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BOARD of COUNTY COMMISSIONERS

Interoffice Memorandum
RECELV. _

DATE September 27 2007 ot 1 2o-

TO Board of County Commissioners Leou County T
FROM Commussioner Ed DePuy Chairman \

SUBJECT Annual Performance Evaluation of Tounst Development Council (TDC)

Executive Director

Asyouknow the position of Executive Director for the TDC reports directly to the Board of County
Commussioners However, it 1s my understanding that a standardized performance appraisal has
never been conducted by individual Commussioners for this position The purpose of thus
memorandum 1s to request that each Commussioner conduct a performance evaluation of the
incumbent, Mr Guy Thompson to include a meeting to discuss same I have taken the hberty to
attach a standardized evaluation form for your convenlence and for consistency

I ask that you please submit a copy of your compieted evaluation form to my office po later than
Monday, October 15, 2007 As always, I appreciate your cooperation

[ o¢ GuyrHomzon
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Performance Evaluation For Executive Director Position for the Leon County
Tounst Development Council (TDC)

FY 2006/2007

Rank the executive director on the performance factors using the performance definitions
(5=outstanding 4=significantly exceeds expectations 3=fully capable, 2=needs
mprovement 1=unsatisfactory)

1 ADMINISTRATION

[Performance Factor ~~ |Performance (From5to1)  [Comments

IPlanning ) T T |

‘Budgeting and Economic |~ T T T 7T

;Management ] !

larmgamzatron of Work o _|_ o f o

|Compliance [_ o [

Problem Soiving and Decision [_ _l

Making

[Evaluation and Control | - —[ o -
I

IRisk (Liabiity) Management r

2 INTERPERSONAL

|Performance Factor [Performance (From5to1) [Comments

Oral Communication ,‘ Ml

IWntten Communication f— T [

ICoordmat:onlColIaborat:on— _—[ {

[S?pemsory Control ) _l_ o mi

[eadershp [ I
Staff Appraisal aFd__—_( S _m__%ml'm_ -
Development

3 INDIVIDUAL

!PErformance Eactor §Performance {From 5 to 1) !Comments

r
|Effort and inihative ;

— —_— o —— —— —— — e —
}

-
iProfessional and Technical !
ECompetence ( I

lObjec-:Ev—ity_~F o

lCredlblllty

“Innovat:or: T _I
|
l

~ |

IFIEXIbIIIty

32



4 LEADERSHIP
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IPerformance Factor _|Performance {(From 5 to 1 )%[(:omments

ICoaching # r

[Ifmpowenng 1 |

|Modellng

Visioning

|
Team BMQ-—W—F o _[_: IR
I

(Sglf development

OVERALL EVALUATION (Please check one )

Outstanding

Significantly exceeds expectations
______Fully capable
Needs improvement
Unsatisfactory

What were the executive director s performance highlights in the past year?

What could have been most improved regarding the executive director s performance in

the past year?

What should be the executive director s performance goals for the next year?

Evaluator s Signature Date

Executive Director Comments

Executive Director's Signature Date




