emerged in civic discussions at the time the Task Force was established:

First, the efforts of the Innovation Park Task Force were not intended to
supplant the Mayor's Economic Summit. Indeed, it became clear that
these two initiatives were complementary in their scope and focus.
Second, the efforts of the Innovation Park Task Force were not related to
organizational issues pertaining to the FAMU-FSU College of Engineering.
Third, the earier plans put forward by Florida State University for the
creation of a 1,500 acre University Park campus under the purview of an
expanded, Innovation Park Board were being reformulated by the new

administration.

Ill. SFECIFIC RECOMMENDATIONS OF THE INNOVATION PARK TASK FORCE

Section One: Areas of common consensus

1.

That the Board of Innovation Park be expanded to include the Mayor of
the City of Tallahassee and the president of Tallahassee Community

Collegs;

The Board of Directors of Innovation Park has indicated its support for this
recommendation and will present the necessary request to the Board of County
Commissioners In the near future.

That the concept of an Educationt Quadrant as a unifying vision of a
cohesive strategy for Tallahassee’s economic development be further

developed;

Still in a concepiual stage, the Education Quadrant is intended fo provide a unifying
vision for the growth of Tellahassee's southwest area. Within the Education Quadrant
are located FSU, FAMU, TCC all of which will spend millions of dollars In the coming
decade on growth and enhancement. Similarly, experditures identified in Blueprint 2000,
in the enhancement of Leon Counly schools, at the Tallehassee Regional Airport, at
innovation Park and in the Cascades Trail initiative.wil also add significantly to the
improvement of this part of our communily. Relating the projects 1o each other to the
maximum extent possible has the added benefit of making ‘the whole greater than the

sum of the parts.”

As this concept takes shape, existing plans for the institutions should be the basis for
moving forward. The concept is not intended to cause major redirection of existing
efforts, but rather to meld these existing efforts into &8 more cohesive and mutually

supportive community pfan
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Section Two: Specific recommendations

1.
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That Innovation Park acquire additional land to assure its ability to
support all of the necessary facets of economic development;

This recommendation Is an .-"mportant part of the larger effort to find the ‘highest and best
use' for a number of parcels cwned by the city, county, and state in the area of

.Innovation Park and the University Campus. At present fewsr than 100 acres remain

available for new development.

That the Innovation Park Board establish incentives for Florida State
University, Florida A&M University, and Tallahassee Community College
to encourage the enthusiastic pursuit of employers to locate or remain in
the park;

FSU, FAMLU, and to a lesser extent TCC, have contacts in the national and international
communities that might provide opportunities to atiract new investments in Innovation
Park. The Task Force discussed several options, particulerly relating to assignment of
lend for the education institutions to control, that could add to the active ‘marketing’ of
Innovation Park. Other incentives to aliract or retain tenants should be developed by
the Innovation Park Board. .

That land immediately adjacent to the FAMU-FSU College of £Engineering
be assigned to the College of Engineering for its future growth and
development;

An important outcome of the Tesk Force’s work was the clarification that the future of
the Coliege of Engineering was not within the purview of the Board of Innovation Park.
At the same time, the value of the College of Engineering (COE) and its proximate
location to Innovation Park cannot be overestimated. Consequently, the Task Force has
recommended that some acreage immediately edjacent to the present sie of the
College of Engineering be designated for use by the COE. Again, the lnnovation Park
Boerd has indicted its suppor! for the recommendation.

That the City Commission and the Board of County Commissioners
review the existing plans for tracts of land under their purview to
determine how such land can be used to the benefit of economic
development in Innovation Park, specifically, and in the Education
Quadrant, generally; ‘

Both governmental entities had made land acquisitions In years past in the area under
review by the Task Force. it appears obvious thet a forward looking assessment of how
these lanids can best be used to encourage/support economic and community
development is timely. Commissioner Grippa and Mayor Marks indicated that they
would initiate these reviews, .

A map indicating the location of these parcels is included st Altachment A.

That an aggressive plan for marketing innovation Park be adopted by the
Board of Innovation Park;

26




A e @ 4 .
’*’a@@_/,ﬁ., (155

a. a preeminent role in the plan’s development and implementatioss _
being assigned to Fiorida State University, Florida A&M University,
and Tallahassee Community College;

b. the plan should also identify the highest and best use of the
revenues, present and future, avaitable to the Innovation Park
Board.

As noted above, the nged for FAMU, FSU, and TCC lo become more active in the
development of Innovation Park is indicated. The considerable expertise of the three
institutions in this area will be needsed to assure that Innavation Park remains viable in the
aver more competitive pursuit and retention of quality employment opportunities.

innovation Park has exercised prudent management of its rescurces and finds liselfina
position whare it presently has more than $3.4 million In reserve, with that amount rising -
to nearily $10 million by the end of the decade. The Innovation Perk Task Force urges
that an appropriate amount of these valuable resources he committed to a renewsd effort
to merket the opportunities for job development and retention in Tallahassee and Leon
County.

Section Three: Other recommendations related to economic development

1. That a plan for the establishment of an “Incubator” site be undertaken
immediately, calling upon the leadership of FAMU, FSU, and TCC to
lead the plan and recommend its implementation to the Board of
Innovation Park.

This recommendation Is intended fo recognize that ali three Institutions have efforls
presently underway to support job growth. Joining these efforts with the resources of
Innovation Park seems like a logical step in atfempting !o “jumpstart” aetrvdbs in the
growth of locel job development.

2. That local government entities develop an aggressive ‘permit-friendly’
land use plan for the encouragement of quality student housing by
private developers within the Education Quadrant;

a. the plan should anticipate a 10,000 to 15,000 student growth in the
higher education institutions in Tallahassae in the next decade;

b. the plan should encourage public transportation for student use;

¢. University master plans should be incorporated into the overall
planning;

d. Housing for non-students needs to be included;

e. The overall plan needs to be related to similar planning initiatives
for Tallahassee's-downtown and for the implementation of Blueprint
2000

The continued growth of Tallahassee's three higher-education institutions is a critical
component of both economic and community development. The hugely beneficial
aspect of the growth are, at limes, tempered by the challenges associated with
accommodating thousands of additional students each year. This recommendation is
intended to provide a basis for a more proactive community response (o the
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, challenges of student growth. Properly implemented, this recommendation could
' eliminate the piecemeal response of the community and replace it with an
enthusiastic, beneficlal long-tarm solution.

3. That a plan be developed as soon as possible to identify a ‘gateway’
route from Tallahassee Municipal Airport fo downtown in a manner that
provides a showcase for the resources - institutions, land, and
amenities — that make Tallahassee attractive for quality employment;

If Tellahassee Is lo compete favorably with hundreds of other cities for economic
development opporiunities, we will need {o be attentive to a wide range of issues that
.Impact site relocation decision makers. Making certain that our airport continues to
grow as a posilive rasource Is one of those issues. While the Task Force did not
address issues attendant to the airport itself, the Task Force did address the
generally poor esthetics that presently exist in traveling from the alrport to Innovation
Park, the universities, and downtown, Without an improved route from the airport to

. our community resources we will face an even more difficult challenge in altracting

new Investors to the communily.

4. That transportation fssuas related to economic development,
particulerly access to the airport via Capital Circle and Orange Ave., be
- given the highest possible priority in the immediate future;

Innovation Park and the University Campus cannot reach their full
potential if they are not made more easily accessible. The Innovation
Park Task Force noted with approval the recent decisions of the Board
of County Commissioners and others to expedite the plans to improve
the major arterial roads in the area of Innovation Park and the
University Campus. The Task Force urges that its recommendations
and deliberations be added to the plaris being formulated in order,
once again, to provide additional advantages to our efforte to expand
quality employment in our community. -

IV. SUMMARY

The Innovation Park Task Force recognizes that its efforts do not, of themselves,
constitute a plan for economic development. That work Is the responsibility of all
of the constituent members of the Task Force and of the community as a whole.
However, the work of the Task Force, taken in total, can be the basis for
resolving some long-standing impediments to future economic development and,
further, can provide the beginning of a comprehensive, long-term vision to guide
the many separate initiatives taking place in Tallahassee and Leon County.

The Innovation Park Task Force urges the Board of County Commissioners to
proceed with the necessary steps to refine and implement the reecommendations
presented herein. The members of the Innovation Park Task Force remain at
your call for help and assistance, '

Thank you.
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Board of County Commissioners
’ Agenda Item
Date of Meeting:  January 13, 2004
Date Submitted: January 7, 2004
| To: . Honorable Chairman and Members of the Board

From: - Parwez Alam, County Administrator
Vincent Long, Assistant County Admi

Subject: " Ratification of Board Actions Taken at the November 25, 2003 Workshop on

the Innovation Park Task Force Final Report and Approval of a Resolution
Expanding the Membership of the Leon County Research and Development
Authority.

tatement o H ’
This agenda item requests ratification of Board acuons taken at the November 25, 2003 Workshop

on the Innovation Park Task Force Final Report; and approval of a resolution that expands the
_ membership of the Leon County Research and Development Authority Board to include the Mayor
of Tallahassee and the President of Tallahassee Community College (Attachment #1).

Background:
On October 24, 1978, the Charter of the Leon County Research and Development Authonty o=

(LLCRDA) was exccuted thereby creating a research and developmient park (Innovation Park) inLeon
County. The gencral purpose of the LCRDA is to operate, manage and control Innovation Park in
affiliation with Florida State University (FSU) and the Florida Agricultural and Mechanical
University (FAMU). The LCRDA’s powers and duties include acquiring and Jeasing property within
Innovation Park and developing and implementing a land use plan for the Park. In addition, the
LCRDA is charged with advising the Leon County Board of County Commissioners {Board) on all
subjects relating to the development and operation of Inmovation Park.

On April 29, 2003, the Board held a tour of Innovation Park with LCRDA members to review the
Park’s existing status and future development plans. During their regularly scheduled meeting on
the same day, the Board created a Task Force on Innovation Park. The general mission of the Task
Force was to prepare options and recommendations to the Board that would insure the future
development and success of Innovation Park. The Board also requested that the Task Force make
recommendations to the Board on whether or not to expand the membership of the LCRDA. -

The Innovation Park Task Force was Chaired by Bill Law, President of Tallahassee Community
Col]ege (TCC) and included the following members:
Tony Grippa, Leon County Commission Chairman
. John Marks, Mayor of the City of Tallahassee
. Sylvia Jordan, Chair of the LCRDA
. TK Wetherell, President, FSU
. Fred Gainous, President, FAMU
. Suve Dick, President, Economic Development Council
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Agenda: Ratification of Board Actions Taken at the November 25, 2003 Workshop on .
Innovation Park Task Force Final Report and Approval of a Resolution Expanding the LCRuA.
Date: January 13,2004 ' ' :
Page: 2 : :

The Task Force held three meetings duﬁng the summer 0f 2003 and on November 25,2003, the Task
Force presented their final report to the Board during 2 workshop (Attachment #2).

Analysis: '

During the November 25, 2003 Workshop, the Board was presented with the Innovation Patk Task
Force Final Report by TCC President and Task Force Chairman, Bill Law. The Board reviewed the
report which included the following recommendations: ' _

. Expand the LCRDA Board to include the Mayor of Tallahassee and President of TCC

. Tnitiate a more aggressive marketing campaign for Innovation Park.
. ' Increase the role of FSU, FAMU and TCC in Innovation Park to include:
1. Creation of incentives for future participation in the Park, .

2. Establishment of a Business Incubator in the park,
3. Expand the FAMU-FSU College of Engineering.
. Review land uses in the Park. L
. Expand the size of Innovation Park through acquisition of adjacent parcels owned by the

County, City, State and FSU. ‘ '
. Enbance roads and acoess points to Innovation Park, FAMU and downtown Tallahassee.
. Develop the “Education Quadrant” concept to further advance community and economic

development activities around the universities and community college.

Upon conclusion of their discussion, the Board approved the following motion: “Accepr the findings
presented in this Workshop and direct staff to bring back agenda items that address the Task Force
recommendations for Board action.” ' '

The Board has established by ordinance that there shall be no less than five members of the LCRDA, -
in addition 1o a representative of the President of FAMU and a representative of the President of
FSU. This Board directive, as codified in Section 2-57 of the Leon County Code of Ordinances,
also provides parameters for where LCRDA Board members may come from (Attachment #3).
Currently, the LCRDA consists of the following membership:

Sylvia Jordan, Chair, retired business executive

Ray Eaton, Vice Chair, E Group Systems -
Commissioper Jane Sauls, Chairman, Leon County Board of County Commissioners

Dr. Raymond E. Bye, Jr., FSU Vice President for Research

Dr. Dhyana Ziegler, FAMU Acting Vice President of Sponsored Research

Stan Bames, Vice-President, BB & T-Landrum-Yeager & Associates

Tom Barmron, President, Capitol City Bank

Nows LN

Significantly, the Ordinance governing LCRDA membership does nof placc 2 limit on the maximum
number of LCRDA members. Should the Board decide to expand the LCRDA membership level,
this action-can be set forth upon adoption of a resolution expanding the LCRDA membership.
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Agenda Ratification of Board Actions Taken at the November 25, 2003 Worksh%‘p"on_ihn
Innovation Park Task Force Final Report and Approval of a Resolution Expanding the LCRDA.
January 13, 2004

Page 3

In accordance with the Board’s request, staff has prepared a resolution that would expand the
LCRDA membership from its current level of seven (7) membess to nine (9), to include the Mayor
of Tallahassee and the TCC President. It is important to note that such Board action relating to the
LCRDA is not extraordinary. The Board routinely appoints the members of the LCRDA and is
continuously involved with decisions that impact Innovation Park’s development (Attachment#1). .

Future Board Action on Task Force Recommendations:

The approval of the Resolution expanding the LCRDA's membership is the most immediate action

_ that the Board may approve to implement the recommendations of the Innovation Park Task Force.
A majority of the Task Force’s recommendations will be initiated and led by the newly expanded
LCRDA Board. These recommendations include the review of Innovation Park land uses, expandmg
the role of universities within the Park, the implementation of an aggresswe marketing campa:gn and
any request for acquisition of adjacent parcels. : -

Staff will continue to. work closely with the LCRDA on the full implementation of the Task Force’s -
recommendations, including the further development of the “Educational Quadrant” concept. Staff
will prepare regular reports to the Board, including agenda items as necessary, to update the Board
on the progress of this implementation and to seek further Board action. -

Options:
1. Ratify the Board actions taken at the November 23, 2003 Workshop on the Itmovauon Park

Task Force Final Report.

2. Approve the Resolution that expands the membership of the LCRDA from the existing seven
(7) to nine(9) members, to include the Mayor of Tallahassee and the President of Tallahassee
Community College.

3. Do not ratify actions taken by the Board at the November 23, 2003, Wotkshop. - -
4, Board direction.

Recommendation:
Options #1 and #2

L Resolution 04-XX; Expanding the membership of the LCRDA from seven (7) to nine (9)
members to include the President of TCC and the Mayor of Tallahassee.

2. Workshop Item on the Innovation Park Task Force Presentation

3. Section 2-57, Leon County-Code of Ordinances; Relating to LCRDA membership.

PA/VL/BHP/ohp
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E RESOLUTION: _Rod-02. N
RESOLUTION OF BOARD OF COUNTY COMMISSIONERS OF LEON
COUNTY, FLORIDA, SETTING FORTH THE MEMBERSHIP OF THE LEON
COUNTY RESEARCH AND DEVELOPMENT AUTHORITY; PROVIDING FOR
BYLAWS; PROVIDING AN EFFECTIVE DATE
WHEREAS, Florida Statutes Section 159.71, et seq., sets forth the requirements for
the creation, by Ordinance, of a Research and Ijevelopment Authority by counties of the
state; and
WHEREAS, in October of 1978 the Charter of the Leon County Research and
Development Authority was executed, creating said authority; and,
WHEREAS, in 1980, the Leon County Board of County Commissioners adopted
Ordinance No. 80-68 confirming and creating the existence of the Leon County Research

.f.md‘ Development Authority {said Ordinence being codified in Chapter 2 of the Leon

" County Code of Laws at Section 2-57); and,

WHEREAS, the Section 2-57 of Leon County Code of Laws requires that there
shall be no less than five members of the Leon County Research and Development
Authority, which is herein proposed t(; be inclusive of an individual recommended by the
Presidents of Florida A & M University, an individual recommended by the President of
Fléﬁda State Uniyersity, the Maj.rox' of the City of Tallshassee, the President of Tallahassee
Community College, and five other individuals from Leon County as appointed by the
| Leon County Board of County Commissioners; and,

WHEREAS, the Leon County Board of County Commissioners wishes to

memorialize an exparssion of the membership of the Leon County Research and
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Development Authority !?y the adoption of this resolution setting forth the number of‘
members and the composition of the Leon County Research and Development Authority.

NOW, THEREFORE, BE IT RESOLVED, by the Leon County Board of
County Commissioners.as follows: ’ |

Section 1. That the Leon County Board of County Commissioners hereby
ratifies and confirms the existence of the Leon County Research and Devélopment
Authority as set Torth in Chapter 2 of the Code of Laws of Leon County and as provided for
in Chapter 159, Florida Statutes.

Section 2. That the composition of the Leon County Research and
Development Authority shall be nine (9) members, to be composed of the following:

A  The President of Florida A & M University or its designee; and,

B.)  The President-of Florida State University or its designee; and,

C.)  The Mayor of the City.of Tallahassee; and,

D.)  The President of Tallahassee Community College; and,

E.))  The Chairman of the Leon County Boafd of County Commissioners

or its designee; and,
F.)  ¥Four other individuals from Leon County as selected by the Leon
County Board of County Commissioners.

Section.S. That those appointments to the L.eon County Research and
Development Authority pursuant to Section 2 F, above, shall be by a majority vote of the
Board of County Commissioners.

Section 4. That the Leon County Research and Development Authority is

hereby directed to amend their bylaws to include the new bomposition and number of

members of the Authority as set forth herein.




apply thereafier.

Proposed, presented, and passed this 27* day of January, 2004.
LEON COUNTY, FLORIDA

B .
J auls, Chairman
Board of County Commissioners

ATTEST:

Bob Inzer, Clerk of the Circuit Court
BY: %

APPROVED AS TO FORM:

Herbert W. A. Thiele, Esqg.
County Attomey

GABHPingrec\innovParkResolution.wpd
Fo4-00028
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Section 5. That these changes shail take effect on February 1, 2004, and




