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Timeline from Solicitation to Contract Execution

Competitive Sealed Bids Requests for Proposals

Activity

Est. Time

Activity

Est. Time .

Invitation to Bid
Released and
Advertised

14 — 30 days

(14 days per Board
Policy for bids <
$200,000; 21 days per
FL. Statutes for
construction >

$200,000; 30 days per .

FL Statutes for

construction >
$500,000)

Agenda Item Seeking
Approval to Release
RFP

21 days (agenda
development and
agenda process)

Receipt of Bids and
Transfer to the Project
Manager

2 days

RFP Released and
Advertised

14 — 30 days

(14 days per Board

.Policy for bids <

$200,000; 21 days per
FL Statutes for
construction >
$200,000; 30 days per
FL. Statutes for
construction >

. - $500,000)
Agenda [tem Seeking 21 days (when cost > Receipt of Proposals 2 days
Approval $20,000) and Transfer to
Evaluation Committee
Contract 14 days +/- Evaluation Committee — | 15+ days
Routing/Execution Shortlist; Interviews;,
(after contractor signs) Recommendation
(noticed meetings)
Agenda Item Seeking 21 days
Approval
If Negotiation Required:
Negotiation
Agenda ltem Seeking 14 days +/-
Approval of Negotiated | 21 days
Agreement '
Contract Routing/ 14 days +/-

Execution (after
contractor signs)

Total

Total Approximately 2
a4 Months

Total

Total: Approximately 4
4 Months




