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INTRODUCTION

Leon County requests proposals from qualified firns or individuals for the provision of
comprehensive Construction Management services for Phase 2A Renovations in the Leon Coungl
Courthouse. Firms must have good Gonstruction Management skills and depth of rescources, an
knowledge of the local and regulatory issues that are unique to work performed within Leon County.

This RFP includes a description of the scope of work, assignment of work, fees, and proposal
instructions. Direct all inquiries regarding this RFP to the contact person named below; do not
contact other County stag. Information provided by other than the below contact should be
considered Invalid, and proposals which are submitted in accordance with such information may be
declared non-responsive.

Pre-Proposal Conference

A proposer's conference has been scheduled for Thursday, March 13, 2008 at 5:00 am in the
Purchasing Bid Room, 2284 Miccosukee Road, Tallahassee, Florida 32308, Interestad firms will
have an opportunity to submit questions regarding tha requirements ‘outlined in this RFP.
Attendance is not mandatory, but intereste Rroposers are highly encouraged to attend. For a more
efficient experience, altendees should read this document thoroughly to acquaint themselves with its
content prior to the conference. Substantial clarifications or chan'g_ss required as a result of the
meaeting will be issued in the form of a written addendum to the RFP.

GENERAL INSTRUCTIONS:
A.  The response o the proposal shouid be s‘y.l;ymi_tt_ed in a sealed addre,ssed_e;nvelope to:
... Proposal Number: BC-03-20-08-05 - . S B

.- 'Purchasing Division R

12284 Miccosukee Road
. Tallahasses, FL ‘32308

'B. An.ORIGINAL and five (5 copies of the Response must be furnished on or before the

deadline. Responses will be retained as property of the County. The ORIGINAL of your
reply must be clearly marked *Orlglnal” on its face and must contain an original,
manual signature of an authorized representative of tha responding firm or Individual,
all other copies may be photocopies.

C.  Any questions concerning the request for proposal process, required submittals, evaluation
criteria, proposal schedule, and selection pracess should be directed to Keith Roberts or Don
Tobin at (850) 606-1600; FAX (850) 606-1601; or e-mail at robertsk@lecncontyft.gov or

tobind@feoncountyfl. gov. Wrilten inquiries are preferred.

D.  Special Accommeodation: Any person requiring a special accommodation at a Pre-Bid
Conference or Bid/RFP opening because of a disability should call the Division of Purchasing
at (850) 806-1600 at least five (5) workdays prior to the Pre-Bid Conference or Bid/RFP
opening. f you are hearing or speech Impaired, please contact the Purchasing Division by
calling the County Administrator's Office using the Florida Relay Service which can be
reached at ‘1(800§ 955-8771 (TDD). .

E. Proposers are expscted to carefully examine the scope of services, and evaluation criteria
and all general and special conditions of the request for proposals ﬁrior to submission. Each
Vendor shall examine the RFP documents carefully; and, no tater than seven (7) calendar
days prior to the date for receipt of proposals, he shall make a wrilten request to the Owner
for interpretations or corrections of any ambiguity, inconsistency, or error which he may
discover. All interpretations or corrections will be issued as addenda, The County will not be
responsible for oral clarifications.

Only those communications which ars in writing from the County may be considered as a duly
authorized expression on the 'behalf of the Board. Also, onlE those communications from
firms which are in writing and signed will be recognized by the Board as duly authorized
expressions on behalf of proposers,
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F.  Yourresponse to the RFP must arrive at the above listed address no later than Thursday,
March 20, 2008 at 2:00 PM to be considered,

. 5. Responses to the.RFP received prior to the time of opening will be secured unopened. The
Purchasing Agent, whose duty it is to open tha responses, will decide when the specifiad time
has arrived and no proposals received thereafter will be considerad.

H.  Tha Purchasing Agent will not be responsible for the premature opening of a proposal not
properly addressed and identified by Proposal number on the outside of the
envelope/package. .

I It 1s the Proposers responsibllity to assurs that the proposal is delivered at the proper time and
location. Responses received after the scheduled receipt time will be marked "TOQ LATE'
and may be returned unopened to the vendor.

J.  The County is not liable for any costs incurred by bidders prior to the issuance of an executed
contract.

K.  Firms resgonding to this RFP must be available for interviews by County staff and/or the
Beard of County Commissioners.

L.  The contents of the proposal of the successful firm will become part of the contractual
obligations.

M.  Proposal must be typed or printed in ink. All corrections mada by the Proposer prior to the
opening must ba inilialed and dated by the Proposer. No changes or corrections will be
allowed after proposals are opened. R e : S

N.  Ifyou are not submitiing a proﬁo,sat, please _rét_urn_ the form attached at the and of the RFP,
marked 'No Proposal’. . = "... I S .

0. The Cdunly reserves the right to reject any and/or all proposals, in whole or in part, when
such rejeclion is in the best interest of the County. Further, the County reserves the right to
withdraw this solicitation at any time prior to fina! award of contract.

P.  Cancsllation. The contract may be terminated by the County without cause by giving a
minimum of thirty (30) days wrilten notice of intent to terminate. Conlract prices must be
maintained until the end of the thirdy ‘30) day period. The County may terminate this .
agreement at any time as a result of the contractor's failure o perform in accordance with
these ?]Peciﬁcations and applicable contract. The Counlcy may retainfwithhold payment for
nonperformance if deemed appropriate to do so by the County.

Q. Public Entigy Crimes Statement: A person or affiliate who has been Eiaced on the convicted
vendor list tollowing a conviction for a public entity crime may not submit a bid on a contract te
provide any goods or services to a public antity, may not submit a bid on a contract with a
Bublic entity for the construction or repair of a public building or public work, may not submit

ids on leases of real property {0 a public entity, may not be awarded or perform work as a
contractor, subcontractor, or consultant under a contract with any public entity, and may not
transact business with anxr%blic entity in excess of the thrashold amount Erovided In Section
287.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list. .

R. Certification Regarding Debarment, Suspension, and Other Responsibility Matters: The
prospeclive primary participant must certify to the best of its knowledge and belief, that it and
Its principals are not presently debarred, suspended, propesed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Faderal depariment or
agency and meet all other such responsibility matters as contained on the attached
certification form.

8. Licenses and Registrations. The contractor shall be responsible for obtaining and maintaining
throughout the contract pericd his or her city or county occupalional license and any licenses
required pursuant {o the laws of Leon County, the City of Tallahassee, or the State of Florida.
Every vendor submitting a bid on this invitation for bids shall include a copy of the company's
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local business or occupational license(s}) or a writlen statement on letlerhead indicating the
reason no license exists. Leon County, Florida-based businesses are required to purchase
an Occupational License to conduct business within the County. Vendors residing or based in
another state or municipality, bul maintaining a physical business facility or representative in
Leon Counlt, may also be required o obtain such a license by their own local governmaent
entity or by Leon County. For information specific to Leon County occupational licenses
please call {850) 488-4735.

f the contractor Is operating under a ficlitious name as defined in Section 865.09, Florida
Stalutes, proof of current registration with the Florida Secrelary of State shall be submitted
with the bid. A business formed by an attorney aclively licensed lo practice law in this state,
by a person activelﬁ licensed by the Department of Business and Professional Regulation or
the Department of Health for the purpose of practicing his or her licensed profession, or by
any corporation, partnarship, or other commercial entity that is actively organized or registered
with the Deparimenl of State shall submit a copy of the current !icensin%] from the appropriate
agency and/or proof of current aclive status with the Division of Comorations of the State of
Florida or such other state as applicabls,

Failure to provide the abova required documentation may result in ihe bid being determined
as non-responsive. .

T.  Audits, Records, And Records Retention '
The Contractor shall aigree:

1. To establish and mainfaln books, records, and documents (including electronic storage
. media) in accordance with generally accepied accounting procedures and praclices,
which sufficiently and properly reflect all revenues and expenditures of funds provided
"by the County under this contract. P - h

" 2. To retain all client records, financial records, supporting documaents, statistical records,
and any other docurnents (including elactronic storage media) pertinent to this contract
for a period of five (5) years after termination of the contract, or if an audit has been
initiated and audit mdlngs have not been resolved at the end of five (5) years, the
records shall be retained until resolufion of the audit findings or any litigation which may
be based on the ferms of this contract, ) .

3. Upon completion or termination of the contract and at the requaest of the County, tha
Contrastor will cooperate with the County to facilitate the duplication and transfer of any
said records or documents during the required retention period as specified In .
paragraph 1 above.

4. To assure that these records shall be subject at all reasonable times to inspection,
review, or audit by Fedaeral, state, or other personnel duly authorized by the Gounty.

5. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part
92.36(1)(10), shall have full access to and tha right to examine any of provider's contract
and related records and documents, regardless of the form in which kept, at all
reasonable times for as long as records are retained.

6.  Tolnclude these aforementioned audit and record keeping requirements in all approved
subcentracts and assignments,

U.  Monitoring

To permil persons duly authorized by the County to inspect any records, papers, documents,
facilities, goods, and services of the provider which are relevant to this contract, and interview
any clients and employees of the provider to assure the Countly of satisfactory performance of
the terms and conditions of this contract.

Following such evaluation, the County will deliver to the provider a written report of its findings
and will include written recommaendations with regard to the provider's performance of the
terms and conditions of this contract. The provider will correct all noted deficiencias Identified

1
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by the County within the specified period of time set forth in the recommendations. The
provider's failure to correct noted deficiencies may, at the sole and exclusive discretion of the
County, resull in any one or any combination of the following: (1) the provider being deemed
in breach or defaull of this contract; SZ) the withhelding of payments to the provider by the
County; and (3) the termination of this contract for cause,

V.  Local Preference In Purchasing and Contracting

1. In purchasing of, or letting of contracts for procurement of, personal property, materials,
contractual services, and construction of improvements to real property or existing
structures for which a request for proposals is developed with evaluation criteria, a local
I:)reference of not more than five percent (5%} of the total score shall be assigned for a.
ocal preference for Jocal businesses. Vendors are directed to the evaluation criterfa
containad hereln to be aware of any local preference points to be assigned for this
request for proposals. :

2. Local business definition, For purposes of this section, "local business" shall mean a
business which:

a}  Has had a fixed office or distribution peint located in and having a street address
within Leon County for at least six (Bfmonths immaediately prior to the issuance of
the request for competitive blds or request for proposals by the County; and .

by  Holds any business license required by the County, and, if applicable, the City of
, Tallahasssee; and . L o

. ) - Employs at least one (1) full time emgfoyee, or two (Zz)part tims employsas
R ‘whose primary residence is in Leon County, or, if the business has ho employees,
the business shall be at least fifty percent {(50%) owned by one or more persons
whose primary residence is in Leon County. . . : R
3. Cerification. Any vendor ciaiming to be a local business as defined, shall so certify in
writing to the Purchasing Division. The certification shall provide all necessary
information to meet the requirements of above. The Local Vendor Certification Form is
enclosed. The purchasing agent shall not be required to verify the accuracy of any
such ceriifications, and shall have the sole discretion to determine if a vendor mests the
definition of a "local business.” :

W. Addenda To Specifications

If any addenda are Issued after the initial specifications are released, the County will post the
addenda on the Lecn County websile at hitp:/www.co.leon fl.us/purchasing/. For those
projects with separate plans, blueprints, or other materials that cannot be accessad through
the internet, the Purchasing Division will make a good faith effort to ensure that all registered
bidders (those vendors who have been registered as receiving a bid package) receive the
documents. i is the responsibility of the vendor pricr to submission of ana proposal to check
the above website or contact the Leon County Purchasing Diviston at (B50) 488-6949 to verify

_ arr:y atddenda issued. The receipt of all addenda must be acknowledged on the responsa
sheet.

X.  Assurance of Designated Team

Proposer shall assure that the designated slaff, including subconsultants, is used for the work
described in this RFP. Departure or reassignment of, or substitution for, any member of the
dhESI natetg team or subconsultant(s) shall not be made without the prior written approval of
the County.

Y.  Ownership of Information

All reports, documentation, and material developed or acquired by the consultant as a direct
requirement specifiad herein shall bacome the property of Leon County. The consuitant shall
agree and understand that all discussions with the consuitant and all Information gained by
the cansultant as a result of the consultant's performance under the contract, shall be
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confidential and that no reports, documentation, or material prepared as raquirad by the
contract shall be released to the public without the prior written consent of Leon County.

Unauthorized Alien(s)

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the
performance of the requirements of this soficitation. The County shall consider the
employment or utilization of unautherized aliens a violation of Saction 274A(e} of the
Immigration and Naturalization Act (8 U.S.C, 1324a). Such violation shall be cause for
unilateral termination of this Agreement by the Counéy. As part of the response to this
solicitation, please complate and submit the attached form "AFFIDAVIT CERTIFICATION
IMMIGRATION LAWS, ‘

. SCOPE OF SERVICES:

A

The firm selscted shall be required to provide comprehensive Construction Managermant
services for the Phase 2A projects lecated in the Bank of America Building (Courthouse
Annex) and tha Leon County Courthouse. The scope of Phase 2A has been divided into two
stages with Stage 1 completion precedent to initiation of Stage 2. The scope and estimated
budget for the project stages are outlined as follows:

Stage 1

The first component of the project will involve the complete renovations of the 8" floor of the
Bank of America Building. This work will include complete space reconfiguration to house
various Board offices currently housed in the Leon County Courthouse in conjunction with the
upgrade of power, heating and cooling alr distribution c?é/stem, sanitar)_(rfaciiities, and
communications systems to current technology and code standards. The project will also
;nv:?lva the emergency servica riser and generator supply and instaliation lo support the entire
acliity. Lo TR e

Stage 2

With completion and occupancy of Stage 1, Stage 2 work ¢an commence which will backfil]
the space vacated on tha 2™ floor of the Leon County Courthouse. This stage of development
will include the construction of one new courtroom, secure judiclal corridor and judicial support
space.

The total construction budget for both stages of the project is $2,992,000.

Tasks for the Construction ManaPer will Include, but shall not be limited to those specified
below. These are an overview of specific tasks that are contained in the attached draft
contract for services which should be used as the basis for development of your proposal.

1. Pre-Project Consultation. At the outset of a project assist County staff with project
racord keeping needs and methods. Help to develop possible construction and project
budgets, labor/resaurce allocation.

2.  Project Scheduling. Assist the Counly and prepare pre-design, design, and
construction scheduling, including A/E deliverable submiitals and review pericds,
milestones, and updates as nacessary.

3. Project Ovarsight. Provide on-going project administration and lrackin(? sarvices.
Monlhly updates and reports that check and evaluate perfformance and costs, accuracy,
completeness, and efficiency of tearmn members, contractors, stc.

4, Project Stalus Evaluation. Identify and investigate project issues, job documents, and
tracking for costs, claims, and other potential recoverable costs.

5. Change Order/Claim. Research, investigate, substantiate, interpret and identify issues
in schedules, reports, exhibits that couid be used in claims by other parties seeking
compensation against the County.
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6. Project Inspections: Assisl the County in performing periodic inspections, observing
discrepancies and omissions in the work performed by the Contractor.

7. Preconstruction Phase — Review of Plans and Specifications

7.1

7.2
7.3

7.4

75

‘project inc

Attend meetings between the County and its architectural and engineering
consultants, during the respective design phases of the project. Major project
phases include programming, schematic design, design development,
construction documenis, bidding, construction, post construction. The
Consultant/Construction Manager (CM} shall review documents/deliverabies
resulting from these phases and make recommendations to the Count
concerning acceptability, applicability, feasibility and constructabllity. The CM
shall consider the site, the foundations and super structure, building systems,
building materials, code compliance, alternate methods, economics,
materiaiflabor availability, time schedules and any other relevant issues.

Value Engineering may be used at the various stages of design to raview
durability, maintenance, installed costs, and operational costs. The CM shall
make recommendations to the County in regard to specified materials, systems
and equipment for evaluating short term, long term, and life cycle costing.

Alternative Methods and Materials shall be recommended after review of plans
and specifications, especially at conclusion of Design Development, whera
appropriate for successful project delivery, bettsr tachnology, eiimination of

. constraints, etc.

,".Critical Path Schedule shall be devéloped. if not at inception of the project, then -
-no later than conclusion of the Dasign Development phase in a format acceptable

to the County and compatible with Primavera or Microsoft Project. The schedule
shall incorforate all pre-bid activities as well as construction o?erations of the

uding a realistic activity sequence and duration, inclusive of submittal,
review, approval of shop drawings and samples, delivery of fong lead items, and
cther activities relevant o the expeditious pursuit of the project.

Budget Review shall occur at the various project phases, including review of A/E
estimates, and CM shall advise the County of any discrepancies and suggest
revisions and adjustments as necessary to reflect the most probable project cost,

8.  Bldding Phase

8.1

82

8.3

GM shall prepare bid packages and facilitate the bidding and award of the
construction contract, including those projects with phased contracts. Coordinate
General Conditions, Special Conditions and Division 1 with Technical Sections 2-
18, provided by other consultants to ensure coordination, completeness and
compliance with appropriate statutes, regulations, and policies.

Prepare parmissible qualification criteria for contractors, establish bidding
schadules, conduct pre-bid conferences and walkthroughs to familiarize the
bidders with the documents, management techniguss. and any special fealures,
systems, materials, or methods required in the bid package.

Upon receipt of bids the CM shall prepare a bid analysis, including review of the
acceptability of contractors, subconlractors, specially contractors, material
suppliers, and prepare recommendations for acceptance or rejection.

9, Construction Phase

9.1

During the construction phase the CM shall be the interface batwesan the County
and the contractor. The CM shall meet with the County Project Manager, the
Contractor, and the Architectural’Engineering firms as conditions and consfruction
activities dictate, to discuss scheduling, foreseeabls problems, equipment and
material delivera( delays, sub-contractor performance, safety, and any other
issues perinent to the pursult of the project. These meetings shall be
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10.

i

12,

13.

14.

15.

documented by the CM and capies of minutes disseminated to the attending
parties, ?frollect files, and other participants. The CM or a qualified member of
their staff shall be present at the site during significant construction activities,
inspections and testing. Designated County personnal shall have access, at all
times, to the facilities and all records and documentation,

9.2 The CM shall review all requests for payment for construction work in place and
make recommendations to the Project Manager as 1o the validity of the request.
All recommandations and communications by the CiM {o the County that will affect
the construclion cost shall be in writing.

9.3 The County, without invalidating the construction contract, may order changes in
the woark within the general scoge of the contract, consisting of additions,
delstions, or other revisions, The CM shall review County requests for changss,
and prepare Proposed Change Order (PCO) to obtain quotations from the
affected contractors. The PCO shall define the exact scope of the work, include
drawings and specifications from the Architect/Engineer, The CM shall obtain
quotations from the contractor, submit recommendations, issue appropriate
change orders or assist County in preparing change orders, and process changes
l(; me worl!: in a timely and expeditious manner, so as not to impede the progress
of the work.

Quality Control. The CM shall review the work of the contractor, trade and specialt
contractors on the project as it is being performed, until final completion and acceptance
by the County, to assure that the work performed and materials furnished are in
accordance with the contract documents. In the event of interpretation of the meaning
of the intent of the contract documents becomes necessary, the CM shall confer with

_ the Project Manager and the appropriate consultants to make the final interpretation, in

‘writing, and transmit it to the contractor. The CM will review disputes involving guality of
workmanship wi_lh:t_he Counly and appropriate parties for resolution. ."

lnspectiohs. Ass:'ts’g the County in performing pariodic and final inspections. Atall
inspections preceding the final inspection, the CM shall furnish a detailed report of
observed discrepancies, and omissions in the work performed by the contractor, trade

- of specialty conlractor.

Monitoring the Schedule. - The CM shall monitor the construction schedule and shali

rovide the County with summary reports documenting changes that impact the abllity
o deliver the project within the established time frames, including the tasks that are on
the critical path. Advise the County on methods to carrect or revise the sequencing to
bring the project back on schedule.

Shop Drawings and Submittals. The CM shall review the schedule for preparation,
submittal, review, and approval of drawings, catalogs, material samples. The CM shali
review for completeness and transmit to the appropriate partles for review and ap[)rovat
of all shop drawings, catalogs, materials, and other submittals as required to meet the
requiraments of the specifications and schedule. The CM shall diligently expedite the
submission and review process to avoid delays. If submittals and approvals are not
received in a limely manner, the CM shall ascertain the cause and recommend action to
eliminate further delays.

Testing. The CM shall facilitate and coordinate all quality control testing of soils,
building materials, systems, and equipment during the course of construction. The
scope of this testing will be jointly determined by the County, the CM, A/E firm, and
testing firms consistent with the provisions of the contract documents, The CM shall
coordinate with appropriate Fadies to plan, schedule and notify testing firms of
procedures, lest dates, result reports, and distribution during construction,

Safety. The CM shall monitor that safety and accident prevention measures are
established and maintained at the sits. Any observed hazardous conditions, violations,
or potentially hazardous conditions shall be reporied immadiately to the contractor's
supervisory personnel onsile, A wrilten report of such incident and follow-up report of

. the remediation shall be provided to the contractor and the County project manager.

8

.
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C.

16.

Profect Records.

16.1

16.2

18.3

16.4

16.6

The CM shall maintain records at the job site, including a current set of the
contract documents, a project log, and photographic record of construction
progress and problems. Such logs and records shall at all times by available to
the County. The CM shall furnish weekly written progress reports of the work in a
form acceptable to the Counly.

The CM shall process Requests for [nformation (RF1) from the contractor, The
CM shall frack and monitor RFI's and maintain a log of each RF| and its status
until resolved. The CM shall obtain any necessary information or determination
from the A/E consultants in order to make a racommendation and prepare a
response on behalf of the County. All such responses shall be reviewed and
approved by the County project manager before dispersal to affected paities,

The CM shall process and track all PCOs and maintain a log of each and its
status, relation to RFls if any, and incorporation into Changa Orders.

The CM shall produce, track, and log other written documents for the profect as
necessary. These may include clarilications, memorandum, California
Preliminary Nolices, directives, etc. which are not generated by othar forms of
documents, such as contractor generated RFls.

The CM shall maintain a comprehensive and organized file of photographs, filed
by event, date, or problem, relationship to problem or RFI, etc. in such a manner

- as to facilitate ease of recovery after project completion.

:; _;"‘-‘16.6

FEES
1,

The CM shail deliver all records. Iogs, phetographs and documents in an
orgarized fgrmqt:tolthe Cgt_rnty at the completion of the project. - -

Phase | - Pre-Construction Management Services Fee in a lump sum amount, from the
schematic design through the bidding phase for the Project as set forth more
specifically in Article 9, Section | of the draft agreement. The Phase | - Pre-

Construction Management Services Fee shall not be included in the Guarantsad

Maximum Price (GMP).

Phase Il - Construction Managemsnt Services Fees, Overhead and Profit Fees, and
‘Cost of Projects as cutlined in Aricle 9 of the draft agreement shall be developed and

contained in the Guaranteed Maximum Price for the project.

PREPARATION OF PROPOSAL — REQUIRED CONTENT

Each response to this RFP shall include the information described in this section. Failure to include
all of the elaments specified may be cause for rejection. Additional inforration may be provided,
but shoutd be succinct and relevant to the goals of this RFP. Excessive information will not be
considered favorably. Document pages shall be 8-1/2 inches by 11 inches In size or folded to such
a size.

All submittals shall contain the following elements, and in the order given:

A,

Covar Letter with the following information:

1.

2.

Name and Mailing Address of Firm (include physical location if mailing address is a PO

Box); Contact Person, Telephone Number and Fax Number; and

A statement thal the submitting firm will perform the services as described in the Scopa

of Work,

Confidentiality: All submittals will be consldered public information and, subsequent to award
of this RFP, all or part of any submittal will be released to any person or firm who recLuests it.
Proposers shall specify jn thalr Cover Letter If they desire that any portion of their submittal be

,.._.
ANy
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treated as proprietary and not to be released as public information, However, proposers
should be aware that all such requests may be subject to legal review and challenge.

C.  Signatory Requirements: The Cover Letter must be signed by an officer empowered by the
Consultant to sign such material and thereby commit the Consultant to the obligations
contained in the RFP response. Further, the signing and submission of a responsa shall
indicate the intention of the vendor to adhere io the provisions described in this RFP and a
commitment to enter a binding contract. As such, submittals which are signed:

1. For a parinership, shall be signad In the firm name by a partner or the Attornay-In-Fact.
If signed by the Attorney-In-Fact, there shall be attached to the proposal a Power-Of-
Attorney ewdencm? authority to sign proposals, dated the same date as the proposal
and executad by ali partners of the firm: OR

2. Fora corporation, shall have the correct corporate name thereon and the actual

. signature of the authorized officer of the corBoration written {not ty ed?] helow the
comorate name. The title of the office held by the parson signing for the corperation
shall appear below the signature of the officer; OR

3. By an individual doing business under a fim name, shall be signed in the name of the
individual doing business under the proper firm name and style.

D. Firm's Organization Chart designating specific individuals and consuitants proposed to be
assigned to the County's project, . o

E.  Background & Experience -_Pr_ovide a narrative containing the following information:

1. - Qualifying background and experie'nce 6f firm and personnel with public or govarnment
projects simitar to those described in Sections 5.0 and 6.0. B

2. Firm size, current workload and.ability to perform based on current prdjec!s.
3. Past performance and service, including relevant references.

4. - Ability to provide deliverables in the following formats:
a CADD drawings in AutoCAD 2000
b Word decuments in Microsoft Word -
c Spreadsheets in Microsoft Excel
d Schedules in Microsoft Projact

F. Fee Schedule

Provide a complate fee schedule for all services to ba delivered for the Phase | - Pre-
Construction Management Services as outlined herein,

G.  Contractor's Licensing Requirements

1. Contractor shall possess appropriate licensing as required by Florida statutes which
mandate specific licensing for Contractors engaged in the type of work covered by this
solicitation. Further, Contractor shall meel all requirements of the State of Florida,
Department of Business and Professional Regulation, Construction Industries Licensing
Board and licensure and/or registration reguirements of other federal, state, regional,
County or municipal agencies having jurisdiction over the specified construction work.

2. Said licenses shall be in the Bidder's name as it appears on the Proposal Form.
Respondent shall supply appropriate license numbers with expiration dates as a part of
thair proé:osa! and complete the Contractors Businass License information sheet
enclosed. Failure lo possess and provida proof of proper licensing, certification, andfor
registration may be grounds for rejection of the bid.

3. Respondent shall provide copies of alf applicable licenses with their proposal.
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4. Subcontractors contracted by the Contractor shall be licensed in their respective fialds
to obtaln construction permits from the County. All licenses must be in the name of the
subcontractor. It shall be the responsibility of the Contractor to enforce this provision.
Tha County reserves the right {o inspect al! licenses at any time and may find the
Goentractor in default should appropriate documentation or licenses not be produced.

Other Requlred Forms. Provide participation information and acknowledgment of the Leon

County Minority/Women Business Enterprise and Equal Employment Policies (forms

attached); Certification Regarding Debarment, Suspension, And Other Responsibility Matters;

ad Insurance Cedification Forms. ! .

V. SELECTION PROCESS

A

The County Administrator shall appoint an Evaluation Committee composed of three to five
members who will review all proposals received on time, and select one or more firms for
interview based on the responses of each proposer. All meetings of Evaluation Committees
subsequent to the opening of the solicitation shall be public meetings. Notice of all mestings
shall be posted in the Purchasing Division Offices no less than 72 hours (excluding weekends
and holidays) and all respondents to the solicitation shall be notified by facsimile or telephone.

The Evaluation Committee will recommend to the Board of County Commissioners (BCC), In
order of preference (ranking), up to three (3) firms deemed 1o be most highly qualified to
perform the requestad sarvices.

The {BCC) will negotiate with the most %ralified firm (first ranked firm) for the proposed
se_rxices at compensation which the BCC determines is fair, competitive, and reasonable for
said services. R AR R -

Should the BCC be unable to negotiate a satisfactory contract with the firm considered to be
fair, competitive and reasonable, negotiations with that firm shall be formally terminated. The
County shall then undertake nsgotiations with the second most qualified firm. Failing accord
with the second most qualified firm the Board shall terminate negoliations. The BC
representative shall then undertake negotiations with the third most qualifiad firm.

Should the County be unable to negofiate a satisfactory contract with any of the selected
firms, the Board representative shell select additional firms to continue negetiations,

The .foﬂowing evaluation criteria and raling schedule will be used o determine the most highly
qualified firm(s). :

Maximum

Evaluation Criteria ) Points Possible
Qualifying background and experience of firm and personnel, ' a5
including similar public and government projects
Capacity to perform as evidenced by the firm size and current
workload, 25
Capacity to perform as evidenced by the firm size and current
Past Parformance and Service 10
Results of Reference Checks ' 10
Abtiity {o provide deliverables in the required format 5
Minority Business Enterprise Parlicipation 10
Local Preference 5

100

Total Possible Polnts:

11
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VIl

INDEMNIFICATIONS:

The Contracter agress to indemnify and hold harmless the County, its officials, officers and
smployess, from and against any and all liabilities, damages, losses and costs, including, but not
limited to reasonable altorney’s fees, to the extent caused by the negligence, recklessness, or
intentional wrongful misconduct of the Contractor and persons employed or utilized by the
Contfractor in the psrformance of this agresment. :

The Couniy may, at its sole option, defend itself or required the Contractor to provide the defense.
The Contractor acknowtedges that the sum of ten dollars ($10.00} of the amount paid to the
Contractor constitutes sufficient consideration for the Contractor's indemnification of the County, its
officials, officers and employees.

It is understood that the Contractors responsibility to indemnify and defand the County, it officials,
officers and employees is limited to the Contractors proportionate share of liability caused by the
negligent acts or omissions of the Contractor, ils delegates, agents or employees.

MINORITY/WOMEN BUSINESS ENTERPRISE AND EQUAL OPPORTUNITY POLICIES
A.  Minority Business Enterprise (MBE) and Women (MBE) Business Enterprise Requirements

The purpose of the Minority and Women-Owned Business Enterprise {MWBE) Program is to

effectively communicate Leon County procurement and contracting opportunities, through

enhanced business relationships, to end disparity and to increase participation opportunities

for cartified minority and woman-owned business enterprises in a competitive environmant.

This program shall: A L S R

1. . Eliminale any policies and/or procedural batriers that inhibit MBE and WBE parlicipation
:in our procurement process. PRI R Lo

2. Established targets designed to increase MBE and WBE utilization pi'op_ortionale to
documented under utilization. T o

3 Provide increased levels of information and assistance available to MBE's and WBEs.

4, Implement mechanisms and procedures for monitoring MBE and WBE compliancs by
prime contractors.

* The term "Certified Minority Women Business Enterprise” {MWBE) is defined as Minority
Business Enterprise MBE£ and Woman Business Enterprise (WBE) firms certified by Leon
County or the City of Tallahassee.

Each Respondent is strongly encouraged to secure MBE and WBE participation through
purchase(s) of those goods or services to be provided by others. Firms responding to this bid
are hereby made aware of the County's targets for MBE and WBE uillization. Respondents
that r% Ire assistance or guidance with these MBE or WBE requirements should contact:
Gary W. Johnson, Leon County Minority, Women, and Small Business Enterprise Director, by
telephone at (850) 606-1650; fax (850) 606-1651 or by e-mail johnsong@leoncountyfl.gov.

Respondent must complete and submit the attached MinorilY and Women Business
Enterprise Partac:pah'on Plan form. Fallure to submit the completed Minority and Women
Business Enterprise Parliclpation Plan form and, if applicable, a good faith effort letter will
result in a determination of non-responsiveness for the bid.

If the aspirationaf target is not met you must Eregare and attach a separate good faith
effort statement. Ail respondents, including MBE's, an E's shall either meet the
a?g:irational targe!(s) and if applicable, demonstrate in thair bid response that a good faith
effort was made to meel the aspirational target(s). Fallure to submit such pgood faith effort
statement will result in the bid heln;’ non-responslve. Balow, are policy examples of good
faith efforts that respondents can uss if they are not meeting the aspirational target. These
examples can be used to demonstrate the good faith effort,

12
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1. Advertising for participation by MWSBEs in non-minority and minority publications within

the Market Area, including a copy of the advertisement and proof of the date(s) it
apgeared ~ or by sending correspondence, no less than ten (10) dﬁa/s prior to the
submission deadline, to all MWSBES referred to the Bidder by the MWSBE Division for
the goods and services to be Subcontracted andfor Supplied.

2. Documentation indicating that the bidding Prime Contractor provided ample time for
potential MBE, WBE and SBE Subcontractors to respond to bid opportunitias, includin
a chart outlining the schedule/time frame used to obtain bids from MBE, WBE and SB
Vendors as applicable to the Aspirational Target.

3. Contacting MBEs, WBEs and SBE Vendors who provide the services needed for the bid
or ptroptosat. Including a list of all MWSBES that were contacted and the mathod of
contact.

4. Contacting the MWSBE Division for a listing of available MWSBEs who provide the
services needed for the bid or proposal, Including a list of those MWSBEs who were
contacted regarding thelr participation.

5. Documenl foflow-up telephone calls with potential MWSBE Subcontractors encouraging
their participation.

8.  Allowing potential MWSBE Subcontractors to review bid sEecifications, blueprints and
all other Bid/RFP related items at no charge to the MWSBEs.

7. Contacling the MWSBE Division, no less than five (5) business days prior to the
. -Bid/RFP deadline, regarding problems they are having in reaching the Aspirafional
-:".Targets._ S

8. ‘Other documentalion indicating their Good Faith Efforts to meet the aspirational targets.

For goods éﬁdlor services to be parforfned in this proizec;{, the following are the aspirationa!
targets for participation by certified MBE's and/or WBE's.

Construction Services Sub-Contractors Targets : Minorlty Business Enterprise - 3%

As a part of the selection process for this project, the ranking pracedure will provide a
maximum of ten (10) points of the total score where MBE’s are used as follows:

MBE and WBE Particlpation Level Points
The Respondent Is a cenilied MBE of WBE and certifies thal they will meet or
exceed the aspirational ta{:gets through subcontracting to certified MBE firm(s) and 10
had identified in the MWBE Participation Plan the certified MBE firm(s) that they

intend to use.

The Respondent 1s a joinl ventura of two or more Iinms/indiviguals wilh @ minmum
participation in the joint venture of at least 8% by cerlified MBE or WBE
fimns/individuals and will meet or exceed both aspirational targets and has 8
ldentified in the MWBE participation plan the cedified MBE firm(s} that it intends to
use,

The Respondeit certmies that they will meef or gxceed the target througn
subcontracting to cerifled MBE and WBE firm(s) aspirational ta%egs and has 6
identg'led in the MWBE participation plan ths ceriified MBE and WBE firm(s) that it
intends to use.

The Respondent cerimes that ey will meet al [east 50% of both aspiranonal
targets through subcontracting to certified MBE ﬁrm(sg and has identified in the 4
MWBE participation plan the MBE firm{s) that 1t intends to use.

€ Respondent has MBE participation of at [éast 20%, bul 1ess than 50% of both
aspirational targets and has identified in the MWBE participation plan the MBE 2
firm(s) it intends to use.
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Equal Opportunity/Affirmative Action Requirements

The contractors and all subcontractors shall agree to a commitment to the principles and .
practices of equal opportunity in employment and to comply with the letter and spirit of federal,
state, and local laws and regulations prehibiting discrimination based on race, color, religion,
national region, sex, age, handicap, marital status, and political affiliation or belief.

For federally funded projects, in addition to the above, the contractor shall agree to comply
with Executive Order 112486, as amended, and to comply with specific affirnative action
obligations contained therein.

In addition to complsting the Equal Opportunity Statement, the Respondent shall include a
copy of any affirmative action or equal opportunity policies in effect at the time of submission,

IX. INSURANCE INDEMNITY AND WAIVER OF SUBROGATION

A

~ extend beyond the term of the Agreement.

INDEMNIFICATION RIDER - The CONSTRUCTION MANAGER shall pay on behalf of or
indemni(ij and hold harmless the COUNTY, its officers, employess, agenis and volunteers
from and against any and all claims, actions, damages, fees, fines, penalties, defense costs,
suits or liabilities which may arise oui of any act of neglect, omission or default of the
CONSTRUCTION MANAGER to the extent arising out of or in anﬁway connected with the
CONSTRUCTION MANAGER'S (or CONSTRUCTION MANAGER'S officers, employees,
agents, volunteers and Trade Contractors) parformance or failure to perform under the terms
o?this Agreement. In conformance with Section 725.06 Florida Statutes, the specific
consideration given for the promises of the CONSTRUCTION MANAGER set forth in this
Articla is one dollar ($1.00} In hand paid by the COUNTY to the CONSTRUCTION
MANAGER, receipt thereof is hereby acknowledged and the adequacy of which the
CONSTRUCTION MANAGER accepts as completaly fulﬁllln% tha obligations of the COUNTY
under the requirements of Section 725.06 Florida Statutes. This section of the Agresment will

BONDS - The CONSTRUCTION MANAGER shall provide to the COUNTY & 100%
Performance Bond and a 100% Labor and Material Payment Bond for an a%gregate amount
not less than the total GMP and inclusive of the CONSTRUCTION MANAGER'S fees, at the
time that the Guaranteed Maximum Price is accepted. These bonds shall remaln in effact at
least untif one year after the date when the final payment is approved. Any bonding company
submitting performance bond or [paymanl bond must be licensed to transact a fidelity an
surety business in the State of Florida, and hold a Certificate of Authority from the Secretary
of the Treasu?rYunder Acl of Congress, approved by July 30, 1947 {U.5.C. 813) and approved
by the COUNTY. Acceptable surely companies shall bs licensed to do business in Florida
and shall have an A.M. Best rating of “A" or better and a *T* underwriting limitation not
exceeded by this Project's bond.

Performance and Payment and Material Bonds shall provide that, in the avent of
non-performance on the part of the Contractor, the bond can be presented for honor and
acceptance at an authofized representative of institution located in Tallahasses, Florida. The
performance bond must contain a clause stating the following:

In the event of non-performance on the part of the contractor this performance / payment and
materials bond can be presenied for honor and acceptance at {address}
. which is located in Tallahasses, Florida. "

CONSTRUCTION MANAGER'S INSURANCE - Before performing any work on the
Agreement, the CONSTRUCTION MANAGER and/or sub-consultant and/or sub-contractor to
lln_rocure_and maintain, during the iife of this Agreement, the insurance coverage listed below.

he policies of Insurance shall be primary and written on forms acceptable to the COUNTY
and placed with insurance carriers approved and licensed by the Florida Depariment of
Insurance and mest a minimum financial A.M. Best & Company rating of A:VIJ,

1. Insurance Coverage:
a.  The CONSTRUCTION MANAGER shall carry Worker's Compensation Insurance
14
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on behalf of all employees who are to provide a service for this project, as
raquired under Florida Laws Chapter 440 and Emplorers Liability of limits no less
than $500,000 each accident, $500,000 disease - policy limit, $500,000 disease -
each employae. Waiver of Subrogation in lieu of Additional Insured is required.

b.  Commercial General Liability - including but not limited to bodily injury, property
damags, contractual, products and completed operations, and personal injury
with limits of not less than $1,000,000 per occurrence, $1,000,000 per aggregate
covering all work performed under this project.

c. Automobile Liability - including bodily injury, property damage liability for all
vehicles owned, hired, leased and non-owned with limits of not less than
$1,000,000 combined single limit coveringban work performed for this project.
;leits may be satisfied by combining an Umbrella form and the Automobile form
oF a combined total limit of $5,000,000).

d.  Umbrella Liability - With limits of not less than $5,000,000 per occurrence
covering all work performed under this contract.

e.  Hazardous Materials Insurance - For the purpose of this section: the term
*hazardous materials® includes all materials and substances which are now
dasi?nated or defined as hazardous by Florida or Federal law or by the rules or
regulations of Florida or any Federal Agency.

1) If work being performed Involves hazardous malerials, the nead to procure
and maintain any or all of the following coverage will be spacifically
- addressed upon review of exposure. However, if hazardous materials are
.. . identified while carrying out this contract, no further work is to be performed
- " in the area of the hazardous material untit the County Risk Management
..+ Office has been consulted as to the Eotentlai need o procure and malntain
" any or all of the following coverage through an addendum to the contract:

2)  Contractors Pollution Liability - for sudden and gradual occurrences and in
an amount no less that $1,000,000 per claim and $1,000,000 in the
aggregate arising out of work performed under this contract, including, but
not limited to all hazardous materials identified under the contract.

3)  Asbestos Liability - for sudden and gradual occurrences and In an amount
no less than $1,000,000 per claim and $1,000,000 in the aggregate arising
out of work performed under this contract.

4)  Disposal - When applicable, the contractor shall designate the disposal site
and furnish a certiiicate of insurance from the disposal facility for
Environmental Impairment Liabiiity Insurance covering liability for sudden
and accidental occurrances in an amount not less than $3,000,000 per
clafm and $3,000,000 in the aggregate and shall include liability for
non-sudden occurrences in an amount not less than $6,000,000 per claim
and $6,000,000 in the aggregate. _

5)  Hazardous Waste Transportation - When applicable, the contractor shall
designate the hauler and furnish a Certificate of Insurance from the hauler
for Automobila Liability Insurance with Endorsement MCS80 for liability
arising cut of the lransportation of hazardous materials with an amount not
less than $1,000,000 annual aggregate and provide a valid EPA
identification number. ’

8) Cerlificates of Insurance - shall clearly state the hazardous material
exposure work being performed under the contract.

f. Performance and Payment Bonds - with limits of not less than 100% of the GMP.
These bonds shall remain in effact at least until one year after the date when the
final payment is approved.

15
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Q. Builders Risk Insurance - The CONSTRUCTION MANAGER will provide all
Builders Risk Coverage.

2. Policy Form

a. Al policies, required by this contract, with the exception of Professional Liability
and Workers Compensation, or unless specific approval is given by the Risk
Management Office, are to be writlen on an accurrence basis, shall name the
County of Leon, its Commissioners, Officers, Agents, Officials, Employees and
volunteers as additional insured as their inferest may appear under this Contract.
Insurer({s), with the exception of Professional Liability and Worker Compensation,
shall agree to waive all rights of subrogation against the County of Leon, ils

- Commissioners, Officers, Agents, Officials, Employess or Volunteers.

b.  Insurance requirements itemized in this contract, and required of the Conlractor,
shall be provided by or in behalf of all subcontractors to cover their operations
performed under this contract. The Contractor shall be held responsible for any
modifications, deviations, or omissions in these ingurance requirements as they
apply to subcontractors.

c. Each insurance policy required by this contract shall:

1} Apply separately to each insured against whom claim is made and suit is
brought, except with respect to limits of the insurer's liability.

. .2)  Beendorsed to state that coverage shall not be suspended, voided or

-7~ canceled by eithar parly except after thirly (30) calendar days prior written
“-., hotice by certified mail, return receipt requested, has been given to Leon
> County Risk Management Office. = -

" d The 'Couh'tly 6f Leoh shall retain tha right to review, at any time, coverage, form,

and amount of insurance.

e. The procuring of required policies of insuranca shall not be construed to limit
Contractors’ liability nor to fulfill the indemnification provisions and requiremenis
of this contract.

f. The Contractor shall be solely responsible for payment of all premiums for
insurance contributing to the satisfaction of this contract and shali be solely
responsible for the payment of all deductibles and retentions to which such
policies are subject, whether or not Leon Counly is an insured under the policy.

9. Claims made policies will be accepted for profassional and hazardous materials
- and such other risks as are authorized by the County Risk Management Office.
All Claims Made Palicies contributing to the satisfaction of the insurance
requirements heraln shall have an extended reporting period option or automatic
coverage of not less than two years: If provided as an option, the Contractor/
Subcontractor/Consuitant agrees to purchase the extended reporting period on

canceliation or termination unlass a new policy is affected with a retroactive date,
including at least the last policy year,

h.  Cerificates of insurance evidencing Claims Made or Occurrence form coverage
and conditions to this Contract, as well as the County contract number and
description of work, are to be furnished to the County Purchasing Division (2284
Miccosukee Road, Tallahassee, FL 32308} prior to commencement of work and a
minimum of thirty (30) calendar days prior {o expiralion of the insurance contract
when apglicable. Allinsurance cerificates shall be received by the Purchasing
Division befare the Contractor will be allowed to commence or continua work.

i Notices of Accldents (occurrences) and Notices of Claims associated with work

being performed under this Contract, shall be provided to the Contractor's/
Subcontractor's/ Consuliant's insurance company and the County Risk

16
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Management Office as soon as practicable after notice to the insured.

X. ETHICAL BUSINESS PRACTICES

A.

Gratuities. 1t shall be unethical for any person to offer, give, or a?re_e to give any County
employee, or for any County employee to solicit, demand, accept, or agree to accept from
another Person, a gratuity or an offer of employment in connection with any decision,
approval, disapproval, recommendation, or preparation of any part of a program requirement
or a purchase request, influencing the content of any specification or procurement standard,
rendering of advica, investigation, auditing, or performing in any other advisory capacity in any
proceeding or application, request for ruling, determination, claim or controversy, or other
particutar matter, subcontract, or to any solicitation or proposal therefor.

Kickbacks, It shall be unethical for any payment, gratuity, or offer of employment to be made
by or on behalf of a subcontractor under a contract to the prime contractor or higher ier
subcontractor or any person associated therewith, as an inducement for tha award of a
subcontract or order.

The Board reserves the right to deny award or immediately suspend any contract resulting
from this proposal pending final determination of charges of unethical businass practices. At
its sole discretion, the Board may deny award or cancel the contract if it determines that
unethicat business practices were involved.

17
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PROPOSAL RESPONSE COVER SHEET

This pagla is to be completed and included as the cover sheet for your response to the Request for
Proposals.

The Board of County Commissioners, Leon County, raserves the right to' accept or reject any andfor all
bids in the best interest of Leon County.

Keith M. Roberts, Purchasing Direclor

Jane G, Sauls, Chairman )
Leon County Board of County Commissicners

This bid response is submitted by the below named firmfndividuai by the undersigned autharized
representative.

{Firm Name)
BY
{Authorized Represantative)
R (Pn‘nt'ed_o.rTypad Name) ... . .
ADDRESS . L R ‘ :
CITY, STATE, ZIP
~ TELEPHONE
FAX

ADDENDA ACKNOWLEDGMENTS: (IF APPLICABLE)
Addendum #1 dated Initials ____
Addendum #2 dated Intials
Addendum #3 dated Initials

18
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_STATEMENT OF NO PROPOSAL

We, the undersigned, have declined io respond to the above referenced RFP for the following reasons:

We do not offer this service
Our schedule would not permit us to parform.
Unable to mest specifications

Others (Please Explain)

We understand that if the no-bid letter is not executed and returned, our name may be deleted from the list
of qualified bidders for Leon County. ‘

..'Company Name —

. ‘Signature
"Name (Print/Type)

Telephone No.
FAXNo.
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AFFIDAVIT CERTIFICATION
IMMIGRATION LAWS

Leon County will not intentionally award County contracts to any contractor who knowingly empltals
unauthorized alien workers, constituling a violation of the employment provisions contained in 8 U.S.C.
Section 1324 A{e) {Section 274a{e) of the Immigration and Nationality Act (“INA").

Leon County may consider the employment by any Contraclor of Unauthorized Aliens a violation of

Section 274A(e) of the INA. Such violation by the Recipient of the emrloyment provislon contained-

gl Section 274A(e) of the INA shall be ground for unllateral cancellation of the contract by Leon
ounty.

BIDDER ATTESTS THAT THEY ARE FULLY COMPLIANT WITH ALL APPLICABLE IMMIGRATION
LAWS (SPECIFICALLY TO THE 1986 IMMIGRATION ACT AND SUBSEQUENT AMENDMENTS).

Company Name:

Signature: Title:
STATE OF .
COUNTY OF ___ ' L

. Swom to and subscribed before me this ____ dayof ___ .20

Personally known

NOTARY PUBLIC
OR Produced identification Notary Public - State of

My commission expires:

({Type of identilcation)

Printed, typed, or stamped
commissioned name of notary public

The signee of this Affidavit guarantees, as evidenced by the sworn affidavit required herein, the truth and
accuracy of fhis affidavit to interrogatories hereinafter made,

LEON COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING DOCUMENTATION,
B AS EVIDENCE OF SERVICES PROVIDED, AT ANY TIME,

20
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MINORITY and WOMEN BUSINESS ENTERPRISE PARTICIPATION PLAN

Respondent:

Respondent must submit this Minority and Women Business Participation Plan that shall identify the
Minority Business Enterprises (MBE} and/or Women Business Enterprises (WBE) to be utilized, their
percentage of ufilization, and the commercially useful funclions they are providing, consistent with the
commodities or services for which they are certified to provide.

The term “Certified Minority Women Business Enterprise” (MWRBE) is defined as Minority Business
Enterhprise (MBE) and Women Business Enterprise (WBE) firms certified by Leon County or the City of
Tallahasses,

Please mark the corract statement that applies to your Minority and Women Business Enterprise
Participation. :

MBE and WBE Participation Level for Construction Sub-contractors : Points

] The Respondent is a certified MBE or WBE and certifies that they will meet or exceed the 10
aspirational targets through subcontractin%to certified MBE firn(s) and had identified in the
MWBE Participation Plan the certified MBE firm{s) that they intend to use.

7  The Respondent is a joint venture of two or more firms/individuals with a minimum 8
participation in the joint venlure of at least 6% by certified MBE firms/individuals and will
meet of exceed the aspirational target and has identified in the MWBE participation plan
the certified MBE firn(s) that itintends to use, . U o

O The Rés&ondent certifies that they‘wiif mest or excesd the target throu‘g’lrasubcontracting to 6
certified MBE firm(s) the aspirational target and has identified in the MWBE participation
plan the certified MBE firm(s) that it intends fo use. . =" -+ - Ly

| The Respondent certifies that they will meet at least 50% of both aspirational target through 4
subcontracting to certified MBE finm(s) and has identified in the MWBE participation plan
the MBE firm(s) that it intends io use. .

[1  The Respondent has MBE participation of at least 20%, but less than 50% of the 2
aspirgtic;na! target and has identified in the MWBE participation plan the MBE firm({s) it
intends to use. ‘

SECTION 1- MBE & WBE Participation

Identify the contract amount for each certiflad MBE vendor(s} to meet the asplrational target{s). If
you have neo participation, please write “None”,

For reporting purposes only, please use the letlers associated with the mincrity or woman status in the
Group column listed below: African American (B}, Asian American (A), Hispanic American (H), Native
American (N} and Non-Minority Female (F). Altach additional sheets as necessary. You must submit proof
of centification with your bid. .

Conlract
- Name, Addrass, and Phone Type of Services Amount Group
$
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Total Amount of MBE Participation:
Total Amount of WBE Participation:
Total Project Base Bid: ' - ‘ )
MBE Participation & % inthal BaseBid: . G %
WBE Participation as % of Total Base BId: = _.. v % .-

SECTION 2 - Non MBE & WBE vendor(s) to be used for this project

identify the contract amount for each non MBE andfor WBE vendor{s). If you have no participation,
please write “None”. Attach additional sheets if neaded.

Name, Address, and Phone Tyoe of Services Contract Amount
§
$
$
22
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SECTION 3 - Good Faith Effort

if the aspirational target is not met i[ou must prepare and attach a separate good faith sffort
statement. All respondents, including MBE's, and WBE's shall either meet the aspirational target(s) and if
applicable, demonstrate in their bid response that a good faith effort was made to meet the aspirational
farget{s). Fallure to submit such good taith effort statement will result in the bld being non-

responsive, Below, are policy examples of good faith efforts that respondents can use [f they are not
meeting the aspirational target. These exampies can be used to demonstrate the good faith effort.

1, Advertising for participation by MWSBEs in non-minority and minority publications within the Market
Area, including a colay of the advertisement and proof of the date(s) it appearad — or by sending
correspondence, no less than ten (1 02 days prior to the submission deadline, to all MWSBES referred
to the Bidder by the MWSBE Division for the goods and services o be Subcontracied and/or Supplied.

2. Documentation Indicating that the bidding Prime Contractor provided ample time for potential MBE,
WBE and SBE Subcontractors to respond to bid opportunities, including a chart outlining the
scheduleftime frame used to obtain bids from MBE, WBE and SBE Vendors as applicable to the
Aspirational Target. Coe B '

3.  Contacting the MWSBE Division for a listing of available MWSBES who provide the services needed
for the bid or proposal.

4.  Contacting MBEs, WBEs and SBE Vendors who provide the services needed for the bid or proposal,
including a list of alt MWSBES that were contacted and tha method of contact.

5. Document follow-up telephone calls with potential MWSBE Subcontractors encouraging their
participation.

8. - Allowing potential MWSBE Subcontractors to review bid specifications, blueprints and all other Bid/RFP
related items at no charge fo the MWSBEs. ‘

7. Contacting the MWSBE Division, no less than five (5) business days prior to the Bid/RFP deadiine,
regarding problems they are having in reaching the Aspirational Targets.

8.  Other documentation indicating their Good Faith Efforts to meet the aspirational tafgets.

SECTION 4 — Certification

The respondent certifies and acknowiedges a review of the provisions and information contained in the MBE
and WBE requirements and the Minority and Women Business Participation Plan, which are furnished herain,
The respondent also certifies that the information contained herein or documents altached are true and
correct, and that he or she is authorized on behalf of the Respondent to maks thal cerlification.

Signature : Title Date

2 2
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EQUAL OPPORTUNITY/AFFIRMATIVE ACTION STATEMENT

1. The contractors and all subcontractors hersby agree to a commitment to the principles and practices
of equat opportunity in employment and to comply with the letter and spirit of federal, state, and local
laws and regulations prohibiting discrimination based on race, color, religion, national region, sex, age,
handicap, marital status, and poiitical affiliation or belief.

2. The conlractor agrees to comply with Exacutive Order 11246, as amended, and to comply with speciﬁc
affirmative action obligations contained therein. :

Signed:
Title:

Firm:

Address:

24
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INSURANCE CERTIFICATION FORM

Toindicate that BidderfRespondent understands and is able to comply with the required insurance, as stated
in the bid/RFP document, Bidder/Respondent shall submit this insurances sign-off form, signed by the
company Risk Manager or authorized manager with risk authority,

A. ls/aretheinsurer(s)to be used for all required insurance (except Warkers' Compensation) listed by Best
with a rating of no iess than A:VII?

Oves Owno

Commercial General  Indicate Best Raling;
Liability: indicale Best Financial Classification:

Business Auto: Indicate Best Rating; :
Indicate Best Financial Classification:

1. Iﬁ th%\iﬁllj‘;er to be used for Workers® Compensation insurance listed by Best with a rating of no less
than A:

Oves OnNo

Indicate Best Rating:
Indicale Best Financial Classification:

it answer js NO, provide name and address of insurer:

2. s the Respondent able to obtain insurance in the following limits (next page) for this professional
seéfvices agreement?

Oves O nNo

Insurance will be placed with Florida admilted insurers unless otherwise accepted by Leon County. Insurers
will have A.M. Best ratings of no less than A:VH unless othaerwise accepted by Leon County.

Required Coverade and Limits

The required types and limits of coverage for this bid/requast for proposals are contained within the solicitation
package. Be sure o carefully review and ascertain that bidder/proposer either has coverage or will place
coverage al these or higher levels,

Reaguirad Policy Endorsemants and Documentation

Certificate of Insurance will be provided evidencing placement of each insurance policy responding to
requirements of the contract.

Deductibles and Self-Insured Retentions
Any deductibles or self-insured retentions must be deciared to and approved by the County. Al the option of

the County, either: the insurer shafl reduce or eliminate such deductibles or self-insured retentions as respects

25
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the Counly, its officers, officlais, employees and volunteers; or the Contractor shalt procure a bond
guaranteeing payment of losses and related investigations, claim administration and defense expenses.

Endorsements to insurance policies will be provided as follows:

Additional insured {Leon County, Florida, its Officers, employees and volunteers) -

General Liability & Automobite Liability
Primary and not contributing coveralge-
General Liability & Automobile Liability

Walver of Subrogation (Leon County, Floric_ié. its officers, employees and volunteers)- Genaral Liability,
Automobile Liability, Workers' Compensation and Employer's Liability

Thirly davs advance written notice of cancellation to County - General Liability,
utomobile Liability, Worker's Compensation & Employer's Liability.

Please mark the appropriate box:

Coverags Is In place 0 Coverage will be placed, without exception O

The undersigned declares under pen_alty of perjury that all of the above insurer information is true and correct.

Name

- Signature

Typed or Printed

Date ____Tille i R -
{Company Risk Manager or Manager with Risk Authority)
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CERT‘FICATION REGARDING DEBARMENT, SUSPENSION,
And OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

1. The ;i)rolsﬁective primary participant certifies to the best of its knowledge and belief, that it and its
: principals:

a)

b)

¢)

d}

Are not_f)resentfg debarred, suspended, proposed for debament, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

Have nct within a three-year period preceding this been convicted of or had a civil judgement
rendered against them for commission of fraud or a criminal offense In connection with
obtaining, altemptirig to obtain, or performing a public SFederal, State or local) transaction or
contract under a public transaction; viclation of Federal or State antitrust statues or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statemenls, or receiving stalen property; .

Are notFpresenllé Indicted for or ofherwise criminally or civilly charged by a governmental
entity {Federal, State or local) with commission of any of these offenses enumerated in
paragraph {1)(b) of this cerification; and

Have not within a three-year periad preceding this applicationfproposal had one or more
public transactions (Federal, State or local) terminated for cause or defauit.

2. Where the prospactive primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an axplangtf_on to this proposal.

3. Mo subcontract will be issued for this project to any party which is debarred or auspended from
eligibility to receive federally funded contracts. e S

Signalure

Tille

Contractor/Firm

Address

27




LOCAL VENDOR CERTIFICATION Attachment # !

The undersigned, as & duly authorized representative of the vendor listed herein, certifies to the best of his/har kng\ﬁ%‘a&ag
and belief, that the vendor meets the definition of a “Local Business.” For purposes of this section, "local business” shall
mean a business which: o .

a) Has had a fixed office or distribution point located in and having a street address within Leon County for at least six (6)
modnths immediately prior to lhe issuance of the request for competitive bids or request for proposals by the County;
an :

b) Holds any business license required by the County, and, if applicable, the City of Tallahassee {please atfach copies);

and

c) Employs at least one (1) full time employee, or two (2) part time employees whose primary residence is in Leon
County, or, if the business has no employsas, the business shall be at least fifty parcent g(}%) cwned by one or more
persons whose primary resldence is in Leon County.

Please complete the following in support of the self-certification and submit copies of your County and Cily business

licenses. Fallure to provide the information requested will result in denial of certification as a Jocal business. )

Business Name: Phone:

Current Local Address: Fax:

"

If the above address has been for less than six months, please provide the prior address.

Length of time at this address

Number of Employees and hours werked per week by sach:

Name and Address of Owner(s) who reside in Leon County and who in total own at least Percentage of
50% or more of the business. Attach additional shests as necessary. : . - Ownership
‘Signature of Authonized Reprasentative Date
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this - day of : , 20
B , O : ,
{Name of officer or agent, Titie of officer or agent) {Name of corporation acknowledging)

corporation, on behalf of the corporation. He/she s personally known to me

{Gtale or place of incorporation)
or has produced as identification.
" {type of identilicafion)

Signature of Notary
Return Completed form with Print, Type or Stamp Name of Notary
supporting documents to:
Leon County Purchasing Divislon Title or Rank

2284 Miccosukee Road
Tallahassase, Florida 32308

Serial Number, If Any

o v
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CONTRACTOR'S BUSINESS INFORMATION

Florida Construction Industries Licensing Board

Please provide the following Informatian for all licenses required by Florida stalutes of the Prime Contractor
for the performance of the work in this project.

Primary Licensee

Alternate Licenses

License Type

License Numbar: Expiration Date

Qualified Business License (certificate of authority) number

Bidder may use additional sheets to provide information for all applicabls licenses and shall provide copies
of each license as a part of the bid submiital.

Type of Businass Organization

{ ) Sole Propristorship ( )} Partnership ( )} Joint Venture { )Corporatiron

State of Incorporation,

Federal |D number

Authorized Signatories/Negotiators R

The Bidder represents that the following persons are authorized ta sign and/or negotiate contracts and related
documents to which the bidder will be duly bound: . o
Telephone

Name Title , Number E-mail

THE UNDERSIGNED, A DULY AUTHORIZED OFFICER OR EMPLOYEE, HEREBY CERTIFIES THAT THE
ABOVE |:E’l:g\};’O“:)I"\’Fl\!'ll‘\TION IS TRUE AND C;)URRECT AND HAS HEREUNTO SET HIS SIGNATURE THIS

By: Title;

Printed Name and Title;

29 PP




Attachment # 1

RFP Title: Request for Proposais for Construction Management Services for Phase 2A Page 30 of 72
Renovatlons In the Leon County Courthouse

Proposal Number: BC.03-20-08-05

Opening Date: Thursday, March 20, 2008 at 2:00 PM

AGREEMENT
FOR CONSTRUCTION MANAGEMENT SERVICES

THIS AGREEMENT made this ___ day of . 2008 by and between LEON COUNTY, a charter
county and a palitical subdivision of the Stale of Florida, hereinafter referred to as the *COUNTY" and
_ , hereinafter referred lo as the "“CONSTRUCTION MANAGER". .

WITNESSETH

WHEREAS, the County intends to tinder{ake the Project described as the Phase 2A Renovations in the
Laon County Courthouse, and employ the CONSTRUCTION MANAGER in connection with this Project.

WHEREAS, the CONSTRUCTION MANAGER has reviewed the professional services required pursuant to

this Agreement and is qualified, willing and able to provide and perform all such sarvices in acgordance with

E\s terms; and accepts the relationship of trust and confidence established between it and the COUNTY by this
greement.

WHEREAS, the CONSTRUCTION MANAGER covenants with the COUNTY to furnish its skill and judgment
and to cooperate with the COUNTY and the Architect in furthering the Interests of the COUNTY and agrees
to furnish efficient business administration and superintendence and to use its efforts to complete the Project
in the best and soundest way and consistent with the interest of the COUNTY.

NOW, THEREFORE.:1he COUNTY.and the CONSTRUCTION MANAGER;in consideration of {he mutual
promises and ‘ ntaing ) & il

. COMPE g

A, TheCOUNTY shallpay the CONSTRUCTION MANAGER for the professional servicas rendered
heraunder and completed in accordance with the terms of this Agreement, more specificaily
described in Articles 2, 7, 8, & 9 Section | A, B & C of this agreemant, and pursuant to Arlicles
11,12, 14, 15, 18 & 18 of this agreement, and further described in Exhibit E, FEE SCHEDULE,
attached herefo and made a pari hereof by reference for performing the following:

1. Phase | - Pre-Construction Management Services Fea In the lump sum amount of
: ( ): from the schematic design through the bidding
phase for the Prgject as set forth more spscifically in Article 2 Seclions IV which ars
necessary to IBImVide the services as outlined in this Agreament, said total Phase | — Pre-
Construction Management Services Fee shall not beincluded in the Guaranteed Maximum
Price {GMP). The Phase | — Pre-Construction services shall commence upon the
CONSTRUCTION MANAGER'S receipt of the written Notice to Progeed (NTP) irem the
COUNTY'S PROJECT MANAGER and shall continue through the completion in
accordance with the time limits established in Exhibit D — Project Schedula,

B.  When the Construction Documents (Exhibit B), Guaranteed Maximum Price (GMP), and cther
descriptive documents defining the work are satisfactorily completed, said documenis fo GMP
ghall be identified and incarparated as part of this Agreement by mutually agreed upon writtan
amendmaent to this Agreement issued by the County ’

C.  This Agreement betwaan the COUNTY and the CONSTRUCTION MANAGER supersedes any
prior negotiations, reprassentations or agreements. This Agreement shall not ba superseded by
any provisions of the Consiruction Documents and may be amended only by written amendmant
executed by both parties. :

l.  THE PROJECT TEAM
A, The COUNTY, the CONSTRUCTION MANAGER and the ARCHITECT, called the Project Team,

shall work Jaintly during design and through final construction completion and shall be available
thereafter should additional services be required. The Architect shali work jointly with the
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CONSTRUCTION MANAGER c!urin%| design and through final construction complelion will
q_rovide leadsrship during the design phase with support from the CONSTRUCTION MANAGER.

he Architect shall be avallable thereafter shouid additional services be reguired. The
CONSTRUCTION MANAGER shall provide leadership to the Praject Team on all matters refating
to construction.

B.  Tho specific representatives of the leam are shown in Exhibit A, Project Team, altached hereto
and made a pari hereof by reference. :

ill.  DEFINITIONS

A, COUNTY'S PROJECT MANAGER - The individual designated by the County in this Agraament
to provide direct communication with the CONSTRUCTION MANAGER and the ARCHITECT with
respect to the COUNTY'S responsibilities. The COUNTY’S PROJECT MANAGER shali be as
designated in Exhibit A - Project Team.

Architect - The Architect for the Project Is identified in Exhibit A, Project Team.

C.  Construction Documents - The scops of wark for which the CONSTRUCTION MANAGER is
retained is the construction, on the terms and conditions herein set forth, and described generally
in Exhibit B, Construction Documents, attached hereto and mads a part hereof by reference,

D. Construction Mana?er: The licensed firm selected by the County to implement, direct and control
the construction of the Project and to perform the Construction Management services selectad
for:the Project and key stalf is further identified.in Exhibit:A:Project Team

E. Coi ‘,ﬁ;f¥’s Construction Budget =:The portion of the
{CIP)funds spetifically. budgetad for construction of this
buidgst, includiny the CONSTRUCTION MANAGER'S fe

Construction  Budget, attached

unly Capital Impiovement Program
Toject. The County's construction
: is identified In Exhibit C; County's

U . -attach lzma ; byireference.  This
acknowledgment of the County’s budgeted fundsis not to be construed as the CONSTRUCTION
MANAGER'S Guaranteed Maximilim Price. “Gliaranteed Maximum Price will be offered by
separate documentation as outlined in Article 7.

F.  Permitting Authority - The City of Tallahassee building and other applicabla pemmits and is
{'_espogsibhat for code inspactions on projects administered by the City, within the jurisdiction of
eon County.

G. Prb}ect - The Project Is the total work to be performed under this Agreement for the Phase 2A
Renovations In the Leon County Courthouse, :

H. Trade Contractor - Those contra'ctors having & direct contract with thet CONSTRUCTION
MANAGER for the performance of the work.

ARTICLE 2 .
CONSTRUCTION MANAGER SERVICES

The services, which the CONSTRUCTION MANAGER shall provide, include those described or specified
herein. The services described or specified shali not be deemed to constitute a comprehensive specification
having the effect of excluding services not specifically mentioned.

1. LICENSES - The CONSTRUCTION MANAGER shall be appropriately licansed to do business as a
Contractor in the Gily of Tallahassee, Lecn County, and the State of Florida. The CONSTRUCTION
MANAGER shall possess appropriate licensing as required by Florida statutes which mandate specific
licensing for Contractors en%aged in the }_ype of work covered by this agreement. Furiher, Contractor
shall meet afl requirements of the State of Florida, Department of Business and Professional Regulation,
Construction Industries Licensing Board and licensure andfor registration requirernents of other federal,
state, regional, County or municipal agencies having Jurisdiction over the specified construction work.

2. Said licenses shall be in the CONSTRUCTION MANAGER'S name. CONSTRUGCTION MANAGER
shall supply apFropriate license numbers with expiration dates as a part of their bid documents and
upon reguest of the COUNTY. Failure to possess and provide proof of proper licensing, certification,
and/or registration may be grounds for tamination of the agreement.
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Subcontractors contracted by the Contractor shali be licensed in their respeclive fislds to obtain
construction permits from the County. All licenses must be in the name of the subcontractor. It shail
be the responsibility of the Contractor to enforce this provisicn. The County reserves the right to inspect
all licenses at any timse and may find the Contractor in default should appropriate documentation or
licenses not be produced. ‘

PROJECT MANAGEMENT INFORMATION SYSTEM

A,

Notwithstanding anything contained hereln, itis expressly understood that the CONSTRUCTION
MANAGER'S project contrels systems, including without limitation; estimating, scheduling,
purchasing, cost raporting, project enginesring systems and all modifications, additions or
alterations thereto, are and shall remain the sole property of the CONSTRUCTION MANAGER.
All work plans and specifications developed for this Project shall become the property of Leon
Counly Government and may not be re-used by the CONSTRUCTION MANAGER. Unless
otherwise specified herein, the plans and specifications to be submitted in final form as delineated
in this Agreement, but must include the specifications in “MS Word" format and plans produced
using a version of AutoCAD compatible with the County's CAD system.

The ARCHITECT (inclusive of all sub-contractors) shall prepare all documents, where applicable,
with the use of AutoCAD by AutoDESK (latest version) with A.5.G. Core/Architectural Menus
latest version) that is compatible with the County CALD system or as specified by the County
ROJECT MANAGER. Other third party software architectural packages will be considered only
if pre-approved by the County PROJECT MANAGER as an equivatent,

ments ne e's_saWthiéAgreement
eral; the COUNTY is standardized

inning Windows software. Current
n the Leon County Management

Computer systems and database: s
shall be compatible with éxisting' COUNTY s
on ' Novell-Networked |BM compatible pefo
COUNTY stafidards for; P :

]

>

C i :g aftert Board of County Commissioners' approval and
a Notice to Proceed sNT j, the CONSTRUCTION MANAGER shall implement and shall utilize
throughout the life of this Agreement all subsystems of the Project Management Information
System hereinafter referred to as PMIS.

1. ‘The reports, documents and dala to be provided shall represent an assessment of the
current status of the Project and of the work temaining 1o be accomplished and it shall
provide a basis for identifying variances and problems and for making management
decisions, An executive summary report will be furnished to the COUNTY and the
Architact, monthly and shall accompany each pay request.

2 ¥ reguestéd by the County PROJECT MANAGER, the CONSTRUCTION MANAGER shall

conduct a workshop for participants designated by the County PROJECT MANAGER as
required to provide instruction. This workshop shall facilitate each participant's use and
understanding of the PMIS; shall support, in-part, the function of organizing in concert with
the Architect for the design and construction of the Project; and shall establish, with the full
concurrence of the County PROJECT MANAGER and the Architect, procedures for
accomplishing the management control aspect of the Project.

3. The PMIS shall be described interms of the following major sub-systems:
Monthly Narrative Reporting

Weekly Schedule Control

Cost Control and Estimating

Project Accounting

Accounting and Payment

Aclion Reports

g)  Critical Issues - Look Ahead

P L1 R =B o Jm 1Y)

Narrative Reporting Sub-System

1.  The CONSTRUCTION MANAGER shall grepare wiitten reports as described hersunder.
No other PMIS Narrative Reports shall be required. All reports shall be on letter size

32
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{8-1/2" x 117) format.
2. The Narrative Reporting Sub-System shall include the following reports:

a)  Monthly Summary - which generally provides an overview of current issues and
pending decisions, future developments and expected achievements and any
problems or delays including cade viclations found by the Permitting Authority and
a plan for corrective action..

b}  Monthly Cost Narrative - describes the current construction cost estimate status of
the Project. Specific attention to Contract Amendment and Fisld Change Order
status {i.e., amount, reason for change, responsibility), claim status or potential
claims will be addressed in delail.

¢) Monthly Scheduling Narrative - summarizes the status of the overall Project
Schedule. This Report shall include an analysis of the various Project Schedules,
a description of the critical path and other analyses as necessary to compare
planned performance with actual performance. The report shall be submitted on a
diskette using a scheduling software system and digital program format acceptable
{o the County PROJECT MANAGER, .

d)  Monthly Accounting Narrative - describes the current cost and payment status of the
entire Projact. This Report shall relate current encumbrances and expanditures to
the budget allocations.

onditions, long-
ety and :l; g grams, pemits,
caading month.

4 i nt site and shall be
maintained at the site by the CONSTRUCTION MANAGER during the construction
phase and available to the COUNTY and Architect. A bound copE of the complele
diary shall be submitted to the COUNTY at the conclusion of the Project.

@  Monthly MWBE Reporting: A monthiy reporting system of the work done by and

[?ayments made to certified minority business enterprises as a part of this project.

he reports shall detail each invoice submitted to the County and a break down of
paymaents to all subcontractors therein by MAWBE classification.

3. The rerorts outlined abova shall be bound, with applicable computer reports and submitted
monthly during design and construction phases and shall be current through the end of the
preceding month. Four {4) or more copies shall be transmittad: two }2) to the COUNTY,
two 42 tc the Architect, and others as designated by the County PROJECT MANAGER by
the 15" day of each consecutive month.

F.  Schedule Control Sub-System

1. The operation of this Sub-System shail provide a weekly time-scaled critical path network
schedule and bar chart schedule that illustrates activities and their logical relationships.
This Schedule Control Sub-System will be used to plan, analnze and contral pregress
during the planning, design, and construclion and accupancy phases of the Project.

~ All changes in the planned sequencs, interrelationship, description or duration of any
activity shall be incorporated into the netwarks as thay are determined. The
CONSTRUCTION MANAGER shall distribute critical path plots and bar charls to the
County PROJECT MANAGER and the Architect. The CONSTRUCTION MANAGER shall
utilize a software s‘ystem acceptabls to the County PROJECT MANAGER, such as Word
Projsct 4.0®, for all scheduling functions.

2. The CONSTRUCTION MANAGER shall prepare and incorporate into the schedule
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database, at the required intervals, the following schedules:

a)

b}

c)

e)

Master Project Schedule - Upon award of this Agreement, the Project Team shall
prepafe & Master Project Schedule covering the planning, design, approval,

construction and occupancy of the Project. This Schedule will serve as the

framawork for the subsaquent development of all detailed schadules. The Master
Project Schadule shail be ﬁroduced and updated monthly throughout the Project by
the CONSTRUCTION MANAGER. The County PROJECT MANAGER shallraceive
input from the Project Team and shall be the sole decision-maker of activities dealing
with long-term impact on the Schedule after having fully considerad the concerns
and the comments of each of the Project Team members.

Pre-Bid Schedules (Sub-Nefworks) - The CONSTRUCTION MANAGER shall
prepare a Construction Schedule for work encompassed in each bid package. The
Schedule shall be sufficiently detailed as to be suitable for inclusion in the bid
package as a framework for contract completion by the successful bidder, [t shall
show the interrelationships between the work of the successful bidder and that of
other Trade Contractars and shall establish milestones keyed to the overall Master
Project Schedule. ‘

Construction Schedules (Sub-Networks) - Upon the award of each Trade Contract,

the CONSTRUCTION MANAGER shall jcintly with the Trade Contractar develol: a

schedule which is more detaited than the Pre-Bid Schedule included in the

_srpeciﬁcations,.taking into account the work schedule of the other Trade Contractors.

he Construction Schedule shall include as many:activities as necessary to make

he Schedule ?{‘lﬁj;gffective tool; {:gconstrui:t n plafning and Qni oring the
(4] : : L h N

15, final Inspections, mainten ‘_gce training and
u Fto"be used for ensuring accomplishment of a smooth and
ghased transition from construction to occupanc{. The Occuipancy Schedule shall
pe pro?uced and updated monthly from its inceptlon through final occupancy of the

rojact. :

Warranty Schedule - Provide scheduled activities for evaluating the condition of the
Project matarials and equipment near the end of the warranly period and provide a
schedule for corrections as needed,

G.  Cost Control Sub-System

1.

The operation of this Sub-System shall provide sufficient data and detail to assist the
Projact Team to control and adjust the Project requirements, needs, materials, equipment
and systemns [by building and site elements) so that construction willbe completed at a cost
which, together with all other Project costs, should not exceed the maximum total Project
budget. Reguirements of this Sub-System include the following submissions for estimates:

a)

b}

c)

d)

The CONSTRUCTION MANAGER shall prepare the estimates based upon the
content of the complete schematic and design development and construction
documents submissions. The CONSTRUCTION MANAGER will be expected to
comment on the content and the completeness of the submission,

It is anticipated that the Primary Value Engineering Aclivittes cf the
CONSTRUCTION MANAGER shall take place concurrently with schematic and
design development. -

Upaon completion of each maior design h)hase and upon raview by the Project Team,

the CONSTRUCTION MANAGER will prepare an estimate for the costs of the
construction for the Project.

it is anticipated that the Guaranteed Maximum Price will ba requested during the
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im.

construction documents/bidding phasses. Several Guarantesd Maximum Prices may
be required, depending upon how the Project Is phased.

Project Accounting Sub-System

The operation of this Sub-System shali enabla the Project Team to plan effectivsly and to monitor
and control the funds available for the Project. Major financial factors such as: cash flow, costs,
Amendmants, Field Change Orders, payments and other such indicators are compared to the
budget, the estimate, total commitment, amounts invoiced and amounts payable. The analysis
of this information, updated menthly, serves as a basic accounting tool and an audit trail. The
Project Actounting Sub-System reporting shall include the following reports:

contracts and purchase orders) for any given contract or budget line itemn. It shaif show
approved Amendments for each contract which whan addad 1o the base commiiment wiil
become the total commitment. Pending Amendments will also be shown to produce the
total estimated probabla cost to complete the work. .

1. A cost slatus report presentini the budget, estimate and base commitment (awarde'd

2. A payment status report showing the value in place (both current and cumulative), the
amount invoiced (both current and cumulative), the retainable, the amount payable (both
current and cumulative) and the balance remaining. A summary of this Report shall
accompany each pay request. .

3. Adetailed status report showin%ihe activity history of each item in the Prc;ject Accoun!ing
Structure. It shali:include the budgeteslimate and:base.commitmant figures for eac
contract. . it shall give the Amendment history including Amendment numbers;description,
proposéd and approved dates and ths proposed and approved dollaramounts and detailed
i esponsible’ t'shall also show all pending or
stary shalliinclude the idaté, value-in-place,

/ Frojeci J nts against the
Project. Cash flow projections shallbe generated for anticipated monthly payments as well
as cumulalive payments

5. Ajob record shall be maintained as necessary to supplement the operation of the Project
Accounting Sub-System. The Job Record will be used to provide construction cost
accountability for General Conditions work, on-site reimbursable expenses and cosls
requiring accounting needs.

CONSTRUCTION MANAGER'S Key Personnel

A.  Pursuanttothis Agreement, ithe CONSTRUCTION MANAGER shali ensure that personnet
assigned by the CONSTRUCTION MANAGER to perform sarvices In this Agreement shall
comply with information submitted by the CONSTRUCTION MANAGER to the COUNTY
pursuant to Leon County Request for Proposals for the services of this Agreement. This
proposal, entitled BC-08-148-07-37, Request for Proposals {or Construction Management
Services for Emereegency medical Services facility, shall not be altached to this
Agreement but it shall have the same rights and remedies as any other Exhibit which is
attached lo this Agreement, and shall by reference be made a part of this Agreement as
though set forth in full. This Exhibit is a reference document to this Agreement, and shali
Eolh Iﬁ?;/e precedence over any articles of this Agreement nor any of the Agreement's other

xhibits.

8.  The CONSTRUCTION MANAGER shall ensure that all KEY personnel, support personnsl
and other agents are fully qualified and capabla to Ren‘orm their assigned tasks. Any
change or substitution to the CONSTRUCTION MANAGER'S KEY PERSONNEL as
described in Exhibit A, must receive the County PROJECT MANAGER's wrilten approval
hefore said changes or substitulions can be come effective. Atthe discretion of the County
PROJECT MANAGER, the COUNTY shaill have the sole right to require the
CONSTRUCTION MANAGER to remove personnel assigned at any level for the
performance of work.
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G, Thelimely performance and compietion of the required services are vitally important to the
interest of the COUNTY. The CONSTRUCTION MANAGER shall assign a Project
Manager, together with such other personnel as are necessary to assure faithful
prosecution and timely delivery of services pursuant to the requirements of this Agreement,
The perscnnel assigned by the CONSTRUCTION MANAGER to perform the services of
this Agreement, shall comply with the information presented in the professional services
rasponse proposal as specifically described in Exhibit A,

V. PHASE | - PRE- CONSTRUCTION SERVICES

A,

Design Review and Recommendations - Without assuming liability for the design of the project,
the CONSTRUCTION MANAGER during Phase | — Pre-Construction, shall familiarize itself
thoroughly with the evolving architectural, civil, mechanical, plumbing, slectrical and structural
plans and specifications and shall follow the development of design from schematic design
through Construction Documents. The CONSTRUCTION MANAGER shali make written
recommendations with respect to the site, foundatfons, selection of systems and materials and
cost reducin‘g alternatives, including assistance to the ARCHITECT and the County PROJECT
MANAGER In evaluating alternaltive comparisons versus fong-term cost effects as the Project
Team deam appropriate. The CONSTRUCTION MANAGER shall fumish perlinent information
as to the availability of materials and labor that will be required. The CONSTRUCTION
MANAGER shall submit to the County PROJECT MANAGER, the Permitting Authority and the
ARCHITECT such comments in writing as the CONSTRUCTION MANAGER and the County
PROJECT MANAGER maydeem approgriale concerning construction feasibility and practicality.
The CONSTRUCTION MANAGER s

ARQH]TEQTP}Staﬂaniion any.apparent defecis in the design;d

rawings.and specifications or other

jor désign phase
f: Promgﬂg after
County PROJECT

MANAGER with sufficient copies to tha Architect,:a written:report cavering action taken by the
Architect ‘with respéct'to” suggestions“or recommendations previously“siibmitted, additional
suggestions or recommendations as he may desm appropriate, along with any comments he may
deam to be appropriate with respect to saparating the work into separate contracis, alternative

materials, sic,

Separate Contracts Planning - The CONSTRUCTION MANAGER shall review the design with
the Architect and make recommendations in writing to the County PROJECT MANAGER and to
the Architect with respect to dividing the work in such manner as wil permit the CONSTRUCTION
MANAGER to take bids and award separate construction trade contracts. It shall take Into
consideration all factors as nafural and practical lines of severability, sequencing sffectiveness,
access and avallabllity constraints, total time for completion, construction market conditions,
avaliablgty oftlabor and materials, community relations and any other factors pertinent to saving
time and cost. ’

Interface - The CONSTRUGTION MANAGER shall take such measures as are appropriate to
provide that all construction requirements are covered in the separate trade contracts for
procurement of long-lead items, the separate consiruction irade coniracts and the general
conditions items Jae ormed without dupfication or over!ap, sequenced to maintain completion of
2l work on schedule. Particular attention shall be given to dprovide that each bid package clearly
identifies tha work included in that particular separate trade contract, its schedule for start and
completion and its relationship to other separate contractors.

Expressly disclaiming any design responsibilities of the Architact, the CONSTRUCTION
MANAGER shall include in the reperts, comments on overlap with any separate construction
trade confracts, omissions, lack of correlation between drawings and any other deficiencies
noted, in order that the County PROJECT MANAGER and the Architect may arange for
necessary corrections.

Job-Site Facilities - The CONSTRUCTION MANAGER shall arran%e for and provide all job-site
facilities, to include workstations equipped with telephones, desks, FAX machines, and PC
equipment, that are reasonably necessary 1o enable the CONSTRUCTION MANAGER, the
County PROJECT MANAGER and the Architect's Project Team as approved by the County
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PROJECT MANAGER, to perform their respective duties in the managament, inspection and
supervision of construction of the Project.

Weathar Protection - The CONSTRUCTION MANAGER shall ascertain what temporary
enclosures, if any, of building areas should be provided for and may be provided as a practical
matter, in order to allow orderly progiress ofthe work in periods when exireme weather conditions
arelikely tohe exparianced. It shall submit, to the Project Team, recommaendations as to neaded
requirements of this nature and as fo the coniract or contracts in which they should be included.

Public Safety and Continued Facility Opsrations - The CONSTRUCTION MANAGER shall
ascertain what temparary measures, including but not lirmited to, covered walkways, barriers and
walls, pavernent, directional signs, lighting and ventilation should be provided in order to maintain
without interruption the continued operation of the existing facility. The first griorit for all such
terparary measures shalthe the safety of the genaral public. Tha CONSTRUGTION MANAGER
shall submit, to the Project Team, a Safety Plan which details necessary precautions lo be taken
throughout the Project. It shall also make recommendations as to which coniract or contracts
should include such prgcautions and temporary measures.

Market Analysis - The CONSTRUCTION MANAGER shall monitor conditions in the construction
market in an effort to identify factors that will or may affect costs and {ime for completing the
project. The CONSTRUCTION MANAGER shall conduct analyses as may be reasonably
necessary to: (1) determine and report on availability of labor, material, equlgment. potential
bidders and possibla impact of any shortages or surpluses of labor or material, (2) in light of such

detarmination, make recommendations with respect to long lead procurement, separation of

idde yY J | kages prepared:for bidding, the

ZONS >TION MANAGER submit:lothe Cgun%I PROJECT :MANAGER and the
Archltect a'list of polential bidders: The CONSTRUCTION:MANAGER shall.be responsible to
stimufate bidder interést in the'tocal market place'and Identify and reasonably encourage bidding
campatition throughvarious maetings, presentations, mail-outs, telephone conferences, etc. The
CONSTRUCTION MANAGER shall carry out an active program of stimulating Interest of
pre-qualified and minority contractor's in bidding on the work and of familiarizing those bidders
with the requirements of this project. ' :

V. PHASEN- CONSTRUC"HO.N MANAGEMENT SERVICES

A

The Phase || Construction Management Services 1o be rendered by the CONSTRUCTION
MANAGER shall commence upon the CONSTRUCTION MANAGER'S receint of written Notice
to Proceed SNTP from the County PROJECT MANAGER. Within ten (10) calendar days after
issuance of the Notice to Proceed, the CONSTRUCTION MANAGER shall deliver to the County
PROJECT MANAGER a Project Schedule. This Projsct Schedule shall also Include the specific
calendar dates for the delivery or completion of all documents, reports or other data as required
by this Agreemenl.

The CONSTRUCTION MANAGER agrees to provide to the County PROJECT MANAGER,
monthly written progress reports concerning the status of the Project. The Counly PROJECT
MANAGER may determine the format for this progress report. The COUNTY shall be entitled at
all times to be advised at ils rechest, and in writing, as to the status of work to be performed by
the CONSTRUCTION MANAGER.

In the event delays occur on the part of the COUNTY or regulatory agengies as to the approval
of anz plans, pemits, reports or other documents submitted by the CONSTRUCTION MANAGER
whic delag the Project Schedule completion date, the County PROJECT MANAGER shall not
unreasonably withhold the granling of an extension of the Project Schedula time limitation equal
to the aforementioned delay. The provisions of Articles 10 and 18 shall govern adjustments to
the CONSTRUCTICN MANAGER'S fes and GMP.

The CONSTRUCTION MANAGER shall maintain an adsquate and competent professional

managemant staff within the State of Florida and may asscciate with other qualified firms for the
purpose of rendering services hereunder, without additional cost to the COUNTY and upon
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approval by the County PROJECT MANAGER. The CONSTRUCTION MANAGER, however,
snall not subtet, assign ar transfer any work under his Agreement without the written consent of
the County PROJECT MANAGER. Itis understood and agread that the COUNTY will not, except
for outside servicas as listed in Exhibit E, permit or authorize the CONSTRUCTION MANAGER
to perform fess than the total contract work with other than its own organization.

E. Liinesof Authority

1. The CONSTRUCTION MANAGER shall establish and maintain lines of authority for his.
personnsl and shall provide this definition to the County PROJECT MANAGER and all
other affected parties such as {he code inspectors of the Permitting Authority, the Trade
Contractors and the Architect, to provide general direction of the work and progress of the
Project and Trade Contractors.

2. The CONSTRUCTION MANAGER shall provide the COUNTY, all Trade Contractors and
the Architect with bid package definitions for the construction of the Praject, containing
beginmng_and finishing dates, their respective responsibilities for performance and the
relationships of their work with respect to Trade Contractors and suppliers. It shall also
continue to provide current scheduling information and provide direction and coordination
regarding milestones, beginning and finishing dates, responsibilities for performance and
the relationships of the CONSTRUCTION MANAGER'S work to the work of its Trade
Contractors and suppliers to enable them fo perform their respective tasks so that the
development of construction progresses in a smocth and efficient manner in conformance
with the overall project schedule. The schedule shall include all major sequences of the

. construction work:material supplies;:long-lead procurement; approval of shop drawings,
o 5

progress, schedules:for change:orders, ;and :pefforfridnce testing
ISTRUCTION MANAGER shall hold job-site megtings at least once
Rroject Team and at Jeast once ea¢h Week with the JTrade Contractors
ves'of the ARCHITECT, or:more frequently quired by work
{ : gir solutions oordinate future

F. Solicitation of Bids

1. The CONSTRUCTION MANAGER shali prepare Invitations for bids (or Requests For
Proposal, when applicable), for all procurement of long lead items, materials and services,
for Trade Contractor contracts and for site utilities. Direct purchase iterns shall be acquired
in coordination with Leon COUNTY Purchasing as described in Section V1 in this Adicle.

2. As pant of such preparation, the CONSTRUCTION MANAGER shall review the
specifications and rawings prepared by the Architect. Ambiguities, conflicts or lack of
ctarity of language, use of overly restrictive requirements and any other defects in the
specifications or.in the drawiné;s noted by the CONSTRUCTION MANAGER shall be
tpmughi to the attention of the County PROJECT MANAGER and the Architect in written
orm. . .

3. For each separale phase of the work, the CONSTRUCTION MANAGER may conduc! a
re-bid conference with prospective bidders, the Architect and the County PROJECT
ANAGER. in the event questions are raised which require an interpretation of the

bidding documents or cther-wise indicate a need for clarification or correction of the
invitation, the CONSTRUCTION MANAGER shall transmit thess to the Architect and upon
receiving clarification or correction in writing shall Erepare an addendum to the bidding
document and issue same to all of the prospective bidders.

4.  The CONSTRUCTION MANAGER shall advertise all prospective majortrade coniract work
for purpeses of pre-qualifications using public means (newsg)a er) and shall raceive letters
of interest and other data deemed necessary by the CON T£UCTION MANAGER.

5. The CONSTRUCTION MANAGER shallinclude prominently in all bid packages submifted
for inspeciion by prospective Trade Contractors who may bid the work a statement or
statemants to the effect that the trade contracts to be awarded by the CONSTRUCTION
MANAGER to the Trade Contractors are not public work contracts. Therefore, such
contracts are not subject to the provisions of Chapter 120, Florida Statutes, or any state
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statute or Lean County ordinance/policy concerning public procuremant and, according?,
any Trade Contractor submittiqﬁ a bid waives all rights to protest the award of any trade
contractor by the CONSTRUCTION MANAGER,

8. Tha CONSTRUCTION MANAGER acknowledges it is famillar with and bound by the goals
of the Leon Coun Minoritg Business Enterprise Polic% and Procedure.  The
CONSTRUCTION MANAGER gappropr]ate language in the bid packages to be utlized
by its Trade Contractors and active monitoring of the Trade Contractor by the
CONSTRUCTION MANAGER, will secure the compliance of the Trade Contractor with the
requirements of the said Leon County Minority Business Enterprise Policy and Procedure
by ancouraging the Trade Contractors to contract no less than 2ipercent (21%) of the {otal
construction cost with an appropriately certified MWBE firm.

VI.  ASSISTANCE TO COUNTY FOR DIRECT PURCHASES

A.  To enable the COUNTY to realize savings of sales tax on selected material and equipmeant
needed for this Pro*‘ect, the CONSTRUCTION MANAGER will provids to the County PROJECT
MANAGER a list of all material and equipmant to be used in the Project for selection as direct
purchases. The CONSTRUCTION MANAGER will evaluate the list {o recommend direct
purchases In all cases where those direct purchases will result in sales tax savings to the
COUNTY. The COUNTY will either accept or reject the CONSTRUCTION MANAGER'S
recommandations and purchases will be made accordinglg. A minimum value for any direct

purchase itam is established 21 five thousand dollars ($5,000).

B.  Alldirect purchases that resuit.from sajes tax savings to.the COUNTY from items identified as
panof this’Agresmeént shall ‘accrue to the . COUNTY & hall be. a : c
C :

Cl ks

D. Do ts & ain the Colinty standard statement reserving the County

Th on i nty §
option éo direct purchase any materials and equipment included in the Trade Contraciors’ scope
of WOrK.

E.  The COUNTY and the CONSTRUCTION MANAGER will utilize the following Direct Material
Purchase Procedure;

1. The County PROJECT MANAGER will provide purchase order requisition forms to the
CONSTRUCTION MANAGER.

2.  The CONSTRUCTIONMANAGER will provide detailed scoping and pricing, including sales
tax, é‘or the purchase order requisitions in harmmony with the Trade Contractors and their
vandors.

3. Purchase order requisitions will be routed through the County PROJECT MANAGER to the
Purchasing Division for processing fo the vendors.

4.  The CONSTRUCTION MANAGER will issue a deductive trade contract adjustmeni tothe
Trade Contractor that will account for the value of the material and the sales tax as it
pertains fo that Trade Contracior's contract.

5. As the material Is delivered to the project site, the Trade Contractor and the
CONSTRUCTION MANAGER will approve the vendor's invoice for materials delivered,
The CONSTRUCTION MANAGER accepts responsibility for this material and will then
forward the invoice and receipt form through the County PRQJECT MANAGER io the
Purchasing Division for processing.

8.  The COUNTY will Issue a check for the approved invoice amount and mail this check
directly fo the vendor,

F. The CONSTRUCTION MANAGER shalttake delivery, unioad, store and instalt the materials and
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equipment purchased by the COUNTY in accordance with the provisions of the Construction
Documents. The CONSTRUCTION MANAGER shall protect and maintain, in proper condition,
and repair or replace any damage without cost to the COUNTY until such time as the COUNTY
has accepted the work.

The CONSTRUCTION MANAGER shall also retain the responsibilily for providing all
acc_essorietzs, devices and equipment necessary for a complete installation of these materials and
equipment, _

G.  Not later than submittal of the Guaranteed Maximum Price, the CONSTRUCTION MANAGER
shall identify early procurement items, The CONSTRUCTION MANAGER shall provida for the
procurement of stch items having clearly established the value of such in his estimate submitted
with the GMP. When such items are to be fabricated and partially or totallé Igaid for by the
COUNTY priorto arrival of such items at the site, the CONSTRUCTION MANAGER shall require
the assembler or manufaciurer to provide a UCC Form # 1 clearly establishing that the COUNTY
has rights and privileges with regard to the item that has been paid for.

VIi. The CONSTRUCTION MANAGER shall develop and maintain a written quality controlfquality assurance
program, acceptable to the County PROJECT MANAGER and Architect, to assure the quality specified
in the Construction Documents is reflected in the actual construction of the Project. It shall supervise
the work of all Trade Coniractors providing instructions to each when their work does not conform to
the requirements of the plans and specifications and it shall continue to exert its influence and control
over each Trade Contractoer to ensure that correclions are made in a limely manner so as to not affect
the efficiont progress of the work. Should disagreement occur between the CONSTRUCTION
MANAGER:and;Architect over:acceptability of work and conformance. with the requirements of the
spacifications ang plans, tha County. PROJECT MANAGER shall be the final judgs of performance and
acceplabilit wia e d ;

A The.C reports Issusd by the
architect o ultant

B. The CONSTRUCTION MANAGER shall be responsible and accountable for the quality controi
of the wark. .

Viil.  Trade Contractor Interfacing - The CONSTRUCTION MANAGER shall:

A.  Be the single point of interface with all Trade Contractors for the COUNTY and alt of its agents
and representatives, inciuding the Archilect.

Negotiate all Change Orders and Requests For Proposal with all affected Trade Contractors.
Review the costs of those proposals and advise the County PROJECT MANAGER and Architect
of their validity and reascnableness, acting in the County best interest, prior to requesting
approval of sach Change Order from the COUNTY. Before any work is begun on ani:iChange
Order, a written authorization from the County PROJECT MANAGER must be issued. However,
when health and safety are threatened, the CONSTRUCTION MANAGER shall actimmediately
to remove the threat to health and safety.

D.  Carefully review and check all shop drawings and forward the same to the Architect for reviaw
and action. The Architect will transmit within ten (10} working days shop drawings back to the
CONSTRUCTION MANAGER, who shali issue the shop drawings to the affected Trade
Contractor for fabrication or revision.

E. Maintain a control system to promote expeditious handling.

F.  Requestthe Architect to make interpretations of ihe drawings or specificaticns requested of it by
the Trade Contraciors and shall maintain a control system to promote timely response.

G.  Advisethe County PROJECT MANAGER and the Architect when timely response is not occurring
on any of the above. The County PROJECT MANAGER will effect a timely response from the
Architect in written form when necessary.

IX. PERMITTING:
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A, The CONSTRUCTION MANAGER shall secure all necessary building permits from the Permitting
Authority and all necessary utility connection perimits, the cost of which will be considered a
construction cost item and are to be Included in the Guaranteed Maximum Price. Any impact fees
shail be paid by the COUNTY and included in the Project cost. )

B. The CONSTRUCTION MANAGER shall assist in obtaining operational permits related to site
development and utilization, including all pemmits for sewage collection and treatmant, walter
supply treatment and distribution and site drainage.

X.  The CONSTRUCTION MANAGER shall provide servicas for all the requirements set forth below.

A Maintain a log of daily activities, including manpower records, weather delays, major decisions,
etc. '

B.  Maintain a roster of companies on the Project with names and telephone numbers of key
perscnnel. Provide means of identifying workmen on site.

C. Esta_blish and enforce iob rules governing dress, parking, clean-up, use of facilities and worker
iscipline, ‘

D. Provide labor relations management for a harmonious, productive Project.
Provide a general safely program for the Project io meet OSHA requirements. Monitor

compliance for Trade Contractors without relieving them of responsibiities 1o perform work in
accordance. with the best. ptable practice,

eering layoul of.lf re i 1 re ind elevation controls.
ng layout will 58 done by & professional subvéyor approved b{.'qunly PROJECT
he expénse of such layout will ba included in the Guaranteed Maximum Price and
CONSTRUCTION MANAGER ™"+ =

MANAGER:T
paid for by the

H.  Provide for first aid services for the Project to the extent appropriate, such cost being included
in the Guarantead Maximum Price.

l. Arrange for temporary fire proteclion during conslruction.

J.  Project Signs - Arrange for all necessary Project signs required for identification, direction or
control. The layout, need and location of all signs must be approved by the Countr PROJECT
MANAGER and prepared by a professional sign maker. Trade Contractors shall install no signs.

K. Provide on-site office that suppors the construction efforts.
Xl.  ADMINISTRATIVE SERVICES:

A.  The CONSTRUCTION MANAGER shall provide job-site administrative functions during
ﬁ?str_uclion o assure proper documentation, jncluding but not limited to such activities as the
ollowing:

1. Job Meelings - Hold weekly progress and coordination meetings to provide for an easlly
flowing project. Implement procedures and assure timely submittals, expedite review,
processing approvais and return of shop drawings, samples, etc. Coordinate and expedite
critical ordering and delivery of materials, work sequences, inspection and tasting, labor
allocalions, efc, Review and coordinate each Trade Contractor's work. Review and
implement revisions to the schedule. Monitor and promote safely requirements,

Uso the Job-site mesting as a tool for pre-planninc? of work and enforcing schedules and
for establishing procedures, responsibilities and identification of authority for all to claarly
understand.

1dentify party or parties responsible for follow-up on any problerns, delay items or questions
and record course for solution. Revisiteach pending item at each subsequent meeting until
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resoiution is achieved.

2. Drawing Submittél/ApprovaIs - Provide staff to check shop drawings and to implement
procedures for submittal and transmittal to the Architect of such drawings for action and
closely monitor their submiltal and approval process. ‘

3. Material and Equipment Expediting - Provide staff to closely monitor material and
equipment deliveries, critically imporiant checking and follow-up procedures on supplier
¢commitments of all Trade Contractors. .

4, Payments to Trade Contraclors - Develop and implement a rocedure for review,
processilng and payment of applicattons by Trade Contractors for progress and final
payments. :

5. Document Interpretation - Refer o the Architect all questions for interpratation of the
documents prepared by the Architect. .

6.  Reports and Project Site Documents - Record the Ejrogress of the Project. Submit written
progress reports to the County PROJECT MANAGER and the Architect Including
information on the Trade Contractors’ work, and the percentage of completion. Keep a
daily log available to the Gounty PROJECT MANAGER, the Architect and the Parmitting
Authority inspectors.

7 Trade Contractors’ Progress - Prepare pericdic lists for Trade Contractors’ work including
’ nsatisfactory or.incomplete items and schedules for-their,completions :

Y

hall-be

inal Completion - | he Trade Contractors'performance on the completion of the
rojéct and provide notice tothe County PROJECT MANAGER and Architect that the work
is ready for final inspection.

10. Start-up - Prior to Substantial Completion, conduct with the County personnel, a direct
checkout of utilities, oreretion of systems and equipment for readiness and assist in their
initial start-up and testing by tha Trade Contractors. .

11. . Record Drawings - The CONSTRUCTION MANAGER shall monitor the progress of its
Trade Contractors on marked-up field prints at the complstion of the Project, and shall be
sent to the Architect for review prior to preparation of the final as- bullt record drawings on
AutoCAD files by the CONSTRUCTION MANAGER. Said as-built drawings shall be a
direct cost item of the Construction Manager. Updating record drawings will be a condition
pracadent to the monthly Baymants of the CONSTRUCTION MANAGER and the Trade
Contractors. The County PROJECT MANAGER and the Architect will monitor the status
of the updatéd drawings. The CONSTRUCTION MANAGER will write Into the Trade
Contracts this requirement for record drawings.

12. Threshold Inspections - The CONSTRUCTION MANAGER shall he responsible for
compliance with ali requirements of the Florida Thresheld Law. The COUNTY shall pay
the cost for all threshold inspections.

13. Physical Testing - Physical testing will ba contracted for by the CONSTRUCTION
MANAGER and included in the GMP.

14, Use of Recycled Materials ~In support of the CountY effort to be environmentally sensitive,
the CONSTRUCTION MANAGER shall mainiain a log of products or material used so that
they may be analyzed for recycled content

B. Administrative Records -The CONSTRUCTION MANAGER will maintain on a current basis, files
and records such as, but not limited to those set forth harein below:

1. Contracts or Purchase QOrdears.
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Shop Drawing Submittal / Approval Logs

Equipment Purchase / Dalivery Logs

Construction Drawings and Specifications with Addenda
Warranties and Guarantees

Minority Business Enterprise Compliance

C. Cost Accounting - The CONSTRUCTION MANAGER will maintain on a current basis, files and
racords to include, but not limited to, those items set forth herein below:

QBN

Trade Cantiacts -
Labor Costs, if applicable

Material Costs

Equipmant Cosls

Cost Proposal Requests

Force Account Records

Payment Request Records
Meating Minutes

Cost Estimates

10, Bulletin Quotations

11.  Lab Test Reports

12.  Insurance Cerificates and Bonds -
13. Contract Changes

14.  Purchase Orders

15.  Matarial Purchase Delivery Logs
Technical Standards
As-Built Marked Prints

WENIPO AN

Transmittal Records
spaction Reports
24. Bid/Award information

25, Bid Analysis and Negotiations

26. Punch lists

27. PMIS Schedule and Updates

28.  Control Files of Outstanding Requirements
29.  Project Manual

Such files and records will be maintained at the job-site. The projact records shall be avai'!able
at all fimes or on an as-needed basis to the Gounty PRQJEC NAGER and the Architact for
referance or review

D.  Occupancy - The CONSTRUCTION MANAGER shall provide services during the design and
construction phases that will provide a smooth and successiul occupancy of the project.

E. The CONSTRUCTION MANAGER shall provide consultation and project management to
facilitate occupancy and provide transitional services to get the work, as completed by the Trade
Contractors, in such conditions as will satisfy operational requirements.

F.  The CONSTRUCTION MANAGER shall require the Trade Contractors to provide operational
training on equipment {o ba used in the Project.

G.  The CONSTRUCTION MANAGER shall conduct the preliminary punch list inspection and
supervise the Trade Contractors in the completion of all punch list work with accupancy,

H.  The CONSTRUCTION MANAGER shall catalog operational and maintenance requirements of
equipment to be oRgated bgthe COUNTY maintenance personnel, and convey these to the
County PROJECT MANAGER In such a manner as o promots their usability.

l. The CONSTRUCTION MANAGER shall secure required guarantees and warranties, assemble

and deliver {o the County PROJECT MANAGER in a manner that will facilitate their maximum
enforcement and assure their meaningful implementation.
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J. The CONSTRUCTION MANAGER shail keep at tha construction site a complele set of record
drawings. Each Trade Contractor shall hava completed the record drawings comments on these
documents, along with the CONSTRUCTION MANAGER'S comments to record for each pa
request period the actual conditions as they have been installed in the fleld. No pay request will
be approved unless both the schedule and the record drawings are updated for review by the
County PROJECT MANAGER,

WARRANTY - Where any work is performed by Trade Contraciors under coniract with the
CONSTRUCTION MANAGER, the CONSTRUCTION MANAGER and the Trade Contractors
respeclively shall warrant that all materials and equipment included in such work will be naw and that
such work will ba of good quality, workmanship, and materials, and in conformance with the
Construction Documents. With respect to the same Work, the CONSTRUCTION MANAGER further
agrees to have all work performed by the Contractor found by the GOUNTY to he defective in material -
or workmanship and not in conformance with the Construction Documents corrected by the appropriate
Trade Contractor for a period of one (12) year from the date of substantial completion of the Project or
for such longer periods of time as may be set forth with respect to specific warranties contained in the
trade sections of the specifications. The CONSTRUCTION MANAGER shall collect and deliver to the
County PROJECT MANAGER any specific written warranties given by others as required by the
Construction Documents. Also, the CONSTRUCTION MANAGER shall conduct, jointly with the County
PROJECT MANAGER and the Architect, a warranty inspection nine (S) months afier the date of

- substantial completion of the Project and corrective action by the Trade Contractors shall immediately

commence as supervised by the CONSTRUCTION MANAGER.

=i ARTICLE B+

INFORMATION - The COUNTY:shall p full Info
The County PROJECT MANAGER will, upon fedues
all existing data, ﬁl :studies and olher inforination in'the Cotinty’ hic
connectionwith thework of this Project,all of which shall be and.remains the propérty of the COUNTY
and shall b Tetumned to thé County PROJECT MANAGER upon ‘completion of the' services to be
Eerrormed by the ARCHITECT, Copias may be retained by Architect upon written request and approval

y the County PROJECT MANAGER. _ _ . A

The Counly PROJECT MANAGER, designated In Exhibit A, shall serve as the County Project
Coordinator and shall conduct/perform all matters necessary to properly administer the terms and
conditions of this Agreement. If necessary, a specific Project Manager will be authorized in writing to
perorm the responsibilities of the County PROJECT MANAGER. The responsibility of the County
PROJECT MANAGER shall include, but not he limited to;

1ation regarding its requirements for the Project.
‘furnish the CONSTRUCTION MANAGER with

n'the County possession which may be useful in

A.  Examination of all reports, skeiches, drawings, estimates, proposals, and other documents
presented by the CONSTRUCTION MANAGER, and render in writing, decislons partaining
thersto within a reasonable time so as not to defay the work of the CONSTRUCTION MANAGER.

B.  Transmission of instructions, receipt of information, interpretation and definition of COUNTY
policies and decisions with respect to design, materials and other matters pertinent to the work
covered by this Agresmant.

Review for approval or rejection all of the ARCHITECT'S documants and payment requests.

The Counté PROJECT MANAGER shall conduct periodic reviews of the work of the
CONSTRUCTION MANAGER necessary for the completion of the CONSTRUCTION
MANAGER'S services during the period of this Agreement and may make other COUNTY
personnel available, where required and necessary to assist the CONSTRUCTION MANAGER.
The availability and necessity of said personnel io assist the CONSTRUCTION MANAGER shall
be determined solely within the discretion of the County PROJECT MANAGER. The County
technical obligations 1o this Project, if any, are stated in this Agreement.

E.  For any material change in the Scope of Services or any Increase in the compensation for the
services, the Board of Counly Commissioners for the COUNTY and the duly authorized
representative for the CONSTRUCTION MANAGER shall agres in writing to this change. For all
other changes, the County PROJECT MANAGER and the CONSTRUCTION MANAGER'S
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representative shall agree in writing to the change.

Il Architect's Agreement -Tha COUNTY shall retain an Architect for design and to prepare Construction
Documents for the Proi[_lact. The Architect's services, duties and responsibilities are described in the
Agreement between the COUNTY and the Architect, copies of which will be furnished to the
CONSTRUCTION MANAGER.

IV.  Site Survey and Reports - The Architect and/or COUNTY shall provide for the Project a site and building
survey describing the physical characteristics, soil reports and subsurface investigations, legal
limitations, utility E)cations and conditions and a legal description.

V.  Drawings and Specifications - The COUNTY shall be furni'shgd, from the Architect, a reproducible set
of all Construction Documents necessary to construct the Project and will provide all necessary copies
of Construction Documents to the CONSTRUCTION MANAGER.

Vi.  Cost of Surveys & Reports - The services, information, surveys and reporls required by the above
paragraphs shall be furnished with reasonable promptness in accordance with the approved schedule
te:;wd { fe CONSTRUCTION MANAGER shall be entitled to rely upon the accuracy and completeness

eraof,

VI,  Project Fauits or Defects - If the County PROJECT MANAGER becomes aware of any fault or dafect
in the Project or non-confarmance with the Construction Bocuments, it shall give prompt written notice
thereof to the CONSTRUCTION MANAGER and the Architect .

Communication - The County BROJECT MANAGER and the Architect shall not communicate
ith.the Trade Contractors.or suppliers ly through the CONSTRUCTION MANAGER.

nesr'of authority
ER and all other

VIli. Lines of
directly

IX.  Lines of Authority
for its personnel a
affected parties,

p IN g County full and
complete support and cooperation in dealing with public and private agencies to the end that all required
utilities will be brought to the perimeter of the Project site and made available to the Project and any
expense, therefore, Is to be incfuded in the cost of the Project.

ARTICLE 4
. PERMITTING AND LICENSING.

. GENERAL - Before construction of the Project can bagin, it is necessary for the CONSTRUCTION
MANAGER to obtain a building permit. In addition, construction will be inspected for code compliance
by inspectors working for the Permitting Authority.

II.  BUILDING PERMITS - The CONSTRUCTION MANAGER shall submit plans and specifications fo the
Permitting Authority and obtain approval from the Permitting Authority prior to heginning construction.

. PAYMENT FOR FEES - Payment for permits, plan review fees and impact fees shall be paid for and
secured by the CONSTRUCTION MANAGER as a cost of tha Project and will be included as part of
the Guaranteed Maximum Price. ’

ARTICLE &
TRADE CONTRACTS

I BID/PROPOSALS - The CONSTRUCTION MANAGER shall request and receive proposals from Trade
Contractors and suppliers and will award those centracts after the COUNTY and the CONSTRUCTION
MANAGER have reviewad each proposal. The County PROJECT MANAGER retains the right to
dlsaijl'OVB the award of a Trade Contractor {o any specific bidder if such award would be, in the County
PROJECT MANAGER's judgment, prejudicial to its best interests of the Project. - The Guaranteed
Maximum Price-will be adjusted for any cost difference.

12 FORM OF TRADE CONTRACT - All Trade Contracts and supply contracts will cover understandings
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.

VI

VL.

VL

- the Trade:Contracts and purchase or

between both the CONSTRUCTION MANAGER and the Trade Contractors and suppliers. The form
of the Trade Contracts, including the general and supp!smentar)lf_ conditions, shall be included in the
Construction Documents and shall be satisfactory to the Project Team. Approval of the trade contract
shall not be unreasonably withheld by the County PROJECT MANAGER.

RESPONSIBILITIES FOR ACTS AND OMISSIONS - Tha CONSTRUCTION MANAGER shall be
responsible to the COUNTY for any acts, neglect, omissions or default in the parformance of the work,
of its employeas and agents and Trade Gentractors, their employees and agents, and all other persons
performing any of the work or supplying materials and equipment under a contraci to the
CONSTRUCTION MANAGER. .

TRADE CONTRACTOR RELATIONS - By an appropriate written Trade Contract, the CONSTRUCTION

MANAGER shall request each Trade Contractor to ba bound to the CONSTRUCTION MANAGER by
the terms of this Agreement, to the extent of the work to be performed by the Trade Contractor, and to
assume toward the CONSTRUCTION MANAGER all the obligations and responsibilities which the

CONSTRUCTION MANAGER by this Agresment assumes toward the COUNTY and the Archilect. Said -

Trade Contracts shall preserve and protect the rights of the COUNTY with respect to the work to be
performed by the Trade Contractor so that the contracting thereof will not prejudice such rights. The
CONSTRUCTION MANAGER shall require each Trade Coniractor {o enter into similar contracts with
its trade sub-contractors.

Nothing in this Agreement, in the Trade Contracts, or in purchase orders issued by the COUNTY shatl
create any contractual retationship between the COUNTY and any Trade Contractor or supplisr (except
as may be necessary to provide for direct purchases or the requirad indemnification and warranties) and

C ders shall specifically state that no such relationship is created

thereby.

pravision hereof

e

EOUN
d par_:i

The Trade Contractor ma 'ine required to rodiida ful] value
the COUNTY and the CONSTRUCTION MANAGER and all other appropriate persons, as determined
by the CONSTRUCTION MANAGER.

The CONSTRUCTION MANAGER shall have the appropriate Trade Contractor remove and replace
any work or materials found to be defective, without additional cost to the COUNTY.

ARTICLE &
SUBSTANTIAL COMPLETION

SUBSTANTIAL COMPLETION

A.  The CONSTRUCTION MANAGER shall notify the Architect and the County PROJECT
MANAGER when the Project is read?’rI for substantial completion inspection. The Architect and
the County PROJECT MANAGER shall inspect the ProjactdjointIy to ascartain if the Project is
substantially and satisfactorily completa. If the Project is
satisfactorily complete by the Architect and the County PROJECT MANAGER, the
CONSTRUCTION MANAGER shall prepare a Certificate Of Substantial Completion to be
executed by the CONSTRUCTION MANAGER, the Architect and the County PROJECT
MANAGER, At the time of the substantial completion inspection for the Project, the
CONSTRUCTION MANAGER shall provide to the Architect and the Counly PROJECT
MANAGER a listing of minor Project deficiencies which must be remedied to attain final
completion. The Architect and the County PROJECT MANAGER shall promptly review said
listing and provide comments as to the completeness of the listing. Concurently, the
CONSTRUCTION MANAGER shall take action to remedy the deficiencies noted in this listing and
as amended by the commaents of the Couny PROJECT MANAGER and the Architlect. The
CONSTRUCTION MANAGER shail have thirty (30} calendar days from the date of issuance of
the Certificate of Substantial Completion of the Project within which to remedy the deficiencies.
At the completion of the project, the Architect and the County PROJECT MANAGER shall
conduct a final inspection of the Project and ascertain if the deficiencies have been remedied and
that the Project is finally complete.
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l. GUARANTEED MAXIMUM PRICE -

The services to be pro\/ided under this Agreement by the CONSTRUCTION MAMAGER shall in
general, be in accordance with the established schedule agreed to by tha Pro;ect Team, as
described In Exhibit D, Project Schadule, altached hereto and made a part hereof by reference.

Substantial Compietion shall mean the stage in the progress of the Work when the Work or
designated Rortion thereof is sufficiently complete in accordance with the Contract Documents
soihe COUNTY can accupy or utilize the Work for its intended use. Warranties called for by this
Agreament or by the Construclion Documents shall commence on the Date of issuance for the
Certificate of Substantial Completion.

If the CONSTRUCTION MANAGER, Trade Contractors or material suppliers are delayed at any
time in the progress of the Project by any act or negligence of the COUNTY, the Architect, by an
employee of either, by any separate contractor employed by the COUNTY, by failure of the
COUNTY to make payment gursuant to Article 11, by changes ordered in the Project, tg causes
beyond the CONSTRUCTION MANAGER's control or bg delay authorized b{dthe OUNTY
pending resolution of cIaim(sMe Substantial Completicn Date, the Guaranteed Maximum Price
and the CONSTRUCTION MANAGER's fees for the Project shall be equitably extended or
adjusted by an Amendment to the Agrasment.

ARTICLE 7
GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION

struction Documents (Exhibit B). roject are sufficiently.compléte to define
8 of thework; as adreed to by the CONSTRUCTION MANAGER énd the COUNTY, the
RUCTION MANAGER shall establish and submit In Wrilin‘ﬁ to the COUNTY for approval

& work by the COUNTY shall

ranteed Maxirium Price (GMP), “The actual price paid for t by'th
e'the actual cost of all work specified.as part of the GMP, Trade Contracts;supply contracts,
diractiiabor costs, direct job costs,"and general conditions or the GMP, whichever is lass, when
the work iz complete. The GMP shall include the CONSTRUCTION MANAGER'S consiruction
services and overhead and profit fees.

The GMP will only include thoss taxes in the cost of 'the ﬁ)roject that are le%all%enacted at the
time the GMP is established. Any subsaquent taxes shall be added to the GMP.

At the time of submission of a GMP, the CONSTRUCTION MANAGER will verify the time
tshc:hedu:e ;or aﬁzivities and work which was adopted by the Project Team and used to determing
a cost of work.

. CONSTRUCTION CONTINGENCY

A

In addition to the cost of work, the GMP shall include agreed upon sums as the Construction
Contingency. The CONSTRUCTION MANAGER will be required to furnish for the County
PROJECT MANAGER's approval, documentation evidencing expenditures to be charged to the
construction contingency. Documentation for use of the Construction Contingency shall be
furnished monthly to the Prgject Team and displayed monthly in the Prt();ec! Management
information System (PMIS). The Construction Contingency, included in the GMP, shall only be
used for cost of work items and with ihe County PROJECT MANAGERS' written approval. When
the Project is bid and 100% of the Trade Contracts have been executed, the Construction
Contingency within the GMP shall be decreased in proportion to the percent of the work
completed. (in other words, if 10% of the work has been completed and the County PROJECT
MANAGER requests that the Construction Contingency within the GMP be adjusted, then 10%
%f}jha tCorﬁstr(gﬁipon Contingency within the GMP will be removed from the GMP by a Change
rder to the :

.Once the GMP has been established, the County PROJECT MANAGER, after consultation with

{he CONSTRUCTION MANAGER, shall provide to the Architect written comments based upon
the CONSTRUCTION MANAGER'S review of the Construction Documents so the Architect has
a clear understanding of the materials, alternates and methods that he is to delineate in the
Construction Document preparation. The Architect will prepare and submit to the

47

i




Attachment # 1

RFP Title: Request for Proposals for Construction Management Services for Phase 2A Page 48 of 72
Renovations in the Leon County Courthouse

Proposal Number: BC-03-20-08-05

Opening Date: Thursday, March 20, 2008 at 2:00 PM

CONSTRUCTION MANAGER pariial Construction Document packages, so the
CONSTRUCTION MANAGER can understand and gid in the coordination of the preparation of
those documents.

. COUNTY'S SET ASIDE AMOUNT

The use of the Set Aside amount established in the Exhibit.E- Fee Schedule is for unanticipated
adjustments to the Project li:g the COUNTY. The use of the Set Aside amount shall be at the sole
discretion of the County PROJECT MANAGER and shall not be utilized in arle manner by the
CONSTRUCTION MANAGER without the written approval of the County PROJECT MANAGER, said
set aside amount shall be included in the GMP and any unused balance shall accrus to the COUNTY
and the GMP raduced upon completion of the Project.

IV. VALUE ENGINEERING

A.  Value Engineered ltems are those changes suggested by the CONSTRUCTION MANAGER
which have a cost benefit fo the Project and such liems accepted by the County PROJECT
MANAGER will be incorporated into the Construction Documents by the Architect.

B. If bids received for the work are above the GMP, the CONSTRUCTION MANAGER shall
complete the work at the GMP. ,

C. If bids received are less than the GMP, the difference will be added to the Construction
Contingency. .

G de'{em'ed to mean provision of facilities or performance of work
by the CONSTRUCTION MANAGER for items that do not lend themselves readily to Incluslon
in the permanent work of the Trade Contracts. General Conditions items may Include, but are
not limited to, the following:

Watchmen,

Scaffoiding,

Hoists,

Signs,

Safety Barricades,

Water Boys,

Cleaning,

Dirt Chutes,

Cranes,

10.  Preparation for ceremonies including minor construction activity in connection therewith,

11.  Temporary Toilets,

12. Fencingi.

13. Sidewalk bridgs,

14. First-aid station,

15, Trucking,

16. Temporary elevator,

17. Special equipment,

18.  Weather protection,

19, Temporary ventilation, Water and Electricity;

20. Temporary protective enclosures,

21, Post and planking,

22. Generai maintenancs,

23. Refuse disposal,

24.  Storage on-site and off Site of Long-Lead Procurement items,

25. Demolition and miscellaneous minor construction work when it is not feasible to secure
competitive bids or proposals thereon.

26. Project signs, progress photos, fraffic control, fire protecticn, surveys & benchmarks, site

OO ND UV LI N s
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B.

office faciiities for A/E and County use.
The cost for General Conditions ltems will be actual cost and part of the Guaranteed Maximum
Price.

ARTICLE 9
FEES AND COST OF THE PROJECT

. CONSTRUCTION MANAGER FEES - In consideration ¢f the FEaar‘formance of this Agreement, the

COUNTY agrees to pay a fes fothe CONSTRUCTION MANAGE

as compensation for services durin

Phase | - Pre-Construction and Phase Il — Construction, of the Project. The CONSTRUCTIO
MANAGER'S fee for Phase | — Pre-Construction Services shall be excluded from the GMP. The
CONSTRUCTION MANAGER'S fees for Phase i - Construction, shall be included in the Guaranteed
Maximum Price (GMP). .

A,

Phase | - Pre-Construction Services Fee: For the performance of pre-construction services
during the design and bidding phase for the Project, through submission and acceptance of the
GMP and comdplelion of Construction Documents, and Trads Contractor bidding, a fee shall be
paid in accordance with the Construction Manager's fee schedule as shown in Exhibit E,
CONSTRUCTION MANAGER FEE SCHEDULE, attached hereto and made a part hereof by
referer\fcg?.]. Allowable costs and expenses included in the Phase | - Pre-construction services fee
are as follows

1

‘Salaries, fringe:-benefils,:.payroll..taxes, insurance or;other::.compengation of the
ECONFTRUC ION-MANAGER'S em i il ¢ ranch;offices and
n-si W

ad, d gé

p it y'kind ‘except as may be exprassly allowed
elsewhere in this Agreement. ‘

4, The costs of all data processing services and staff from the CONSTRUCTION
MANAGER'’S homs office.

5,  The costs of staff support functions 1o include on-site office expenses.

Phase il - Construction Management Ssrvices Fee: For management and supervision services
during the canslruction phase of the Project, a fes shall be paid in accordance with the fee
schedule as indicated in Exhibit E. Alfowable cost and expenses included in Construction
Services Fee ars as follows: .

1. Salaries, fringe benefits, payroll taxes, insurance or other compensation of the
CONSTRUCTION MANAGER'S employees at It's principal office, branch offices -and
on-site offices working on the Project.

2.  General operating expenses 6f the CONSTRUCTION MANAGER'S offices related to the
Project, including travel and relocation.

3.  General expenses of any kind excepl as may be expressly allowed elsewhare in this
Agreement.

4. The costs of all data processing services and staff from the CONSTRUCTION
MANAGER'’S home office. :

5. The costs of staif support functions to include on-site office expenses.

6.  Overhead and profit are excluded from the Construction Services Fae. _

7. The agreed upon Construction Management Services Fae to provide all the required and
necessary construction services during Phase i — Construction of the Project outlined in
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this Agreement, said agreed upon fee amount shall be included in the Guaranteed
Maximum Price.

Overhead and Profit Fee: Forthe services provided by the CONSTRUCTION MANAGER during
Phase Il - Construction, the CONSTRUCTION MANAGER shalf be compensated for cverhead
and profit at a fixed percentage of the Totat Construction fee as shawn in Exhibit £, and shall bs
paid proporticnally to the ratio of the work in place, lsss retainage, as it bears on the total cost of
construction or the apﬁroved GMP. The balance of the overhead and profit fee shail be paid
when construction of the Project is totally completed, inspected by the Architect and approved
by the County PROJECT MANAGER. If construction is authorized for only a part of the Project,
the overhead and profit fee shall be the fixed percentags indicated in this Agreemant.

COSTOF THE PROJECT - The term *Cost of the Project” shall mean costs necessarily incurred in the
Project during the construction phase for services and paid by the CONSTRUCTION MANAGER which
are not included in any of the Construction Manager's Service fees. Such direct costs shall include the
items set forth below and shall be includad in the GUARANTEED MAXIMUM PRICE (GMP).

A

Direct Cost ltems

1. Payments made for the costs of all materials, supplles and equipment incorporated in the
Project, including costs of transportation and storage thereof,

2. Payments due to Trade Contractors from the CONSTRUCTION MANAGER or payments
made by the CONSTRUCTION MANAGER to Trade Contractors for their work performed
‘pursuant to Trade Contracts under this Agreement

Aranspar
acilitioes an

rep

delive

CONSTRUCTION MANAGER'S own forces in the perfarmance of the work, sald rental
charges to be consistent with prevalling rates in the area for similar items.

5.  The cost of premiums for all insurance and bonds that the CONSTRUCTION MANAGER
Is required to procure by this Agreement.

8. Sales, use, gross recaipts or similar axes imposed by any governmental authority and for

which the CONSTRUCTION MANAGER is fiable.
7. Costs for clean-up, trash and debris controt and remaval from the site.

B.  Costsof all reproduction used for information purposes required by the COUNTY to directly
henefit tha Project. ‘

8. Costs for watchmen and security services for the Project, if required by the COUNTY.
10. Costs for efficient logistical contrel of the site, Encluding‘ horizontal and vertical
;rgggg.oﬁation of materials and personnel. Also, costs for adequale storage and parking

11.  Cosls fortemporgry facilities, including temporary water, heat, power and sanitary facilities.

42.  Cosls for tesling of materials and equipment and inspaction of the work.

13. Costs for permits, license fess and Impact fess.

14. Cost for travel expenses shall follow the guidslines astablished by the State of Florida.

156. Costs for all General Conditions, Including salaries and wages paid for labor (not included
.in the described fees) in the direct employ of the CONS%RJ%)TION MANAGER In the
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erformance of the General Conditions under this Agreement, payroll taxes, payroll
insurance and frings benefils as may be payable with respect thereto.

16. Record Drawings — Costs for updaling as-built documentation on AutoCAD files,
17. Direct Cost itams will be the actual cost and are part of the Guaranteed Maximum Price.

ARTICLE 10
CHANGES IN THE PROJECT

I CHANGE ORDERS

A,

The County PROJECT MANAGER, without invalidating this Agreement, may order changes in
the Project within the general scope of this Ah%raemenl consisting of additions, deletions, delays
not attributable to the CONSTRUCTION MANAGER or other revisions, The Guaranteed
Maximum Price, the CONSTRUCTION MANAGER'S fees and the substantial completion date
shall be adjusted accordingly. All changes in the Guaranteed Maximum Price shall be authorizad
by Amendmants signed by the CONSTRUCTION MANAGER and approved by the Board of
County Commissioners before any such change Is implemanted, :

The CONSTRUCTION MANAGER shall be required fo incur the cost for preparation of
Amendment documents when it Impacts the relationship between one Trade Contractor and
another Trade Con(fgctor or the Trade Contractors and the CONSTRUCTION MANAGER.

itiated by the COUNTY, the CONSTRUGTION MANAGER will receive a wrilten

i i e nrmendat! Al OUNTY regaiding the requested

an price.to the. COUNTY:for.the items delineated in the request

! unty PROJECTEMANAGER: so direct the :ICONSTRUCTION
0 procedd in | parallon of a Change Ordaf, the CONSTRUCTION MANAGER

shall’do. soutilizing dociment LE’f,e ared by the‘Architéct:The cost of préparing a COUNTY

Ionitcijat'e'd change by the CONSTRUCTION MANAGER shail bé Included inthé cost of the Change
rder. , _

A Change Order Is a written order to the CONSTRUCTION MANAGER signed by the COUNTY
and CONSTRUCTION MANAGER, issued after the execution of this Agreement, authorizing a
change in the Project and/or the GMP, the CONSTRUCTION MANAGER'S fee and/or the
substantial completion date. Each adjustment In the GMP resulling from an Amandmaent shall
clearly separate the amount altributable to the cost of the Project.

The Increase or decrease in the GMP resulting from a change in the Project shall be determined
in ane or more of the following ways:

1. By mutual acceptance of a lump sum properly ltemized and supported by sufficient
%Jﬁlﬁgtéaémg ata to permit evaluation by the Architect and County PROJECT

2, By unit prices stated in the Agreement or subsequently agreed upon;
3. By dctual cost and a mutuslly acceptable fixed or percentage fee;
4, By the method provided as follows:

8}  If none of the methods set forth is agreed upon, the CONSTRUCTION MANAGER,
provided he receives awritten order signed by the COUNTY, shall promptly praceed
with the work involved. The cost of such change shall then be determined on the
basis of the actual cost and savings of those perferming lhe work attributed to the
changa. However, in the event a Change Order is issued under these conditions,
the County PROJECT MANAGER will establish an eslimated cost of the work and
the CONSTRUCTION MANAGER shall not Eelform any work whose cost exceeds
that estimate without prior written approval by the County PROJECT MANAGER.
Insuch case, the CONSTRUCTION MANAGER shaltkeep and present, in such form
as the Counly PROJECT MANAGER may prescribe, an ilemized accounting

51

-
~

P




Attachment # 1

REP Title: Request for Proposals for Construction Management Services for Phase 2A Page 52 of 72
Renovations in the Leon County Courthouse

Proposal Number: BC-03-20-08-05

Opening Date: Thursday, March 20, 2008 at 2:00 PM

together with appropriate data supporting the increase in the cost of the Project. The
amount of a decrease in the GMP to be allowed for any deletion or change that
results in a net decrease in cost will be the amount of the actual net decrease.

F.  If unit prices are stated in the Agresment-or subsequently agreed uFon, and if the quantities
originally contemplated are so changed in a proposed Amendment that application of the agreed
unit prices to the quantities of work proposed will cause substantial inequity to the COUNTY or
the CONSTRUCTION MANAGER, the applicable unit prices shalf be equitably adjusted.

G.  Should concealed conditions be encountered in the peformance of the work below the surface
of the ground be at variance with the conditions indicated by the Construction Documents, written
notice of the condition shall be fited by the CONSTRUCTION MANAGER with the Architect and
County PROJECT MANAGER within ten (10} calendar days of the discovery of the condition.
A change order shall be issued for any concealed or unknown conditions.

.  CONSTRUCTION CHANGE AUTHORIZATION IN EMERGENCY SITUATION

A.  Thisoutlinesa Erocedure whersby the CONSTRUCTION MANAGER may proceed with changes
in the Project absent issuance by the COUNTY of an Amendment, due to an emergency situation.

B. In order fo expedite a change in the Project and avoid or minimize delays in the work, the
COUNTY may order a change in the Project through the use of a Construction Change
mk&rggtgm. signed by the County PROJECT NAGER and the CONSTRUCTION

s for pa I\ ONS CTI _ ANA ER forthe cost
hange inthe Project and authorized by a Construction Chanﬁe
8

of & Project assooiatad wilh ¢
on The:%?UNTY and 1

Althorization will be obltained:from the Zconstruction gpnlingerith."
CONSTRUCTION MANAGER agree that the GMP. will remain unchanged
ruction change authorizatién GRED

The construction change authorization will clearly indicalé'its impact on the date of substantial
completion of the Project.

. MINOR CHANGES IN THE PROJECT - Without superseding the CONSTRUCTION MANAGER'S
rights, the Architect will have authority to order minor changes inthe Project not invelving an adjustment
inthe GMP or an extension of the substantial completion date and not inconsistent with the intent of the
Construction Documents. Such minor changes shall be effected by written order. Documantation of
changes shall be determined by the Project Team and displayed monthly in the Project Managemant
Information Service (PMIS). Such minor chanaes shall be approved by the County PROJECT
MANAGER and the CONSTRUCTION MANAGER.

IV. EMERGENCIES - In any emergency affecting the safety of parsons or propen(, the CONSTRUCTION
MANAGER shall act at his discretion, to prevent threatened damage, Injury or loss. Anyincreaseinthe
GMP or extension of the claimed by the CONSTRUCTION MANAGER on account of emergency work
shall be determined as provided in this Aricle,

ARTICLE 11

PAYMENTS TO CONSTRUCTION MANAGER
ON TRADE CONTRACTOR ACCOUNTS

I METHOD OF PAYMENT - The COUNTY shall pay the CONSTRUCTION MANAGER through p:i_yment
issued by the Clerk of Courts in accordance with the Florida Prompt Payment Act of the Fiorida
Statutes, Chapter 218.70, upon receipt of the CONSTRUCTION MANAGER'S involce and written
approval of same by the County PROJECT MANAGER indicating that services have been rendsred in
conformity with this Agreement. The CONSTRUCTION MANAGER shall submit an inveice for payment
to the County PROJECT MANAGER on a monthly basis for those specific services or tasks as
described in this agreement (and the corresponding emount as described in Exhibit E - FEE
SCHEDULE) that were satlsfactorily completed during that invoicing period.

. PROGRESS PAYMENTS - Based upon applications for payment submitted to the Architect by the
CONSTRUCTION MANAGER and certificates of payment issued by the Architect and approved by the
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County PROJECT MANAGER, the COUNTY shali make progress paymaents to the CONSTRUCTION
MANAGER against the construction budget of the Prolject or GMP for the Project, as provided in the
conditions of the Agreement In accordance with the following procedures.

.  PAYMENT SCHEDULE

A

The COUNTY will pay or cause to be paid to the CONSTRUCTION MANAGER that portion of

the construction budget of the Project or Guaranteed Maximum Price, properly allocable to

services, labor, matenals and equipment already incorporated in work that has been satisfactorily
er;f;m;adr:n accordance with the requirements of the Construction Documents, as determined
y the Architect. .

1. The CONSTRUCTION MANAGER shall prepare a draft application for payment for review
by the County PROJECT MANAGER and Architect and submit to the Architect for approval
by the 25" day of the month, -~ -

2. Ifapplication for paymentis agproved b&the Architect, the Architect shallissue a certificate
for payment to the County PROJECT MANAGER by the 30" of the month.

3. Ifapproved by the County PROJECT MANAGER, the County PRCGJECT MANAGER shall
submit the certificate of paymaent to the Cierk of Court.

4, If approved by the Clerk of Court, the Clerk of Court will issue payment diréct[y to the
CONSTRUCTION MANAGER by the 25" day of the month.

The GONSTRUCTION MANAGER shall pay each Trade Contractor within five (5) working
;dags upon recelpt of:payi fram:the COUNTY. out of”the iamdunt paid to the .
(CONSTRUCTION MANAGER for.the Trads Contractol's work, the amount to which said
G s “enl cting :the _Eperce age actuagy retained, ff any, from
' G Ich Trade Conlfactor's work.

& CONSTRUCTION ER'S and the Trade Conlractor's lien waivers are to be
submitted with the current month’s application for payment and no additional payments will
be madets by the COUNTY without lien waivers for the preceding month's application for
payment.

7. Nelther the COUNTY nor the Architect shall have any obligations to pay or to see to the
ayment of any monies to any Trade Contractors except as may otherwise be required by
aw.

8. No certificates for a progress payment, nor anwrogress payment, nor any partial or entire
use or occupancy of the Project by the COUNTY shall constitute an acceptance of any
work not in accordance with the Construction Documents.

9. Ali application for payment shall be on a form acceptable o the Clerk of Court who shall
Initiate dishursement of payments.

10. The CONSTRUCTION MANAGER shall submit a separate application for payment for the
CONSTRUCTION MANAGER'S fees directly to the County PROJECT MANAGER,

IV. PAYMENTS WITHHELD

A

Retainage shall be withheld on direct cost items from each monthly payment request, in an
amount of ten percent {10%) of the requast, untli seventy-five percent (75%) completion of each
iftem on the approved schedule of values. After seventy-five percent (75%) completion of the
Prcject, or the approved schedule of values has besn attained, retainage in an amount of five
{6%) percent shall be withhald on all payment requests submitted,

The Architect may decline to certify retiuesls for gayment to such extent as may be necessary,
in his opinion, to protect the COUNTY from loss because of:

1, Defective work not remedied,
2. Failure of the CONSTRUCTION MANAGER to make payments properly to Trade
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Contractors or for labor, materials or equipment,
3. Reasonable evidence that the work cannot be completed for the unpaid balance of the
Guaranteed Maximum Price, ) :
4, Damage to the COUNTY or another separate contractor not under contract to the
ﬁgﬁiGFéLéCTION MANAGER, dus fo the fault or neglect of the CONSTRUCTION
Reasonable evidence that the work will not be compieted within the Project schedule; or
Persistant failure to carry out the work in accordance with the Censtruction Documents.
When the above conditions are remedied, payment shall be made for amounts withheld
because of them.

VI. PAYMENTS FOR MATERIALS AND EQUIPMENT - Paymants will be made for materials and
equipment not yet incorporated in the work but delivered and suitabl& storad at the site or another
location subLac to prior agproval and acceptance by the County PROJECT MANAGER on each
occasion. The COUNTY shall require material stored off-site to be stored in a bonded warshouse.

Vil, FINAL PAYMENT - Final payment constituting the unpaid balance of the cost of the Project and the
CONSTRUCTION MANAGER'S fees shallbe due and payable sixiy SBO) calendar days aflerthe Project
is delivered to the COUNTY, provided all provisions of the Construction Documents are completed. At
the County PRCJECT MANAGER's discretion, if there should remain major items to be completed, the
CONSTRUCTION MANAGER and Architect shali list such items and the CONSTRUCTION MANAGER
shall deliver, In writing, his unconditional promise to complete said items within a reasonable time
thareafter. The COUNTY shall retain a sum equal to two hundred percent (200%) of the estimated
costs of completing any unfinishad items provided that said unfinished items are listed separatsly and
the estimated .cosls o comp_leling;--anhﬂunﬁnishedzitems are :Iikewise,;li__stedse._?ffg_ratqug Thereafter,

Noo;

COUNT‘:’:—?‘hé}(Ii‘p?y to CONSTRUCTION MANAGER monthly the amount retai icomplete items
said ite s T %

fore Issua inal payment for.the Project, the COUNTY shall require satisfactory
evidence that all payrolls, mataiials bilis and other indebtedness connected with thé Project have been
paid or:otherwise:safisfied;=The Cotinty, PROJECT:MANAGER shall have the:right to verify such
payments at any time. The'COUNTY teserves the tight to audit the Project. All financial and project
|rrecolzds Pforthe roject shall be maintained for a period of two (2) years after issuance of final payment
or the Project. . ;

D - Befora Issua

IX.  PAYMENT AS WAIVER -The acceptance of final payment for the Project shall conslitute a waiver of
all claims for compensation and/or fees by the CONSTRUCTION MANAGER except those previously
made In writing and unsettied.

XK. DISCOUNTS - All discounts for prom%t p%ment shall accrue to the COUNTY to the extent the cost of
the Project is paid directly br the COUNTY. All trade discounts, rebates and refunds and all returns
from sale of surplus materiais and equipment shall be credited to the COUNTY. .

XI.  ADDITIONAL SERVICES - When bids or propesals for the Project are received that exceed the
estimated budget, the CONSTRUCTION MANAGER shall parform such services as are necessary to
permit the Proi:ct to procead within the funding limits of the estimated budget. These additional
services shall be performed at no increase in the total amount of this Agreement. However, the
CONSTRUCTION MANAGER shall not be reguired to perform such additional services at no cost to
the COUNTY If the unfavorable bids or proposals are the result of conditions beyond the
CONSTRUCTICN MANAGER'S control.

Xil. EXCEEDING FUNDING LIMITATION - The CONSTRUCTION MANAGER shali promptly advise the
County PROJECT MANAGER if it finds that the Project will excesed or is likely to exceed the fundin
limits of the estimated budget. Upon recsipt of such information, the County PROJECT MANAGER will
review the CONSTRUCTION MANAGER'S estimate of the Project cost. The COUNTY may, if il
determines that the estimated budget set forth in this Agreement is so low that completing the Project
within such a budget is improbable, authorize a change in the scope of the Project as required to reduce
the estimated Prcject cost to an amount within the estimated budget, or the COUNTY may adjust such
astimated budget.

" ARTICLE 12
INSURANCE INDEMNITY AND WAIVER OF SUBROGATION
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l. INDEMNIFICATION RIDER - The CONSTRUCTION MANAGER shall pay on behalf of or indemnify and
hold harmiess the COUNTY, its officers, employees, agents and volunteers from and against any and
all claims, actions, damages, fees, fines, penallies, defense costs, suits or liabilities wﬁich may arise
out of any act of neglect, omission or default of the CONSTRUCTION MANAGER to the extent arising
out of or in any way connacted with the CONSTRUCTION MANAGER'S (or CONSTRUCTION
MANAGER'S officers, ampio\yees, agents, volunteers and Trade Contractors) performance or failure
to perform under the terms of this Agreement. Ir conformance with Section 725,08 Florida Statutes,

. the specific consideralion given for the promises of the CONSTRUCTION MANAGER set forth in this
Article is one dallar ($1.00) in hand paid by the COUNTY to the CONSTRUCTION MANAGER, receipt
thereof is hereby acknowledged and the adequacy of which the CONSTRUCTION MANAGER accepts
as completely fulfiling the obligations of the COUNTY under the requirements of Section 725.08 Florida
Statutes. This section of the Agreement will extend beyond the term of the Agreement.

. BONDS-The CONSTRUCTION MANAGER shall provide to the COUNTY a 100% Performance Bond
and a 100% Labor and Material Payment Bond for an aggregate amount not less than the total GMP
and inclusive of the CONSTRUCTION MANAGER'S fees, at the tims that the Guaranteed Maximum
Price is accepted. These bonds shall remain in effect at least until one year after the date when the final

ayment Is approved. Any bonding company submilting performance bond or payment band must be
icensad lo transact a fidelity and surety business in the State of Florida, and hoid a Certificate of
Authority from the Secretary of the Treasury under Act of Congress, approved by July 30, 1847 (U.S.C.
613) and approved by the COUNTY. Acceptable surety companles shall be licensed to do business
in Florida and shall have an A.M. Best rating of "A” or better and a “T" underwriting limitation not
exceeded by this Project's bond.

Ik '8:INSURANGE Before performing any.work on.the Agreement, the

dfor: sub-consullant andfor sub:Contratiorto procure and maintain,

Jow, THe policiés of insurance shall

laced with:insurance carriers

ini financial A M. Best

1. The CONSTRUCTION MANAGER shall carry Worker's Compensation Insurance on behalf
of all employees who are to provide a service for this project, as required under Florida
Laws Chapter 440 and Employers Liabllity of limits no less than $500,000 each accident,
$500,000 disease - policy limit, $500,000 diseass - each employes. Waiver of Subrogation
In lisu of Additional Insurad Is required, :

2. Commercial General Liabllity - including but not fimited to bodily injury, groperty damags,
contractual, products and completed operations, and personal injury with limits of not less
than $1,000,000 per occurrence, $1,000,000 per aggregate covering &ll work performed
under this project. '

3. Automobile Liability - Including bodily Injury, properly damage liability for all vehicles
owned, hired, leased and non-owned with limits of not less than $1.0l¥0,000 cornbinad
single limit covering all work performed for this project. (Limits may be satisfied by
ggﬁdggig o)an Umbrella form and the Automobile form for a combined total limit of

4. Umbrella Liability - With limits of not less than $5,000,000 per occurrence covering all work
performed under this contract.

5. Hazardous Materials Insurance - For the purpose of this section: the lerm *nazardous
materials” includes all materials and substances which are now desi?nated or defined as
Razardous by Florida or Federal law or by the rules or regulations of Florida or any Federal

gency.

a)  If work being performed involves hazardous materials, the need to procure and
maintain any or all of the following coverage will be specifically addressed upon
review of exposure. Howaver, ifhazardous materials are identified while carrying out
this contract, no further work is to be performed in the area of the hazardous material
until the County Risk Management Office has been consuited as to the potential
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B,

need o procure and maintain any or all of the following coverage through an
addendum to the confract;

b)  Contractors Pollution Liability - for sudden and gradual occurrences and in an
amount no less that $1,000,000 per claim and $1,000,0C0 in the aggregate arising
out of wark parformed under this contract, including, but not limited to all hazardous
materials identified under the cantract.

c)  Asbestos Liability - for sudden and gradual occurrences and in an amount no less
than $1,000,000 per claim and $1,000,000 in the aggregate arising out of work
performed under this contract.

d)  Disposal - Whan applicable, the contractor shall designate the disposal site and
furnish a certificate of insurance from the disposal facility for Environmental
Impairment Liability Insurance covering liability for sudden and accidental
oocurrenées in an amount not fess than $3,000,000 per claim and $3,000,000 in the
aggregate and shall include liability for non-sudden occurrences in an amount not
less than $6,000,000 per claim and $6,000,000 in the aggregate,

8}  Hazardous Waste Transportation - When applicable, the contractor shall designate
the hauler and furnish a Certificate of Insurance from the hauler for Automobile
Liability Insurance with Endorsement MCSS90 for liabilly arising out of the
transportation of hazardous materfals with an amount not less than $1,000,000

regate and provide a valid EPA identificati mber.

al exposure work

the GMP. These
the final payment

7. Builders Risk Insurance - The COUNTY will provida Builders Risk Coverage, however, the
CONSTRUCTION MANAGER will be responsible for the payment of all deductibles and
retention to which the County builders rigk policy is subject. The COUNTY currently carries
a $350,000 per occurrence deductible for wind and $100,000 deductibie per occurrence
for all the ofher insured losses, these amounts are subject to change. .

Policy Form

1. All policies, required by this contract, with the exception of Professional Liability and
Workers Compensation, or unless specific approval is given by the Risk Management
Office, are to be written on an occurrence basis, shall name the County of Leon, its
Commigsioners, Officers, Agents, Officials, Employees and voluntgers as additional
insured as thelr interest may appear under this Contract. Insurer(s), with the exception of
Professional Liability and Worker Compensation, shall agree to waive ail rights of
subrogation a%?inst the County of Leon, its Commissioners, Officars, Agents, Officials,
Employess or Volunteers.

2. Insurance requirements itemizad in this contract, and required of the Contractor, shall ba
provided by or in behalf of all subcontractors to cover their operations paerformed under this
contract. The Contractor shall be held responsible for any madifications, deviations, or
omissions in these insurance requirements as they apply to subcontractors.

3.  Each insurance policy required by this contract shall:

a)  Apply separately to each insured against whom claim is made and suit is brought,
except with respect to limits of the insurer’s liability. ‘ .

b}  Be endorsed to state that coverage shall not be suspended, voided or canceled b
sither party except after thirty (30} calendar days prior written notice by certified mail,
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return receipt requested, has been given to Leon County Risk Management Office.

4, The Counly of Leon shall retain the right to review, at any time, coverage, form, and
amount of Insurance,

5. Tha procuring of required policies of insurance shail not be construed {o limit Contractors’
liability nor fo fulfill the indemnification provisions and requiremants of this contract.

8.  Thea Contractor shall be solely resgonsibla for payment of all premiums for insurance
contributin? to the satisfaction of this contract and shall be solely responsible for the
anmento all deductibles and retentions to which such policies are subject, whether or not

eon County is an insured under the policy.

7. Ciaims made policies will be accepted for professional and hazardous materials and such
other risks as are authorized by the County Risk Management Office. All Claims Made
Palicies contributing to the satisfaction of the insurance requirements herein shall have an
extanded reporting period option or automatic coverage of not less than two years. If
provided as an option, the Contractor/Subcontractor/ Consultant agrees to purchase the
extended reporting pericd on canceltation or termination unless a new policy is affected
with a retroactive date, Including at least the last policy year.

8. Certificates of Insurance evidencing Claims Made or Occurrence form coverage and
conditions to this Contract, as well as the County contract number and description of work,
are fo be furnished to the County Purchasing Division (2284 Miccosukes Road,

il 32308):prior to commencement .of:work-and:a:minimum of thirty (30)
tion of the insurance contract when applicable. ‘Al insurance
chasing :Di before the:Contractor will be

ith work being
~Subcontractor's/

‘ ARTICLE 13
PROTECTION OF PERSONS AND PROPERTY

SAFETY PRECAUTIONS AND PROGRAMS - The CONSTRUCTION MANAGER shall review the
safely programs for each of the Trade Contractors and make apﬁro riate recommendations. In makin
such recommaeandations, the performance of such services by the CONSTRUCTICN MANAGER shall
not refieve the Trade Contractors of their responsibiiities for the safety of persons and property and for
compliance with all federal, state and local statutes, rules, regulations and orders appiicable to the
conduct of the work, .

SAFETY OF PERSONS AND PROPERTY

A.  The CONSTRUCTION MANAGER shall enforce all reascnable precautions for safety and shall
provide all reasonable protection thereof to prevent damage, injury or loss to: .

1. Aliemployees on the Project and all other persons who may be affected thereby,

2. Allthe work and alf materials and equipment to be incorporated therein, whether in storage
on or off the site, under the care, custody or control of the CONSTRUCTION MANAGER
or any Trade Conlractor or sub-contractors of either.

3. Other property at the site or adjacent thereto, including trees, shrubs, lawns, walks,

pavements, roadways, structures and utilities not designated for removal, relocation or
replacement in the course of construction,

B. The CONSTRUCTION MANAGER shall cause to be erected and shal! maintain, as required by
existing conditions and progress of the work, all reascnable safeguards for safety and protection,
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including posting danger signs and other warnings against hazards, promulgating safety
regulations and notifying COUNTY and users of adjacent utilities.

C. The CONSTRUCTION MANAGER shall promptly remedy all damage or loss to any property
caused in whole or in part by the CONSTRUCTION NAGER, any Trade Contractor or
subcontractor of a Trade Contractor or anyone directly or indirectly emﬁloyed by any of them or
%anyone for whose acts any of them may be liabie and for which the CONSTRUCTION

NAGER is responsible. ‘ :

D. The CONSTRUCTION MANAGER shall designate a responsible member of his organization, as
app;‘ovad by the County PROJECT MANAGER, whose duty shall be the prevention of accidents
on the site.

E. The CONSTRUCTION MANAGER shall not knowingly load or permit any part of the work 1o be
loaded 50 as 1o endanger its safety.

EMERGENCIES - In any emergency affecting the safety of persons or property, the CONSTRUCTION
MANAGER shall act at his discretion to prevent threatened damage, injury or loss. Any additional
compensation or extension of time claimed by the CONSTRUCTION MANAGER on account of
emergency work shall be determined as provided herein for changes in the work.

TERMINATION OF THE ﬁgggéﬁéﬁ AND COUNTY RIGHT
T AND
TO PERFORM CONSTRUCTION MANAGER'S OBLIGATION

) calendar days written notice fo the
ithout #“cause, this Agreement with the
ZONSTRUCT MANAGER.And, ini he CONSTRUCTION MANAGER shallcease
work and shall deliverto'tie COUNTYall documents: (inciuding reports, designs; specifications,
and all other data) prepared or obtained by the CONSTRUCTION MANAGER in conneclion with
its services. if the COUNTY terminates this Agreement without cause, it shall, upon receipt of
the aforesaid documents, reimburse the CONSTRUCTION MANAGER for any sums due it
incrudir{%the proportionate amount of the fee for aclual work performed and approvad by the
COUNTY and reasonable demobilization expenses incurred by the CONSTRUCTION MANAGER
and the Trade Contractors. The COUNTY shall also pay to the CONSTRUCTION MANAGER
fair compensation elther by purchase or rental, at the election of the COUNTY, for any equipment
relained by COUNTY.

B. In the event that the CONSTRUCTION MANAGER has abandoned performance under this
Agreement, then the COUNTY may terminate this Agreament upon threa éa) calendar days
written notice to the CONSTRUCTION MANAGER indicating its intention to do so. The written
notice shall state ihe evidence indicating the CONSTRUCTION MANAGER’S abandonment.
F’a;,'metmctI fol; work performed prior to the CONSTRUCTION MANAGER'S abandonment shall be
as stated above.

CQUNTY RIGHT TO PERFORM CONSTRUCTION MANAGER'S OBLIGATIONS AND TERMINATION

~ BY COUNTY FOR CAUSE

A.  Ifthe CONSTRUCTION MANAGER falls to perform any of its obligations under this Agreement,
the COUNTY may, after giving the CONSTRUCTION MANAGER and its surety seven (7) days
writtan notice, during which period the CONSTRUCTION MANAGER fails to parform such
obligation or fails to commence good faith performance of such obligation or fails to make good
such deficiencies, the COUNTY may causeto be performed the work to correct such deficiencias.
The Guarantesd Maximum Price or the actual cost of the Projact, which ever is less, shall ba
reduced by the cost to the COUNTY of making good such deficiencies and the CONSTRUCTION
MANAGER's fees shall be reduced accordingly to the proportionate amount of work so dona or
procured o be done by the COUNTY,

B.  Subject to the Federal Bankruptcy Act, if the CONSTRUCTION MANAGER is adjudged as
bankrupt, or enters Into Chapter X| proceedings or proceadings of a similar nature, orif it makes
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a general assignment for the benefit of its creditors, or if a receiver is appointed on account of its -
insolvency, or if after wrilten notice it persistently or repeatediy refuses or fails, to su;.apl?/ enaugh
properly skilled workmen or proper materials, or fails to maintain an established schedule (faiture
to maintain schedule shall be defined as any activillg on tha critical path that falls 30 days or more
behind schadule) which has been adopted by the Project Team, orif it fails to make payment to
Trade Conlractors for matarials or labor, for which the COUNTY has pald, or persistently
disragards laws, rules, ordinances, regulations, or orders of any public authority having
jurisdiction, or otherwise violates the provisions of this Agraement, then the COUNTY may,
without prejudice to any right or remedy it has hereunder and after giving the CONSTRUCTIO
MANAGER and its surety seven (7) calendar days wriftan notice, during which peticd the
CONSTRUCTION MANAGER fails fo cure or commence in good faith to cure the violation,
terminate the employment of the CONSTRUCTION MANAGER and take possession of the site
and of all materials, equipment, tools, construction equipment, and machinery thereon owned by
the CONSTRUCTION MANAGER, and maﬁﬁnish the Project brg whatever reasonable method
the COUNTY may deem expedient. in such case, the CONSTRUCTION MANAGER shall not
be entitled to receive any further payment until the Project is finished, nor shall the
CONSTRUCTION MANAGER be relieved from his obligations of the Guaranteed Maximum Price
assumed under Article 7. Reasonable termination expenses incurred by the COUNTY may be
deducted from any payments left owning the CONSTRUCTION MANAGER.

TERMINATION BY THE CONSTRUGTION MANAGER

A, The CONSTRUCTION MANAGER shall have the right to terminate sarvices only In the event of
‘ the COUNTY failing to ﬁ/ the CONSTRUCTION MANAGER'S ?roperly documented and

submitted.invoice within forly-fiv oval by the Gounty PROJECT
MANA if roject is? riod greater thati forty-five (45)

ASSIGNMENT

A.  The CONSTRUCTION MANAGER shall not assign any interest in this Agreement and shall not
transfer any interest in same (whether by assignment or novation) without the prior wrilten
consent of the COUNTY, except that claims for the money due or to become due the
CONSTRUCTION MANAGER from the COUNTY under this Agreement may bg assigned o a
financial institution or to atrustee in bankruptey without such approval from the COUNTY. Notice
of any such transfer or assignment due to bankruptcy shall be promptly given to the COUNTY.

B.  Anyreference to a specific chapter of the Florida Statutes in this Agreement shall mean that the
Florida Statutes shall by reference be made a part of this Agreement as though set forth in full.

ARTICLE 16
CLAIMS AND DISPUTES

CLAIMS AND DISPUTES

A, The CONSTRUCTION MANAGER shall carry on the work and maintain the Substantial
Completion Date during anr\ dispute proceedings and the COUNTY shall continue to make
payments in accordance with this Agreement,

B.  Any litigation conducted concerning this Project will be maintained in the Circuit Court of Leon
County, Florida, The CONSTRUCTION MANAGER will ensure his contracts with all Trade
Contractors contain a provision similar to this provision.

C.  There will be no arbitration on claims allﬁgsdg arising under this Agreament between the
COUNTY and the CONSTRUCTION MANAGER. The CONSTRUCTION MANAGER shall
include a similar condition in all contracts pertaining to this Project, which condition shall preclude
arbitration between the CONSTRUCTION MANAGER and any Trade Contractor conceming any
claims allegedly arising under this Agreement,
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0.  Inthe event of a dispute or claim arising out of this Agreement, the parties agree first to iry in
E‘Imd faith to settle the dispute by mediation in Leon County, Flerida under the Commercial
ediation Rules of the American Arbitration Association, before resorting to
Igligatiog. In the event such mediation doss not result in a suitable resolution, then litigation will
g useaq. . -

E. If the CONSTRUCTION MANAGER wishes to make a claim for an increase in a Guaranteed
Maximum Price, an increass in the fee or an exiension in a Subsiantial Completion Dats, the
CONSTRUCTICN MANAGER shall give the COUNTY written notice thereof within fourteen (14)
calendar days after the CONSTRUCTION MANAGER has knowledge of the event giving rise {o
such claim. This notice shall be given by the CONSTRUCTION MANAGER whers the
CONSTRUCTION MANAGER has or should have knowledge that the gvent is a basis for
additional compensation or time, Written statements of claims arising from delay shail be
delivered to the COUNTY within fifteen (15) calendar days of the dats of the written Natice of the
Qcourrence of the event giving rise to the claims. No claim for a change in a Guaranteed
Maéimum Price will be consideraed unless claim is so made. No claim shall be valid unless s¢
made.

F.  The COUNTY shall not be raquired to provide any services to the CONSTRUCTION MANAGER
in connection with any claim brought on behaif of or against the CONSTRUCTION MANAGER

ARTICLE 17
LIQUIDATED DAMAGES

oth récognize the
act is of paramount
TY agreements or
fo the following

dper completion of the Pro
: g'l‘?éxisting coyl
MANAGER

A.  Subjécttothe other termsand conditions of this Agréemant, and more specnﬁcally Article 18, V,
should the CONSTRUCTION MANAGER fail to achieve substantial completion of the Project in
order to allow the COUNTY the opportunity to occupy the Project as stated in Exhibit D, Project
'fS(i:[haQUta, the CONSTRUCTION MANAGER shall pay the COUNTY, as liquidated damages the
ollowing: .

1. The sum of $250 for each calendar day after the substantial completion date during which
the Project is unable to be occupied by the COUNTY.

2. The sum of $350 for each calendar day after final completion date during which the Project
is unable to be occupied by the COUNTY. .

3.  The sum of _$500 for each calendar day after written notice the CONSTRUCTION
MANAGER persistently or repeatedly refuses or fails,

a) To supply enough properly skilled workmen or adequate materials, or

b)  Fails fo maintain an established schedule {failure to maintain schedule shall be
defined as any activity on the critical path that falls thirty (30) days or more behind
schedule) that has been adopted by the Project Team.

B.  Upon substantial completlon of the Project, an additional thirty {30} calendar days will be altowed
for the following: : :

1. Completicn of all punch list items,

2 Re-cleaning required by work on punch list iterns,

3. Minor work which does not in any way hinder accass or occupancy,
4

Removal of equipment, excess malerials and debris from the site.

1]
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C. At the end of this thirty (30) calendar day period, the CONSTRUCTION MANAGER shall have
completed the work and vacated the site, and the work shall be presented for final acceptancs.

ARTICLE 18
MISCELLANEOUS

I. The exarcise by either Parly of an{ rights or remedies provided herein shall not constitute a waiver of
any other rights or remedies available under this Agreement or any applicable law. The rights and
abligations of the Parties under this Agreement shall be governed by the laws of the State of Florida and
the venue for any leFal or {Eidicfal proceedings in connection with the enforcement or interpretation of
this Agreement shail be In Lecn County, Florlda, If any term, condition, or covenant of this Agreement
is held by a court of competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions
of this Agreement shall be valid and binding on each Parly. ‘

Il.  The Parties covenant and agree that each is duly authorized to enter into and perform this Agreement
and those executing this Agreement has all requisite power and authority to bind the Parties.

lIil.  Any nolices, invoices, reports, or any other type of documentation required by this Agresment shall be
sufficient if sent by the Parties in the United States mail, postage paid, to the addresses listed bslow:

CONSTRUCTION MANAGER'S REPRESENTATIVE County PROJECT MANAGER

E-mail . E-mail

V.  Paragraph headings are for the convenience of the Parties and for reference purposes only and shét!
be given no legal effect. '

V. The COUNTY may agree to an appropriate extension of time for Eelformance of Work by
CONSTRUCTION MANAGER of its abligations under {his Agresment if such performance is prevanted
or delayed by any condition, existing or future, which is beyond the reasonable control and without the
fault or nagligence of the CONSTRUCTION MANAGER and which condition was not foreseeable by
CONSTRUCTION MANAGER at the time this Agreement was entered into and by CONSTRUCTION
MANAGER taking reasonable steps could not have been .Frevented. Wilhin fourtaan days EMbda_FYs
of the commencemant of any such delay, the CONSTRUCTION MANAGER shall give to the COUN
written notice of the delay and the anticipated results of the delay. In the event of any such condition,
the CONSTRUCTION MANAGER shalitake all necessary measures to mitigate and minimize the effect
Kf the delay and to continug with the prompt and diligent performance of its obligations under this

greement. : :

Vi.  The CONSTRUCTION MANAGER is advised and hereby agrees to exert every reasonable and diligent
effort to assure that all labor employed by the CONSTRUCTION MANAGER and its Trade Contractors
for work on the Project shall work in hamony with and be compatible with all occupants of the site and
allother labor being used by the COUNTY onthe site of the Project. The CONSTRUCTION MANAGER
further agrees that this provision will be included In all contracts of all Trade Contractors and sub-
contracts of the Trade Contractors.

Vil The CONSTRUCTION MANAGER represents and warrants unto the COUNTY that no Commissioner,
officer, employes, agent or volunteer of Laon County has any interest, eithar directly or indirectly, in the
business of the CSNSTRUCTION MANAGER 1o he conducted herein. The CONSTRUCTION
MANAGER further reprasents and warrants that he has not employed or retained any company or
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person other than a bona fide employee working solely for the CONSTRUCTION MANAGER to solicil
or secure this Agresment.

VIl  The CONSTRUCTION MANAGER agrees that no press releases, articles for professlonal journals,
speeches or other kinds of publicity cancerning the Project shall be released, made or generated by the
CONSTRUCTION MANAGER or his employees or agents without the Counly PROJECT MANAGER's
prior writtan congent. The CONSTRUCTION MANAGER shall require all Trade Contractors and
suppliers fo agree in writing to be bound by the provisions of this paragraph.

[X. COUNTY 's Rjjghts to Perform - The COUNTY has the right to delete portions of the Work in this
Agreement and/or to perform portions itself as tha COUNTY may deem necessary. Adjustments in
CONSTRUCTICN MANAGER'S faas and/or the GMP will ba made accordingly. With respect to work
performed under this paragraph:

A, '\;\1’19 EOUNTY may in no way interfere with CONSTRUCTION MANAGER'S performance of its
OrK.

B.  The COUNTY wili conform to all reasonable directions of the CONSTRUCTION MANAGER with
regard to the progress of Work and the Project.

X, The COUNTY and the CONSTRUCTION MANAGER agree that this Agreement sets forth the entire
Agreement between the Parties, and that there are no promises or understandings other than those
stated herein. None of the provisions, terms and conditions contained in this Agreement may ba added
to, modified, superseded or otherwise altered, except by wrilten instrument executed by both Parties.
This Agreement constitutes the sole and complete.understanding between the Parties and supersede
ail Agree whathar.c written with respect to tha subject :

Xl

1'a completed public enti
1§n éftect, Violation of
this agreement by Leon County.

Xll. MINORITY/WOMEN BUSINESS ENTERPRISES: The CONSTRUCTION MANAGER shall mest or
exceed the MAWRE participation levels stated in the M/WBE Participation Statement included as part
of the bid response for this project, except when the County Good Faith Committee approves an
exception. Any "Gagod Faith Statemaent” Erovided by a Contractor shall follow the requirements of the
Florida Statutes, and must demonstrate through documentation that every reasonable effort has been
made to achiave the requested percentags. Forthose MAWBE firms listed in their bid, Contractors shall
be responsible for securing proof of their MAWBE certification and providing copies to the County
M/WBE Office. :

Xl Discrimination: Denial or Revocation for the Right To Transact Business with Public Entities - An entity
or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract to
provide any goods or services to a public entity, may not submit a bid on a contract with a public entity
for the construction or repair of a public building or public work, may not submit bids on leases of real
property to a public entity, may not be awarded or performwork as a contractor, supplier, subcontractor,
or t«gl(:tnsuitant under a contract with any public entity, and may not transact business with any public
entity.

FINAL PARAGRAPH OF CONSTRUCTION MANAGEMENT SERVICES AGREEMENT.
IN WITNESS WHEREOF, the parties evidence théir agresment through the execution of this
AGREEMENT by their duly authorized signatories. )

CONTRACTOR

WITNESS: BY:

President
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WITNESS: DATE:
{CORPORATE SEAL)
STATE OF
COUNTY OF
The foregoing instrument was acknowledged befcre me this day of V20 .
By ‘ , of ,
{Name of officer or agent, title of officer or ageni) (Name of corporation acknowladging)

corporation, on behalf of the corporation.

{State or place of Incorporatlon)

Hefshe is personally known to me or has produced

as

(type of [dentlfication)

Tilie or Rank

Serlat Number, If Any
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LEON COUNTY, FLORIDA

Cliff Thaell, Chairman
Board of County Commissioners

DATE:

ATTEST:
BOB INZER, CLERK OF THE COURT
LECN COUNTY, FLORIDA

By:

APPROVED AS TO FOF
LEON COUNTY-ATTOR

By.

Herbad,,w,é, Ibi :
County Attorney
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EXHIBIT A
PROJECT TEAM AND
CONSTRUCTION MANAGER KEY PERSONNEL

Pursuant to this A?reement, the CONSTRUCTION MANAGER shall ensurs that personnel assigned by
the CONSTRUCTION MANAGER to hf:rform services in this Agreement shall conr:r)g with infarmation
submitted by the CONSTRUCTION MANAGER to the COUNTY pursuant to LECN County Request for
Prorosal for the services of ihls Agreement. This proposal, entifled .
_ shall not be attached to this Agreemsnt but it shall have the same rights and remed:es as any other Exhibit
which is attached to this Agreement, and shall by reference be made a part of this Agreement as though

set forth in full. This Exhibit A is a reference document to this Agreement, and shall not have precedence
over any aricles of this Agreement nor any of the Agreement’s other Exhibits.

I.- PROJECT TEAM
LEON COUNTY GOVERNMENT, 301 S. Monroe Street, Tallahasses, Florida 32301
County PROJECT MANAGER Phone '
FAX
' E-Mail

ARCHITECT -
Principal-In-Charge

Project Mana

At the sole discretion of the County PROJECT MANAGER, support personnel may be assigned io the
Project Team by personnel from COUNTY and as provided for in the Agreement with the ARCHITECT,
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EXHIBIT A
PROJECT TEAM AND .
CONSTRUCTION MANAGER KEY PERSONNEL

The CONSTRUCTION MANAGER shall ensurethat all KEY personnel, support personnel and cther
agents are fullr cwahr ted and capable to perform their assigned tasks. Any change or substitution to the
CONSTRUCTION MANAGER'S KEY PERSONNEL as described in this Exhibit A -QUALIFICATIONS
SUBMITTAL OF THE CONSTRUCTION MANAGER, must receive the County PROJECT MANAGER's
written approval before said changes or subslitutions can be come effective. The COUNTY, at the sole
discraetion of the County PROJECT MANAGER, shall have the right to require the CONSTRUCTION
MANAGER to remove personne! assigned at any level for the performance of work.

It. CONSTRUCTION MANAGER KEY PERSONNEL
KEY PERSON TITLE FIRM

86 ' -




RFP Title: Request for Proposals for Construction Management Services for Phase 2A
Renovations in the Leon County Courthouse

Proposal Number: BC-03-20-08-06

Opening Date: Thursday, March 20, 2008 at 2:00 PM

Attachment # 1

Page 67 of 72

EXHIBIT B

CONSTRUCTION DOCUMENTS

The Construction Dacuments as prepared by the ARCHITECT will be defined whein the COUNTY
approves the Guaranteed Minimum Price. '

Construction Documents

{To Be Determined)
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EXHIBIT C
CONSTRUCTION MANAGER
ESTIMATED CONSTRUCTION BUDGET

The construction budget shall include all costs and fees of the CONSTRUCTION MANAGER except for
the Phase | Pre-Construction Design fee. The construction budget shall be defined as the Guaranteed
Maximum Price as approved by the COUNTY,

68

(R
A
'

{




Aftachment # 1

RFP Title: Request for Proposals for Construction Management Services for Phage 2A Page 69 of 72
Renovations In the Leon County Courthouse

Proposal Number; BC-03-20-08-05

Cpening Date: Thursday, March 20, 2008 at 2,00 PM

EXHIBIT D
CONSTRUCTION MANAGER
PROJECT SCHEDULE

Within ten (10) calendar days after issuance of the NTP, the CONSTRUCTION MANAGER shall deliver to
the County PROJECT MANAGER a Master Project Schedule with specific calendar dates in conformity
with the time limits established in this Exhibit D. The time limits shall commence to run on the date of the
Motice to Proceed. The Project Schedule shall also include the sFeciﬂc calendar dates for the dalivery or
- completion of all documnents, reparts professional services and all other services required by this

Agreement.

The Project Schedule shows the Construction Manager's Activities as it relates to the design (Schematic
design through construction documents) and construction (subcontractor bidding through Project closeout
and Warranty inspection) phases of the Project.

PROJECT SCHEGULE

DESIGN PHASE CONSTRUCTION PHASE
Activity Months Aclivity Months
Frogram and Site Developmeant Bid and Award
Schematic Design - Construction
Review and Approval Occupancy and Close oul
Design Development.. . -j-Remaining Warranty .
Construction documents .. !
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' . EXHIBITE
CONSTRUCTION MANAGER
FEE SCHEDULE

The professianal services to be rendered by the CONSTRUCTION MANAGER for Pre-Construction
Services shall commence upon the CONSTRUCTION MANAGER'S receipt of written Notice lo Proceed
(NTP) from the County PROJECT MANAGER.

The COUNTY shall pay CONSTRUCTION MANAGER for the professional services rendered heraunder
and completed in accordance with the terms of this Agreement the lump sum stated in this Exhibit E - FEE
SCHEDULE, as the contract amount for performing Phass | - Pre-Construction Services, Said total iump
sum fee amount for Phase | - Pre-Construction Services to include al| profit, direct and indirect labor costs,
personnel related costs, overhead and County Administrative costs, iravel refated out-of-pocket expenses
and ¢osts, and all other costs which are hecassary to provide the services as outlined in this Agresment.
No additional markup for consultant work will be allowed. Fees for any additional services by
EONSTRL%CTION NAGER wili bs negotiated in accordance with the terms and conditions of this
greement.

PHASE |
PRE-CONSTRUCTION MANAGEMENT SERVICES FEE
(As defined by Art;icle 8)

To provide all the requjred and pecessary.pre-const servicas from scheir
design through construction doéuments during PHASE 1 = Pre-Constriction-Service
and as further defined by the Agreenient, and Project duls, said fee shall be
excluded from the Guaranteed Maximum Price. | ¢
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The following agreed to fee schedules for PHASE Il - Construction Services shall be Included in
the Guaranteed Maximum Price.

PHASE H
CONSTRUCTION MANAGEMENT SERVICES FEE
{As defined by Article )

The agreed upon Canstruction Management Sarvices Fee to provide all the required and $
necessary construction services during PHASE Il - Construction Services and as further
defined by the Agreement and Projest Schedule, said fes shall be included in the
Guaranteed Maximum Price.

OVERHEAD AND PROFIT FEE
{As defined by Article 9)

The ag}reed upon total Overhead and Profit Fee for the services rprovided by the §
CONSTRUCTION MANAGER during Phase Il - Construction, shall be ( %)

percentage of the a fixed percentage of the Total Construction fee and further defined in the

Agreement , said fee shall be included in the Guarantsed Maximum Price.
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The fee schedula for PHASE |l - Constructlon Services shall be established when the Guarantesd
Maximum Price is approved by the COUNTY.

FEE SCHEDULE
’ COST
A GENERAL CONDITIONS {(as defined by Asticle 8) %0
DIRECT COST ITEMS: (as defined by Article 9)
1 T Site Work 1]
2 | Concrate 0
3 | Masonry EiY
4 | Melals 50
5 | Wood & Plaslic %0
6 [ Moisture Protection 30
7 1 Doors and Windows 0
8" | Finishes 30
9 | Specialties 50
10 | Equipment 0
71 [ Mechanical v 30
12 | Electrical o0
13 | Plumbin 0
B <UD, Total oo
;Anowance sBurldlng Permlts License, Impact fees
: = :Sub. Total 30 |
: "Allowance zBuilders
- Liability Insuranca
Payment and Performanca Bond
Sub Total $0
CONSTRUCTION CONTINGENCY (as defined by 30
Article 7 )
CON ICES FEE {(as $0
definad by Artlcle 9)
TOTAL CONSTRUCTION FEE 30 |
"B TVEHHEIDTN’D‘P‘R’GFIT‘FEEEW‘O‘G %) OF TOTAL “§0 |
EgS'IrSs?F CONSTRUCTION FEE (as defined by
icle :
F %OUNTY SET ASIDE AMOUNT {as defined by Article
TOTAL GUARANTEED MAXIMUM PRICE (GMP) $0

END OF DOCUMENT
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