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Fiscal Impact:

The County has increased its investment in the cultural arts through the reallocation of Tourist
Development Tax (TDT) funds beginning in FY15. The Board's reallocation increased the TDT
dedicated to the Council on Culture & Arts (COCA) from approximately Y%-cent TDT
($504,500) to a total 1%-cent TDT (approximately $1.13 million), which is used to support the
cultural plan and grant programs administered through COCA. A portion of these funds (¥-cent)
is available in arrears the following year to support a capital grants program. Specifically,
monies accrued from the ¥-cent during FY 2015 will be available during FY 2016 and continue
through FY 2020.

The expenditure of these funds through COCA shall be in accordance with the approved Cultural
Plan (Attachment #1), including the cultural capital improvement grants.

Staff Recommendation:

Option #1: Accept the status report on Council on Culture & Arts Funding and an
update on the implementation of the Cultural Plan.
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Report and Discussion

Background:
In 2003, the “Cultural Plan for the Future of the City of Tallahassee and the Capital Area” was

developed by an advisory group appointed by the City of Tallahassee, as well as participation by
several community leaders. Since 2003, Leon County has partnered with the Council on Culture
& Arts (COCA) to implement the Cultural Plan and administer the cultural grant program.

On September 18, 2012, the Board directed the County Administrator to work with the City
Manager to finalize a proposal to update the 2003 Cultural Plan. The following month, the
Board approved a process to update the Plan with an 18-member Cultural Plan Review
Committee (Committee) appointed by the County and City Commissions. Staff support for the
Committee was provided by the City as the County provided staffing for the Sales Tax
Committee. The Committee was tasked with reviewing the original Cultural Plan, assessing the
status of plan implementation, determining what portions of the plan need to be updated or
omitted based on changes that have occurred, and providing recommendations to the County and
City Commissions on modifications to the plan objectives.

The Committee met for one year with the first meeting held on December 10, 2012. The
Committee unanimously approved the Cultural Plan in December 2013 and provided the final
report to the County on January 31, 2014 (Attachment #1). On February 11, 2014, the Board
held a workshop on the Cultural Plan and approved recommendations such as increasing the
County’s investment in the cultural arts by dedicating a full one-cent of bed taxes as well as an
additional ¥4 cent to support a capital needs matching grant program as recommended in the
Cultural Plan (Attachment #2). In addition, the Board provided direction to staff to work with
COCA in identifying potential operational efficiencies and cost savings (Attachment #3). The
efficiencies achieved through this partnership are discussed in the analysis portion of this
workshop item on page five.

On October 14, 2014 meeting, the Board reached an agreement with the City regarding the
reallocation of one-cent of Tourism Development Tax (TDT), previously dedicated to the
creation of a performing arts center, to support cultural grants starting in FY 2015. In addition,
for five years beginning in FY 2015, the County agreed to dedicate an additional ¥% cent of TDT
to support a capital needs matching grant program. Monies accrued from the ¥ cent during FY
2015 will be distributed during FY 2016 and continue through FY 2020 (Attachment #4).
During this five-year term, the County and City agreed to continue to commit general revenues
funds in the amount of no less than $150,000 each towards the operation of COCA. Table #1 on
page four of the item outlines the County and City funding support for COCA. On December 9,
2014, the Board approved the interlocal agreements with the City and CRA to effectuate these
recommendations (Attachment #5). The City and the CRA subsequently approved the new
agreement on December 10 and 11, respectively. Subsequently, the Board approved the tourism
ordinances related to collection of the tourist development tax at the first and only public hearing
in February 2015 (Attachment #6).
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In light of the new Cultural Plan, the selection of the new executive director for COCA, and the
shifting of resources to implement the Cultural Plan, the Board also directed staff to schedule a
workshop to provide an update from COCA on the implementation of the Cultural Plan,
including the cultural capital improvement grants and increase in tourism funding.

Analysis:

This workshop provides the Board with a status report on COCA funding and an update on the
implementation of the Cultural Plan including the historical funding for COCA, the TDT support
provided to arts and culture compared to other counties in Florida, COCA’s plans for these
funds.

Overview on Funding for COCA:

Tourism Development has utilized TDT to market Tallahassee and Leon County as a destination
for nature-based tourism activities, history and heritage, visual and performing arts, science and
discovery, sporting events, meetings and conferences, filming, dining, nightlife and shopping.
Prior to FY 2015, $504,500 of TDT revenue was provided to COCA to be re-granted to cultural
organizations and events throughout the community. An additional $150,000 from the County’s
general revenue was also allocated to COCA for administrative support. As discussed
previously, beginning in FY 2015 the TDT dedicated to COCA increased from a fixed amount of
$504,500 (or approximately % cent) to a total 1%-cent (approximately $1.13 million). The
disbursement of $150,000 from general funds each from the County and City for the operation of
COCA will continue to occur.

Table #1 depicts the COCA'’s funding from the County and City over the past four fiscal years as
well as the tentative budget for the upcoming fiscal year. The City currently (FY 2015) provides
$403,338 of general revenue for the cultural grant program. At the time of writing this workshop
item, the City budget staff indicated that the tentative FY 2016 budget allocates $192,039 for
COCA’s administrative expenses ($150,000) as well as funding for the cultural resources
commission and the art in public places program ($42,036). Should the city reduce its funding
support, COCA will utilize the additional TDT funds to support its grant programs and
implementation of the cultural plan. If this should occur, COCA’s FY 2016 budget will be
$1,493,911 compared to $1,649,874 in FY 2015. It should be noted that COCA’s FY 2016
budget is still an increase in funding compared to its FY 2014 by $244,037.

Table #1: COCA’s Funding from the County and City

Funding Source FY 2012 FY 2013 FY 2014 FY 2015 FY 20.16
(Tentative)
City of 1 General Revenue $721,334 $595,374 $595,374 $595,374 $192,036
Tallahassee
General Revenue $150,000 $150,000 $150,000 $150,000 $150,000
TDT to Support | ¢o64 500 | $504500 |  $504,500 |  $904,500 $921,500
Operating Grants
Leon County TDT to Support )
Capital Grants 0 0 0 $0 $230,375
County Subtotal $654,500 $654,500 $654,500 $1,054,500 $1,301,875
Total: | $1,375,834 | $1,249,874 | $1,249,874 $1,649,874 $1,493,911

LAll City funding support provided through general revenue. The table above reflects the City’s FY 2016 tentative budget for
COCA at the time of writing this workshop item.
%In FY 2015, % cent of TDT is available in arrears to support a capital grants matching program. More specifically, monies

accrued from the ¥s-cent during FY 2015 will be available during FY 2016 and continue through FY 2020.
Posted at 3:00 p.m. on September 4, 2015
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Table #2 shows how Leon County compares other communities who invest tourism dollars to
art/culture and the percentages of funds allocated. As reflected below, Leon County dedicates
25% of the total TDT collections to arts and culture, which is substantially higher than other
counties in Florida.

Table #2: Florida Counties’ Support of Arts/Culture with TDT Funds FY 2015

County % To Arts $ To Arts Total TDT Collections
Leon 22% $1.13 million $5.1 million
Alachua 17% $0.70 million $4.1 million
St. Johns 15% $1.20 million $8.3 million
Sarasota 10% $1.79 million $18.6 million
Polk 8% $0.70 million $8.8 million
Broward® 1% $0.60 million $52.5 million
Brevard <1% $0.48 million $11.2 million
Pinellas <1% $0.20 million $41.2 million
Lee <1% $0.30 million $33.3 million
Collier <1% $0.10 million $20.0 million

'Broward County approved an additional $1 million to be used from TDT reserves.

COCA and the Implementation of the Cultural Plan:

Following the approval of the Cultural Plan, COCA established the Capital Area Cultural Plan
Advisory Committee (CPAC), comprised of members of its board of directors and other
individuals in the community, to prioritize elements of the Cultural Plan and establish a budget
necessary to implement aspects of the plan. A sub-committee was also formed to develop
guidelines pertaining to a proposed capital matching grants program, which is discussed in detail
on page five. Tourism Development staff has served on CPAC to provide guidance on uses of
the TDT and to share insights on possible cooperative marketing opportunities. The
achievements CPAC has made toward the implementation of the cultural plan are outlined in
Attachment #7.

On April 28, 2015, the Board approved the First Amended and Restated Grant Funding
Agreement between COCA and the County regarding cultural programs and activities, the
relationship to the promotion of tourism, and a listing of allowable and non-allowable
expenditures of TDT funds (Attachment #8). The agreement states that additional investment in
the cultural arts through COCA is to support the cultural grant program, the proposed capital
needs matching grant program for arts and cultural facilities, and components of the Capital Area
Cultural Plan that support economic development through tourism and related marketing
consistent with uses authorized in section 125.0104, Florida Statutes. The Board’s actions
ensure the appropriate level of funding to support COCA in its mission to serve the community
in the realm of the arts. The Board also approved a resolution to ensure that the TDT funds
allocated for the cultural grant program, the capital needs matching grants for arts and cultural
facilities program, and the components of the Capital Area Cultural Plan that support economic
development through tourism and related marketing, are utilized in accordance with Section
125.0104, Florida Statutes (Attachment #9). The resolution provides a brief description of each
program, the relationship to the promotion of tourism, and a listing of allowable and non-
allowable expenditures for the cultural grants program, the capital needs matching grants for arts
and cultural facilities program, and the components of the Cultural Plan that support economic

development through tourism and related marketing.
Page 6 of 241 Posted at 3:00 p.m. on September 4, 2015



Title: Workshop Providing a Status Report on Council on Culture & Arts Funding and an Update
on the Implementation of the Cultural Plan

September 15, 2015

Page 5

Recently, based on the Board’s previous direction to explore operational efficiencies between
Tourism and COCA, staff updated the COCA calendar including integration with the redesigned
VistTallahassee website as well as continues to provide ongoing assistance in managing the back
end of the website. The integration of both calendars eliminated inconsistencies and the
necessity of having to enter events on two different calendars. Further, it allows both COCA and
Tourism staff to review events before posting to the website.  Thisensures accurate
event information is made readily available for visitors to learn about upcoming events. It also
provides the COCA events calendar with more exposure to a far greater audience and to benefit
from all Tourism marketing efforts that generate traffic to VisitTallahassee.com.

Staff also held meetings with COCA to further discuss the Board’s directive to identify other
operational efficiencies, such as contractual marketing/advertising services. Under the
leadership of the new Director, Dr. Audra Pittman, staff has continued the discussions on
operational efficiencies specifically regarding office space. Staff will keep the Board apprised of
these discussions with COCA. Furthermore, staff continues to work with COCA to ensure all
grant dollars are used within the allowable uses of the TDT and that these uses are consistent
with the resolution approved by the Board. Staff routinely partners with COCA in developing
content used in the visitor guide and VisitTallahassee website; and as part of marketing efforts,
staff includes arts, culture, and historic attractions in all of the media tours conducted with
visiting journalists from lifestyle magazines as well as in regular rotations of weekly social posts
on all platforms. This year staff is currently planning its largest industry partners meeting,
known as the annual Marketing Rollout, which will prominently feature the arts and cultural
community with its theme. The annual marketing event will be held on October 1, 2015 at the
Theatre Tallahassee.

Through the work of CPAC and in order to receive the initial disbursement of these funds,
COCA has provided FY 2015 budget information detailing how FY15 funds will be spent
(Attachment #10) as well as its FY15 Mid-year Report (Attachment #11) specifying activities
and achievements to date. In future years, disbursements of the one-cent TDT will be made in
quarterly payments contingent upon the receipt of the following:

e non-departmental funding request application identifying the community services
activities, as well as those persons responsible for overseeing and assuring delivery of
those services, to implement the grant funding;

e timely invoices;

e midyear report and,;

e annual report provided to and approved by the County.

As discussed previously, COCA and the CPAC subcommittee are currently in the process of
developing the parameters and processes for the capital grants program that will be reviewed by
the TDC and presented to the Board for final approval. Once the Board approves the parameters
of the capital grants program TDT funds will be available to eligible agencies beginning October
1, 2015 for the program. The Cultural Plan calls for this program to be a one to one match from
the receiving organizations in order to obtain capital grant funding. Disbursements of the % cent
TDT will be made on a case-by-case basis for the proposed capital grants program as
recommended by COCA and approved by the TDC. Receipt of capital grants program funds is
also contingent upon an appropriate invoice, Mid-Year report, and Annual report.
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For FY 2016, the County has forecasted revenue from the TDT at $921,500 per penny and the ¥4
penny is projected to generate $230,375 resulting in a total estimated support for COCA and the
cultural plan of $1.15 million. In addition to the County will continue to support administrative
functions for COCA in the amount of $150,000 from general revenue. For the upcoming fiscal
year, COCA plans allocate $907,838 for re-granting to cultural organizations and events
throughout the community cultural grants, which is the same amount, dedicated in FY 2015. In
addition, COCA’s other initiatives for FY 2016 include the following and are discussed further
in Attachment #12:

e cultural tourism marketing extension grants;

e contracting with Americans for the Arts to participate in a national study of the
economic impact of spending by nonprofit arts and culture organizations:

e refreshment of the COCA website (www.tallahasseearts.org), and,;

e creation of a new and rebranded events calendar, Tallahassee Arts Guide, to
replace morethanyouthought.com, which will still be integrated with the Visit
Tallahassee website.

Conclusion:

As discussed previously, in FY 2015 the TDT dedicated to COCA increased from a fixed amount
of $504,500 to a total 1¥%-cent (approximately $1.13 million), which is used to support the
cultural plan and grant programs administered through COCA. A portion of these funds (¥-cent)
is available in arrears the following year to support a capital grants program as recommended in
the Cultural Plan. Specifically, monies accrued from the Ys-cent during FY 2015 will be
available during FY 2016 and continue through FY 2020. For FY 2016, the County has budget
$1.15 million to COCA to administer the cultural grant program and implement the Cultural
Plan.

Through COCA, the County dedicates 22% of the total TDT collections to arts and culture,
which is substantially higher than other counties in Florida. In addition, staff continues to work
with COCA to ensure all grant dollars are used within the allowable uses of the TDT and
routinely develops content with COCA as part of marketing efforts and for use in the visitor
guide and VisitTallahassee website.

The Executive Director of COCA, Dr. Audra Pittman, will be present to give the Board an
update on COCA’s upcoming FY 2016 initiatives and the implementation of the Cultural Plan.

Options:

1. Accept the status report on Council on Culture & Arts Funding and an update on the
implementation of the Cultural Plan.

2. Do not accept the status report on Council on Culture & Arts Funding and an update on the
implementation of the Cultural Plan.

3. Board direction.

Recommendation:
Option #1.
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Attachments:

1. 12014 City of Tallahassee/Leon County Cultural Plan Review Committee Capital Area
Cultural Plan

2. |February 11, 2014 BOCC Workshop on Consideration of the Cultural Plan Review
Committee’s Final Report and Recommendations

3. | February 25, 2014 Letter from the County Administrator to COCA Regarding the Summary
of the February 11, 2014 BOCC Workshop

4. | October 14, 2014 BOCC Agenda Item on Consideration of the City’s Counter-Proposal to
Reallocate the Tourism Development Tax Currently Dedicated to the Performing Arts Center

5. | December 9, 2014 Agenda Item on Approval of Interlocal Agreements to Effectuate the
Reallocation of the Tourism Development Tax

6. [February 10, 2015 Agenda Item — First and Only Public Hearing on a Proposed Ordinance
Amending Section 11-47, Providing Amendments to the Leon County Tourist Development
Plan, and on a Proposed Ordinance Amending Section 11-46(C)

7. |Capital Area Cultural Plan Advisory Committee Summary |

8. |First Amended and Restated Grant Funding Agreement between Leon County and the
Council on Culture & Arts FY 2015 including Exhibits A, B, and C

9. |BOCC Resolution to Ensure TDT Funds to Support COCA and the Cultural Plan are Utilized

10.| COCA Funding Proposal FY 2015 June 15, 2015

12. |COCA’s Top Initiatives for 2015-2016

in Accordance with Florida Statue 125.0104

id-Year Report April 15,
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CITY OF TALLAHASSEE/LEON COUNTY
Cultural Plan Review Committee

CAPITAL AREA CULTURAL PLAN

JANUARY 2014

“During its year of work, The Cultural Plan Review Committee reached out
to our community to hear and learn how the original cultural plan worked
for them and what changes could be made to make a new plan be successful.
This new cultural plan reflects the current state of culture, heritage and arts
in the capital area and asks our elected officials in both City and County for
strong commitments to support arts and heritage efforts in our community”.

Kelly Dozier, Chair
Cultural Plan Review Committee

b ITY OF
@LAHAéSEE

This plan was unanimously approved by a December 16, 2013 3
vote of the Cultural Plan Review Committee.
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The importance that Committee Members
place on the arts industry and its significance
to Tallahassee is demonstrated in the countless
volunteer hours that have been invested

in this process as well as the time, talent

and treasure each member has personally
provided to organizations of their choice.

Each and every member of the Cultural Plan
Review Committee would like to offer their voice
to the chorus of support for the importance of
arts, culture and heritage which results in our
community’s sense of place and contributes
greatly to economic development. The intrinsic
value may not be easy to quantify but the impact
our arts community offers is clearly proportional
to quality of life experiences. It takes resources
and planning to document metrics that link
events, attractions, educational outreach, ties

to business and family relocations but it only
takes a glance at a community calendar to

know that this community values the arts.

To place appropriate emphasis on the
measurable value of arts to any community,
we offer the December 5, 2013 findings of
the U.S. Bureau of Economic Analysis and
National Endowment for the Arts as stated in
a press release on the Impact of Arts include:

e 3.2% or $504 billion of current
gross domestic product is
attributable to the arts

e U.S. Travel and Tourism is
an additional 2.8%

e The positive value of arts and
culture has been understood on
a human level for a millennia

Attachment #1
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e During the recession the arts suffered
more than the overall economy

e In 2011 the production of arts and cultural
goods employed more than two (2) million
workers and generated more than $289.5
billion of employee compensation

Major community initiatives that included
Richard Florida’s Creative Class concepts that
resulted in the Knight Creative Class Initiative
(KCCl) and the recent IMAGINE TALLAHSSEE
effort, individually and collectively confirmed
the importance of achieving greatness as a
community and the role that arts, culture and
quality of life experiences play in fulfilling that
role. These efforts addressed the concepts of
community “brain drain,” building on existing
resources and creating new collaborations.
Sustainable Tallahassee and the Tallahassee Film
Festival were two outcomes of KCCI efforts.
The initiatives resulted in building a sense of
place with “Get Gaines Going” and Cascades
Park as two examples. It is very clear that
people of all ages believe that art, culture and
heritage are critical to developing the character
of our community and achieving “Greatness”.

If our community adopts and implements

a revised cultural plan that includes annual
accountability and modifications, we can
ensure that we will maintain our respected
leadership position in K-college education,
keep and attract new residents, create jobs,
increase quality of life experiences and build
tourism. Increased tourism will result in
increased bed tax funds, a principal element
of current and future cultural funding.

Capital

e The impact can be measured

¢ Arts commodities include Area
advertising and education Cultu ra[
Plan
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During a time when almost every municipality
in the state of Florida reduced or eliminated
funding for arts and culture, the elected
leaders of Leon County and the City of
Tallahassee demonstrated their commitment
to the value of culture, arts and heritage
experiences with unwaivering and unanimous
support. That support is symbolic that culture
is part of the very fiber of our community,
creating character and offering value for
every district of our city and county.

The Cultural Plan Review Committee would like
to commend and thank the Leon County Board
of County Commissioners as well as the Mayor
and City of Tallahassee Commission for their
collective leadership to establish the Cultural
Plan Review Committee a group of diverse

and interested citizens dedicated to providing
direction for arts, culture and heritage planning
for the benefit of our residents and visitors.

The Cultural Plan Review Committee (CPRC)
understands the importance of their
recommendations representing the interests of
the entire community. Efforts to ensure that the
diverse population segments were heard were
essential to the process, knowing it would result
in strength and vitality for our cultural region.

Cultural Plan Review Committee members’ life
experiences span seven decades and included
important representation from generations
defined as “baby boomers.” “Generation X.”
“Generation Y,” and “Millenials.” Professional
experiences and backgrounds included artists,
a young professional, corporate officers,

small business owners, educators, tourism

Attachment #1
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marketing professionals, banking and finance,

as well as representation from The Council on
Culture and Arts. Ethnic representation was also
diverse and was additionally complimented by
the concerted effort to meet with community
stakeholders representing many ethnic groups
each serving important demographic sectors.

The report contains some new ideas and a
different perspective on some significant
elements of the former plan, which was adopted
in 2003. The differences are not critical of the
original work. In fact, the accomplishments

of the first plan are commendable and many
elements of that plan continue to serve

our community well today. However, there
have been many changes in our community
over the span of a decade. Some have had
great impact on local cultural organizations
including the ability to fundraise, meet financial
objectives or continue as a sustainable entity.

The findings of the Cultural Plan Review
Committee are the result of careful
consideration for the impact of the recent
financial recession and demographic shifts

in populations. Examples include efforts

to keep a highly educated workforce in our
community (recent college graduates) and
our ability to attract an affluent and educated
retiree population (Choose Tallahassee) The
Committee’s recommendations were greatly
influenced by the input of leading community
organizations that include, but are not limited
to: The Tourist Development Council, The
Greater Tallahassee Chamber of Commerce,
The Capital Chamber of Commerce, Big Bend

Minority Chamber of Commerce, Leon County Ca p Ital
Economic Development Council, The Leon rea
County Public Schools, Florida State University, CUltu ral_
Florida A&M University, Tallahassee Community plan

professionals, representatives of higher
education, community volunteers, non-profit
executives, a former legislator, media and
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College, as well as the many arts, cultural and
heritage organizations that serve our region.

These important community stakeholders

and many others participated in the process
by serving as members of the Committee,
responding to written surveys, through
interviews, e-mails, and by attending meetings.
There were more than 100 meetings that

were publically noticed, providing opportunity
for input from any interested party.

10
S
ARl
Cultural
Plan
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Althemese Barnes Christopher Heacox
Chucha Barber Terrence Hinson
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Karen Wendland Dix Audra Pittman

Kevin Doar Jill Sandler

Michael Parker, Director, Economic & Community Development
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Jan Sheffield
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Hetal H. Desai, Assistant City Attorney
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Mack Rush, Coordinator of Special Projects, Economic & Community Development (Retired)

Deborah L. Craig, Administrative Specialist |, Economic & Community Development

Michele McGee, Administrative Specialist I, Economic & Community Development Department

Jacqueline Riggins, Administrative Specialist Il, Economic & Community Development Department

Carol Shirkey, Administrative Specialist Ill, Economic & Community Development Department

Frank Dietrich, Urban Design Mapping & Graphics Specialist, Tallahassee-Leon County Planing Department
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Seeking to engage citizens in the planning
process and bring an independent perspective
to the examination of the existing cultural plan,
current programs, and future initiatives, as

well as the role of COCA in providing arts and
cultural leadership, the Leon County Commission
and the Tallahassee City Commission created

the 18-member Cultural Plan Review

Committee in October 2012. The Committee
held its first meeting on Dec. 10, 2012.

The Cultural Plan Review Committee was
charged with the responsibility to review the
original plan, assess the status of the plan and
its implementation, determine what portion of
the plan might need to be updated or omitted
based on changes that had occurred since its
creation and to provide recommendations

for modifications to the plan objectives.

Specific areas members were
asked to address included:

* How to raise additional funds for arts,
culture and heritage communities

¢ What are the immediate facility needs for arts
and cultural organizations in the community
and provide specific recommendations
to meet those needs recognizing the
fiscal limitation of public funding

¢ How to elevate awareness of arts, cultural
and heritage organizations in the community
to local and regional audiences

¢ How can the arts, cultural and heritage
communities work more closely
with the educational institutions

and public and private sectors

Members of the Committee unanimously
selected Kelly Dozier to be the Chair and
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Audra Pittman to be Vice-chair at the first
committee meeting. Each members’ areas of
interest and expertise were also discussed. It
became obvious that to achieve the objectives,
members of the Committee would need to
work on specific and unique segments of the
plan. The original Plan’s six (6) objectives
became the basis for the sub-committees.

At the second meeting, Chairs for the
subcommittees were appointed by the
Committee Chair and Vice-Chair and members
of each subcommittee
were appointed to
sub-committees based
on their interests

and experience. It

was agreed that any
member could attend
any subcommittee
meeting and that

all members would
have the opportunity
to discuss and
contribute to the
recommendations of any subcommittee findings.

The sub-committees began with their respective
and detailed review of each of the original

Plan’s six objectives that correlated to that
committee. This process spanned more than

six months with each committee laboring to
provide both review and recommendations.

Due to the overlap of interests and to
consolidate resources ultimately, four of the
sub-committees were combined into two. It
was impossible to separate recommendations

Capital

for Marketing and Economic Development as it Area
was to separate recommendations for Facilities Cul_tu ral
and Finance. The interrelationships between plan
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the objectives and the recommendations
resulted in four final sub-committees.

Having met and deliberated for over a year, the
Committee is excited to submit this update to
the current cultural plan. We have engaged our
community over the course of this past year.
We have held numerous meetings throughout
Leon County and Tallahassee, listened to

hours of public testimony, exchanged ideas,
discussed options, explored a sampling of
current offerings, met with the COCA Board
and distilled it into a set of recommendations
covering four key areas—Education, Economic
Development and Marketing, Facilities and
Funding, and Plan Implementation/COCA.

This plan is intended to be a living plan,

one that is flexible and responsive to

trends and aspirations within Tallahassee

and Leon County. It reflects a vision and a
deep-seated commitment by our leaders

and residents to accelerate the growth of
creative opportunity throughout the region. It
recognizes the contributions the arts, culture
and heritage make to economic development
and education of our community.

This plan includes numerous recommendations.
While these are an important first step,
implementation is the most important next step.
We recognize that success will require continued
leadership from the Leon County Commission
and the Tallahassee City Commission. COCA has
a critical role in implementation. As detailed

in the recommendation (Plan Implementation/
COCA) they are essential to that process
working in cooperation and collaboration

with other community stakeholders. Not all
aspects of implementation have been allocated
to a particular individual or organization as
funding priorities and funding availability will
determine how best implementation strategies
can be realized. Itis clear, and the Committee
would like to emphasize, that it will take all
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stakeholders to implement and execute the
plan including strong advocacy resources.

The Committee respectfully requests that
you accept this plan, and that through your
local arts agency—COCA—and its strategic
planning process and current programming,
the proposals that are within your control
are integrated into our existing cultural plan,
programs and offerings as resources permit.

Setting priorities among many competing
proposals within the plan will be a critical
component and require a strategic roadmap.
The Committee has not prioritized the
recommendations in any particular order and
has not assigned a cost to these initiatives.

It is our intention that COCA, as your local

arts agency, working on your behalf, at your
direction will have the opportunity to lead the
prioritization of the recommendations in tandem
with the further development of their strategic
plan. The Cultural Plan Advisory Committee

and COCA will co-host a workshop to take

the important next step of establishing those
priorities. The workshop and future meetings
will consider implementation requirements,
explore associated financial resources and
needs, and work towards incorporating
recommendations that are within the control

of the county and city into a strategic plan
developed and approved by the COCA Board.
This can be implemented in phases as resources
allow, beginning with the fiscal year 2014/2015.

Finally, the Committee recommends that you
also appoint a Citizens’ Cultural Plan Advisory
Committee to meet bi-annually with the
COCA Board to review community progress
towards the implementation of the programs
and initiatives in this plan, exchange ideas and
identify additional strategies for expanding
arts, cultural and heritage opportunities.
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The Committee is unanimous in its belief that we have
a vibrant art, cultural and heritage community that
must be maintained and strengthened. The successful
future of our community is directly proportional

to quality of life experiences that attract and keep
residents and grow successful businesses. Art means
business and the business of protecting and growing
our arts community must remain a critical priority

for all stakeholders especially the men and women
who are elected and charged with the trust placed

in them for this important purpose. The Committee
would like to express gratitude for the support
provided to-date, including the opportunity to share

a collective voice about the rewards of our current
and future art, culture and heritage offerings.
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Kelly Simmons Dozier, Committee Chair
Funding & Facilities and Plan Implementation
Subcommittee Member
City Commission Appointee
Senior Vice President/Chief Community
Officer, Mad Dog Construction

Dr. Audra Pittman, Committee Vice-Chair
Education Subcommittee Member
City Commission Appointee
Artist/Professor, Savannah College of Arts & Design

Chucha Barber, Facilities Subcommittee Chair
County Commission Appointee
Principal, Chucha Barber Productions

Betsy Couch, Education Subcommittee Chair
Knight Creative Community Initiative Appointee
Adjunct Professor, Florida State University

Berneice Cox, Economic Development and Marketing
Subcommittee Chair
County Commission Appointee
President and CEO, The Bacall Group

Christopher Heacox, Plan Implementation
Subcommittee Chair
County Commission Appointee
Executive Director, Seven Days of Opening Nights, FSU

Jan Sheffield, Funding Subcommittee Chair
Economic Development Commission Appointee
Chief of Staff, First Commerce Credit Union

Marc Bauer, Marketing Subcommittee Chair
(12/12 -6/13)
Tallahassee Tourist Development Council Appointee
Former Managing Partner, Hunter+Harp Hospitality

Karen Wendland Dix, Facilities Subcommittee Chair
(12/12-6/13)
City Commission Appointee
Marketing and PR Consultant/Arts Volunteer
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Althemese Barnes, Funding and Facilities
Subcommittee Member
Heritage Organization Representative
Executive Director, John G. Riley House and Museum
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Russell Daws, Funding and Facilities
Subcommittee Member
County Commission Appointee
Executive Director, Tallahassee Museum

Kevin Doar, Funding and Facilities
Subcommittee Member
City Commission Appointee to replace Karen
Wendland Dix President, Theatre Tallahassee Board
of Directors
Auditor, Florida Department of Transportation

Rebecca Lutz, Economic Development and Marketing
Subcommittee Member
City Commission Appointee
Multimedia News Editor, Tallahassee
Democrat/Tallahassee.com

Anne Mackenzie, Economic Development and
Marketing Subcommittee Member
COCA Appointee
Member, Florida House of Representatives (retired)

Jill Sandler, Education Subcommittee Member
Tallahassee Active Lifelong Learning/Leadership
Tallahassee Appointee
Member, City of Tallahassee Senior
Citizen Advisory Board

Bart Wells, Economic Development and Marketing
Subcommittee Member
Leadership Tallahassee Appointee
Executive Vice President, Sperry and Associates

Mayda Williams, Plan Implementation Subcommittee
(12/12-8/13)
Greater Tallahassee Chamber of Commerce Appointee
Founder, Target Copy, Community Volunteer

Rosanne Wood, Economic Development and
Marketing Subcommittee Member
COCA Appointee (7/13-9/13 Filling in for
Anne Mackenzie)

Founding Principal, SAIL High School
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ECONOMIC DEVELOPMENT & MARKETING

Position and market the arts, culture and heritage as a strategic partner of Tallahassee/
Leon County economic development efforts. This shall be achieved through

public and private funding for arts, arts organizations and cultural assets.

EDUCATION

Capitalize on the area’s art, cultural and heritage attributes in order to strengthen art, culture
and heritage opportunities in schools and the community. This effort recognizes the importance
of expanding current education-related initiatives and implementing new opportunities.

FUNDING & FACILITIES

Provide sustainable public and private funding to preserve and improve arts, cultural and
heritage organizations and experiences. This effort acknowledges the importance of growing
new and emerging projects and facilities, but will give priority to existing organizations.

PLAN IMPLEMENTATION

The Council on Culture and Arts for Tallahassee/Leon County (COCA) will realize its mission
as the local arts agency representing culture, arts, and heritage for ALL in Tallahassee

and Leon County through grant-making, advocacy, marketing, and education.

“When Winston Churchill was asked to cut arts
funding in favour of the war effort,
he simply replied, “then what are we fighting for?”

Capital
Area
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Position and market the arts, culture and heritage as a strategic partner of
Tallahassee/Leon County economic development efforts. This shall be achieved
through public and private funding for arts, arts organizations and cultural assets.

FINDINGS

Investing in arts, culture and heritage in
Tallahassee/Leon County is yielding substantial
economic benefits. The arts community is an
industry that supports jobs, local businesses,
tourism, and generates government revenue.
Spending by arts and culture organizations
and their audiences totaled $74.6 million in
Tallahassee/Leon County during 2008. (2009
Arts and Economic Prosperity in Tallahassee
Report — Americans for the Arts).

Arts, culture and heritage enhances the quality
of life and serves as an integral part of regional
economic development. Every segment of our
community deserves the benefit of great art,
culture, and heritage experiences, which also
make our area an exciting place to live, learn,
work and visit. Businesses planning to relocate
consider arts, culture and heritage when
assessing quality of life for their employees.
Arts, culture and heritage also develop a
community identity and provide the community
with a sense of collective pride, which will
attract a dynamic workforce and businesses.

Opportunities exist for a collaborative
relationship between COCA, Leon

County Tourist Development (Visit
Tallahassee), Greater Tallahassee Chamber
of Commerce, Big Bend Minority
Chamber of Commerce and the Economic
Development Council, and other groups.
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COCA has partnered with United Partners
for Human Services and The North Florida
Community Foundation to provide a series
of workshops on best business practices
for non-profits. To assist its members,
COCA publicizes Leadership Tallahassee’s
Building Better Boards program.

Merchant account
services were
established

as away to

assist individual
artists and small
businesses make
additional sales
using this COCA
resource.

“As part of our overall evaluation

of where to site our new Operations
Center, quality of life for our employees
was clearly a factor. As home to one
of the country’s largest universities,
Tallahassee offers a rich cultural and
arts community that we greatly value.”

Kaye Scholer Chief of Operations Jeff
Hunter, who spearheaded the search

Arts, culture and

heritage should be valued as vital contributors
to Tallahassee/Leon County’s character,
quality of life and economy. Individual

artists, as well as arts, culture and heritage
organizations, represent potential for small
business development that contributes to

the overall economic vitality of Tallahassee
and the surrounding communities.

Capital
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1. Create a unified marketing and advertising
campaign for promoting Tallahassee and
the Capital Area as a cultural hub.

¢ Establish a steering committee including
representatives from COCA, Greater
Tallahassee Chamber of Commerce, Big
Bend Minority Chamber of Commerce,
Leon County Tourist Development(Visit
Tallahassee), Leon County, City of
Tallahassee, Florida State University,
Florida A&M University and Tallahassee
Community College to work together on
this effort. The collective assets of each
of these institutions create a synergy
which will allow our community to speak
with a strong and common voice.

¢ Each organization will appoint one
representative to the steering committee.
Each organization will contribute toward the
funds required for the advertising campaign.
This marketing campaign will be used by the
organizations represented on the steering
committee to provide a cohesive message.

2. Support a Trolley system and transportation
linkages to further connect the districts

with cultural components, which have

been and are being developed throughout
Tallahassee. Examples include: Midtown,
Frenchtown, Downtown, Cascades Park,
Southside, College Town, Gaines Street,

The Market District and others.

¢ Providing accessible public
transportation options will facilitate
and encourage participation and

3. City of Tallahassee and Leon County should
continue to identify and support districts with
cultural components by providing appropriate
wayfinding, parking opportunities and
transportation links for ease of accessibility
to arts, culture and heritage entities.

¢ Funding should continue to be
provided by the City and the CRA.

4. In order to improve the business skills of
arts and culture executives, COCA will continue
to provide training workshops to assist artists
and arts/cultural organizations in ways to
implement effective business practices

« To facilitate this effort, COCA should
partner with business organizations
such as the Economic Development
Council’s Entrepreneurial Excellence
Program and the Jim Moran Institute
and others that become available.

5. COCA should continue to collaborate

with Leon County Tourist Development(Visit
Tallahassee) to promote local heritage

and cultural destinations. COCA and Visit
Tallahassee should continue their efforts to
combine their events calendar and create a
mobile user-friendly website as well as an

app for smart phone users to easily access the
information. Information should be presented
in a professional and attractive format.

* Create a centralized location
for calendar of events.

Capital
APea

CUltU ral * Encourage City and CRA to continue funding
p la n the trolley system/transportation linkages.

attendance in our cultural districts. « COCA, Visit Tallahassee, City and County

funds should be used to support this project.
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6. Leon County Tourist Development(Visit
Tallahassee) should continue to market
Tallahassee as a “location site” for the film
industry, as an economic driver, in cooperation
with the FSU Film School, The Film Society,
Florida A&M Journalism/Film Program, TCC
Film Program, the Tallahassee Film Festival
and other film oriented organizations.

* Visit Tallahassee should create a list of
location sites for Tallahassee and Leon
County. As funding resources become
available, Visit Tallahassee should work with
the City of Tallahassee, Leon County and the

State to position Tallahassee as a location site.

7. Every three years, COCA should use real
data collected through an economic impact
report to provide current information

on the economic impact of arts and

culture in our community. (Refer to #9

of the Operations/Implementation)

e City and Leon County should
provide funds for this report.

8. Increase the concept of community

arts liaisons including the expansion of the
existing arts liaisons program of the Economic
Development Council to include leaders of the
arts community in an effort to be proactive and
look for economic development opportunities
that may present themselves as a result of
cultural and heritage events in our community.

e |[dentify decision makers and influencers
that are participating in our many cultural
and arts events and facilitate the proactive
development of relationships between them
and local economic development leaders.

e Establish a business oriented liaison between
COCA, the Chambers of Commerce and
the Economic Development Council to

Attachment #1
Page 21 of 64

9. Working with the City of Tallahassee Police
Department and others involved in Festival
permitting and planning, COCA should create
a guide and checklist for event or festival
planning and hold workshops to assist

those interested in creating new events or
sustaining existing events in our community.

¢ To assist event and festival planners in
organizing and sustaining events through
understanding best practices, permits
needed, and where to find resources, etc.

¢ The guide and checklist will be posted
on COCA’s website. Workshops would

be held based on interest or requests.

10. COCA should develop an annual
marketing and communications
plan that includes an analysis and
determination of its brand, strategic
messages, target audiences, the best
media channels to reach those audiences
and quantifiable goals to determine the
efficacy of its marketing strategies.

¢ COCA’s marketing efforts would be organized
under the umbrella of a strategic marketing
plan that communicates its brand and
mission to the public, to key community
stakeholders and to culture, heritage and
arts organizations. The efficacy of this plan
would be evaluated annually by monitoring
key indicators, such as, but not limited to,
online page views, social media engagement,
media placement, e-mail opens, responses

to direct mail, event attendance, etc.

11. COCA to work alongside Leon County
Tourist Development (Visit Tallahassee)
and other organizations to help identify
and promote destination defining

events which help define the brand and
spotlight arts, culture and heritage.

Capital

serve on the appropriate committee.
¢ Maintain open lines of communication CAlrea l
and collaboration between COCA Bltu ra
an
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and Visit Tallahassee to ensure that
the region’s destination defining
events are being advertised and

promoted in the best way possible.

* COCA staff and Visit Tallahassee staff
would meet at least quarterly to discuss
upcoming events and to strategize ways
to promote and market them within

Tallahassee and outside the region.

12. COCA will work with Leon County Tourist
Development (Visit Tallahassee) and local
businesses, arts organizations and hoteliers to
package arts, culture and heritage resources
wherever possible and practical to expand
the geographic footprint and reach of our
local offerings beyond our community.

e COCA will continue to work with Visit
Tallahassee and local businesses, arts
organizations and hoteliers to disseminate
information regarding our many art and
cultural offerings using tools such as in-
house hotel TV channel, destination maps,
and cultural events magazine and other
marketing efforts whenever possible.
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“As Chairman of the Oklahoma Chamber
of Commerce, I visited almost every

city and town in the state. There is

a visible difference in places with an
active cultural community. I see people
looking for places to park, stores staying
open late, and restaurants packed with
customers. The business day is extended
and the cash registers are ringing.”

Ken Fergeson
Chairman and CEO, NBanC

Past President, American
Bankers Association
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EDUCATION
GOAL:

Capitalize on the area’s art, cultural and heritage attributes in order to strengthen
art, culture and heritage opportunities in schools and the community.

FINDINGS:

¢ One can learn in and about arts, culture
and heritage during school programs
as well as through their exposure in
the community and at home.

® Research has proven that children with
access to art, culture and heritage programs
tend to score better on standardized
tests, have increased graduation rates
and many more positive benefits.

v" A report by the Arts Education
Partnership (2002) revealed that
schoolchildren exposed to drama, music
and dance are often more proficient
at reading, writing and math.

v “The empirical classroom experience
of arts integration subjectively suggests
that carefully structured arts-based
pedagogy can improve students’ learning
and academic experiences, resulting
in demonstrably positive outcomes
that include deeper engagement in
subject matter and better retention
of content; greater emotional
involvement in the learning process
and deeper social awareness; and
the ability to apply principles across
disciplines.”— From “Neuroeducation:
Learning, Arts and the Brain,” by
Johns Hopkins researchers findings.

¢ Arts education is important because: “1) the
arts transform the learning environment;
2) the arts reach students who are not
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otherwise being reached; 3) the arts reach
students in ways they are not otherwise
being reached; 4) the arts connect
students to themselves and each other;
and 5) the arts provide new challenges
for those students already considered
successful.”— Champions for Change

Cultural, heritage and
artistic experiences are
key in the community.

“As a lifetime educator, I have
witnessed time and time again
what a difference it makes
when a student is part of an
arts program. For some, it
may be the only thing that
motivates them to do well in
school. Ensuring that every
student has that opportunity is
a priority for us.”
Superintendent Jackie Pons

Tallahassee is host
to a variety of art,
culture and heritage
organizations where
education is central
to their mission —
from the Challenger
Learning Center,
Riley House Museum and Tallahassee
Museum to Mission San Luis and the
Tallahassee Senior Center for the Arts.

Tallahassee is rich in cultural opportunities,
but the community as a whole is
not aware of all the offerings.

Currently, there is not an over-arching

network of arts and heritage education

providers that spans from home-schools,

private schools, LCS and the Universities. 25

Funding for arts and heritage education
programs has decreased at the state level.

Capital

In the past, several local cultural CA{ea l.
organizations historically had benefit of u tU ra
funding from LCS. This had come in the Plan
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Art, culture and heritage
education can happen
anywhere and everywhere
at any age and setting.
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form of a designated line item funding

for services or, in some instances, funds

to pay for a Leon County School District
employee to work at the institution. The
reason there were variables is, for example,
when a teacher was assigned to the
Challenger Learning Center, they were still
in the state employee retirement system.

If a teacher were assigned to
The Brogan Museum, that
institution could not offer those
benefits so the value was paid
to the institution for staff, in
lieu of assigning a permanent
employee of the district. These

positions are no longer in place.

¢ During one of the worst recessions in

recent history, Leon County Schools have
undergone tremendous budget cuts, more
than $100 million. However, LCS works to
maintain arts and cultural programs in K-12.

¢ All LCS schools offer at least one fine or

performing arts class, as varied as African
drumming and a blue grass band.

® 70% LCS children participate in

cultural and art programs.

¢ There are more than 100 visual art, music,

drama and dance educators in Leon County
public elementary and secondary schools.

e Local schools are left to provide support

for their arts and heritage curriculum

with auxiliary funding (private donor
donations, business donations, fundraisers,
discretionary district funds, etc.).

e Often times the success of a school’s

art, culture and heritage programs
depends on the strength of the principal
and/or teachers and their ability to
fundraise to create the creative learning
environments that are envisioned.
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e [t is important that for school-age children
cultural, heritage and artistic experiences
are also offered outside of educational
organizations. Tallahassee is fortunate
to have top-notch community arts,
cultural, heritage organizations that offer
educational opportunities to enrich and
complement the education offered in our
area schools, home schools and Universities.

e COCA has created a variety of successful
education-related programs, which
should be continued such as: COCA for
the Classroom, COCA for children and
COCA’s Arts in Education Newsletter.

¢ LCS have a variety of great partnerships with
arts, culture and heritage organization in
town such as COCA; FAMU; FSU — Master
Craftsmen studio, Museum of Fine Arts,
foreign languages departments; TCC;
Lemoyne; Killearn Kiwanis Club; Goodwood
Museum; the Holocaust Education Research
Council; the Buffalo Soldiers Troupe, area
Churches; Lee’s Place; Junior League of
Tallahassee; Mission San Luis; Riley House
Museum; Tallahassee Museum; the Florida
Supreme Court; the Florida Capitol; Leon
County Public Library; and more.
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RECOMMENDATIONS: OBJECTIVES
AND STRATEGIES

1. To create a collective place that serves

as a conduit between teachers, schools and
the business community so schools and
teachers can share needs and businesses can
directly respond to help with these needs.

Objective: To promote the Foundation for
Leon County School’s find it & fund it, leon!
program, www.finditfunditflorida.com/leon.
Individuals, organizations and businesses are
encouraged to invest in the creativity of a
teacher to bring amazing learning experiences
to their students. To get started, simply click
on a grant listed and view the details and fund
online. Using this easy-to-use module, teachers
can request funds for projects from parents and
businesses within the community to help fulfill
their individual classroom needs. It’s a virtual
wish list that allows donors to instantly fulfill a
classroom need with just a few key strokes.

This program offers a variety of community
opportunities as it can be used by business,
nonprofit organizations, and schools within

a community to post opportunities such as
student internships, volunteer opportunities,
scholarships, and teacher externships. In
addition, businesses can post offers of
equipment, materials, and guest speakers
for our public schools. Our teachers can also
make requests from the community. It’s a
one-stop-shop clearinghouse of opportunities
for our local students and teachers.

Strategy: 1) Foundation for Leon County
Schools to work with COCA and LCS to promote
the website and program to arts, heritage and

Strategy 2) Foundation for Leon County
Schools to coordinate with the Greater
Tallahassee Chamber of Commerce to provide
information about “find it, fund it, leon!”

¢ The successes of “find it & fund it, leon!”
program depends on community awareness.

2. Arts, heritage and education organizations
should be encouraged to share their expertise
with public, private and with home schools.

Objective: This can be measured and
encouraged by asking organizations to share
their intent on COCA grant requests and/

or other methods. COCA should encourage
organizations to provide experiences for
the community and/or children, from
performances to executive internships.

3. Increase commitment to Leon County’s
youth and strengthen art and business
relationships by creating an Arts at Work
program, which is a comprehensive youth
program that promotes the arts.

e This is modeled after the successful Fulton
County, Ga. program, which has received
numerous accolades. This program
would target students, ages 14-18, and
provides arts education and job training.

e Throughout Arts at Work, students are
exposed to various aspects of the arts
industry-- from learning how to properly
write an artist’s bio and learning simple 27
accountability such as being on time all the
way to viewing an art gallery and putting

cultural education providers. Also to provide on an art show. The program dedicates Capltal

a learning opportunity and training seminar the focus of its activities to studying and Area
annually for area teachers so they are all aware producing art and throughout the 8-week Cultural
of the program and understand how to apply. program where the students become Plan
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“In fact, all people today, youth and
adult, spend the majority of their
lives learning outside the walls of
formal classrooms.” -- Institute of
Museum and Library Services
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“artists” with weekly training from a local
artist. Leon County could successfully
follow the model started in Fulton County,
Georgia, which has received national
accolades. Participants have to apply to
participate in the program in a process
similar to Youth Leadership Tallahassee.

¢ LCS supports the idea of an
Arts at Work program.

Strategy: Work together with partners such as
the Foundation for Leon County Schools, Leon
County Schools and Northwood Arts Project
to investigate this program more and provide
recommendations
to the COCA board
of directors for
implementation

by January 2015,
assuming available
funding, with the
first program launching no later than fall 2015.

4. Local festivals should showcase
student accomplishments in the arts
by featuring a COCA/LCS booth that
showcases work from K-12.

Objective: To have participation at minimum
at Springtime Tallahassee and Winter Festival
celebrations as well as LeMoyne Chain of
Parks Art Festival. Create opportunities

to highlight the arts in schools (public,
private and home schools) and support
business in the City of Tallahassee.

Strategy: The advisory board of COCA,

The Education Director, and current LCS
individual responsible for supervising arts
educators could partner with Governor’s
Square Mall and merchants to begin an
annual art show. Partnering with merchants
and driving business to the mall could also
bring added visibility to the arts by having
each school provide a display board that
features art from participating schools.
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5. An arts, culture and heritage curricula
coordinator position at Leon County Schools
should be created to serves as the businesses
conduit between the schools, businesses

and arts, heritage and cultural organizations.
A designated arts, culture and heritage
representative with experience in education
would significantly expand arts, culture and
heritage opportunities, continuing education
and resources for teachers and their schools.

Objective: To create the arts, culture and
heritage curricula coordinator position
before the 2015-2016 school year.

Strategy: The position could assume a variety
of responsibilities. Primarily, they could identify
teacher development needs and provide
resource in the arts, culture and heritage and
work with area cultural organizations as a liaison
to all schools and much more. They could also
work with LCS administration and COCA to
expand signature programs and create new
signature programs such as a community Arts
Extravaganza that showcases LCS talent from
K-12 annually. On a smaller basis the position
could coordinate a Performing Arts Nights

at each LCS. This position would also serve

as the “go to” for the local arts, culture and
heritage organizations, among other duties.

e This is a new position which will require
additional funding as well as additional
funding for potential event expense, which
may be offset by corporate sponsorships.

6. A Coalition for Arts, Culture and Heritage
Professionals should be established
providing networking, collaborative, and
cooperative opportunities to community
arts, culture, and heritage executives.

e This will allow a variety of individuals
and organizations to come together
to share ideas, discuss upcoming
activities and network.
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¢ Education contacts from the
area schools should also be invited
to attend and network.

e [t is important that more structured
networking events are coordinated and

implemented monthly throughout the year.

¢ For more information, see page
44 of the COCA Implementation
Subcommittee section.

7. A Youth & Education Network should
be formulated as mentioned in the
COCA Implementation Subcommittee
section on page 45. This group will bring
greater awareness of and advocate for
the importance of arts, culture and
heritage education in the community.

8. Promote more “Art in Public Spaces,”
and where there currently is art, provide
educational opportunities such as
signage at the site of public artworks

or guided/self-guided tours.

¢ Expand the current art in public
spaces in the community.

e Specifically with LCS, build upon LCS art in
community spaces programs. For example,
the successful SAIL High School program
where students created art in public
spaces throughout campus that identify
the subject taught in each building.

¢ In addition to the strategies mentioned
on page 45 this should be expanded
to include non-traditional art in
public places opportunities that are
complimented with educational signage.

* Provide artistic elements and educational-
related signage in everyday spaces such
as bus shelters, intersections and more.

Attachment #1
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e Create a standardized style of small
educational sign, which has basic
information such as title, artist, date and
QR code to get more information.

Example 1): In 2013, with the bus shelters,
Tallahassee expanded creative art in unique
public spaces with the City of Tallahassee’s
bus shelter at the SE corner of Gaines St.
and Railroad Ave. intersection. There is not
currently signage explaining the artistic
aluminum enclosure or how it is made,

but that could be further developed.

Strategy: To incorporate art into Tallahassee’s
bus shelters and provide

educational signage explaining the artistic
element, creation, the artist, etc.

Example 2): With intersections there is an
opportunity to encourage the community to do
more creative art projects such as the Fall
2013 Market District’s Paint the Pavement
project, which was organized by the Market
District Merchant’s Association in partnership
with the City of Tallahassee. There is no
current signage explaining the project or

how this artistic medium was created.

Strategy: To further expand Tallahassee’s Sense
of Place initiative by working to secure unique
artistic elements in creative places and educate
the public about the art. This could be installed
or virtual signage that engages the community
and explains the artistic medium and more.

Strategy: Create a coalition between COCA,
Florida State University Department of Art
Education, FAMU Department of Visual Arts,
Humanities and Theatre, and LCS arts educators
to develop appropriate signage for art in
public places. This coalition could be managed
by the Education Director and or chaired _ ;
by an active member of the COCA board. Ca pltal
Area
Cultural

Plan
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Strategy: Provide additional grant support
through COCA to encourage the Florida State
University Department of Art Education, 7 Days
of Opening Nights, and other artists and art
organizations willing to collaborate on to art
murals in public places and provide educational
signage and information related to public art.

Strategy: Expand COCA’s Outdoor Public
Art Directory and Map to include an easy to
use web application for additional access to
information about each piece of artwork.

9. Formulate creative partnerships
with organizations that are able to
provide volunteers to assist in school
arts/heritage classes and activities on
a regular and consistent basis.

Objective: To establish a cadre of volunteers
who can expand arts and heritage opportunities
for students in and out of the school setting.
Volunteers with experience in the arts, heritage
or education can be recruited from service
organizations, colleges, COCA’s online listings,
Tallahassee Senior Center, etc. This would be
staffed by staff person or a volunteer(s).

Examples of activities could include:

e Work with arts and heritage organizations
to expand their outreach efforts. For
example, the FSU Museum of Fine Arts has
initiated outreach projects with schools
where interns, arts students, teachers
and other volunteers created information
packets and lesson plans on specific
exhibitions which are shared with schools
to promote field trips or bring aspects of
the exhibits into the schools. Materials can
also be sent home with students for family
participation. Not all cultural organizations
have the staff to devote to such efforts.

e Work with cultural and heritage
organizations and the schools to develop
lesson plans which integrate
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the arts/heritage into core curriculum
such as history or English lessons.

¢ Volunteer artists such as musicians,
poets, actors, story tellers can put on
performances in classrooms and assemblies.
These can be integrated into core curriculum
such as history or English lessons.

e Such activities can be shared with more
than just schools. Exposure to arts/
heritage activities should be available in
recreational centers, Boys and Girls Clubs,
after school programs as well as families.

® Peer groups of students with special
artistic skills or heritage interests can be
organized and trained to share their skills
and interests with fellow students.

10. Promote lifelong learning for arts,
culture and heritage by providing a variety
of professional development workshops and
continuing education opportunities for the
community to attend at affordable prices.

Objective: To continue the success of past
workshops; promote future workshops and
offer a minimum of 4 workshops annually.

Strategy: The COCA Arts advisory group could
help drive awareness of these opportunities.
Support from Florida State University College
of Visual Arts, Theatre, and Dance and FAMU's
Department of Visual Arts, Humanities and
Theatre, Osher Life Long Learning Center and
volunteer members could drive the interest
and success of future workshops. Social Media
campaigns and information would also generate
interest. Sponsors from local businesses like
Ulrecht Art Supply, Michael’s, Jo-Ann Fabrics,
and Hobby Lobby could be reached for support
and presentations that would help waive the
cost of supplies. Current COCA facilities or LCS
spaces could host these learning opportunities.
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FUNDING AND FACILITIES
GOAL:

Provide sustainable public and private funding to preserve and improve arts, cultural and
heritage organizations and experiences. This effort acknowledges the importance of growing
new and emerging projects and facilities but will give priority to existing organizations.

FINDINGS:

Leon County and the City of Tallahassee
should be commended for their steadfast
support of local arts, cultural and heritage
organizations during economic conditions
that have sometimes been referred to as the
greatest recession since “The Great Depression.
Unlike many communities throughout the
region, the state, and the nation, funding

for these organizations remained a priority
for our community, with on-going support
of elected Commissioners, the Mayor of
Tallahassee, the current and former County
Administrators, as well as the City Manager.

”

While the City of Tallahassee had a stable
revenue base from which to identify general
funds, Leon County Commissioners identified
funds to replace declining general operating
revenues. Cultural funding from the

County was maintained through a creative
solution, the use of Bed Tax funding.

Arts, cultural and heritage organizations, special
events, festivals and educational conferences
have diversified funding needs. Currently,

the City and the County provide program

and operational support through the COCA
re-granting program. Under current COCA
guidelines, a festival must host activities

at multiple times during a single year to be
eligible for funding. If that criteria is not

met, festival, special event and educational
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conference organizers may apply for limited
funding from the Tourists Development
Council, the Community Redevelopment

Agency, or the Downtown
Improvement Authority.

There are limited resources
for capital improvements.
The Committee found

that this funding need is

an important priority.

Likewise, there is currently
no designated funding
source for innovative new
ideas or projects. The
TDC sometimes provides
grant support for these
emerging initiatives, but
TDC funds are restricted
to tourism impact, which
is difficult to demonstrate
as a start-up event.

Imagine Tallahassee is

“In creative placemaking,
partners from public, private,
nonprofit, and community
sectors strategically shape the
physical and social character
of a neighborhood, town,
tribe, city, or region around
arts and cultural activities.
Creative placemaking animates
public and private spaces,
rejuvenates structures and
streetscapes, improves local
business viability and public
safety, and brings diverse
people together to celebrate,
inspire, and be inspired.”

Ann Markusen, Markusen
Economic Research Services
Anne Gadwa Nicodemus, Metris
Arts Consulting

From Creative Placemaking

considering a “Quantum Leaps” grant program
as a possible concept for future funding of
this type. “Quantum Leaps” are defined as

highly significant advances or breakthroughs.

State statutes strictly govern the use of Bed Tax
dollars. These statutes limit funding support to
organizations and events that promote tourism.
This is an important point, as there are many
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“quality of life” experiences that drive economic
development and ensure a strong community.
Some significant events and organizations are
not eligible to apply for the Bed Tax funds.

The current pool from general funds available
through the COCA grant process is not sufficient
to provide the funding needed for non-tourist,
more locally centered cultural offerings.

The City’s portion of arts, heritage and culture
funding from its general fund is available for
more flexible funding strategies. These are
valued by our community, including many
cultural organizations, cultural activities and
events. Some organizations provide significant
quality of life experiences, but cannot easily
demonstrate their impact on tourism.

Many of these organizations and events have
been cited as examples of rationale to live
here, move here, relocate a business, or start
a business in our community. Thus, there

is a need for continued support of these,

as well as new and emerging events and
organizations that serve our residents, all
having the potential to increase quality of life,
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tourism, and revenue for our city and county.

Of equal importance is the value of State
cultural organizations in our community. The
experiences they offer truly make a dynamic
cultural environment for our residents and
visitors. Increased support of these facilities
and events would further the bridge building
between “town and gown” and ensure we
remain a community of rich and diversified
cultural offerings. The Committee does not
recommend modification to the current
COCA regranting program for this purpose,
as it would significantly deplete the ability

of municipal funding to support existing
non-state entities. The Committee feels
strongly that there are inadequate available
dollars for both state and non-state cultural
organizations that should be addressed

with careful planning and new strategies.

Recent national studies indicate the fastest
growing division of tourism is historic facilities
and tours. Increased collaboration between
local arts, cultural and heritage organizations
and municipal governments and state

54
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agencies, has the potential to significantly
grow tourism and bed tax revenues for the
collective benefit of all community stakeholders.

There are specific funding sources for
festivals, special events, and conferences.
These important activities create a “sense
of place” and contribute significantly to the
identity of our community, while providing
promotional value to attract tourists and
promote economic development.

There is clearly a need in our community for
improved or additional performance spaces.
Performance organizations that require seating
for more than 1,200, as well as large rehearsal
spaces, have the most difficult needs to be

met. The community must go forward with an
effort to create one or more new performance
venues with a realistic plan, including the
affordability for local groups to utilize the space.

In recent years, significant funds were set
aside, and other efforts made, regarding the
support for two specific cultural facilities (The
Performing Arts Center and ArtsExchange).
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While these specific initiatives sought out and
received significant financial support from

local government, existing facilities failed to
generate support resulting in a lack of balance
between the efforts to create new facilities and
the preservation and improvement of existing
facilities. During the economic downturn of the
past five years, existing organizations found it
difficult to fund ongoing facility needs, let alone
make improvements or add to their facilities.
This has left an urgent need to identify capital
improvement funds for existing facilities,

while also providing funds for new facilities.

Capital
Area
Cultural
Plan

Posted at 3:00 p.m. on September 4, 2015

Page 44 of 241



36

Capital
Area
Cultural
Plan

Attachment #1
Page 36 of 64

RECOMMENDATIONS: OBIJECTIVES
AND STRATEGIES

1. Leon County and the City of Tallahassee
should continue to provide financial support
for arts, heritage, cultural programs, festivals
special events and educational conferences
that add to the quality of life and help make
Tallahassee a desirable destination.

2. In addition to local government funding,
COCA should continue to seek additional public
and private funding to support its programs
and grants, while not competing with other
local arts, cultural and heritage organizations.

* These sources of funding may include
NEA funds, private endowments and
collaborative grants for which only
a Local Arts Agency can qualify.

3. Recognizing that there are several local
government-funded grant programs, as
well as varied conditions and criteria
regarding eligibility for funding, the
committee recommends that there be
increased collaborations between all parties
including, but not limited to, more effective
sharing of information between funding
agencies and improved dissemination of
information about funding opportunities
with all potential applicants. (See PAGE

39 Chart Local Government Funding).

* Create a designated web site with all
grant opportunities and deadlines,
including a link to (and from) every
grantor’s webpage. Each grantor should
be required to provide this information
and monitor its accuracy. The site will be
created, managed and hosted by COCA.
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4. The committee recommends funding be
made available for current and future festivals,
which will be subject to annual assessment
and evaluation determined by the grantor.

¢ Consolidation of existing festival
funding as reasonable and appropriate.
(It is understood that CRA and DIA
have geographical considerations
that could limit consolidation)

e Comprehensive information and
funding sources should be available on
a designated site that will be created,
managed and hosted by COCA.

5. Establish a new matching grant program
for capital improvements for arts,

cultural and heritage organizations. (See
Addendum A1 for Grant Guidelines)

¢ Follow the guidelines within
the attached addendum

¢ A dedicated source of funding should
be identified for this purpose, such as
the use of Bed Tax dollars formerly set
aside for the Performing Arts Center

6. The on-going need for performance
venues must be addressed.

e Create collaborations and partnerships
between performing arts organizations,
universities, community colleges
public schools and private venues

e |[dentify underused sites that are
affordable and can be repurposed
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7. If we can strengthen our existing cultural
organizations and events, demonstrating a
record of success, it will be their constituents
who will ultimately be the strongest supporters
of a future Performing Arts Center.

e Strategies for going forward with a future
Performing Arts Center in our community
should include a realistic business plan,
workshops with community stakeholders,
and efforts to unite the arts community,,
and creating an affordable, well equipped,
appropriately large, performing arts
venue available for the community.

* The need for performance venues is a
critical priority for performance arts
organizations in our community. The
community must go forward with
the effort to create one or more new
performance venues, but there must be
a realistic plan, including the affordability
for local groups to utilize the space.

8. There have been some wonderful and
unique installations in our community. There
should be a cohesive vision for art in public
spaces, such as the gateways to our community
or roundabouts creating our “sense of place.”

* The community should establish a diversified
committee to create a strategic plan for
art in public places including desirable
objectives for gateways, large and small.

e Partnerships with private and public
funding sources should be established.

9. Recognizing that the arts, culture and
heritage are a central part of what makes
up our community; and recognizing

that organizations which provide vital
experiences in arts, culture and heritage,
like other non-profits, have traditionally
faced a myriad of challenges in establishing
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and maintaining financial sustainability

and therefore must rely on governmental
support; itis a desirable vision to someday
see this segment of our community become
financially strong and more self-sustaining.

¢ COCA and the Community Foundation of
North Florida should collaborate to create
educational programming for arts, culture
and heritage organizations to learn about
establishing and growing endowments
for long-term financial sustainability.

e All arts, culture and heritage organizations
should strive for the goal of achieving
institutional financial sustainability.

10. Create a funding source that provides
competitive grants to art, and cultural and
heritage organizations, as well as state and
local government in our community, for
projects and programs that would allow

those organizations to achieve a desired
“quantum leap” (highly significant advance or
breakthrough) in their offerings or level of self-
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¢ The Cultural Plan Review Committee
has submitted this grant proposal to
IMAGINE Tallahassee for inclusion in
their recommendations to the Leon
County Sales Tax Committee, as it meets
several of the Goals and Strategies
that have been identified through the
IMAGINE Tallahassee visioning process.

sustainability. This game changing opportunity
grant is essential to the economic development
and quality of life of the community. (See
Addendum A2 for More Information)

The Committee recommends a level of
funding that would provide $5,000,000
over the 20-year life of the sales tax
extension, or $250,000 per year, and be
administered through an existing granting
infrastructure, such as the one in place at
the Council on Culture and Arts (COCA).

¢ Some of the Goals and Strategies that are
met by this grant funding proposal are:

Goals:

e Examples of the types of programs
or projects that may be supported
through this grant are:

1. Increased visitor and tourist spending.

2. Media recognition as a cultural
destination for in-state and

1. Installation of Art in Public Places,
out of state travelers.

such as at gateways and roundabouts

3. Increase financial sustainability within

2. Projects that promote a sense of place e
our arts and cultural institutions.

or identity in the community (Signature

Festivals, Public Exhibitions, etc.) 4. Recognition of Greater Tallahassee

3. Projects that propel an organization to as a metropolitan area “on the rise.

a new level of service to the community 5. Increased employment in

4. Projects that propel an organization creative industries.

to a new level of sustainability 6. Improved perception of Tallahassee as a

5. Projects/Programs that attract Regional place to live among young professionals.

or National media attention to the
Tallahassee area as a visitor destination

Strategies:

1. Ensure a level of “coolness” within

6. Future KCCl initiatives downtown and surrounding urban areas.

¢ The Leon County Sales Tax Committee
has tentatively set aside up to 15% of

2. Promote art in public places.

the future proposed sales tax extension
(currently the Blueprint 2000 tax) for
economic development and is awaiting the
recommendations by IMAGINE Tallahassee
to make the final decisions regarding the
allocation of funds towards economic
development projects and initiatives.
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3. Foster the development of
creative young professionals as
catalysts for economic growth.

4. Foster financial sustainability in our
arts and culture organizations.
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CURRENT LOCAL PUBLIC FUNDING AVAILABLE
TO ARTS AND CULTURAL ORGANIZATIONS (12/2013)

COMMUNITY IDENTIFIED FUNDING NEEDS TAX REVENUE FUNDING SOURCES
City of Tallahassee
Local Arts Agency (Council on Culture and Arts - COCA) (General Funds $192,036)

(Grant Administration, 2 Public Art Galleries, Education, Operations) =¥ Leon Count
(General Funds $150,000)  (Total for COCA $342,036)

Non-Profit Arts and Cultural Organizations COCA Re-Granting Program

Operations and Programming #{ (City of Tallahassee General Fund $403,338/Leon County
Bed Tax* $504,500; Total Granting $907,838)

Festivals, Special Events and Conferences

Proposed Capital Needs
Matching Grant from Bed Tax*
Proposed Quantum Leaps
Fund from Sales Tax Extension

Endowment Funds & Community Foundation of North
Florida promotes and matches

Tourist Development Council
(Bed Tax*; $60,000 Total annually, open to
non-arts events)

Capital Improvements

Community Redevelopment Agencies
(Special Assessment/Property Tax;
Total $70,000/awards range between $2,500-$10,000)

New Initiatives

Signature Events: Leon County/TDC
(Bed Tax*; Total $125,000; event must demonstrate
1500 bed nights or more; open to non-arts events)

PRIVATE FUNDING FOR ARTS AND
CULTURAL ORGANIZATIONS INCLUDE:
+ Donations

+ Corporate Sponsorships

+ Memberships

+ Earned Income (programs, ticket/art sales)
» Fundraiser Events

+ Private Grants

+ In-kind Donations

» Bequeaths

City of Tallahassee

(General Fund; In-kind services for sanctioned events)

*Bed Tax dollars are limited by State of Florida Statute:

“if tax revenues are expended for an activity, service, venue, or event, the activity,
service, venue, or event must have as one of its main purposes the attraction of
tourists as evidenced by the promotion of the activity, service, venue, or

event to tourists;”

This chart is prepared by the Leon County/City of Tallahassee
Cultural Plan Review Committee

Capital
Area
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Plan
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The Council on Culture and Arts for Tallahassee/Leon County (COCA) will realize its
mission as the local arts agency representing culture, arts, and heritage for ALL in
Tallahassee and Leon County through grant-making, advocacy, marketing, and education.

FINDINGS:

The original Cultural Plan (2003) set forth
goals, objectives, and strategies that
were delegated to COCA to implement,
manage, and evaluate. Some of the goals,
objectives, and strategies included:

¢ The construction of the Arts Exchange and
a community Performing Arts Center.

* An Arts Trolley serving the
First Friday Gallery Hop.

e A Community Arts, Culture and
Heritage Map of Tallahassee.

e Capital Culture Magazine published by COCA.

The Cultural Plan was overseen by an Audit
Committee, which was appointed by the
City and County Commissioners to guide
the implementation of the plan for the
first three years. They provided reports

to the joint commissions in six and twelve
month intervals. The Audit Committee
adjourned at the beginning of 2007.

At the end of the Audit Committee’s governance
of the plan, the nation and community
experienced one of the worst recessions

in recent history. The economic downturn

and other circumstances effected the
implementation of the plan moving forward as
several goals, objectives, and strategies were
tied to financial resources that were either
reduced significantly or ceased to exist.

Even with the financial impact of the recession,
it is noted that COCA was able to provide many

valuable resources to the community. These
resources include, but are not limited to:

¢ One of the only local arts agencies in Florida
to maintain level grant funding to local
culture, arts, and heritage organizations in
the City of Tallahassee and Leon County.

e Professional development and assistance
to the cultural community (i.e. “Marketing
Mondays”, merchant service accounts for

local artists, technical assistance workshops).

¢ Marketing and promotional services to
the arts, culture, and heritage community
(i.e. “More Than You Thought This Week”
and “COCA Opportunities” email blasts,
www.MoreThanYouThought.com calendar,
and “COCA Buzz” in TLH Magazine
(Sunday, Tallahassee Democrat)).

e Administer the “Art in Public Places”
program, which includes curating
art exhibitions at City Hall and the
Tallahassee Regional Airport.

e Support for arts, culture, and heritage
educators and learners through the monthly
“Arts in Education Newsletter”, the annual
“COCA for the Classroom” resource guide,
and the “COCA for Kids” directory.

The Cultural Plan Review Committee determined
from assessment of the original plan and

best practices of other community cultural

plans (see Austin, Texas; Asheville, North
Carolinag; et. al.), that an annual review of
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the new plan will provide the arts, culture, During the review of the original Cultural Plan,
and heritage community and stakeholders the Executive Director of COCA tendered

a “living plan” and allow for changes in the her resignation to embark on a new phase
plan when they are deemed necessary. of her professional life. With a new cultural

plan and in seeking a new director, COCA’s
Board of Directors has a unique opportunity
to engage a new leader that can guide the
organization forward and elevate culture,
arts, and heritage in our community by:

The Cultural Plan Implementation Subcommittee
met with the Board of Directors and Staff

of COCA, representatives from the Tourist
Development Council/Visit Tallahassee, the
Greater Tallahassee Chamber of Commerce,

the Economic Development Council, Leadership ¢ The adoption of the new Cultural Plan for
Tallahassee, and City and County Commissioners, the City of Tallahassee and Leon County.
as well as community stakeholders in culture,
arts, and heritage and one message was
overarching in all conversations — COCA, engagement opportunities with civic,
as our community’s designated local arts cultural, and educational organizations
agency, should take the lead as the umbrella and individuals in the community.
agency for culture, arts, and heritage in

the City of Tallahassee and Leon County.

¢ Collaborative, cooperative, and networking

Community leaders agree that COCA should
operate as the local arts agency for all in the
City of Tallahassee and Leon County. That being
said, it is noted that the statements below,
gleaned in the review process, represent
some of the concerns about COCA in the

past. These concerns of the past should

not reflect on perception of COCA moving
forward. Our local arts agency should be:

¢ Advocate for arts, culture, and heritage
organizations in our community and
avoid competition with arts, culture, and
heritage organizations and individuals.

¢ Agency whose mission is driven by an
organizational strategic plan and in step with
the Cultural Plan of the City of Tallahassee
and Leon County avoiding projects not at
the core of their mission and Cultural Plan.

¢ Agency, which fosters operational
and collaborative relationships with
various organizations, individuals,

Capltal and governmental agencies.
Area

Cultural
Plan
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1. COCA will continue to re-grant annually
contracted funds from the City of
Tallahassee and Leon County through a
competitive grant process for culture, arts,
and heritage organizations supporting
the superlative work these organizations
provide the entire community.

® Recognizing the limitations in place by
Statute, the City of Tallahassee and Leon

County should attempt to ease requirements

in the COCA Grant Program providing a

collective pool of grant dollars to assist local

culture, arts, and heritage organizations
with general operations grant funding.

¢ COCA should continue to annually
evaluate grant-funding requirements for
culture, arts, and heritage organizations
that contribute to the advancement of
culture, arts, and heritage in Tallahassee
and Leon County, which meet the
needs of the entire community.

2. Create grant programs for individual
artists through creative funding streams to
support individuals in our community who
contribute to culture, arts, and heritage.

e COCA will work with local, regional, and
national foundations and re-granting
organizations to secure grant funding
for individuals advancing culture, arts,
and heritage programs in the City
of Tallahassee and Leon County.
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For Example:

e Governmental and Regional (National
Endowment for the Arts, National
Endowment for the Humanities,
South Arts, Division of Cultural Affairs,
Florida Humanities Council, et. al.)

* National foundations (Doris Duke
Foundation, Knight Foundation, Wallace
Foundation, Ford Foundation, Andrew
W. Mellon Foundation, et. al.)

¢ Other funding opportunities that only COCA
can apply as the local arts agency for the
City of Tallahassee and Leon County.

3. COCA shall continue to seek out
collaborative granting opportunities to
partner with organizations and individual
artists in the community for grant
dollars and public/private funding for
which they alone can apply to bring in
more funds into our community to help
elevate culture, arts, and heritage.

¢ This may be a National Endowment for
the Arts “Our Town” grant that promotes
Creative Placemaking. Creative Placemaking
is defined by the NEA as, “leveraging the
arts to create a distinct sense of place
through increased creative activities,
produce vibrant local economies that
together capitalize on existing assets,
and/or make communities more livable
through enhanced quality of life.”

Capital

Area
¢ Examples of collaborative grants COCA has CUU:U ral
applied for (2000-2015), include but are Plaﬂ
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not limited to, the National Endowment e This network can provide a forum for
for the Arts, ArtPlace America: Innovation professionals from organizations to:
Grants, Visit Florida, John S. and James L.
Knight Foundation, Gannett Foundation, and
Division of Cultural Affairs, State of Florida.

¢ Encourage and enable program
providers to seek opportunities for
collaboration and cooperation,

4. Acting as the local arts agency for all
citizens in the City of Tallahassee and
Leon County, COCA will advocate for

¢ To build a support network for
professionals working in the arts; and

and champion all culture, arts, and * To create comprehensive systems of

heritage organizations and individuals. presenting the arts to our community.

» The executive director of COCA will seek 6. As the local arts agency, COCA will
partnerships and collaborations through create an ongoing conversation in the
networking, professional opportunities, community regarding the value of
and board and committee seats (appointed, public and private financial support
ad hoc, ex officio, etc.) with the Tourist for arts, culture, and heritage.
Development Council/Visit Tallahassee, the
Greater Tallahassee Chamber of Commerce, ® COCA will use the quantitative and
the Economic Development Council, qualitative data provided by local arts,
Leadership Tallahassee, Network of Young culture, and heritage organizations
Professionals, Big Bend Minority Chamber participating in the COCA Grant Programs
of Commerce, and other civic organizations. and information from other arts, culture,

and heritage businesses and state partners
5. A Coalition for Arts, Culture, and Heritage to create a “One Sheet” to educate local

Professionals should be established governments, businesses, and individuals

providing networking, collaborative, and about the intrinsic and extrinsic value

cooperative opportunities to community of arts, culture, and heritage in the City
arts, culture, and heritage executives. of Tallahassee and Leon County.

¢ This group will consist of community leaders « This “One Sheet” report is different than
(i.e., executive directors of arts, culture, the Annual Reports issued to the City of
and heritage organizations) and businesses Tallahassee and Leon County per COCA’s
in the City of Tallahassee and Leon County contracts with said agencies in that it:
with the membership setting goals and
objectives through a shared vision. ¢ Includes information by local arts,

culture, and heritage businesses and

¢ This network will be administered through state partners, not participating in
COCA and facilitated by their executive the COCA Grant Program, but have a
director to seek improved communication cultural and economic impact in the

C e I. between leaders in the arts, culture, and City of Tallahassee and Leon County.
a p Ita heritage community providing a platform
rea for synergy, collaboration, cooperation, ¢ Is more of a “one-sheet” document
CUltU r'a communication, and advocacy. that can provide information to
la n individuals, organizations, and
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businesses on the impact arts, culture,
and heritage has in our community.
(See example in Addendum A3)

¢ Uses more quantitative data provided
by organizations and local artists to
exhibit the economic, educational,
and community impact of arts,
culture, and heritage in the City of
Tallahassee and Leon County.

¢ Would use the results of the “Economic
Impact Study,” which COCA would
conduct every five years (See Goal #8).

¢ As referenced above, COCA provides an
Annual Report to the commissions of
the City of Tallahassee and Leon County
reporting back the progress of their previous
year’s contract. It is recommended that
COCA’s reporting to the commissions of
the City of Tallahassee and Leon County
be streamlined to one report that provides
the information needed and necessary to
satisfy both contracts; in one document.

7. A Youth & Education Network should

be established to provide networking,
collaborative, and cooperative opportunities
to community arts, culture, and heritage
educators and administrators.

e This group will consist of arts,
culture, and heritage educators and
administrators seeking to elevate
educational opportunities, share
resources, and advocate for arts,
culture, and heritage education in
the community. This may include:

o PK—12 educators and
administrators in private, public,
and home school education.

o Public, private, and non-profit arts,
culture, and heritage organizations
including but not limited to museums,
after-school programs, community arts

Attachment #1
Page 45 of 64

programs, private arts instruction (music,

art, dance, theatre, etc.), and other
arts, culture, and heritage educational
opportunities available in the City

of Tallahassee and Leon County.

o Florida State University, Florida A&M
University, and Tallahassee Community
College departments, programs, and
colleges supporting arts, culture, and
heritage education in the community.

* The network may also be responsible
for recognizing “arts educators of the
year” in the community and should be
facilitated by COCA’s Education Director.

For Example:

® The Brevard Cultural Alliance acknowledges

excellence in arts education to build an
understanding of the importance of the
arts, culture, and heritage in the schools.

e www.artsbrevard.org/programs-and-grants/
for-educators/excellence-in-visual-arts.html

8. The Board of Directors and Staff of
COCA will align their strategic vision and
long-term organizational plan with the
Cultural Plan and collaborate with the
Cultural Plan Advisory Committee and
community stakeholders to evaluate the

implementation and progress of the Goals,

Recommendations, and Strategies in the

Cultural Plan to best serve all communities
in the City of Tallahassee and Leon County.

9. In aligning their strategic vision and long-
term organizational plan with the Cultural
Plan, COCA will provide the community
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with an “Economic Impact Study” every
three years that demonstrates the role
arts, culture, and heritage organizations
and individuals play in the local economy.

¢ These studies can be produced in
partnership with the Americans for
the Arts as was the Arts and Economic
Prosperity study that COCA conducted
in 2008, which was published in 2009.

¢ At the time of this report, the cost
of the study through the Americans
for the Arts is $8,500.

o More information is available at:
www.americansforthearts.org/
information_services/research/services/
economic_impact/iv/custom.asp

10. With the adoption of the new
Cultural Plan a Cultural Plan Advisory
Committee will be created by the
City and County Commissions to:

¢ Collaborate with plan implementation
stakeholders and community on
organizational and community needs
assessments addressed in the Cultural Plan.

¢ Provide advisement to plan implementation
stakeholders and community with possible
amendments, improvements, or changes to
the Cultural Plan for the betterment of arts,
culture, and heritage in our community.

® Report the annual progress of the
Cultural Plan to the commissions of the
City of Tallahassee and Leon County.

The Cultural Plan Advisory Committee (CPAC)
is charged with reporting progress and
assisting stakeholders with implementation
of the Cultural Plan for the City of Tallahassee
and Leon County. The committee is not
established to provide oversight, supervision,
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or management of any individual, organization,
or stakeholder named in the Cultural Plan.

This advisory committee will consist of
individuals in our community who have a
vested interest in arts, culture, and heritage and
represent diverse communities including but
not limited to visual arts, music, dance, theatre,
heritage, education, film, and creative writing.

o The Cultural Plan Advisory Committee
will be made up of 13 members,
who are arts, culture, and heritage
stakeholders in the community:

o Community leaders initially drawn
from Subcommittee chairs of CPRC
and/or Arts, Culture, and Heritage
Community Stakeholders (4 total)

o Community leaders/administrators in
arts, culture, and heritage (2 total)

0 COCA board member and
executive director (2 total)

o Leon County School teacher and/
or administrator (1 total)

o Greater Tallahassee Chamber of
Commerce/EDC (1 total)

o Visit Tallahassee/Tourist
Development Council (1 total)

o Colleges and Universities (TCC,
FSU, FAMU) (2 total)

¢ The committee and key stakeholders will
meet every six months to discuss successes
and challenges of the plan implementation,
suggest possible changes and amendments
to the plan, and determine any unmet
needs. Annually, the committee will present
a Cultural Plan Progress Report which
will include success findings, suggested
modifications, and needs assessments to the
commissions of the City of Tallahassee and
Leon County and other key stakeholders.
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0 The CPAC will meet with the COCA
Board in a timely manner to assist
in recommendations for funding
to the Leon County and City of
Tallahassee Commissions prior to
their annual budget workshops.

o The committee will operate
in the calendar year.

After two years under the new Cultural Plan, the
Cultural Plan Advisory Committee will sunset

as an independent committee and become

an ad hoc committee of the COCA Board.

11. Upon acceptance of the new Cultural Plan,
in anticipation of budget preparation and
budget workshops at the City of Tallahassee
and Leon County, and with the hiring of
the new executive director of COCA and
other key arts, culture, and heritage staff
discussed in the Cultural Plan; funders,
policy makers, organizations, individuals
and governmental groups, which contribute
to the implementation of the Cultural Plan
shall conduct a workshop, co-led by COCA
Executive Director and Chair of Cultural
Plan Advisory Committee, to collectively
understand and discuss the implementation
of the Cultural Plan and begin the process
of collaboration in implementation.

e Participation in this workshop
should include members of:
o Cultural Plan Advisory Committee
o Council on Culture and Arts
o Tourist Development Council

o Greater Tallahassee Chamber
of Commerce

o City of Tallahassee Government
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o Tallahassee Community College

o Florida A&M University

o Economic Development Council

o Community Redevelopment Authority

o Others who may be in a position
to move the plan forward

¢ The goals of this workshop would include:

o Establishing funding needs for the
implementation of the Cultural Plan,
which may need to be considered
during the budgeting process of the
City of Tallahassee and Leon County.

o Establish opportunities for collaboration.

o Understand and begin the
creation partnerships needed to
implement the Cultural Plan.

12. It is recognized by the CPRC that
the implementation of some of the
recommendations included in the Capital
Area Cultural Plan may require additional
staffing and funding for COCA. The
COCA Board as the governing entity of
COCA, with support from the Cultural
Plan Advisory Committee, will determine
and recommend any additional positions
and funding which it deems necessary
to effectively implement the plan.

Capital

o Leon County Government

o Leon County Schools Area
o Florida State University CUU:U ral
Plan
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PROPOSED CAPITAL NEEDS MATCHING GRANT FOR ARTS AND CULTURAL FACILITES

Purpose of the Program - To offer
support and funding for renovation, new
construction, or acquisition of cultural facilities
located in Leon County or the City of Tallahassee.

A Cultural Facility is a building that shall be used
primarily for the programming, production,
presentation, exhibition, or any combination

of the above functions of any of the arts and
cultural disciplines including, but perhaps not
limited to: music, dance, theater, creative
writing, literature, architecture, painting,
sculpture, folk arts, photography, crafts,

media arts, visual arts, programs of museums,
historical sites, and heritage experiences.

The intent of this grant program is capital
improvement that, for the purpose of
this application, is defined as an addition
or renovation of a permanent structural
improvement or the restoration of

some aspect of a property that will
either enhance the property’s overall
value or increases its useful life.

Basic Eligibility: All applicants must meet
the following basic legal and program eligibility
requirements at the time of the application.

All applicant organizations must:

1) Be physically located in the City of
Tallahassee or Leon County, Florida.

2) Be a non-profit, tax exempt Florida
corporation according to these definitions:
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Incorporated as an active nonprofit
Florida corporation, pursuant to
Chapter 617, Florida Statutes;

Designated as a tax-exempt organization as
defined in Section 501(c)(3) or 501(c)(4), of
the Internal Revenue Code of 1954; and

Allowed to receive contributions
pursuant to the provisions of s. 170 of
the Internal Revenue Code of 1954.

e It is understood that the source of grant
funds may result in additional requirements
that affect eligibility for applicants.

Grant Requirements:

A. Own or have an executed lease for the
undisturbed use of the land or buildings
or both. In cases where either the land
or buildings or both are leased by the
applicant, the owners must also meet the
criteria in number 1 above. Exception:
Unless land or buildings or both are owned
by the City of Tallahassee and/or Leon
County and leased to an eligible applicant.

B. Retain ownership of all improvements
made under the grant. Exception: Unless
land or buildings or both are owned by the
City of Tallahassee and/or Leon County
and leased to an eligible applicant.
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C. An organization operating budget
showing total revenue and support
for the last completed fiscal years.

D. A digital file reduction of current
architectural plans.

E. Support letters indicating project impact
and worthiness (5 letters or fewer.)

Grant Restrictions:

The Cultural Facilities program grant does
not fund feasibility studies, architectural
drawings or operational support.

Any applicant requesting and receiving grant
funds from this program for the purpose of
construction, rehabilitation, remodeling, or
preservation of a historic property, must do so in
conformance with the Secretary of the Interior’s
Standards for Historic Preservation. Please see
these standards and additional information

at www.nps.gov/history/hps/tps/tax/rhb/.

Although applicants may apply for more than
one project, applicants can only have one
“open” cultural facilities grant at a time.

Submissions and Review
Calendar - to be determined

Request Amount: The maximum

grant amount that may be requested is
$500,000. There is no minimum amount.
Only a single application for any applicant
may be submitted in the same year.

Match Requirements: Organizations must
demonstrate SECURED funds equal to the
amount requested ($1 to $1 match). The funds
must be placed in a designated account for the
sole purpose of the project and there will be

Attachment #1

accountability requirements before, during and
after the release of grant funds. Alternative

or additional match requirements may be
required depending on the funding source.

Single Phase and Multi-Phase Projects:

Single Phase Projects are defined as
those which will be completed within 21
months after grant funds are available.

Multi- Phase Projects are defined as those

for which funding will be requested for
different phases of the same project over a
period not to exceed 3 years. Multi-phase
projects must have activities in each year

for which funding is requested. Requested
total amount may not exceed $500,000,

but grant funds may be allocated to the
applicant in varied amounts, subject to project
needs and availability of matching funds.

All required matching funds must be
secured prior to grant approval.

Applicant must define phases of the project
and submit a separate request for each project
phase over the 3-year period. Phases must

be numbered in keeping with the order of

the project and application submissions.

For multi-phase projects, applicants should
describe all construction or renovation work
to be done (i.e., all additional phases), beyond
the construction or renovation described

in the original proposal. Applicants should
describe a clear understanding of the entire
project. Applications that are not identified

as “multi-phase” will be determined to be
single phase, which could result in forfeiture of
funding if project is not completed on time.
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Changes in Project Scope or Venue:
Anything that substantially reduces the scope
or character of the funded project is not
allowed. Organizations wishing to change
the scope or venue of their project must
submit a new application, in accordance

with application guidelines and calendar,

for a subsequent application cycle.

Project Extensions: Grant period extensions
for single-phase and multiphase projects may be
requested by the organization. An extension of
the completion date must be requested at least
30 days prior to the end of the grant period.

Extensions may not exceed 120 days for any
single-phase project or 120 days for any phase
of a multiphase project unless the Grantee can
clearly demonstrate extenuating circumstances.
An extenuating circumstance is one that is
beyond the control of the Grantee, and one
that prevents timely completion of the project,
such as a natural disaster, death or serious
iliness of the individual responsible for the
completion of the project, litigation related

to the project, or failure of the contractor or
architect to provide the services for which
they were hired. An extenuating circumstance
does not include failure to read or understand
the administrative requirements of a grant,

or failure to raise sufficient matching funds.

Multiphase projects remain subject to the
original overall time limitation (i.e. 3 consecutive
years), regardless of the number of approved
grant extensions. A Grant Amendment

Request (GAR) form (see Grant Forms) should

be used when requesting an extension.

Non-Allowable Costs: Grant funds
may not be spent on the following:

A. General Operating Expenses (GOE).
Administrative costs for running the
organization (including but not limited
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to salaries, travel, personnel, office
supplies, mortgage or rent, operating
overhead or indirect costs, etc.).

B. Costs associated with representation,
proposal, or grant application preparation.

C. Costs incurred or obligated before project
timeline approved in the grant process.

D. Costs for lobbying or attempting to
influence federal, state or local legislation,
the judicial branch, or any state agency.

E. Costs for planning, including those for
preliminary and schematic drawings,
and design development documents
necessary to carry out the project.

F. Costs for bad debts, contingencies, fines and
penalties, interest, and other financial costs.

G. Costs for travel, private entertainment, food,
beverages, plaques, awards, or scholarships.

H. Projects restricted to private or exclusive
participation, including restriction
of access to programs on the basis
of sex, race, creed, national origin,
disability, age, or marital status.

I. Re-granting, contributions, and donations.

J. Reimbursement of costs that are
paid prior to the execution of the
Grant Award Agreement.
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Review Criteria and Scoring:
Each eligible application will be evaluated on competitive criteria.

Scope of Work

APP atio e O

Scope of Work: Project Narrative and Phases

up to 25 points
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¢ Describe the project for which you
are requesting support.

e Describe how the board has been engaged in
using an inclusive, thorough planning process to
make informed decisions about the project.

e Describe the ability to operate and maintain
equipment/facility after the project is complete.

¢ Provide a detailed construction
schedule for the project.

e Describe how the project corresponds to the
organization’s long-term facilities plan.

* Have permits been secured, if applicable?

Project Budget and
Matching Funds

Proposal Budget Detail: Expenses
Proposal Budget Detail: Income

Matching Funds Statement

e Describe the administrative and financial capabilities
to implement the project, including budget.

e Demonstrate financial need for a grant.
e Provide three years organizational and financial data.

¢ Have matching funds committed to the
project or demonstrate an ability to raise
funds to complete the project.

» Have capital reserves in place or demonstrate
an ability to successfully fund depreciation.

¢ Include a project budget that identifies all sources of
funding (committee, pending and/or projected).

* Include a project budget where the costs are prioritized
and informed by construction drawing phase
engineers/estimates or professional third party bids.

e Have identified and/or hired the project’s leadership
and key contracted personnel, as needed, and
demonstrate they have the appropriate skills
and capacity to implement the project.

¢ Demonstrate that there is a current capital
campaign for this project and how additional
funds to complete the project will be obtained.

up to 25 points

Capital
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Need for Project

Need for Project and Operating Forecast Detail

¢ There must be a demonstrated need for the
project that is integral to the mission and
overall strategic organizational plan.

e Demonstrate that the project is appropriately sized

relative to the capacity and needs of the organization.

¢ For projects that either expand programming
or square footage, or both, provide evidence
of market demand for said expansion.

¢ For maintenance and/or repair projects, demonstrate
that it is in the context of an overall capital needs
assessment and replacement schedule.

e Describe the project’s use of energy efficient
products and/or technologies.

e Describe the project’s impact on accessibility,
quality of life, job creation, economic growth,
cultural tourism or other issues deemed relevant.

e Describe how the project will sustain and/or enhance

the future operating stability/capability of the facility.

¢ Describe the broad-based community support the
project has and the number of constituents affected.

¢ Demonstrate cooperation between local community
groups, professional companies, organizations and
local government authorities to ensure the most
efficient use of available resources, as well as high
level of community support for the project.

up to 25 points

Project Impact

Project Impact

e Demonstrate expected increase in visitor
draw to the facility being improved.

¢ How will the project be evaluated? What
goals or outcomes are you expecting?

e Detail how this project will affect the audience
and communities served by your organization.

e Demonstrate ability of project to have a
positive impact on cultural awareness on
a local, regional or statewide basis.

¢ Thoroughly analyze the impact the capital project
will have on the organization’s future finances if
expanding square footage or programming.

up to 25 points

Possible Bonus Points for Length of operational service:

10to 15 years—2
15to 20 years—3
More than 20 years - 5

The total possible number of points is 105. The Application Review Committee's evaluation will be based
on the information contained in the application and required attachments. The Committee members'
individual ratings will be averaged to determine a final score for each application.

Applications receiving a score of 75 or higher will be considered for funding.
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RECOMMENDATION PRESENTED TO IMAGINE TALLAHASSEE ON 10/14/13 FROM THE
FUNDING AND FACILITIES SUBCOMMITTEE OF THE CULTURAL PLAN REVIEW COMMITTEE

Growing our destination product for
travel and tourism while supporting a
creative culture and urban lifestyle

a “quantum leap” (highly significant
advance or breakthrough) in their
offerings or level of self-sustainability.

Goals: Examples of projects or programs

. , . that could be eligible:
1. Increased visitor and tourist spending.

) o o 1. Artin Public Places
2. Media recognition as a cultural destination
for in-state and out of state travelers. 2. Projects that promote a sense of

i . . . place or identity in the community
3. Increase financial sustainability within

our arts and cultural institutions. 3. Projects that propel an organization to a

. new level of service to the community
4. Recognition of Greater Tallahassee as

a metropolitan area “on the rise”. 4. Projects that propel an organization to a
new level of sustainability (investment

5. Increased employment in now, save money over time)

“creative industries.”

5. Projects/Programs that attract Regional
or National media attention to the
Tallahassee area as a visitor destination

6. Improved perception of Tallahassee as a
place to live among young professionals.

Strategies: 6. KCCl initiatives

o“ ” H H
1. Ensure a level of “coolness” within Executive Summary: Economic Development

downtown and surrounding urban areas.

2. Promote art in public places.

3. Foster the development of creative
young professionals as catalysts
for economic growth.

4. Foster financial sustainability in our
arts and culture organizations.

Create a funding source that provides
competitive grants to arts and cultural

efforts for our region rely on competitive assets.
A highly educated workforce, thriving high-

tech presence, and a community committed

to visual arts, performing arts, science, and
historical experiences are all essential factors.
To maintain the ability to grow and attract

new business, our community must offer
outstanding quality-of-life experiences that
include cultural facilities, programs, and events.

Culture is essential economic development
unto itself. According to the most recent

s Capital
organizations, as well as state and local
government, for projects or programs

that allow the organization to achieve

regional analysis (Americans for the Arts rea
Economic Prosperity Report, 2009), combined CUU:U ral
with its complimentary thriving tourism

market, culture is an industry that supports Plaﬂ
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2,720 FTE employees in our community with
a unique economic impact of $74,567,307. It
is simply good business to support and grow
the benefits of culture and historic resources.

HOW CULTURE ADDRESSES
THE SALES TAX THEMES

Sense of Community- Art and historic
experiences offer an immeasurable mechanism
for growing its creative class. When artists,
performers, historians and other related
professionals are valued, offered competitive
salaries, have opportunities for employment
and are encouraged to be both artists as

well as successful entrepreneurs, business
prospers. To earn a reputation and “sense of
community” where extraordinary art abounds,
there must be thriving, attractive facilities,
events, experiences and spaces, both indoors
and in the natural environments that foster
the creation of art and celebrate its presence.

Connectivity — There is a physical connection
between spaces when sidewalks, bikes, and
trails link neighborhoods and sections of our
community. Art offers the opportunity to make
emotional connections. Some cities have used
“Cows on Parade,” “Flamingos on Parade”,

or other iconic community symbols to unite
what the community values with original art.

This results in making unique connections
between streets, shopping districts and an
overall sense of unity. Some municipalities have
used street pavers to create artistic messages.
Landscaping can also be artistic renderings.

There should be careful consideration to what
types of art might define our community

and make these types of connections. But,
the purpose of this proposal is to promote
consideration for the importance of
incorporating art into the Connectivity plan.

Cultu ral Economic Vitality — All firms contemplating

Plan

relocation or expansion consider the many
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resources a community offers. Families require
good schools, activities, and quality of life
experiences, as well as diversified employment
opportunities for spouses. Graduating students
from institutions of higher education consider
salary and opportunities for advancement,

as well as the “livability” of the community.
Seniors look for life-long learning and volunteer
opportunities to remain engaged and active
members of society. It is not unreasonable

to think a family’s need to relocate for one
member’s professional advancement may
bring multiple generations of its members.

When there are rich cultural experiences, a
vibrant night life and activities that are valued by
people of all demographic groups, the chances
to build on the economy flourish. In every
culture throughout history, one of the most
important aspects of the economy has been

the value placed on artistic achievement and
offerings. Today in Tallahassee, as well as the
world, that remains true. The importance of
culture should not be underestimated regarding
the economic vitality of our community.

Parks/Ecotourism —The “other Florida” is the
one we call home. The mighty Apalachicola,
Wacissa, and Aucilla rivers tie to lakes,

streams and ponds, while offering a plethora

of ecotourism experiences. We are home to
one of the greatest natural history museums

in the state, national and state parks, and we
are a city with nationally acclaimed parks and
related programs. Cultural experiences abound
in these locations and must be supported.

There are opportunities to expand our offerings.
Heritage trails, the site of the “First Christmas”,
and an expansion of collaboration between
destinations, state and municipal agencies,

the Leon County Tourist Development Council
and other stakeholders will flourish, if cultural
organizations can be strengthened to increase
programs offered in our parks and the number
and quality of eco-tourism experiences.
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Gateways — Art in Public Spaces is the most
obvious example of how culture can positively
impact gateways to our community. While
there have been some wonderful and unique
installations, there is no cohesive vision for
art in public spaces to enhance our gateways.
Imagine art at interstate exit and entrance
ramps that make a statement about our
“sense of place.” Art can also be installed in
roundabouts to create community gateways.

It would be ideal if the community would
establish a diversified committee to
create a strategic plan for art in public
places, including desirable objectives

for gateways, large and small.
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SOME OF THE INDIVIDUALS INTERVIEWED, ORGANIZATIONS THAT
PRESENTED AND DOCUMENTS STUDIED BY THE COMMITTEE

Economic Development and Marketing

Anne Mackenzie, Board Member, Past Chair COCA Board

Amanda Thompson, COCA

Christopher Heacox, Executive Director, Seven Days of Opening Nights
Erica Thaler, Education and Marketing, COCA

Jane Barron, Red Hills Horse Trials

Jay Revell, Downtown Improvement Authority

Kay Stephenson, Board Chair, COCA Board

Kelly Dozier, Chair, LeMoyne Chain of Parks Art Festival

Lee Daniel, Tourist Development Council/Visit Tallahassee

Marvin Mayer, Red Hills Horse Trials

Michael Parker, Director, City of Tallahassee Economic Development
Ni’Cole McRae, Owner, Ni’Coles Performing Arts Center

Peggy Brady, Executive Director, COCA

Quincie Hamby, Local Artist

Raoul Clarke, President of Springtime Tallahassee

Roxanne Manning, City of Tallahassee

Sean Pittman, Big Bend Minority Chamber of Commerce

Sue Dick, Greater Tallahassee Chamber of Commerce

Also spoke with or obtained information from:
Athens, Georgia Cultural Plan

Austin, Texas Cultural Master Plan
Asheville, North Carolina Cultural Plan
Boulder, Colorado Cultural Plan
Charlotte, North Carolina Cultural Plan
Chattanooga, Tennessee Cultural Plan
Denver, Colorado Cultural Plan
Houston, Texas Cultural Plan

Madison, Wisconsin Cultural Plan
Portland, Oregon Cultural Plan
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Education

Althemese Barnes, Executive Director, Riley House Museum

Amanda Thompson, COCA

Amanda Whitaker, Gilchrist Elementary

Barbara Willis, Assistant Superintendent, Leon County Schools
Christopher Heacox, Seven Days of Opening Nights

Donna Callaway, Former Principal, Raa Middle School

Gil Ziffer, City Commissioner

Jackie Pons, Superintendent, Leon County Schools

Janet Pichard, Tallahassee Ballet

Judy Arthur, Teacher, Leon High School

Judy Crews, Retired Leon County Art Teacher and Guidance Counselor
Leslie Puckett, Tallahassee Senior Center Art Coordinator

Lori Danello Roberts, Northwood Arts Project

Michi Meko, Fulton County Arts Council

Nancy Miller, City Commissioner

Ni’‘cole McCrae, Nicole’s Performing Arts Center

Rosanne Wood, former SAIL Principal, COCA Board Member

Russell Daws, Executive Director, Tallahassee Museum

Sheila Costigan, Executive Director, Foundation for Leon County Schools
Viki D. Thompson Wylder, PhD, Curator of Education, FSU Museum of Fine Arts

Also spoke with or obtained information from:
Savannah College of Business

Brevard Council of the Arts

Arts Foundation of Martin County

Fulton County, Art-At-Work program

Cultural Arts Alliance Walton County

Palm Beach County Cultural Council

United Arts of Central Florida

St. Johns Cultural Council

Miami/Dade Department of Cultural Affairs

Capital
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Funding and Facilities

Allys Paladino Craig, Director, FSU Fine Arts Museum

Althamese Barnes, Executive Director of Riley House Museum

Beth Lewis, Executive Director of Goodwood Museum

Bob Inzer, President, Board of Directors -The Florida Center for Performing Arts and Education
Chris Heacox, Executive Director of 7 Days of Opening Nights

Danny Langston, Board President, Challenger Learning Center

Susan Borland, Education Manager — Challenger Learning Center

Jevelle Robinson, Executive Director — African Caribbean Dance Theater, Inc.
David Watson, Treasurer, Tallahassee Symphony Orchestra

Terry Galloway — Director and Founder Mickee Faust Club

Donna Nudd —Member Board of Directors — Mickee Faust Club

Felicia Leborgne Nowels — President, Board of Directors —
The Mary Brogan Museum of Art and Science

Marcus Rhodes — Executive Director, Southside Arts Complex

Gil Ziffer, Commissioner, City of Tallahassee

Janet Pichard, Executive Director, Tallahassee Ballet

Lee Daniel, Executive Director, Leon County Tourist Development Council

Kerri Post, Deputy Director, Florida Department of State

Larry Fuchs, Board President, LeMoyne Center for the Visual Arts

Mandy Sauer, Executive Director, Tallahassee Symphony Orchestra

David Watson, Treasurer, Board of Directors — Tallahassee Symphony Orchestra
World Ballet

Valerie Arsenault, Music Director — The Tallahassee Bach Parley

Peggy Brady, COCA Executive Director

Russell Daws, Executive Director, Tallahassee Museum of History and Natural Science

Teresa Davis, Executive Director, Tallahassee Little Theatre now Theatre Tallahassee

Capital
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The Facilities Committee contacted all 2012 COCA grant recipients
requesting their input regarding current and future facilities needs.

Reviewed materials, studied data, attended meetings of:

Historical budget data from City of Tallahassee and Leon County

Reports and information provided by COCA

Sales Tax Committee meeting/presentation by proponents of proposed Performing Arts Center
Imagine Tallahassee Steering Committee Meetings

Form 990 tax returns for COCA grant recipients

Various cultural plans from other cities

Capital Improvement and other Grants provided to arts and culture efforts from various states

Plan Implementation

Anne McKenzie, COCA Board

Barbara Boone, Greater Tallahassee Chamber of Commerce
Gil Ziffer, City Commissioner

Johanna Money, COCA Board

John Lawrence, COCA Board

Kay Stephenson, COCA Board Chair

Kristin Dozier, County Commissioner

Lee Daniel, Tourist Development Council/Visit Tallahassee
Dr. Matthew Shaftel, Florida State University

Mike Pate, KCCl and original plan committee member
Mirium Burns, Former Director of Tallahassee Symphony Orchestra
Peggy Brady, Executive Director of COCA

Ramon Alexander, COCA Board

Rosanne Wood, COCA Board

Russell Daws, Executive Director of Tallahassee Museum
Scott Maddox, Tallahassee City Commissioner

Sue Dick, Greater Tallahassee Chamber

Stephen Hogge, COCA Board

Presentations Made to the Whole Committee:

Gil Ziffer, Tallahassee City Commission

Jackie Pons, Superintendent and Barbara Wills, Assistant Superintendent, Leon County Schools
Kay Stevenson, Chair COCA Board

Lee Daniels, Executive Director, Visit Tallahassee

Peggy Brady, Executive Director of COCA

Robert Bendus, Florida Department of State
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Leon County

Board of County Commissioners

Cover Sheet for Workshop

February 11, 2014

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Workshop on Consideration of the Cultural Plan Review Committee’s Final
Report and Recommendations

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator

Lead Staff/
Project Team:

Ken Morris, Director Economic Development & Business
Partnerships

Lee Daniel, Director of Tourism Development

Fiscal Impact:

The County has generally maintained level funding for the cultural arts during the economic
recession. Today, the County provides $654,500 annually to Council on Cultural Arts (COCA)
with $504,500 derived from bed tax revenues, which are earmarked for re-granting to cultural
organizations. The remaining $150,000 is used to support COCA’s administrative costs. The
County and City combined accounted for 93.25% of COCA’s administrative and re-granting

funds in FY 2013.

Based on the Board’s preliminary direction at its workshop on October 29, 2013 to dedicate a
full one-cent of bed taxes to culture in FY 2015, the County’s investment in the cultural arts
would increase by $400,000 annually. In total, the County’s projected budget for cultural arts in
FY 2015 will surpass $1 million.

Staff Recommendation:

Board direction.
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Report and Discussion

Background:
This workshop is being presented to the Board to review and consider the recommendations

given in the Final Report of the Cultural Plan Review Committee (Attachment #1). In 2003, the
“Cultural Plan for the Future of the City of Tallahassee and the Capital Area” was developed by
an advisory group appointed by the City of Tallahassee, as well as participation by several
community leaders. Since 2003, Leon County has partnered with the Council on Culture & Arts
(COCA) to implement the Cultural Plan and administer the cultural grant program. During this
period, the County has provided COCA with $6.86 million in funding, of which $5.14 million
has been re-granted to the community.

On September 18, 2012, the Board directed the County Administrator to work with the City
Manager to finalize a proposal to update the Cultural Plan. The following month, the Board
approved the process to update the Plan with an 18-member Cultural Plan Review Committee
(Committee) appointed by the County and City Commissions. Staff was provided by the City as
the County provided staffing for the Sales Tax and Imagine Tallahassee Committees. The
Committee was tasked with reviewing the original Cultural Plan, assessing the status of plan
implementation, determining what portions of the plan need to be updated or omitted based on
changes that have occurred, and providing recommendations to the County and City
Commissions on modifications to the plan objectives.

On June 18" and 19th, 2013, Ms. Kelly Dozier, Committee Chairperson, presented the Interim
Report to the County and City Commissions respectively (Attachment #2). The Interim Report
found that there was a need to look at both the short term and long-term objectives of our cultural
community. The Committee made several recommendations, including the reinstatement of a
Cultural Plan Implementation Committee. During the presentation to the Board, Commissioners
expressed concerns about the cultural arts community’s financial dependence on local
government and the need for additional support from the private sector. The Board also
allocated up to $5,000, in collaboration with the City, to secure a professional facilitator to assist
the Committee.

This workshop on the Cultural Plan is one of four intertwined matters competing for limited
resources. Staff presented an agenda item to the Board on January 21, 2014 detailing the
overlapping nature associated with the Cultural Plan Update, the Leon County Sales Tax
Committee recommendations, the FSU Civic Center District Master Plan and related convention
center, and the Community Redevelopment Agency’s (CRA) role in determining the future use
of the one-cent bed tax dedicated to the performing arts center. The item, as approved by the
Board, provided a sequence for the Board to address these matters to ensure the Board has the
best information upon which to make decisions given some of the overlapping financial and
policy implications. Based on the Board's actions on all of these issues, staff will bring back an
agenda item reconciling each of the Board’s directives for final approval prior to scheduling joint
meetings with the Intergovernmental Agency and/or CRA.
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Analysis:
The Committee held its first meeting on December 10, 2012 and unanimously approved the

Cultural Plan a year later on December 16, 2013. The Final Report was provided to the County
on January 31, 2014. More than 100 meetings were publically noticed, providing opportunity for
input from interested parties. Specific areas the Committee was asked to address include:

e How to raise additional funds for arts, culture, and heritage communities?

e What are the immediate facility needs for arts and cultural organizations in the
community and provide specific recommendations to meet those needs recognizing the
fiscal limitation of public funding?

e How to elevate awareness of arts, cultural and heritage organizations in the community to
local and regional audiences?

e How can the arts, cultural and heritage communities work more closely with the
educational institutions and public and private sectors?

Upon reviewing the original Plan, the Committee initially branched out into six subcommittees.
Due to the overlap of issues, the six subcommittees were reduced to four and the Final Report
reflects the findings and recommendations in the following four program areas:

1. Economic Development & Marketing
2. Education

3. Funding and Facilities

4. Plan Implementation/COCA

The Committee did not prioritize the recommendations in any particular order nor assign a cost
to the recommended initiatives. Instead, the Committee is seeking the Board’s approval of the
Final Report in order to proceed with hosting a community workshop in partnership with COCA.
Following the community workshop, the Committee anticipates that COCA will utilize the
updated Plan in developing an implementation plan and FY 2015 budget request. The
Committee also recommends establishing a Citizens’ Cultural Plan Advisory Committee to meet
bi-annually with the COCA Board to review community progress towards the implementation of
the programs and initiatives contained in the revised Plan.

Changes to the economy over the past decade have had a significant impact on local cultural
organizations’ ability to fundraise, meet financial objectives, and remain functionally
sustainable. The Final Report cites national data on the impact of the arts and the
disproportionate cuts endured during the recession compared to the overall economy. However,
the County and City are recognized for their commitment to the value of culture, arts, and
heritage over this time period. Further, it credits the support of the County and City for COCA’s
recognition as one of the only local arts agencies in Florida to maintain level grant funding to
local culture, arts, and heritage organizations.
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According to the Audit of COCA Salary Funding and Expenditures, historical funding for COCA
has declined by $259,036 (21.5%) between FY 2008 and FY 2012 (Attachment #3). During that
same time period, the County reduced its funding to COCA by $3,850 (0.6%). Today, the
County provides $654,500 annually to COCA with $504,500 derived from bed tax revenues,
which are earmarked for re-granting to cultural organizations. The remaining $150,000 is used

to support COCA’s administrative

costs. According to information FY 2015 Anticipated COCA Funding Sources
provided by COCA and the City of  Revenue
Tallahassee, the County and City Grants In-Kind ) 5o/

accounted for 93.25% of COCA’s 1.35%
funding in FY 2013. This includes
the City funds set aside for re-

1.39%
Contributions
0.48%

granting through COCA but are = County*
maintained on the City’s financial W City**
books. m DHSMV
The proportion of COCA’s W Grants
funding  provided by local W In-Kind
governments may increase in FY w Revenue

2015. At the Board’s October 29,
2013 workshop to consider future
uses for the one-cent bed tax
dedicated to the performing arts Includesa full penny of bed taxes _

center, the Board provided Includes the City's re-granting funds which are allocated by COCA

preliminary direction to increase

Contributions

its financial support of the arts
from bed tax funds by seeking to utilize a full-cent for arts and culture (Attachment #4). This
would increase the County’s investment in culture by nearly $400,000 annually, as staff projects
each penny of the bed tax to generate approximately $900,000 in FY 2015. However, this
increase cannot be effectuated until the Board meets with the City Commission and CRA on the
reallocation of bed taxes currently dedicated to the performing arts center (Attachments #5 &
#6). When combined with the $150,000 for administrative costs, the County’s projected budget
for cultural arts in FY 2015 will surpass $1 million. The pie chart above anticipates the County
and City providing 94.7% of COCA’s administrative and re-granting funds by FY 2015.

The Committee recommendations, by program area, are provided in the subsequent portions of
this analysis along with staff findings and recommendations. Please refer to the Final Report for
the full narrative and detail associated with the Committee’s program areas and
recommendations.
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Economic Development & Marketing:

1.

Create a unified marketing and advertising campaign for promoting Tallahassee and the
Capital Area as a cultural hub (Also refer to Economic Development & Marketing
Recommendations #10 and #11).
o Establish a steering committee from various organizations with each contributing
the funds for an advertising campaign.

Support a Trolley system and transportation linkages to further connect the districts with
cultural components, which have been and are being developed throughout Tallahassee.
Examples include Midtown, Frenchtown, Downtown, Cascades Park, Southside, College
Town, Gaines Street, The Market District, and others.

City of Tallahassee and Leon County should continue to identify and support districts
with cultural components by providing appropriate way finding, parking opportunities
and transportation links for ease of accessibility to arts, culture and heritage entities.

In order to improve the business skills of arts and culture executives, COCA will
continue to provide training workshops to assist artists and arts/cultural organizations in
ways to implement effective business practices

COCA should continue to collaborate with Leon County Tourist Development (Visit
Tallahassee) to promote local heritage and cultural destinations. COCA and Visit
Tallahassee should continue their efforts to combine their events calendar and create a
mobile user-friendly website as well as an app for smart phone users to easily access the
information. Information should be presented in a professional and attractive format.

Leon County Tourist Development (Visit Tallahassee) should continue to market
Tallahassee as a “location site” for the film industry, as an economic driver, in
cooperation with the FSU Film School, The Film Society, Florida A&M Journalism/Film
Program, TCC Film Program, the Tallahassee Film Festival and other film-oriented
organizations.

Every three years, COCA should use real data collected through an economic impact
report to provide current information on the economic impact of arts and culture in our
community. (Refer to Plan Implementation recommendation #9)

0 To be paid by the County and City.

Increase the concept of community arts liaisons including the expansion of the existing
arts liaisons program of the Economic Development Council to include leaders of the arts
community in an effort to be proactive and look for economic development opportunities
that may present themselves as a result of cultural and heritage events in our community.

Working with the City of Tallahassee Police Department and others involved in Festival
permitting and planning, COCA should create a guide and checklist for event or festival
planning and hold workshops to assist those interested in creating new events or
sustaining existing events in our community.
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10. COCA should develop an annual marketing and communications plan that includes an
analysis and determination of its brand, strategic messages, target audiences, the best
media channels to reach those audiences and quantifiable goals to determine the efficacy
of its marketing strategies.

11. COCA to work alongside Leon County Tourist Development (Visit Tallahassee) and
other organizations to help identify and promote destination-defining events, which help,
define the brand and spotlight arts, culture and heritage.

12. COCA will work with Leon County Tourist Development (Visit Tallahassee) and local
businesses, arts organizations and hoteliers to package arts, culture, and heritage
resources wherever possible and practical to expand the geographic footprint and reach of
our local offerings beyond our community.

Staff Findings:
The first recommendation in this section seeks to establish a steering committee from multiple

organizations throughout the community to advance a marketing effort funded by participating
organizations. A unified marketing and advertising campaign should be led by a team of
industry professionals rather than an ad hoc steering committee and it is unlikely that a sizeable
marketing fund could be collected under this model on a consistent basis in order to be effective.

Coordination with the Leon County Division of Tourism Development is referenced in five of
the 12 recommendations. The Division of Tourism Development also carries out two additional
recommendations (#9 and #10) in its current day-to-day operations to grow the destination
market and promote the area. Given these findings and recommendations, the growing needs of
the cultural community, and the County’s anticipated $900,000 investment of tourism funds ($1
million in total County funds), the Board may wish to explore some operational efficiencies and
alternatives to support the cultural arts by providing these services in-house through the Division
of Tourism Development. The Division is fully staffed, experienced in the distribution and
oversight of grants programs, and actively markets local culture, arts, and heritage events in
partnership with a professional marketing and public relations firm.

Staff Recommendation:

Should the Board wish to explore the operational efficiencies of implementing the Cultural Plan
under the Division of Tourism Development, staff would prepare an agenda item for Board’s
consideration on the implementation and execution of the Cultural Plan, including the granting
process, under this County Division and in partnership with the City.
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Education:

1. To create a collective place that serves as a conduit between teachers, schools and the
business community so schools and teachers can share needs and businesses can directly
respond to help with these needs.

2. Arts, heritage and education organizations should be encouraged to share their expertise
with public, private and with home schools.

3. Increase commitment to Leon County's youth and strengthen art and business
relationships by creating an Arts at Work program, which is a comprehensive youth
program that promotes the arts.

4. Local festivals should showcase student accomplishments in the arts by featuring a
COCA/LCS booth that showcases work from K-12.

5. An arts, culture, and heritage curricula coordinator position at Leon County Schools
should be created to serves as the businesses conduit between the schools, businesses and
arts, heritage and cultural organizations.

6. A Coalition for Arts, Culture and Heritage Professionals should be established providing
networking, collaborative, and cooperative opportunities to community arts, culture, and
heritage executives.

7. A Youth & Education Network should be formulated (Refer to Plan Implementation
recommendation #7). This group will bring greater awareness of and advocate for the
importance of arts, culture and heritage education in the community.

8. Promote more “Art in Public Space,” and where there currently is art, provide
educational opportunities such as signage at the site of public artworks or guided/self-
guided tours.

9. Formulate creative partnerships with organizations that are able to provide volunteers to
assist in school arts/heritage classes and activities on a regular and consistent basis.

10. Promote lifelong learning for arts, culture, and heritage by providing a variety of
professional development workshops and continuing education opportunities for the
community to attend at affordable prices.

Staff Findings and Recommendations:
There are no additional staff findings or recommendations for this section.
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Funding and Facilities:

1.

S

10.

Leon County and the City of Tallahassee should continue to provide financial support for
arts, heritage, cultural programs, festivals special events, and educational conferences that
add to the quality of life and help make Tallahassee a desirable destination.

In addition to local government funding, COCA should continue to seek additional public
and private funding to support its programs and grants, while not competing with other
local arts, cultural and heritage organizations.

Recognizing that there are several local government-funded grant programs, as well as
varied conditions and criteria regarding eligibility for funding, the committee
recommends that there be increased collaborations between all parties including, but not
limited to, more effective sharing of information between funding agencies and improved
dissemination of information about funding opportunities with all potential applicants
(An illustration of local government funding can be found on page 39 of the Final
Report).

The committee recommends funding be made available for current and future festivals,
which will be subject to annual assessment and evaluation determined by the grantor.
Establish a new matching grant program for capital improvements for arts, cultural and
heritage organizations (See Addendum Al in the Final Report for grant guidelines).

0 A dedicated source of funding should be identified for this purpose, such as the
use of bed tax dollars currently set aside for the performing arts center.

The on-going need for performance venues must be addressed.

If we can strengthen our existing cultural organizations and events, demonstrating a
record of success, it will be their constituents who will ultimately be the strongest
supporters of a future performing arts center.

There have been some wonderful and unique installations in our community. There
should be a cohesive vision for art in public spaces, such as the gateways to our
community or roundabouts creating our “sense of place.”

Recognizing that the arts, culture and heritage are a central part of what makes up our
community; and recognizing that organizations which provide vital experiences in arts,
culture and heritage, like other non-profits, have traditionally faced a myriad of
challenges in establishing and maintaining financial sustainability and therefore must rely
on governmental support; it is a desirable vision to someday see this segment of our
community become financially strong and more self-sustaining.

Create a funding source that provides competitive grants to art, and cultural and heritage
organizations, as well as state and local government in our community, for projects and
programs that would allow those organizations to achieve a desired “quantum leap”
(highly significant advance or breakthrough) in their offerings or level of self-
sustainability. This game changing opportunity grant is essential to the economic
development and quality of life of the community (See Addendum A2 in the Final Report
for more information).

0 The Committee recommends a level of funding that would provide $5,000,000
over the 20-year life of the sales tax extension, or $250,000 per year, and be
administered through an existing granting infrastructure, such as the one in place
at COCA.
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Staff Findings:
The County, City, CRA, and Tallahassee Downtown (the Downtown Improvement Authority)

each provide funding and resources to support the growing cultural community and
festivals/activities. More specifically, the County provides $654,500 annually to the COCA with
$504,500 earmarked for re-granting to cultural organizations.

Recommendation #4 seeks the continued availability of funds for festivals and events that would
be subject to annual evaluation by the grantor. The Board recently approved the creation of the
Tourism Signature Event Grant Program and allocated $125,000 annually for large events and
festivals. While the program is not specifically restricted to cultural events, staff anticipates that
these funds will be utilized for arts and cultural activities.

Another recent Board action that is not contemplated in the Final Report is its workshop on
October 29, 2013 to consider future uses for the one-cent bed tax dedicated to the performing
arts center. The Board’s support for a capital grants program was based on the needs identified
in the Committee’s Interim Report. During the workshop, the Board provided preliminary
direction to increase its financial support of the arts from bed tax funds by seeking to utilize a
full-cent for arts and culture to include:

e The current funding levels for the COCA re-granting process ($504,500).

e The creation of a capital grants program for cultural institutions, with the associated
application process and guidelines, allowable under section 125.0104, Florida Statutes.

e Additional arts and culture investment opportunities available with Tourist Development
Tax funds to enhance visitation as recommended by the Tourist Development Council in
conjunction with the Cultural Review Planning Committee’s Final Report.

The Board’s preliminary direction to utilize a portion of the bed taxes currently dedicated to the
performing arts center for culture in FY 2015 would increase the County’s investment by nearly
$400,000 annually, as staff projects each penny of the bed tax to generate approximately
$900,000 in FY 2015. However, this increase cannot be effectuated until the Board meets with
the City Commission and CRA on the reallocation of bed taxes currently dedicated to the
performing arts center.

Recommendation #5, which seeks to establish a matching grant program for capital
improvements for the arts, cultural, and heritage organizations with the bed tax dollars currently
set aside for the performing arts center, is contemplated in the Board’s direction from the
October 29™ workshop. Should the City concur with the Board, the Tourist Development
Council will work with the cultural community to bring back recommendations to the Board on
the allocation of a full-cent to include the re-granting funds for COCA, a capital grants program,
and other cultural investment opportunities.

In a separate workshop on February 11, 2014, the Board will have the opportunity to consider the
recommendations of the Sales Tax Committee as they relate to the proposed “Quantum Leap”
program described in recommendation #10.

Staff Recommendation:
There are no staff recommendations for this section.
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Plan Implementation:

1.

10.

COCA will continue to re-grant annually contracted funds from the City of Tallahassee
and Leon County through a competitive grant process for culture, arts, and heritage
organizations supporting the superlative work these organizations provide the entire
community.

0 Recognizing the limitations in place by Statute, the City of Tallahassee and Leon
County should attempt to ease requirements in the COCA Grant Program
providing a collective pool of grant dollars to assist local culture, arts, and
heritage organizations with general operations grant funding.

Create grant programs for individual artists through creative funding streams to support
individuals in our community who contribute to culture, arts, and heritage.

COCA shall continue to seek out collaborative granting opportunities to partner with
organizations and individual artists in the community for grant dollars and public/private
funding for which they alone can apply to bring in more funds into our community to
help elevate culture, arts, and heritage.

Acting as the local arts agency for all citizens in the City of Tallahassee and Leon
County, COCA will advocate for and champion all culture, arts, and heritage
organizations and individuals.

A Coalition for Arts, Culture, and Heritage Professionals should be established providing
networking, collaborative, and cooperative opportunities to community arts, culture, and
heritage executives.

As the local arts agency, COCA will create an ongoing conversation in the community
regarding the value of public and private financial support for arts, culture, and heritage.
A Youth & Education Network should be established to provide networking,
collaborative, and cooperative opportunities to community arts, culture, and heritage
educators and administrators.

The Board of Directors and staff of COCA will align their strategic vision and long-term
organizational plan with the Cultural Plan and collaborate with the Cultural Plan
Advisory Committee and community stakeholders to evaluate the implementation and
progress of the Goals, Recommendations, and Strategies in the Cultural Plan to best serve
all communities in the City of Tallahassee and Leon County.

In aligning their strategic vision and long-term organizational plan with the Cultural Plan,
COCA will provide the community with an “Economic Impact Study” every three years
that demonstrates the role arts, culture, and heritage organizations and individuals play in
the local economy.

0 To be paid by the County and City.

With the adoption of the new Cultural Plan a Cultural Plan Advisory Committee will be
created by the City and County Commissions to:

0 Collaborate with plan implementation stakeholders and community on
organizational and community needs assessments addressed in the Cultural Plan.

0 Provide advisement to plan implementation stakeholders and community with
possible amendments, improvements, or changes to the Cultural Plan for the
betterment of arts, culture, and heritage in our community.

0 Report the annual progress of the Cultural Plan to the County and City
Commissions.
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11. Report the annual progress of the Cultural Plan to the commissions of the City of
Tallahassee and Leon County.

12. Upon acceptance of the new Cultural Plan, in anticipation of budget preparation and
budget workshops at the City of Tallahassee and Leon County, and with the hiring of the
new executive director of COCA and other key arts, culture, and heritage staff discussed
in the Cultural Plan; funders, policy makers, organizations, individuals and governmental
groups, which contribute to the implementation of the Cultural Plan shall conduct a
workshop, co-led by COCA Executive Director and Chair of Cultural Plan Advisory
Committee, to collectively understand and discuss the implementation of the Cultural
Plan and begin the process of collaboration in implementation. A goal of this workshop
would include:

o0 Establishing funding needs for the implementation of the Cultural Plan, which
may need to be considered during the budgeting process of the County and City.

13. It is recognized by the CPRC that the implementation of some of the recommendations
included in the Capital Area Cultural Plan may require additional staffing and funding for
COCA. The COCA Board as the governing entity of COCA, with support from the
Cultural Plan Advisory Committee, will determine and recommend any additional
positions and funding which it deems necessary to effectively implement the plan.

Staff Findings:
This section of the Final Report presents a conundrum in its first recommendation whereby

cultural events are linked to enhancing tourism but bed tax funds are considered too restrictive
because they require a grantee to demonstrate their tourism impact. The use of tourism funds are
prescribed in Florida Statutes so the Board has limited latitude to ‘ease requirements’ for the
COCA re-granting program.

Recommendation #10 seeks to establish a Citizens” Cultural Plan Advisory Committee to meet
bi-annually with the COCA Board to review community progress towards the implementation of
the programs and initiatives contained in the revised Plan. Under this recommendation, the
Advisory Committee would report the progress of the Cultural Plan to the County and City
Commissions on an annual basis and would presumably be staffed by the County and/or City.
Further, the recommendation explicitly states that the Advisory Committee would not “provide
oversight, supervision, or management of any individual, organization, or stakeholder named in
the Cultural Plan.” The addition of an Advisory Committee, staffed by the County and/or City,
to oversee COCA’s implementation of the Cultural Plan while not having any formal
relationship or authority over COCA may be problematic. As the recognized local arts agency
with a volunteer board and various partner organizations, the Board may wish to encourage
COCA to establish and staff its own subcommittee to review its progress relative to the Cultural
Plan.

Recommendations #11 and #12 present the process by which the Committee recommends
developing more specific funding requests for the FY 2015 budget cycle. The Committee is
seeking the Board’s approval of the Final Report in order to proceed with hosting a community
workshop in partnership with COCA. Following the community workshop, the Committee
anticipates that COCA will utilize the updated Plan in developing its FY 2015 budget requests
for implementation.
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Staff Recommendation:

Should the Board wish to proceed with implementing the Cultural Plan as generally outlined in

the Final Report, staff recommends providing COCA with the guidance to develop its County

budget request assuming $150,000 for administrative costs and $900,000 in County bed tax

funding to include:

e The current funding levels for the re-granting process ($504,500).

e The creation of a capital grants program for cultural institutions, with the associated
application process and guidelines, allowable under section 125.0104, Florida Statutes.

e Additional arts and culture investment opportunities available with Tourist Development Tax
funds to enhance visitation.

This recommendation is based on the Board’s preliminary direction at the October 29" workshop
to set aside a penny of bed tax revenue for arts and culture along with the unresolved matters to
be jointly addressed with the City. Staff also recommends that COCA work in consultation with
the Tourist Development Council in developing its budget request for FY 2015.

The Committee’s recommendation to establish a Citizens’ Cultural Plan Advisory Committee to
meet bi-annually with the COCA Board to review community progress towards the
implementation of the programs and initiatives and report the progress of the Cultural Plan to the
County and City Commissions on an annual basis would not “provide oversight, supervision, or
management of any individual, organization, or stakeholder named in the Cultural Plan.” The
addition of an Advisory Committee, staffed by the County and/or City, to oversee COCA’s
implementation of the Cultural Plan while not having any formal relationship or authority over
COCA may be problematic. As the recognized local arts agency with a volunteer board and
various partner organizations, staff recommends encouraging COCA to establish and staff its
own subcommittee to review its progress relative to the Cultural Plan rather than the County and
City creating a separate Advisory Committee to oversee the implementation of the Plan.

Summary
The Committee’s Final Report recognizes the County and City for their commitment to the value

of culture, arts, and heritage during the recession as many local governments disproportionately
cut funding for the arts over this time period. The Committee did not prioritize its
recommendations in any particular order nor assign a cost to the recommended initiatives.
Instead, the Committee is seeking the Board’s approval of the Final Report in order to proceed
with hosting a community workshop in partnership with COCA. Following the community
workshop, the Committee anticipates that COCA will utilize the updated Plan in developing its
FY 2015 budget requests for implementation.

This workshop on the Cultural Plan is one of four intertwined matters competing for limited
resources along with the Leon County Sales Tax Committee recommendations, the FSU Civic
Center District Master Plan and related convention center, and the CRA’s role in determining the
future use of the one-cent bed tax dedicated to the performing arts center. The Board approved a
sequence to address these matters at its meeting on January 21, 2014 to ensure that it has the best
information upon which to make decisions given some of the overlapping financial and policy
implications.
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Today, the County provides $654,500 annually to COCA with $504,500 derived from bed tax
revenues, which are earmarked for re-granting to cultural organizations. The remaining
$150,000 is used to support COCA’s administrative costs. According to information provided
by COCA and the City of Tallahassee, the County and City accounted for 93.25% of COCA’s
administrative and re-granting funds in FY 2013. This includes the City funds set aside for re-
granting through COCA but are maintained on the City’s financial books.

The Committee anticipates that additional funds will be sought by COCA to implement the
Cultural Plan but does not address any operational or organization efficiencies, nor is there a
determination that the County and City funds have demonstrated a return on investment. Based
on the Board’s preliminary direction at the October 29, 2013 workshop to increase its investment
in the cultural arts, the County’s projected budget for COCA in FY 2015 will surpass $1 million.
Service delivery enhancement and efficiencies may be available through the Leon County
Division of Tourism Development as it is referenced numerous times and already carries out
many of the functions described in the Final Report. Given these findings and the growing needs
of the cultural community, the Board may wish to explore the potential operational alternatives
and efficiencies that could be achieved by providing support to the cultural arts through the
Division of Tourism Development. The Division is fully staffed, experienced in the distribution
and oversight of grants programs, and actively markets local culture, arts, and heritage events in
partnership with a professional marketing and public relations firm.

Should the Board wish to explore implementing the Cultural Plan under the Division of Tourism
Development, staff recommends the Board accept the Committee’s Final Report and to direct
staff to bring back an agenda item for Board consideration on the implementation and execution
of the Cultural Plan, including the granting process, under the Division of Tourism Development
and in partnership with the City.

Should the Board wish to proceed, as generally outlined in the Final Report, staff recommends
the Board accept the Committee’s Final Report with two caveats as follows:

The Committee recommends establishing a Citizens’ Cultural Plan Advisory Committee
to meet bi-annually with the COCA Board to review community progress towards the
implementation of the programs and initiatives contained in the revised Plan. Under this
recommendation, the Advisory Committee would report the progress of the Cultural Plan
to the County and City Commissions on an annual basis and would presumably be staffed
by the County and/or City. Further, the recommendation explicitly states that the
Advisory Committee would not “provide oversight, supervision, or management of any
individual, organization, or stakeholder named in the Cultural Plan.” The addition of an
Advisory Committee, staffed by the County and/or City, to oversee COCA’s
implementation of the Cultural Plan while not having any formal relationship or authority
over COCA may be problematic. Should the Board wish to proceed as generally outlined
in the Final Report, staff recommends encouraging COCA, as the recognized local arts
agency, to establish and staff its own subcommittee to review its progress relative to the
Cultural Plan.
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Based on the Board’s preliminary direction at the October 29" workshop and the
unresolved matters to be jointly addressed with the City, staff recommends providing
COCA with the guidance to develop its budget request at this time, in consultation with
the Tourist Development Council, assuming $150,000 for administrative costs and
$900,000 in County bed tax funds to include:

o0 The current funding levels for the re-granting process ($504,500).

0 The creation of a capital grants program for cultural institutions, with the
associated application process and guidelines, allowable under section 125.0104,
Florida Statutes.

o Additional arts and culture investment opportunities available with Tourist
Development Tax funds to enhance visitation as recommended by the Tourist
Development Council in conjunction with the Cultural Review Planning
Committee’s Final Report.

Consistent with normal practices, staff will prepare a ratification item summarizing the Board’s
action and direction at this workshop. Concurrently, a ratification item will also be presented on
the Board’s actions with regard to the workshop on the Sales Tax Committee’s recommendations
and a revised sequence of actions and policy positions taken by the Board. Once the Board has
reaffirmed its actions, staff will proceed with scheduling joint meetings with the
Intergovernmental Agency and/or CRA to carry out the Board’s direction.

THIS REMIANDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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1. If the Board wishes to explore the operational efficiencies of implementing the Cultural Plan
under the Division of Tourism Development, staff recommends the Board:

a. Accept the Cultural Plan Review Committee’s Final Report.

b. Direct staff to bring back an agenda item for Board consideration on the
implementation and execution of the Cultural Plan, including the granting process,
under the Division of Tourism Development and in partnership with the City.

2. If the Board wishes to proceed, as generally outlined in the Final Report, staff recommends

the Board:

a. Accept the Cultural Plan Review Committee’s Final Report.

b. Encourage COCA to establish and staff its own subcommittee to review its progress
relative to the Cultural Plan.

c. Direct COCA to develop its FY 2015 budget request to the County assuming
$150,000 for administrative costs and $900,000 in County bed tax funds, in
consultation with the Tourist Development Council, to include:

The current funding levels for the re-granting process ($504,500).

The creation of a capital grants program for cultural institutions, with the
associated application process and guidelines, allowable under
section 125.0104, Florida Statutes.

Additional arts and culture investment opportunities available with Tourist
Development Tax funds to enhance visitation.

3. Do not accept the Cultural Plan Review Committee’s Final Report.

4. Board direction.

Recommendation:

Board direction.

Attachments:

1. | Final Report of the Cultural Plan Review Committee.

Interim Report of the Cultural Plan Review Committee.

2.
3. [ Funding Sources of COCA, 2012-03 Audit of COCA Salary Funding and Expenditures. |
4

October 29, 2013 Workshop on the Future Uses for the One-Cent Tourist Development Tax
Currently Dedicated to a Performing Arts Center - w/o attachments.

5. | Interlocal Agreement with the City of Tallahassee and CRA, June 23, 2004. |

6. | First Amendment to the Interlocal Agreement with the City and CRA, October 4, 2007.|

VSL/AR/KM
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Leon County

Board of County Commissioners

301 South Monroe Street, Tallahassee, Florida 32301
(850) 606-5302 www.leoncountyfl.gov

February 25, 2014

Ms. Amanda Thompson, Interim Executive Director
Council on Culture & Arts

816 S. Martin Luther King Jr. Blvd

Tallahassee, FL 32301

Dear Ms. Thompson,

On behalf of the Leon County Board of County Commissioners, I would like to
thank you for your dedication and support for arts and culture which play a vital part
of making Leon County such an amazing place to live. This letter serves as a
summary of the Board’s recent actions on cultural matters and outlines some next
steps as we begin to transition to the FY 2015 budget process.

On February 11, 2014 the Board held a workshop to review the Cultural Plan
Review Committee’s final report and recommendations and provided guidance on
several issues. Upon acceptance of the final report, the Board encouraged COCA to
establish its own subcommittee to monitor its progress relative to the
implementation of the Cultural Plan rather than the County and City establishing a
separate committee without any formal authority as recommended in the final report.
Further, the Board directed COCA to develop its FY 2015 budget request according
to the County’s projected budget of $150,000 for administrative costs and a full
penny of bed tax funds (estimated at $900,000) to include:

a. The current funding levels for the re-granting process ($504,500).

b. The creation of a capital grants program for cultural institutions, with the
associated application process and guidelines, allowable under
section 125.0104, Florida Statutes.

¢. Additional arts and culture investment opportunities available with Tourist
Development Tax funds to enhance visitation.

This proposed increase of nearly $400,000 would represent a 38% increase in
County funds available to COCA next year. Please note this allocation of a full
penny of bed tax funds for FY 2015 is still dependent on upcoming deliberations
with the City/CRA regarding the use of funds currently dedicated to the performing
arts center. While a meeting date has not yet been set for this discussion, the County
will continue to proceed on this matter as directed by the Board. On this point, I
understand that you have been working with Lee Daniel, Director of Tourism
Development, on the creation of the capital grants program which will go before the
Tourist Development Council on March 6, 2014 and subsequently provided to the
Board later in the year.
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And finally, the Board also directed staff at its February 11" workshop to work with
COCA on identifying potential operational efficiencies and cost savings between our
two organizations. ] have asked Lee Daniel to take the lead on this matter on behalf
of the County and to provide my office with your joint findings by April 7", 2014.

Leon County is excited to continue its partnership with COCA and we look forward
to the upcoming community workshops on the cultural arts alongside the Cultural
Plan Review Committee. Please let me know if you have any questions or concerns
on these matters and know that my office is always open to discuss opportunities to
better collaborate on future endeavors.

T

Vincent S Long
Leon County Administrator

cc: Kelly Dozier, Chair of the Cultural Plan Review Committee
Alan Rosenzweig, Deputy County Administrator
Ken Morris, Director of Economic Development & Business Partnerships
Lee Daniel, Director of Tourism Development
Scott Ross, Director of Office of Financial Stewardship
Michael Parker, Director of Tallahassee Economic & Community Development
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Leon County

Board of County Commissioners

Cover Sheet for Agenda #15

October 14, 2014

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Consideration of the City’s Counter-Proposal to Reallocate the Tourism
Development Tax Currently Dedicated to the Performing Arts Center

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator

Lead Staff/
Project Team:

Ken Morris, Director of Economic Development & Business
Partnerships

Fiscal Impact:

This item seeks the Board’s direction regarding the City’s Commission’s counter-proposal to
reallocate Tourism Development Tax revenues currently dedicated to a performing arts center(s)
under a tri-party Interlocal Agreement with the City and Community Redevelopment Agency.
Outstanding items to be addressed include: 1) the existing $5 million balance for a performing
arts center(s); 2) the annual recurring one-cent tourist development tax dedicated to a performing
arts center; 3) the reimbursement of $508,425 utilized for the demolition of the Johns Building;
and, 4) the reallocation of said funds to support cultural arts and the operation of the proposed

convention center.
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Staff Recommendation:

Option #1.:

Option #2:

Option #3:

Approve the County’s proposal to amend the Interlocal Agreement and reallocate
the Tourism Development Tax with the counter-proposal modifications offered by
the City (in bold and underline):

The CRA would maintain the $5 million fund balance (plus what is collected
through September 30, 2014) set aside for the performing arts center(s) under the
current terms and conditions, which includes recommendations being subject to
final approval by the County and City. Projects that may be considered include,
but are not limited to:

i. The proposed Downtown Theatre Project on College Avenue.

ii. Performing arts space as part of convention center project.

iii. Or, other performing arts projects as recommended by the CRA.
Rather than require the City to pay back the $508,425 owed to the County
pursuant to the aforementioned agreement, the County would allow the City five
years to make improvements of the Capital City Amphitheater and/or Meridian
Building for the purpose(s) requested by the County in an amount equal to the
$508,425 utilized for the demolition of the Johns Building; any balance not
utilized during this period of time will be reimbursed to the County’s Tourist
Development Trust Fund.
A formal acknowledgement that effective September 30, 2014, all future one-cent
TDT currently dedicated to the performing arts center(s) shall no longer be
dedicated for such purpose and shall be retained by the County to be utilized in
accordance with Florida Law.
Following the amendment of the Interlocal Agreement, the County shall amend
the Tourism Plan (Ordinance) to allocate a total of one-cent of TDT to
support both City and County cultural grants starting in FY 2015.

i. In_addition, for five vears beginning in FY 2015, the County shall
dedicate _an additional % cent of the one-cent dedicated to a
performing arts center(s) to support cultural grant programs.
Monies accrued from the ' cent during FY 2015 shall be
distributed during FY 2016 and continue through FY 2020. During
this five-year term, the City and County will “continue to commit
general revenues funds in the amount of about $150.000 each
towards the operation _of COCA. The exact amount can be
determined during FY 2015 in conjunction with COCA staff.”

Utilize the remaining % cent for tourism related expenses as determined by the
Board and, upon a future determination by the Board, redirect these funds to
support the operations of the convention center once it is operational.

Should the City determine to reduce its general revenue support for cultural
grants, the Tourist Development Council shall be utilized to offer guidance on the
eligibility of cultural agencies for TDT funds at that time.

Direct the Tourist Development Council to review and provide recommendations

on all relevant Interlocal Agreements regarding the reallocation of TDT prior to
execution.
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Report and Discussion

Background:
Over the past year, the Board, the City Commission (City) and the Community Redevelopment

Agency (CRA) have discussed the reallocation of the one-cent Tourism Development Tax
(TDT) currently dedicated for a performing arts center(s), the $5 million accumulated fund
balance set aside for a performing arts center(s), and the $508,425 owed to the County for
the demolition of the Johns building. This item provides information on the most recent
actions taken by the Board, the CRA, and the City respectively and seeks Board direction to
resolve this matter.

Leon County Action

During the October 29, 2013 Workshop on the Future Uses for the One-Cent of TDT
Dedicated to a Downtown Performing Arts Center, the Board acknowledged the substantial
likelihood that the proposed performing arts center led by Florida Center of Performing Arts
and Education (FCPAE) would not be realized given the lack of adequate private financial
support and strong opposition by the Sales Tax Committee (Attachment #1). In addition,
the latest extension of the FCPAE's option agreement with the City for the Johns Building
site had expired a month prior to the workshop, on September 30, 2013, due to their inability
to meet fundraising benchmarks.  During this workshop, the Board gave preliminary
direction to dedicate a full one-cent of TDT to culture in FY 2015 and authorized the County
Administrator to take the necessary steps to return the encumbered balance ($4.1 million at
that time) set aside for a downtown performing art center(s) back into the TDT trust fund
pursuant to the Interlocal Agreement.

On February 11, 2014, the Board held a workshop on the Cultural Plan Review Committee's
Final Report and Recommendations (Attachment #2). Since 2003, Leon County has
partnered with the Council on Culture & Arts (COCA) to implement the Cultural Plan and
administer the cultural grant program. Included in this final report were several concerns
regarding the current funding formula for COCA including the limitations associated with TDT
funds, the desire for more general revenue funding, and the need for a capital grants program.
Following a presentation by members of the Cultural Plan Review Committee and County
staff, the Board reaffirmed its preliminary direction from the October 29, 2013 workshop to
dedicate a full one-cent of TDT to culture in FY 2015 utilizing a portion of the penny
currently dedicated to the performing arts center.  Pending discussions with the City, the
additional $400,000 investment of County TDT funds would address some of the key
priorities articulated in the Cultural Plan including the creation of a capital grants program for
cultural institutions. The Board also modified its position with regard to the encumbered
balance ($4.1 million at that time) set aside for a downtown performing art center(s) through
its support to keep the balance accumulated through September 30, 2014 under the tri-party
Interlocal Agreement. Based on the numerous and overlapping issues associated with the
reallocation of the TDT, the Board requested staff to bring back an agenda item reconciling
each of the Board's directives for final approval prior to scheduling a joint meeting with
City Commissioners.
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Staff presented these issues back to the Board on April 8, 2014, at which time the Board
directed staff to prepare an agenda item to propose specific changes to the Interlocal
Agreement at the April 24, 2014 CRA meeting as follows (Attachment #3):

The CRA would maintain the $4.1 million (currently estimated at $5 million) fund
balance (plus what was collected through September 30, 2014) set aside for a
performing arts center(s) under the current terms and conditions. Recommendations
would be subject to final approval by the County and City. Projects that may be
considered would include, but are not limited to:

0 The proposed Downtown Theatre Project on College Avenue.

o0 Performing arts space as part of convention center project.

o0 Or, other performing arts projects as recommended by the CRA.
Rather than require the City to pay back the $508,425 owed to the County pursuant to the
aforementioned agreement, the County would allow the City three years to make
improvements of the Capital City Amphitheater and/or Meridian Building for the
purpose(s) requested by the County in an amount equal to the $508,425 utilized for the
demolition of the Johns Building; any balance not utilized during this period of time must
be reimbursed to the County's Tourist Development Trust Fund.
A formal acknowledgement by each party to the Interlocal Agreement that effective
September 30, 2014, all future one-cent TDT currently dedicated to the performing arts
center(s) shall no longer be dedicated for such purpose and shall be retained by the
County to be utilized in accordance with Florida Law.
Following the amendment to the Interlocal Agreement, the Board authorized staff to
schedule a public hearing to amend the Tourism Plan (Ordinance) to allocate a total of
one-cent TDT to support cultural arts starting in FY 2015 (utilizing approximately %2 cent
from the penny dedicated to the performing arts center). The remaining ¥z cent was to be
utilized for tourism related expenses, as determined by the Board, and potentially
redirected to support the convention center once it is operational.
The Board directed the County Administrator, upon the approval of the sales tax
extension, to negotiate with FSU and/or the appropriate parties for a %2 cent of the TDT to
be utilized for the operational costs associated with the convention center once it is
completed. An agreement would be brought back to the Board for its consideration.

Under the Board’s proposal, amending the Interlocal Agreement would have ceased the
collection of the one-cent TDT on September 30, 2014 for the purpose of a performing arts
center(s) and restored the Board’s full and independent discretionary authority for this County
revenue source.

Community Redevelopment Agency Action

In response to the Board's actions, the CRA held a meeting April 24, 2014 to discuss matters
relating to the performing art center and TDT funding. During the CRA meeting, City
Commissioners agreed they wanted an opportunity to discuss this issue as a City body rather
than discuss it for the first time at the CRA meeting.
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City of Tallahassee Action

In May 2014, the City held two meetings to discuss matters relating to the performing art center
and TDT funding, however Commissioners decided to defer any actions until a later date. On
September 22, 2014, the City took up these issues again and recommended changes (indicated
in bold and underline) to the Interlocal Agreement for the Board's consideration as follows
(Attachment #4):

e The CRA would maintain the $4.1 million (currently estimated at $5 million) fund
balance (plus what was collected through September 30, 2014) set aside for the
performing arts center(s) under the current terms and conditions, which includes
recommendations being subject to final approval by the County and City. Projects that
may be considered include, but are not limited to:

0 The proposed Downtown Theatre Project on College Avenue.

o Performing arts space as part of convention center project.

o0 Or, other performing arts projects as recommended by the CRA.

e Rather than require the City to pay back the $508,425 owed to the County pursuant to the
aforementioned agreement, the County should allow the City five vears to make
improvements of the Capital City Amphitheater and/or Meridian Building for the
purpose(s) requested by the County in an amount equal to the $508,425 utilized for the
demolition of the Johns Building; any balance not utilized during this period of time will
be reimbursed to the County's Tourist Development Trust Fund.

e A formal acknowledgement that effective September 30, 2014, all future one-cent TDT
currently dedicated to the performing arts center(s) shall no longer be dedicated for such
purpose and shall be retained by the County to be utilized in accordance with Florida
Law.

e Following the amendment of the Interlocal Agreement, the County shall amend the
Tourism Plan (Ordinance) to allocate a total of one-cent of TDT to support both
City and County cultural grants starting in FY 2015.

0 In _addition, for five years beginning in FY 2015, the County shall dedicate
an_additional ‘4 cent of the one-cent dedicated to a performing arts
center(s) to support cultural grant programs. Monies accrued from the
Ys _cent during FY 2015 shall be distributed during FY 2016 and continue
through FY 2020. During this five-year term, the City and County will
“continue to commit general revenues funds in the amount of about
$150,000 each towards the operation of COCA. The exact amount can be
determined during FY 2015 in conjunction with COCA staff.”

Under the City’s proposal, the Board would be obligated to provide an additional “2-cent to
COCA (which the Board has previously supported) and an additional ¥%-cent to COCA for a five-
year period. Of the one-cent currently dedicated to a performing arts center(s), a ¥4 cent would
remain available to promote tourism as determined by the Board. The City did not address
the Board’s recommendation in dedicating a Y2-cent to support the operational costs of the
convention center from the one-cent currently dedicated to the performing arts center. Staff
provides additional information in the analysis relating to the convention center so that the Board
has the complete picture of all the moving pieces and recent actions regarding the reallocation of
the one-cent dedicated to the performing arts center.
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Analysis:

This analysis seeks to clarify the differences between the positions taken by the Board and the
City Commission regarding the TDT currently dedicated to a performing arts center(s). The
proposal adopted by the Board on April 8, 2014 sought to relinquish the one-cent TDT from the
Interlocal Agreement in order to restore the Board’s full and independent discretionary
authority for this County revenue source. In turn, the Board sought to maximize these revenues
by striking a balance between desired community projects and available resources by
maintaining the existing $5 million fund balance for a performing arts center(s) and utilizing
future TDT revenues for other community efforts such as the implementation of the Cultural
Plan and the operational support for the convention center. While there are some differences
between the County and City proposals, the City’s proposal would still allow the Board to realize
its funding priorities with TDT revenues. The analysis portion of this item examines the County
and City Commission's proposals and seeks Board direction to resolve some of the outstanding
issues. The table below illustrates the County and City positions and offers staff comments.

Table #1: Comparison of County and City Proposals to Redirect One-Cent of the Tourist
Development Tax

Issues County Proposal City Proposal Staff Comments

Formal acknowledgement

to no longer dedicate Consistent with previous

Yes Yes

future TDT revenues to a Board Direction.
performing art center(s)
Remain in CRA, Remain in CRA, Consistent with previous
$5 Million Fund Balance subject to City and subject to City and 1th p!
Board Direction.
County Approval. County Approval.

City has three vears to | City has five years to

$508,425 owed to County make improvements to | make improvements to City staff stated that a five-

year period would allow for

for Johns Building Capital City Capital City -
Demolition Amphitheater or Amphitheater or Cougteeif:fflrr?gsr?]\(l)e(r)rg)‘a'gis'uions
Meridian Building. Meridian Building. y ) '

Allocate an additional | Should the Board concur with

Allocate an additional Y-cent TDT to COCA | the City, COCA would receive

% cent to COCA from

the one-cent dedicated (same as County an additional $225,000 more
Amend Tourism Plan to - proposal). than initially proposed by the
to the performing arts — e
Allocate Additional TDT to Allocate an additional Board. In addition, the

center. This would
provide COCA a total
of one-cent of TDT

COCA Y cent to COCA FY County may not be able to

2015 - FY 2019* fora | support the future operational

total of 1% cents needs of the convention center

annually ($900,000). ($1.125 million). | with a %-cent TDT until 2020.
The Board’s FY 2015 City proposal makes the

budget sustains The City proposed a historic amounts for funding

administrative funding

at the historic level of

$150,000. The Board
did not discuss

administration part of the
proposed agreement. The
proposal is to finalize the
exact amount of
modifying its support administrative support during
of administrative FY 2015 in conjunction with
funding in any way. COCA staff.

five-year annual

commitment “of
about $150,000 each”
as part of its counter-
proposal to the Board.

Administrative Funding to
COCA

*Monies accrued from the ¥ cent during FY 2015 shall be distributed in FY 2016 and continue through FY 2020.
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Based on the direction provided on April 8, 2014, the Board sought to increase COCA funding
by nearly $400,000 annually by utilizing approximately a % cent from the one-cent currently
dedicated to a performing arts center(s), for a total allocation of one-cent or approximately
$900,000 in FY 2015. When combined with the $150,000 for administrative costs from general
revenue, the proposed County budget for cultural arts in FY 2015 was anticipated to be over $1
million pending the amendment to the Interlocal Agreement. Without the additional funding
from the one-cent dedicated to the performing arts center, the Board maintained COCA’s
funding level in FY 2015 ($150,000 for administrative costs and $504,500 in TDT for grants).
Table #2 illustrates the difference in COCA grant funding between the County and City
proposals.

The distinction between these proposals is the funding level for COCA through 2020 and the
availability of TDT for other tourism related expenses under Florida law. Based on the City's
counter-proposal to reallocate the one-cent TDT dedicated to a performing arts center(s), COCA
would receive an additional Y2 cent of the TDT to implement the Cultural Plan starting FY
2015 (as supported by the Board) plus an additional ¥4 cent in FY 2016 totaling approximately
$1,125,000 of TDT funds (or 1% cents of TDT) annually as reflected in Table #2. The
additional ¥-cent allocation proposed by the City would be set aside for COCA starting in FY
2015 but payments would not commence until FY 2016.

Table #2: Proposed Cultural Grant Funding Through COCA (does not include
administrative costs)

FY 2014 FY 2015 FY 2016
County Proposal City Proposal
*
g?:::ng:(llt;:l;azTDT) $504,500 35(?33%%%& o fggghcioToST) ( ii(ljgtoTog? )
City Cultural Grant
Funding (City GR) $403,338 $403,338 TBD** TBD**
Total | $907,838 $1,303,338 TBD** TBD**

*Estimated figures based on TDT revenues and contingent upon amending the Interlocal Agreement.
**These figures are dependent on the amount of future general revenue support provided by the City.

COCA is supportive of increasing TDT funds, thereby increasing overall funding levels.
However, concerns were raised at the City’s meeting on September 22, 2014 about the City’s
future commitment of general revenue for cultural grants. While the City’s proposal calls for a
five-year commitment from both the City and County to support COCA’s administrative costs,
the City’s long-term financial commitment of general revenue for cultural grants is unclear at
this time. For example, the City’s proposal indicates that the additional TDT funds to COCA
would support “both_the City and County cultural grants starting in FY 2015,” which
suggests that the additional TDT funds may supplant future City general revenue funding.
While the City’s FY 2015 budget maintains general revenue support to COCA for various
cultural projects in the amount of $403,338, City Commissioners expressed an interest in
reducing that amount in future years with the offset of additional TDT revenues. Further, the
Cultural Plan and the City’s staff analysis recognize the importance of general revenue funding
and the statutory limitations for the use of TDT that could impact local arts and cultural

organizations if the TDT “becomes the sole source of funding for the Cultural Grant Program.”
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Given the City’s proposal to increase TDT funding, COCA would realize a net increase in its
budget regardless of the City’s level of support with general revenue dollars. In response to
COCA’s concerns about a reduction in general revenue support and the limitations of the TDT,
the City charged its staff to conduct meetings with affected organizations and other community
stakeholders over the next year to review their eligibility for TDT funds and potentially identify
alternative funding solutions. Should the City determine to reduce its general revenue support
for cultural grants, staff would recommend that the Tourist Development Council be utilized to
offer guidance on the eligibility of cultural agencies for TDT funds at that time.

Staff believes that additional cultural organizations and programs can be supported with TDT
funds. One approach to better utilize existing general revenue funding could be to swap a
portion of administrative funds (paid with County/City general revenue) and TDT cultural grants
as needed to support local arts and cultural programs. Thus, general revenue would be redirected
to support cultural programs that may not be eligible for TDT funds. Despite the best efforts to
redirect TDT funds to support additional cultural organizations, the City acknowledges that a
reduction in general revenue support could result in some agencies not being able to receive
funding through COCA. If the Board were to concur with the City’s counter-proposal, it may
wish to ensure that the City agrees to backstop the shortfall of funding for cultural organizations
and programs that are ineligible for TDT funding. This would help alleviate the concerns raised
by COCA and affected organizations by ensuring that adequate resources will be available to
support local arts and cultural programs.

Once the Interlocal Agreement is amended and the one-cent TDT is no longer committed to a
performing arts center(s), and the penny sales tax referendum has been approved by the voters,
the Board has authorized the County Administrator to commence discussions with FSU
regarding the utilization of a % cent of TDT for the future operating costs associated with the
proposed convention center. The Board provided this direction on April 8, 2014 for the County
Administrator to bring back a discussion item outlining the due diligence and financial viability
of the project so that the Board can make a final determination and commitment of % cent TDT
for the future operational costs of the convention center. Once that determination is made by the
Board, an agreement would be brought back for final approval at the appropriate time.

Should the Board concur with the City's counter-proposal, only a ¥ cent would remain for
reallocation to the convention center until 2020 due to the proposed additional %-cent commitment
to COCA. This may not be a significant concern as the construction of the proposed convention
center is dependent on the renewal of the penny sales tax, which would not be collected until 2020,
and the operational support with TDT would commence sometime thereafter. Under the City’s
proposal, should the Board wish to support the operational costs associated with the convention
center once staff has performed its due diligence, a ¥% cent would be immediately available but a %2
cent TDT would not be available from the TDT funds currently dedicated to a performing arts
center(s) until 2020. Given the Board’s direction to commence preliminary discussions with FSU
following the sales tax referendum, the need to amend the Interlocal Agreement to avail the TDT
funds, and the unknown financial needs and timeline for the convention center, staff does not
recommend any immediate action with regard to the convention center at this time.
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Conclusion

The analysis finds that the County and City proposals share common goals including the formal
acknowledgement to no longer dedicate TDT revenues to a performing arts center(s), retaining
the $5 million fund balance with the CRA under all of the current terms and conditions of the
Interlocal Agreement, and utilizing the $508,425 owed to the County for the Johns Building for
improvements to the Capital City Amphitheater or Meridian Building within five years rather
than three years as proposed by the County. Both the County and City seek to increase support
for cultural grant programs utilizing TDT revenues but the City is seeking the Board’s
concurrence to allocate an additional ¥ cent of TDT to COCA above and beyond the full one-
cent initially approved by the Board.

As noted in this analysis, COCA has concerns about the City reducing its general revenue
support for cultural grants due to the statutory limitations associated with TDT funds. Staff
believes that there are several approaches available to support additional cultural organizations
and programs with TDT funds but a complete elimination of City general revenue support may
result in some agencies not being able to receive funding through COCA. Given the City’s
acknowledgement of these concerns, staff would recommend that the Tourist Development
Council be utilized to offer guidance on the eligibility of cultural agencies for TDT funds at such
time that the general revenue reduction occurs.

And finally, the City is proposing a five-year annual commitment of about $150,000 each in
general revenue for COCA’s administrative operations. While the Board had not specifically
addressed its support of administrative funding as part of its negotiations with the City to amend
the Interlocal Agreement, the County’s FY 2015 budget does sustain administrative funding at its
historic level of $150,000. Therefore, the City is simply seeking to formalize what has been the
Board’s practice in recent years.

In summary, the County and City agree to increase COCA funding utilizing TDT revenues to
$900,000 (one-cent) in FY 2015, nearly $400,000 more than what is currently budgeted. Under
the City’s counter-proposal, a total of %, of the one-cent TDT currently dedicated to a performing
arts center(s) would be redirected to COCA in addition to the $504,500 of TDT the Board
currently provides for a total of 1% cents (approximately $1.125 million annually) over a five
year period starting in FY 2016. COCA’s receipt of the additional ¥ cent under the City’s
proposal would expire in 2020 just as the penny sales tax (if approved by voters) revenue would
start being collected, which may include approximately $250,000 annually for the Quantum
Leaps Program to support cultural arts programs. The remaining ¥ cent from the one-cent TDT
dedicated to a performing arts center(s) would no longer be subject to the Interlocal Agreement
and would revert to the Division of Tourism Development for tourism related expenses based
upon prior Board guidance.

Should the Board concur with the City’s counter-proposal, staff will prepare a modified
Interlocal Agreement(s), which may be reviewed by the Tourist Development Council prior to
being executed by Board, the City, and the CRA. Following the execution of the modified
Interlocal Agreement to address any concerns related to the TDT, staff will schedule a public
hearing to then modify the Tourism Plan (Ordinance) to reflect the Board’s guidance.
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Should the Board choose not to concur with the City’s counter-proposal, the Board may
wish to direct staff to schedule a meeting with the City Commission and/or CRA for further
deliberation on this issue. In such a case, TDT funds will continue to be collected in the
performing arts center(s) fund and COCA will proceed with the same funding level as last year
until future action is taken. The Board may also wish to seek the counsel of the Tourist
Development Council, which includes two City Commissioners and industry stakeholders, prior
to taking any action on this matter.

Options:

1. Approve the County’s proposal to amend the Interlocal Agreement and reallocate the
Tourism Development Tax with the counter-proposal modifications offered by the City
(in bold and underline):

a.

C.

e.

The CRA would maintain the $5 million fund balance (plus what is collected
through September 30, 2014) set aside for the performing arts center(s) under the
current terms and conditions, which includes recommendations being subject to
final approval by the County and City. Projects that may be considered include,
but are not limited to:

I. The proposed Downtown Theatre Project on College Avenue.

ii. Performing arts space as part of convention center project.

iii.  Or, other performing arts projects as recommended by the CRA.
Rather than require the City to pay back the $508,425 owed to the County
pursuant to the aforementioned agreement, the County would allow the City_five
years to make improvements of the Capital City Amphitheater and/or Meridian
Building for the purpose(s) requested by the County in an amount equal to the
$508,425 utilized for the demolition of the Johns Building; any balance not
utilized during this period of time will be reimbursed to the County’s Tourist
Development Trust Fund.
A formal acknowledgement that effective September 30, 2014, all future one-cent
TDT currently dedicated to the performing arts center(s) shall no longer be
dedicated for such purpose and shall be retained by the County to be utilized in
accordance with Florida Law.
Following the amendment of the Interlocal Agreement, the County shall amend
the Tourism Plan (Ordinance) to allocate a total of one-cent of TDT to
support both City and County cultural grants starting in FY 2015.

i. In_addition, for five years beginning in FY 2015, the County shall
dedicate an additional %: cent of the one-cent dedicated to a
performing arts center(s) to support cultural grant programs.
Monies _accrued from the ': cent during FY 2015 shall be
distributed during FY 2016 and continue through FY 2020. During
this five-year term, the City and County will “continue to commit
general revenues funds in the amount of about $150.000 each
towards the operation of COCA. The exact amount can be
determined during FY 2015 in conjunction with COCA staff.”

Utilize the remaining % cent for tourism related expenses as determined by the
Board and, upon a future determination by the Board, redirect these funds to
support the operations of the convention center once it is operational.
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2. Should the City determine to reduce its general revenue support for cultural grants, the
Tourist Development Council shall be utilized to offer guidance on the eligibility of
cultural agencies for TDT funds at that time.

3. Direct the Tourist Development Council to review and provide recommendations on all
relevant Interlocal Agreements regarding the reallocation of TDT prior to execution.

4. Do not concur with the City of Tallahassee’s modifications and prepare an agenda item
for discussion at a future CRA meeting.

5. Direct the Tourist Development Council to review this matter and provide a
recommendation to the Board.

6. Board direction.

Recommendation:
Options #1, #2, and #3.

Attachments:

1. |October 29, 2013 Ratification of the Actions Taken at the Workshop of the Future Uses for
the One-Cent of TDT Dedicated to a Downtown Performing Arts Center.

2. |February 11, 2014 Workshop for the Consideration of the Cultural Plan Review Committee’s
Final Report and Recommendation.

3. |April 8, 2014 Agenda Item #13 Approval to Advance the Board’s Direction on Projects
Relating to the One Cent of Tourist Development Tax, Currently Dedicated to the
Performing Arts Center, for Consideration by the Community Redevelopment Agency &
Follow-Up.

4. | September 22, 2014 City Agenda Item 13.01 Discussion Regarding Tourist Development
Tax Funds.
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Leon County
Board of County Commissioners
Cover Sheet for Agenda #23
December 9, 2014
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Interlocal Agreements to Effectuate the Reallocation of the

Tourism Development Tax

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Ken Morris, Assistant County Administrator
Cristina Parades, Director of the Office of Economic Vitality

Lead Staff/
Project Team:

Lee Daniel, Director of Tourism Development
Ryan Aamodt, Management Intern

Fiscal Impact:

This item has a fiscal impact by redirecting 1%-cent tourism development taxes (TDT) or an
estimated $1,125,000 beginning in FY 2015 as well as $150,000 of general revenue for the
operation of Council on Culture & Arts (COCA) as directed by the Board. The TDT funds shall
be used to support the cultural plan and grant programs administered through COCA for the next

five years.

In addition, rather than require the City to immediately pay back the $502,573 owed to the
County for the demolition of the Johns Building, the City will have five years to use that money
to make improvements to the Capital City Amphitheater and/or Meridian building for purposes
requested by the County; any balance not utilized at the conclusion of this time will be
reimbursed to the County's Tourist Development Trust Fund.

(Staff recommendations are on the following page)
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Staff Recommendations:

Option #1.:

Option #2:

Option #3:

Option #4:

Option #5:

Approve the Third Amendment to Interlocal Agreement among the City of
Tallahassee, Leon County, and the Community Redevelopment Agency of the
City of Tallahassee Regarding the Creation and Operation of the Downtown
District Community Redevelopment Area and the Expansion of any Community
Redevelopment Area (Attachment #1), and authorize the Chairman to execute in a
form approved by the County Attorney.

Approve the First Amendment to Interlocal Agreement among the City of
Tallahassee, Leon County, and the Community Redevelopment Agency of the
City of Tallahassee Regarding the Use of Designated Tourist Development Tax
Funds for Demolition and Site Preparation to Support the Proposed Downtown
Performing Arts Center in the Downtown District Community Development Area
(Attachment #2), and authorize the Chairman to execute in a form approved by
the County Attorney.

Approve the Interlocal Agreement among the Leon County and the City of
Tallahassee to ensure appropriate levels of funding are made available to support
the Council on Culture and Arts (Attachment #3), and authorize the Chairman to
execute in a form approved by the County Attorney.

Direct staff to schedule the first and only public hearing to amend section 11-47
of the Code of Laws of Leon County, Florida, providing for amendments to the
Leon County Tourist Development Plan, Exhibit A.

Direct staff to work with COCA to negotiate an amendment to their contract that
reflects these actions as approved by the Board.
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Report and Discussion

Background:
At its October 14, 2014 meeting, the Board of County Commissioners (Board) reached an

agreement with the City of Tallahassee (City) regarding the reallocation of the Tourism
Development Tax (TDT) currently dedicated to the performing arts center. The Board also
approved the allocation of 1% cent to support the cultural plan and grant programs administered
through the Council on Culture & Arts (COCA) for the next five years. The Board’s complete
recommendation is as follows:

The CRA would maintain the $4.1 million (currently estimated at $5 million) fund
balance (plus what was collected through September 30, 2014) set aside for culture,
visual arts, and heritage programs; performing arts space, as part of the convention center
project; or other performing arts projects, which includes recommendations being subject
to final approval by the County and City.

Rather than require the City to pay back the $502,573 owed to the County pursuant to the
aforementioned agreement, the County should allow the City five years to make
improvements of the Capital City Amphitheater and/or Meridian Building for the
purpose(s) requested by the County in an amount equal to the $502,573 utilized for the
demolition of the Johns Building; any balance not utilized during this period of time will
be reimbursed to the County's Tourist Development Trust Fund.

A formal acknowledgement that effective September 30, 2014, all future one-cent TDT
currently dedicated to the performing arts center(s) shall no longer be dedicated for such
purpose and shall be retained by the County to be utilized in accordance with Florida
Law.

Following the amendment of the Interlocal Agreement, the County shall amend the
Tourism Plan (Ordinance) to allocate a total of one-cent of TDT to support both City
and County cultural grants starting in FY 2015.

o In addition, for five years beginning in FY 2015, the County shall dedicate an
additional % cent of the one-cent dedicated to a performing arts center(s) to
support cultural grant programs. Monies accrued from the ¥ cent during FY
2015 shall be distributed during FY 2016 and continue through FY 2020.
During this five-year term, the City and County will “continue to commit
general revenues funds in the amount of about $150,000 each towards the
operation of COCA. The exact amount can be determined during FY 2015 in
conjunction with COCA staff.”

Utilize the remaining ¥ cent for tourism related expenses as determined by the Board
and, upon a future determination by the Board, redirect these funds to support the
operations of the convention center once it is operational.

Should the City determine to reduce general revenue support for cultural grants, the
Tourist Development Council shall be utilized to offer guidance on the eligibility of
cultural agencies for TDT funds at that time.

Direct the Tourist Development Council to review and provide recommendation on all
relevant Interlocal Agreements regarding the reallocation of TDT prior to execution.
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Analysis:
In order to effectuate the recommendations made by the Board on October 14, 2014, two

Interlocal Agreements between the County, City and CRA must be amended and a new
Interlocal Agreement between the County and City be executed. The analysis portion of this
item provides detail on each Interlocal Agreement.

Downtown District Community Redevelopment Area Interlocal Agreement:

The County, City, and the CRA entered into this agreement in June 2004, and it was
subsequently amended on October 4, 2007 and February 9, 2009. This Interlocal Agreement
defines the commitment of the County and the City to jointly fund the Downtown District
Community Redevelopment Area Trust Fund.

In accordance to previous Board direction, the third amendment to this Interlocal Agreement
among the City, County, and CRA of the City regarding the creation and operation of the
Downtown District CRA and the expansion of any CRA would:

e Require all TDT funds collected on or after October 1, 2014 be retained by the County
for utilization consistent with Florida law.

e Require the balance of the tourist development tax funds previously collected through
and including September 30, 2014, which had been dedicated to the performing arts
center(s), be utilized for projects, programs and expenses related to culture, visual arts,
and heritage; performing arts space, as part of the convention center project; or other
performing arts projects in the Downtown District CRA, which includes
recommendations being subject to final approval by the County and City.

e Require all funds not utilized for the purpose mentioned above would be returned to the
Leon County TDT Trust Fund.

During the discussions on the amendment to the interlocal agreement, the City requested the
ability to utilize the spending of $4.1 million (currently estimated at $5 million) fund balance
previously set aside for the performing arts center to be utilized not only in the Downtown
District CRA but also the Frenchtown/Southside CRA District for projects, programs and
expenses related to culture, visual arts, and heritage; performing arts space, as part of the
convention center project; or other performing arts projects. The attached and amended interlocal
agreement includes this edit to include not only in the Downtown District CRA but also the
Frenchtown/Southside CRA District (Attachment #1).

Demolition and Site Preparation of the Johns Building Interlocal Agreement

On July 22, 2008, the County and City entered in an agreement regarding the use of TDT funds
for costs associated with the demolition and site preparation work for the Johns Building. This
project was pursued to support the development of the proposed performing arts center.
However, all parties acknowledged the substantial likelihood that the proposed performing arts
center led by Florida Center of Performing Arts and Education would not be realized given
the lack of adequate private financial support and strong opposition by the Sales Tax
Committee
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In accordance to previous Board direction, the first amendment to the Interlocal Agreement
among the City, County, and the CRA of the City regarding the use of designated TDT funds for
demolition and site preparation to support the proposed downtown performing arts center in the
downtown district CRA would:
e Provide the City five years to make improvements of the Capital City Amphitheater
and/or Meridian Building for the purpose(s) requested by the County in an amount equal
to the $502,573 utilized for the demolition of the Johns Building.

e Require any balance not utilized during this period to be reimbursed to the County's
Tourist Development Trust Fund.

Agreement to Ensure Funding to Support COCA

This new Interlocal Agreement ensures funding by the County and City be made available to
support COCA in its mission to serve the community in the realm of the arts. Consistent with the
recommendations made by the City on September 22, 2014 and subsequently the Board on
October 14, 2014, this agreement would:

e Effective October 1, 2014, require to County to set aside 1 ¥z-cent TDT for the use by COCA
to support the cultural plan and grant programs administered through COCA for the next five
years, consistent with the authorized uses of section 125.0104, Florida Statutes.

e Require ¥ cent of the TDT mentioned above, beginning FY 2016, be distributed to COCA to
support the cultural plan and grant programs in each subsequent fiscal year for a five-year
period.

e Effective October 1, 2014, through and including September 30, 2019, require the County and
City to provide no less than $150,000 from general revenue to support COCA’s operational
expenses.

e Require the City to determine and provide COCA general revenue funds, which it will deem
appropriate, in order to support the cultural grant program an implementation of the Cultural
Plan.

e Should the City determine to reduce general revenue support for cultural grants, the
Tourist Development Council shall be utilized to offer guidance on the eligibility of
cultural agencies for TDT funds at that time.

Tourism Development Council

Based on the Board’s direction during the October 14, 2014 meeting, the Tourism Development
Council (TDC) reviewed and provided recommendations on all relevant Interlocal Agreements
regarding the reallocation of TDT on November 6, 2014. During this meeting, the TDC
unanimously approved a motion that recommends to the Board that the Council have an
opportunity to provide input, prior to final approval by the County Commission, regarding the
future spending of $4.1 million (currently estimated at $5 million) fund balance maintained by
the CRA. The approved motion also requests that the Board allow the TDC to review and
approve recommendations prior to the use of the $502,573, owed from the demolition of the
Johns Building, for any future improvements of the Capital City Amphitheater and/or Meridian
Building.
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Conclusion

Both the County and City seek to increase support for cultural grant programs utilizing TDT
revenues. Through these two amendments and the new agreement, the County and City agree to
increase COCA funding utilizing TDT revenues to $900,000 (one-cent) in FY 2015, nearly
$400,000 more than what is currently budgeted. Under this proposal, for a total of 1% cents
(approximately $1.125 million annually) would be directed to COCA over a five-year period
starting in FY 2016. COCA’s receipt of the additional ¥ cent would expire in 2020 just as the
penny sales tax revenue would start being collected, which could include approximately
$250,000 annually for the Quantum Leaps Program to support cultural arts programs. The
remaining Y2 cent TDT, previously dedicated to a performing arts center, would no longer be
subject to the Interlocal Agreement and would revert to the Division of Tourism Development
for tourism related expenses based upon prior Board guidance.

In addition, the third amendment to the Interlocal Agreement among the City, County, and CRA
of the City regarding the creation and operation of the Downtown District CRA and the
expansion of any CRA allows the fund balance previously set aside for the performing arts
center to be utilized for projects, programs and expenses related to culture, visual arts, and
heritage; performing arts space, as part of the convention center project; or other performing arts
projects in the Downtown District CRA as well as the Frenchtown/Southside CRA District.
Finally, staff is also seeking Board approval to work with COCA to negotiate an amendment to
their contract that reflects the funding increase as approved by the Board.

Therefore, staff is recommending Board the following:

e Approve the Third Amendment to Interlocal Agreement Among the City of Tallahassee,
Leon County, and the Community Redevelopment Agency of the City of Tallahassee
Regarding the Creation and Operation of the Downtown District Community
Redevelopment Area and the Expansion of any Community Redevelopment Area;

e Approve the First Amendment to Interlocal Agreement among the City of Tallahassee,
Leon County, and the Community Redevelopment Agency of the City of Tallahassee
Regarding the Use of Designated Tourist Development Tax Funds for Demolition and
Site Preparation to Support the Proposed Downtown Performing Arts Center in the
Downtown District Community Development Area and,;

e Approve the Interlocal Agreement by and between the Leon County and the City of
Tallahassee to ensure appropriate levels of funding are made available to support the
Council on Culture and Arts.

e Direct staff to schedule the first and only public hearing to amend section 11-47 of the
Code of Laws of Leon County, Florida, providing for amendments to the Leon County
Tourist Development Plan, Exhibit A.

e Direct staff to work with COCA to negotiate an amendment to their contract that reflects
the funding increase as approved by the Board.

Page 107 of 241 Posted at 3:00 p.m. on September 4, 2015



Attachment #5
Page 7 of 7

Options:

1.

6.

Approve the Third Amendment to Interlocal Agreement Among the City of Tallahassee,
Leon County, and the Community Redevelopment Agency of the City of Tallahassee
Regarding the Creation and Operation of the Downtown District Community Redevelopment
Area and the Expansion of any Community Redevelopment Area( Attachment #1), and
authorize the Chairman to execute in a form approved by the County Attorney.

Approve the First Amendment to Interlocal Agreement among the City of Tallahassee, Leon
County, and the Community Redevelopment Agency of the City of Tallahassee Regarding
the Use of Designated Tourist Development Tax Funds for Demolition and Site Preparation
to Support the Proposed Downtown Performing Arts Center in the Downtown District
Community Development Area (Attachment #2), and authorize the Chairman to execute in a
form approved by the County Attorney.

Approve the Interlocal Agreement by and between the Leon County and the City of
Tallahassee to ensure appropriate levels of funding are made available to support the Council
on Culture and Arts (Attachment #3), ), and authorize the Chairman to execute in a form
approved by the County Attorney.

Direct staff to schedule the first and only public hearing to amend section 11-47 of the Code
of Laws of Leon County, Florida, providing for amendments to the Leon County Tourist
Development Plan, Exhibit A.

Direct staff to work with COCA to negotiate an amendment to their contract that reflects the
funding increase as approved by the Board.

Board direction.

Recommendation:

Options #1, #2, #3, #4, and #5.

Attachments:

1.

Third Amendment to Interlocal Agreement among the City of Tallahassee, Leon County, and
the Community Redevelopment Agency of the City of Tallahassee Regarding the Creation
and Operation of the Downtown District Community Redevelopment Area and the
Expansion of any Community Redevelopment Area

First Amendment to Interlocal Agreement among the City of Tallahassee, Leon County, and
the Community Redevelopment Agency of the City of Tallahassee Regarding the Use of
Designated Tourist Development Tax Funds for Demolition and Site Preparation to Support
the Proposed Downtown Performing Arts Center in the Downtown District Community
Development Area

Interlocal Agreement among the Leon County and the City of Tallahassee to ensure
appropriate levels of funding are made available to support the Council on Culture and Arts
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Leon County
Board of County Commissioners
Cover Sheet for Agenda #27
February 10, 2015

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: First and Only Public Hearing on a Proposed Ordinance Amending
Section 11-47 of the Code of Laws of Leon County, Florida, Providing for
Amendments to the Leon County Tourist Development Plan, Exhibit A; and
on a Proposed Ordinance Amending Section 11-46(C) of the Code of Laws of
Leon County

County Administrator | Vincent S. Long, County Administrator
Review and Approval:
Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Ken Morris, Assistant County Administrator
Cristina Paredes, Director of the Office of Economic Vitality
Lead Staff/ Lee Daniel, Director of Tourism Development
Project Team: Ryan Aamodt, Management Intern

Fiscal Impact:

This item has programmatic fiscal impacts. The Board's adoption of this proposed Ordinance to
effectuate the reallocation of the Tourism Development Tax (TDT) would increase the TDT
dedicated to the Council on Culture & Arts (COCA) from approximately ¥2-cent TDT ($504,500) to
a total 1%-cent TDT, or an estimated $1,125,000 beginning in FY 2015. The dedicated 1Ys-cent
TDT shall be used to support the cultural plan and grant programs administered through COCA.
Specifically, monies accrued from the Y. -cent during FY 2015 shall be distributed during FY
2016 and continue through FY 2020. In addition, ¥ cent will be utilized for tourism related
expenses as determined by the Board.

Staff Recommendation:

Option #1:  Conduct the first and only public hearing and adopt the proposed Ordinance
amending Section 11-47 of the Code of Laws of Leon County, Florida, providing for
amendments to the Leon County Tourist Development Plan, Exhibit A
(Attachment #1).

Option #2:  Conduct the first and only public hearing and adopt the proposed Ordinance
amending Section 11-46 and Section 11-46(C) of the Code of Laws of Leon County
(Attachment #2)

Option #3:  Approve the Resolution to ensure that allocated Tourism Development Tax revenues
to COCA shall be utilized in accordance with the uses authorized in Section

125.0104, Florida Statutes (Attachment #3).
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Report and Discussion

Background:
During the December 9, 2014 meeting, the Board reached an agreement with the City of

Tallahassee (City) regarding the reallocation of the TDT currently dedicated to the performing arts
center. To effectuate this agreement, two Interlocal Agreements were amended and a new
Interlocal Agreement was created.

As part of the reallocation of the one-cent TDT dedicated to the Performing Arts Center, the
County, City, and CRA reached a new agreement to allocate a total of one-cent of TDT to
support both City and County cultural grants starting in FY 2015. In addition, for five years
beginning in FY 2015, the County shall dedicate an additional ¥ cent of the one-cent previously
dedicated to a performing arts center(s) to support cultural grant programs. Monies accrued
from the ¥ cent during FY 2015 shall be distributed during FY 2016 and continue through FY
2020. During this five-year term, the City and County will continue to commit general revenues
funds in the amount of no more than $150,000 each towards the operation of COCA. The City
and the CRA subsequently approved the new agreement on December 10 and 11, respectively.

Analysis:
The County Attorney’s Office has prepared a draft Ordinance amending the Tourist Development

Plan as directed by the Board. Any changes to the Tourist Development Plan must be approved by
Ordinance, adopted upon affirmative vote of a majority plus one additional member of the Board,
pursuant to section 125.0104(4)(d), Florida Statutes. The proposed Ordinance has been advertised
consistent with state law and the Leon County Code of Laws (Attachment #4).

This proposed Ordinance would effectuate the newly adopted Interlocal Agreements to ensure the
appropriate level of funding by the TDT to support COCA in its mission to serve the community in
the realm of the arts. This proposed Ordinance would increase the TDT dedicated to COCA from
approximately %2-cent TDT ($504,500) to a total 1%-cent TDT, or an estimated $1,250,000
beginning in FY 2015. Expenditure of the aforementioned funds must be used for the cultural grant
program, the capital needs matching grants for arts and cultural facilities program, and components
of the Capital Area Cultural Plan that support economic development through tourism and related
marketing, and consistent with uses authorized in section 125.0104, Florida Statutes.
Specifically, monies accrued from the % cent during FY 2015 shall be distributed during FY
2016 and continue through FY 2020. In addition, % cent will be utilized for tourism related
expenses as determined by the Board. The proposed Ordinance also provides the Tourism
Development Council (TDC) an opportunity to make recommendations to the County Commission
on appropriate requirements for the capital needs matching grants for arts and cultural facilities
program, if any.

The proposed Ordinance acknowledges that the one cent previously dedicated to the performing art
center(s) shall no longer be dedicated to the performing arts center(s) and shall be retained by the
County and to reflect the County and City’s dedication to increase support for cultural grants
programs utilizing TDT revenues. It is also important to note that on December 9, 2014, the Board
approved an Interlocal Agreement that requires the County and City each to provide not less than
$150,000 from general revenue to support COCA'’s operation expenses.
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The County Attorney’s Office has also prepared a second draft Ordinance to amend Section 11-
46(c) of the Leon County Code of Laws relating to collection of the tourist development tax
(Attachment #2). This ordinance will further effectuate the direction of the Board pursuant to the
Interlocal Agreement, the First Amendment to Interlocal Agreement, and the Third Amendment to
Interlocal Agreement which were approved by the Board on December 9, 2014. The Notice of
Public Hearing concerning the proposed Ordinance has been timely advertised in accordance with
law (Attachment #5).

In addition, the attached Resolution seeks to ensure that the TDT funds which are allocated for the
cultural grant program, the capital needs matching grants for arts and cultural facilities program,
and the components of the Capital Area Cultural Plan that support economic development through
tourism and related marketing, are utilized in accordance with Section 125.0104, Florida Statutes
(Attachment #3). It also provides a brief description of each program, the relationship to the
promotion of tourism, and a listing of allowable and non-allowable expenditures for the cultural
grants program, the capital needs matching grants for arts and cultural facilities program, and the
components of the Cultural Plan that support economic development through tourism and related
marketing.

If the Board adopts the proposed Ordinances and approves the proposed Resolution, staff will bring
back to the Board a contract amendment to the Grant Funding Agreement between the County and
COCA to effectuate the increase in TDT support for the 2015.

Options:

1. Conduct the first and only public hearing and adopt the proposed Ordinance amending
Section 11-47 of the Code of Laws of Leon County, Florida, providing for amendments to the
Leon County Tourist Development Plan, Exhibit A (Attachment #1).

2. Conduct the first and only public hearing and adopt the proposed Ordinance amending
Section 11-46(C) of the Code of Laws of Leon County (Attachment #2)

3. Approve the Resolution to ensure that allocated TDT revenues to COCA shall be utilized in
accordance with the uses authorized in Section 125.0104, Florida Statutes (Attachment #3).

4. Conduct the first and only public hearing and do not adopt the proposed Ordinance amending
Section 11-47 of the Code of Laws of Leon County, Florida, providing for amendments to the
Leon County Tourist Development Plan, Exhibit A.

5. Conduct the first and only public hearing and do not adopt the proposed Ordinance amending
Section 11-46 and Section 11-46(C) of the Code of Laws of Leon County.

6. Do not approve the Resolution to ensure that allocated TDT revenues to COCA shall be utilized
in accordance with the uses authorized in Section 125.0104, Florida Statutes.

7. Board Direction.

Recommendation:
Options #1, #2, and #3.
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Attachments:

1.

Proposed Ordinance Amending Article I11 of Chapter 11 of the Code of Laws of Leon County
Regarding the Tourist Development Tax; Amending Section 11-47 Relating to the Tourism
Development Plan; Providing for Conflicts; Providing for Severability; and Providing an
Effective Date.

Proposed Ordinance Amending Article I11 of Chapter 11 of the Code of Laws of Leon County
Regarding the Tourist Development Tax; Amending Section 11-46 Entitled “Imposition;
Registration; Collection; Audit; Penalties”; Amending Section 11-46(C) Relating to Collections;
Providing for Conflicts; Providing for Severability; and Providing an Effective Date.

Resolution to Ensure that Tourism Development Tax Funds which are Allocated for the Cultural
Grant Program, the Capital Needs Matching Grants for Arts and Cultural Facilities Program,
and Components of the Capital Area Cultural Plan that Support Economic Development
Through Tourism and Related Marketing, are Utilized in Accordance with Section 125.0104,
Florida Statutes.

Notice of Public Hearing of proposed Ordinance amending Section 11-47 of the Code of Lawj
of Leon County, Florida, providing for amendments to the Leon County Tourist Developmen
Plan, Exhibit A

Notice of Public Hearing of proposed Ordinance amending Section 11-46(C) of the Code of
Laws of Leon County.
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Cultural Plan Advisory Committee (CPAC) Overview 2014-15

The Capital Area Cultural Plan Advisory Committee (CPAC) was formed June 2014 after the Capital Area
Cultural Plan was finalized in February 2014 and presented to both the City of Tallahassee and Leon
County governments. The committee members are as follows:

Chucha Barber* (Chair), Facilities
Subcommittee Chair, Principal, Chucha
Barber Productions

Berniece Cox*(Co-Chair) Economic
Development and Marketing Subcommittee
Chair, President and CEO, The Bacall Group
Betsy Couch* Education Subcommittee
Chair, Executive Director, Knight Creative
Communities Institute (KCCI)

Antonio Cuyler, Ph.D., Assistant Professor of
Arts Administration & Coordinator of
Internships, Department of Art Education,
Florida State University

Lee Daniel, CDME, Executive Director, Visit
Tallahassee

Christopher Heacox* Plan Implementation
Subcommittee Chair, Executive Director,
Opening Nights, Performing Arts, COCA
Board Member (Ex Officio)

Russell Daws*, Funding and Facilities
Subcommittee Member, Executive Director,
Tallahassee Museum

Rebecca Lutz* Economic Development and
Marketing Subcommittee Member,
Multimedia News Editor, Tallahassee
Democrat/Tallahassee.com

Anne Mackenzie* Member Relations &
Committee Director, Florida Coalition for
Children, COCA Board Member

Valencia E. Matthews, Ph.D., Dean of the
College of Social Sciences, Arts and
Humanities, Florida Agricultural and
Mechanical University, COCA Board Member
(Ex Officio)

Karen B. Moore, CPRC, APR, CEO and
Founder, Moore Communications Group
Del Suggs, Singer/songwriter and guitarist
from the beaches of North Florida, COCA
Board Member

Rosanne Wood* Economic Development
and Marketing Subcommittee Member
Founding Principal, SAIL High School, COCA
Board Member

*Indicates that they were a member of the 2014 Capital Area Cultural Plan Committee

The committee has met six times since the first meeting in August 2014. Listed below are some of the
achievements the committee has made towards the implementation of the Cultural Plan. The CPAC first
identified top priorities for the 2014-15 year that emerged from one of the four goals listed in the plan.

Goal #1 (Economic Development & Marketing)

There are twelve strategies and objectives identified within the Economic Development & Marketing
Goal. A number of initiatives overlap and are summarized below. The main goal is to focus on
collaborative efforts that can consolidate resources and elevate the arts and cultural brand of
Tallahassee.

COCA is currently in talks with the CRA and Star Metro to put out a call to artists for the design of the
Rhythm Route trolleys that were recently acquired from West Palm Beach. The CRA has identified
resources to make this happen.

The CPAC also advised on new marketing strategies for the COCA brand refresh and changes to the event
calendar. There was brand confusion between the COCA website (www.cocanet.org) and the event
calendar (www.morethanyouthought.com). Also, it was unclear that COCA was responsible for the arts
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calendar since it was being hosted under Visit Tallahassee site. The new site will now be
www.tallahasseearts.org which will allow for better SEO. Also, the calendar will be accessible from the
same site. If people want to access or bookmark the calendar directly it will be at.
www.guide.tallahasseearts.org. A rollout is planned for late October or early November of 2015. The
organization responsible for creating this new event calendar is Artsopolis and they will include
Tallahassee as part of a nationwide network of other cultural agencies, tourism bureaus and government
agencies.

The committee met and approved a proposed budget for the one cent TDT allocation that would be
dispersed in FY 2015. This budget addressed the Fast Track Marketing Grant, marketing needs and other
initiatives to further the Cultural Plan. One specific initiative included the Fast Track Marketing Grant that
encourages eligible grantees from the FY15 Cultural Grant program to have funds to advertise out of
market.

COCA unveiled a social media marketing effort to connect the business and arts sectors in a community
wide effort to show that there are great things happening in our cultural community. “The Arts Live Here”
was designed so that everyone can be a cultural ambassador and let people spread the word about the
arts scene. This campaign was also realized in a brand film produced by Frame, a local film production
company. It’s currently being used for future marketing ads and in program booklets by the organizations
that we sponsor.

Goal #2 (Education)

COCA continue to grow its connections to education opportunities and networks. One of the first major
efforts is the partnership between COCA and the Leon County Schools. We currently have a link to arts
news and directories featured on the Leon County Schools home page. COCA has also started a pilot
mentorship program in the arts at RAA middle school. This yearlong mentorship program connects artists
from the community with students to encourage their talents and skills as it relates to their chosen
discipline.

With the creation of a new event calendar, there was also an opportunity to develop an artist directory
module which will help teachers and educators connect to professional artists and organizations in the
community. Next year we will look at more opportunities to capitalize on creating a Youth and Education
network to connect educators in the private/public school sectors P-12 with the University Community.

COCA established a partnership with Florida State University’s Osher Lifelong Learning Institute (OLLI) to
host workshops related to the arts at our offices. It’s a unique opportunity to support our member
partners while getting the OLLI members off campus.

The Education Director worked with the City of Tallahassee to identify a new public art walk. She was also
instrumental in identifying art for a wayfinding sign recently erected at Kleman Plaza.

Goal #3, (Funding & Facilities)

The committee decided to address the need for additional and improved facilities for rehearsal,
performance, and studio space for artists and organizations in our community. In September 2014, the
Committee met with the developers of The Centre (formerly the Tallahassee Mall) to explore the possible
creation of an Arts Incubator administered by COCA. This project would address the need for affordable
studio, rehearsal, classroom, performance and office space. Even though the space was offered at an
afforable rate, there were still concerns about sustaining other costs associated with running a 10,000
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sq.ft. facility and the feasibility of artists and organizations providing enough to sustain this incubator. The
committee decided to focus on plans that would help build off of current opportunities and initiatives
that already exist and therefore shifted focus to Cascades Park area.

The CPAC discussed plans to develop a cultural district in the Cascades Park area. The anchor point would
be the City owned Waterworks building which would serve as a Visitors Center for the Arts. COCA could
administrate this facility and offer affordable performance and meeting space for artists. The building is
an historic property that further highlights unique cultural offerings in Tallahassee. The cultural district
would then extend to and include: the John G.Riley House & Museum, Smokey Hollow commemoration,
artists’ studios over the railroad tracks (i.e.artist Linda Hall), Cascades Amphitheater, Edison restaurant,
South Monroe and Street Art Tallahassee, the new pedestrian bridge and future new construction on the
Firestone/Bloxham Annex site. There are other buildings within the vicinity (Bloxham Building owned by
Leon County Schools) and City owned properties that are opportunities to house galleries, schools or
academies of professional artists and other creative entities that have the potential to be a regional draw.
By identifying a district on Gaines, there are also more opportunities to capitalize on festivals that already
happen in the area, the Gaines Street corridor and current innovation and arena districts.

A subcommittee was also formed to implement a Cultural Facilities Matching Grant Program. The new
grant program, which will be administered by COCA and funded through Leon County Tourist
Development Tax funding, will fund capital expenditures for the acquisition, renovation, construction or
equipping of cultural facilities in Leon County. The guidelines for this new grant program are tentatively
scheduled to be released in October 2015.

The committee has also focused on issues related to funding for the Cultural Plan. The committee
recommended that an educational video should be created and presented at the February 2015 City
Commission meeting to educate City Commissioners about the Cultural Grant Program and the need for
general revenue support for the program. Dr. Audra Pittman, Executive Director of COCA, and Chucha
Barber, the Chair of CPAC, attended the February City Commission meeting to present the video and to
speak to the Commissioners about the Cultural Grant Program and its impact on the community. Further,
the Committee has continued to advocate for administrative funding for the Cultural Plan.

Finally, the Committee recommended the implementation of an Economic Impact Study which will help
with arts and cultural organizations with their fundraising efforts and will also raise community awareness
about the economic benefits of the arts within our community. Based on the recommendation of the
committee, COCA has commissioned Americans for the Arts, a nationally-recognized arts advocacy group,
to conduct an economic impact study for our community. This nationally recognized study, the Arts and
Economic Prosperity V, will commence in December 2015, and is scheduled to be released in 2017.

Goal #4, (Plan Implementation)

As discussed in other goals, COCA continues to build relationships with partner agencies in order to
strengthen the brand of the arts, heritage and cultural community. COCA is currently partnering with the
Knight Creative Communities Initiative Catalyst Class of 2015 to advise on their wayfinding project. We
anticipate incorporating their district project (www.seetallahassee.com) and other wayfinding projects
into our new event calendar.
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FIRST AMENDED AND RESTATED GRANT FUNDING AGREEMENT

This First Amended and Restated Grant Funding Agreement (hereinafter “Agreement”),
is made and entered into this  day of April, 2015, by and between Leon County, Florida, a
Charter County and political subdivision of the State of Florida, (hereinafter the “County”) and
the Council on Culture and Arts, Inc., a Florida not-for-profit corporation (hereinafter the
“Grantee™), collectively, the “Parties”.

RECITALS

WHEREAS, the Grantee has presented the County with a non-departmental funding
request application identifying the community service activities, as well as those persons
responsible for overseeing and assuring delivery of those services, to implement the grant
funding provided herein; and

WHEREAS, the County, by and through its Board of Commissioners, at its final public
hearing on fiscal year 2015 budget held on 23" date of September, 2014, approved a
disbursement in the amount of $504,500 out of the County’s Tourist Development 3-Cent Fund
and $150,000 out of the County’s General Fund for the purposes of sub-granting and marketing
awards to individual local cultural and arts organizations, assisting with operational costs,
marketing materials, and for providing support of overhead costs for the Cultural Tourism Grant
Program; and

WHEREAS, the County and Grantee did enter into a Grant Funding Agreement dated
October 1, 2014, to further delineate and set out the obligations of the Parties thereto; and

WHEREAS, the Parties do hereby acknowledge and confirm the County did disburse
funds to the Grantee, pursuant to the Grant Funding Agreement dated October 1, 2014, in the
amount of $252,250, out of the County’s Tourist Development Tax Fund, and $150,000, out of
the County’s General Fund, and that any amounts to be provided to the Grantee during the Initial
Term shall be adjusted downward to properly reflect the funds previously distributed to the
Grantee hereunder; and

WHEREAS, on December 9, 2014, the County, by and through its Board of
Commissioners, did approve an Interlocal Agreement with the City of Tallahassee to ensure that
the appropriate level of funding by the use of Tourist Development Tax funds is provided to
support COCA in its mission to serve the community in the realm of the arts and promote
tourism in the County; and

WHEREAS, the County and the Grantee wish by this Agreement to provide for the
obligations of the County in regard to providing the grant funds identified herein and the
obligations of the Grantee to provide the services set forth herein, and to more fully delineate the
agreement reached between the Parties; and

WHEREAS, it is in the best interest of the County and the Grantee to modify and restate
the Grant Funding Agreement entered into by and between the Parties, dated October 1, 2014, to
provide for the promises, covenants and obligations of the Parties necessary and incidental to the
purposes set forth herein.
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NOW, THEREFORE, in consideration of the premises and mutual covenants contained
herein, the sufficiency of which is acknowledged hereby, the Parties do agree as follows:

L Recitals. The Recitals to this Agreement are incorporated herein and made a part
hereof as if fully set forth below.

II. Effective Date and Term. This Agreement shall commence on October 1, 2014,

and shall end at midnight, local time in Tallahassee, Florida, on September 30, 2015, hereinafter
“Initial Term”. This Agreement shall be subject to four annual renewals, at the sole option of the
County, for a term of one year each. Reference to a renewal term, hereinafter “Current Term”,
shall relate to the subject current period of October 1 through September 30.

III. Services to be Provided.

A,

Grantee shall provide those activities, functions, and services (“Services™)
identified in the funding request application submitted by Grantee to the
County on April 30, 2013, in which the Grantee set out and identified the
services that it would undertake and identified the person or persons
responsible for overseeing and assuring that those services would be
delivered, a copy of which is attached hereto as Exhibit A, and made a part
hereof, as if fully set forth below.

The Services to be provided by the Grantee, which are described in
Exhibit A, shall include:

L.

Services to artists, organizations and the general public, including
one-on-one or group consulting in business management, new
organization/business start-up, grant-writing, fund raising, board
management, marketing, planning, social media, curriculum
development, and more; COCA jobs and development weekly e-
mail blast; professional development workshops.

Educational services, including COCA’s arts and education
newsletter; COCA for the Classroom directory; COCA for kids —
outside activities for kids directory; and internships.

Marketing services for arts and cultural groups and public
information, including “TLH” features for the Sunday section of
the Tallahassee Democrat; “TLH” artful questions for the Sunday
section of the Tallahassee Democrat; maintaining COCA’s
website; maintaining the MoreThanYouThought.com website;
providing the More Than You Thought this Week newsletter;
online media guide; space binder; providing meeting space; and an
online artist directory.

Community planning services, including granting services,
including managing a grant program, and distributing funds
annually to non-profit arts and history organizations; planning,
management and execution of grant program,. including workshops
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to provide instruction on completing the grant process, individual
consultations with applicants, recruitment and training of review
panelists, disbursement of funds, receipt, review, and evaluation of
interim and final reports.

C The Services to be provided by the Grantee shall also include operational
functions of COCA and implementation of the Cultural Plan, attached
hereto as Exhibit B, and made a part hereof as if fully set forth below.

D. Grantee shall be responsible for all expenses associated with the
performance and delivery of Services required by this Agreement.

E. Grantee shall comply with all applicable laws, ordinances and regulations
governing its operation and in the provision of the Services herein
required and the expenditure of funds herein granted.

1V. Grant Funds Amount, Distribution and Use.

A. Grant Funds Amount:

1;

The County agrees to provide to Grantee an amount not to exceed
one and twenty-five one hundredths (1.25) cent of the five (5) cent
Tourist Development Tax imposed by the County for the Initial
Term and each subsequent Current Term, for Services further
described in Section IIL.B., herein, and collected during the then
current Fiscal Year, A Fiscal Year is defined as consisting of the
dates October 1 — September 30 of each year.

a. The funds comprising one (1) cent of the Tourist
Development Tax shall be available for the use by the
Grantee in accordance with subsection B.1.a.

b. The funds comprising twenty-five one hundredths (0.25)
cent of the Tourist Development Tax shall be available for
the use by the Grantee in the Fiscal Year immediately
following the Fiscal Year in which the funds are collected
in accordance with subsection B.1.b. For example, the
funds comprising twenty-five one hundredths (0.25) cent of
the Tourist Development Tax collected in Fiscal Year
2014-15, shall be disbursed to or on behalf of the Grantee
in Fiscal Year 2015-16.

The County agrees to provide Grantee an amount of One Hundred
Fifty Thousand Dollars ($150,000.00), for the Initial Term and
each subsequent Current Term, from its General Revenue Fund in
accord with subsection B.2. for use by the Grantee for Services
related to its operational expenses and implementation of the
Cultural Plan, as further described in Section III.C., herein.
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B. Distribution:

1. The Grantee shall receive a disbursement of funds from the Tourist
Development Tax fund in the amount of one and twenty-five
hundredths (1.25) cent of the five (5) cent Tourist Development
Tax based upon the amount collected during the then current Fiscal
Year, in the following manner:

a. The Grantee shall receive funds comprising one (1) cent of
the five (5) cent Tourist Development Tax collected, and
made in quarterly payments, in arrears, of twenty-five
(25%) percent of the amount described herein to occur not
later than February 1, May 1, August 1, and November 1,
for the Initial Term and each subsequent Current Term.
Receipt of such funds is contingent upon an appropriate
invoice, Mid-Year report, and Annual report provided to
and approved by the County.

b. The Grantee shall receive funds comprising twenty-five
one hundredths (0.25) cent of the five (5) cent Tourist
Development Tax in the Fiscal Year immediately following
the then current Fiscal Year of its collection, and the
Grantee shall receive the amount described herein within
thirty (30) days of any Capital Needs Matching Grant
Program funding request(s) approval by the Tourist
Development Council. Receipt of such funds is also
contingent upon an appropriate invoice, Mid-Year report,
and Annual report provided to and approved by the County.

2, The Grantee shall receive a disbursement of funds from the County
in the amount of $150,000.00, and such disbursement will occur by
October 30 of the then Current Term.

3. The Grantee shall submit a non-departmental funding request
application, which shall delineate Grantee’s plan for the
expenditure of funds contemplated by this Agreement, not later
than May 15" of the Initial Term and each subsequent Current
Term.

! Restrictive Uses:

1. Funds received by the Grantee pursuant to this Agreement shall
only be used for those purposes set forth herein.

2 Expenditures relating to the Capital Area Cultural Plan, Cultural
Grant Program, and Capital Needs Matching Grant Program
utilizing Tourist Development Tax revenues shall be consistent
with the authorized uses set forth in section 125.0104(5)(a),
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Florida Statutes, and the requirements of Resolution R15-12 of the
Board of County Commissioners, attached hereto as Exhibit C, and
incorporated herein as if fully set forth below. Further, use of the
funds described in subsection B.1.b. shall be restricted solely to
expenditures related to the Capital Needs Matching Grant
Program.

3. Funds shall be deemed misused when the Grantee does not fully
comply with the terms governing the use of such funds, in
accordance with the provisions of this Agreement. The Grantee
hereby agrees to repay to the County any and all misused funds
within fifteen (15) days of delivery of notice of misuse of funds to
the Grantee by the County. Misuse of such funds shall be deemed
a material breach of this Agreement and grounds for termination
thereof.

D. Return of Unused Funds: Any unused funds shall be carried forward in an
appropriate trust fund of the Grantee. Upon expiration of this Agreement,
any unused funds must be spent in accordance with the terms of this
Agreement, within 180 days thereof, or returned to the County. Upon
termination of this Agreement, any unused funds shall be returned to the
County within 15 days of the date thereof.

E. Future distributions of funds to the Grantee will be contingent upon
compliance with this Agreement and the status of previously disbursed
funds to the Grantee.

F. The County specifically reserves the right to reduce, increase, or totally
withdraw its financial commitment as set forth herein to the Grantee at any
time and for any reason.

Order of Precedence.

Provisions in the following documents shall be considered to take precedence and
prevail over one another, when said provisions are in conflict, in the following
order:

1. Agreement

2 Exhibit C, Resolution R15-12 of the Board of County
Commissioners

3 Exhibit A, Funding Request Application, dated April 30, 2013

4. Exhibit B, Capital Area Cultural Plan, approved by the County on
February 12, 2014
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Audits, Records and Reports.

A.

Grantee acknowledges and agrees the County reserves the right to conduct
financial and program monitoring, as well as the right to perform an audit
of the Grantee’s records. An audit by the County shall encompass an
examination of all financial transactions, all accounts, and all reports, as
well as an evaluation of compliance with the terms and conditions of this
Agreement. The County reserves the right to inspect all records and
conduct audits to ensure both program and fiscal compliance and shall
provide written notice of any findings and proposed corrective action, if
any, to the Grantee. The Grantee agrees to comply and cooperate
immediately with any inspections, reviews, investigations, or audits, when
deemed necessary by the County.

Grantee agrees to submit a Mid-Year and Annual report to the County
detailing Grantees activities, sub-granting, and use of grant funds. The
Annual report shall be submitted to the County by October 15, and the
Mid-Year report shall be submitted to the County by April 15 and shall be
in a format as prescribed by the County. The Mid-Year and Annual
reports shall detail how funds were spent and the results of Grantee’s
efforts, and shall, at a minimum, include data on sub-granting, marketing
awards to individual local cultural and arts organizations, operational
costs, overhead costs for the Cultural Tourist grant program, and follow-
up information on civic/not-for-profit organizations receiving assistance
from the Grantee in previous years. The Grantee shall also provide the
County with an annual financial audit for the prior term and a report of all
expenditures for the prior term, documenting the details of each
expenditure made and Service provided hereunder as part of its Annual
report. Grantee shall provide the Leon County Office of Financial
Stewardship, for their review, a copy of any audit it has had performed.

Grantee agrees to maintain and keep any and all records necessary to
substantiate the expenditure of funds consistent with Services set out in
this Agreement. The Grantee shall use an accounting system that meets
generally accepted accounting principles. The Grantee shall be required to
establish and maintain books, records, and documents (including
electronic storage media) sufficient to reflect all income and expenditures
of funds provided by the County under this Agreement. This includes the
retention of all client records, financial records, supporting documents,
statistical records, and any other documents ( including electronic storage
media) pertinent to this Agreement for a period of six (6) years after
completion of the Agreement. If an audit has been initiated, and audit
findings have not been resolved at the end of six (6) year period, the
records shall be retained until resolution of the audit findings or any
litigation which may be based on the terms of this Agreement, at no
additional cost to the County. Records shall be retained for longer periods
when the retention period required by law exceeds the time frames
required by this Agreement.
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Upon demand, at no additional cost to the County, Grantee shall facilitate
the duplication and transfer of any records or documents during the
required retention period, and shall ensure that these records shall be
subject at all reasonable times to inspection, review, copying, or audit by
Federal, State, or other personnel duly authorized by the County. Grantee
also agrees to produce all records requested by the County for its
determination that monies distributed by the County are being spent in
accordance with this Agreement, at no additional cost to the County.

VII. Public Records.

With regard to the Public Records, the Grantee shall:

A.

Keep and maintain those records that ordinarily and necessarily would be
required by the County in order to perform the Services under this
Agreement, hereinafter “public records”.

Provide the public with access to public records on the same terms and
conditions that the County would provide the records and at a cost to the
public as set forth in Chapter 119, Florida Statutes, or as otherwise
provided by law.

Ensure that the public records that are exempt or confidential and exempt
from public records disclosure requirements, are not disclosed, except as
authorized by law.

Meet all requirements for retaining public records and transfer, at no cost,
to the County all public records in possession of the Grantee upon
termination of this Agreement and destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the
County in a format that is compatible with the information technology
systems of the County.

VIII. Personnel, Subcontracting and Sub-granting.

A,

The Grantee represents that it has and will maintain adequate staffing to
carry out the Services to be provided under this Agreement. Such
employees shall not be employees of the County or have any contractual
relationship with the County.

All Services required hereunder will be performed by the Grantee and all
personnel engaged in the performance of work or Services shall be fully
qualified and properly authorized under appropriate state and local laws to
perform such Services.

Any of the work or Services to be performed under this Agreement which
are subcontracted by the Grantee shall be set forth and described with
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sufficient particularity and included in the Mid-Year and Annual Report
required to be submitted by the Grantee in accordance with Section VI. B.

The Grantee shall require all recipients of sub-granting awards paid out to
individual organizations to enter into and fully execute and be bound by a
Sub-Grant Agreement.

IX. Reporting and Notices.

A,

Notice to Grantee:

Upon execution of the Agreement, the Grantee will provide in writing, the
Grantee staff member who will be responsible for the submission of all
Grantee reports to the County for the administration of this Agreement.

All reports must be submitted electronically to
at @leoncountyfl.gov. All other related correspondence
may be submitted to:

Address:

All notices required hereunder shall be in writing sent by United States
certified mail, postage prepaid, return receipt requested, overnight courier
or by hand delivery. All notices required under this Agreement shall be
given to the Parties at the addresses below or at such other place as the
Parties may designate in writing.

Address:
Notice to the COUNTY:
Address:
X. Termination.
A. This Agreement may be terminated by either Party, without cause, upon
not less than 30 calendar days’ notice in writing to the other Party, unless
a sooner time is mutually agreed upon in writing by the Parties.
B. This Agreement may be terminated immediately by either Party, for cause,

upon written notice to the other Party.
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In the event that funds for payment pursuant to this Agreement become
unavailable or inadequate, the County may terminate this Agreement upon
not less than 10 days’ notice in writing to the Grantee. The County shall
be the final authority as to the availability and/or adequacy of funds. In
the event of termination of this Agreement, the Grantee will be
compensated only for any work performed under this Agreement which
has been satisfactorily completed.

Failure to object to a breach of any provisions of this Agreement shall not
be deemed to be a waiver of any other or subsequent breach and shall not
be construed to be a modification of the terms and conditions of this
Apreement. Failure to have performed any contractual obligations in the
Agreement in a manner satisfactory to the County shall be deemed
sufficient cause for termination. The provisions herein do not limit the
County’s right to any other available remedies at law or in equity.

General Provisions.

A.

Governing Law and Venue. This Agreement shall be governed by and
construed in accordance with the laws of the State of Florida. Any action
to enforce any of the provisions of this Agreement must be maintained in
Tallahassee, Leon County, Florida.

Waiver. Failure to insist upon strict compliance with any term, covenant
or condition of this Agreement shall not be deemed a waiver of it. No
waiver or relinquishment of a right or power under this Agreement shall
be deemed a waiver of that right or power at any other time.

Modification. = This Agreement shall not be extended, changed or
modified, except in writing duly executed by the Parties hereto.

Binding Effect. This Agreement shall be binding upon the successors and,
subject to below, assigns of the Parties hereto.

Assignment, Because of the unique nature of the relationship between the
Parties and the terms of this Agreement, neither Party hereto shall have the
right to assign this Agreement or any of its rights or responsibilities
hereunder to any third Party without the express written consent of the
other Party to this Agreement, which consent shall not unreasonably be
withheld.

Entire Apreement. This Agreement constitutes the entire agreement
between the Parties with respect to the matters contained herein, and all
prior agreements or arrangements between them with respect to such
matters are superseded by this Agreement.

Headings. Headings in this Agreement are for convenience only and shall
not be used to interpret or construe its provisions.
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Ambiguity. This Agreement has been negotiated by the Parties with the
advice of counsel] and, in the event of an ambiguity herein, such ambiguity
shall not be construed against any Party as the author hereof.

Public Bodies. It is expressly understood between the Parties that the
County is a political subdivision of the State of Florida. Nothing
contained herein shall be construed as a waiver or relinquishment by the
County to claim such exemptions, privileges or immunities as may be
provided to that Party by law.

Force Majeure. A Party shall be excused from performance of an
obligation under this Agreement to the extent, and only to the extent, that
such performance is affected by a "Force Majeure Event" which term shall
mean any cause beyond the reasonable control of the Party affected,
except where such Party could have reasonably foreseen and reasonably
avoided the occurrence, which materially and adversely affects the
performance by such Party of its obligation under this Agreement. Such
events shall include, but not be limited to, an act of God, disturbance,
hostility, war, or revolution; strike or lockout; epidemic; accident; fire;
storm, flood, or other unusually severe weather or act of nature; or any
requirements of law,

Cost(s) and Attorney Fees. In the event of litigation between the Parties to
construe or enforce the terms of this Agreement or otherwise arising out of
this Agreement, the prevailing Party in such litigation shall be entitled to
recover from the other Party its reasonable costs and attorney's fees
incurred in maintaining or defending subject litigation. The term litigation
shall include appellate proceedings.

Severability. It is intended that each Section of this Agreement shall be
viewed as separate and divisible, and in the event that any Section, or part
thereof, shall be held to be invalid, the remaining Sections and parts shall
continue to be in full force and effect.

Revision. In any case where, in fulfilling the requirements of this
Agreement or of any guarantee, embraced or required hereby, it is deemed
necessary for the Grantee to deviate from the requirements of this
Agreement, the Grantee shall obtain the prior written consent of the
County.

Publicity. Without limitation, the Grantee and its employees, agents, and
representatives shall not, without prior written approval of the County, in
each instance, use in advertisement, publicity or other promotional
endeavor any County mark, the name of the County, or any County officer
or employee, nor represent directly or indirectly, that any products or
Services provided by the Grantee have been approved or endorsed by
Leon County or refer to the existence of this Agreement in press releases,
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advertising or materials distributed by the Grantee to its respective
customers.

Public Entity Crime. Pursuant to section 287.133, Florida Statutes, the
following restrictions are placed on the ability of persons convicted of a
public entity crime to transact business with Leon County: when a person
or affiliate has been placed on the convicted vendor list following a
conviction for public entity crime, he/she may not submit a bid on a
contract to provide any goods or Services to a public entity, may not
submit a bid on a contract with a public entity for the construction or the
repair of a public building or public work, may not submit bids on leases
of real property to a public entity, may not be awarded or perform work as
a contractor, supplier, subcontractor, or consultant under a contract with
any public entity, and may not transact business with any public entity in
excess of the threshold amount provided in section 287.017, Florida
Statutes, for Category two, for a period of 36 months from the date of
being placed on the convicted vendor list.

Civil Rights Requirements. The Grantee shall not discriminate against
any employee in the performance of this Agreement or against any
applicant for employment because of age, race, religion, color, disability,
national origin, or sex. The Grantee further agrees that all subcontractors
or others with whom it arranges to provide Services or benefits to
participants or employees in conjunction with any of its programs and
activities are not discriminated against because of age, race, religion,
color, disability, national origin, or sex. The Grantee shall conduct its
funded activities in such a manner as to provide for non-discrimination
and full equality of opportunity regardless of race, color, religion, national
origin, sex, age, handicap, marital status, political affiliation, or beliefs.
Therefore, the Grantee agrees to comply with Title VII of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, the Florida Human Rights Act, and the
American Disabilities Act of 1990.

Survival. Any provision of this Agreement which contemplates
performance or observance subsequent to any termination or expiration of
this Agreement, will survive expiration or termination of this Agreement.

Counterparts. This Agreement may be executed in one or more
counterparts, each of which will be deemed an original but all of which
taken together will constitute one and the same instrument.

Indemnity. The Grantee agrees to indemnify, defend and hold harmless
the County, its officials, officers, employees and agents, from and against
any and all claims, damages, liabilities, losses, costs, or suits, of any
nature whatsoever arising out of, because of, or due to any acts or
omissions of the Grantee, its delegates, employees and agents, arising out
of or under this Agreement, including a reasonable attorney's fees. The
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County may, at its sole option, defend itself or require the Grantee to
provide the defense. The Grantee acknowledges that ten dollars ($10.00)
of the amount paid to the Grantee is sufficient consideration of the
Grantee’s indemnification of the County.

Dispute Resolution.

I; All disputes arising under or relating to this Agreement shall be
resolved in accordance with the provisions of this Section. A
“dispute” shall be understood to mean any conflict or controversy,
and may be an assertion of a right, claim, or demand by any Party,
met by contrary claims or allegations by the other Party.

2. The Parties shall attempt to resolve all disputes that arise under this
Agreement in good faith and in accordance with the following
procedure:

a. The aggrieved Party shall give written notice to the other
Party setting forth the nature of the dispute, date of
occurrence (if known), and proposed equitable resolution.

b. Both Parties shall meet at the earliest opportunity to discuss
and resolve the dispute. If the dispute is resolved to the
mutual satisfaction of both Parties, then such resolution
shall be reduced to writing,

c. If the Parties are unable to reconcile the dispute to the
mutual satisfaction of both Parties, then such impasse shall
be reported by the County to the County Administrator.

d. The County Administrator, who is charged with deciding
the ultimate outcome of the dispute, shall reduce the
decision in writing and furnish a copy to both Parties within
fifteen (15) business days of notification of the dispute.
The decision rendered by the County Administrator shall be
final and binding on the Parties.

Agency. Nothing herein contained is intended or should be construed as
creating or establishing the relationship of agency, partners, or
employment between the Parties hereto, or as constituting either Party as
the agent or representative of the other for any purpose. Grantee is not
authorized to bind the County to any contracts or other obligations and
shall not expressly represent to any Party that the Grantee and County are
partners or that Grantee is the agent or representative of the County.

Sovereign Immunity.

Nothing herein shall be construed as a waiver of any rights and privileges
afforded the County under section 768.28, Florida Statutes.
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WHERETO, the Parties have set their hands and seals effective the date whereon the last

Party executes this Agreement.

LEON COUNTY, FLORIDA COUNCIL ON CULTURE AND ARTS
By, Cudra Fidbman

BY: Aslts: _FXEcwTwe DigpcToR

Vincent S. Long, County Administrator ~ Date H ‘{ﬁf j 15

Attest:

DATE: As Its:

ATTEST:

Bob Inzer

Clerk & Comptroller

Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:

Herbert W. A. Thiele, Esq.
County Attorney
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EXHIBIT A

2013/2014 Non-Departmental Funding Request Application Page 1

A. Organiza | Informa
Legal Nama of Agency: Counci! on Culture and Arts (COCA}

Aud m.?ﬁ!mr') Wit
Agency Represeniative: Exscutive Dirgctor

Physical Address: 816 South M L King, Jr, Blvd, Tallahassss, FL 32301
Maling Address: (same as abova)
Telephans: {850) 224-2500

Fax: {850] 224-2516
Audralt Coca i, vt
E-mall Address: WO‘HI ﬁ‘

Agency Employer |ID Number (FEIN): 59-2644263

Does {he Agency have a 501(c) (3} status? Yes: X No;

Date of Agency Incorporation: 1085  Incorporated %FL Stalule (Attachment 1)
Aftach Arlicles of Incorpora

Please be thorough In your rasponse to questions in the aitached application.
Also, attach the Agency's most recent B80 Tax Return or most recent completad

tax return.
This agency is considered an instrumentality by the IRS anddoes not file a 990.

Independent audit is avatlable for review.
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EXHIBIT A

¢ 2013/2014 Non-Dapartmental Funding Requast Application Page 2

B. Program Information

1. Succinetly describa the program for which funding Is being requested. Flease Include
lypes of services provided. (Afiach additionel pages s nacessary)

COCA s the calalysl and Uie engine for cufiurzl development In Leon County. Inaddifion o serving as 8
dasignated advisor on cullire) alfalrs o both focal governments and the school board COCA Infiizles
sarvices based an needs of the community, provides cost saving lools to thelocal producing and dastination

organizations in Leon Counly and leadarship tralning lo thair staff and volmisers lo diive the asa's
economy and s quafly of life.

With mandated objectivily (see Florida Statute) COCA can faad with o glchal perspective providing the
counly a poo of diverse end commiiled volunleers and & staff of professionais in the fisld. COCA was
Incorporated by FL Statuls 265,32 In 1965 end delammined lo ba a 581(c)3 nan-proBl organization by the
iR3. 1t wais deshynaled by (e Clly and Counfy public arls sgancy with a Cownly resaliion and Cily nler
local agreament.

COCA servas as the County's only public egency for aris and culiure,

Counly funding Is beling requested lo supporl COCA forils markeling and granis programs and
services which ars a component of the edditional scrvices COCA provides lo the county at farge;

CA ICEB TO i DTHEG L PU

»  (One-on-ona or group consulting ln buskness menagement, new organkzation/business star-up,
grenl-wriling, fundraising, board management, marksting, planning, secid media, curiculum
davelgpmant, end more, COCA assisis organizations In willing prenis nct only io the COCA process
bud national and corporale grants as well. COCA also essists organizationg with fundralsing lhey may
need help with, H's not only the asts and cullwal groups that access his senice. Many heallh and
fuman services organizations ullitza some form of arls for thelr fundrsisers as wall end sesk Information

from COCA.

COCA Jobs and Davelopmant Weskly E-Mall Blast The CUCA Blasidebuted in Oclober 2008,
COCA staff rasaarch and compile lisings from dozens of sources avery vaeek, Tie Blast conlains job
opparlunides In arts ang culiure Inchiding slafl pasitions, walls b alisls {sauls for submissicns),
audlfions, cals o musiclans (leads for work), cells to wiiters (foads fw stbmbssions, confesls, end
awands). Also Included ara funding and rsotce development opporiuniéas of el kinds such as,
fundralsing leads, grant opportunitias, calls fer vofunteers from tocal argenizations, announcemants and
tnformation for visual, parfomming, and Hiarary artists of el disclplines, as well as slafi, boards, and
members of arts and cullural oganizetions. COCA offers low-cosl adverising In these newslellers for

organizalions neading addilional publicily.,
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EXHIBIT A

2013/2014 Non-Departmental Funding Requast Application Page 3

o  Fleld calls from Vialors looking for specific Information on the culluel activilles and offerings In
the erea. Asslst idp planners end organtzeions sesking fo hold events i lown that nead eriistio

exparfise or

o Access (o the Arls for Persons with Disabilitles COCA Is commiled o remaining completaly
accassible lo all clilzans, and hislping local organizations and faciities become and remaln accessible
lo efl Budlences.

« Berve as local government advisors when planning an event or aclvity of researching a policy issus
with arts or crealive Implicalions,

» Some Enchanled Evenings Program  Whita our community Is rich In et end cu'tural opperiuniies,
not averyone can teke advantage of that weatth, Many of our focal ciizens have ecanomi; or physical
chaliengas that kaap them from aliending cullural events. For more than adecade, COCA's Some
Enchanled Evenings program has maiched socled service groups wih local even! producars, Ars
groups provide fraa tickals; soclal service agenciss Identiy Individuals in need of sesistance and
amange Irensportation for them. COCA coordinatas tha prograin fur ol parlicpanls.

» Professional Development Workshops COCA offers prolessional dovelcomenl workshopsen e
wide range of loplcs of inferest {o anisis and erls organizaiona. Workshops are often free or very low-
cost Io COCA members, and modastly priced for the general public. Previous workshop lopics have
inchrdad Conficl Resoision, Cultural Tourlsm, Fundralsing, Intsffeclus! Property for Arilsts, the
Business of Visual and Performing Arls, Liablity Insurance for Cutiural Events, and many others,

EDU N

Now In Is fourth year, COCA's Arts In Educallon Newslelter Is senl monthly fo aris and non-arts
educalors, administrators, and others Inferested in arls aducation, i lectses on loples such as funding
oppostunilias for taachers and schools, currculum develapmant, new resources and products, maefing
and avenl remindars, and nsws e the local, stala end national lavels, COCA stalf researches and
from dozans of sources every month, COCA slso offers low-cost advertising in

compilas
ihta newslatier for businasses wishing lo reach educalors,

Provida and mainlaln an open network balwsen teachers and schosl district with local aris
opporiunilles in order bo essist them in providing arts educafion o o ciiidren. COCA stalf contact
local taachers and educationa! adminlsirlors personally snd regulady alend principals and laachers
mestings throughout Lhe district

» CCCA fortha Classreom Directory COCA's comprahansiva arts in educallon direciory gives
teachars an In-gepth loak ol the arts In educalion programs (many of which are free) in Tellzhasses,
Leon County, end the surrounding ereas. in FY11, this direclory was comvertad 1o akso bs inchidad a3 &
wab-based directory so isachers can easiy sorl programs by grads fsve, type of program (Rald idp, In-
class workshop, performanc, ekc.), calegory (visual ars, musle, dance, sic), and cost {f eny).
Direclory Bslings also include how programs address Sunshina Stals Standards and FCAT focus aras.

COCA for Kids- Oulside Aclivities for Kids Diroclory #¥ COCAhas started a new inlftiativa lo
creala an onfne database similar lo COCA for the Classroom lor parents, grandparents, and caregivers
looking (o cultural activtles for thelr children accurring oulside the schodl dey. This dirctory will

Page 30of 16

Page 131 of 241 Posted at 3:00 p.m. on September 4, 2015



Attachment #8
Page 17 of 98

EXHIBIT A
“'c,-....,»‘ 2013/2014 Non-Departmental Funding Request Application Page 4
Include afisr-school end waekend arls avants, classes, lessons, camps, enlertainmant and olher

achivilles appropriate for children,

s One-on-one and group consulting In alf sreas of arls education. COCA staf meels Individually wilh
leachers, individuai arists or arganizalions devaloping school programiming, and othars lo advise on
cummiculum planning, lesson plen developmant, funding opportuniiies, arlst restdencies, student e
exhibis, end conlacls thet may ba abls bo offer furihar assistanca. COCA assists leachers with loglatics
and hands-on work of speciel evenls/ exhiblis/programa.

o Internships COCA wekomes inlsms from FAMU, FSU, and TCC whoare irarested In leeming mora
aboul working In the arts fleld. Mosi Intems are graduale studanis; however, COCA also has Intems
who are undergraduales, and occasionally high schoo! siudents,

MARKETIN CES FO 5 CULTURAL GROUPS & PUBLIC]
In this sconomy, withoul COCA's free marketing services mosi of our local euural organlzations would

heva far fewer opportunilies (o gal their message oul, end, Leon County ctizens and visllors would ba far
Izss Informed of the cullural presence that makas & so sppealing to live, work and wisi here,

o “TLH" Features for Sunday Section of Tallshassea Democrat COCA staff wriles fealwe arlicles
on loca! artisls lor the Tallshassee Democral avery week, usually In coninclion with a cumrent culiural
avanl. COCA researches and salecls local arllsls, musicans, dancers, kea'rs direclors, wiilers,
aclors, museum curators, elc., conlacts and Interviews them, oblains pholos, snd willas the ariiclas.
COCA also makes lhese arliclas avaliable on Ks onfine blog, so lhat community mambers wivo are not
Domocre! subscribars can access them in thelr homes or al e Publc Lbray.

#  "TLH" Ariful Questions for Sunday Sacllon of Tallahassee Democrei COGA stalf inlarviaws wall-
known people In the community not working as professionals In the ets sbaut how the arts Impact Lhelr
dally fives, and compes a feature calied "A Faw Artful Cuastions from COCA." This weskly column has
leaturad CHy and Counly Commissioners and siafl, §lale Represantzives, foolball and baskstbal
coaches, doctars, lawyess, sports figures, tefevision and radio personalifas, bustness owners, and
olher prominent cifizens.

o COCA's webslle COCA's primary wehslle at www.cocanst.org was complelaly re-dasigned In
FY41 fo beller serve fis wide armay of users. All of tha work from ressarch, destgn, data entry, end
programming was dong by in-house COCA staif, In addition to providing nforrraion on the agency's
programs and services, the sile contains Individual sactions of spaci insrast fo foursts, the genars!
publc, aris organizations and businesses, arfists of all disciplines, educaiors, soclal service agencles
and other businesses and assoclations. The webshe also fealures a direzlory of more than 200 local
cuflural desfination and avent providers lo encourage visfiors ko further explore what Talahassee and

the sumounding eres fias ko offer.

s {AoreThanYouThought.com wabslle
A masler calendar for the community www.MomThanYouThoughl.com was arealed and is managed
daly by COCA. Now everaging 200 events svary week with visiiors Io tie sile from 30 stales and 15
counlriaa this wabsia has conlinued fo grow Info a cantral resource for pomoting cuftiural events. The
usar-friendiy sits, designed for both even| seekers and event planneis, slows users fo enlar and edit
thelr own evenls and saarch by dale, type of avanl, lacelion, and keyword. Nalional magazines ke
Soulhem Living regularly saarch the sila adding to thalr conlent ldeas farLaon County. It s an
Imporiant fink usad by many local organtzations Including the Grealer Talahessae Chamber of
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2013/2014 Non-Departmental Funding Request Application Page &

Commercs, Visit Tallahasses, and the Taishasses Democral, Al a recent COCA workshep, *Making
Media Connecflons’, represenialives of lelevision, radlo, magazine and newspapsr leslified {o thelr
depandence on MoraThanYouThoughlLcom o resaarch possiblilles for siories fo cover,

¢+  Mare Than You Thought This Waek E-Newslatter Sending tha lnfo dimctly to the lnbox COCA pow
creales a waakly summary of asts end cullural events in Leon County taken fiom tha istiags on COCA's
MoreThanYouThought online calendar. Results are showing thal this service I having a greal Impact
on increased altsndanca and inquiries sbout local evants,

s  Online Madla Guide COCA's online Madla Guida Is a cenlral resourcs for effactivaly
with 55 of the region's print, radlo and islevision madia. It includes up-lo-date conisct lnlormation, tips
for visitors. Althaugh the resource is designed with arlists end culiual organizations in mind,
i's a greal tock for anyona nseding to communicala with tha media.

» Spacefinder COCA creales and malntalng an online Spacefinder es & msource for Indiiduals and
organtzatlons who naad space to rehaarss, mel, and hold evants. The emphasls Is on cultural
faciitias, and plsces (hal arlisls and cullural organizalions can use ei Rk of po cosl. Facllily operafors

tan submil and updale thoir eniries onfine i no cost to them.

CCCA's own 1,300 square fool mesilng space has bacoms homa for cany local organizaiions (o
hold thelr Board meetings and serve as rehearsal space and sudilion space for local performing arls
groups. Various siate and local govemment departmaents In addifon to prrale businesses have also
rentad il for thelr meetings end workshops.

s Online Arfist Directory COCA's onkine ariist directory highlights over 500 focal artists of & genres
providing the public with a way o ssarch for ar from local sources. Thoss who are leaming mere about

Leon Counly loam of the cafibar and breadth of arlists who call Laon Couty home. Entrias nchide
Images of the arisl or hisher artwork, contacl Information, a description, and a fink o the arfist's
websiie, Facebook page, or ofer ontina profile,

All of COCA's markeling services have besn accomplished Uvough in-house pofessional COCA stafl.
There [s no other organizetion in Leon Counly thal offers more Information about erts and cullural aclivilies,

Individual arfisls and events on a regular basls than COCA,

COCA and Vish Telahasses each provide imporant and non-dupficalive promolional producis thal sm
Integrat to the economic developmant of Leon Counly. Each provides services lo altract and Inform wisilors,
while COCA must also accomplish ts mission ko Inform and engage Counly residents a3 well

COMMUNITY ING

COCA convaned a think lank of cltizens thel met weehly from January through March bo analyza the
nalional study Counting New Beans. The think tank succossfully craated e suvay that will be across eris
and cultural disciplines thal can collect focal data an the Inlrinsio Impact of the arts and culure on his
community. Tha survey will be flald tested during the summer of 2013 and lsuiched with th broad
community in the Fall of 2013, Claylon Lord, Vics President for Local Arls Adwancament el the Amesicans
for tha Ads has shown en inferes! In coming fo Telishassee o assls! with fis kunch and provide mors

Informalion on how this axcifing projact may have a national Impact,
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Under coniract with Leon Counfy COCA manages a gran! program distibuling $501,600 annually fo
non-profil arts and history organizations thet contribute significantly to tha quallty of e and lotrism
impacl in Tallahassea and Laon County, Davaloped by COCA wilh a communily lask force, the grant
guidelines are reviawed and revised avery yaar, A diverse panal of communlly volunlsers reviews
appiications and makes funding recommendations In & rigorous and highly accosntable process, Leon
Counly’s granls are funded with (ourism development funds and projects funded must mesl the
requireinents as sel forth in the FL Stafute enacling the lowism lax. (st alfsched descriplion of fal

year rund process) COCA's conlract with the County provides all of tha planning, managament and
execufion of the gran! program including:

o Warkshops fo provida Instruction on lools for successfully completing the grant procass,
individual consullalions with epplicants as they complale their applications over a livea menth

pertod of me.
Racruliment and training of cifizen review panefials.

Disbursamenl of checks to esch grantas at the baginning of the fiscal year.
Disbursement of checks to esch graniee al niid-yeer upon reep of eir wid-yow report,
Raviews and evaluation of ntarim and final reporis on the use of kunding.

Annual evaivaiion aw Inpul meeling with panalisls, appicants and Inlarasted oltizons to
axaming lssues and meks recommendations for a sireng and f2r grant process.

Managing both the City and Counly’s grant programs COCA has consofidaled the work for the app A 11

15 Wyt
In corwersation with Lee Danlel, COCA has agreed o adjus! the Grant Awards for FT_lo County Cultural
Granlass fo total §504,500 snd COCA's funding for programing wil be raduced by $2900.

2. Why is this funding helng requested? If this funding request Is net approved, what would be
the Impact on your agency or program for which funding Is soughl?

This comract Is lo provide servicad for tha year round management of the Culiural Grant program and lo
provide the merkaling and Laining services of the [pal eils agency, COCA contrbutes funding o iis
oparation through the colleciion of membarships, the sales of ads and the rental of s mesting space. Aside
from those sowces of revenus, COCA submils grants fo national funders fo pay for the costs of programs

and services not funded by the cty or cauniy contracts. !

Unike all ofher local non-profit organizations COCA Is also resticled by a unlque funding direciive,
Recognizing from lls concsplion the Bmited privais and corparate sources avaliable in Leon Counly, COCA .
was asked lo mireln from seeking privale funds from local Individuals ar carparations lo support s own

operalional and adminstrative costs in onder lo praven! conflicls of inlarest b thesa COCA servas that are

also seeking funds from those limilad privats sources,

taon County grants for ars and cuilwal projects ars Investmanls i destaatan tudding for tourtsm. Theso
granis arg awarded from (he loudsm tax revenve. COCA's contrac b0 provide the granls program
management has come from genaral fevenue.

COCA ks exiremely gralaful for the Counly’s canfinuad investment In the ertsand culture through iis funding
ol tha calalys! and supporl anging in COCA and fho dollars for individua’ projects o the local arganizations.
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3. Projeclad program Impactioulcome resulte: What (s the projected Impact on the target
population?

Haalthler, more slable non-profit cullral organizetions, cliizans with Increased awarenass of and access fo

arts and culbws, and visitors who slay longer and relum for more will sesuft from COCA's programs and

services, Inaddibion lo the sconomic Impactioulcomes (he cuflural elament of Leon County has en
important soctal impact as well. As the Knight Foundation siudy Sous of the Communiy polnts out, 8

community’s viablllly ks greatly affecled by Hs citizens opportunilies lo connecito each other, Clting arls and

cutlural activilles as one of the mos! Imporiant ways lo sccomplish that, COCA undevsiands that fis rola is of

ulmost importance lo connact tha whole community, not just & namow sacior of i, !

Senving as tha County’s firsi point of coniact for Informatlon on cullural aflalrs COCA provides both locel
govemments and cillzens with professional exparise in cultural planning end marketing, both commerciai
and non-proft arts buslness consultation, and lechnology experilsa pariculary as it relales o tha ars,
COCA's stalf aiso uniqualy provides both professlonal performing arts business erperisnca erd profeasional

visual arls exparisnce.
Tha programs described above are a resull of COCA’s receipt of the Cownly's funding.

The fargel poputation incluges both vistors, cliizens who call Leon County hoae, businesses thal want lo
rateln or alfracl workers with our quality of ifa and our chidren who desene oppodunities in the arls and
cuilure both In school and oul of school. (Agaln, plense ses Aftechment : Updala on Progrems and
Sorvices fo leam how serfously COCA akes (hese responsioilies)

Folowing are the volces of soma of some of thosa consiuents expressing wial tay befiave are dirscl
Impacisicuicomas ol COCA's Services from the past six monihs.

Samples of direct impact/oulcomes of COCA Services:

*{ honestiy don't know what ! would do fo provide conlen! for our weeky Sunday aris and cullure
pubfication TLH without this multually benaficlal refalionship betweea the Council on Culiure &
Aris end lhe Takahasses Democral | oflen consulf COCA's excellent snd exhaustive onfine
calsndar islings el www.morethanyouthoughl.com when | need lo llesh out the calendar Hslings
in the Limelight. Paggy Is always happy fo provide Inpul when F'm wrestfing with a culiural
dilarure, and shia's aloc supramaly accasaiblo as e quolabls end Inowadgaable sourrs on local
cudivral maliars. COCA truly keeps Rs collective finger on the pufse of sris and cufiure in
Taflahassee and the surrounding erea—{ cannot magine a cullural scena withoul #,*

Kall Schardi
Vislf Florida
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“Thank you so much for the most gracious and In depth article. 1 can? taf you how much that
article has helped us with licks! ssies. We have recelved so many complimonls.”

Robenl A Sluart
Arlistle Diraclor, Young Aclors Theairs

“We sra so glad lo have the COCA avanl websile avaiiable lo us. ii's vary Impressive how many
actlvities thare are In Tallahassea sif the lima.”

Sarah Ann Dalfey
Telahesses Acfive Lifelong Leamers

“Appearing in the COCA bias! is lolally heiplng- wa have seen & markad up-tick in Tellshasses
{raffic ai tha Bookshelf, which Is exacily wha! wa're golng for. | hear people saying 1 saw (hla in

an emall’ a lo! more now.”
Serah Tumer
Bookshell & Galary in Thomasvills

*| and my dancars want fa thank you so much for the help with advartsing, We olf fesf thal was
the one eifort we needed lo pull the show out of the hofs, We had enough last minute lickel sales
lo maka sure we could pay for our venua, And for thel we appraciale your halp with the ads.”

The Dandara Dancers
Women's Belfydance Csnler

“Thanks for aff that you do. Your emali blasts are one of tha few thal | aclually look over snd
mad. You do a great jobi*

Nelfa McCali

Woodstork Fastival

“Wa gol & response fo our request on COCA's e-mell blest for a volunisar graphic ertist! We're
deilghted to have the assislaace of Frank Disirich as we prepare for this sven! fo suppont Refuge

House, Blass you for pessing on this request for us.”
Linda Colins
MuslcFas! organizer

“Thank you for offering such a wide variely of Informallve informalion. Your biasis are very

usefull”
Leigh Rodanie
Program Dirsclor
Cultural Con'ar at Ponte Vacra Boach
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*Our Junlor club, the Frankiln Academy Leos Club have been e partickant of this program for
many years. Our young adulls from economically and saoclelly dissdvaniaged have bean exposed
(o high profile evenls thay olherwise would nof have besn able to, Thasa events have boosled
their sell asteam, educalion and social Iife end have laught them thal iz spile of their soclal,
cultural end aconomic dispositfon they cen siill echleve. You have workad tielassly In
coordinating the program for ell pariicipents and we eppreciata your effors.”

Virgh Davidson
Pasi Pragidant
Talshassee Weslside Lions Club

Disirict 35-F

*Amande (al COCA) reguiarly orgenizes mastings with art educalors so we can shere kleas and
so lhal she can beller undarstand our needs and concems, espodally during tho racen! budgst
crisis. She Iistens o what our sltuations are iike and responds by supporthg our depariments.
Bscause of her monthly Arts In Educsiion Nowslelter, | have personaly recelved a communily
clsssroom grant that assisted my departmani in purchesing a diamond band saw far our glass

workshops.”
Dabl Barefi-Hayss

Art Profassor
Florida Slale Univarsily Schools

“From an educational perspeclive we are geliing such a wondarful hards on look inlo the worid of
government granl funding. This whole exporiance has exceaded my expecialions and | sm

teaming so much! From & profassions! parspaclive you are helping usses how lo shaps
somsthing that is vary exclling lor the Schoal of Thealre and | am so happy thal we ars part of

ihis process.”

Ashigy Kerns
Graduals Studant

Il was wonderfull Thenks for anolher greal workshop, R was & Sslurday well spant. What are we

doing nexi?”
- FSU Meslar Craftsman Sltudio

“i was miy exiremo pleasure (o taka pari In the COCA Medls Worshop program. So many greal
people and new contacls! 11 have enough story ideas fo keep me gaing for et least the nex!

couple of years. Thank you for providiug the connaclicn,”
Tom Flasioan

Communily Refalfans Direclor for News
WFSU-Fi4/Forida Public Redio Network

*Many thanks lo the panel end to COCA for a woritlerful workshopl Geod stufl”
-The Marke! Diskrict
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“Jus! wanled lo send a quick nole of thanks for offering the budgel wailkkshop thia aftamoont it
was axiremaly helplul, Even I | once-upon-g-lime knew of soma of the nilly-grilly delalls, K's
always nice fo be refreshad, Thenk you for teking fime out of your busy day lo provide that for
usl®

Emfly Brown
Exscuifve Dimcior
The Talshassoe Communlly Chorus

*f am so imprassad with the fhelp you ere providing on our granl proposal. Your delafied review of
the Titlle” things, as well as your Insighifil, provocalivs, and lremendously helplul questions,
obsarvalions, and recommendations are of iremandous value, I be wp bright and sarly
lomorrow moming fo bagin reworking the narrelive. i've slready smalled he "laam” al LaMoyna
{o giva tham a status report, and [ heve sung your pralses. THANK YOU *

Jaenna Kimbef!
Volunteer
LaMoyns Cerfer for the Visual Arls

“Thai great “whooshing® sound you may have heard yesterday was my sigh of reffef eller opaning
the envelope from the Depariment of Agricilfure and Consumer Services and reading the leter
that began, “The above-named organization has compiied with the regislralion requiremenls...”
Many thanks lo Dave Kannbery, Dan Brinkmann, and Holly Thompson al the Councll on Cullure
and the Aris {the Sweethear! of the Chorusl) for thelr hands-on help wih geling this dona this

yearl”

Robble Brunger
Chapler Sacmlary, The Caplal
Chordsmen o Tallahasses

“Thank you so much for mesting with me, end | appreciale your hones! Insighls and ideas. I}
helps canficm my five areas of conceniralion for my term as TLT prasidanl Thanks agaln for elf i
thal you da in our communily, and I'l look forward lo mora discussion frroughou! the year.”

Bav DaMslio
Tallahassse Litle Thealrs
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4, List the targeted population projected to be sarved or benefit from this program,

+  Cllizans of Leon Counly

+  Vistors lo Lson County

«  Businesses and profasslonals considering relocating lo Leon Caunly
+  Non-profit cullural organizalions

Privata commercial crealive businesses

individuat artisis, professional and amateur of all ages

Creathve business entrapreneurs

Event producers
Educators el all lavels {arls and non-aris, n schoals, after school and n ton-raditional sotlings).

Intemational dignitaries Inlerested in cultural exchange and oppostuniieswilh Leon Counly
An active ntemship program providing experiences In Arls Adminisirstios to gradusts leve! students af
both FAMU and FSU and local high sehool sludents intsresled In leaming more aboul ceresrs in the

ans
TCC, F8U, FAMU aits adnantstralion classss, axchilssiur] siedsnt polacte, and student evenls l

Tha latest Dunn end Bradstreal dale Indicales that Leon County curently has 868 arts bushesses with
3,277 employaes. We are encowaging more cullural businasses o regorl hielr data as wa know of many

thal are nal Included hare,

* & & & & o @

5. Provide the mathods that are being used effectively [o allaln this program's (argeted
population, I

Meslings and workshaps are praduced lor the public on foples rslavent o arts and cullural
husinessas,

Individual ona on one consultalions with an average of 80% of 2% the organtzations who epply fo
the COCA grants procass.

COCA staff contact local leachers and educational adminisirators personally, wilh regular
altsndance al principals end teachars mastings and with the COCA Aris ln Education nawslgifer
COCA recelves over 500 warks of arl for review every year, exhililing the work of over 300 focal
ariista of efl agas.

COCA's comprehensive infermel prasanca including inlerackve websles, Facabook and Twilter
options provide ciizans, visliars and local businasses, artists and nar-pro/M organizations
information on COCA services end programs.

COCA stalf servas on aumerous govemment and non-govemmsnt (ak forces and stessing
commbloas, serves as judges and jurors for local avants and reguiar speakers at civic, educational
and festival gatherings both locally and sround fhe state end nation,

COCA has a slrong relationship with focal madia end assisls local cuturl providsrs In estabishing
thelr media relations through the regufarly updaled COCA Medla Gudde on tha COCAnstom
websils,

Reguiar communicalion wih Visit Tallahassee and Tourism reprasentalion on the COCA Board of
Dlrectors.
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6, Outline the phases and time frames In which this program or event will be accomplished If
funded,

This application Is for funding from Laon Couny to ba applied from Oclober 1, 2092 i Seplember 30, 2013,
7. List the program's short-term, Intermadiate, end long-term goals.

LONG TERM
Serve as the designaled local arls agency for the devalopment and support of aris and culture in Flodds's

Capial Counly.

INTERMEDIATE
(Befow Is from COCA's founding Florida Stefule 265.32 -"Laon Counly” Insered for “Flodida’)

(a} Simudaling graslar govemmental and public aweraness and sppreciatien of the imporiance of
the aits fo tha peopls of Leon County.

{b} Encotraging end faciiiiating greater end more etfctent use of governmental and piivale
resources for the developmant and support of the arls.

(¢} E;:oumqlng and facliitaling opportunifies for Laon Counly residents lo pariicipala in artistic
activitles.

(d} Promoling the davelopment of Leon Coundy autists, arts Instikullons, communlly organizations
sponsoring arts eclivitles, and audlences.

{e) Surveying and assessing the naeds of tha arls, arfists, erts institifions, community
onganizafions sponsoring arls activities, and peopla of this coundy relaling lo th aris,

{0 Supporting and lacklaling the preservalion and growth of the comly's aristic resources,
(g) Conlracling for arfislic services, parformances, and sxhiblis.

{h) Developing a canier or compiex of physical facBilies for the wsa of the arts.
(i) Providing Enanciat and fechnical assistance lo arflsls, anls Insiiutons, and audiences,

{1} Otherwise sanving the citizens of the counly end stale In the rsala of the arls

SHORT TERM
Support Laon Counly Commisstanars' foresight in providing crillcad unding for COCA, lis

designaled local arls agancy, and support for Its non-profil partners in Lhe ars through the COCA
Grant Program, developing he cullural products needed lo altres! vislios, retaln businesses end
provide quaity of Bs for the citizens in Leon Counly.

Page 12 of 16

Page 140 of 241 Posted at 3:00 p.m. on September 4, 2015



Attachment #8
Page 26 of 98

EXHIBIT A

2013/2014 Non-Departmental Funding Request Application Paga 13

8. What other agencles In Leon County (governmantal, non-profit, and private) provide
services simllar to those which would be provided by this funding?

No agency other then COCA provides aris snd cuflursl sxpertise on behalf of Leon Counly, is residents and
erls and cultural providers, While marksting and promotion fo visilors Js a prbeily of Visk Tallahassee's i Is
only one of the merksting priciEes of COCA. The Iwo agencias collaborale o thalr viskor elfaris thel are
refated fo arls and culture, whita COCA takes the lead in promotional and pulifc nformation sanvces for
Leon Counly residanis relalsd lo als and cullure as weha sits other servicas snd programs.

B. Lisl any Agency parinerships and collaboration related to this program.
The fofiowing is only a representafion of soma of the partnerships and collabortions:

o Non-Profit Sector Support Task Force- founding member of this calition of non-profts from 8
non-profit seclors (ars, hislory, heslth, human servicas, enimal, snvionmenial, elc) unflad lo work
toward a heallhler non-profit communily. TCC has now basn Involved and wil be moving forward
with Wa ld=as ganorated fom this t2sk force lo creals & non-prof center,

o Community Redevelopment Agancy- under conlract provide spechl servicas for the coordination
cf the seudpfural companant for the Baca Chuba pond end adviser on cullural events and aclivities,

»  Visit Tallahasses/Tourlst Development Councll- Undar conlracl wth Lacn County COCA
creates and implements a program to award grants funded through ha collected tourist ax
revanu, fn addiifon Visit Tallahassea utifizes COCA's cullural nformalion in their spacially
promations and onlina presence. The two enlitias as collaborakng i the expansion of COCA's
MaraThanYouThought calendar a3 a one siop calendar of evenis forboth promotional efforts.

o Parks and Recreatlon- Cy Wintarfestival ars components; Clly and Caunfy Al in Publlc Parks;
Cily and County event publiciy,

e Leadership Tallahassee-sarve as consullant for classes and mealings related o art and culiure's
Impaci lo the communily. Assist with the develapmen of Aris Day and serve as regular preseniars.

« Knight Creallve Communities - consutl with leams and Individuals crealing new projects for and
provide rasearch and olhar support &s Ihey proceed.

« Local Schools- serve as Balson balween leachers and cullural orgealzafons; provide regular
newsleiler and ontine resaurcas for teachers In the reglon; reachoutio nural areas o survey needs
in schools that could benefl from parinaships with Lson County cultsral organizations.

¢ Univarsity snd Collages-serve as gtiest lecturers, adjunct professos, mambers of task forces
and provide internship program for both undergraduate and graduats fevel sludents supenvising

over 16 Intems in 2011-2012,

«  Florida Dapariment of State, Divislon of Cultural Affalrs-Assist wlh projects for Secretary of
Stats and Depariment during Legisiative session; serve on stalewids grant review pansls,

s Educatlon Unlt In the Governor's Offfcs of Pollcy end Butigel- COCA coonfinales a raglonal
exhiti of young peopla's anwark reprasenting 5 countlss.

Leon Counly Depariment of Place; Tallshasssa/Laon County Plinning Departmant- warking
together on cullural aspects of Cascade Park.
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€. Fundin rmation

10. Agency's current tolal budgel: 2012/13 4 1 793
Tha GOCA Board of Direclors has not spproved tha FY14 budgel as of the dals requiad bt submission of this appication

11, Total cost of program: $ 944,652 current  $943.703 proposed

12, Please list the 2012/13 funding emount and associaled expenditures raquested from Leon
County and olher revenue sources:

Pigase nols It [s mid-year, so these expenditures are shil rather than Aciual
Leon Count Other Agancles
Actual Expanditure Datall Funded Y Fuf,‘ﬂd Total
Compensalion and Benefils (35% program slafl; 15% 126,724 172,714 280,438
| manggement) _
| Professional Fees (audil) 2.000 8,000 11,600
fl;'c:tjrfanrymgﬂﬂm {fass than merka! rale 20,676 32,704 53.380
298
| SupplesiPostage — _ 1,500 1500 3000
Equipment Rental, Maintsnance, Purchase 2,000 6,000 8,000
Mealing CosisHravolfrancpenation 0 5,696 5,598
StafifBoard Devalopment/Racndiment 0 0 0
Awsrds/Granis/Direct Ald-pald oul o local 501,600 501,600
| organizafions
Bad DeblsiUncollectible 0 0 1]
Bonding/Liabifty/Dirclors Insurance 0 1,983 1,593
Other Expenses [1] 61,045 61,045
Total 654,500 290,152 944,652

13. Please list the following Revenua Sources for the current year and the upcoming year below:

~ Revanus Sources 201213 (Current) | 2093174 (Prapossd)
o5 Budgeled noi Actual ]
Leon County {not CHSP) 854 654,500
[ Clly of Tallahassee {not CHSP) 192,035 192,038
Unlled Way (not CHSP) 0 [i
Stale 33,561 24,504
Fecoml 0 0
Granls . [!] 42400 |
Contribufions/Spacial Events (ncludes License 100 1,000
Flaias)
Duss/Memberships 14,000 13,000
Pragram Service Fees {CRA greni for services) 25,000 0
Other Income -sslimates for COCA confarence room 18,285 10.263
renlais, merchand sccoun, ads, interest _
Total 4432 843,783
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14. Pleaso list the following exponses for the current year and the upcoming year below:
The COCA Baard of Direclors haa not spproved hie FY14 budgel as of tha date tequbed br submission of s sppication

Expenses 2012/13 (Current) 2013/14 {Proposed)
sama noles on fisms as above Budgeted not Actual
Compensalion and Bensfils ("FY13 soms 299438 331,313
employees beganmkfyw-sgluwﬂmhﬂm
would be) _—
Professional Fees 11000 11,000
53380 £3.380

Supples/Posizga 3000 3250
Equipmant Rental, Maintenance, Purchase 8,000 6,000 |
Masling Costs/Travel- Inciudes pubiic workshops, 5.698 3.000
1] communily svanls
StafBoard DevalopmantRacrulimenl 0
[ Awards/GranisiDirect Alg 501,600 504,500 |
| Bad DobisfUacolicottia 0 .
Bonding/Liabilty/Direclors insuranca i 1593 |
Ofirer Experises {Inciudss speclal pmjact CRA) 81,5 21,757 |

Tolal 944,652 943,783

15. Describa sctlons and fund-ralsers lo secure funding,
COCA plans lo continue gensrating 1evenua from the salas of ads and ralals of meating room as well es
the submisslon of grants to ouiside sources, Recognizing kom s conceptionthe kmRed private end
corporale sources avaiabia in Leon Counly, COCA was asked io ralraln fom sesking privaie funds from
local Individuals or corparations to support iis own operational and adminisiraiva costs In order lo pravant
condicis of Interest lo those COCA serves that ere also seeking funds from thse Emiled private sources.
COCA lost Its Grant Willing stalf person during the curent liscal and plans {o replace that poslilon part lime

in order ko wrlie granls for FY14.

18. WIl this program or avenl recur every year?

Ne:

Yes:gnnualcontract

17. Would funding by Leon County be requestad In subsequent ysers for successful

complltlon of the program?
Yos:

lf'vas, estimata, the amount of nexl year's funding request;
18. Has Laon Counly aver centributed funds to this program In ths pest?

Na:

Yes ____ annually coptracts wih

If "yes,” sl date(s), ;acﬁ:bnl or agency, program it and amoual of funding:

Dale:

: _Fy1a
Reciplan| or Agency: Coyncl on Culturs and Arls

Program Tite: Annwal kinding Invesiment in culturg

Funding Leval: $654.500

& 15

Attach 8 copy of the Agency’s most recent financlal report.  (indspendent audt std underway-shoud be evaliable
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2013/2014 Non-Departmental Funding Request Application Page 16

CERTIFICATION

1, the undersigned representative of the Agency, organization or individual making this request, cartify that

to the best of my knowledge all statements contained in this request and its attachments are trug
and comect.

Print Name: E
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CITY OF TALLAHASSEE/LEON COUNTY
Cultural Plan Review Committee

CAPITAL AREA CULTURAL PLAN

JANUARY 2014

“During its year of work, The Cultural Plan Revietww Commitiee reached oul
to our community lo hear and learn how the original cultural plan worked
Jor them and what changes could be made to make a new plan be successful.
This new cultural plan reflects the current slate of culture, herilage and arts
in the capital area and asks our elecied officials in both City and Counly for
sirong commilmenls to supporl arts and heritage efforts in our community”.

Kelly Dozier, Chair
Cultural Plan Review Commiltee

5 —_—CiTY OF
<TALLAHASSE

This plan was unanimously approved by a December 16, 2013
vate of the Cultural Plan Review Committee.
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THE ROLE AND BENEFITS OF ARTS AND
CULTURE IN OUR COMMUNITY

The importance that Committee Members
place on the arts industry and its significance
to Tallahassee is demonstrated in the countless
volunteer hours that have been invested

in this process as well as the time, talent

and treasure each member has personally
provided to organizations of thelr chaice.

Each and every member of the Cultural Plan
Review Committee would like to offer their voice
to the chorus of support for the importance of
arts, culture and heritage which results in our
community’s sense of place and contributes
greatly to economic development. The intrinsic
value may not be easy to quantify but the impact
our arts community offers s clearly proportional
to quality of life experiences. It takes resources
and planning to document metrics that link
events, attractions, educational outreach, ties

to business and family relocations but it anly
takes a glance at a community calendar to

know that this community values the arts.

To place appropriate emphasis on the
measurable value of arts to any community,
we offer the December 5, 2013 findings of
the U.S. Bureau of Economic Analysis and
National Endowment for the Arts as stated in
a press release on the Impact of Arts include:

= 3.2% or 5504 billion of current
gross domestic product is
attributable to the arts

s U.S. Travel and Tourism is
an additional 2.8%

* The positive value of arts and
culture has been understood on
a human level for a millennia

¢ The impact can be measured

¢ Arts commodities include
advertising and education

Page 151 of 241

* During the recession the arts suffered
maore than the overall economy

= [n 2011 the production of arts and cultural
goods employed more than two {2} million
workers and generated more than $289.5
billion of employee compensation

Major community initiatives that included
Richard Florida's Creative Class concepts that
resulted In the Knight Creative Class Initiative
{KCCl) and the recent IMAGINE TALLAHSSEE
effort, individually and collectively confirmed
the importance of achleving greatness as a
community and the role that arts, culture and
quality of life experiences play in fulfilling that
role. These efforts addressed the concepts of
community "brain drain,” building on existing
resources and creating new collaborations,
Sustainable Tallahassee and the Tallahassee Film
Festival were two outcomes of KCCl efforts.
The Initiatives resulted in building a sense of
place with "Get Gaines Going" and Cascades
Park as two examples. It is very clear that
people of all ages believe that art, culture and
heritage are critical to developing the character
of our community and achieving “Greatness”.

If our community adopts and implements

a revised cultural plan that includes annual
accountability and modifications, we can
ensure that we will maintain aur respected
leadership position in K-college education,
keep and attract new residents, create jobs,
increase guality of life experiences and build
tourism. Increased tourism will result in
increased bed tax funds, a principal element
of current and future cultural funding.

Capital
Area
Cultural
Plan
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SUPPORT OF ARTS AND CULTURE

IN OUR COMMUNITY

During a time when almost every municipality
in the state of Florida reduced or eliminated
funding for arts and culture, the elected
leaders of Leon County and the City of
Tallahassee demonstrated their commitment
to the value of culture, arts and heritage
experiences with unwaivering and unanimous
suppart. That support is symbalic that culture
is part of the very fiber of our community,
creating character and offering value for
every district of our city and county.

The Cultural Plan Review Committee would like
to commend and thank the Leon County Board
of County Commissioners as well as the Mayor
and City of Tallahassee Commissian for their
collective leadership to establish the Cultural
Plan Review Committee a group of diverse

and interested citizens dedicated to providing
direction for arts, culture and heritage planning
for the benefit of our residents and visitors,

The Cultural Plan Review Committee {CPRC)
understands the importance of their
recommendations representing the interests of
the entire community. Efforts to ensure that the
diverse population segments were heard were
essential to the process, knowing it would result
in strength and vitality for our cultural region.

Cultural Plan Review Committee members’ life
experiences span seven decades and included
important representation from generations
defined as “baby boomers.” “Generation X."
“Generation ¥,” and “Millenials.” Professional
experiences and backgrounds included artists,
a young professional, corporate officers,

small business owners, educators, tourism
professionals, representatives of higher
education, community volunteers, non-profit
executives, a former legislator, media and

Page 153 of 241

marketing professionals, banking and finance,

as well as representation from The Council an
Culture and Arts. Ethnic representation was also
diverse and was additionally complimented by
the concerted effort to meet with community
stakeholders representing many ethnic groups
each serving important demograpbhic sectors.

The report contains some new ideas and a
different perspective on some significant
elements of the farmer plan, which was adopted
in 2003. The differences are not critical of the
original work. In fact, the accomplishments

of the first plan are commendable and many
elements of that plan continue to serve

our community well today, However, there
have been many changes in our community
over the span of a decade. Some have had
great impact on lacal cultural organizations
including the ability to fundraise, meet financial
objectives or continue as a sustainable entity.

The findings of the Cultural Plan Review
Caommittee are the result of careful
consideration for the impact of the recent
financial recession and demographic shifts

in populations. Examples include efforts

to keep a highly educated workfarce in our
community (recent college graduates) and
our ability to attract an affluent and educated
retiree population {Choose Tallahassee) The
Committee's recommendations were greatly
influenced by the input of leading community
organizations that include, but are not limited
to: The Tourlist Development Council, The
Greater Tallahassee Chamber of Commerce,
The Capital Chamber of Commerce, Big Bend

Capital

Minority Chamber of Commerce, Leon County

Economic Development Council, The Leon Ar ea
County Public Schaals, Florida State University, Cultur al
Florida A&M University, Tallahassee Community P[a n
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College, as well as the many arts, cultural and
heritage organizations that serve our region.

These important community stakeholders

and many others participated in the process

by serving as members of the Committee,
responding to written surveys, through
interviews, e-malls, and by attending meetings.
There were more than 100 meetings that

were publically noticed, providing opportunity
for input from any interested party.

10
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CULTURAL PLAN REVIEW COMMITTEE APPOINTEES:

Marc Bauer Kelly Simmons Dozier Jan Sheffield
Althemese Barnes Christopher Heacox Bailey Vochastzer
Chucha Barber Terrence Hinson Bart Wells

Betsy Couch Rebecca Lutz Mayda Williams
Berneice Cox Anne Mackenzie Michelle Wilson
Russell Daws Marion McGee Rosanne Wood
Karen Wendland Dix Audra Pittman

Kevin Doar Jil Sandler

CITY OF TALLAHASSEE STAFF ASSISTING THE COMMITTEE:

Michael Parker, Director, Economic & Community Development

Wanda Milton Whitehead, MPA, CPM, Assistant Director, Economic & Community Development
Hetal H. Desal, Assistant City Attorney

Wendy Gray, Public Workshop Facilitator

Mack Rush, Coordinator of Special Projects, Economic & Community Development (Retired)
Deborah L. Craig, Administrative Specialist |, Econamic & Community Development

Michele McGee, Administrative Specialist |, Economic & Community Development Department
Jacqueline Riggins, Administrative Specialist Il, Economic & Community Development Department

Carol Shirkey, Administrative Specialist |ll, Ecanomic & Community Development Department

Frank Dietrich, Urban Design Mapping & Graphics Specialist, Tallahassee-Leon County Planing Department
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APPROACH AND PROCESS OF THE REVIEW
AND RECOMMENDATIONS

Seeking to engage citizens in the planning
process and bring an independent perspective
to the examination of the existing cultural plan,
current programs, and future initiatives, as

well as the role of COCA in providing arts and
cultural leadership, the Leon County Commission
and the Tallahassee City Commission created

the 18-member Cultural Plan Review

Committee in October 2012. The Committee
held its first meeting on Dec. 10, 2012,

The Cultural Plan Review Committee was
charged with the responsibility to review the
ariginal plan, assess the status of the plan and
its implementation, determine what portion of
the plan might need to be updated or omitted
based on changes that had occurred since its
creation and to provide recommendations

for modifications to the plan objectives.

Specific areas members were
asked to address included:

* How tao raise additional funds for arts,
culture and heritage communities

= What are the immediate facility needs for arts
and cultural organizations in the community
and provide specific recommendations
to meet those needs recognizing the
fiscal limitation of public funding

« How to elevate awareness of arts, cultural
and heritage organizations in the community
to local and regional audiences

* How can the arts, cultural and heritage
communities work more closely
with the educational Institutions
and public and private sectors

Members of the Committee unanimously
selected Kelly Dozier to be the Chair and
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Audra Pittman to be Vice-chair at the first
committee meeting. Each members’ areas of
interest and expertise were also discussed. It
became obvious that to achieve the objectives,
members of the Committee would need to
work on specific and unique segments of the
plan, The original Plan’s six (6} objectives
became the basis for the sub-committees.

At the second meeting, Chairs for the
subcommittees were appointed by the
Committee Chalr and Vice-Chair and members
of each subcommittee :
were appointed to
sub-committees based
on their interests

and experience. It

was agreed that any
member could attend
any subcommittee
meeting and that

all members would
have the opportunity
to discuss and
contribute to the
recommendations of any subcommittee findings.

The sub-committees began with their respective
and detailed review of each of the original

Plan's six objectives that correlated to that
committee. This process spanned maore than

six months with each committee laboring to
provide both review and recommendations.

Due to the overlap of interests and to 13
consolidate resources ultimately, four of the o
sub-committeas were combined into two. it %

was impossible to separate recommendations Ca p ltal
for Marketing and Economic Development as it Area
was to separate recommendations for Faciliies  Cltural
and Finance. The interrelationships between Plan

Posted at 3:00 p.m. on September 4, 2015
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the objectives and the recommendations
resulted in four final sub-committees.

Having met and deliberated for over a year, the
Committee is excited to submit this update to
the current cultural plan, We have engaged our
community over the course of this past year,
We have held numerous meetings throughout
Leon County and Tallahassee, listened to

hours of public testimony, exchanged ideas,
discussed options, explored a sampling of
current offerings, met with the COCA Board
and distilled it into a set of recommendaticns
covering four key areas—Education, Economic
Development and Marketing, Facilities and
Funding, and Plan Implementation/COCA.

This plan Is intended to be a living plan,

one that is flexible and responsive to

trends and aspirations within Tallahassee

and Leon County. It reflects a vision and a
deep-seated commitment by our leaders

and residents to accelerate the growth of
creative opportunity throughout the region. It
recognizes the contributions the arts, culture
and heritage make to economic development
and education of our community.

This plan includes numerous recommendations.
While these are an important first step,
implementation is the most important next step.
Wae recognize that success will require continued
leadership fram the Leon County Commission
and the Tallahassee City Commission. COCA has
a critical role in implementation. As detailed

in the recommendation (Plan Implementation/
COCA) they are essential to that process
working In cooperation and collaboration

with other community stakeholders. Not all
aspects of implementation have been allocated
to a particular individual or organization as
funding priorities and funding availability will
determine how best implementation strategies
can be realized. Mt is clear, and the Committee
would like to emphasize, that it will take all
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stakeholders to implement and execute the
plan including strong advocacy resources.

The Committee respectfully requests that
you accept this plan, and that through your
local arts agency—COCA—and its strategic
planning process and current programming,
the proposals that are within your control
are integrated into our existing cultural plan,
programs and offerings as resources permit.

Setting priorities among many competing
proposals within the plan will be a critical
component and require a strategic roadmap.
The Committee has not prioritized the
recommendations in any particular order and
has not assigned a cost to these initiatives.

It Is our intention that COCA, as your local
arts agency, working on your behalf, at your
direction will have the opportunity to lead the
prioritization of the recommendations in tandem
with the further development of their strategic
plan. The Cultural Plan Advisory Committee
and COCA will co-host a workshop to take
the important next step of establishing those
priorities. The workshop and future meetings
will consider implementation requirements,
explore associated financial resources and
needs, and work towards incorporating
recommendations that are within the control
of the county and city into a strategic plan
developed and approved by the COCA Board,
This can be implemented in phases as resources
allow, beginning with the fiscal year 2014/2015.

Finally, the Committee recommends that you
also appoint a Cltizens’ Cultural Plan Advisory
Committee to meet bi-annually with the
COCA Board to review community progress
towards the implementation of the programs
and initiatives In this plan, exchange ideas and
identify additional strategies for expanding
arts, cultural and heritage opportunities.

Posted at 3:00 p.m. on September 4, 2015



The Committee is unanimous In its belief that we have
a vibrant art, cultural and heritage community that
must be maintained and strengthened. The successful
future of our community is directly proportional

to quality of life experiences that attract and keep
residents and grow successful businesses. Art means
business and the business of protecting and growing
our arts community must remain a critical priority

for all stakeholders especially the men and women
who are elected and charged with the trust placed

In them for this important purpose. The Committee
would like to express gratitude for the support
provided to-date, including the opportunity to share

a collective voice about the rewards of our current
and future art, culture and heritage offerings.
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CONTRIBUTING MEMBERS

Kelly Simmons Dozler, Committee Chair
Funding & Facilities and Plan Implementation
Subcommittee Member
City Commission Appointee
Senior Vice President/Chief Community
Officer, Mad Dog Construction

Dr. Audra Pltman, Committee Vice-Chair
Education Subcommittee Member
€ity Commission Appointee
Artist/Professor, Savannah College of Arts & Design

Chucha Barber, Facilities Subcommittee Chair
County Comenission Appointee
Principal, Chucha Barber Productions

Betsy Couch, Education Subcommittee Chair
Knight Creative Community Initiative Appointee
Adjunct Professor, Florida State University

Berneice Cox, Economic Development and Marketing
Subcommittee Chair
County Commission Appointee
President and CEQ, The Bacall Group

Christopher Heacox, Plan Implementation
Subcormmittee Chair
County Commisslon Appointee
Executive Director, Seven Days of Opening Nights, FSU

Jan Sheffield, Funding Subcommittee Chair
Economic Development Commission Appointee
Chief of Staff, First Commerce Credit Union

Marc Bauer, Marketing Subcommittee Chair
(12/12 - 6/13)
Tallahassee Tourist Development Council Appointee
Former Managing Partner, Hunter+Harp Hospitality

Karen Wendland Dix, Fadlities Subcommittee Chair
16 (12/12-6/13)

e City Commission Appointee
. Marketing and PR Consultant/Arts Volunteer
Capital

Are a Althemese Barnes, Funding and Facilities
Subcommittee Memb
CUltU ral Heritageuotr:anlzati?n R::‘re:;ntatiu

Executive Director, John G. Riley House and Museum

Plan
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Russell Daws, Funding and Facilities
Subcommittee Member
County Commission Appointee
Executive Director, Tallahassee Museum

Kevin Doar, Funding and Facilities
Subcommittee Member
City Commission Appointee to replace Karen
Wendland Dix President, Theatre Tallahassee Board
of Directors
Auditar, Florida Department of Transportation

Rebecea Lutz, Economic Development and Marketing
Subcommittee Member
City Commission Appointee
Multimedia News Editor, Tallahassee
Democrat/Tallahassee.com

Anne Mackenzie, Economic Development and
Marketing Subcommittee Member
COCA Appointee
Member, Florida House of Representatives (ratired)

Jili Sandler, Education Subcommittee Member
Tallahassee Active Lifelong Learning/Leadership
Tallahassee Appointee
Member, City of Tallahassee Senior
Citizen Advisory Board

Bart Wells, Economic Development and Marketing
Subcommittee Member
Leadership Tallahassee Appointee
Executive Vice President, Sperry and Assoclates

Mayda Williams, Plan Implementation Subcommittee
{12/12-8/13)
Greater Tallahassee Chamber of Commerce Appointee
Founder, Target Copy, Community Volunteer

Rosanne Wood, Economic Development and
Marketing Subcommittee Member
COCA Appointee (7/13-9/13 Filling in for
Anne Mackenzie)

Founding Principal, SAIL High School
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THE GOALS OF OUR CULTURAL PLAN

ECONOMIC DEVELOPMENT & MARKETING

Pasition and market the arts, culture and heritage as a strategic partner of Tallahassee/
Leon County economic development efforts. This shall be achieved through

public and private funding for arts, arts organizations and cultural assets.

EDUCATION

Capitalize on the area’s art, cultural and heritage attributes in order to strengthen art, culture
and heritage opportunities in schools and the community. This effort recognizes the importance
of expanding current education-related initiatives and implementing new opportunities.

FUNDING & FACILITIES

Provide sustainable public and private funding to preserve and improve arts, cultural and
heritage organizations and experiences. This effort acknowledges the importance of growing
new and emerging projects and facilities, but will give priority to existing organizations.

PLAN IMPLEMENTATION

The Council on Culture and Arts for Tallahassee/Lean County (COCA) will realize its mission
as the local arts agency representing culture, arts, and heritage for ALL in Tallahassee

and Leon County through grant-making, advocacy, marketing, and education.

"When Winston Churchill was asked to cut arts
funding in fovour of the war efforl,
he simply replied, “then what are we fighting for?”

17
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ECONOMIC DEVELOPMENT AND MARKETING
GOAL

Pasition and market the arts, culture and heritage as a strategic partner of
Tallahassee/Leon County economic development efforts. This shall be achieved
through public and private funding for arts, arts organizations and cultural assets.

FINDINGS

Investing in arts, culture and heritage in
Tallahassee/Leon County Is yielding substantial
economic benefits. The arts community is an
industry that supports jobs, local businesses,
tourism, and generates government revenue,
Spending by arts and culture organizations

and their audiences totaled $74.6 million in Merchant account " " W
Tallahassee/Leon County during 2008. (2009 services were ol pa i of i m‘efu o= i
Y of where to sile our new Operations
Arts and Economic Prosperity in Tallahassee established Center, qualily of life for our employees
Report — Americans for the Arts). s 1‘:’:":’;‘1 af was clearly a factor. As home to one
assist individu ’ T
; of the country’s larges! universilies,
:fr::f, ec::g:::vneds :::?:‘et:n;:nc;: ::;?,: ulzl':ta\; artists and small Tft'zﬂahassee'iffem a rich cultural and
: B . businesses make  gy1s community that we greatly value.”
economic development, Every segment of our additicnal sales
community deserves the benefit of great art, using this COCA Kaye Scholer Chief of Operations Jeff
culture, and heritage experiences, which also Hunier, who spearheaded the search
resource,
make our area an exciting place to live, learn,
work and visit. Businesses planning to relocate Arts, culture and

consider arts, culture and heritage when
assessing quality of life for their employees.
Arts, culture and heritage also develop a
community identity and provide the community
with a sense of collective pride, which will
attract a dynamlc workforce and businesses.

Opportunities exist for a collaborative
relationship between COCA, Leon

County Tourist Development {Visit
Tallahassee), Greater Tallahassee Chamber
of Commerce, Big Bend Minority
Chamber of Commerce and the Economic
Development Council, and other groups.

COCA has partnerad with United Partners
for Human Services and The North Florida
Community Foundation to provide a series
of workshops on best business practices
for non-profits. To assist its members,
COCA publicizes Leadership Tallahassee’s
Bullding Better Boards program.

heritage should be valued as vital contributors
to Tallahassee/Leon County’s character,
guality of life and economy. Individual

artists, as well as arts, culture and heritage
organizations, represent potential for small
business development that contributes to

the overall economic vitality of Tallahassee
and the surrounding communities.
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RECOMMENDATIONS: OBJECTIVES
AND STRATEGIES

1. Create a unified marketing and advertising
campaign for promoting Tallahassee and
the Capital Area as a cultural hub.

= Establish a steering committee including
representatives from COCA, Greater
Tallahassee Chamber of Commerce, Big
Bend Minority Chamber of Commerce,
Leon County Tourist Development{Visit
Tallahassee), Leon County, City of
Taltahassee, Florida State University,
Florida A&M University and Tallahassee
Community College to work together on
this effort. The collective assets of each
of these institutions create a synergy
which will allow our community to speak
with a strong and common voice.

Each organization will appoint one
representative to the steering committee.
Each organization will contribute toward the
funds required for the advertising campaign.
This marketing campaign will be used by the
organizations represented on the steering
committee to provide a cohesive message.

2. Support a Trolley system and transportation
linkages to further connect the districts

with cultural components, which have

been and are being developed throughotut
Tallahassee. Examples include: Midtown,
Frenchtown, Downtown, Cascades Park,
Southside, College Town, Gaines Street,

The Market District and athers.

» Providing accessible public
transportation options will facilitate
and encourage participation and
attendance in our cultural districts.

Cultural - encourage city and CRA to continue funding

Plan

the trolley system/transportation linkages.
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3. City of Tallahassee and Leon County should
continue to identify and support districts with
cultural components by providing appropriate
wayfinding, parking opportunities and
transportation links for ease of accessibility
to arts, culture and heritage entities.

* Funding should continue to be
provided by the City and the CRA.

4. In order to improve the business skills of
arts and culture executives, COCA will continue
to provide training workshops to assist artists
and arts/cultural organizations in ways to
implement effective business practices

» To facilitate this effort, COCA should
partner with business organizations
such as the Economic Development
Council’s Entrepreneurial Excellence
Program and the fim Moran Institute
and others that become available.

S. COCA should continue to collaborate

with Leon County Tourist Development{Visit
Tallahassee} to promote local heritage

and cultural destinations. COCA and Visit
Tallahassee should continue their efforts to
combine their events calendar and create a
mobile user-friendly website as well as an

app for smart phone users to easily access the
infarmation. Information should be presented
in a professional and attractive format.

» Create a centralized location
for calendar of events.

= COCA, Visit Tallahassee, City and County
funds should be used to support this project.

Posted at 3:00 p.m. on September 4, 2015
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6. Leon County Tourist Development({Visit
Tallahassee) should continue to market
Tallahassee as a "location site” for the film
industry, as an econamic driver, In cooperation
with the FSU Film School, The Film Society,
Florida A&M Journalism/Film Program, TCC
Film Program, the Tallahassee Film Festival
and other film oriented organizations.

= Visit Tallahassee should create a list of
location sites for Tallahassee and Leen
County. As funding resources become
available, Visit Tallahassee should work with
the City of Tallahassee, Leon County and the

State to position Tallahassee as a location site.

7. Every three years, COCA should use real
data callected through an economic impact
report to provide current information

on the economic impact of arts and

culture in our community. {Refer to #9

of the Operations/Implementation)

» City and Leon County should
provide funds for this report.

8. Increase the concept of community

arts liaisons including the expansion of the
existing arts liaisons program of the Economic
Development Council to include leaders of the
arts community in an effort to be proactive and
look for economic development opportunities
that may present themselves as a result of
cultural and heritage events in our community.

¢ |dentify decision makers and influencers
that are participating in our many cultural
and arts events and facilitate the proactive
development of relationships between them
and local economic development leaders.

» Establish a business oriented liaison between
COCA, the Chambers of Commerce and
the Economic Development Councli to
serve on the appropriate committee.

9. Working with the City of Tallahassee Police
Department and others involved in Festival
permitting and planning, COCA should create
a guide and checklist for event or festival
planning and hold workshops to assist

those interested in creating new events or
sustaining existing events In our community.

* To assist event and festival planners in
organizing and sustaining events through
understanding best practices, permits
needed, and where to find resources, etc.

« The guide and checklist will be posted
on COCA's website. Workshops would

be held based on interest or requests.

10. COCA should develop an annual
marketing and communications
plan that includes an analysis and
determination of its brand, strategic
messages, target audiences, the best
media channels to reach those audiences
and quantifiable goals to determine the
efficacy of its marketing strategies,

« COCA’s marketing efforts would be organized
under the umbrella of a strategic marketing
plan that communicates its brand and
mission to the public, to key community
stakeholders and to culture, heritage and
arts organizations. The efficacy of this plan
would be evaluated annually by monitoring
key Indicators, such as, but not limited to,
online page views, social medla engagement,
media placement, e-mail opens, responses
to direct mail, event attendance, etc.

11. COCA to work alongside Lean County
Tourist Development {Visit Tallahassee)
and other organizations to help identify

and promote destination defining 21
events which help define the brand and "o nre
spotlight arts, culture and heritage. C E P |tal
. rea
« Maintain open lines of communication
and r.nllahgration between COCA Cglltu ral
an
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and Visit Tallahassee to ensure that
the region’s destination defining
events are being advertised and
promoted in the best way possible.

» COCA staff and Visit Tallahassee staff
would meet at least quarterly to discuss
upcoming events and to strategize ways
to promote and market them within

Tallahassee and outside the region.

12. COCA will work with Leon County Tourist
Development (Visit Tallahassee) and local
businesses, arts organizations and hoteliers to
package arts, culture and heritage resources
wherever possible and practical to expand

the geographic footprint and reach of our
lacal offerings beyond our community.

» COCA will continue to work with Visit
Tallahassee and local businesses, arts
organizations and hoteliers to disseminate
Information regarding our many art and
cultural offerings using tools such as in-
house hotel TV channel, destination maps,
and cultural events magazine and other
marketing efforts whenever possible.
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“As Chairman of the Oklahkoma Chamber
of Commerce, I visited alnios! every

city and town in the state. There is

a visible difference in places with an
aclive eultural community. I see peaple
looking for places to park, slores staying
open late, and restaurants packed with
cistomers. The business day is extended
ond the cash registers are ringing.”

Ken Fergeson
Chairman and CEO, NBanC

Past Presideni, American
Bankers Associalion
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EDUCATION
GOAL:

Capitalize on the area’s art, cultural and heritage attributes in order to strengthen
art, culture and heritage opportunities in schools and the community.

FINDINGS:

* One can leam in and about arts, culture
and heritage during school programs
as well as through their exposure in
the community and at home.

= Research has proven that children with
access to art, culture and heritage programs
tend to score better on standardized
tests, have increased graduation rates
and many more positive benefits,

v A report by the Arts Education
Partnership {2002) revealed that
schoolchildren exposed to drama, music
and dance are often more proficlent
at reading, writing and math.

v “The empirical classroom experience
of arts integration subjectively suggests
that carefully structured arts-based
pedagogy can improve students’ [eaming
and academic experiences, resulting
in demonstrably positive outcomes
that include deeper engagement in
subject matter and better retention
of content; greater emotional
involvement in the learning process
and deeper soclal awareness; and
the ability to apply principles across
disciplines.”- From *Neuroeducation:
Leamning, Arts and the Brain,” by
Johns Hopkins researchers findings.

= Arts education is important because: “1) the
arts transform the learning environment;
2) the arts reach students who are not
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otherwise being reached; 3) the arts reach
students in ways they are not otherwise
being reached; 4) the arts connect
students to themselves and each other;
and 5) the arts provide new challenges

for those students already considered
successful."~ Champlons for Change

= Cultural, heritage and
artistic experiences are
key in the community.

“ds a lifetime educator, I have
witnessed time and time again
what a difference it makes
when a studen! is part of an

= Tallahassee Is host i
to a variety of art, arts program. For some, il
culture and heritage may be the only thing rha!_
organizations where molivales !hery to do well in
education is central school. Ensuring that every _
to their mission - student ’“;5 that opportunily is

a priority for us.”
:,';Tn::; g:::f: B Superintendent Jackie Pons

Riley House Museum and Tallahassee
Museum to Mission San Luis and the
Tallahassee Senior Center for the Arts.

» Tallahassee is rich in cultural opportunities,
but the community as a whole is
not aware of all the offerings.

= Currently, there is not an aver-arching
network of arts and heritage education
providers that spans from home-schools,
private schools, LCS and the Universities. 25

= Funding for arts and heritage education
programs has decreased at the state level,

Capital

Area
= In the past, several local cultural
organizations historically had benefit of CUltU ral
funding fram LCS. This had come in the Plan
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form of a designated line item funding

for services or, in some instances, funds

to pay for 2 Leon County School District
employee to work at the institution. The
reason there were variables is, for example,
when a teacher was assigned to the
Challenger Learning Center, they were still
in the state employee retirement system.

If a teacher were assigned to
The Brogan Museum, that
Institution could not offer those
benefits so the value was paid
to the institution for staff, in
lieu of assigning a permanent
employee of the district. These

positions are no longer in place.

* During one of the warst recessians in
recent history, Leon County Schools have
undergone tremendous budget cuts, more
than $100 million. However, LCS works to
maintain arts and cultural programs in K-12.

» All LCS schools offer at least one fine or
performing arts class, as varled as African
drumming and a blue grass band.

» 70% LCS children participate in
culturat and art programs.

= There are more than 100 visual art, music,
drama and dance educators in Leon County
public elementary and secondary schools.

+ Local schoaols are left to provide support
for their arts and heritage curriculum
with auxiliary funding (private donor
donations, business donations, fundraisers,
discretionary district funds, etc.).

= Often times the success of a school’s
art, culture and heritage programs
depends on the strength of the principal
and/or teachers and their ability to
fundraise to create the creative learning
environments that are envisioned.

Page 170 of 241

Attachment #8
Page 55 of 98

¢ It Is important that for school-age children

cultural, heritage and artistic experiences
are also offered outside of educational
organizations. Tallahassee is fortunate

to have top-notch community arts,

cultural, heritage arganizations that offer
educational opportunities to enrich and
complement the education offered in our
area schools, home schools and Universities.

s COCA has created a variety of successful

education-related programs, which
should be continued such as: COCA for
the Classroom, COCA for children and
COCA's Arts in Education Newsletter,

= LCS have a variety of great partnerships with

arts, culture and heritage organization In
town such as COCA; FAMU; FSU — Mastear
Craftsmen studio, Museum of Fine Arts,
foreign languages departments; TCC;
Lemoyne; Killeamn Kiwanis Club; Goodwood
Museum; the Holocaust Education Research
Council; the Buffalo Soldiers Troupe, area
Churches; Lee’s Place; Junior League of
Tallahassee; Mission San Luls; Riley House
Museum; Tallahassee Museum; the Florida
Supreme Court; the Florida Capitol; Leon
County Public Library; and more.
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RECOMMENDATIONS: OBJECTIVES
AND STRATEGIES

1. To create a collective place that serves

as a conduit between teachers, schools and
the business community so schools and
teachers can share needs and businesses can
directly respond to help with these needs.

Objective: To promote the Foundation for
Leon County School’s find it & fund It, leon!
program, www.finditfunditflorida.com/leon.
Individuals, organizations and businesses are
encouraged to invest in the creativity of a
teacher to bring amazing learning experiences
to their students. To get started, simply click
on a grant listed and view the details and fund
online. Using this easy-to-use module, teachers
can request funds for projects from parents and
businesses within the community to help fulfill
their individual classrcom needs. it's a virtual
wish list that allows donors to instantly fulfill a
classroom need with just a few key strokes.

This program offers a variety of community
opportunities as it can be used by business,
nonprofit organizations, and schools within
3 community to post opportunities such as
student internships, volunteer opportunities,
scholarships, and teacher externships. In
addition, businesses can post offers of
equipment, materials, and guest speakers
for our public schools. Our teachers can also
make requests from the community. It'sa
one-stop-shop clearinghouse of opportunities
for our local students and teachers.

Strategy: 1) Foundation for Leon County
Schools to work with COCA and LCS to promote
the website and program to arts, heritage and
cultural education providers. Alsa to provide

a learning opportunity and training seminar
annually for area teachers so they are all aware
of the program and understand how to apply.
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Strategy 2) Foundation for Leon County
Schools to coordinate with the Greater
Tallahassee Chamber of Commerce to provide
information about “find it, fund it, leonl”

* The successes of “find it & fund it, leon!”
program depends on community awareness.

2. Arts, heritage and education organizations
should be encouraged to share their expertise
with public, private and with home schools.

Objective: This can be measured and
encouraged by asking organizations to share
their intent on COCA grant requests and/

or other methods. COCA should encourage
organizations to provide experiences for

the community and/or children, from
performances to executive internships.

3. Increase commitment to Leon County’s
youth and strengthen art and business
relationships by creating an Arts at Work
program, which is a comprehensive youth
program that promotes the arts.

e This is modeled after the successful Fultan
County, Ga. program, which has received
numerous accolades. This program
would target students, ages 14-18, and
provides arts education and job training,

« Throughout Arts at Wark, students are
exposed to various aspects of the arts
industry-- from learning how to properly
write an artist's bio and learning simple 27
accountability such as being on time all the
way to viewing an art gallery and putting
on an art show. The program dedicates

Capital

the focus of its activities to studying and Area
producing art and throughout the B-week CU ltur al
program where the students become Plan
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“artists” with weekly training from a local
artist. Leon County could successfully
follow the model started in Fulton County,
Georgia, which has received national
accolades. Participants have to apply to
participate in the program in a process
similar to Youth Leadership Tallahassee.

« LCS supports the idea of an
Arts at Work program,

Strategy: Work together with partners such as
the Foundation for Leon County Schools, Leon
County Schools and Northwood Arts Project
to investigate this program more and provide

recommendations
“In fact, all people today, youth and  to the COCA board
adult, spend the majority of their of directors for
lives learning outside the walls of implementation
formal classrooms.” -- Inslitule of by January 2015,

Museun and Library Services

28

Capita

assuming available
funding, with the
first program launching no later than fall 2015.

4. Local festivals should showcase
student accomplishments in the arts
by featuring a COCA/LCS booth that
showcases work from K-12.

Objective: To have participation at minimum
at Springtime Tallahassee and Winter Festival
celebrations as well as LeMoyne Chaln of
Parks Art Festival. Create opportunities

to highlight the arts in schools (public,

private and home schools) and support
business in the City of Tallahassee.

Strategy: The advisory board of COCA,
The Education Director, and current LCS
individual responsible for supervising arts
educators could partner with Governor's
Square Mall and merchants to begin an
_ annual art show. Partnering with merchants
l and driving business to the mall could also

A r bring added visibility to the arts by having
ea each school provide a display board that
CUltU r al features art from participating schools.

Plan
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5. An arts, culture and heritage curricula
coordinator position at Leon County Schools
should be created to serves as the businesses
conduit between the schools, businesses

and arts, heritage and cultural organizations.
A designated arts, culture and heritage
representative with experlence in education
would significantly expand arts, culture and
heritage opportunities, continuing education
and resources for teachers and their schools.

Objective: To create the arts, culture and
heritage curricula coordinator position
before the 2015-2016 school year.

Strategy: The position could assume a variety
of responsibilities. Primarily, they could identify
teacher development needs and provide
resource in the arts, culture and heritage and
work with area cultural organizations as a liaison
to all schools and much more. They could also
work with LCS administration and COCA to
expand signature programs and create new
signature programs such as a community Arts
Extravaganza that showcases LCS talent from
K-12 annually. On a smaller basis the position
could coordinate a Performing Arts Nights

at each LCS. This position would also serve

as the “go to” for the local arts, culture and
heritage organizations, among other dulias.

e This is a new position which will require
additional funding as well as additional
funding for potential event expense, which
may be offset by corporate sponsorships.

6. A Coalition for Arts, Culture and Heritage
Professionals should be established
providing networking, coltaborative, and
cooperative opportunities to community
arts, culture, and heritage executives.

= This will allow a variety of individuals
and organizations to come together
to share ideas, discuss upcoming
activities and network.
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» Education contacts from the
area schools should also be invited
to attend and network.

¢ It is important that more structured
networking events are coordinated and
implemented monthly throughout the year.

= For more information, see page
44 of the COCA Implementation
Subcommittee section.

7. A Youth & Education Network should
be formulated as mentioned in the
COCA Implementation Subcommittee
section on page 45. This group will bring
greater awareness of and advocate for
the importance of arts, culture and
heritage education in the community.

8. Promote more “Art in Public Spaces,”
and where there currently is art, provide
educational opportunities such as
signage at the site of public artworks

or guided/self-gulded tours.

= Expand the current art in public
spaces in the community.

= Specifically with LCS, build upon LCS art in
community spaces programs. For example,
the successful SAIL High School program
where students created art in public
spaces throughout campus that identify
the subject taught in each building.

* In addition to the strategies mentioned
on page 45 this should be expanded
to include non-traditional art in
public places opportunities that are
complimented with educational signage.

» Provide artistic elements and educational-
related signage in everyday spaces such
as bus shelters, intersections and more.
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» Create a standardized style of small
educational sign, which has basic
information such as title, artist, date and
QR code to get more information.

Example 1): In 2013, with the bus shelters,
Tallahassee expanded creative art in unique
public spaces with the City of Tallahassee’s
bus shelter at the SE corner of Gaines St.
and Railroad Ave. intersection. There is not
currently signage explaining the artistic
aluminum enclosure or how it is made,

but that could be further developed.

Strategy: To incorporate art into Tallahassee’s
bus shelters and provide

educational signage explaining the artistic
element, creation, the artist, etc.

Example 2): With intersections there Is an
opportunity to encourage the community to do
more craative art projects such as the Fall
2013 Market District’s Paint the Pavement
project, which was organized by the Market
District Merchant’s Association In partnership
with the City of Tallahassee. There s no
current signage explaining the project or

how this artistic medium was created.

Strategy: To further expand Tallahassee’s Sense
of Place initiative by working to secure unique
artistic elements in creative places and educate
the public about the art. This could be installed
or virtual signage that engages the community
and explains the artistic medium and more.

Strategy: Create a coalition between COCA,

Florida State University Department of Art

Education, FAMU Department of Visual Arts,

Humanities and Theatre, and LCS arts educators

to develop appropriate signage for art in 2

public places. This coalition could be managed F 4%

by the Education Director and or chaired — _
by an active member of the COCA board. C a pit al
Area

Cultural
Plan
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Strategy: Provide additional grant support
through COCA to encourage the Florida State
University Department of Art Education, 7 Days
of Opening Nights, and other artists and art
organizations willing to collaborate on to art
murals in public places and pravide educational
signage and information related to public art.

Strategy: Expand COCA’s Outdoor Public
Art Directory and Map to include an easy to
use web application for additional access to
Information about each piece of artwork.

9. Formulate creative partnerships
with organizations that are able to
provide volunteers to assist in school
arts/heritage classes and activities on
a regular and consistent basis.

Objective: To establish a cadre of volunteers
who can expand arts and heritage opportunities
for students in and out of the school setting.
Volunteers with experience in the arts, heritage
or education can be recruited from service
organizatians, colleges, COCA's online listings,
Tallahassee Senior Center, etc. This would be
staffed by staff person or a volunteer(s).

Examples of activities could include:

* Work with arts and heritage organizations
to expand their outreach efforts. For
example, the FSU Museum of Fine Arts has
initiated outreach projects with schools
where interns, arts students, teachers
and other volunteers created information
packets and lesson plans on specific
exhibitions which are shared with schools
to promote field trips or bring aspects of
the exhibits into the schools. Materials can
also be sent home with students for family
participation. Not all cultural organizations
have the staff to devote to such efforts.

Work with cultural and heritage
organizations and the schools to develop
lesson plans which integrate
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the arts/heritage into core curriculum
such as history or English lessons,

* Volunteer artists such as musicians,
poets, actors, story tellers can put on
performances in classrooms and assemblies.
These can be integrated into core curriculum
such as history or English lessons.

« Such activities can be shared with more
than just schools. Exposure to arts/
heritage activities should be available in
recreational centers, Boys and Girls Clubs,
after school programs as well as famities.

* Peer groups of students with special
artistic skills or heritage interests can be
organized and trained to share their skills
and interests with fellow students,

10. Promote lifelong learning far arts,
culture and heritage by providing a variety
of professional development workshops and
continuing education opportunities for the
community to attend at affordable prices.

Objective: To continue the success of past
workshops; promote future workshops and
offer a minimum of 4 workshops annually.

Strategy: The COCA Arts advisory group could
help drive awareness of these opportunities.
Support from Florida State University College
of Visual Arts, Theatre, and Dance and FAMU's
Department of Visual Arts, Humanities and
Theatre, Osher Life Lang Learning Center and
volunteer members could drive the interest
and success of future workshops. Social Media
campaigns and information would also generate
interest. Sponsors from local businesses like
Ulrecht Art Supply, Michael's, Jo-Ann Fabrics,
and Hobby Lobby could be reached for support
and presentations that would help waive the
cost of supplies, Current COCA facilities or LCS
spaces could host these learning opportunities.
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FUNDING AND FACILITIES
GOAL:

Provide sustainable public and private funding to preserve and improve arts, cultural and
heritage organizations and experiences. This effort acknowledges the importance of growing
new and emerging projects and facilities but will give priority to existing organizations.

FINDINGS:

Leon County and the City of Vallahassee
should be commended for their steadfast
support of local arts, cultural and heritage
organizations during economic conditions
that have sometimes been referred to as the
greatest recession since “The Great Depression.”
Unlike many communities throughout the
region, the state, and the nation, funding
for these organizations remained a priority
for our communlty, with on-going support
of elected Commissioners, the Mayor of
Tallahassee, the current and former County
Administrators, as well as the City Manager.

While the City of Tallahassee had a stable
revenue base from which to identify general
funds, Leon County Commissioners identified
funds to replace declining general operating
revenues. Cultural funding from the

County was maintained through a creative
solution, the use of Bed Tax funding.

Arts, cultural and heritage organizations, special
events, festivals and educational conferences
have diversified funding needs. Currently,

the City and the County provide program

and operational support through the COCA
re-granting program. Under current COCA
guidelines, a festival must host activities

at muitiple times during a single year to be
eligible for funding. If that criteria is not

met, festival, special event and educational
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conference organizers may apply for limited
funding from the Tourlsts Development
Councll, the Community Redevelopment

Agency, or the Downtown
Improvement Authority.

There are limited resources
for capital improvements.
The Committee found

that this funding need is

an important priority.

Likewise, there is currently
no designated funding
source for innovative new
Ideas or projects. The
TDC sometimes provides
grant support for these
emerging initiatives, but
TDC funds are restricted
to tourism impact, which
is difficult to demonstrate
as a start-up event.

Imagine Tallahassee is

“In ereative placemaking,
partners from public, private,
nonprofit, and community
seclors strategically shape the
physical ond social character
of a neighborhood, town,
tribe, city, or region around
arts and cultural activities.
Creative placemaking animates
public and private spaces,
rejuvenates structures and
streetscapes, improves local
business viability and public
safely, and brings diverse
people together lo celebrate,
inspire, and be inspired.”

Ann Markusen, Markusen
Economic Research Services
Anne Gadwa Nicodemus, Melris
Arts Consulting

From Crealive Placemoking

considering a “Quantum Leaps” grant program
as a possible concept for future funding of
this type. “Quantum Leaps” are defined as

highly significant advances or breakthroughs.

State statutes strictly govern the use of Bed Tax
dollars. These statutes limit funding support to
organizations and events that promote tourism.
This is an important point, as there are many

33
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“quality of life” experiences that drive econamic
development and ensure a strong community.
Some significant events and organizations are
not eligible to apply for the Bed Tax funds.

The current pool from general funds available
through the COCA grant process is not sufficient
to provide the funding needed for non-tourist,
more locally centered cultural offerings.

The City’s portion of arts, heritage and culture
funding from Its general fund is available for
more flexible funding strategies. These are
valued by our community, including many
cultural organizations, cultural activities and
events. Same organizations provide significant
quality of life experiences, but cannot easily
demonstrate their impact on tourism.

Many of these organizations and events have
been cited as examples of rationale to live
here, move here, relocate a business, or start
a business in our community. Thus, there

is a need for continued support of these,

as well as new and emerging events and
organizations that serve our resldents, all
having the potential to increase quality of life,

tourism, and revenue for our city and county.

Of equal importance is the value of State
cultural organizations in our community. The
experiences they offer truly make a dynamic
cultural environment for our residents and
visitors. Increased support of these facllities
and events would further the bridge building
between “town and gown” and ensure we
remain a community of rich and diversified
cultural offerings. The Committee does not
recommend modification to the current
COCA regranting program for this purpose,
as it would significantly deplete the ability

of municipal funding to support existing
non-state entities. The Committee feels
strongly that there are inadequate available
dollars for both state and non-state cultural
organizations that should be addressed

with careful planning and new strategies.

Recent national studies indicate the fastest
growing division of tourism Is historic facilities
and tours. Increased collaboration between
tocal arts, cultural and heritage organizations
and municipal governments and state
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agencies, has the potential to significantly
grow tourism and bed tax revenues for the
collective benefit of all community stakeholders.

There are specific funding sources for
festivals, special events, and conferences.
These important activities create a “sense
of place” and contribute significantly to the
identity of our community, while providing
promotional value to attract tourists and
promote economic development.

There is clearly a need in our community for
improved or additional performance spaces.
Performance organizations that require seating
for more than 1,200, as well as large rehearsal
spaces, have the most difficult needs to be

met. The community must go forward with an
effort to create one or more new performance
venues with a realistic plan, including the
affordability for local groups to utilize the space.

In recent years, significant funds were set
aside, and other efforts made, regarding the
support for two specific cultural facilities (The
Performing Arts Center and ArtsExchange).
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While these specific initiatives sought out and
received significant financial support from

local government, existing facilities falled to
generate support resulting in a lack of balance
between the efforts to create new facllities and
the preservation and improvement of existing
facilities. During the economic downturn of the
past five years, existing organizations found it
difficuit to fund ongoling facility needs, let alone
make improvements or add to their facilities.
This has left an urgent need to identify capital
improvement funds for existing facilities,

while also providing funds for new facilities.

99
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RECOMMENDATIONS: OBJIECTIVES

AND STRATEGIES

1. Leon County and the City of Tallahassee
should continue to provide financial support
for arts, heritage, cultural programs, festivals
special events and educational conferences
that add to the quality of life and help make
Tallahassee a desirable destination.

2. In addition to local government funding,
COCA should continue to seek additional public
and private funding to support its programs
and grants, while not competing with other
local arts, cultural and heritage organizations.

* These sources of funding may include
NEA funds, private endowments and
collaborative grants for which only
a Local Arts Agency can qualify.

3. Recognizing that there are several local
government-funded grant programs, as
well as varied conditions and criteria
regarding eligibiiity for funding, the
committee recommends that there be
increased collaborations between all parties
including, but not limited to, more effective
sharing of Information between funding
agencies and improved dissemination of
information about funding opportunities
with all potential applicants. (See PAGE

39 Chart Local Government Funding).

e Create a designated web site with all
grant opportunities and deadlines,
including a link to {and from) every
grantor’s webpage. Each grantor should
be required to provide this information
and monitor its accuracy. The site will be
created, managed and hosted by COCA.
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4. The committee recommends funding be
made available for current and future festivals,
which will be subject to annual assessment
and evaluation determined by the grantor.

+» Consolidation of existing festival
funding as reasonable and appropriate.
{It is understood that CRA and DIA
have geographical considerations
that could limit consolidation)

e Comprehensive information and
funding sources should be available on
a designated site that will be created,
managed and hosted by COCA.

5. Establish a new matching grant program
for capital improvements for arts,

cultural and heritage organizations. (See
Addendum A1 for Grant Guidelines)

» Follow the guidelines within
the attached addendum

= A dedicated source of funding should
be identified for this purpose, such as
the use of Bed Tax dollars formerly set
aside for the Performing Arts Center

6. The on-going need for performance
venues must be addressed.

= Create collaborations and partnerships
between performing arts organizations,
universities, community colleges
public schools and private venues

= Identify underused sites that are
affordable and can be repurposed
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7. If we can strengthen our existing cultural
organizations and events, demonstrating a
record of success, it will be their constituents
who will uitimately be the strongest supporters
of a future Performing Arts Center.

= Strategies for going forward with a future
Performing Arts Center In cur community
should include a realistic business plan,
workshops with community stakeholders,
and efforts to unite the arts community,,
and creating an affordable, welt equipped,
appropriately large, performing arts
venue available for the community.

¢ The need for performance venues is a
critical priority for performance arts
organizations in our community. The
community must go forward with
the effort to create one or more new
performance venues, but there must be
a realistic plan, including the affordability
for local groups to utilize the space.

8. There have been some wonderful and
unigue installations in our community. There
should be a cohesive vision for art in public
spaces, such as the gateways to our community
or roundabouts creating our “sense of place.”

s The community should establish a diversified
committee to create a strategic plan for
art In public places including desirable
objectives for gateways, large and small.

e Partnerships with private and public
funding sources should be established.

9. Recognizing that the arts, culture and
heritage are a central part of what makes
up our community; and recognizing

that organizations which provide vital
experiences in arts, culture and heritage,
like other non-profits, have traditionally
faced a myriad of challenges in establishing

Page 181 of 241

and maintaining financial sustainability

and therefore must rely on governmental
support; it is a desirable vision to someday
see this segment of our community become
financially strong and more self-sustaining.

» COCA and the Community Foundation of
North Florida should collaborate to create
educational programming for arts, culture
and heritage organizations to learn about
establishing and growing endowments
for long-term financial sustainability.

* All arts, culture and heritage organizations
should strive for the goal of achieving
institutional financial sustainability.

10. Create a funding source that provides
competitive grants to art, and cultural and
heritage organizations, as well as state and
local government in our community, for
projects and programs that would allow

those organizations to achieve a desired
“quantum leap” {highly significant advance or
breakthrough) in their offerings or level of self-
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sustainability. This game changing opportunity
grant is essential to the economic development
and quality of life of the community. {See
Addendum A2 for More information)

The Committee recommends a level of
funding that would provide $5,000,000
over the 20-year life of the sales tax
extension, or $250,000 per year, and be
administered through an existing granting
Infrastructure, such as the one in place at
the Council on Culture and Arts (COCA).

« Examples of the types of programs
or projects that may be supported
through this grant are:

1. Installation of Artin Public Places,
such as at gateways and roundabouts

2. Prajects that promate a sense of place
or Identity In the community (Signature
Festivals, Public Exhibitions, etc.)

3. Projects that propel an organization to
a new level of service to the community

4. Projects that propel an organization
to a new level of sustainability

5. Projects/Programs that attract Regional
or National media attention to the
Tallahassee area as a visitor destination

6. Future KCCl initiatives

¢ The Leon County Sales Tax Committee
has tentatively set aside up to 15% of
the future proposed sales tax extension
{currently the Blueprint 2000 tax) for
economic development and is awaiting the
recommendations by IMAGINE Tallahassee
to make the final decksions regarding the
allocation of funds towards economic
development projects and initiatives.
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© The Cultural Plan Review Committee
has submitted this grant proposal to
IMAGINE Tallahassee for Inclusion in
their recommendations to the Leon
County Sales Tax Committee, as it meets
several of the Goals and Strategies
that have been identified through the
IMAGINE Tallahassee visioning process.

« Some of the Goals and Strategies that are
met by this grant funding proposal are:

Goals:

1. Increased visitor and tourist spending.

2. Media recognition as a cultural
destination for in-state and
out of state travelers.

3. Increase financial sustainability within
our arts and cultural institutions.

4. Recognition of Greater Tallahassee
as a metropclitan area “on the rise.”

5. Increased employment in
“creative industries.”

6. Improved perception of Tallahassee as a
place to live among young professionals.

Strategies:

1. Ensure a level of “coolness” within
downtown and surrounding urban areas.

2. Promote art in public places.

3. Foster the development of
treative young professionals as
catalysts for economic growth.

4. Foster financial sustainability in our
arts and culture organizations.
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CURRENT LOCAL PUBLIC FUNDING AVAILABLE
TO ARTS AND CULTURAL ORGANIZATIONS (12/2013)

COMMUNITY IDENTIFIED FUNDING NEEDS TAX REVENUE FUNDING SOURCES

rity of Tallahassee
I.ocal Ants Agency (Council on Cullure and Arts - COCA)
Grant Administration, 2 Public Ant Galleries, Education, Operations) —————— Lean Courrtv
(Gerural Funde S150008)  (Total for COCA SM2.E8)

Non-Profil Arts and Cultural Organizations COCA Re'Gm“tL':S Program

Oparations and Programming g [T  Gonars m..mﬂum n Couney

Festivals, Special Events and Conferences Tourist Dev elupmenl o
B e

Eira=a e 2 opesed Capital Noeds
f@ﬂ“ﬂmmmﬁ
Fund from Salas Tax Exiension

MMdM -
EﬂdommFmds ..f Farn ievond maicher )

C ity Redevet t cies
ionm-u.;mtw v %gmun Agen:
el $70.000/ avwerchs rengs berwmen §1.300-510,000}

E\law Initiatives'

Events: Leon County/TDC
ﬂndlu"' Totl 5125008 aven mutt demansizate
00 bad hights of iners; open 10 Ren-am gvents)

s ‘_‘;T.:_T_

PRIVATE FUNDING FOR ARTS AND

. City of Tallahassee
CULTURALORGAMATDNS INCLUDE: | (Ganers Fun; Ind n
Donalim |
d Cmfnlt Sponsarships |
. Mps |
|
|
\

fe Emd lnmmc (ptograms. ticket/an ulnh

*Bed Tax dollars are limited by State of Florida Stalute:

“it ax revenues are expendad {or an activily, service, venue, ar avent, the activity,
service, venue, or event must hava as one of its main purposes the attraction of
tourists as evidenced by the promotion of the activity, service, venue, or

event to tourists;”

This chan is prepared by the Leon County /Chty of Tallahassee
Cultural Plan Reviaw Commitiee
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PLAN IMPLEMENTATION

GOAL

Attachment #8

The Council on Culture and Arts for Tallahassee/Leon County (COCA) will realize its
mission as the local arts agency representing culture, arts, and heritage for AlL in
Tallahassee and Leon County through grant-making, advocacy, marketing, and education.

FINDINGS:

The original Cultural Flan (2003) set forth
goals, objectives, and strategies that
were delegated to COCA to implement,
manage, and evaluate, Some of the goals,
objectives, and strategles included:;

* The construction of the Arts Exchange and
a community Performing Arts Center.

» An Arts Trolley serving the
First Friday Gallery Hop.

» A Community Arts, Culture and
Heritage Map of Tallahassee.

= Capital Culture Magazine published by COCA.

The Cultural Plan was overseen by an Audit
Cammittee, which was appointed by the
City and County Commissioners to guide
the implementation of the plan for the
first three years. They provided reports

to the joint commissions in six and twelve
month intervals. The Audit Committee
adjourned at the beginning of 2007,

At the end of the Audit Committee's governance
of the plan, the nation and community
experienced one of the worst recessions

in recent history, The economic downturn

and other circumstances effected the
implementation of the plan moving forward as
several goals, objectives, and strategies were
tied to financial resources that were either
reduced significantly or ceased to exist.

Even with the financial impact of the recession,
it is noted that COCA was able to provide many

valuable resources to the community. These
resources include, but are not limited to:

= One of the only local arts agencies in Florida
to maintain level grant funding to local
culture, arts, and heritage organizations in
the City of Tallahassee and Leon County.

» Professional development and assistance
to the cultural community (i.e. “Marketing
Mondays”, merchant service accounts for
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local artists, technical assistance workshops).

* Marketing and promotional services to
the arts, culture, and heritage community
{Le. “More Than You Thought This Week"”
and “COCA Opportunities” email blasts,
www.MoreThanYouThought.com calendar,
and "COCA Buzz2” in TLH Magazine
{Sunday, Tallahassee Democrat}).

» Administer the “Art in Public Places”
program, which includes curating
art exhibitions at City Hall and the
Tallahassee Regional Airport.

= Support for arts, culture, and heritage
educators and [earners through the monthly
“Arts in Education Newsletter”, the annual
“COCA for the Classroom” resource guide,
and the "COCA for Kids” directory.

The Cultural Plan Review Committee determined
from assessment of the original plan and

best practices of other community cultural

plans (see Austin, Texas; Asheville, North
Caroling; et. al.), that an annual review of
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the new plan will provide the arts, culture, During the review of the original Cultural Plan,
and herltage community and stakeholders the Executive Director of COCA tendered

a “living plan” and allow for changes in the her resignation to embark on a new phase
plan when they are deemed necessary. of her professional iife. With a new cultural

plan and in seeking a new director, COCA's
The Cultural Plan Implementation Subcommittee g 4 of Directors has a unique opportunity

met with the Board of Directors and Staff to engage a new leader that can guide the
of COCA, representatives from the Tourist organization forward and elevate culture,
Development Council/Visit Tallahassee, the arts, and heritage in our community by:

Greater Tallahassee Chamber of Commerce,

the Economic Development Council, Leadership = The adoption of the new Cultural Plan for
Tallahassee, and City and County Commissioners, the City of Tallahassee and Leon County.
as well as community stakeholders in culture,
arts, and heritage and one message was
overarching in all conversations - COCA,

as our community’s designated local arts
agency, should take the lead as the umbrella
agency for culture, arts, and heritage in

the City of Tallahassee and Leon County.

» Collaborative, cooperative, and networking
engagement opportunities with civic,
cultural, and educational organizations
and individuals in the community.

Community leaders agree that COCA should
operate as the local arts agency for all in the
City of Tallahassee and Leon County. That being
sald, It is noted that the statements below,
gleaned in the review process, represent
some of the concerns about COCA in the

past. These concerns of the past should

not reflect on perception of COCA moving
forward. Our local arts agency should be:

= Advocate for arts, culture, and heritage
organizations in our community and
avoid competition with arts, culture, and
heritage organizations and individuals.

« Agency whose mission is driven by an
organizational strategic plan and in step with
the Cultural Plan of the City of Tallahassee
and Leon County avoiding projects not at
the core of their mission and Cultural Plan.

42 = Agency, which fosters operational
and coliaborative relationships with
L7 various organizations, individuals,
Ca ltal and governmental agencies.
Area

Cultural
Plan
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RECOMMENDATIONS: OBJECTIVES

AND STRATEGIES

1. COCA will continue to re-grant annually
contracted funds from the City of
Tallahassee and Leon County through a
competitive grant process for culture, arts,
and heritage organizations supporting
the superlative work these organizations
provide the entire cammunity.

= Recognizing the limitations in place by
Statute, the City of Tallahassee and Leon
County should attempt to ease requirements
in the COCA Grant Program providing a
collective pool of grant dollars to assist local
culture, arts, and heritage organizations
with general operations grant funding.

» COCA should continue to annually
evaluate grant-funding requirements for
culture, arts, and heritage organizations
that contribute to the advancement of
culture, arts, and heritage in Tallahassee
and Leon County, which meet the
needs of the entire community.

2. Create grant programs for individual
artists through creative funding streams to
support individuals in our community who
contribute to culture, arts, and heritage.

* COCA will work with local, regional, and
national foundations and re-granting
organizations to secure grant funding
for individuals advancing culture, arts,
and heritage programs in the City
of Tallahassee and Leon County.
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For Example:

= Governmental and Reglonal {National
Endowment for the Arts, National
Endowment for the Humanities,
South Arts, Division of Cultural Affairs,
Flarida Humanities Council, et. al.)

= National foundations {Doris Duke
Foundation, Knight Foundation, Wallace
Foundation, Ford Foundation, Andrew
W. Mellon Foundatian, et. al.)

¢ Other funding opportunities that only COCA
can apply as the local arts agency for the
City of Tallahassee and Leon County.

3. COCA shall continue to seek out

collabarative granting opportunities to
partner with organizations and individual
artists in the community for grant
dollars and public/private funding for
which they alone can apply to bring in
more funds into our community to help
elevate culture, arts, and heritage.

» This may be a National Endowment for
tha Arts “Our Town" grant that promotes
Creative Placemaking. Creative Placemaking
is defined by the NEA as, “leveraging the
arts to create a distinct sense of place
through increased creative activities,
produce vibrant local economies that
together capitalize on existing assets,
and/or make communities more livable
through enhanced quality of life.”

43

Capital

* Examples of collaborative grants COCA has Cﬁlrt?.l?al
applied for (2000-2015), include but are Pl an
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not limited to, the National Endowment

for the Arts, ArtPlace America: Innovation
Grants, Visit Florida, John S. and James L.
Knight Foundation, Gannett Foundation, and
Division of Cultural Affairs, State of Florida.

4, Acting as the local arts agency for all
citizens in the City of Tallahassee and
Leon County, COCA will advocate for
and champion all culture, arts, and
heritage organizations and Individuals.

¢ The executive director of COCA will seek
partnerships and collaborations through
networking, professional opportunities,
and board and committee seats (appointed,
ad hoc, ex officio, etc.) with the Tourist
Development Council/Visit Tallahassee, the
Greater Tallahassee Chamber of Commerce,
the Economic Development Counclil,
Leadership Tallahassee, Network of Young
Professionals, Big Bend Minority Chamber
of Commerce, and other civic organizations.

5. A Coalition for Arts, Culture, and Heritage
Prafessionals should be established
providing networking, collaborative, and
cooperative opportunities to community
arts, culture, and heritage executives.

= This group will consist of community leaders
(i.e., executive directors of arts, culture,
and heritage arganizations) and businesses
In the City of Tallahassee and Leon County
with the membership setting goals and
objectives through a shared vision.

« This network will be administered through
COCA and facilitated by their executive
director to seek improved communication
between leaders in the arts, culture, and
heritage community providing a platform
for synergy, collaboration, cooperation,
communication, and advocacy.
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» This network can provide a forum for
professionals from organizations to:

= Encourage and enable program
providers to seek opportunities for
collaboration and cooperation,

* To butld a support network for
professionals working in the arts; and

= Ta ¢create comprehensive systems of
presenting the arts to our community.

6. As the local arts agency, COCA will

create an ongoing conversation in the
community regarding the value of
public and private financial support
for arts, culture, and heritage.

* COCA will use the quantitative and
qualitative data provided by local arts,
culture, and heritage organizations
participating In the COCA Grant Programs
and information from ather arts, culture,
and heritage businesses and state partners
to create a "One Sheet” to educate local
governments, businesses, and individuals
about the intrinsic and extrinsic value
of arts, culture, and heritage In the City
of Tallahassee and Leon County.

= This “One Sheet” report is different than
the Annual Reports issued to the City of
Tellahassee and Leon County per COCA's
contracts with said agencies in that it:

* Includes information by local arts,
culture, and heritage businesses and
state partners, not participating in
the COCA Grant Program, but have a
cultural and economic impact in the
City of Tallahassee and Leon County.

» Is more of a “one-sheet” document
that can provide information to
individuals, organizations, and

Posted at 3:00 p.m. on September 4, 2015



Attachment #8
Page 74 of 98

businesses on the impact arts, culture, o Public, private, and non-profit arts,
and heritage has in our community. culture, and heritage organizations
{See example in Addendum A3) Including but not limited to museums,

after-school programs, community arts

» Uses more quantitative data provided programs, private arts instruction {music,

by organizations and local artists :° art, dance, theatre, etc.), and other
exhibit the economic, Ed‘;“m“a d arts, culture, and heritage educational
and community impact of arts, opportunities available in the City

culture, and heritage in the City of of Tallahassee and Leon County.
Tallahassee and Leon County.
o Florida State University, Florida A&M
* Would use the results of the “Ecanomic University, and Tallahassee Community
Impact Study,” which COCA would College departments, programs, and
conduct every five years (See Goal 45}, colleges supporting arts, culture, and

* As referenced above, COCA provides an heritage education in the community.

Annual Report to the commissions of « The network may also be responsible

the City of Tallahassee and Leon County for recognizing “arts educators of the
reporting back the progress of their previous year” in the community and should be
VesI's coNGrac It s reconended thae facilitated by COCA's Education Director.
COCA's reporting to the commissions of

the City of Tallahassee and Leon County Far Example:

be streamlined to one report that provides
the information needed and necessary to
satisfy both contracts; in one document.

= The Brevard Cuitural Alliance acknowledges
excellence in arts education to build an
understanding of the importance of the

7. A Youth & Education Network should arts, culture, and heritage In the schools.

be established to provide networking,

collaborative, and cooperative opportunities

to community arts, culture, and heritage

educators and administrators. 8. The Board of Directors and Staff of
COCA will align their strategic vision and
long-term organizational plan with the
Cultural Plan and collaborate with the
Cultural Plan Advisory Committee and
community stakeholders to evaluate the
implementation and progress of the Goals,
Recommendations, and Strategles in the
Cultural Plan ta best serve all communities
o PK - 12 educators and in the City of Tallahassee and Leon County.
administrators in private, public,
and home school education.

» www.artsbrevard.org/programs-and-grants/
for-educators/excellence-in-visual-arts.html

« This group will consist of arts,
culture, and heritage educators and
administrators seeking to elevate
educational opportunities, share
resources, and advocate for arts,
culture, and heritage education in
the community. This may include:

45

9. In aligning their strategic vision and long- CErpeltaal
term organizational plan with the Cultural CUltU ral

Plan, COCA will provide the community P{a n
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with an “Economic impact Study” every
three years that demonstrates the role
arts, culture, and heritage organizations
and individuals play in the local economy.

» These studies can be produced in
partnership with the Americans for
the Arts as was the Arts and Economic
Prosperity study that COCA conducted
in 2008, which was published in 2009.

s At the time of this report, the cost
of the study through the Americans
for the Arts is 58,500,

o More informatian is available at:
www.americansforthearts.org/
information_services/research/services/
economic_impact/iv/custom.asp

10. With the adoption of the new
Cultural Plan a Cultural Plan Advisory
Committee will be created by the
City and County Commissions ta:

e Collaborate with plan implementation
stakeholders and community on
organizational and community needs
assessments addressed in the Cultural Plan.

* Provide advisement to plan implementation
stakeholders and community with possible
amendments, improvements, or changes to
the Cultural Plan for the betterment of arts,
culture, and heritage in our community.

¢ Report the annual progress of the
Cultural Plan to the commissions of the
City of Tallahassee and Leon County.

The Cultural Plan Advisory Committee (CPAC)
is charged with reporting progress and
assisting stakeholders with implementation
of the Cultural Plan for the City of Tallahassee
and Leon County. The committee is not
established to provide oversight, supervision,
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or management of any individual, organization,
or stakehalder named in the Cultural Plan.

This advisory committee will consist of
individuals in our community who have a
vested interest in arts, culture, and heritage and
represent diverse communities including but
not limited to visual arts, music, dance, theatre,
heritage, education, film, and creative writing.

© The Cultural Plan Advisory Committee
will be made up of 13 members,
who are arts, culture, and heritage
stakeholders in the community:

o Community leaders initially drawn
from Subcommittee chairs of CPRC
and/or Arts, Culture, and Heritage
Community Stakeholders (4 total)

o Community leaders/administrators in
arts, culture, and heritage (2 total)

o COCA board member and
executive director (2 total)

o Leon County School teacher and/
or administrator {1 total)

o Greater Tallahassee Chamber of
Commerce/EDC (1 total)

o Visit Tallahassee/Tourist
Development Council (1 total)

o Colleges and Universities (TCC,
FSU, FAMU) (2 total)

* The committee and key stakeholders will
meet every six months to discuss successes
and challenges of the plan implementation,
suggest possible changes and amendments
to the plan, and determine any unmet
needs. Annually, the committee will present
a Cultural Plan Progress Report which
will include success findings, suggested
modifications, and needs assessments to the
commissions of the City of Tallahassee and
Leon County and other key stakeholders.
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o The CPAC will meet with the COCA
Board in a timely manner to assist
in recommendations for funding
to the Leon County and City of
Tallahassee Commissions prior to
their annual budget workshops.

o The committee will operate
in the calendar year.

After two years under the new Cultural Plan, the
Cuhural Plan Advisory Committee will sunset

as an independent committee and become

an ad hoc committee of the COCA Board.

11. Upon acceptance of the new Cultural Plan,
in anticipation of budget preparation and
budget workshops at the City of Tallahassee
and Leon County, and with the hiring of
the new executive director of COCA and
other key arts, culture, and heritage staff
discussed in the Cultural Plan; funders,
policy makers, organizations, individuals
and governmental graups, which contribute
to the implementation of the Cultural Plan
shall conduct a workshop, co-led by COCA
Executive Director and Chair of Cultural
Plan Advisory Committee, to collectively
understand and discuss the implementation
of the Cultural Plan and begin the process
of collaboration in implementation.

e Participation in this workshop
should include members of:
o Cultural Plan Advisory Committee
o Council on Culture and Arts
o Tourist Development Council

0 Greater Tallahassee Chamber
of Commerce

o City of Tallahassee Gavernment
0 Leon County Government

o Leon County Schoals

o Florida State University

o Tallahassee Community College
o Florida ARM University
o Economic Development Councll
o Community Redevelopment Authority
o Others who may be in a position
to move the plan forward
» The goals of this workshop would include:

o Establishing funding needs for the
implementatian of the Cultural Plan,
which may need to be considered
during the budgeting process of the
City of Tallahassee and Leon County.

o Establish opportunities for collaboration.

o Understand and begin the
creation partnerships needed to
implement the Cultural Plan.

12. It is recognized by the CPRC that
the implementation of some of the
recommendations included in the Capital
Area Cultural Plan may require additional
staffing and funding for COCA. The
COCA Board as the governing entity of
COCA, with support from the Cultural
Plan Advisory Committee, will determine
and recommend any additional positions
and funding which it deems necessary
to effectively implement the plan.
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PROPOSED CAPITAL NEEDS MATCHING GRANT FOR ARTS AND CULTURAL FACILITES

Purpose of the Program - To offer
support and funding for renovation, new
construction, or acquisition of cultural faciiities
located in Leon County or the City of Tallahassee.

A Cultural Facility is a building that shall be used
primarily for the programming, production,
presentation, exhibition, or any combination

of the above functions of any of the arts and
cultural disciplines including, but perhaps not
limited to: music, dance, theater, creative
writing, literature, architecture, painting,
sculpture, folk arts, photography, crafts,

media arts, visual arts, programs of museums,
historical sites, and heritage experiences.

The intent of this grant program is capital
improvement that, for the purpose of
this application, is defined as an addition
or renovation of a permanent structural
improvement or the restoration of

some aspect of a property that will
either enhance the property’s overall
value or increases its useful life.

Basic Eligibility: Al applicants must meet
the following basic legal and program eligibility
requirements at the time of the application.

All applicant organizations must:

1) Be physically located in the City of
Tallahassee or Leon County, Florida.

2) Be a non-profit, tax exempt Florida
corporation according to these definitions:
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Incorporated as an active nonprofit
Florida corporation, pursuant to
Chapter 617, Florida Statutes;

Designated as a tax-exempt organization as
defined in Section 501(c){3) or 501{c){4), of
the Internal Revenue Code of 1954; and

Allowed to recelve contributions
pursuant ta the provisions of s. 170 of
the Internal Revenue Code of 1954,

= |t is understood that the source of grant
funds may result in additional requirements
that affect eligibility for applicants.

Grant Requirements:

A. Own or have an executed lease for the

undisturbed use of the land or buildings

or both. In cases where either the land

or buildings or both are leased by the
applicant, the owners must also meet the
criteria in number 1 above. Exception:
Unless land or buildings or hoth are owned
by the City of Tallahassee and/or Leon
County and leased to an eligible applicant.

B. Retain ownership of all improvements

made under the grant. Exception: Unless
land or buildings or both are owned by the
City of Tallahassee and/or Leon County
and leased to an eligible applicant.
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C. An organization operating budget
showing total revenue and support
for the last completed fiscal years.

D. A digital file reduction of current
architectural plans.

E. Support letters indicating project impact
and worthiness (5 letters or fewer.)

Grant Restrictions:

The Cultural Facilities program grant does
not fund feasibility studies, architectural
drawings or operational support.

Any applicant requesting and receiving grant
funds from this program for the purpose of
construction, rehabilitation, remodeling, or
preservation of a historic property, must do so in
conformance with the Secretary of the Interior’s
Standards for Historic Preservation. Please see
these standards and additional infermation

at www.nps.gov/history/hps/tps/tax/rhb/.

Although applicants may apply for more than
one project, applicants can only have one
"open” cultural facilities grant at a time.

Submissions and Review
Calendar - to be determined

Request Amount: The maximum

grant amount that may be requested is
$500,000. There is no minimum amount.
Only a single application for any applicant
may be submitted in the same year.

Match Requirements: Organizations must
demonstrate SECURED funds equal to the
amount requested (51 to $1 match). The funds
must be placed in a designated account for the
sole purpose of the project and there will be
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accountability requirements before, during and
after the release of grant funds. Alternative

or additional match requirements may be
required depending on the funding source.

Single Phase and Multi-Phase Projects:

Single Phase Projects are defined as
thase which will be completed within 21
maonths after grant funds are available.

Multi- Phase Projects are defined as those

for which funding will be requested for
different phases of the some project over a
period nat to exceed 3 years. Multi-phase
projects must have activities in each year

for which funding is requested. Requested
total amount may not exceed 5500,000,

but grant funds may be allocated to the
applicant in varied amounts, subject to project
needs and avallability of matching funds.

All required matching funds must ba
secured prior to grant approval,

Appficant must define phases of the project
and submit a separate request for each project
phase over the 3-year period. Phases must

be numbered in keeping with the order of

the project and application submissions.

For multi-phase projects, applicants should
describe all construction or renovation work
to be done (i.e., all additional phases), beyond
the construction or renovation described

in the original proposal. Applicants should
describe a clear understanding of the entire
project. Applications that are not identified
as “multi-phase” will be determined to be

Capital

single phase, which could result in forfeiture of Area
funding if project is not completed on time. CU ltu ral
Plan
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Changes in Project Scope or Venue:
Anything that substantially reduces the scope
or character of the funded project Is not
allowed. Organizations wishing to change
the scope or venue of their project must
submit a new application, in accordance

with application guidelines and calendar,

for a subsequent application cycle.

Project Extensions: Grant period extensions
for single-phase and multiphase projects may be
requested by the organization. An extension of
the completion date must be requested at least
30 days prior to the end of the grant period.

Extensions may not exceed 120 days for any
single-phase project or 120 days for any phase
of a multiphase project unless the Grantee can
clearly demonstrate extenuating circumstances.
An extenuating circumstance is one that is
beyond the control of the Grantee, and one
that prevents timely completion of the project,
such as a natural disaster, death or serious
illness of the individual responsible for the
completion of the project, litigation related

to the project, or failure of the contractor or
architect to provide the services for which
they were hired. An extenuating circumstance
does not include failure to read or understand
the administrative requirements of a grant,

or failure to raise sufficlent matching funds.

Multiphase projects remain subject to the
original overall time limitation (i.e. 3 consecutive
years), regardless of the number of approved
grant extensions. A Grant Amendment

Request (GAR) form (see Grant Forms) should

be used when requesting an extension.

Non-Allowable Costs: Grant funds
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to salaries, travel, personnel, office
supplies, mortgage or rent, operating
overhead or indirect costs, etc.).

B. Costs associated with representation,
praposal, or grant application preparation.

C. Costs incurred or obligated before project
timeline approved in the grant process.

D. Costs for lobbying or attempting to
influence federal, state or local legistation,
the judicial branch, or any state agency.

E. Casts for planning, including those for
preliminary and schematic drawings,
and design development documents
necessary to carry out the project.

F. Costs for bad debts, contingencies, fines and
penalties, interest, and other financial costs.

G. Costs for travel, private entertainment, food,
heverages, plaques, awards, or scholarships.

H. Projects restricted to private or exclusive
participation, including restriction
of access to programs on the basis
of sex, race, creed, national origin,
disability, age, or marital status.

I. Re-granting, contributions, and donations.

J. Reimbursement of costs that are
paid prior to the execution of the
Grant Award Agreement.

Capital maynot be spent on the following:

Area
Cultural
Plan

A, General Operating Expenses (GOE).
Administrative costs for running the
organization (including but not limited
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Review Criteria and Scoring:
Each eligible application will be evaluated on competitive criteria.

Scope of Work

Scope of Work: Project Narrative and Phases

up to 25 points
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* Describe the project for which you
are requesting support.

* Describe how the board has been engaged in
using an inclusive, tharough planning process to
make informed decisians about the project.

» Describe the ability to operate and maintain
equipment/facility after the project is complete.

¢ Provide a detailed construction
schedule for the project.

» Describe how the project corresponds to the
organization'’s long-term facilities plan.

= Have permits been secured, if applicable?

Project Budget and
| Matching Funds

Proposal Budget Detail: Expenses
Proposal Budget Detall: income

Matching Funds Statement

* Describe the administrative and financial capabilities
to implement the project, including budget.

* Demonstrate financial need for a grant.
= Provide three years organizational and financial data,

» Have matching funds committed to the
project or demonstrate an ability to raise
funds to complete the project.

= Have capital reserves in place or demonstrate
an ability to successfully fund depreciation.

* Include a project budget that identifies all sources of
funding {committee, pending and/or projected).

* Include a project budget where the costs are prioritized
and informed by construction drawling phase
engineers/estimates or professional third party bids.

* Have identified and/or hired the project’s leadership
and key contracted personnel, as needed, and
demonstrate they have the appropriate skills
and capacity to implement the project.

» Demonstrate that there is a current capital
campaign for this project and how additional
funds to complete the project will be obtained.

up to 25 paints

Capital
AiPea

Cultural
Plan
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Need for Project Need for Project and Operating Farecast Detail up to 25 points

» There must be a demonstratad need for the
project that is integral to the mission and
overall strategic organizational plan.

= Demonstrate that the project is appropriately sized
relative to the capacity and needs of the organization.

= For projects that either expand programming
or square footage, or both, provide evidence
of market demand for said expansion.

* Far maintenance and/or repair projects, demonstrate
that it is in the context of an overall capital needs
assessment and replacement schedule.

» Describe the project’s use of energy efficient
products and/or technologles.

« Dascribe the project’s impact on accessibility,
quality of life, job creation, economic growth,
cultural tourism or other issues deemed relevant.

* Describe how the project will sustaln and/or enhance
the future operating stability/capability of the facility.

* Describe the broad-based community suppert the
project has and the number of constituents affected.

= Demonstrate cooperation between local community
groups, professional companies, organizations and
local government authorities to ensure the most
efficient use of available resources, as well as high
level of community support for the project.

Project Impact Project Impact up to 25 points

= Demonstrate expected increase in visitor
draw to the facility being improved.

= How will the project be evaluated? What
goals or outcomes are you expecting?

= Detall how this project will affect the audience
and communities served by your organizatian.

= Demonstrate ability of project to have a
positive impact on cultural awareness on
alocal, regional or statewide basis,

= Thoroughly analyze the impact the capital project
will have an the organization’s future finances if
expanding square footage ar programming.

Paossible Bonus Points for Length of operational service:

10to I5vears=-2
54 15to 20 years -3
More than 20 years - 5

Ca pital The tota possible number of points is 105, The Application Review Committee’s evaluation will be based
on the information contained in the application and required attachments. The Committee members'

C rea individual ratings will be averaged to determine a final score for each application.
prlitu r al Applicatians receiving a score of 75 or higher will be considered for funding.
an
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RECOMMENDATION PRESENTED TO IMAGINE TALLAHASSEE ON 10/14/13 FROM THE
FUNDING AND FACILITIES SUBCOMMITTEE OF THE CULTURAL PLAN REVIEW COMMITTEE

Growing our destination product for
travel and tourism while supporting a
creative culture and urban lifestyle

Goals:
1. increased visitor and tourist spending.

2. Media recognition as a cultural destination
for in-state and out of state travelers.

3. Increase financial sustainability within
our arts and cultural institutions.

4. Recognition of Greater Tallahassee as
a metropolitan area "on the rise”.

S. Increased employment in
“creative industries.”

6. Improved perception of Tallahassee as a
place to live amang young professionals.

Strategies:

1. Ensure a level of “coolness” within
downtown and surrounding urban areas.

2. Promote art in public places.

3. Foster the development of creative
young professionals as catalysts
for economic growth.

4. Foster financial sustainabllity in our
arts and culture organizations.

Create a funding source that provides
competitive grants to arts and cultural
organizations, as well as state and local
government, for projects or programs
that allow the organization to achieve
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a “guantum leap” (highly significant
advance or breakthrough) in their
offerings or level of self-sustainability.

Examples of projects or programs
that could be eligible:

1. Artin Public Places

2. Projects that promote a sense of
place or identity in the community

3. Projects that propel an organization to a
new level of service to the community

4. Projects that propel an organization to a
new level of sustainabllity (investment
now, save money over time)

5. Projects/Programs that attract Regional
or National media attention to the
Tallahassee area as a visitor destinatian

6. KCCl initiatives

Executive Summary: Economic Development
efforts for our region rely on competitive assets.
A highly educated workforce, thriving high-
tech presence, and a community committed

to visual arts, performing arts, science, and
historical experiences are all essential factors.
To maintain the ability to grow and attract

new business, our community must offer
outstanding quality-of-life experiences that
include cultural facilities, programs, and events.

Culture is essential economic development
unto itself. According to the most recent

Capital

regional analysis (Americans for the Arts Are a
Economic Prosperity Report, 2009}, combined C l l
with its complimentary thriving tourism uttura
market, culture is an industry that supports an
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2,720 FTE employees in our community with
a unique economic impact of 574,567,307. it
is simply good business to support and grow
the benefits of culture and historic resources.

HOW CULTURE ADDRESSES
THE SALES TAX THEMES

Sense of Community- Art and histaric
experiences offer an immeasurable mechanism
for growing its creative class. When artists,
performers, historians and other related
professionals are valued, offered competitive
salaries, have opportunities for employment
and are encouraged to be both artists as

well as successful entrepreneurs, business
prospers. To earn a reputation and “sense of
community” where extraordinary art abounds,
there must be thriving, attractive facllities,
events, experiences and spaces, both indoors
and in the natural environments that foster
the creation of art and celebrate its presence.

Connectivity - There is a physical connection
between spaces when sidewalks, bikes, and
trails link neighborhoods and sections of our
community. Art offers the opportunity to make
emotional connections. Some cities have used
“Cows on Parade,” “Flamingos on Parade”,

or other iconic community symbals to unite
what the community values with ariginal art.

This resuits in making unique connections
between streets, shopping districts and an
overall sense of unity. Some municipalities have
used street pavers to create artistic messages.
Landscaping can also be artistic renderings.

There should be careful consideration to what
types of art might define our community

and make these types of connections. But,
the purpose of this proposal is to promate
consideration for the importance of
incorporating art Into the Connectivity plan.

Cultural Economic vitality - Al firms contemplating

Plan

relocation or expansion consider the many
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resources a cammunity offers. Families require
good schools, activities, and quality of life
experiences, as well as diversified employment
opportunities for spouses, Graduating students
from institutions of higher education consider
salary and opportunities for advancement,

as well as the “livability” of the community.
Seniars look for life-long learning and valunteer
opportunities to remain engaged and active
members of soclety. It is not unreasonable

to think a family’s need 1o relocate for one
member’s professional advancement may

bring multiple generations of its members.

When there are rich cultural experiences, a
vibrant night life and activities that are valued by
people of all demographic groups, the chances
to build on the economy flourish, In every
culture throughout histary, one of the most
important aspects of the economy has been

the value placed on artistic achievement and
offerings. Today in Tallahassee, as well as the
world, that remains true. The importance of
culture should not be underestimated regarding
the economic vitality of our community.

Parks/Ecotourism =The “other Florida” is the
one we call home. The mighty Apalachicola,
Wacissa, and Aucilla rivers tie to lakes,

streams and ponds, while offering a plethora

of ecotourism experiences. We are home to
one of the greatest natural history museums

in the state, national and state parks, and we
are a city with nationally acclaimed parks and
related programs, Cultural experiences abound
in these focations and must be supported.

There are opportunities to expand our offerings.
Heritage trails, the site of the “First Christmas”,
and an expansion of collaboration between
destinations, state and municipal agencies,

the Leon County Tourist Development Council
and other stakeholders will flourish, if cultural
organizations can be strengthened to increase
programs offered in our parks and the number
and quality of eco-tourism experlences.
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Gateways - Art in Public Spaces is the most
abvious example of how culture can pasitively
impact gateways to our community. While
there have been some wonderful and unique
installations, there is no coheslve vision for
art in public spaces to enhance our gateways.
Imagine art at interstate exit and entrance
ramps that make a statement about our
“sense of place.” Art can also be installed in
roundabouts to create community gateways,

It would be ideal if the community would
establish a diversified committee to
create a strategic plan for art in public
places, including desirable abjectives

for gateways, large and small.

Capital
Area
Cultural
Plan
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SOME OF THE INDIVIDUALS INTERVIEWED, ORGANIZATIONS THAT
PRESENTED AND DOCUMENTS STUDIED BY THE COMMITTEE

Economic Development and Marketing

Anne Mackenzle, Board Member, Past Chair COCA Board

Amanda Thompson, COCA

Christopher Heacox, Executive Director, Seven Days of Opening Nights
Erica Thaler, Education and Marketing, COCA

Jane Barron, Red Hills Horse Trials

Jay Revell, Downtown Improvement Authority

Kay Stephenson, Board Chair, COCA Board

Kelly Dozier, Chair, LeMoyne Chain of Parks Art Festival

Lee Daniel, Tourist Development Council/Visit Tallahassee

Marvin Mayer, Red Hills Horse Trials

Michael Parker, Director, City of Tallahassee Economic Development
Ni‘Cale McRae, Owner, Ni'Coles Performing Arts Center

Peggy Brady, Executive Director, COCA

Quincie Hamby, Lacal Artist

Raoul Clarke, President of Springtime Tallahassee

Roxanne Manning, City of Tallahassee

Sean Pittman, Big Bend Minority Chamber of Commerce

Sue Dick, Greater Tallahassee Chamber of Commerce

Also spoke with or obtained informatian from:
Athens, Georgia Cultural Plan

Austin, Texas Cultural Master Plan
Asheville, North Carolina Cultural Plan
Boulder, Colorado Cultural Plan
Charlotte, North Carolina Cultural Plan
Chattanooga, Tennessee Cultural Plan
Denver, Colorado Cultural Plan
Houston, Texas Cultural Plan

Madison, Wisconsin Cultural Plan
Portland, Oregon Cultural Plan
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Education

Althemese Barnes, Executive Director, Riley House Museum

Amanda Thompson, COCA

Amanda Whitaker, Gilchrist Elementary

Barbara Willis, Assistant Superintendent, Leon County Schoaols
Christopher Heacox, Seven Days of Opening Nights

Danna Callaway, Former Principal, Raa Middle School

Gil Ziffer, City Commissioner

Jackle Pons, Superintendent, Leon County Schools

Janet Pichard, Tallahassee Ballet

Judy Arthur, Teacher, Leon High School

ludy Crews, Retired Leon County Art Teacher and Guidance Counselor
Leslie Puckett, Tallahassee Senior Center Art Coordinator

Lori Danello Raberts, Northwood Arts Project

Michi Meko, Fulton County Arts Council

Nancy Miller, City Commissioner

Ni‘cole McCrae, Nicole's Performing Arts Center

Rosanne Wood, former SAIL Principal, COCA Board Member

Russell Daws, Executive Director, Tallahassee Museum

Sheila Costigan, Executive Director, Foundation for Lean County Schools
Viki D. Thompson Wylder, PhD, Curator of Education, FSU Museum of Fine Arts

Also spoke with or obtained information from:
Savannah College of Business

Brevard Council of the Arts

Arts Foundation of Martin County

Fulton County, Art-At-Work program

Cultural Arts Alliance Walton County

Palm Beach County Cuitural Council

United Arts of Central Florida

St. Johns Cultural Council

Miami/Dade Department of Cultural Affairs

Capitat
Area
Cultural
Plan
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Funding and Facilities

Allys Paladino Craig, Director, FSU Fine Arts Museum

Althamese Barnes, Executive Director of Riley House Museum

Beth Lewis, Executive Director of Goodwood Museum

Bob Inzer, President, Board of Directors -The Florida Center for Performing Arts and Education
Chris Heacox, Executive Director of 7 Days of Opening Nights

Danny Langston, Board President, Challenger Learning Center

Susan Borland, Education Manager - Challenger Learning Center

Jevelle Robinson, Executive Director — Afrlcan Caribbean Dance Theater, inc.
David Watson, Treasurer, Tallahassee Symphony Orchestra

Terry Galloway ~ Director and Founder Mickee Faust Club

Donna Nudd —-Member Board of Directors — Mickee Faust Club

Felicia Leborgne Nowels - President, Board of Directors -
The Mary Brogan Museum of Art and Science

Marcus Rhodes ~ Executive Director, Southside Arts Complex

Gil Ziffer, Commissioner, City of Tallahassee

Janet Pichard, Executive Director, Tallahassee Ballet

Lee Daniel, Executive Director, Leon County Tourist Development Council

Kerri Post, Deputy Director, Florida Department of State

Larry Fuchs, Board President, LeMoyne Center for the Visual Arts

Mandy Sauer, Executive Director, Tallahassee Symphony Orchestra

David Watson, Treasurer, Board of Directors - Tallahassee Symphony QOrchestra
World Ballet.

Valerie Arsenault, Music Director — The Tallahassee Bach Parley

Peggy Brady, COCA Executive Director

Russell Daws, Executive Director, Tallahassee Museum of History and Natural Science
Teresa Davis, Executive Director, Tallahassee Little Theatre now Theatre Tallahassee
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The Facilities Committee contacted all 2012 COCA grant recipients
requesting their input regarding current and future facilities needs.

Reviewed materials, studied data, attended meetings of:

Historical budget data fraom City of Tallahassee and Leon County

Reports and information provided by COCA

Sales Tax Committee meeting/presentation by proponents of proposed Performing Arts Center
Imagine Tallahassee Steering Committee Meetings

Form 990 tax returns for COCA grant recipients

Various cultural plans from other cities

Capital Improvement and other Grants provided to arts and culture efforts from various states

Plan Implementation

Anne McKenzie, COCA Board

Barbara Boone, Greater Tallahassee Chamber of Commerce
Gil Ziffer, City Commissioner

Johanna Money, COCA Board

John Lawrence, COCA Board

Kay Stephenson, COCA Board Chair

Kristin Dozier, County Commissioner

Lee Daniel, Tourist Development Council/Visit Tallahassee
Dr. Matthew Shaftel, Flarida State University

Mike Pate, KCC) and original plan committee member
Mirium Burns, Former Director of Tallahassee Symphony Orchestra
Peggy Brady, Executive Director of COCA

Ramon Alexander, COCA Board

Rosanne Wood, COCA Board

Russell Daws, Executive Director of Tallahassee Museum
Scott Maddox, Tallahassee City Commissioner

Sue Dick, Greater Tallahassee Chamber

Stephen Hogge, COCA Board

Presentations Made to the Whole Committee:

Gil Ziffer, Tallahassee City Commission
Jackie Pons, Superintendent and Barbara Wills, Assistant Superintendent, Leon County Schoals
Kay Stevenson, Chair COCA Board
C a8 p it a Lee Daniels, Executive Director, Visit Tallahassee
Peggy Brady, Executive Director of COCA
€3 _Robert Bendus, Florida Department of State
Cultural

Plan
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RESOLUTION NO, R15- /R

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
LEON COUNTY, FLORIDA, MAKING LEGISLATIVE FINDINGS TO
ENSURE THAT TOURIST DEVELOPMENT TAX FUNDS WHICH ARE
ALLOCATED FOR THE CULTURAL GRANT PROGRAM, THE CAPITAL
NEEDS MATCHING GRANTS FOR ARTS AND CULTURAL FACILITIES
PROGRAM, AND COMPONENTS OF THE CAPITAL AREA CULTURAL
PLAN THAT SUPPORT ECONOMIC DEVELOPMENT THROUGH
TOURISM AND RELATED MARKETING, ARE UTILIZED IN
ACCORDANCE WITH SECTION 125.0104, FLORIDA STATUTES.

WHEREAS, section 125.0104, Florida Statutes, provides procedures for levying a tourist
development tax and for the authorized uses of the tax; and

WHEREAS, in accordance with section 125.0104, Florida Statutes, the Board has adopted
ordinances imposing a tourist development tax, which ordinances are codified at Chapter 11, Article
I, Sections 11-46 through 11-53 of the Leon County Code of Laws; and

WHEREAS, Section 11-47 of the Leon County Code of Laws provides that tourist
development tax revenues shall be used to fund the Leon County Tourist Development Plan; and

WHEREAS, the Board has amended the Tourist Development Plan 10 provide for the
allocation of tourist development tax funds to support the cultural grant program, the capital needs
matching grants for arts and cultural facilities program, and components of the Capital Area Cultural
Plan that support economic development through 1ourism and related marketing; and

WHEREAS, the Tourist Development Council shall make recommendations (o the Board on
the appropriate requirements for the capital needs matching grants for arts and cultural facilities
program; and

WHEREAS, the Board does hereby make by this Resolution, legislative findings 1o ensure
that tourist development tax revenues which are allocated for the cultural grant program, the capital
needs matching grants for arts and cultural facilities program, and components of the Capital Area
Cultural Plan that support economic development through tourism and related marketing, shall be
utilized in accordance with the uses authorized in section 125.0104, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Leon
County, Floride, that:

Section [.  Recitals. The Recitals to this Resclution are incorporated hercin and made a pan
hereof as if fully set forth below.
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Section 2.  Definitions. For purposes of this Resolution, the following definitions apply.

A, “Promotion™ means marketing or advertising designed to increase tourist related
business activities.

B. “Tourist"” means a person who participates in trade or recreation activities outside the
county of his or her permanent residence, or who rents or leases transient accommodations (such as a
hotel, molel, apartment, rooming house, mobile home park, recreational vehicle park, condominium,
or timeshare resort) for & term of six months or less,

C. “Tourism Markeling"” means the action or business of promoting and selling products
or services, including market research, advertising, public relations, promotions, social media, direct
sales and visitor services.

Section 3. Component e Capital Area Cultural Plan that support economic developmen
through tourism and related marketing.

a. Description of program. The goal of economic development through tourism and
related marketing is to position and market the arts, culture and heritage as a strategic partner off
Leon County economic development efforts. This is achieved through public and private funding of
arts, arls organizations and cultural assets.

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent

with the authorized uses of tourist development tax revenues set forth in section 125.0104(5)(a),
Florida Statutes (2014), which include the following:

i) To maintain, operate, or promote one or more;

(a)  Publicly owned and operated convention centers, sports stadiums,
sports arenas, coliscumns, or auditoriums within the boundaries of the

County; or

(b)  Aquariums or museums that are publicly owned and operated or
owned and operated by not-for-profit organizations and open to the
public, within the boundaries of the Caunty.

(ii)  To promote zoological parks that are publicly owned and operated or owned
and operated by not-for-profit organizations and open to the public.

(iii) To promote and advertise tourism in this state and nationally and
internationally. However, if tax revenues are expended for an activity,
service, venue, or event, the activity, service, venue, or event must have as
one of its main purposes the attraction of tourists as evidenced by the
promotion of the activity, service, venue, or event to tourists.

Page2of 5
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e Allowsble expenditures include: a portion of general operating expenses to support
the implementation of the Capital Area Cultural Plan, which may include, but is not limited to the

following: tourism marketing; promotion; exhibit costs and rentals; guest artists; printing and graphic
design; sets and costumes; lumber supplies and equipment (pertaining to exhibit production);
production and technical expenses; site fees/costs; rights fees; postage and freight; a percentage of
facility costs as they directly relate lo an activity, service, venue or event in support of the program,
which has as one of its main purposes the attraction of tourists; any other expenses directly
attributable to the program, with the exception of those shown as not allowable; promotion,
marketing and programming expenses; and paid advertising that reaches beyond Leon County with
potential to drive overnight visitation.

Section 4. Cultural grant program.

a. Description of program. The purpose of the cultural grant program shall be to provide
sub-grants and marketing awards to individual lacal cultura and arts organizations.

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent

with the authorized uses of tourist development 1ax revenues set forth in section 125.0104(5)(a),
Florida Statutes (2014), which include the following:

(i) To promote one or more:

(a)  Publicly owned and operated convention centers, sports stadiums,
sports arenas, coliseums, or auditoriums within the boundaries of the

County; or

{t)  Aquariums or muscums that are publicly owned and operated or
owned and operated by not-for-profit organizations and open o the
public, within the boundaries of the County.

(ii)  Topromote zoological parks that are publicly owned and operated or owned
and operated by not-for-profit organizations and open 1o the public.

(iii) To promote and advertisc tourism in this state and nationally and
internationally. However, if tax revenues are expended for an aclivity,
service, venue, or event, the activity, service, venue, or event must have as
one of its main purposes the attraction of tourists as evidenced by the
promotion of the activity, service, venue, or event to tourists.

c. Allowable expenditures include but are not limited to; tourism marketing; promotion;
exhibil costs and rentals; guesi artists; printing and graphic design; sets and costumes; lumber
supplies and equipment (pertaining to exhibit production); production and technical expenses; site
fees/costs; rights fees; postage and freight; a percentage of facility costs as they directly relate to an
activity, service, venuc or event in support of the grant program, which has as one of its main
purposes the attraction of lourists; other expenses directly attributable to the grant program, with the
exception of those shown as not allowable; promotion, marketing and programming expenses; and
paid advertising that reaches beyond Leon County with potential to drive overnight visitation,
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d. Non-allowable ndituges include: feasibility studies; architectural drawings;
operational support and peneral operating expenses (administrative costs for running the
organization, including but not limited to, salaries, travel, personnel, office supplies, mortgage, rent,
operating overhead or indirect costs); costs associated with representation, proposal, or grant
application preparation; lobbying; costs for bad debts, contingencies, fines, penalties, interest and
other financial costs; costs for travel, private entertainment, food, beverages, plaques, awards, or
scholarships; programs restricted to private or exclusive participation, including restriction of access
to programs on the basis of sex, race, religion, creed, national origin, disability, age, or marital status;
re-graniing, contributions, and donations; reimbursement of costs that are paid prior to the execution
of any grant agreement; capilal expenses, including building projects, acquisitions, renovations, land
acquisition, and other permanent improvements 1o physical plant (i.e. new roof, air conditioning
systems, security fence, lighting grid). Capital expenses also include the purchase of equipment that
is not directly related to the production of events or exhibits, and general overhead that is unrelated
1o programming and/or promotion {i.e. financial audit, board retreats, etc.).

Section S. Capital needs matching prants for arts and cultural facilities program.

a. Description of program. The purpose of this program is te provide funding for
renavation, new construction, or acquisition of cultural facilities located in Leon County. A cultural

facility is a building that is 1o be used primarily for the programming, production, presentation,
and/or exhibition, of arts and cultural disciplines, including but limited to, music, dance, theater,
creative writing, literature, architecture, painting, sculpture, folk arts, photography, crafts, media arts,
visual arts, programs of museurns, historical sites, and heritage experiences. Capital improvement to
a cultural facility would be an addition or renovation of a permanent structural improvement or the
restoration of some aspect of the fecility that will either enhance the overall value of the property or

increase the useful life of the facility.

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent

with the authorized uses of tourist development tax revenues set forth in section 125.0104(5)(a),
Florida Statutes (2014}, which include the following:

(i) To acquire, construct, exiend, enlarge, remodel, repair, improve, or
mainlain one or more:

(a)  Publicly owned and operated convention centers, sports stadiums,
sports arenas, coliseums, or auditoriums within the boundaries of

the Caunty; or

(b)  Aquariums or museums that are publicly owned and operated or
owned and operated by noi-for-profit organizations and open to the
public, within the boundaries of the County.

c. All le expenditures include: building construction projects, acquisitions,
renovations, land acquisition, and other permanent improvements 1o the subject site (i.e. new roof,
air conditioning systems, security fence, lighting grid). Capital expenses also include the purchase of
equipment; architectural drawings; and costs for planning, including preliminary and schematic
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drawings and design development documents necessary to carry out any such improvements to the
site.

d. Non-allowable expenditures include: feasibility studies; general aperating expenses

(administrative costs for running the organization, including but not limited to, salaries, travel,
personnel, office supplies, mortgage, rent, operating overhead or indirect costs); costs associated
with representation, proposal, or grant application preparation; lobbying; costs incurred or obligated
before the project timeline approved is in the grant process; costs for bad debts, contingencies, fines,
penalties, interest and other financial costs; costs for travel, private entertainment, food, beverages,
plagques, awards, or scholarships; projects restricted o private or exclusive participation, including
restriction of access to programs on the basis of sex, race, creed, religion, national origin, disability,
age, or marital status; re-granting, contributions, and donations; reimbursement of costs that are paid
prior to the execution of the grant agreement; private or exclusive entertainment (i.e. parties,
receplions or benefits that are not open and accessible to the general public).

Section 6. Effective date. This Resolution shall become effective upon adaption.

DONE AND ADOPTED BY the Board of County Commissioners of Leon County, Florida,
this 10" day of February, 2015,

LEON COUNTY, FLORIDA

WMW@

Lmdley, Chairman
Bnard of County Commissioners

ATTESTED BY:
BOB INZER, CLERK OF THE COURT

AND COMPTROLLER

APPROVED AS TO FORM:
COUNTY ATTORNEY’S OFFICE
LEON COUNTY, FLORIDA

8y // %/\
AHERBERT W.A. THIELE
COUNTY ATTORNEY
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RESOLUTION NO. R15 - / A

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
LEON COUNTY, FLORIDA, MAKING LEGISLATIVE FINDINGS TO
ENSURE THAT TOURIST DEVELOPMENT TAX FUNDS WHICH ARE
ALLOCATED FOR THE CULTURAL GRANT PROGRAM, THE CAPITAL
NEEDS MATCHING GRANTS FOR ARTS AND CULTURAL FACILITIES
PROGRAM, AND COMPONENTS OF THE CAPITAL AREA CULTURAL
PLAN THAT SUPPORT ECONOMIC DEVELOPMENT THROUGH
TOURISM AND RELATED MARKETING, ARE UTILIZED IN
ACCORDANCE WITH SECTION 125.0104, FLORIDA STATUTES.

WHEREAS, section 125.0104, Florida Statutes, provides procedures for levying a tourist
development tax and for the authorized uses of the tax; and

WHEREAS, in accordance with section 125.0104, Florida Statutes, the Board has adopted
ordinances imposing a tourist development tax, which ordinances are codified at Chapter 11, Article
I1I, Sections 11-46 through 11-53 of the Leon County Code of Laws; and

WHEREAS, Section 11-47 of the Leon County Code of Laws provides that tourist
development tax revenues shall be used to fund the Leon County Tourist Development Plan; and

WHEREAS, the Board has amended the Tourist Development Plan to provide for the
allocation of tourist development tax funds to support the cultural grant program, the capital needs
matching grants for arts and cultural facilities program, and components of the Capital Area Cultural
Plan that support economic development through tourism and related marketing; and

WHEREAS, the Tourist Development Council shall make recommendations to the Board on
the appropriate requirements for the capital needs matching grants for arts and cultural facilities
program; and

WHEREAS, the Board does hereby make by this Resolution, legislative findings to ensure
that tourist development tax revenues which are allocated for the cultural grant program, the capital
needs matching grants for arts and cultural facilities program, and components of the Capital Area
Cultural Plan that support economic development through tourism and related marketing, shall be
utilized in accordance with the uses authorized in section 125.0104, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Leon
County, Florida, that:

Section 1. Recitals. The Recitals to this Resolution are incorporated herein and made a part
hereof as if fully set forth below.
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Section 2.  Definitions. For purposes of this Resolution, the following definitions apply.
A. “Promotion” means marketing or advertising designed to increase tourist related
business activities.
B. “Tourist” means a person who participates in trade or recreation activities outside the

county of his or her permanent residence, or who rents or leases transient accommodations (such asa
hotel, motel, apartment, rooming house, mobile home park, recreational vehicle park, condominium,
or timeshare resort) for a term of six months or less.

C. “Tourism Marketing” means the action or business of promoting and selling products
or services, including market research, advertising, public relations, promotions, social media, direct
sales and visitor services.

Section 3. Components of the Capital Area Cultural Plan that support economic development
through tourism and related marketing.

a. Description of program. The goal of economic development through tourism and
related marketing is to position and market the arts, culture and heritage as a strategic partner of
Leon County economic development efforts. This is achieved through public and private funding of
arts, arts organizations and cultural assets.

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent
with the authorized uses of tourist development tax revenues set forth in section 125.0104(5)(a),
Florida Statutes (2014), which include the following:

1) To maintain, operate, or promote one or more:

(a) Publicly owned and operated convention centers, sports stadiums,
sports arenas, coliseums, or auditoriums within the boundaries of the
County; or

(b) Aquariums or museums that are publicly owned and operated or
owned and operated by not-for-profit organizations and open to the
public, within the boundaries of the County.

(i)  To promote zoological parks that are publicly owned and operated or owned
and operated by not-for-profit organizations and open to the public.

(iii) To promote and advertise tourism in this state and nationally and
internationally. However, if tax revenues are expended for an activity,
service, venue, or event, the activity, service, venue, or event must have as
one of its main purposes the attraction of tourists as evidenced by the
promotion of the activity, service, venue, or event to tourists.
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C. Allowable expenditures include: a portion of general operating expenses to support
the implementation of the Capital Area Cultural Plan, which may include, but is not limited to the
following: tourism marketing; promotion; exhibit costs and rentals; guest artists; printing and graphic
design; sets and costumes; lumber supplies and equipment (pertaining to exhibit production);
production and technical expenses; site fees/costs; rights fees; postage and freight; a percentage of
facility costs as they directly relate to an activity, service, venue or event in support of the program,
which has as one of its main purposes the attraction of tourists, any other expenses directly
attributable to the program, with the exception of those shown as not allowable; promotion,
marketing and programming expenses; and paid advertising that reaches beyond Leon County with
potential to drive overnight visitation.

Section 4. Cultural grant program.
a. Description of program. The purpose of the cultural grant program shall be to provide

sub-grants and marketing awards to individual local cultural and arts organizations.

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent
with the authorized uses of tourist development tax revenues set forth in section 125.0104(5)(a),
Florida Statutes (2014), which include the following:

(1) To promote one or more:

(a) Publicly owned and operated convention centers, sports stadiums,
sports arenas, coliseums, or auditoriums within the boundaries of the
County; or

(b) Aquariums or museums that are publicly owned and operated or
owned and operated by not-for-profit organizations and open to the
public, within the boundaries of the County.

(ii)  To promote zoological parks that are publicly owned and operated or owned
and operated by not-for-profit organizations and open to the public.

(iii) To promote and advertise tourism in this state and nationally and
internationally. However, if tax revenues are expended for an activity,
service, venue, or event, the activity, service, venue, or event must have as
one of its main purposes the attraction of tourists as evidenced by the
promotion of the activity, service, venue, or event to tourists.

c. Allowable expenditures include but are not limited to: tourism marketing; promotion;
exhibit costs and rentals; guest artists; printing and graphic design; sets and costumes; lumber
supplies and equipment (pertaining to exhibit production); production and technical expenses; site
fees/costs; rights fees; postage and freight; a percentage of facility costs as they directly relate to an
activity, service, venue or event in support of the grant program, which has as one of its main
purposes the attraction of tourists; other expenses directly attributable to the grant program, with the
exception of those shown as not allowable; promotion, marketing and programming expenses; and
paid advertising that reaches beyond Leon County with potential to drive overnight visitation.
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d. Non-allowable expenditures include: feasibility studies; architectural drawings;
operational support and general operating expenses (administrative costs for running the
organization, including but not limited to, salaries, travel, personnel, office supplies, mortgage, rent,
operating overhead or indirect costs); costs associated with representation, proposal, or grant
application preparation; lobbying; costs for bad debts, contingencies, fines, penalties, interest and
other financial costs; costs for travel, private entertainment, food, beverages, plaques, awards, or
scholarships; programs restricted to private or exclusive participation, including restriction of access
to programs on the basis of sex, race, religion, creed, national origin, disability, age, or marital status;
re-granting, contributions, and donations; reimbursement of costs that are paid prior to the execution
of any grant agreement; capital expenses, including building projects, acquisitions, renovations, land
acquisition, and other permanent improvements to physical plant (i.e. new roof, air conditioning
systems, security fence, lighting grid). Capital expenses also include the purchase of equipment that
is not directly related to the production of events or exhibits, and general overhead that is unrelated
to programming and/or promotion (i.e. financial audit, board retreats, etc.).

Section 5. Capital needs matching grants for arts and cultural facilities program.

a. Description of program. The purpose of this program is to provide funding for
renovation, new construction, or acquisition of cultural facilities located in Leon County. A cultural
facility is a building that is to be used primarily for the programming, production, presentation,
and/or exhibition, of arts and cultural disciplines, including but limited to, music, dance, theater,
creative writing, literature, architecture, painting, sculpture, folk arts, photography, crafts, media arts,
visual arts, programs of museums, historical sites, and heritage experiences. Capital improvement to
a cultural facility would be an addition or renovation of a permanent structural improvement or the
restoration of some aspect of the facility that will either enhance the overall value of the property or
increase the useful life of the facility.

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent
with the authorized uses of tourist development tax revenues set forth in section 125.0104(5)(a),
Florida Statutes (2014), which include the following:

(i) To acquire, construct, extend, enlarge, remodel, repair, improve, or
maintain one or more:

(a) Publicly owned and operated convention centers, sports stadiums,
sports arenas, coliseums, or auditoriums within the boundaries of
the County; or

(b) Aquariums or museums that are publicly owned and operated or
owned and operated by not-for-profit organizations and open to the
public, within the boundaries of the County.

c. Allowable expenditures include: building construction projects, acquisitions,
renovations, land acquisition, and other permanent improvements to the subject site (i.e. new roof,
air conditioning systems, security fence, lighting grid). Capital expenses also include the purchase of
equipment; architectural drawings; and costs for planning, including preliminary and schematic
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drawings and design development documents necessary to carry out any such improvements to the
site.

d. Non-allowable expenditures include: feasibility studies; general operating expenses
(administrative costs for running the organization, including but not limited to, salaries, travel,
personnel, office supplies, mortgage, rent, operating overhead or indirect costs); costs associated
with representation, proposal, or grant application preparation; lobbying; costs incurred or obligated
before the project timeline approved is in the grant process; costs for bad debts, contingencies, fines,
penalties, interest and other financial costs; costs for travel, private entertainment, food, beverages,
plaques, awards, or scholarships; projects restricted to private or exclusive participation, including
restriction of access to programs on the basis of sex, race, creed, religion, national origin, disability,
age, or marital status; re-granting, contributions, and donations; reimbursement of costs that are paid
prior to the execution of the grant agreement; private or exclusive entertainment (i.e. parties,
receptions or benefits that are not open and accessible to the general public).

Section 6. Effective date. This Resolution shall become effective upon adoption.

DONE AND ADOPTED BY the Board of County Commissioners of Leon County, Florida,
this 10™ day of February, 2015.

LEON COUNTY, FLORIDA

By: Q‘«*—ﬁ“gfl‘l

Mary 4nn Lindley, Chairman [
Board of County Commissioners

ATTESTED BY:
BOB INZER, CLERK OF THE COURT
AND COMPTROLLER

By: \W/ /
/

%LERK

APPROVED AS TO FORM:
COUNTY ATTORNEY’S OFFICE
LEON COYNTY, FLORIDA

g <
/HERBERT W.A. THIELE
COUNTY ATTORNEY
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COCA Funding Proposal FY15

Leon County Tourist Development Tax Fund

Website Development

Estimated

Service Contract Recurring or
Item* One Time

Brand Refresh $12,000.00 (Section 3) one time
Site Redesign $20,000.00 (Section 3) one time
Website Maintenance $1,200.00 (Section 3) recurring
Photography $4,000.00 (Section 3) one time
Video $10,000.00 (Section 3) one time
Total $47,200.00
d a arke g a ated
Marketing Refresh for Cultural
Organizations
$61,300.00 (Section 4) one time
Total $61,300.00
O ale ada dated
Design $40,000.00 (Section 3) one time
Maintenance $1,500.00 (Section 3) recurring
Total $41,500.00

Media Campaign

Estimated

This is an effort to get applicants to the FY15 Cultural Grant
Cycle to enhance their current marketing efforts. To qualify,
participants must have already submitted a grant proposal for
FY15 and have a grant that met the threshold for funding
according to the Cultural Grant Guidelines Scoring. To be
eligible, grantees must also attend a marketing workshop and
provide a reimbursement report demonstrating their efforts to
target residents outside of Leon County.

partnering with KCCI and the 2015 Catalyst Class to host their
latest project

Video Production

$100,000.00

(Section 3) one time
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Create a media campaign that supports "The Arts Live Here" in
order to show Tallahassee as a community with unique offerings
in the arts and the relation to business and the community
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Pay for spots on regional programming, websites, internet
channels

Create collateral tor COCA as a Visitor's Center for the Arts to
distribute to visitors, residents, members.

Create booth opportunities for organizations served by COCA
including but not limited to: Downtown Getdown, Downtown

Market, Festivals, etc.

For distribution of collateral outside of Leon County

Snapshots of the report produced for area Chambers,
businesses, and members of arts organizations.

Distribution $5,000.00 (Section 3) one time
Total $105,000.00

d C e dlelld ated
Marketing Director $55,000.00 (Section 3) recurring
Marketing Print Materials $50,000.00 (Section 3) recurring
Event Sponsorships $10,000.00 (Section 3) recurring
Postage $5,000.00 (Section 3) recurring
Total $105,000.00

OnNno Dd ated
Economic Impact Report $9,000.00 (Section 3) one time
Distribution of Report $3,000.00 (Section 3) one time
Total $12,000.00
D D D 3 O dated
Partnership with magazine $10,000.00 (Section 3) recurring
Membership ad space for print $8,000.00 (Section 3) recurring
Distribution $10,000.00 (Section 3) recurring
Total $28,000.00

0 Cl D E dted

$400,000.00
Capital Area
Cultural Plan

Marketing

(Section 3),
Cultural Grant
Program (Section
4) Capital Needs
Matching Grants
(Section 5)

OBJECTIVES AND STRATEGIES
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position and market the arts, culture 1. Create a unified marketing and
and heritage as a strategic partner  advertising campaign for

of Tallahassee/Leon County promoting Tallahassee and the
economic development efforts. This Capital area as a cultural hub
shall be achieved through public and

private funding for the arts, arts

organizations and cultural assets.

2. Support a Trolley system and
transportation

3. City of Tallahassee and Leon
County should continue to
identify and support districts with
cultural components by providing
appropriate wayfinding, parking
opportunities and trasnportation
links for ease of accessibility to
arts, culture and heritage
entitites.
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COCA is working with Moore Communications Group to build and
launch the campaign "The.Arts.Live.Here" The campaign will
include graphics, media, and print to outside markets that
showcases all of the unique local offerings that Tallahassee has to
offer.

COCA is working with the CRA to push out a call to artists that
would allow locals to design a "wrap" for the new trolleys that will
be pushed out on the Rhythm Route. This would showcase local
talent, have people consider the arts on the move, and feature our
campaign "The Arts Live Here"

COCA is working with the current KCCI Catalyst Class to identify
ways that districts can be highlighted on our upcoming calendar.
Printed materials to showcase the districts would also help in this
effort to identify all that Tallahassee has to offer in terms of the
arts.
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COUNCIL ON CULTURE & ARTS

FOR TALLAHASSEE/LEON COUNTY

MEMO

To: Lee Daniel, Leon County

From: Audra Pittman, Executive Director

Date:  April 15,2015

Re: FY15 Contract — Mid-year Report

Comments:
Hello Lee,

Attached is COCA's mid-year performance and financial report for the FY15 coniract
between the Leon County and the Council on Culture & Arts.

We have also sent an invoice to you for our second contract payment. We are eager to
receive the second installment of this contract payment so we can disburse individual grant
payments to the FY15 cultural grantees. Please contact MJ Chwalik at mj@cocanet.org or
224-2500 as soon as the check is ready for pick-up.

816 S. MLKing Jr Boulevard (850) 224-2500 office cultural Ggﬁ 2 . 42071 orethanyoy
Tallahassee, FL 32301 (850) 224-2515 fax www‘c?c%c?’:ée .org%g241 Posted at 3/06:p meanSeptemiand:s2en ought.com
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COCA Contract for Services 2015 October-March outcomes
Mid-Year Report
COCA will serve as the designated local arts agency for the City of Tallahassee and
Leon County and will adhere to the standards of such an agency (See Section ) )
, ) ) Service continues
265.32, Florida Statutes). As a local arts agency COCA will, as stated in FL Statute
265.32:
Meet at least quarterly (4 times a year) pursuant to notice and at such times and Board meetings were held at COCA in November,
places as the Council shall determine January, and March; Executive Committee meetings were

held in October, December, January, and February

Maintain the Board membership of fifteen (15) members in positions as described in

As of March 31, Board members appointed as per statute
the cultural plan and as directed through the appointment process. PP P

and serving in designated positions

Provide programs and services within the stated purposes outlined in the originating COCA provides programs as per statutory purpose (see
Statute. cocanet.org)

Within the funding earned in this annual contract with the City, COCA will deliver a | In 2014 a new Cultural Plan was accepted by the City of
portion of the services and programming as introduced as a part of the Tallahassee Tallahassee and Leon County. A Cultural Plan Advisory

Cultural Plan (Cultural Plan) approved by the City Commission on July 2, 2003, and Committee was created a recommended and they are
determined feasible through research and applications from 2003-2012. It is currently working to prioritize initiatives and identify
understood that it is not possible to provide all services and programming potential funding strategies for the most current Cultural
contained in the Cultural Plan within the budgeted funds through this contract Plan. Contract deliverables will be updated in the FY16
alone. Cultural Plan related milestones for this contract include: contracts with the City of Tallahassee and Leon County.

1. Economic Impact Deliverables
Weekly research that provides at least five-hundred annual (500) prospects for: job

opportunities, travel opportunities, volunteer opportunities, calls for musicians, call to
visual artists, grant opportunities, and job openings.

Weekly research has been provided for more than 600
opportunities to date

Email Blasts have been sent weekly from October 1-
March 30. Examples are available at COCAnet.org. To
date, subscription base is more than 5,000.

Weekly creation of enews that includes the research findings from above to a
subscription base of five-thousand (4,000).
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Documentation of the local economic impact of cultural organizations participating in
the City Grant program through surveys are included as a part of the grant process.

Grant application process for FY15 has not begun to date.
This information will be provided in the end of year
report.

Presentation of at least two (2) public workshops on topics supporting the capacity
building of local cultural organizations and individual artists.

To date, one (1) workshop has been held to discuss
capacity building and strategies to increase tourism
impact. Local governmental officals participated in the
public discussion and think tank exercises.

At least thirty five (35) individual consultations with local artists, arts administrators
and entrepreneurs to provide guidance and information on starting a business,
available resources, starting a 501C3 vs. private business, etc.

COCA staff have logged more than 350 individual
consultations between October and March

2. Education and Marketing Program Deliverables:

Continue the employment of an arts and heritage education coordinator.

Amanda Thompson continues to be employed as COCA's
Education Director

Locate funding sources and job and lesson plans that will be provided in individual
consultations monthly group meetings and through twelve (12) enews distributed to
at least 1,000 subscribers including regional teachers, principals and individuals.

Subscribers now total more than 2,300 educators for
monthly email newsletters which have been sent each
month from October-March. Monthly arts education
meetings are attended and individual consultations occur
on a regular basis.

Assist in the administration of the Arts in Public Places Program by helping to conduct
ten (10) art exhibits in City Galleries each year.

COCA manages all tasks to conduct art exhibits in City
Galleries. To date four (4) exhibits have been curated,
installed, artwork registered for insurance purposes,
receptions held, promotions accomplished and
deinstalled. See section below. Due to the temporary
closure of the Artport Gallery, a total of eight (8) exhibits
have been planned for the City Hall Gallery during FY15.

Create and print (# as needed) interactive guides for the ten (10) art exhibits held in
City Galleries, specific to the exhibit, for children and families to use while visiting the
galleries. Each guide will have an average of nine (9) interactive challenges for a child
and parent to participate with together.

To date interactive guides have been printed for each of
the three (3) exhibits to date. Each guide has had more
than nine (9) interactive challenges.
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Create and update an annual publication of COCA for the Classroom, listing over 70
opportunities in arts, culture and heritage for grades K-12; connecting arts, culture
and heritage organizations with schools and educational outlets.

COCA for the Classroom has listings for 79 opportunities
to date from 50 providers.

Continue to update COCA for Kids, an introduction to the variety of kid- and teen-
friendly arts and cultural offerings throughout the Capital Area, adding new activities
as they are created, and updating those that are continuing. Maintain a listing for at
least 130 providers and 150 individual programs.

Though this guide is continually updated, currently, COCA
for Kids is going through it's annual update of all
programs. As of March, are more than 500 individual
programs and their information available to parents,
grandparents and guardians.

3. Administration of the Cultural Services Grant Program

Continue the employment of a Grants Specialist to provide direct contact with
applicants throughout the process and to maintain accountability through the analysis
of reports and applications.

Kevin Carr continues to be emplyed as COCA's Grant
Program Director.

Manage the Cultural Arts Grant Program, including providing instructions on how to
apply for grants, noticing grant application timelines, providing applicant with at least
a apply for grants, noticing grant application timelines, providing applicant with at
least a four (4) week period in which to prepare a grant application ,and
recommending the award of City-funded grants to successful applicants.

All grant guidelines are FY15 are being revised and
finalized now.

Design, reproduce and make available electronically all application materials and
guidelines for the grant program.

The revised FY15 grant guidelines and all application
materials will be available in May.

Use the grant program as an educational tool in business development by providing
consultations to any grant applicant who indicates a desire for that service with an
average of twenty (20) individual cultural business applicants on presentation of
technically superior applications that will also provide them with tools to write other
successful applications to other funding organizations, and bringing in more cultural
grant funds to Tallahassee.

Consultations will take place after the FY15 grant
guidelines have been published and will comntinue
through the application period until the deadline.

Solicit the participation of seven (7) panelists with at least five (5) ultimately serving
on the panel.

Panelists will be solictied after the FY15 grant guildelines
are finalized and published.
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Analyze use of funds by each grantee two (2) times per year in mid-term and final
reports.

Final reports from FY14 were reviewed by staff in this
period. Mid year reports for FY15 will be received and
reviewed by the deadline of April 15.

4. Administer the Art in Public Places Program

Continue to staff the Art in Public Places program.

Amanda Thompson continues to serve in both the
Education and Art in Public Places position

Oversee the City’s permanent collection of artwork and relocate pieces of art as
requested by City staff for temporary or permanent placement.

Several pieces were relocated during this period and the
master inventory catalog has been updates to reflect the
new locations.

By June of each year, solicit applications for annual exhibit season from local artists
interested in exhibiting in two (2) public galleries for the upcoming season.

We will update the prospectus and publicize it by June.
Due to the temporary closure of the Artport Gallery, the
Art in Public Places prospectus will include only the City
Hall Gallery as an option for exhibition proposals until the
airport rennovations are completed.

Exhibit the work of more than one hundred fifty (150) individual local, artists during
the fiscal year

To date the work of more than 190 artists has been
exhibited.

Receive at least 750 comments or signatures in the guest books located in the
galleries.

To date more than 300 comments/signatures have been
received.

Create and print (# as needed) interactive guides for the ten (10) art exhibits held in
City Galleries, specific to the exhibit, for children and families to use while visiting the
galleries. Each guide will have an average of nine (9) interactive challenges for a child
and parent to participate with together.

Interactive guides have been printed for each of the four
(4) exhibits to date. Each guide has an average of nine (9)
or more interactive challenges.
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Solicit at least three (3) citizen panelists to serve as jurors for the two (2) juried
exhibits that are a part of the annual exhibit season. These citizens may be the same
as those who asked to review and rank artwork for the upcoming season.

To date, Pamela Saffo, Zoe Golloway, Barbara Edwards,
Rene Lynch, Russell Grace, Tyler Cintron, Leslie Puckett,
Morgan Barr Lewis, Teri Abstein, Todd Bertolaet, Mary

Maida, Yvonne Edwards Tucker, Viki Thompson Wylder
have served as volunteer jurors for the COCA season of
exhibits and the 2 juried art competitions.

Coordinate an annual Youth Art Exhibit with schools and teachers, with the goal of
exhibiting at least fifty (50) pieces of student and teacher artwork.

80 pieces of student work was exhibited in the Annual
Youth Art Exhibit.

Create two (2) prospectus for two City-Wide (2) juried competitions: Creative
Tallahassee and Photofest.

Both prospectus were created and disseminated. Two
additional special, juried exhibitions have been designed
for FY15 and the prospectus has been deseminated for
both.

Exhibit at least 40 pieces of artwork from individual local artists in Creative
Tallahassee.

Nearly 200 individual pieces of art were submitted for
consideration and from those submissions, 53 artists are
being represented through 63 individual pieces of
artwork in the Creative Tallahassee exhibit.

Exhibit at least 30 pieces of artwork from individual local artists in Photofest.

More than 130 individual pieces of artwork were
submitted for consideration and from those submissions,
30 artists were represented through 34 individual pieces

of artwork in the Photofest ehxibit.

Hold at least three (3) major public receptions - one (1) for Youth Art Exhibit, one (1)
for the Creative Tallahassee and one (1) for Photofest Juried Exhibits.

Receptions have been held for all three (3) exhibits in
addition to other receptions held for additional exhibits.

Produce a Season of at least ten (10) exhibits between the City Hall and Airport
Galleries for which the following will be accomplished for each exhibit:

Due to the temporary closure of the Artport Gallery, a
total of eight (8) exhibits have been planned for the City
Hall Gallery during FY15; four (4) have been exhibited to
date.
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All of the below tasks with X have been carried out for
the exhibits to date

Coordinate and schedule of installation of artwork, two public receptions and x

deinstallation with artists; finalize contracts to secure their shows.

Schedule the installation and de-installation of each exhibit with the City Facilities x

office and the artists.

Provide required paperwork to City for insurance, registration and security to X

applicable City Office

Curate (select artwork) for each individual show with artist or group of artists in X

advance of show and schedule the dates for their exhibits.

Secure a signed contract of agreement with each artist at the beginning of the season

committing to the time and dates of their exhibits and the terms of agreement X

including preparation of all artwork in a proper way for hanging on Walker System,

etc.

Install each individual exhibit with all artwork securely in place on Walker system. X

Gather information from artist on title, medium, date of creation and title of pieces v

with their prices for sale to provide the public inquiring about purchasing artwork.

Create and photocopy a simple catalog for each exhibit for the public to inform them X

of the artist and artwork’s information.
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Create, print and place labels for each work with information for public to be installed

X
in advance of show opening.
Create signage for galleries providing public information on artist and how to contact X
them for sales
Reserve the facility, tables, chairs and other needs with City Facilities for each of at X
least two (2) public receptions; host each event
De-install each exhibit and complete final reports for City risk management. X

File claim for any artwork that is damaged or stolen during an exhibit and follow up

. . no claims have been filed to date
with artist

5. Additional Accomplishments

COCA staff continue to partner and meet regularly with local, state and national organizations, businesses, individuals and leaders of various
initiatives including the Non-Profit Sector group, FSU, FAMU, Leon County Schools, OLLI, KCCI, EDC, CRA, Visit Tallahassee, Blackwater Resources,
Tallahassee Magazine, Tallahassee Woman Magazine, Congresswoman Gwen Graham, INIE, Tallahassee Music Week, Community Foundation of

North Florida, Downtown Business Association, Choose Tallahassee, Lively Technical Institute, Leadership Tallahassee, Youth Leadership
Tallahassee, Tallahassee Democrat, the Downtown Improvement Authority, TDC, Tallahassee Active Lifelong Learners, Community Classroom
Consortium, Quincy Rotary, and many more.

COCA facilitated the new outdoor public mural located at Gaines and Gadsden on the Waterworks site. COCA worked closely with the artist and
the project was awarded an NEA grant. Acting as a liason, COCA assisted with the coordination and documentation of the project, negotiated the
contract, and aided in the actual painting of the mural.
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As part of the Art in Public Places Program, COCA not only manages the City Hall and Artport Gallery spaces, COCA also manages the City’s
permanent art collection, which is comprised of about 80 artworks by local artists, displayed in public areas throughout City buildings and
outdoors. Some of these artworks have been acquired through donations to the City but the majority were purchased from the artists in the late
1980s and early 1990s. COCA and the Mayor’s staff have worked together to create a new prize for the annual Creative Tallahassee exhibition
called the Mayor’s Purchase Prize. Each year, an artwork will be selected for purchase from the artist and incorporated into the City’s permanent
art collection, expanding it to include more contemorary artworks by local artists.

Twenty-six (26) COCA produced articles have been published in the TLH section of the Tallahassee Democrat. A balance and diversity of artists,
artistic disciplines and businesses and organizations have been represented. Thirteen (13) arts educators/administrators and arts students have
been represented to date.

COCA and Raa Middle School have teamed up to develop a Mentoring in the Arts Pilot Program. COCA is recruiting local visual artists, musicians,
dancers, and theater professionals to provide mentoring to middle school arts students in Raa's Magnet Program. COCA is also assisting with the
training process and the ongoing support for arts mentors.

From October 1-March 31, COCA's web site has received more than 45,000 page views and more than 16,000 unique visitors. Currently the

most popular content are the City Hall Gallery page, Things To Do page, COCA for Kids guide, COCA blog (updates weekly), the Artist Directory

(including 760 listings of local artists to date), the Outdoor Public Art Directory (more than 175 listings to date), and the COCA for the Classroom
guide (addressed above).
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FY15 COCA Cultural Grant Awards

Administrated on behalf of the City of Tallahassee and Leon County

African Caribbean Dance Theatre
Grant #2015-07
$35,503.30 Total Award

Supports the 18th Annual Florida African Dance Festival and year-round classes, workshops and
performances.

Project 1 - Dance Festival $10,000 (City funds)
Project 2 - Year-round Programs $25,503.30 (City funds)

The Artist Series of Tallahassee
Grant #2015-16
$23,190 Total Award

Supports a professional concert season by world-class chamber music ensembles and solo
instrumentalists, and supports educational outreach programs to youth and life-long learners throughout
the Big Bend area.

Project 1 - Public Concert Series $16,290 (City funds)
Project 2 - Artist in Residence Series $6,900 (City funds)

Challenger Learning Center
Grant #2015-11
$83,040 Total Award

Supports the curriculum and instruction of the Center to facilitate hands-on learning experiences that
emphasize the link between science and imagination for business travelers, teachers and students; and
supports the operation, maintenance and expanded programming of the IMAX 3D Theatre.

Project 1 - Imax Programming $61,272 (County funds)
Project 2 - Igniting Imagination $21,768 (County funds)
Florida State Opera

Grant #2015-03
$13,500 Total Award

Support for live performances and educational materials to create engaging and impactful experiences
for students in the Leon County school system.

Project 1 - FSU Opera Outreach $13,500 (City funds)
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FSU Museum of Fine Arts
Grant #2015-01
$15,000 Total Award

Historical and contemporary art exhibits and events impacting Tallahassee/ Leon County's citizens,
visitors, and special needs groups.

Project 1 - Public Exhibitions and Events $15,000 (County funds)

Goodwood Museum and Gardens
Grant #2015-27
$21,223.70 Total Award

Assistance with diverse programming intended for citizens and visitors of all ages with additional focus
on increased marketing and awareness of the historic property within local, regional and national
markets.

Project 1 - Educational Programs/Exhibits $10,000 (City funds); $11,223.70 (County funds)

John Gilmore Riley Center/Museum
Grant #2015-12
$50,000 Total Award

Supports the Statewide Florida Network Conference and the Smokey Hollow Reunion Weekend.

Project 1 - Smokey Hollow Reunion and Book Unveiling $21,000 (County funds)
Project 2 - Florida Statewide Network Conference $29,000 (County funds)

LeMoyne Center for the Visual Arts
Grant #2015-13
$57,533 Total Award

Supports LeMoyne's Chain of Parks Fine Art Festival and year-round Art Education Program providing
diverse classes and programs for adults and children.

Project 1 - Art Education Program $28,533 (City funds)
Project 2 - Chain of Parks Art Festival $29,000 (County funds)

Mickee Faust Alternative Performance Community
Grant #2015-23
$9,878.40 Total Award

Supports community-based live theatre projects,”"Queerer than Ever” and Spring cabaret performances of
“Faust: Too Big to Fail.”

Project 1 - Mickee Faust: Too Big to Fail $4,275 (City funds)
Project 2 - “Queerer than Ever” $5,603.40 (City funds)
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Opening Nights
Grant #2015-26
$13,500 Total Award

Support for the K-12 educational outreach arm of the Opening Nights Festival which presents a wide
range of internationally celebrated artists.

Project 1 - Education Concert Series $13,500 (City funds)

Tallahassee Bach Parley
Grant #2015-04
$6,713 Total Award

Supports three professional concerts of Baroque music performed on period instruments, and the "Kids
Go for B'roque" program, a competition and honors concert featuring young musicians playing pieces of
the Baroque era.

Project 1 - Concert Series $5,963 (City funds)
Project 2 - Kids Go for B'roque $750 (City funds)
Tallahassee Ballet

Grant #2015-02
$61,872 Total Award

Supports the Tallahassee Ballet's season of performances, education programs, and youth outreach
programs including DanceChance.

Project 1 - 2014-15 Performance Season $30,936 (City funds)
Project 2 - Cultural Opportunities for Youth $30,936 (City funds)

Tallahassee Civic Chorale
Grant #2015-05
$4,134.60

Supports the Tallahassee Civic Chorale's 28th season of concert and choral programs.

Project 1- Silent Night (Fall Concert, 2014) $2,067.30 (City funds)
Project 2 - Musique Francaise (Spring Concert, 2015) $2,067.30 (City funds)
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Tallahassee Community Chorus

Grant #2015-18
$25,750 Total Award

Support for the Masterworks season of choral music, educational opportunities associated with singing in
the chorus, and outreach opportunities for youth.

Project 1 - Masterworks Series $19,000 (County funds)
Project 2 - Unity Concert $6,750 (City funds)

Tallahassee Museum of History and Natural Sciences
Grant #2015-28
$325,000 Total Award

Supports the collection, conservation and interpretation the region's natural and cultural history;
educational programs to audiences of all ages; activities that contribute to the area's economic and
tourism development efforts.

Project 1 - Collection, Research and Exhibition ~ $69,975.20 (City funds); $129,962.80 (County funds)
Project 2 - Education and Cultural Events $125,062 (County funds)

Tallahassee Symphony Orchestra
Grant #2015-06
$69,500 Total Award

Supports the Tallahassee Symphony Orchestra's classical concerts and educational /outreach series.

Project 1 - Subscription Series $42,211.50 (County funds); $19,788.50 (City funds)
Project 2 - Family/Educational Concert $7,500 (City funds)

Tallahassee Writer’s Association

Grant #2015-20

$4,500 Total Award

Supports the 2015 Tallahassee Writer’s Conference and Book Fair.

Project 1 - Tallahassee Writer’s Conference and Book Fair $4,500 (City funds)
Tallahassee Youth Orchestras

Grant #2015-10

$25,000 Total Award

Supports a comprehensive orchestral training program offering educational programs to young
musicians.

Project 1 - Educational Programs $ 16,000 (City funds)
Project 2 - Collaborative Performances $9,000 (City funds)
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Young Actors Theatre
Grant #2015-14
$63,000 Total Award

Support to produce and promote a musical theatre season as well as introduce more youth and families
to live theatre by implementing and expanding community outreach programs.

Project 1 - Community Outreach Initiatives $37,500 (City funds)
Project 2 - Mainstage Season of Shows $25,500 (City funds)

Total City Funds $403,338

Total County Funds $504,500
TOTAL FY15 FUNDS $907,838

FY15 Cultural Grant Panelists

Del Suggs, Panel Meeting Chair (non-voting), COCA Board of Directors

Jonathan Brashier, General Manager, Hotel Aloft

Antonio Cuyler, PhD, Assistant Professor of Arts Administration, Florida State University
Barbara Judd, arts patron and volunteer

Kim Moore, Vice President, Tallahassee Community College Workforce Development

Eva-Nielsen Parks, Director of Theater, Tallahassee Community College
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FY14 Actual to Date

FY14 Budget

MIDYEAR ANNUAL

Income Source (10/01/14 - 3/31/15) (10/01/14 - 9/30/15)
City Contract $192,036 $192,036
County Contract $150,000 $150,000
County Funds for Regranting $504,500 $504,500
Grants to COCA $0 $120,000
Interest $54 $135
License Plate Revenue $2,880 $7,000
Membership/Fees $10,037 $13,000
Other Revenue $10,102 $10,000
TOTALS $869,609 $996,671

FY14 Actual to Date FY14 Budget

MIDYEAR ANNUAL

Expenses (10/01/14 - 3/31/15) (10/01/14 - 9/30/15)
County Grant Payments (made to grantees) $504,500 $504,500
Equipment - Purchase/Lease $3,638 $5,700
Finance/Bank Charges $494 $2,300
Insurance $9,046 $47,174
Marketing/Advertising $1,736 $34,000
Office Space $26,285 $133,090
Payroll - Program Service Expenses (85%b) $140,048 $260,834
Payroll - Management and General Expenses (15%6) $24,714 $46,029
Postage/Delivery $49 $8,300
Professional Services $29,765 $47,000
Public Meetings/Events $1,294 $23,600
Recognitions $1,591 $250
Supplies $2,552 $4,600
Travel/Hospitality $1,371 $8,300
Uncategorized Expenses $50 $0
X- reserved Cash Floe Account $0 $25,176
TOTALS $747,133 $1,150,853

FOOTNOTES:
[INCOME

City Contract - remaining half due April 2015

County Funds for Regranting - COCA manages a cultural grant program on behalf of the City and County. COCA received the
County's contribution (half in October 2014 and half in April 2015) and provides payment directly to grantees, allowing for a
comprehensive audit loop. The City makes payments of its contributions ($403,338 for FY15) directly to grantees based on information

provided by COCA.

Other Revenue-includes online ad sales;conference room rental, etc.

[EXPENSES

County Grant Payments-remainder of award balances will be paid in April 2015 upon receipt and approval of grantees' interim reports.

Finance/Bank Charges- PayPal and payroll direct deposit fees

Marketing/Adversiting - Media efforts create significant impact with little expense other than in-house personnel. Examples include
COCA's weekly submissions to TLH, internet-based marketing, electronic newsletters and social media activity.

Office Space- includes rent, security, utilities, telecom, maintenance, etc.

Public Meetings/Events - includes workshops, grant panel meetings, receptions for City Hall and Artport gallery openings, etc.
Recognitions - citizen volunteer recognitions, panelist thank you's, artist certificates, etc.

prepared 4/13/15 for interim report
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A small selection of COCA Kudos, received Oct. 1, 2014 - March 31, 2015

“We have such a wonderful community!! COCA is a huge part of what makes Tallahassee and its
region simply terrific!”
-Michelle Rehwinkel Vasilinda, Florida House of Representatives

“I don't know if COCA organized it, or just promoted it, but | want to thank you for Tallahassee
Music Week 2015 and | hope we will see it again year after year. |'ve been saying for years that
Tallahassee has a lot of under-appreciated musical talent, and | think this week probably did a
lot to bring much-deserved attention to those people.”
-Tim Hare, local arts enthusiast

“YOU are the BEST!
I was looking through the COCA weekly Blast email on Monday and just marveling at:
1. How much there is to DO in Tallahassee compared with when | first arrived in 1991, and
2. How readily available the information is put at our fingertips... | don't have to wait for the
Limelight to come out on Friday!”

-Barb Davis, art teacher at Florida State University School

“I am so glad | contacted COCA concerning the children's library | have for the kids of Seminole
Manor Neighborhood. With our insurance about to be cancelled and seemingly no one able to
write us a policy | called Erica hoping we were similar enough to some of the small arts
institutions that rely on COCA to get some good advice--and I did! Erica put me in touch with
Bobby Bacon of the Earl Bacon Agency and he found us an insurer that will cover, not only the
library, but other functions of our neighborhood association and for a very reasonable price.
Thanks for all you do for the arts and the community.”

-Adrian Fogelin, local author and creator of the Front Porch Library
“Amanda- Let me say how much | enjoyed your talk this morning and your enthusiastic passion
for the arts in our community. Thanks again for your support and all that you do with the
Council on Culture & Arts in Leon County!!”

-Rocky Hanna, Leon County Schools Divisional Director

“Thanks, Kevin. | appreciate the effort you and the rest of the COCA staff put into preparing us
for submitting our grants, and I'll definitely continue to use COCA as a resource.”

-Aja Roache, Gallery Director of Foster Tanner Fine Arts Gallery, FAMU
“This year the Saturday Matinee of the Arts broke a record in welcoming over 3000 people in a
single day to the Tallahassee Museum. Thank you so very much for sharing your talents, time,
and support of the arts and community on such a beautiful day. It is through the dedication of

people like you that we are able to offer this event to the people of our region, and beyond.”

-Natasha Hartfield, Tallahassee Museum
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“What an event you conducted--and everything was done so well! What teamwork and
coordination, and what a crowd, all appreciating your work and COCA. Excellent.”

-Mary Sterner Lawson, local artist

“Wanted to pass along a picture of our painted windows for Tiny Giants 3D. A FAMU art
professor, Noble Sissle, saw the ad in the COCA opportunities e-blast and contacted me. A
success story of the e-blast hooking up artists with those who can provide opportunities to
showcase their work and get paid for it. Thanks to COCA for providing this opportunity to get
the word out to artists.”

-The Challenger Learning Center

“Amanda, you are so amazing!! | just love all the important work you are doing for the arts
community... they (we €) are so very lucky to have you!”

- Tasha Weinstein, WFSU Education & Outreach Manager

“Thanks again for hosting another fun an informative discussion. | was so happy to see my
students so engaged. You gave them lots of great perspective on many fronts.”

-Samuel Rosenstein, FSU Arts Administration doctoral candidate and teaching assistant

“Amanda, you were an amazing spark of light in City Hall today. You do such a great job
presenting artwork. It's mesmerizing!”
-Johanna Money, President of the Williams Group

“To my trained eye the photography in Creative Tallahassee is the best of the last several years;
many very strong well done images. To my untrained eye, overall, this is the best Creative
Tallahassee | can recall. Like sports officiating the best curators are able to display an exhibition
in such a way that no one notices; everything just flows. Well, almost no one - | noticed that the
arrangement really worked, don't know why but know the feel was great as | walked the
exhibition twice in different directions.”

-Roger Raepple, local photographer

“I am glad the 30 for 30 Invitational Exhibition prompted the extra research through my dusty
archives because in doing so, | was reminded that it was COCA (actually, then called CRC--
Cultural Resources Commission) who awarded the venue for my very first solo exhibition in
1986! That was such a pivotal time in my career. Now, | can once again express thanks for all
the wonderful ways COCA has helped encourage my life as an artist over all these years. This
30/30 exhibition feels very much like coming full circle, coming back to my roots.”

-Beth Appleton, local artist

-Samantha Vance, new subscriber to COCA’s MoreThanYouthought.com This Week email
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“Thanks to a COCA email notification, | learned of FIVE BY FIVE 2014, an annual fundraiser of
the Arts Council of Hillsborough County held at the Tampa Museum of Art on 10/17. My
artwork, 'Orange Crush'is going in the mail today, headed to Tampa!”

-Daniel Taylor, local painter

“Thank you so much for all your hard work you put into assembling the 2014 Photofest. It
always makes me happy when art is in public places.”
-Nic Stoltzfus, local photographer

“Thank you so much for taking the time to come and talk to us students about your job. It was
very entertaining to learn about your role at COCA and all the creative things you do!”

-Maclay High School Students

“Thank you for giving me an opportunity to volunteer with COCA. Your kindness helped me
acquire professional experience outside of the private sector and facilitated my search for a
better career. Thank you for your continued support of the arts community. ”

-Melissa Hardin, COCA volunteer

“Thank you Amanda Karioth Thompson of the Council on Culture & Arts and Kyle Dunn of
Stringfest for donating a violin to a member of one of LSSNF’s (Lutheran Social Services of North
Florida) InnBetween families. This family lost almost everything when they became homeless,
including a cherished violin.”

-appeared in the Lutheran Social Services of North Florida newsletter

“I want to thank you from the bottom of my heart!!! You have been a huge blessing to this
family. | thank you for creating such a memorable Holiday season for us and you have been
initiated as a part of this family for the rest of our lives. | am so humbled and grateful to have
met you, and | will never be able to put into words how much you mean to us. Thank you and
God Bless!!

-Shalonda Stevens and family, (COCA “adopted” the Stevens family and provided arts
experiences and other items)

“I' love you guys—you do a great job. Kevin did an amazing job, esp. considering it was his first
go-around. Thank you!!!”

-Anonymous reply to survey question relating to Cultural Grant process satisfaction
“I'm so glad | discovered COCA -- | think it will be instrumental in reaching out goal of 500
children at the Buddy Bash! COCA is such a great utility -- The huge number of links and

resources is immensely helpful. Thanks for all your help!”
-Evans Prater, Lauren's Kids Foundation
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COCA’s Top Initiatives for 2015-2016

Cultural Tourism Marketing Extension Grant - In July 2015, we implemented a new grant for 26
eligible local arts and cultural organizations. Eligibility was determined by the current fiscal year
(FY15) grant applications and scores. We budgeted $78,000 for this new marketing grant
opportunity. Organizations are required to take a marketing workshop and identify strategies
that help them promote their organization outside of Leon County and complete these activities
within the current fiscal year. We are hopeful that it encourages our organizations to advertise
with new media partners.

Economic Impact Survey — As one of the priorities identified as part of the Cultural Plan, COCA
has contracted with Americans for the Arts to participate in the “Arts and Economic Impact V,” a
national study of the economic impact of spending by nonprofit arts and culture organizations
and their audiences. The study will begin in December 2015 and will be released in June 2017.
The cost of participation in the study and presentation of the report after the 18-month study is
$10,100.

Capital Facilities Matching Grant Program - We are continuing to work with a subcommittee of
the Capital Area Cultural Plan Advisory Committee to develop and implement a new for FY16.
Our agreement with Leon County states that the % penny (approximately $225,000) will be
dedicated to this effort. The goal is to launch towards the end of 2015. Currently there are a
number of organizations that are eligible for a matching grant and seeking opportunities to
upgrade their facilities.

Website Refresh and Calendar — As part of COCA’s effort to show growth and change in both the
organization and community, we contracted with Moore Communications Group to update our
logo and website. Also, due to brand confusion with the event calendar, we also decided to
create one site and page. What was cocanet.org and morethanyouthought.com will now become
www.tallahasseearts.org. This will help keep consistency across the brand and bring more
visibility to the audience and region we are serving by focusing on Tallahassee.

The calendar “Tallahassee Arts Guide” is being designed by Artsopolis. This calendar system is
part of a nationwide network of major cities and includes organizations including arts council and
alliances, community foundations, tourism bureaus, government agencies, media, and other
nonprofit organizations. The modules that are hosted on this site also provide better ease of use
for the user and help promote the organizations and events in a more visual and cohesive
manner.
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