Leon County Tourist Development Council
Minutes of the June 16, 2009 Meeting

MEMBERS PRESENT: Russell Daws, Chairman

MEMBERS ABSENT:

STAFF PRESENT:

GUESTS PRESENT:

Chucha Barber

Marc Bauer
Commissioner Dailey
Mayor Marks

Sam Patel

Georgia Ackerman
Michelle Wilson

Lee Daniel, TDC
Kaye Strong Hogan;:
Wanda Barnard, TD

it Brown, Tallahassee Democrat
Lee Ann Franceschi, Adventures in Travel
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Call to Order - The meeting was called to order at 10:40 a.m. by Chairman
Russell Daws. Since four members did not constitute a quorum, no official
‘business was conducted until the arrival of Chucha Barber and Commissioner
Dailey. Chairman Daws requested seif introductions for the record and for guests
attending the meeting. While waiting for a quorum, those present discussed a
variety of issues including the need for a Sports Tourism Assessment and the
community's support for Chicago’s bid for the 2016 Olympics.

General Business - Lee Daniel reported that there would be no committee
reports today. The report from the Program Review Committee has been tabled
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and no report will be forthcoming. He noted that he will be meeting with Michelle
Wilson to finalize the grant program.

Mr. Daniel reported that the FSU Marketing 2™ Quarter Report was distributed to
TDC members in advance of the meeting and he invited Frank Murphy to attend
and answer any questions. Mr. Murphy stated that he is excited about this
coming falt and the focus is on bringing people here for football. He reported that

they have met with Katie Kole and others and have some exciting ideas about
packages.

the Tallahassee Sports Council. Mayor Marks apologiz:
more active due to scheduling conflicts and expresséd
about the Sports Council. He suggested a on"e'“on on
Hickey. The Mayor also discussed the need for, Tallahas

channel.

work better. There was a consensus that meetrng
Thursday at 9:00 a.m. A formal Vot

A break was taken while waiting for a quor
meeting was off:czally called to order. 2

Director’'s Report =Mr. Daniel reported that information regarding the proposed
structure was sent out in advance of the meeting, but there were some last
minute changes. He noted that he met with the County Attorney and he
indicated that the name Leon County Tourist Development Council can remain
the same. However, what we are called in the market place is up to us. The
name Tallahassee Area Convention and Visitors Bureau will be available
October 1, 2009, as the CVB Board voted to dissolve the 501C-6 at their meeting
this morning (assuming the Board of County Commissioners ratifies the action it
took at the June 3 Workshop and Strategic Planning Retreat at the July 14 Board
Meeting). He advised that more destinations are getting away from the name
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“CVR” because people do not understand what a CVB is or does. He stated that
the trend in the industry is to use the destination name and everything seems to
lead to Visit Tallahassee. Several suggested names were discussed such as
“Experience Tallahassee”, or “Explore Tallahassee”. After more discussion, the
consensus was to go with Visit Tallahassee and also look at different URL'’s that
can be purchased in the future. Chairman Daws pointed that it doesn’t prohibit
us from changing the name in the future. There was discussion as to what to do
with the merchandise for sale in the Gift Shop and what to do with the space on
the first floor of the Welcome Center. Chairman Daws stated that it seems to be
the consensus that brandlng with relat:on to the first floor is |mportant and

proactlve in? !ooksng for opportumtles for those that are displaced. He also noted
that he and Msiligg Lwill meet with the CVB staff after the meeting with Ms.
Bennett. ]

Marc Bauer pointed out that during the Tourism Retreat and today, the
importance of the sports market was emphasized, but in the OMB Report it
appears there is only a Sales Sports Manager. Mr. Daniel stated that he has a
background in sports and a personal interest as well. He pointed out that in the
proposed new organizational chart there is a Sports Sales Manager and a Sports
Sales Representative position. After more discussion, the Mayor moved to
approve the proposed structure with a slight adjustment to the organizational
chart to better reflect the duties of economic development. Motion was seconded
by Sam Patel and the vote was unanimous.
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FY 2010 Budget Discussion — Mr. Daniel reviewed the budget that was sent out
in advance of the meeting. He stated that he attempted to identify additional
funds based on the structure to increase advertising and public relations. He
pointed out that the budget includes 70% of his salary with 30% being paid from
the General Fund. Sam Patel asked for clarification regarding the other TDC
staff and their assistance on ecaonomic development projects. Mr. Daniel
indicated that he doesn't foresee this happening. The Mayor brought up the
Sports Needs Assessment with respect to the budget. Mr. Daniel stated that he
will look to contingency funds Chairman Daws advised Mr Daniei to think hard

Chairman Daws called for a motion to change't e day and time
In order to maximize attendance Commlss"'

RusseIIS.'[Sl_-_,‘yvs Chairman Attest: Wanda Barnard
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