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Board of County Commissioners
Agenda Request

Date of Meeting:  September 20, 2005
Date Submitted: ~ September 14, 2005
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrato?/

Lillian Bennett, Director of Human Resources

Subject: : Status Report on New Performance Appraisal System

Statement of Issue:

This item provides a status report on the new performance appraisal system for career service and
executive support employees (Attachment #1).

Background:

Since 1996, employees in the Board of County Commissioners organization have used a
performance appraisal system that lists specific job tasks and standards. Job tasks are rated using the
scores of “below expectations (0)”, *meets ¢ xpectations (1)”, “ exceeds expectations (2)”, and
“outstanding (3).” The task ratings are then averaged to get the overall score, Following are the

current overall score categories:

Table 1
Current Performance Appraisal System Score Categories

Score Category Range
Below Expectations 0 - .99
Meets Expectations 1.00 - 199
Exceeds Expectations 200 - 279
Outstanding 2.80 - 3.00

Corrective employee action plans are required for all employees with task ratings below 1.00. These
plans are monitored during the appraisal year to ensure performance improvement. Until July 1,
2005, this system was used for all full-time Board employees. Beginning July 1, senior management
employees are appraised on the basis of program and professional accomplishments using a less
formal system. '
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For carcer service employees, the overall scores are used to determine eligibility for merit pay
bonuses. Employees who score at least 2.00 on the performance appraisal have been awarded merit
increase bonuses since 1997. Career service employees with scores in the range, 2.00-2.79 received
$400 and those in the range, 2.80-3.00 received $600. A review of appraisal ratings from April 1,
2004 to March 30, 2005, revealed that 71% of career service employees met the requirement for
merit pay. That percentage included 336 in the “exceeds” category and 44 in the “outstanding”
category. ‘ -

Analysis:

Reviews of the current employee performance appraisal system revealed at least the following
shortcomings:

All tasks were assigned equal weight.

» Supervisory/managerial skills were often not measured.
« Organization core values were not measured.

* Standards were not tied to job descriptions.

New Appraisal System. To address the above issues, 2 work team studied various approaches to
employee performance evaluation. On October 1, 2005, a new system which incorporates many of
the team findings and addresses the aforementioned shortcomings will be instituted for career service
and executive support employees. The new system will incorporate the following:

» Common rating factors.

Common factors for supervisors and program managers.
Assigned weights for all measures.

Flexible major functions tied to specific jobs.

Connections between major functions and job descriptions.
Connections between core values and common rating factors.

As of February 2006, the new system will be totally web-based and generate very little paper.
Managers will rate employees online, and approve ratings via the use of electronic signatures.
Employees will view appraisals online and add online comments, as desired. Paper copies may be
printed but will not be required (except for employees who do not have online access). In the
interim, 10/1/05 — 1/31/05, managers will use an EXCEL paper form that will have all of the content
characteristics mentioned in the listing above, but will be transmitted via hard copy.

All employees will have consistent measures on factors such as communications, initiative, and
dependability. All supervisors and managers will be rated on standard management measures. The
common factors will not vary. However, divisions will have the flexibility of adding major functions
that are tied to specific jobs. The divisions may weight these functions as desired on a scale of 1 to
5, with 5 indicating that the function is essential to the performance of the job.
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Individual factors and functions will be rated using “unacceptable (0)7, “development needed (1)”,
“fully competent (2)”, or “excelling (3).” The overall score of the appraisal will be a weighted
average. The overall score categories for the new system are as follows:

Table 2
New Performance Appraisal System Score Categories
Score Category Range
Unacceptable 0 - .99
Development Needed 1.00 - 1.99
Fully Competent 200 - 279
Excelling 2.80 - 3.00

Merit Pay 2006. For the April 2006 Merit Pay, eligibility will be based on the current performance
appraisal system scores for some employees and on the new system scores for others. Because of the
change in definitions for the new system, the “fully competent” range will include both employees
who scored 1.00 — 1.99 and who scored 2.00 -~ 2.79 under the current system. Therefore, for this
transitional period, employees with 1.00 —1.99 under the current system and employees who score
2.00 — 3.00 under the new system will both be eligibie for merit. This inclusion will significantly
increase the number of persons receiving merit pay. In recent years, persons with scores of 2.00 —
.79 received $400 bonuses and those with scores of 2.80 — 3.00 received $600 bonuses. With the
increased numbers, the total projected cost is $219,600, up from the $149,466 expended in April
2005. To limit the increase in costs, the Merit Pay bonus could be reduced to $300 for all recipients.
At $300 per recipient, the total cost would not exceed $160,200.

Performance Bonus Proposal. The merit pay bonus has been budgeted for FY 2005-06. The
agenda item for that bonus will be presented in April 2006. It is proposed that a performance bonus
replace the merit pay bonus after April 2006. The new bonus would be for noteworthy service in
providing work unit services, accomplishing work unit goals, or outstanding service to citizens. The
pool for selecting recipients of this bonus would be career service and executive support employees
who had overall scores in the “excelling” category. Each department would select recipients from
those nominated by divisions. Each department would have a prorated share of available funds and
would have the flexibility of distributing the funds. This proposal will be presented for funding in
the FY 2006-07 budget.

Pay for Performance Proposal. Inreviewing the large number of employees who received merit
pay bonuses, it appeared that, in addition to rewarding outstanding exemplary accomplishment,
employee pay should reflect performance. For the FY 2006-07 budget, a proposal will be presented
to tic employee performance to employee pay. For career service and executive service employees,
the proposal may be as follows:
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Table 3
Proposed Pay for Performance Increase, 10/1/06

Rating Category Rating Range Proposed Pay Increase 10/1/06
| Unacceptable 0.00 - .99 | No pay increase; usually, employee would
not be retained
Development needed 1.00 - 1.99{ Cost of living increase
Fully competent 200 - 2.79 | Increase voted by the Board to exceed the
[ Excelling 280 - 3.00] costof living increase
Options:
1. Accept the status report on new County Performance Appraisal System.
2. Do not accept the status report on the new County Performance Appraisal System.
3. Board direction.
Recommendation:
Option #1.
Attachment:
1. Employee Performance Appraisal System Form
[ PA/LB/IW/wW]

o
o




D

Attachment

N
o2
:ainjeub)g Jojoeu UOISIAIQ
2 . ;aunyeudis eakojdwzy :aanyeubys Josisadng Jao]
. - ___ ] :aJnjeub|g (asubisap Jo)
1039300 Jwawedaq :aumjpubig Josiuedng eyE|pou)
( 9)ep
s L | pOYIPOW 158] 313M S{HEPURIS
5
o

[ Jobusuo vopoyssmo [ ooy [ TJuiodom [ mwusmonsqors [ Jomwums 30

maN MIIATY

weiboag uoIBIAKg Juaugsedag zo_.cu_s_xouz_1
OV IdAHOM

[ Jea L ] Ln
U # NOLLISOd D._._z 1 “JoweNisnd | | ewenisen

NOLLYWHO4NI
A3A0TdNS

-§oOoqpuey meiass 10 (0ZZZ-L87) ¥H iieD ZSUOHEeND  -Ajuc sease paxoq ajediucd d5esld

i0/AIC# :aveq Bupua wio4 jesieaddy n

[io/nia# aouewopad 99fkodw3 NO31 e

. ns._om:_:c_ucm .
:Ow
wz_._.!m_n_&q._aéw)o qoIH3d 1ysividdy >..—==OU I_ I.E.....-




{ieuogdQ)
JIAO0TdWI A8 SINIWNOD

(-osje Bujjes Jayi0 4o) pesn oq Aew ‘sBupes (p) ajqeIdedeun jie 10} paijnbey)
SUIMIIATY AL SLNIWNOD




pajejduiad sjeq

sjeql ng

uaye] aq o) uoldy

[9Giiosap] PasseIppY SOURALIOHd PIEPURISANS/PNRIYIY 9 O} 1¥09

EM.[EE io/pue sjuawubisse mau uo paseq 3Qq Aeut Aayy -pouad z.w_>w.£ Joj sueyd juswudoaap Builies Jo saafalqo esueunonsd 'S80 ds spnjou)

‘@aueunopad




&

D) Mu.. T8 J0 Auenb soppie ¢
A3} 8L 100GE 53 €i
swojsna juenbay ’
k] ¢ “RuOiSSR)0utun pue ARux ! gounses ejeudasdde
" 0 5 sopes 'sseucisno jo]  Aiopejsaes Gusawep u juerss spuad pus ‘(s)peou
T speeu ep Bunaow ui isasaiu] 8o j0 Aaaep euiBiew ‘sp H64} BULLIGISP 'SIBUO]
| & SN SAMOYS SNCALN0ISK] Juaseyipu soejoxd ke Amuspt o Apae oyt
Im A »o|Alag Jowojsng ol
m 2 “UOHELIGIU [BYA BI2YS “afesow
g o ol $9enjayy SIUeKdwod . nosb pue WIoMUEa) 5191504 "pasu] .
juanbay 10 Jofew jo algns " ‘paau SI0Y0 uogeULCiu) Saseys KiBulim
LCHABYSQ FIEUIPIOGRSUI uogeunoju) saseara: Auernpy 55930 0) djoy JaRO 0 SATIENI
ng1yxa Aew ‘BAREIA0CIUN "oy dnoub yompnuea) sus o) SIOYI0 Ly UOPBULJU SO} 'Spoye dNos pomwes]
10 ‘aagejowntie] aeys ey, op o popunuas 2 0y sey| S1eyS e ‘PRISANDIL USLAID) ,8:RUS 1Y, UBL) S0UI S3AQLILGD
‘arpdnisi) eiowf sewnowos Syand U Aiendoiddeul]l  "PapeaU Lalm SiBI0 SISISE ‘sugeral poof 5a10WDL
10 JOMLLES) O [EIUBLUIS St s100 abusyenp Asw ‘map | 4bugiw ‘spoya dnoib womwesy  sifs UONKOS2: ANdSIp/SIYUCY
fs yoaads Jo 1Inpuod 95| §0 1Wod Buuayip sprema) aaueiaiou ©} Induj BARIMASUCD puE aApaj)a sajensuowaqf
‘uoneziueBiofun yomwea) skejdsip souewos “esow]aanisod SBH0 ‘BMIERIODD i ‘Apoud e saakojdwa
atp) aroqe 1sa:9)u) euosiad| Joypue juawdorarap dnas xomuweaio i SIUI0 JO JURIR0} SRGO pue s)awojsn ‘uolezivetio
Sifg "SUOHES YoM L U) ISISS O} WSIRLI BARdNsuoo) yim gom Buoje g5 ajerow Jo aif) j0 SPaSU AU SI9PISUCD
fapaloo jo ey e skedsig 10 @sn wads aaosduw| of spasp]sundosi BP0 pood Suwmiuets]  ~smqUIaW dnoIG WON/LED) DUB
“mswofiee wo/pue ‘9jeiease Aay 820j3q SHUO Yiw Ut WES) JS1558 Of WSPNUD| SIBWO|SIO SPIBMC) BPIINE Inydiey
BMBIado0oUN HAWOISNO] SEYUOD Pul SHNGSIP BGA0SAL 0] oM BARINISUCD S35() “SIAUOISNI PR SNOGHINCD SPAILXT "SIDWOSND .
PUB JEIS Uk UORORIGIUE| O SPOON "SIWOISTO PUE JEis (|  Pue e1s (e LOWERIUL AIED]  PUE JEIS i LOEISIA Hep :
Ayep u pue sBugaew dnasGjuogoesaiuy Apep ui pue sBugasu dnoibly pue sBugacuw dnoiS yomwea)| 1 pue sbugesty dnosb yomuen) pug uojeiedood
0 £ WOMWES] JE SHEUNWLOO] JI0MWEE 18 UORBIUNUAOO EN03UN0D| 18 LOREJUMIAIOD SAGIUARD 12 UOEMURUWIOD SROBLINGD 10 aspydsouwe ue uf yiom
Kpiey ~sdnob v jom pUE |ELOISSE)0Xd ‘ARINKSUCD]  PUE [EUOISSBI0N] ‘BARINSUCD]  PUE JBUOSA|OKI FAINASUCD azjuelio o) fiqe ay) pue
oM 0f jdwage 10U 5300 'wado sopwosd Ajeuoiseoop|  ‘uado sapiwasd Apuarsisuon|  'uado sopwoid SAEME JSOWY]  UOLALOD Buwenjos jo joa o]
WomUIEa) ‘g
‘oodsal pm seakojdwa moi)
S123)} SABMY JUSILILCIALD }I0M
SWEIN0 pue SjUaUWos| aay-uoisus) Saj0Wald SUCYens
pessadxa jo Guipueisapunf ynoyp pue Buibuaiieys w suosad
ue pue ‘o) uopuone ‘padsay]  eageluaWNEE e uase dBY
‘uofewuoju; speiduioou Sunsoisy pue| Bugessuowsp ‘siago o suajsy|  pue jueseayd sAemy S| “SIHS
10 aieinooew sanb uayo)| Bl usewaq acuereq & welew You|  ARARDY “SIENPPUYSINGIG Buiaos warqosd LCREUMUNLOD
0 £ ss0Lp0 Y Bugeownuwoo] sa0q Ideuge 10 sodun Ajeuoseaoo oy ysayseom swesid|  abesaas or0qe sereijsuoueq|  ABIRINI08 PUB Au9agd s6ap)
Ui Ingoadsassip|s) ‘eeIdWOaU PuB BIBINGOEU) Sow 18]  AHES(D "AiBARDeNS VOREULO uogewcyw aiEounuaa| U LOjULOjLY ‘ebpajmou
§ pue 1dn.ge 8 5 jeL) UOpELLIOJL SAR3%) pue sang] sawacal pue sanb Ausisisuoof o) paau sajRdngue sieme JSowty Asnuca o) Aigpge 4}
}59MO]=} suonesunWo?) il
Poval | vioy |08 | seubu=s 0 ! L =
LHSITM F19YLdIIIVNN 03033N LNIWJO13A3A AN3LIJNOD ATING - ONM30X3

“yooqpuey |esiedde 8L} ul pepn[dul 8.e JOYe) yoea Jo suopduosap pejielap 810N -seakojdws |i& 10} PRIE) Bq 0] BIe MO|aq SI0108) 8y )

saekojdwy |y |

S¥010Vd ONLLVY ZOEE@O_‘(EKO"EM& .m_m>0._n=zm

B




wey e

"Huopplysiueproe

SN Jou 5300

"% ‘scueuB)ue 3y ‘Budaay
0291 ‘suoiesuey jenueuyfcuode) ‘SuogIesuey ‘S 'SpI00s)|

IR0 ‘UORBULOIL feRuSpY

SYSY LI Ut SIUADENNUIPROE ‘sopow jo Bupuey ag  ‘sowous jo Bunpuey o w o)

‘UORBLIOJY GARBUSS] Ut PanoAw UGaq Gaey Aew Prebes w aled seesgsuoweq Asadosd]  jo 99.60p YBiY & SOy SABMY

0 ‘50083 [BOUBLY "SBIIOWY SiU U9 WSRO O yom spuodsay]  Kunod jo soueugiuew pue] “Auadaid Aunog jo esnjuogesado

Brsgprey w Amasucdsal Auadoad Aunog Suiprendajes] ‘vogesdo ‘95N o 1k B0 SMOYS au Bupmonwy spuaptow

. umoys jou seyy “Agjes]  pue sof Buues sopue Arayes ynage ‘saugapin pue samnpacosc]  Jopue nuapIe AUe U PEAOAL
1y SONEESHL W01 LIED(PAJLSHEU PUE XE] X300E AELOISEI00 Kiaies Shopoy Apeouat] 1on ‘sauyapind pue sainpeooxt| OO PUE 'S100) uBuidnbe
modde ou se0(] “sseppau] Aew ‘ewn 913 jo 1sow sowyapini pue]  pue seuuew ajes digevosed Kijes smo0) SABMWE JSOUNE ‘apdoed Butpe) s u wigd
uesd Kiqussod pue ssepien]  seinpeocsd Aajes moyos 0 SidweRy e u yom Aguarsisuon| pue seuuew ojes Ash & u syopm] 0 83.09p ybiy B sajEgsuOwag
) bupsenbajegihajes *J

afiueyo 1gw 8000 Jou S90p

'sgapt mau 0} angdasas Jou "¥su spoag Juawabenoaue "S5 PajeInIeD

uoreisnes payaidwod s) WAy Gw abuey) saye} ‘abueyo pue seapi mau

HIOM 12U} QINSSE O} PAMOAL pue SEap1 MU o} aafdads) qnduy ARSILALNS UKL

Aguanbay 9q o) pannbay

Qeissy "swaiqod anosal

10 51008 PAVOA o} Sjdwene 91 0} 5e)gIGuoD AjrLiuiy

-abuBLp SiSisa) 'seapijusye JuBwaAA) Agsidns j0
5 sosyadng “perauip|weu aagdacal jou Ayensn “osedns jof WU € L o sojadD
pads vaym Auo stauof voguaneil kanbey saunboy “Aunod| "ALNCD SU U JIUN oM B 10

B J0 J1UN %I0M B1f J0 SSouIMIRYa] SSAUBARIAYR L) OF SANGLILC)

e 0w Sajidwo) “Auno) oyl
PUE JUN WOM B4} JO SSIURATIR)S
au) 0} SANGLIU0O SABMY "SIAYI0

Bupsisse AQ }IOMWES) SEH0L0)

“Joswadng pue siopom]  Aouariya 10 9SS Brdidw O

fpsey “poursihx usag]  "S90MN0SA) 10 WA JO ISN JuspyBw) 02 *ayqnd L IaesRdood 5| Guiwizouon sucnsant syse Jo
SEY JEUCHBI BY) [YE UAAD wwarasd 0} pepaau Ayeuosesco| ‘vorsiadns lewiui ym suopm| suorsabting aygeluawidul SU0
'gainpecoxd yom ‘sonssi|  uoiswedng syseq qof wipad oif “sxse) qof wiopad of ssaubuyiml  "WSBISALRUS kM Yuewubisse
noge Aguanbay Ese_iﬁ.a..____: SIBNSUOLDP A|[eU0ISEI0 SAIRNSUOLIP MUBISISLOY) sanand shewe jsowpy]  Buprees by ssewebes SMOS
. ‘swg
jo0 9sn pool soxey reuvew
Kowg e u suossed glewdaidde ’
V0D POM 0] LOISD3R BURNO-UDU "LOTIAP INOLIM
oy 1ab 01 seak0idwa B0 -aiqeyen] SRy ‘e0up)siISSE Aoswadns)  SPIJU 0} £j08a) pue B_m%.acm_
uo UspING Anpun seseyd TEYMAHIOS "BLL, YIOM [0 85N UCTIAOLHIM SUOIENYIS BURNOI SBIPURH) uayo ‘asueisisse Aswaadns|

opue Araayep ainias|uosiusdng 3sop sasnbay “suanenis ‘suogsanb jeinpadcsd Bumosa,

ui sdeb Jueoyubls ssieas| sugnas APuey 0F ANESISSE sannbay

‘In-maji0) Juanbay senbaifpeuseydxe aie sampad0.d 1ALND JSYE] SPRaN, “paldAlIp SE suauiubisse
‘aiqenaIun "sasnpaoosdhuswanosduu SMoUS ‘poubisse se om|
oypads smojioy Ajaen | pue sainpadoxt Moip) sAemE KU 5300

OLIM SUCHENYS AUANCJ
*U0L BIPUEY 0] UO POYl 8q LEY)
-SJIBLSUOD Bwp/RInssasd apun

up se usuwubisse sajadiod

U} BoueIsIsse pajwy Ao

sajo|dwod pue saINpadoid

0 1

< £

F19VLdIDDVYNN 03033N -uo.-ms.mn

INILIAWNGI ATINd HNIT33

pue Arai & up sep Qo;
aupno) smo0) Apuatsisuon) 'seinpacoid swotio) sdeme jsouiy] Uuoped o Lodn poyel 8 ueD
Rnigepuadag g




® _ ®

"piom snogyedal a2
” pue shewep pose 0] juowubisse od
N \lw ‘suRwubisse S3leuipIoco pue sazwebio
% Wnsasf 10 uostdwoo Apwi ssnsse ‘sjuswubiisse jo vogeidwod
- ¥ SB G2 AUensn 5| oM pue o) suerd sdopaap Aemueg)|  Apus) Bnsse of sueid sdojesap
- — ) szvebic 1o ver 1ou s00 ‘9181 Agensn o suewnbisse| sweigoxd Seuos -spuewubisse Apvenbey4 ‘sseusnsuodse:
r “SUaAG JOM BgElIpIduN pue sueyd sARayd sdofasp sazvefiso pue sueid| pue Aupapey P seagoasip/seof
E D_ o Aagaoye puodsas Aquenbayu; “syse) Buynpetps| ‘seBuonetp sessaippersoyiuapl]  ui saBueyd o} see) ey
& o 0 ¢ Py Womawey Guvend| m disy SpoaN “uoproaxeyBuluUed) ‘sue] verd uaum Aipgprey swous|  “sieol nisew skemly ‘saaRsalao '
2 due uigm SaMESURY 10 SAWE oy W souepinb]  "SuLEY AR OGEUOSEGS WM vogezueionuaudedapiiun Jouuell exgixey e Uy
a spnBxpopinBagoyf  SpoaN "sieob wis) Buol pue woys| seod uuay Buoy pue yoys siaw| i pauBye “saRNYL 0 BIR sieol uwuay Buot pue Loys
ssoubuyum o Y2 & Spqupra| Bugest pue Guiysygersd w Buyibang|  pue sausigese AQuaisISUDD{ UM LOGIIAP SIU8 SAeME Sowly|  SJOBW pue SeysIqe]ss
buiziebsgy pue m:_::m_£
‘ajeudosdde se
‘sjueykuca ‘suopessdo pue saowas buuuerd
VST RO)SNO Juanbey 10 “apepdosdde] u siawosno sanpau) “Apagoeoid
"00iA9% ARRun '5)jea Wi se siapoyaxess Aoy jo| - SWIALOD 9SO SassBIppe
10U $20p ‘dn-moijo) Jood SPaaU Bif U0 SASNV0S “iPULBW pue sucqesdo pue SIAIS ‘SeAReII
0 ¢ *KIUNULIOD GUIONSTD B JO POWBAUCO 'facUBiEq B W S1AYI0f  JURLIND 10GE Waugs sawsisno| JO/PUE Supuesd uve) Buoy
speeu au Bugesw uj ysesei Awnoy) sip Suguasasdes w waysisucauilo) spucdsey “suszapsiewolsno| seleduY “Ruue |euo)ssajoud Ui SIBWOJSND SOANOAL
BN SMOYS 'SNOBUNCASIC Jopue eullileyy -abewyapmme o} afiew guoissejoid pue sanisod e u) uogeziuebio puUe Jauuew eapsod e
“Ppow opyebetl eaneban Juasoypul Spakoxd Aleuoseong] eapsod e spoloud Aguaisisuon] 9 sjuasasdes skeme 1sowiy] uf Aunog ay) spueseiday
$N304 JeWOIEND D
“seoll unsipun
oM J0 ynsand u surRIgosd
*hue ) ‘mey Bupusuadxs “sfeob uoisiipAIIN YoM
“s313a60] (fam yiom Ajesauat] o unsind uy sayabio) (am ucgaurny
yers paubissy -Apjeudosdde} yers poubissy Indut yers sajaul]
Aymsuodsa) sajebopp]  pue Aiepdoidde Aqisuodsa)
'sigob| Jpeinbay -ayfs uewabeuew|sajebee vonerou salieanoaus
UOISIAP/AILIN 3J0M j0 INSind INCGE SWSHRWD 10 SWACH] Pue LORERSdxa aouevuoyad pue
Uy oy dnoib yiom oyl sieoB uorswppun oo jo ynsind|  (weoyIUBS O (3 U0 SUOP]  SNFEA SFAUDJUFR/SIIRINUMILIO
b 151x0 swergoad snoves] 1 usum dnoiS yom aip uipw inodo e siesiesdde aoveusopad 6:3) shewmyy ‘aoueunopad
yolepdoyidew soigbep|  SwaiqoHd wanbasy Aalendosdde)  SSIQEIBWS pue SeNpat0Nd puel  BIAOKIWS BSEQLI O LORISIP
1 Ayqmvodsa aiebop]  Amarsuodsas sajeBajep woprag]sepiod Luned o) Bupioaoe ewop) - ajenbape sapwo.d ‘soueuLojad ‘seadoyduia Auna Jeifjo
10U 5900} "UORBIUMUWCD] ‘5940 JO YoM oi Buoossano so/pue| 598830 JuaURDeueU JiSEq 2940§Ua SBIEAINLILOD) J0 Juswremodwe pue
Uoneroul soig “sieobjuogensiupe W Ayroup Buueyed:e]  eu 5199 pomwes) PUE SNOV| PUB BISSISSE SABMY HOMUIES| uocjjenjow ‘JusiieBeveti
0 > Aunog iofpue Jua Y 1nq sakoxhua pooB e Ayesauan | ewnsno ‘uswdoesep salodua] puUe A} JAWASNO quewdo@aap ay} ybnouy) sjeob
8ppo 12 ce sieob ewisiag] ‘adoad oo jo Joswadngyrbeuew sabeancoua 1ey; sjewp] eekoriue sabeincous jey) slewip jejuewiredap eABIYOR O}
J0SIARKINS SARS)a jo au ey BusBBngs]  wom B sopiosd Apualsisuon]  pom B Sopioid skeme isowly Aunqe ey sejessuoieg
JSemoj=| ] - uswaBeuey sjdoag v
ioy |3u00s | iseuBluss 0 } ‘ z - ¢
LHDI3M 318V.14300VNA 13033N LNIN4OIIAIG ANLIJWOD ATING |- ONIMTI3IX3
“yooqpuey jesiesdde ey} Ul pepnioul 3Je 10108} Yoesa Jo suonduosep pajiejop esoly “siebeuew weibosd pue Aiosiusdns 1oj pajes 8q 0] 8.1e Moj8q $JOjoR) By}
Ajuo ssabeuepy/siosintadng i)

[ Y A o ®



22

ment
Al

Attach
Page

“SAOHNIRS

s sompuel Jo/pue SNpoxd §I0m aigeldadse “SeUMES Jofpue
sapoxd panbes apwoxd Aguaisisuca| - s30npoxd 'speafi uom joau o “$B0JAJGS JODUE S1NPOsd sjonpaid yiom
0 ¢ -sqpts 20 oBpapount oy eddinba 9q o) ssiadxarBpomauypeutirsse se esedre/sbpapmouy yiom J0 oGt Agenb yby e oposd]  @9npaud O LuGify Sosn
anoadill 0 JCUGTE 10U 500P ol BA0.LY 0] Spaau{sasn “pom pauBisse jo seas o] o} aspsedxa sosn 'yiom peulisse pue espedxapbpemouy
Ayansn ‘sxyedxaebpemousfaspedrerebpapmouy eyl wosaid) soj pe:ynba: estedisfeBpapouyl jo S30/R 1) X ostueduapBpopwoLy [e2iuYIB] [lBIoAT)
Jeojuioa) pajuy Asoh Ser 40 uogeydde oA Ly JUBISISU00U S| sasn Ajueisisue) ansuaixe sey skewe Jsowy| BASUOXS SejessuoWeg
ag|uadxy pue abpajmouy jeajuydal 'J

Ajnuaps Jou 530P JuaL

J00d MOYS SUOISFIAP : .
. W uapuadepul| ‘SeARRUIGYE SIENEAS SAEME JOU S0 ; 1 SUOJSIOBP)
sweyqoxd ugnos aipuey|  'SUOISRP YO U SajRURSEROI P SLIOHSE ‘sonss| 8AR06YO SaNBW
0 £ 1ou Saop ‘Auesssoauun]  weyord du 1ou g swoihwAs o] Apowp sy 'suorSpap Aay IS pue saibejells aAleye
suoisrop Sizip suogenys|  suyap o #ge Agessua 1 Ao foe| Burew 10,9 ofereAS Apeal SaNeY SUOEE) & ‘oA
0 ! ] 1 ; g L u SJIGPISU0Y 'SWIga




.

CJ

)
-

‘UORIUN) SADGE BY) JOJ S)EE) 15 *motey IR

uo aoueuucuad ey

s
.
e
nZ
&
g
g s
cy-
0
e exm Jsemoi=l
_.m Y Syioy | 3008 | isaudiu=g
N LHOIZM

mﬁ_._m_w} ubissy ‘xoq Bujuiolpe ay Ul SYSE) By} JSI 'UOROUN) Jofew LoED J0] "ANIBUUONSAND uondudsaQ GOr U Wad) suonouny Jofew 3si

SARENIL} PaLIL
suogepedxal Ajuo smoys Jo/pue uosuadns|  uoisRdns ap Bupinbe. uoispuadns sy Bupinbel
pajels ey o suou|  Jo unowe wedyiubis saynbal pue enenu Gumoys| pue eagenu poob Bupmoys *s328joud yiom
Jo oy peysndwiodoe|  ‘SUONERSUXD |jE 10U JNG A0S suopepadxa ey suojepadxa pejels speaxal 1o saAlJeiqo |jj uondIeg
sey esAoidwgl  peysydwodoe sey askoidus Apuasisuod eodoldu] shAemje 1sowie aakoiw] IIE Joj 8ieas S|y} os()
0 ) T £
21GVid3DOVNN 4a3033N INSNJOT3A30 INALI4ANOD ATING ONIT1AIX3A

*molaq 2jeas auy) Buisn uopouny Yoes

(-asreuuonsany uopdussaq qopr ) suonaung Jofew iy

[




