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April 7, 2010

MEMORANDUM

TO: Parwez Alam, County Admini'stratgxi,

FROM: Bert Hartsfield, Property Apprai

Ce: Alan Rosenzweig, Assistant County Administrator

SUBJECT: LCPA Capital Project

Please be advised that this office has realized savings in our FY 09-10 budget. We wish
to realign these funds and put them into a Capital Project. This is expenditure for
technology services to replace the assessment and appraisal application currently in place.
Along with the improvement in customer service, human resource management, and
quality of the product, we will realize an annualized savings of over $100,000 in
operating expenses. The amount to be realigned is $320,000. Feel free to contact me if
you have any questions,
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Appraiser's Renpom;lbl!lty — By slate law, it is tr?e responsibility of the Appralser to locate, identify, and appraise, (al current markel value), all property subject to
ad valorern taxes, maintain property value roll equity and process allowable sxemptions. The Appraiser has no |urisdiction or responsibility for district budgets, tax
rates, speclal assessments or amount of laxes paid. These matters are handled by the various taxing authorities performing services, such as the County Government,
Chy Governments, School Board and other taxing districts,



