Action Plan
2007 Board Retreat Priorities

Priority Issue # 3 Project Title: Jail Diversion Programs
Department Head: Vince Long
Project Leader: Ken Morris

Task Activity Assigned To Estimated Status
Completion Date
* Gauge the level of interest | Coordinate with Morris May 15, 2007 Done.
for a restorative justice | Commissioner DePuy as
program in Leon County. PSCC Chairman:

-Request recommendations
by the PSCC on restorative -
justice models and providers.

-Gather information on the : May 15, 2007
recommended restorative
justice models and providers

-Meet with representatives May 15, 2007
from the State Attorney’s
Office, the Public Defenders
Office, the Judiciary, and the
Sheriff’s Office to gauge the
level of interest in
implementing a restorative -
justice program in Leon
County.

-Prepare an agenda item October 9, 2007
providing a status report on the
level of interest for a
restorative justice program.

Done. Provided a white
paper on restorative justice
models to the PSCC.

Done. The PSCC requested
additional time to discuss
restorative justice programs
at the September 4, 2007
mecting.
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Done. Provided a status § ]
report at the October 23,
2007 meeting.
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* Invest in  existing | Identify existing Morris May 1, 2007 Done.
preventative/intervention preventative/intervention
programs. programs for adults and At-
Risk Youth
Request the PSCC to evaluate May 15, 2007 Done.
these programs.
Prepare an agenda item June 26, 2007 Done.
providing the PSCC’s June 26, 2007 agenda item
evaluation of existing #5 providing $80,125 10 A
preventative/intervention Life Recovery Center for
programs and substance abuse treatment.
recommendations for funding.
Apply for the Criminal Justice, November 1, 2007 Done. The Board approved
Mental Health, and Substance agenda item #6 on October
Abuse Reinvestment Local 23, 2007. Staff submitted
Grant Program created by the the final draft on October
2007 Florida Legislature 31, 2007.
*  Work with the PSCC on jail | Conduct a Workshop for the Long/Morris May 22, 2007 Done.
issucs. ' PSCC’s 2006 annual report. The PSCC’s 2006 annual
report was presented as
agenda item #18 on May 22,
2007,
o
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. Completion Date
*=  Evaluate the current | Report on the current Morris/Hunter May 22, 2007 Done.

technology (GPS, SCRAM)
used by the County for jail
diversion  programs  and
identity additional
technology opportunities.

technology used by the County

in the 2006 PSCC annual
report. '

-Coordinate with Probation,
the Sheriff’s Office, and
MIS to identify additional
technology opportunities.

The PSCC’s 2006 annual
report was presented as

agenda item #18 on May 22,

2007.
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