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Board of County Commissioners
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Agenda [tem
Executive Summary

August 25, 2009

Title: -
Consideration of the Purchase of the Circuit City Property

Staff: QR',
Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Administrator
Kim Dressel, Senior Assistant to the County Administrator

Issue Briefing:

This agenda item seeks Board direction concerning the purchase of the former Circuit City
property, located at 2425 Apalachee Parkway (Parcel ID 3104202120000) (the “Circuit City
Property™), including consideration of a non-binding Letter of Intent (LOI} (Attachment #1).

Fiscal Impact:

The purchase price for the Circuit City Property is $2,300,000. The total cost for purchase, due
diligence review, relocation, and miscellaneous expenses is currently estimated to be $4,200,000.
Additional future costs to replace the HVAC and roof are estimated at $370,000. The total cost
could be in excess of $4,500,000. ‘

Staff Recommendation:
Board Direction.
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Report and Discussion

l Background;

The Supervisor of Elections office and warehouse activities have historically been housed in
separate locations: the main offices and warehouse/storage areas.

Supervisor of Elections’ Offices - The long-term space plan, approved by the Board in October
2004, planned for the relocation of the Supervisor of Elections’ offices from 3,695 square feet
(SF) of space in the Courthouse to the Bank of America (BOA) property. In addition to the
relocation of existing Courthouse functions, the plan provided for the relocation of the Vote
Tabulation office from Elections’ Railroad Avenue warehouse to the BOA, to improve
operational efficiencies during elections, and the construction of a Canvassing Board/training
room. The Supervisor of Elections relocated to the BOA in December 2005, where it currently
occupies 6,596 SF of space (Table 1 and Attachment #2).

Supervisor of Election’s Main Warehouse - The Supervisor of Elections’ warehouse was located
in approximately 8,800 SF of space within the County-owned 25,258 SF building located at
3401 West Tharpe Street (the “Tharpe Street Facility”) until late 2001/early 2002. To provide
additional space at the Tharpe Street Facility for what was then the County’s Department of
Community Development, the 7,679 SF County-owned Railroad Avenue warehouse was
renovated in 2001 and the Supervisor of Elections’ warehouse operation was relocated there.

Additional Warehouse/Storage Space - The Supervisor of Elections additionally leases three
offsite storage spaces at total cost of approximately $24,366/year (Tables 1 and 2 and
Attachment #2). The first storage unit contains 11 storage crates and 52 pallets of privacy
booths; the second contains a golf cart, ADA polling site equipment and padded foot mats; and
the third contains precinct signs, storage crates, early voting cabinets, cones, ADA signs, and
filing cabinets (Attachment #3). Materials stored in the largest of the three storage areas, which
includes the optical scanning bases and privacy booths, are dispatched from the warehouse prior
to elections and returned to storage after elections are conducted by the moving and storage
vendor, which utilizes their trucks and manpower at an additional cost (Attachment #3).

Requests to Consolidate Additional Warehouse/Storage Space into a Second Warehouse - The
Supervisor of Elections submitted budget requests in FY 08/09 and FY 09/10 for additional

warehouse space (Attachment #4):

FY 08/09 — During the FY 08/09 budget process, the Supervisor of Elections requested
"~ 10,000 SF of space. This would allow for the relocation of items stored in leased
warehouse and storage units to a second warehouse.:

At the time, the Supervisor of Elections was not the only entity seeking additional storage
space or with items stored in Ieased space. In response, a FY 08/09 budget discussion
item addressed the matter and recommended that the Tharpe Street Facility be prepared
to meet the County’s additional storage needs, thereby terminating leases for storage
units and warehouse areas and reducing County costs.
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The Tharpe Street Facility was originally designed and built as a warehouse. The entire
facility, consisting of approximately 25,248 SF, has ceiling heights (from the floor to the
underside of the bar joists) of 16’ 107, Th1s provides the opportunity for valuable vertical
storage capacity.

The budget workshop item identified the Supervisor of Elections was using
approximately 2,054 SF of leased warehouse space (Attachment #5). Subsequent to
obtaining the Board’s direction at the budget workshop, approximately 3,500 SF of space
at the Tharpe Street Facility was programmed and designed for the Supervisor of
Elections (Attachment #6). To date, consistent with the Board’s FY 08/09 budget
direction, a dock lift (leveler), air conditioning, lighting and steps have been installed at
the Tharpe Street Facility to accommodate the Supervisor of Elections’ additional storage
needs. The pallet racks and shelving, shown within the space (Attachment #6) and a
forklift have been budgeted but not yet purchased. Currently, the Clerk of Courts, the
Health Department, Public Defender, Probation/Pretrial and other County offices are
using the Tharpe Street Facility for storage.

The Supervisor of Elections’ Railroad Avenue warehouse operation was temporarily
relocated to the Tharpe Street Facility in July and August of 2008 while emergency
repairs were made to the Railroad Avenue warehouse. To accommodate their needs
during their temporary relocation, the Tharpe Street Facility’s warehouse area was
renovated to add phones, computers, network connectivity, air conditioning, security and
a dock lift (leveler). As discussed in the agenda item regarding this emergency repair,
some of these installations would be reused with the planned consolidation of stored
items, as directed during the FY 08/09 budget process.

FY 09/10 — During the FY09/10 budget process, the Supervisor of Elections submitted a
request for two options, neither of which recognized the Board’s FY 08/09 budget
direction to consolidate stored items from leased space to the Tharpe Street Facility:

Option I - Requested 14,500 SF of space for the relocation of items stored in
currently leased space. This appears to include the 10,000 SF of space requested
in FY 08/09 (which, as detailed above, was accommodated at the Tharpe Street
Facility consistent with the Board’s direction), plus 4,700 SF to accommodate
ADA voting equipment expected for receipt in March, 2011 (which falls within
FY 10/11); or

Option 2 - Requested 24,000 SF to relocate all warehouse operations under one
roof, thereby vacating the 7,679 SF Railroad Avenue warehouse.

June 9, 2009 Budget Workshop and Funding Update - A June 9, 2009 budget workshop item
advised the Board that the Supervisor of Elections submitted a budget request for a consolidated
warehousing facility of approximately 24,000 SF, and that his office had expressed that a fully
consolidated operation, including their main offices, would be most efficient in delivering their
_services to the public, estimating a 30,000 SF facility would be needed. Staff advised that
potential sources of funding to help offset such costs might include: (1) sale of the Railroad
Avenue warehouse to the Community Redevelopment Authority (CRA), as part of the Gaines
Street revitalization project and, (2) leasing the Supervisor of Elections’ space at the BOA may
yield $100,000 per year. _ 21




Titleﬁ Consideration of the Purchase of the Circuit City Property Attachment #__l_____
August 25, 2009 Page ﬂ of ‘“re
Page 4

Staff recommended the Board renovate space within the Huntington Oaks Shopping Center,
upon purchase, for the Supervisor of Elections’ warehouse (Attachment #7); however, the
Supervisor of Elections advised the Board the Huntington Oaks Shopping Center location was
not acceptable for his warehouse operation. The Board authorized the Supervisor of Elections to
lease warehouse space with the intent of consolidating and accommodatmg all existing rental
spaces, the Railroad Avenue space and future growth needs, “...which will allow for the sale of
the existing warehouse on Railroad Avenue.” $296,000 is mcluded in the tentative FY 09/10
budget for such a lease. This action was ratified by the Board during its June 9, 2009 meeting
(Attachment #8). However, the CRA is no longer pursuing purchase of the Railroad Avenue
warehouse; therefore, the contemplated sale will not go through.

Anaixsis:

Table 1 summarizes the Supervisor of Elections’ current space, plus the 4,700 SF of additional
space requested for the FY 09/10 budget to accommodate ADA votmg equipment anticipated for
recelpt by March 2011.

Table 1-Elections Current Space Allocations (SF) Plus Reserve for Add’l ADA Voting Equipment

Location Net Office | Warehouse | **Ancillary | Total
A. Prior Locations (Courthouse in 2005 and Tharpe Street ‘
Warehouse in 2001) 3,695 8,800 - 12,495
B. Current Locations ' :
1. Offices — Bank of America (BOA): )
1¥ Floor (main offices) 3,597 . 839 4,436
P-1 {conference, training, Canvassing Board) 1,407 - 117 1,524
3" Floor (absentee ballot processing) 636 - - 636
Subtotal - BOA 5,640 - 956 6,596
2. Warehouse Space;
Railroad Ave. (Amtrak warehouse) 1,068 5,461 1,150 7,679
*Add’l Storage (leased or programmed for Tharpe St.) - 3,500 - 3,500
Subtotal - Warehouse 1,068 8,961 1,150 11,179
3. Current Total ~ All Locations 6,708 8,961 2,106 17,775
C. Add’l Space — For ADA Voting Equip. (FY 09/10 '
budget request for planned March 2011 receipt) - 4,700 - 4,700
D. Revised Total 6,708 13,661 2,106 22,475

*Consistent with FY 08/09 budget direction, 3,500 SF of space was programmed within the Tharpe Street Facility to
accommodate items the Supervisor of Elections has in leased storage space.
**Anciliary space includes walls, restrooms, and circulation space.
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Attachment #9 is a map of the locations identified in this agenda item. Table 2 summarizes the
Supervisor of Elections’ current lease costs, driving distances and times, to and from the BOA
(per Google Maps), as well as other locations identified in this agenda item.

Table 2 - Current Space, Lease Costs, Distances and Drive Times, Locations in this Item
To/From BOA
Elections® Current ‘ Size Distance | Drive Time
Location Space Cost/Yr. (SF) {miles} {minutes)
Tharpe Street Facility (Election’s prior 8,800 0 SF Used
SF warchouse and identified during the FY | (3,500 SF allocated N/A 25,248 59 15
08/09 budget to replace leased space) and nearly readied,
has not relocated
storage)
918 Railroad Ave. (main warehouse) 7,679 SF N/A 1.1 6
*3065 W. Pensacola Street (leased storage | 15 vaults & 630 SF | $14,610 4.9 13
space) - space A :
3945 W. Pensacola Street (leased storage 100 SF approx. $1,080 4.8 12
space) . :
1851 S. Monroe Street (leased storage space) One Bay $8,676 | i2 4
313 8. Calhoun Street (BOA) . 5640 SF N/A N/A N/A
2425 Apalachee Parkway (Circuit City) 25,024 2.9 8
3840 N. Monroe St. (Huntington Oaks) Attachment #10 5.8 14
| Total Current Lease Cost | $24,366 |

* Ttems stored in this facility, including the optical scanning bases and the privacy booths, are dispatched from the
warehouse prior to the elections, and returned to storage after the elections by 2 moving and storage company utilizing
their trucks and manpower at an additional cost (Attachment #3).

According to the Supervisor of Elections’ staff, in addition to meeting the storage needs for the
additional ADA equipment, .the office is seeking a larger space for its Canvassing
Board/Training Room (approximately 1,900 SF rather that its current 1,524 SF area) and a larger
area for absentee ballot processing. The Supervisor of Elections’ staff identified the Circuit City
Property location as well-situated to meet its operational needs.

Estimated Purchase and Renovation Costs — The Circuit City Property includes a 1994 building
containing approximately 25,024 SF of space, situated on approximately 2.5 acres of land
(Attachment #11). The owner’s initial request for the purchase of the Circuit City Property was
$2.8 million. That request was reduced to the cwrent purchase price of $2.3 million
(approximately $92/SF). -

In addition to the cost to purchase the property, it will need to be renovated to meet the
Supervisor of Elections’ operational needs. The Circuit City building is currently configured
largely of open space, including a large showroom area, a loading dock area and two warehouse
bays. If purchased, it would need to be renovated to include office and meeting room space, in
addition to large workroom and warehouse areas. Based on a budget of $80/SF for office areas
and $25/SF for warehouse areas, plus $208,000 for telecommunications, plus design, permitting
and other miscellaneous and soft costs, staff estimates renovation costs to be $1,700,000.
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Additionally, Supervisor of Elections’ staff has advised they seek an emergency generator
(estimated to cost $100,000) and a security system {(estimated to cost $25,000 to install). This
brings the total estimated cost for purchase and renovation, including $25,000 for due diligence
review, to approximately $4,150,000 million ($166/SF). Staff estimates closing costs,
relocation, minor signage and miscellancous expenses will bring the needed budget to
- approximately $4.200,000. In addition, at some time in the future, funds will have to be
budgeted to replace the HVAC system (§250,000) and roof ($120,000), as described below.

Staff has walked through the Circuit City building. The HVAC and roofing systems appear to be
original installations (approximately 15 years old), which places both systems near the end of
life. There are signs that the roof was leaking along the south side of the building and there are
roof patches apparent in several areas. A roofing contractor estimated roof replacement costs at
$10/SF (approximately $250,000) and staff estimates HVAC system replacement for high

_efficiency systems at approximately $120,000. These costs are not reflected in the renovation or
total cost estimates provided above. As part of the due diligence process staff will undertake, if
so directed by the Board, staff will seek a property assessment to further identify the status of
major building systems and future cost expectancies.

Staff needs to update the Board regarding potential sources of funding to help offset these costs.
In the June 2009 budget workshop, staff identified the sale of the Railroad Avenue warehouse to
the CRA and leasing the Supervisor of Elections’ BOA space as potential funding sources. Staff
has since learned the CRA is no longer planning to purchase the Railroad Avenue warehouse
and, given the current real estate market, staff is concerned that getting a tenant in the BOA will
not occur quickly. Recent recruitment activities for tenants in vacant 8™ and 5™ floor spaces
within the BOA resulted in the anticipated renewal of two current tenants. Continued efforts are
being made to lease the balance of the space.

Staff has made some preliminary inquiries into the cost of borrowing $4.2 million to support the
estimated costs to purchase and renovate the Circuit City Property. As part of the budget
workshop, the proposed FY 09/10 budget includes $296,000 in operating funds available for this
project. Staff has been advised that a 4.5% interest rate for a 15-year term would be reasonable,
which would result in an annual debt service of $391,078. This approach would, therefore,
require an additional $100,000 to $150,000 in funding to pay the debt service, increased utilities,
maintenance, etc.

Staff evaluated the option of entering into a long-term lease on the Circuit City Property. The
owner’s proposed base rent was $4.50/SF, and it would be fixed for the first three years of the
“term, and thereafter increase by the change in the consumer price index (“CPI”) from the
inception of the lease (but not reduced below the beginning base rent). Additionally, Common
Area Maintenance (“CAM”), which per the owner’s proposal includes “...property taxes,
insurance, driveway and parking lot maintenance and cleaning, security lighting and detention
costs...” would be $2.00/SF/year for the first three years. Thereafter, the tenant would pay all
CAM costs directly (Attachment #12).

21
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A high-level comparison of the costs associated with a lease versus a purchase, excluding the
consideration of CAM (based on the assumption that CAM costs would also be paid if the
County owned the Circuit City Property) is provided in Attachment #13. As the need to house

the Supervisor of Elections is a long-term need, and the cost to ready the Circuit City Property

space is expected to cost approximately $1,900,000, purchasing, rather than leasing, the space
would be in the County’s best interest. While annual costs are initially approximately $100,000
‘more per year to purchase the space rather than to lease it, by year 15, the County owns the
building and the improvements it has made, while lease costs are nearing $200,000 per year and
the County does not own the asset. Additionally, CAM charges include property taxes. The
current property owner pays approximately $22,000 per.year to entities other than Leon County,
and this cost would be passed along to the County through CAM charges.

Next Steps —~ This agenda item seeks the Board’s direction as to whether to further pursue the
purchase of the Circuit City Property and, if so directed, approval of the Letter of Intent.

= A non-binding Letter of Intent was executed, which reflects the County’s offer to purchase
the Circuit City Property from its current owner, Parkway Terrace Properties, Inc., at the
purchase price of $2,300,000 (Attachment #1).

. If the Board approves the Letter of Intent:

o Staff will seek access to the property for County staff and its agents for inspection

and due diligence review purposes.

o Staff will begin the due diligence review process, which is anticipated to include two
independent appraisals, a property survey, an assessment of the major building
systems, a Phase I environmental assessment (and a Phase II assessment if necessary).
The total cost for the due diligence process is anticipated to be $25,000. If approved,
staff will prepare and execute a budget amendment transferring $25,000 from the
General Fund contingency for this purpose.

o Staff will secure preliminary programming of the Circuit City Property for the
Supervisor of Elections, to better estimate renovation costs. Staff believes it is
important that the Board have a more complete estimate of the degree of renovation
work and cost impacts prior to making a final decision regarding this proposed
purchase. Staff will utilize existing architectural services funding for this purpose.
To help control renovation costs and assure the efficient utilization of the space,
unless otherwise requested by the Board, staff will direct the architect to program the
space consistent with the standards adopted for the build-out of the Bank of America
property: net usable area of 175 — 200 square feet per FTE (which includes
circulation and common area, but not special use space such as warehouse space and
communications closets, and public use space such as service counters). This

. standard is comparable with the State of Florida’s standard, which is average
allocation of space not to exceed 180 usable square feet per FTE, including
circulation and common area. The Supervisor of Elections’ space at the BOA was
constructed in 2005 after detailed programming and design activities that took place
from December 2004 through April 2005, which should benefit and streamline
programming for the Circuit City Property.

21
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i Options:

If consolidation of the Supervisor of Elections’ functions in one location is of primary
importance:

1. Approve the Letter of Intent.

2. Authorize staff to proceed with programming the Circuit City Property to meet the
Supervisor of Elections’ operational needs, which will provide a better basis upon which
to estimate renovation costs.

3. Authorize staff to proceed with the due diligence review process and authorize staff to
execute a budget amendment to realign $25,000 from the General Fund contingency for
this purpose. :

4. Authorize staff to secure up to $4.2 million in financing, which is anticipated to result in
an annual debt service of $391,078 for 15 years, contingent upon final approval by the
Board of the purchase and renovation of the Circuit City Property.

If cost is of primary importance:

5. Continue with the FY 08/09 budget direction and authorize the Supervisor of Elections’
continued use of the Railroad Avenue warehouse and redirect additional storage needs
from leased space to the Tharpe Street Facility (this is expected to include the immediate
use of 3,500 SF at the Tharpe Street Facility, resulting in reduced recurring storage costs
in the amount of $24,366 per year, with an increase of approximately 4,700 SF at the

~Tharpe Street Facility to accommodate the additional ADA voting equipment prior to
March, 2011) and do not further pursue the purchase of the Circuit City Property.

- 6. Continue leasing supplemental storage space at an estimated cost of $24,366 per year;
increase storage space by approximately 4,700 SF in FY 10/11 to accommodate the
additional ADA voting equipment; and do not further pursue the purchase of the Circuit
City Property.

7. Consolidate the Supervisor of Elections’ warehouse operations in the Tharpe Street
Facility, and relocate other entities’ items stored at the Tharpe Street Facility, as needed,
to Huntington Oaks Property upon its purchase or elsewhere, and do not pursue the
purchase of the Circuit City Property.

If consolidation of the Supervisor of Elections’ functions in one location at the least cost is of
primary importance: '
8. Relocate the Supervisor of Elections’ operational and storage needs to the Huntington

Qaks Property.
9. Relocate the Supervisor of Elections’ operational and storage needs to the Tharpe Street

Facility,

10. Board Direction.

21
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' Récommendation:

= If consolidation of the Supervisor of Election’s functions in one location is of primary
importance, Options #1, #2, #3 and #4:
» If costis of primary importance, Option #5 or Option #6 or Option #7.
= If consolidation of the Supervisor of Elections’ functions in one location at the least cost is of
primary importance, Option #8 or #9.

Attachments:
. Letter of Intent _

- Existing Supervisor of Elections’ Floor Plans (BOA and Railroad Avenue Warehouse)
Offsite Storage Images and Contents
July 8, 2008 Reuse of the Tharpe Street Facility Budget Discussion Item
Tharpe Street Facility — Supervisor of Elections’ Space Design
Supervisor of Election FY 08/09 and FY 09/10 Budget Requests for Storage Space
FY 08/09 Budget Workshop Item (relevant sections)
FY 08/09 Budget Workshop Ratification Item (relevant sections}
Map and Distances

. Space Availability Huntington Oaks

. Circuit City Property Information from the Property Appraiser’s Database and the Tax
Collector’s Database

12. July 7, 2009 Owner’s Lease Proposal

13. Purchase vs. Lease

(=
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Parkway Terrace Properties. Inc.
310 W. Jefferson Street
Tallahassee, FL 32301
RE: Letter of Intent for the Purchase of Circuit City Building

Address 2425 Apalachee Parkway, Tallahassee Florida 32301
Parcel 1D 31-04-20-212-000-0

Dear Mr. Bateman:

On behalf of Leon County, Florida, a charter county and political subdivision of the State of
Florida (the “Purchaser™), this letter 1s Purchaser’s non-binding Letter of Intent summarizing the
basic terms and conditions for Purchaser to purchase a retail building , known as the Circuit City

'Building, 2425 Apalachee Parkway, Tallahassee, Florida 32301 (the “Property”) from Parkway
Terrace Properties, Inc., a Florida corporation (the “Seller”). The Purchaser and Seller shall
hereinafter be collectively referred to as the “Parties™.

This Letter of Intent only reflects the general terms of Purchaser’s offer to purchase the Property
and this Letter of Intent shall not be a binding agreement upon the Purchaser or Seller. The
terms and conditions herein are subject to the preparation and execution of a definitive purchase
and sale agreement containing terms and conditions mutually acceptable to Purchaser and Seler.
If, for any reason, a purchase and sale agreement is not fully executed by the Parties as described
herein, the offer contained herein will be deemed to be withdrawn and this Letter of Intent shall
be deemed to be terminated and .of no further force and effect.

1. Execution: With regard to the execution and delivery of this Letter of Intent, the
following terms and conditions shall apply:

a. “LOI Pending Execution” shall mean the execution of the Letter of Intent by the
authorized representatives of Purchaser and Seller; such execution by Purchaser’s
representative shall be subject to subsequent approval by the Leon County Board of
County Commissioners.

b. “LOI Pending Execution Date” shall mean the date on which LOI Pending Execution
is completed.

c. “LOI Full Execution” shall mean the approval of the previously executed Letter of
Intent by the Leon County Board of County Commissioners in accordance with all
applicable laws, ordinances and policies.

d. “LOI Full Execution Date” shall mean the date on which LOI Full Execution is
completed. It is anticipated LOI Pendlng Execution Date will precede LOI Full
Execution.

Letter of Intent, Circuit City Property - 21
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2. Purchase Price and Terms: The purchase price is Two Million Three Hundred Thousand
and 00/100 DOLLARS ($2,300,000.00). The term of the purchase is an “AS-IS” purchase,
except as otherwise described herein.

Seller will deliver to Purchaser a General Warranty Deed at Closing conveying the Property
and the applicable driveway and stormwater facility easements to Purchaser, and Purchaser
will deliver to Seller cash at Closing in the amount of the Purchase Price, subject to the
normal prorations pursuant to Florida Law, including but not limited to taxes, insurance,

* expense items, security deposits, etc.

3.  Inspection Period: The Inspection Period shall commence on the LOI Full Execution

Date and terminate ninety (90) days thereafter (the “Inspection Period™), unless otherwise
“extended upon the agreement of the Parties. During the Inspection Period, Purchaser may

inspect the physical condition of the Property, the roof, all the existing improvements, and
all other matters of concern or interest to Purchaser relating to the Property, including
(without limitation) all investigations of structural or environmental conditions, zoning,
neighboring areas, soil conditions, vafuation and financing. The roof will be repaired by the
Seller, within the Inspection Period, if any leaks are identified by the Purchaser. Purchaser
may terminate the LOI by giving written notice to Seller within the Inspection Period that
Purchaser does not desire to purchase the Property for any reason. Upon such notice the LOI
shall be terminated and all deposits shall promptly be returned by Seller to Purchaser;
thereafter the Parties shall be relieved of all further duties or obligations arising from this
LOI, except those which expressly survive termination. Purchaser shall, to the extent
allowed by the Florida Constitution and the laws of the State of Florida, and pursuant to the
restrictions and requirements of Section 768.28, Florida Statutes, indemnify and hold Seller
harmless from any claims or expenses (including reasonable attorneys' fees and costs) arising
from any negligent act of Purchaser, its agents, contractors, or assigns in the conduct of any
such investigation of the Property. This provision shall survive the Closing or the ‘
termination of this LOL. Copies of all reports, surveys or test results procured by Purchaser
shall be delivered to Seller. -

4, Deposit: A deposit of Twenty-Five Thousand and 00/100 DOLLARS ($25,000.00) (the
“Deposit”) shall be deposited by Purchaser, promptly following the LOI Full Execution Date,

with Gardner, Bist, Wiener, Wadsworth & Bowden, P.A., 1300 Thomaswood Drive, Tallahassee, |

Florida 32308 (the “Escrow Agent”), pursuant to mutually agreeable escrow instructions. The
Purchaser shall not be obligated to pay the Deposit until the LOI Full Execution Date has

occurred.

5. Deliverables: No later than five (5) business days after the LOI Full Execution Date:

(a) Seller shall deliver to Purchaser the following items to the extent that such documents
exist; and '

(b) Seller shall attest to Purchaser in writing any such documents that do not exist.
Further, Seller shall Provide to Purchaser such other information and documents as Purchaser
may reasonably request during the Inspection Period.

Letter of Intent, Circuit City Property “ 1
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« Copies of all tenant leases encumbering the Property. -

= Copies of all contracts of employment or consultancy affecting the Property.

= Copies of all management, maintenance, service and other agreements affecting the Property.

= A listing of maintenance vendors for major equipment (such as vendors HVAC, elevators,
generator, chillers, energy management and communications systems).

»  Operation anid maintenance records for major equipment (such as HVAC, elevators, chillers).

»  An up-to-date rent roll showing the rental due under each lease, security deposits held,
prepaid rentals, and the status of each tenant’s rental payments. '

= Copies of all plans and specifications, reports, etc., used in the construction of the Property,
and “as built” p]ans

» Memoranda covering the terms and conditions of any unwritten leases or contracts affecting
the Property.

o Copies of inspection reports, existing notices and due dates for same from any governmental
agency having _]UI’lSdICthl‘l for or an effect on the Property, including any additional notlces
which may be received prior to closing.

= Copies of all documents relating to litigation or other disputes affecting the Property.

s Copies of all warranty agreements for real or personal property, mcludmg roof bonds, relating
to the Property.

= Copy of the Common Area Maintenance budget and ledger showing all payments and
disbursements.

« Copies as-built drawings, plans, specifications and of Seller’s most recent appraisals,

property survey, site and utility plans, and environmental audits, including but not limited to

Phase I Environmental Report

Copy of the Deed.

Identification of encumbrances on the Property.

Condition Assessments, Facility Surveys, ADA Reviews, Code Reviews.

Work Order Records. .

Warranties on major equipment (such as HVAC, Elevators, Generator, Chillers, Energy

Management, Communications).

= Utility Bills or Utility Costs for the past two years (if costs, rather than copies of bills, itemize
costs by utility type).

»  Studies for upgrading energy efficiency/management.

« Indoor air quality complaints or indoor air quality studies.

6. Broker and Commission: Seller shall hold Purchaser harmless against all claims by
brokers and agents for any real estate commission in this transaction. It is acknowledged that,
pursuant to Florida Statutes Ch. 475, Commercial Consultants Corporation is acting as a
transaction broker in the transaction between the Parties contemplated hereby (the “Procuring
Broker”). Seller shall be solely responsible for payment of any and all commissions due and
owing the Procuring Broker and all brokers and agents engaged by Seller with respect to the
-transaction between the Parties contemplated hereby.

7. Closing: The closing of the transaction between the Parties contemplated hereby (the
“Closing”) shall occur no later than thirty (30) days after the expiration of the Inspection Period,
unless the Parties mutually agree to extend the date for Closing .

8. Closing Costs: With regard to the conveyances of the Property, Seller will be responsible
for the payment of any documentary stamps and transfer tax associated with such conveyance,

Letter of Intent, Circuit City Property ' 21
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and Purchaser will be responsible for any costs associated with the recoruing, as appuvavic, v
all conveyance documents and costs of title insurance. Purchaser and Seller will pay their own
attorney’s fees. Real estate taxes, property insurance, rents, and any prepaid expenses will be
pro-rated pursuant to Florida law to the day of closing.

9. Purchase Agreement:

a. Purchaser shall, no later than fifteen (15) business days after the LOI Full Execution
Date, deliver a proposed purchase and sale agreement reflecting the terms of this
Letter of Intent and other understandings with regard to the execution of the
transaction contemplated hereby (the “Draft Agreement”). The Parties will negotiate
and execute the Purchase and Sale Agreement no later than the later of thirty (30)
days after Seller’s receipt of the Draft Agreement or thirty (30) days after LOI Full
Execution Date, whichever is later. The Purchase and Sale Agreement will be subject
to approval by the Board of County Commissioners in accordance with Florida law
and BCC Policy 03-01. Unless otherwise modified by mutual agreement of the
parties, if the Purchase and Sale Agreement cannot be negotiated and executed as set
forth hereinabove, this Letter of Intent shall be deemed to be terminated and of no

further force and effect.

b. With regard to the execution and delivery of the Purchase and Sale Agreement, the
following terms and conditions shall apply:

i. “Pending Execution” shall mean the execution of the Purchase and Sale
Agreement by the authorized representatives of Purchaser and Seller; such
execution by Purchaser’s representative shall be subject to subsequent
approval by the Leon County Board of County Commissioners.

ii. “Pending Execution Date” shall mean the date on which Pending Execution is
completed. _

iii. “Full Execution” shall mean the approval of the previously executed Purchase
and Sale Agreement by the Leon County Board of County Commissioners in
accordance with all applicable laws, ordinances and policies.

iv. “Full Execution Date” shall mean the date on which Full Execution is
completed. It is anticipated Pending Execution Date will precede Full

Execution.

10. LOI Pending Execution Date: The last signature date below shall be deemed to be the
LOI Pending Execution Date '

If the general terms as outlined above are acceptable, please indicate by signing and delivering
two copies of this Letter of Intent to the Purchaser.

(Signature page follows)

Letter of Intent, Circuit City Property
Page d of 5

21
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ACKNOWLEDGED and ACCEFTED:

WITNESSES _ : - “SELLER”

%//(?V/’

/év%mfnd Do By Aa-ﬁ‘,—.-, . Cap e

2/21/09 - /3 /o4

Date:

ACKNOWLEDGED and ACCEPTED:

WITNESSES “PURCHASER"
A 2 -0N 7~ 3o —o9F
? 2 4 7 /30 / 09 Date:
APPROVED AS TO FORM:

HERBERT W. A. THIELE, Esq
County Attorney

Letter of Intent, Circuit City Property
Page 5 of §
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BoA P1
Total net assigned SF 1407.2
ancillary 116.8 7.7%
Total gross SF 1524.0

BoA Plaza

Total net assigned SF  3597.2

anciltary 839.2 23.3%
Total gross SF 44384 21
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Warehouse 5461.2 e F
ancillary 1150.0 17.6% =
Total gross SF 7679.5 L,
s 3
_




’;T
L

- }_
“

11 Crates Containing 132 OS
Bases. 2 Crates 6ft Tables. 13
‘Crates Total




Golf Cart, ADA polling site equipment and padded foot mats.
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" North Wall: Precinct
'Signs and Storage Crates

South Wall: Early Voting
Cabinets, Cones, ADA
Signs and Filing Cabinets.
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Paos _ RO of 4(".

Date Invoice #
' 11/20/2008 BTL-300-8
To Shipper
LEON COUNTY SUPERVISOR OF ELECTIONS LEON COUNTY SUPERVISOR OF ELECTIONS
PO BOX 7357 TALLAHASSEE, FL
TALLAHASSEE, FL 32314-7357
ORDER # Termp
BTL-200-8
Qty Description ’ Rate Amoun
1 {LOCAL MOVE: LEON COUNTY ELECTIONS 10/27-11/71/08 20,905.38 20505.38
. a
= R
G) p 006959539 I T
e
7] £ —
?UJL o T -
o et
Approved By: ’:"r-l'?'{ T e
"1::-] iy -3 .-'" . -
o e = vl
g S 4& 2L o
e =T o
Supervisor of Elections -
Date:___ 12 18] 0%
Staff Initials
e
Total $201905.38
Phone # Fax # Web Site
r‘\
21




10/27/2008 pul! & release 12 election boxes
10/28/2008 Pull & Sel 12 Vaults
10/29/2008 Stage & Load trucks
Load @ Railroad Whse
Fuel Surcharge
10/30/2008 Delivery Truck #1
Fuel Surcharge
Delivery Truck #2
Fuel Surcharge
Stage & Load truck's 3,4,5
3 Trucks @ Railroad Whse
Load Truck#6
1 Truck @ Railroad Whse
10/31/2008 Deliveries Truck #3
Fuel Surcharge
Deliveries Truck #4
Fuel Surcharge
Deliveries Truck #5
Fuel Surcharge
Deliveries Truck #6
Fuel Surcharge
Load 2 Trucks
Load 3 Trucks
Load 5 Trucks @ Railroad WHSE
11/3/2008 Deliveries Truck#7
Fuel Surcharge
Deliveries Truck #8
Fuel Surcharge
Deliveries Truck #9
Fuel Surcharge
Deliveries Truck #10
Fuel Surcharge
Deliveries Truck #11
Fuel Surcharge
11/5/2008 Pick-Up's Truck #1
Fuel Surcharge
Pick-Up's Truck #2
Fuel Surcharge
11/6/2008 Pick-Up's Truck #3
Fuel Surcharge
Pick-Up's Truck #4
Fuel Surcharge
Pick-Up's Truck #5
Fuel Surcharge
Pick-Up's Truck #6
Fuel Surcharge
11/7/2008 Pick-up's Truck #7
Fuel Surcharge
Pick-Up's Truck #8
Fuel Surcharge
Pick-Up"s Truck #9
Fuel Surcharge

1 man/1 hr

2 men/2 hrs

3 men/2 trucks/3 hrs
2 men/truck/3 hrs

2 Men/truck/8.5 hrs
2 Men/truck/8.5 hrs
5 Men/3 trucks/1.5 hrs
3 Men/3 trucks/1 Hr
2 Men/truck/1.25 hrs
1 man/truck/1 hr

2 Men/truck/8.5 hrs
2 Menftruck/9.50

2 Menftruck/7.5 hrs
2 Men/truck/6 hrs

2 Men/2truck/1.5 hrs
3 men/3 trucks/2 hrs
3 men/5 trucks/1.5 hrs
2 men/7 hrs

2 men/5.25 hrs

2 meni5.25 hrs

2 men/5.75 hrs

2 men/5.75 hrs

2 menf8.25 hrs

2 men/9 hrs

2 Men/7.5 hrs

2 Menf12.5 hrs

2 Men/5 hrs

2 Men/10 hrs

2 Men/5 hrs

2 men/6 hrs

2 men/10 hrs

35.00
70.00
225.00
95.00
95.00
95.00
320.00
130.00
95.00
60.00
95.00
85.00
85.00
95.00
60.00
180.00
230.00
95.00
95.00
95.00
85.00
95.00
95.00
95.00
95.00
95.00
95.00
95.00
95.00
95.00

95.00

35.00
140.00
675.00
285.00

28.50
807.50

80.75
807.50

80.75
480.00
130.00
118.75

60.00
807.50

80.75
902.50

712.50

570.00

90.00
360.00
345.00
665.00

66.50
522.50

52.25

522.50
52.25
546.25
54.63
546.25
54.62
783.75
78.38
855.00
85.50
712.50
71.25
1187.50
118.75
475.00
47.50
950.00
95.00
475.00
47.50
570.00
57.00
850.00
85.00
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Pick-Up's Truck #10 2 men/é hrs 195.00 570.00
Fuel Surcharge 57.00
Pick-Up's Truck #11 2 men/8 hrs 95.00 760.00
Fuel Surcharge 76.00
11/11/2008 Organize WHSE staging for Seanning 2 men/2 hrs 70.00  140.00
11/12/2008 Pick-Up @ WHSE 1 man/ 2 hrs 35.00 70.00
Fuel Surcharge 7.00
Unload & Set @ Browning WHSE -~ 2 men/4 hrs 7000  280.00
Fuel Surcharge 28.00
11/13/2008 Whse work 3 men/Z hrs 105.00 210.00
11/20/2008 Pick-Up & Bring back to WHSE 1 man/3 hrs 6000 180.00
Fuel Surcharge 18.00
Vaulting 2 menf2.5 hrs 70.00 175.00

20905.38
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smmer Servnces Re;quests Matrix, 2008/2009 Budget {please see instruction /808

25 ol

cméscripﬁon of Request:

Oh..GE SPACE

ice Submitting Request: Date: 2/2/08 '

servisor of Elections

tact l;ersoi;'s, Name & Phone #:

et Olin "606-8683

".Sé:ef,lﬁd;e'or‘rback of form (requesting offices calculate costs for their budget; MIS assesses system impact)

eck all related to this request: O*Vendor Soﬁ'ware Upgrade D*Modify/creafe a software application O*Add’l software licenses

Add' GIS Access/ GIS Training 0O*Add’l ComputerfPenpheral Equip.
Add or continue a warranty/maintenance on a software application or on computcr/pcnphcral equipment
Add'l Phone/Fax or Phone/Fax/Dedicated Computer Line G*Add'] space/space mod. or building that will include computers, phones or fax machmes

Wtreless PDA ' D*Scanner/Copier Device [*Mobile Field Device

Proposed Location Contact Per_soh

: Des_cnbe Request Purpose/Use

Name:

Phone #:

Fax #;

Mame:

FPhooe #:

Fax #:

Facllmes Management -- Remember to consider possible space needs when requesting an addmonal position -- even if the funding for that
ition is ot being sought from the Board (i.e., a position funded through the State, a grant, fees, etc.)

JReq 10,000 add?sg. ﬁ Specify Building: Describe Reguest: Justification for chuesl The current
r: DAdd'l position [X] Other We are currently renting warehouse at 918 Rallroad
Other or Major Space : | additional space-at two storage fails to meet the space needs of
- Renovation Space to be added/modified | £4ilities and one moving the Elections Office operation.
is: company. Equipment being Equipment stored off site
ORented stored includes non mechanical | requires additional time and
O0wned - : 5
voting equipment, ADA labor to coordinate use for
T e e oo oo requited-iterns-for precinct. - - - i-elections.. It-is.particulady. . . __|
operations, counters, cabinets | challenging when precinct
and matenals for early voting - equipment 1s returned after an
and precinct operations. Annual | election and there isn’t room
p cost of rented space $21,678 for everything.
g Parking Space at the Why additional parking at the Courthouse is ne-edled: Contact Person;
‘ourthouse
Phone #: .
.21

.esponse: ORecommend (wil) be in Facilities’ Budge1 Request)

ONot Recommended




Customer Services Requests Matrix, 2009,. 10 Budget (please see instructions on back) rev.

Title/Description of Request:

Fann
B

Additional Warehouse 8pace ' S Ya

ice Submitting Request: Authorized Signature: e vnees wL
Supervisor of Elections . :

Contact Persos's Name & Phone #:

Mark Earley 606-8683

1. MIS - *See note on back of form (requesting offices cal'cﬁl_a_te costs for their budget; MIS assesses system impact)

Check all related to this request: O*Vendor Software Upgrade O*Modify/create a software application O*Add’l software licenses

O*Add’l GIS Access/ GIS Training ~ D*Add'l Computer/Peripheral Equip.
O*Add or continue a warranty/maintenance on a software application or on computer/peripheral equipment
O*Add’l Phone/Fax or Phone/Fax/Dedicated Computer Line (2*Add'l space/space mod. or building that will include computers phones or fax machines

C*Wireless PDA  T*Scanner/Capier Device (C*Mobile Field Device

Describe Request Purpose/Use Proposed Location Contact Person

Name:

Phone ¥:

Fax ¥;

Name:

Phone #:

Fax #:

Name:

Phone #:

Fax ¥:

2 Faciliti:es,Management -~ Remember to consider possible space needs when requesting an additional position - even if the funding for that
pasition is not being sought from the Board {i.c., a position funded through the State, a grant, fees, etc.) .
_ o Describe Request: 1.cpal changes regarding
Specify Building:
] Req. 14,500 #of ADA voting equipment make our already
add1sqg. fi. for;

OAdd'] position @ Other
: facilities grossly inadequate. This request all
Q QOther or Major Space Space to be added/modified Erossly a 4 aws efficiently house our existing warehouse

Renovation . us o bring new equipment and existing ) .
is: operations. Upcorning statute changes for ADA

equipment in rental storage into county-owned

Justification for Request: The current

warehouse at 918 Railroad Ave has just under

insufficient election storage and preparation
half the square footage needed to safely and

voting equipment increase our storage and

ORented e . .
& facilities. Equipment to be stored includes .
Owned ] ) _ operational needs by roughly 4700 sq fi.
mechanical and non-mechanical voting ) . . .
] Housing this addt™i space in a separate facility
cquipment, ADA voting equipmeny, Early Vating , .
requires some duplication of resources. The
counters and cabinets, and precinct voting . .
total minimum space needed in a separate
equipment. .
warehouse facility amounts 10 14,500 sq f
Why additional parking at the Courthouse is needed; Contact Person:

D Add? Parking Space at the

: 3
Courthouse Phone #: ~ 1




T Castomer Services Requests Matrix, 2009/1

Title/Description of Request:

Replacement Warehouse

ice Submitting Request: Authorized Signature:

supervisor of Elections

Contact Person’s Name & Phone #:

Marl Earley/lanet QOlin  606-8683

1. MIS — *See note on back of form (requesting offices calculate costs for their budget; MIS assesses system impact)

Check ali related to this request: 0O*Vendor Software Upgrade D*Modify/creata a software application O*Add"l software licenses

D*Add'l GIS Access/ GIS Training - O* Add'l Computer/Peripheral Equip.
O*Add or continue a warranty/maintenance on a software application or on computer/peripheral equipment
D*Add’l Phone/Fax or Phone/Fax/Dedicated Computer Line D*Add'l space/space mod. or building that will include computers, phones or fax machines

C*Wireless PDA [ *Scanner/Copier Device "*Mabile Field Device

Purpose/Use Proposed Location Contact Person

Describe Request

Name:

Phone #:

Fax #:;

Name:

Phone #;

Fax ¥:

Name:

Phone #:

Fax ¥;

2. Facilities Managefnént < Remember to consider possible space needs when requesting an additional position -~ even if the funding for that
position is not being sought from the Board (i.e., a position funded through the State, a grant, fees, etc.)

(®] Req. 24,000 #of

add’ sq. ft. for:

OAdd’l position [®] Other
© O Other or Major Space
Renovation

This space aliocation allows
for growth

-

Specify Building:

Space to be added/modified
is:
CRented

[(®lOwned See attached
description of space

requirements,

Describe Request: Legal changes tegarding, -
ADA voting equipment make our atready
insufficient election storage and preparation
facilities grossiy inadequate. This request allows
us to bring new equiprnent and existing .
equipment in both our existing warehouse and in
rental storage under one roof. Equipment to be
stored includes mechanical and non-mechanical
voling equipment. ADA voting equipment, Early
Veting counters and cabinets, precinct voting
equipment, election supplies, and election

records.

Jistllianon'l'or Hequest: The current
warehouse at 918 Railroad Ave has just under
half the space needed to safely and efficiently
house our existing warchouse operations.
Statute changes for ADA voting increase our

needs by roughly 4700 sq fi. Combining our

operations under one roof allows for a more
efficient operation and utilization of space.
Thus size requirements far a single location
warehouse facility amount to 20,500 sq ft -
roughly 1600 rotal sq fi less than building and

maintaining a separate facility.

01 AddT Parking Space at the
Courthouse

Why additional parking at the Courthouse is needed:

Contact Person:
[‘\
Phone #: ~ l
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Board of County Commissioner:
Budget Discussion Item

'Date of Meetmgs Jly 8, 2008
Date:Submitted:  Hily2, 2008

To: Honorable'Chairman and Membcrsaoﬁ'fm@.Bbard

From: ' . ‘Parwez Alam, County Administrator «={~§ ©
' Alan Rosenzweig; Assistarit: ‘County Admn‘ustra@tﬂ_

Kim Diessel, Manageinent.Seivices Director

Subject: Réuse of the Tharpe Stréet Facﬂlty for Records Storage aiid -Othief Long-
Term Facility Needs L —

Stitement.of Issue:
This Budget Discussion Itein seeks Board: apptoval to reuse the Tharpe Street. facility to fieét the

‘County’s: Tong-term records storage and ether long-term facility needs.

Background:
On. January 23, 2607, the Board authorized staff to issue-an Invitation to Bid for: the'lpurchase and:

sale of Ceunty-owned propeify located at 3401 W. Tharpe.Street (Tharpe Street facility}; the prior
Tocationof Growth and Environfheritdl: Management. Tn addition te-its nermalnetification process;
he Purchasing Division: placed a llstmg with CoStar:cof, a; subscuptlon -fedl-estatéinternet:service
used by-commercial Realtors. Bidding wasfextended threugh Julyi,anid the County received noibids.

Subsequent to-the: issuance-of the Invitation to Bid, and'j pior to the closing date, the Leon 'County
‘School Board: contacted staff and. expressed an interest in the Tharpe Street facilit?

acceptableterms were nofreached: Additionally,at aboutthe:same time. Florida laws‘werescnacte.d
that made:the Counties financially respensible for providing facilities for the. Regional -Genflict
Counsels, aridithe Tharpe Street facility was:evaluated.and.determined to be:a féasible location. The

fReglonaI Conflict:Counsel, however; leased.alternative space through one-times State-funding, and

the legality of this unifunded mandate is being challenged.

The need foradditional récords storage areahas beeti arrecufting issue forthe Covnty, butfocugon

the issue was heighténed with the preparation of the FY 08/09 budget at the :stat 6f this .cdlendar

year: The Public Defender, Supérvisor of Electionsiand County offices reqiiestedadditional storage

capgcity"@ﬂi@@@unty isresponsible for providing facilities to Axticle V'-enﬁiie‘s.and‘-(ﬂomty Oﬁicel"s)t.’

Inorderto gain.a broad viewof the issue;.staff surveyed offices to identify the-quantity of records.

stored offzsite-in rented facilities, and the quantity of records stored within-office areas that would
more efficieritly be stored offssite. Based on that analysis and other considerations; staff is
fecommending;the feuse.ofthe Tharpe:Street facility to meet the«County’slong-termrecords.storage
neéeds.
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Budget Discussion Item: Reuseof the Thalfp_e Stréet.FaciIi't-y for Rgcgndkriﬂ'toraszeg%% Otrer—
Long-Term Facility Needs.July 8,.2008
Page'2,

Analysis:

TheGounty-currently needs'toiaccommodatetapproximately 21,578 records.storage:cartons and'bulk
storageiof4;696isquarefeet:(SF). TheFacilitieswarehouseprovides:storage for: approximately.5;832'
records:storagercartons. This leaves approximately 15,746 cartons and 4,696 SF-ofbulk storage to
be accommodated:elsewhere, either through the useof Tented space.oF by Fefdining Fecords withiin
office areas (Which would be. mmore cost efféctive stored offisite in legs expénsive space) ;
Additionhally, re¢ordsiStorageieeds dre increasing by approfimately 3% pér yeat" (a'7% increase:in
new records; with 4%-of the'existing retords beitig pur_g_ed)

Combined, the Countyis spending approximately $72;050per year'to rentstorage.area..

Storage Pemand Summary ..
' . Annual | iSquare
Use/L.ocation . Entity v Cost | TFeet | Ca¥Ftons
|

| A. Off:Site: . _ . R | . _ ,
T, Arhive  Cletkof Gourts. | 819,114 6,000 8,700
2. Archive _ T | Public Befender 1 '$1,440 | 300 7200
3. Aréhivé: (at Staté. Archlves) ' | Clezk of Couits, | $2.,268: i 756,
4, Archivel(off site security) MIS L 3126 ] 42
5. Archivei(at;State: Archives) .| PublicDefendei | _ ‘31,905 | L 635

6. Archive-(at: ‘State_ Archives): State; Attornéy . $4305 ) 1,435:
7. Material 7 77 [ Supemvisorof | $21,89271 2,084 | 0

: Elections i : i '
‘8. Miscellancous (Surplus, Fumiture) =~ | FacilitiesMpmt. | $21,000 | 6,000 | |

SUBTOTAL. i T $72,050] 14,354 12,288
B. Stofage-withih-Qffices: ‘

1. Archive (within office area).  _ Multiple Entities; | , 3,458
C, Storediat-Facilities Mgmt.’s Warehouse ‘ i | _ |
1. Aréhive (gt Facilities) | Multiple Eiitities. | ' L 5832
GRAND TOTAL ! . . . 872,050 14354 21,578

Staffestimatés it can feady the Tharpe Street facility to meet the-County’s longsterin storage: Tieeds
fora-ohe-time:cost of $190:000 and antniz} operating ¢osfs- efapproximately $33,000(339;050 Jess
than current rent.costs); which equates to-a sxmple pay back period of 4.9 years. The one-timie
estimated costsinclude: shelving -'$98;358: installation of shelwng for the:Clerkiand! Supervisorof
Electiong - $9,962;.a liftfor the- Clerk’s area-36,500; aused forklift for the. Supervisor of Blections’

area - $1'5,000; fire suppression system - $110:280; lighting -.$5,500; :and doors; locks -and miner
construction - $35,400, Funding for these anticipated costsis included in the'proposed FY 68/09:

budget.

The Tharpe:Street facility contains approximately 25,258 SFofispacei(ofwhich.approximately 6,994
SF i§ waréhouse afea), ahd 1.6 acrés.of land. Its most tecéntly-appraised value was $1,290;000

y

oy
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Budget Discussion Item: Reuse of thie Thatpe Stieet Facility fof Records:Stota;
Long:Term Facility Needs.July 8,.2008:
Page 3 '

(based on the averageof two appraisals), of approximately-$51.07:per:SF. "Thié appraised vahie isifar
below ‘the -anticipated ¢ost to. duplicate the spate. The national average cost for warehivuse
construction i.$96.50:per SF for abuildingin the 10,000 SF range, which equates:to'$2,437,397 for
the. 25,258 :SF Thatpe Street facility. The cost for site dévelopment, for new construction, is
$150,000 per acre, which eq‘uates to §240 000 for thie 1 6 "I‘ha:pe ‘Street fac'ility site: Thc total
-es_tlmgtc_s less t_ha_m Itt_lree-fot_lrths o_f the spacq w111 bg ut.lhzed' f_or stqragp i thg near -term thch
leaves additional office:area to-meet future needs, at.a lower costthan the County is likely to find
-elsewhere. ‘

‘Options:

1., Direct staffto reuse the Tharpe :Street facility as described in this Budget Discussion Item
through-the inclusion-of a one-time $199;000'CIP with an:anticipated pay-back of less than.5
years through lease:savings.

2. Pownot.diréct staffifo retisé-the Tharpe Streét facility as described\in thisBudgét Disciission tetiy
through the inclusion of a orie=tifrie $190;000/€IP With atv.antieipated pay-back of Tess. than:5
‘years.through lease savings.

3. Board Direction.

?Recommel_ld_atipn_:. _
Optioh #1 is ificluded inthe tentative budget.

PA/AR/KD
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SUPERVISOR OF ELECTIONS
Tharpe Street Facility Storage
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SPACE FOR SUPERYISOR OF ELECTIONS' STORAGE. AT THE THARPE ST. - CILITY



(7/28/2009) Kim Oressel -Tharpe "~~~

From: John Ward
To: Dressel, Kim . . .
Date: 7/28/2009 2:37 PM Attachment #_ |
Subject: Tharpe Page 30 of Hb
Attachments: AD1-elections space at Tharpe.pdf
Kim,
Attached is the drawing. The steps shown are built, along with the new deor and wall at the top of them. The dack leveler is
i installed. The lighting is installed. We switched out dock doors alsa so the newer one is in the opening at the dock levefer {upper

left side of the drawing). The long wall separating the space from the Clerk’s area is instailed, The pallet racks and shelving shown
within the space have not'been purchased.

John M. Ward, PA
srstiuction Manzger
vy Managerment
i P {BS0MA0-2022
Cell: {9501450-2145

£mal; wardjoh@leoncountyfl.qov




Tharpe Street Facility Storage Example
Space Readied for the {lerk of Courts at the
Tharpe Street Facility
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S Thafpe Street Facility Storage Example
L Space Readied for the Clerk of Courts at the
fo Tharpe Street Facility (con't)

S | | | Attachment #_ |
Page 32 of 3k
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- Workshop Item: Local Economic Stlmulus and C Tf’al“fmproveme‘TF‘ﬁdl
June 9, 2009 '
Page 4 -

$859,000. Based on a preliminary review of the staté grant, the $500,000 could be applied
towards this project making the total cost to the County. $4.459 million. _

Contained within the shoppi_ng center is a vacant 30,000 sq ft grocery store. Iﬁitially staff had

proposed utilizing this space for the Supervisor of Elections warehousing needs {(explained in -

more detail below). However, in discussions with the Supervisor this location does not meet
their operational requirements. Without a specific need for the grocery store, the County
would need to find a tenant for the space.

Expand the rental space at the Huntington Oaks Shopping Center: As noted above, there is
‘ sufficient space at the shopping center to expand the existing branch library at 1ts current
locatmn Staff would negotiate a long term lease for the newly expanded space.

Given the above, staff recommends proceeding with the original plan to build the stand alone
branch at the Perkins/Monroe location and to immediately reactive the contract with Baycrest-
CSS, renegotiate the guaranteed maximum price (GMP) based on current market conditions
and then proceed with construction. There will be a future operating impact associated with

the new facility. Taking into consideration the reduced rental obligation, the net increase is .

estimated at $103,000 (includes maintenance and staffing).

Expansion of Existing Branches - §2,000.000

As reflected in Attachment #2, after the main hbrary, the Northeast and Dr. B. L. Perry, Jr.
~ branch libraries are the two most used facilities in the library system. Northeast sees 82 people
per hour and Dr. B. L. Perry, Jr. 74 people per hour. Both branches are also number one and two
in terms of overall computer usage. Based on population standards, both facilities are currently
undersized. Given these demands, expansions for both facilities is warranted. As part of the
original state grant, site expansion requirements were included in the application process.

2. Supervisor of Elections Warelzousmg §3.000,000_(to be partially offset by sale of exzsrmg
facility and rental income from BOA space)

As part of the budget process, the Supervisor of Elections submitted a request for a consolidated
warehousing facility of approximately 24,000 sq ft. In addition to the warehouse on Railroad
Avenue, the Supervisor currently rents space at three other locations. The Supervisor’s office
has also identified additional space requirements associated with new voting equlpment that will
need to be purchased to support state and federal law.

The Supervisor also expressed, that if possible, to be most efficient in delivering their services to
the public a fully consolidated operation would be desirable. This would involve moving their
Bank of America offices 'and . warehousing function to a common location. This brings the
overall size of the facility needed to approximately 30,000 sq ft.

Given these parameters and the vacant grocery store at the Huntington Qaks Plaza, staff
approached the Supervisor regarding consolidating operations at this location. However, as
noted above, this location does not meet their offices operational requirements.

o
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Staff has been working- closely with the Supervisor’s office to identify other possible properties -
for a consolidated operation.- Both existing buildings to be renovated or vacant land for new
construction are being considered.

With the Supervisor’s office leaving the BOA, this will allow the County to lease the first floor
space. Assuming a market rate, the space could generate upto $100,000 annually in additional
revenue. The County has also discussed the possible sale of the exiting warehouse on Railroad
Avenue to the Community Redevelopment Authority (CRA). The CRA has expressed interest in
the property, including the dental clinic. The CRA desires the land for part of the overall Gaines
Street revitalization project with these parcels specifically for the support of the Arts Space
project.

3. Buck Lake Road - 32,000,000 _

The County has a fully designed and permitted project for the improvements to Buck Lake Road.
This project was originally included in the County’s federal stimulus funding request, however,
due to resource limitations it did not receive funding. At the May 12, 2009 meeting (Attachment
4), the Board authorized staff to utilize existing budgeted funds to complete the right of way
necessary for- the project. $2.0 million is necessary to complete the project taking into
consideration the existing budget and the right of way costs.

4. Federal Stimulus Matching Funds - $2,000.000

Staff and the Board have been actively.involved in the monitoring of the American Recovery and
Reinvestment Act (ARRA) of 2009, Over the past several months, Commissioner Desloge has
taken the lead.in an effort to coordinate regional partners in identifying possible projects. for
funding consideration. On Aprl 21, 2009, the Board accepted a status report on the ARRA,
including providing funding for additional lobbying efforts to gain grant funding. Through the
Florida Department of Transportatxon (FDOT), Leon County, including the CRTPA and
Tallahassee, has received $9.9 mllhon in direct tran3portat10n funding.

State and Federal agencies are now beginning to finalize the application process, eligibility
requirements and deadlines for many of the other funding opportunities. To best position the

~ County to receive additional funding, staff is recommending the establishment of a $2.0 million

matching account. This account would be supported by $1.0 million in existing transportation .
resources and $1.0 million in general revenue resources. By having this funds already
appropriated, this will strengthen the Board’s position whcn trying to leverage state and federal
funds. _

Funa’zng
The funding required for the projects listed above is $18.466 million. With the exceptlonally

competitive construction market the County has been receiving numerous bids and has realized
cost savings on a number of projects. In addition, the County realized significant cost savings as
a result of the recently approved traffic court renovation project. This has allowed the County not
to proceed with the additional renovations at the BOA and Courthouse. Other resources are
available in existing fund balances, while still staying in compliance with the County’s reserve
policy guidelines. The following table summarizes the funding.
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Date of Meeting: June 9, 2009
' - Apehmont # |
Date Submitted: June 8, 2009 ' Pase 2 h’ of ﬂ (p
" To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator @‘/ @

Alan Rosenzweig, Assistant County Administ_r:@fi\

Subject: Additional Information for Workshop Item #3: Local Economic Stimulus
and Capital Improvement Funding

Included in Item #3 is $3.0 million for the consolidation of the Supervisor's warehouse function. This was.
intended to proceed with either acquiring an existing building or building a new facility. However, at this time,

staff 1s recommending proceeding with the acquisition of the Huntington Oaks Shopping Plaza for the Lake

Jackson Branch Library. Included in this plaza is sufficient space to provide a consolidated warehouse for the

Supervisor of Elections. Alteratively, the County currently utilizes the Tharpe Street facility for County related

storage. The Supervisor could utilize the Tharpe Street facility and the County could move its storage to

Huntington Oaks,

j Given the above options, staff is recommending that the $3.0 million originally set aside for the warehouse be
reduced to $500,000 and the additional $2.5 million be moved to the stimulus matching funds. This increases the .
;stimulus funds to $4.5 million. The following is the revised list of options and recommendations:
Y
1. Authorize the appmpnatlon of the Leon County Local Economlc Stimulus funds creatmg/mamtmmng in
excess of 174.5 jobs for the following:
o $641,000 Woodville Branch Library
» $5,016,000 Eastside Branch Library
» - $4,309,000 Lake Jackson Branch Library (including $500,000 state grant)
o $2,000,000 Northeast and Dr. B. L. Perry, Jr. expansions
-¥ s $500,000 Supervisor of Elections warehouse
e $2 000,000 Buck Lake Road
s $4,500,000 Economic Stimulus matching funds
2. Direct staff to proceed with the acquisition of the Huntington Oaks Shopping Center and, once acquired,
proceed with the expansion of the Lake Jackson Branch Library.
3. Authorize staff to proceed with the issuance of a request for proposal for construction management
services for the Eastside Library.
4. Authorize staff to proceed with bidding the construction of the Woodville Library upon completion of the
architectural plans.
5. Authorize staff to proceed, at the appropriate time, with bidding the Buck Lake road improvements.
6. Authorize staff to continue to work with the Supervisor of Elections in establishing a permanent
consolidated warehoused and/or office operation either at Huntington Oaks or Tharpe Street.
7. Do not authorize the appropriation of the Leon County Local Economic Stimulus funds which would
' create/maintain in excess of 174.5 jobs. '
~ 8. Board Direction. :

Do
—

Recommendation:
Options #1 through #6
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Agenda Item
Executive Summary

June 9, 2005

Title:
Ratification of the June 9, 2009 FY 2010 Budget Workshop

Staft:
Parwez Alam, County Administrator ng&
Alan Rosenzweig, Assistant

Coypty Atdminis
Scott Ross, Budget Manager i /

Leon County, Florida Page 3G _of 4l _

issue Briefing: .
This item requests ratification of Board actions taken at the June 9, 2009 fiscal year 2010 budget

workshop.

Fiscal Impact: A _ .
This item has a fiscal impact, and establishes the Board Direction in preparing the FY 2010

Tentative Budget.

Staff Recommendation:
1. Ratify actions taken at the June 9, 2009 Budget Workshop.

2. Approve the attached Resolution and associated Budget Amendment realizing the
capital project stimulus funding (Attachment #1)

3 Approve and Adopt the Resolution Relating to the Provision and Funding of Fire
Rescue Services and Approve the First Amendment to the Interlocal Agreement
Regarding the Provision of Fire and Emergency Medical Services (Attachment #2

and #3).
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Arachment #__ Y

Page 371 of Hlo

I, Workshaop Item #3: Local Economic Stimulus and Capital Improveme.., «waviug
The Board authorized the following actions:

The appropriation of the Leon County Local Economic Stimulus funds
creating/maintaining in excess of 174.5 jobs for the following:

5] 3641,000 Woodville Branch Library

o $5,016,000 Eastside Branch Library

o 34,109,000 Lake Jackson Branch Library (including

$500,000 state grant)

© $2,000,000 Northeast and Dr. B. L. Pesry, IT. cxpansions

o $2,000,000 Buck Lake Road

o $3,500,000 Economic Stirulus matching funds
Proceed with the acquisition of the Huntington Qaks Shopping Center
and, once acquired, proceed with the cxpansion of the Lake Jackson
Branch Library.
Proceed with the issuance of a request for proposal for constrction
management services for the Eastside Library.
Proceed with bidding the construction of the Woodville Library upon.
comapletion of the architectural plans.
Praceed, azt the appropriate time, with bidding thc Buck Lake road
improvements. '

Approve the associated resolntion and budget amendment request
(Attachment #1)

In addition, the Board authorized the Supervisor of Elections to lease warchouse
spacc with the intent of consvlidating and accommodating all existing rental
spaces, the Railroad Avenue space and future growth needs. This will allow for

the sale of the existing warehouse on Railroad Avenue.

— e e
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Eichment # _

-ge 39 o 46

Unit TENANT SaFr
100 JPaul's Cafe 918
101 AVAILABLE 900
102 AVAILABLE 1,616
103 AVAILABLE 3,180
200 AVAILABLE 9,000
201 Dance Studio 3,000
203 Fashion Nails 900
204 China King 1,200
205 Cigs & More 940
300 AVAILABLE 29,000
301/302 Leon County Public Library 6,908
303/304/305 | All Saints Church 3,600
400 YMCA 8,100
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Bert Hartsfield, CFA
Leon County Property Appraiser

Home Search

Search

Printer Friendly ===

The Tax Roll is compiled by the Legal Descriptions as recorded in the Public Records of Leon County.
Location addresses are not used in the preparation of the Tax Roll. They should not be used for title
searches or preparation of legal documents. Parcel ID numbers are for the certified year only.

Parcel Information

o o=
Parcel ID : 3104202120000 Location : 2425 APALACHEE vxg mpm Wm.
Parent Parcel: 3104202090000 Legal : 41S1E 250 A ’ .msm,
(N W 1/2 =+ BN
Owner(s) : PARKWAY TERRACE PROP INC ‘ S 5
310 W JEFFERSON ST OR 904/2158 912/408 411 =
TALLAHASSEE FL 32301 OR 1001/136 1020/186 1080/2292 = i
OR 1264/1110 CIRCUIT CITY - ™
q
o
i

http://www leonpa.org/ACCT.cfm?ACCOUNT=3 _ 04202120000 717342009
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Sales Information

Date- Price Book Page Imp/Vac Instrument Type

All information provided by this online Internet resource is subject to verification by the Leon
County Property Appraiser office. The Parcel and Sale Information is updated daily.

2008 Certified Property Value

Taxing Authority Rate Market Assessed Exempt Taxable
County | 7.85 $1,992,255.00 $0.00 $0.00 $1,992,255.00
MSTU -EMS . 0.5 $1,992,255.00 $0.00 $0.00 $1,992,255.00
School - State Law 5.146 $1,992,255.00 $0.00 $0.00 $1,992,255.00
School - Laca! board 2.45 $1,992,255.00 $0.00 $0.00 $1,992,255.00
City 3.2115 $1,992,255.00 $0.00 $0.00 $1,992 255.00
Water Management .045 $1,992,255.00 $0.00 $0.00 $1,992,255.00
School Bond 224 $1,992,255.00 $0.00 $0.00 $1,992,255.00
o
D
Building Value: $1,286,583.00 Land Value: $705672.00 SOH Differential: $0.00 - &
20
b ———
s

htinthaninar lanmemn awnd AT il A CONTTRIT 1A 4AARN T AANAN

—r e
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2008 Building Information

Property Use : RETAIL

Actual Year Base Auxiliary Millage Classified Number of
Built SQ Ft SQFt Code Use Buildings
1994 24826 198 1 0 1

Additional Information

Tax Estimator Clerk of Courts GIS Map Tax Collector Permits Property Info Sheet

Hold your cursor over the field heading to see an explanation of the field.

Terms of Use | About Us | FAQ | Contact Us

Courthouse Annex, 315 S. Calhoun St, Third Floor, Tallahassee, FL 32301
Phone (850) 488-6102 Fax (850) 922-7238
Office Hours: 8am - 5pm, Monday through Friday

http://www.leonpa.org/ACCT.cfm?ACCOUNT=3104202120000 712312009



2008 Tax Assessment - 2425 Apalachee Parkway - Summary

Total Tax Assessment 38,702.22
County - General Fund 15,639.20
County - EMS 996.13
Balance - Other Entities | 22,066.89

HONOEABLE DORIS MALOY LEON COUNTY
BEAL ESTRTE

AD VALOREM. TRXES .

RACCOUNT NUMBER: 3104202120000 2008 'TAX DXSTRICT: 0001

RSSESSED VALUE: - 1,992,255 EXEMPTIONS: *  NONE . TAXABLE VALVE:
TRXING AUTHDRITY- - . : . .. , MILLAGE BRTE EXEMPTIONS TAXABLE VALUE °© . TRKES
COUNTY  COUNTY GENERAL fUND 9. Bs00 o 1,992,255 15,639. 20
LEON COUNTY HEALTH MSTU .0000 0 1,992,255 0.00
EMERGENCY MEDICAL SERVICE . 5000 ¢ 1,992,255 996.13
CITY CITY OF TALLAHASSEE 3.211% o 1,992,258 6,398, 13
SCHOOL  SCHOOL- LOCAL REQUIREMENT §5.1460 o 1,992,255 10,252 14
SCHOOL BOMD .224D o 1,392,258 446.27
SCHOOL CAPITAL OUTLAY 1.7500 o 1,992,255 3,486.45
SCHOOL DISCRETIOMARY . 7000 0 1,992,255 1,394.58
WURUH W FLORIDA WATER MAMAGEMT  .0450 0 1,992,255 89.65

EXEMPTION: NONE

19.42650 _ ~ 38,702.55
o o S _ .. NON-AD VALOREM ASSESSMENTS . '
LEVYING RUTHDRITY : = ... . pumPOSE - . BRATES/BASIS _°  AMOUNT
NON AD VALOREM ASSESSHENTS: 0.00
COMBINED TAXES & ASSESSMENTS TOTAL: 3B,702.55
PROFERTY:
ADDR:2425 APALACHEE PRUY RIC
LS Nen ihmy 28 T pagvEd B T wod shLE o
APRIL 1

LEON EOUHTY
RBAL ESTATE

MAR 1-MAN 31 APR l-MAY BS DELINQUENT ON "TAX SALE ON
. 38,702,885  39,870.63 i BRI L amar e v JUHEB L
EX~ rwrxnscnuwnmnnnun, " TAXRS LEVIED.© EEMIT PAYMENT IN u s EUNBS
LoooL o G :
VALGES AND EXRMPTIONS ~ TAXES 38.707.55  HONORABLI DORIS MAoy ~~— ~ 7T
ASSESSED 1,992,255 TOTAL 38,702.55 P.0. BOX 1835
TAXAELE 1,992,255 TALLAHASSZE,FL 32302-1835

04 15 1B
4 1% 1B 2.50 A IN W 1/2 DR
504/2158 912/409 41) OR 1001/136
10207186 1080,2292 OR 1264/1110
CIRCUIT CITY
3104202120000 2008 .
PARKWAY TERRACE PROP INC *t*+ PAID **T DAID ~*T PAID *x*
C/0 TAX DEPARTMENT 03/25/09 PERICD Q4S5
9950 MAYLAND DR § 4200 355-2008-0002141.0001
RICHMOND VA 23233 $38,702.55 CH

TNE e

1,992,255

TD.

Do
H.
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PARKWAY TERRACE PROPERTIES, INC. ("Parkway"), this 7th day of July, 2009,
hereby offers to LEON COUNTY the building formerly occupied by Circuit City at 2425

Apalachee Parkway, Tatlahassee, Florida 32301 (the "Building") on any of the following

alternative bases:

1. [.ease with Option tg Purchase.

a. Parkway will lease the Building to Leon County on a modified triple-net basis
for a 15-year term beginning not later than December 31, 2009, for a base rent starting at
$4.50 per square foot. This base rent will remain fixed for the first 3 years of the term.
Beginning year 4 of the term the base rent will be adjusted by the change in the consumer
price index ("CPI") from the inception of the lease (but wiil not be reduced below the
beginning base rent rate).

b. During year 4 of the lease term, Leon County will have the opiion to purchase
the Building for the cash sum of $2,650,000.

¢. Parkway wili make initial improvements to the Building as reasonably
requested by the tenant, not to exceed a total of $500,000.00 in cost to Parkway. The
costs of such improvements will be repaid by tenant, but the repayment may be made
over a 10-year period at the rate of 6% per annum, with payments beginning in year 4 of
the term. There wil! be no penalty for any prepayments.

d. The tenant will pay all costs associated with the Building and subject land,
including maintenance, repair and replacement, utilities, garbage collection, pest control,
etc. However, for the first 3 years of the term, Parkway will pay those costs called
"Common Area Maintenance" expenses ("CAMSs"), which are property taxes, insurance,
driveway and parking lot maintenance and cleaning, security lighting and stormwater
detention costs. During this 3-year period, Tenant will reimburse Parkway $2.00 per
square foot per year for CAMs. Beginning year 4 of the term, tenant will pay all CAMs
directly, and will assume reasonable control of such expenses.

OR:
2. Purchase.

a. The purchase price for the Building and subject land, on an "as-is" basis, is
$2.450,000. The closing must take piace prior to December 31, 2009,

b. At the option of the buyer, Parkway will finance 90% of the purchase price at a
an interest rate of 6.00% per annum for a period of 5 years (with balloon payment),

o
-



c. At the option of the buyer, the seller will re-rqof the Building to CLlI‘l ent ‘
standards, and seller will replace the existing air conditioning system with high-efficiency
units of sufficient capacity to accommodate the buyer's normal usage, at an additional
cost of $400,000.00 paid by buyer at closing,

d. The buyer and seller will enter Into a mutual easement agreement allowing for
shared use of the driveways serving the subject land and its neighboring properties and
allowing lor use of the stormwater detention facility serving the subject land. The
agreement will require the buyer to maintain the existing number of public parking
spaces for the Building and will provide setback restrictions for visibility.

OR:
3. Ground [.ease.

a. Parkway will sell the Building on a triple-net ground lease for 25 years. The
purchase price o be paid by buyer to Parkway for the leasehold will be $1,250,000.00 to
be closed by December 31, 2009,

b. The base rent payable by the County to Parkway for the ground lease will be
$6.000.00 per month. Beginning year 4 of the term the base rent will be adjusted by the
change in the CPY from the inception of the lease (but will not be reduced below the
beginning base rent rate).

¢. The tenant will pay ali costs associated with the Building and subject land
during the term of the ground lease. -

d. The ground lease will allow shared use of the ddveways serving the subject
land and neighboring properties and use of the stormwater detention facility serving the
subject land. The agreement will require the lessee to maintain-the existing number of
public parking spaces for the Building and will provide setback restrictions for visibility.

Parkway respectfully submits the foregoing offer and will work witly Leon County
in all reasonable ways to consummate any of these aliernatives on a schedule suitable to
the county. Thank you for your consideration.

PARKWAY TERRACE PROPERTIES, INC.

5w Pry—

By: JcFﬁcyW Pepper, President



LEASE INFORMATION

Square Feet. | 24,826 |
Total (Base Lease,
Est. Renovation; Due Diligence,| Renovation, Due Diligence,
Base Lease Cost Relocation, Ete. Relocation, Etc.) Purchase/ Renovation
Curmulative
Annual Debt | Annual Debt Annual
Service Service Purchase/ Cumulative Difference
Base Payments Payments Renovation Payments (Lease vs.
Lease (Based on (Based on {Based an (Based on Purchase -
Rate {per| Annual Base [ Base Lease- Financing Financing Cumulative Financing Financing Cumulative
Year SF) Lease Cumulative Assumptions) | Assumptions) | Annual Total Total Assaumptions) | Assumptions) | Est. Costs)
1 4.5 111,717 111,717 176,916 176,516 288,633 288,633 391,078 391,078 102,445
2 4.5 111,717 223,434 176,916 353,832 288,633 577,266 391,078 782,156 204,890 }-
3 4.5 11,717 335,151 176,916 530,749 238,633 865,900 391,078 1,173,234 307,334
Assume Base Lease Inc. by CP! @ 3%/yr. from year 1. i
4 4.9 122,076 457,227 176,916 707,665 298,992 1,164,892 391,078 1,564,312 399,420
5 5.1 125,738 582,966 176,916 884,581 302,655 1,467,547 391,078 1,955,350 487,843
6 5.2 129,511 712,476 176,916 1,061,497 306,427 1,773,974 391,078 2,346,468 572,494
7 5.4 133,396 845872 176,916 1,238,414 310,312 2,084,286 391,078 2,737,546 653,260
8 5.5 137,308 583,270 176,515 1,415,330 314,314 1,398,600 331,078 3,128,624 730,024
9 5.7 141,520 1,124,790 176,916 1,592,246 318,436 2,717,036 391,078 3,519,702 802,666
10 5.9 145,765 1,270,555 176,316 1,769,162 322,682 3,039,717 391,078 3,910,780 871,062
£l 6.0 150,138 1,420,693 176,916 1,946,079 327,055 3,366,772 391,078 4,301,858 935,086
12 6.2 154,642 1,575,336 176,916 2,122,995 331,559 3,698,331 391,078 4,692,936 994,605
13 6.4 159,282 1,734,618 176,916 2,299,511 336,198 4,034,529 391,078 5,084,014 1,049,485
14 6.6 164,060 1,898,678 176,916 2,476,827 340,976 4,375,505 351,078 5,475,092 1,099,587
15 6.8 168,982 2,067,660 176,516 2,653,744 345,898 4,721,403 391,078 5,866,170 1,144,767
16 7.0 174 051 2,241711 2,653,744 174,051 4,895,455 5,866,170 970,715
17 7.2 179,273 2,420,984 2,653,744 179,273 5,074,728 5,866,170 791,442
18 7.4 184,651 2,605,635 2,653,744 184,651 5,259,379 5,866,170 606,791
19 7.7 190,191 2,795,826 2,653,744 190,191 5,449,570 5,866,170 416,600
20 79 195,896 2,991,723 2,653,744 195,896 5,645,466 5,866,170 220,704
210 8.1 201,773 3,193,496 2,653,744 201,773 5,847,239 5,866,170 18,930
22 8.4 207,827 3,401,322 2,653,744 107,827 6,055,066 5,866,170 (188,896)
23 8.6 214,061 3,615,584 2,653,744 214,061 6,269,127 5,866,170 (402,957)
24 8.9 220,483 3,835 867 2,653,744 220,483 6,489,610 5,866,170 | (623,441)
25 9.1 227,098 4,062,965 2,653,744 227,098 6,716,708 5,866,170 {850,538)
Totai 2,991,723 2,653,744 6,716,708 5,866,170

Financing Assumptions for Est. Renovation; Due
Diligence, Relocation, Etc.:

interest 4.50%
term 15
borrowing 1,900,000.00

payment ($176,918.24)

Payments x Term

(82,653,743 53)

Financing Assumptions for Purchase:

interest 4.50%
term l?]
borrowing 4,200,006.00

payment (§391,077.99)

Payments x Term

(85,866,169 91)

Note: Residual Value Not Considered in this Analysis






