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Issue Briefing:
Conduct the workshop on Unincorporated Area Universal Solid Waste Collection.

Fiscal Impact:

This item may have a fiscal impact. If the Board chooses to implement universal collection and
close the rural waste service centers or establish a fee that makes the system self supporting, this
would eliminate the need to transfer general revenue to support the operation of the solid waste
system. The current year general revenue transfer is $1.3 million.

Staff Recommendation:
_"Board Direction




Title: Unincorporated Area Universal Solid Waste Collection Workshop
February 8, 2011
Page 2

Report and Discussion

Background:
On September 15, 2010, the Board conducted a workshop to discuss solid waste issues related to

the state mandated 75% recycling goal. In the proposed action plan, universal collection was
presented as one of the next steps to achieving the 75% recycling goal in the unincorporated area
with the addition of a Pay-As-You-Throw (PAYT) component.

At the conclusion of the 75% goal workshop, the Board requested a workshop to discuss
universal waste collection in the unincorporated area of Leon County. On October 12, 2010, at
its regularly scheduled meeting, the Board approved scheduling the workshop for January 25,
2011. Subsequently, the workshop was rescheduled for February 8, 2011 at the Board’s January
18, 2011 meeting. While universal collection is presented as a step towards achieving the 75%
recycling goal, there are a number of inter-related solid waste issues that must be considered: the
non-ad valorem solid waste assessment; variable rates (PAYT); the franchise agreement and the
role of the Rural Waste Service Centers.

Analysis:

The County’s intention for solid waste services has always been to operate as an enterprise fund,
essentially functioning as a business by collecting enough revenue for service provision to fully
fund the entire operation. As a result of receiving a general revenue subsidy, the fund is
currently not operating consistent with the County’s adopted Guiding Principles (Attachment
#1). Through the implementation of universal collection, the general revenue subsidy could be
eliminated.

The Waste Collection Franchise Agreement

The current franchise agreement has a provision for universal collection including the discount
for the County providing the collection services. Staff reviewed data provided by Waste
Management (WMI) to determine where the existing voluntary subscription customers reside.
Table #1 provides an analysis of those customers currently receiving service living within the
Urban Services Area (USA) or outside of the USA.

Table 1: Single Family Units in Unincorporated Leon County

WMI Customers Non-customers Total
Urban Services Area (USA) 17,971 6,248 24,219
All Other Unincorporated Area 5,186 8,601 13,787
Total Unincorporated SFUs 23,157 14,849 38,006

Attachments #2, #3 and #4 provide maps depicting the distribution of current WMI customers
{and non subscribers).

Currently there are 23,157 WMI subscribers out of the 38,006 single family residences in the
unincorporated area who direct pay WMI for collection services at a rate of $210 per year, The
franchise agreement stipulates that if the County bills for collection instead of Waste
Management collection costs will be reduced by 9%, however, if the County places the
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coliection assessment on the tax bill, the Tax Collector commissions, and the early payment
tax/assessment discount would provide a net savings of 3% to the household customer or a
savings of $6.30. The total discounted rate of $243.70 ($203.70 for collection added to the
current $40 special assessment for disposal) would be added to the tax bill as a non-ad valorem
assessment for all 38,006 unincorporated homes, including the 14,849 non-subscribers who
currently pay only a $40 disposal fee.

- It should be noted that WMI is presently encumbered with a bad debt rate of 6%. Historically,
bad debt is less than 1% when local government collects the fee. If the County did not place the
assessment on the tax bill, there would not be a readily available enforcement mechanism for the
non-payment of the assessment. Meaning if a resident did not pay, the County would not be able
to stop solid waste collection service. If the assessment is on the tax bill, all residents would be
required to pay and receive the service.

The franchise agreement provides the following level of service to single family residences:
¢ Once per week garbage collection, unlimited amount;
o Once per week recycling collection, unlimited amount;
¢ Once per week yard debris collection, unlimited amount if containerized, a 4'x4°x6’ pile
of limbs with nothing greater than 4” in diameter; and
¢ Bulky items like furniture and appliances are collected by appointment.

Universal Solid Waste Collection

Single family residences in the unincorporated arca currently have the option of subscribing for
curbside waste collection with WMI, or they may use one of the Rural Waste Service Centers
(RWSC). The current cost for household subscribers for the collection of waste is $210 per year
which is billed quarterly. These homes also pay the $40 non-ad valorem assessment for a
combined disposal cost of $250 per year. Non subscribing households only pay the $40 non-ad
valorem assessment.

The $40 per year basically covers the cost of the disposal, while the existing general revenue
subsidy is paying for the rural waste collection centers. Moving to a universal collection system
would require all residences in the unincorporated area to have curbside collection. This would
have all residents paying the same rate and thereby eliminate the subsidy by closing the waste
collection centers.

Advantages of universal collection

» Under terms of the current WMI contract, subscription customers will receive a net 3%
reduction in their fee if the County does the billing.

o There would be an increased recycling rate which would move the County closer to the
75% goal established by the state.

¢ A decrease in illegal dumping is expected over the long term. Public Works recorded 34
complaints of illegal dumping activity on County right-of-way over the past year. During
the same time period, Growth Management recorded 41 complaints for illegal dumping
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on private property (i.e. roads or adjacent to publicly owned right-of-way).

e There will be a reduction in greenhouse gas emissions. WMI collection vehicles
currently travel almost every road in the County and pass by numerous residents who
drive separately to the RWSCs. This is a highly inefficient system. Attachments #5 and
#6 provide a detailed map of two specific neighborhoods inside the USA where this is
occurring.

e The overall cost of operating the Solid Waste Management system. could be reduced
through the closure of the RWSCs, which would negate the need to provide general
revenue support to the solid waste operation.

o The cost of collection and disposal will be shared equally among all residences in the
unincorporated area

Disadvantages to universal collection

e Current non-subscribers would be required to pay for collection services (currently the
total annual bill is $40; this would increase by $210 per year or $203.70 if collected by
the County).

¢ Many citizens utilize the RWSCs, not only for managing their waste and recycling but
enjoy a social and cultural exchange at the centers. Complaints can be éxpected if the
centers are closed.

* Some WMI subscription customers also utilize the RWSCs.

¢ Due to the minimally improved property access, there are numerous rural areas where
curbside collection could prove to be a challenge. :

e There may be a temporary increase in illegal dumping as a protest to universal collection.

. Increased code enforcement activity may be required. '

It should be noted that if current RWSCs users were paying the total cost for waste collection
there would be less objection o universal collection. However, with the general revenue
subsidy, the residents are not paying the complete direct cost for the service. Implementing
universal collection would bring parity to the residences paying for the current service level.

An alternative to having the entire unincorporated area move to universal collection is to
implement universal collection only inside the urban services area. As depicted in the following
table, of all the residential units inside the USA, 74% subscribe with WMI, 6,248 or 26% do not
subscribe. Outside of the USA, the ratio is the opposite, with 62% being non-subscribers.

Table 2: Single Family Units in Unincorporated Leon County

WMI Customers (1} Non-customers 1) Total
Urban Services Area (USA) 17,971 | 74% 6,248 26% 24,219
All Other Unincorporated Area 5,186 | 33% 8,601 62% 13,787

(1) % customers either subscribe or don’t subscribe within the USA and outside of the USA.

As reflected in Attachments #2 - #6, the existing system is highly inefficient with WMI trucks
driving past homes that do not receive collection services. It is presumed that individual homes
not receiving curb side collection in turn transport their waste to rural waste collection center.
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If a USA solution was implemented, there are 6,248 homes that would now be required to
receive service. These homes would be charged the full subscription rate (currently $210). If the
County wants to eliminate the subsidy to the Solid Waste Fund and have it function as a business
consistent with the County’s adopted Guiding Principles, then the residents outside of the USA
would need to pay the complete cost of operating the rural waste collection centers. Specifically,
those users of the rural waste collection centers would need to pay. Residents outside the USA
could still subscribe for waste collection services and not utilize the rural waste collection
centers.

To accomplish this goal, a separate annual permit fee could be established for utilizing the rural
waste collection centers. Based on the current annual cost of operating the centers of
approximately $1.081 million a year, divided by the number of residents outside the USA not
receiving subscription services (8,601) equates to an annual fee of $125 which includes the cost
of disposal. Presuming the non-ad valorem assessment remains at $40, then the permit fee
would . $85 ($125 less $40). A final number would be determined based on the final operating
hours, ete. of the rural waste collection centers under a presumed lower number of customers.

Implementing Universal Collection '

The existing Franchise Agreement with Waste Management.expires March, 2013, Based on a
preliminary discussion with Waste Management regarding implementing universal collection for
the entire unincorporated area, Waste Management indicates that they would need to expend
approximately $2.0 million in initial start-up (garbage carts, collection vehicles, etc.). If the
change to universal collection occurred in October 2011, this would leave Waste Management a
guarantee of providing this increased level of service for 18 months. Given this short amount of
time left on the existing agreement, Waste Management, under section 7.7 of the existing
agreement, would most likely petition the County for unusual changes or costs. Alternatively,
Waste Management could seek an extension to the existing agreement,

The implementation of universal collection could be implemented as part of the franchise
agreement bid. This would allow adequate time to have an education campaign for the
unincorporated area in advance of the implementation. In addition, the actual rates to be
established would be consistent throughout given the possibility of a change in vendor.

To avoid the change from subscription to mandatory occurring in the middle of the fiscal year, it
is recommended that if universal collection is to be implemented with the franchise agreement
process that the existing franchise agreement be extended through September 2013. This would
allow for new universal collection to commence October 2013 as part of a new fiscal year.

If the Board chooses to implement universal collection either for the entire unincorporated area
or only inside the USA, the solid waste ordinance would have to be amended to include the new
fee amount and payment structure for collection and disposal. If the Board adopts the special
assessment payment structure, the process is as follows:
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1. The Board would schedule a public hearing.

2. In accordance with Florida Statutes, the hearing shall be noticed by first-class mail to all
affected residents (38,006 households) in the unincorporated area and published in the
newspaper 20 days prior to the public hearing. The non-ad valorem assessment roll has
to be adopted between January 1, 2013 and September 15, 2013.

3. Prior to September 15, 2013 the Board would need to conduct the public hearing to

~ consider the proposed increase.

Pay-As-You-Throw

The current collection and disposal system for individuals subscribing for services is a one-size
fits all model. Each home has a 96 gallon trash container, and a separate recycling container.
With this model, households that generate large volumes of solid waste pay the same fees as
households that generate small volumes. In addition, households that subscribe to WMI
collection services pay the same annual non-ad valorem assessment as non-subscribers, even
though they may not utilize the RWSCs. Because the fees are flat, regardless of generation rates,
there is no financial incentive to reduce waste and recycle more. Implementing an uniform
collection system would allow for an easier transition to a volume-based fee structure, sometimes
referred to as Pay-As-You-Throw (PAYT), with free recycling, provides parity, reduces waste
generation, and produces significant increases in recycling rates.

Implementing Pay-As-You-Throw would make universal collection more tolerable to some
citizens who do not use Waste Management for collection services. Acceptance is greater when
residents can control their costs by reducing their waste and recycling more.

According to the United States Environmental Protection Agency, 2009 data, there are more than
7,000 jurisdictions in the U.S. that have adopted PAYT fee structures for solid waste services.
Table 3 describes the Alachua County volume-based program. The special assessment is
collected on the tax bill. '

Table 3. Alachua County Pay-As-You-Throw Program

Cart Size 20 Gallon 35 Gallon 64 Gallon 96 Gallon
Number of Carts 533 2,484 14,965 3,573
Special Assessment $167.88 $202.80 $265.35 $366.41

There are 12,442 single family residences outside the mandatory area of unincorporated Alachua
County. They have a choice of subscribing for collection or utilizing the rural drop-off centers.
The solid waste assessment for non-mandatory residences is $142.12. Table 4 is a comparison
of three municipalities with volume-based rates for solid waste services.

Table 4. PAYT Rates for Three Municipal Programs (annual amount, billed monthly)

Municipality 20 Gallon Cart 35 Gallon Cart 64 Gallon Cart 96 Gallon Cart
Gainesville, FL $174.36 $226.80 $252.00 $348.72
Athens, GA N/A $204.00 $252.00 $336.00
Austin, TX N/A $162.00 $225.00 333540
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There are a number of considerations that must be taken into account when developing a PAYT
fee structure. Foremost is the need to implement universal (mandatory) collection. Without
mandatory collection, cstablishing PAYT presents numerous difficult challenges. In the current
voluntary subscription system, the cost of collection and disposal must be included in
subscription fees in order to implement PAYT. The ability of customers to cancel their
subscription at any time and use the RWSCs instead, would make a volume-based fee structure
difficult to implement.

Illegal dumping is another concern often raised when considering PAYT. The following is a
quote from Lisa Skumatz, Ph.D., one of the nation’s foremost authorities on PAYT:

lllegal dumping is a problem in a minority of communities (about 1/4); and all the communities
surveyed said the problem was short term and illegal dumping should not be considered a
barrier to PAYT/VR. The research showed the program was a much bigger fear up-front than
real experience after the implementation (Skumatz, “Variable Rates for Municipal Solid Waste
Officials, 1993).

Adding a PAYT component will require a significant amendment to the current agreement.
PAYT may best be implemented along with the new franchise agreement which will take affect
April 2013.

The Rural Waste Service Centers :

There are five Rural Waste Service Centers: Woodville, Ft. Braden, Miccosukee, Blount and the
fifth center located within the Apalachee Solid Waste Management Facility on Apalachee
Parkway. The centers are open to unincorporated residents who must show proof of residence in
order to obtain a permit to use the sites. Site visits are limited to one per day, with the goal of
discouraging commercial use. Table 5 below summarizes the level of service at the RWSCs.

Table 5. RWSC Level of Service

Center Days _of Hours of : Load Limits
Operation Operation Garbage | Recycling | Yard Debris | Tires | Furniture Hazardous
Apalachee Mon-Sat 8am -5pm | Pickup Bed | Unlimited N/A 4 N/A N/A
Blount Tues and Sat Sam-5 pm | Pickup Bed | Unlimited N/A N/A N/A N/A

Ft. Braden Tues, Thurs-Sun_| 9am-7pm_ | Pickup Bed | Unlimited | Pickup Bed 4 I Item Limited Iterns*

Miccosukee | Tues, Thurs-Sun | 9am-7pm_ | Pickup Bed | Unlimited | Pickup Bed 4 1 Item Limited Items*

Woodville Tues, Thurs-Sun_| 9am-7pm | Pickup Bed | Unlimited | Pickup Bed 4 1 Item Limited Items*

*Automotive batteries, electronics, fluorescent tubes, cooking oil, used metor oil, paint.

Fiscal year 2012 operating costs for the rural waste service centers are estimated at $1 million.
With capital improvements, the total cost is estimated to be $1.3 million (the current amount of
the solid waste general revenue subsidy.)

At the FY11 Board retreat, a question was raised regarding the cost of supplying recycling bins
to RWSC customers. If recycling bins were distributed to these customers and universal
collection were not implemented, providing these bins to non Waste Management subscribers
may increase recycling rates at the RWSC. It is estimated there are 15,062 households that
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regularly use the RWSCs. The cost for bins is approximately $8 each for a combined cost of
$116,874. The cost of the bins could be added to the RWSC budget. Bins can be distributed to
customers by the attendant at each site. A mechanism for distributing one bin per household
would be developed by staff. Adding the bins to the RWSC budget would require a
corresponding increase in the general revenue support to the solid waste fund.

Conclusion
Two approaches to consider in implementing universal collection in the unincorporated area:

e A proposed universal or mandatory collection for the unincorporated area of Leon
County would eliminate the need to continue operating the Rural Waste Service Centers,
significantly reducing the need to subsidize the Fund. Closing of the RWSCs would save
the County an estimated $1.3 million. Households currently using the centers would now
be required to have collection and would pay for the service through an increase in the
non ad valorem assessment (from $40 to $243.70). Household already subscribing to
curbside collection would see a minor decrease in cost. The actual costs would be
determined through the franchise agreement bidding process.

s Establish universal collection only inside the USA. 74% of the residents inside the USA
already receive curbside collection. Under this scenario, those residents outside the USA
that utilize the rural waste collection centers would have to pay an annual permit fee to
use the centers. Based on current costs, this annual fee would be $85 in addition to the
$40 non ad valorem assessment.

Universal collection has the potential fo significantly increase recycling rates through a volume-
based fee structure for disposal when coupled with free recycling (PAYT). If the Board were to
choose implementing a universal solid waste collection system, it is recommended this occur
through the franchise renewal process. To avoid the change occurring in the middle of a fiscal
year, it is recommended that the existing agreement with Waste Management be extended from
March 2013 to September 2013 if universal collection is implemented. Without universal
collection the current term should be honored.

If the Board does not proceed with universal collection, the issue remains that the Solid Waste
Fund is not self-supporting. Given the current $40 non-ad valorem assessment, the fund will
continue to require a general revenue subsidy. Current projections anficipate the subsidy to be in
excess of $1.0 million annually; final figures will be developed as part of the annual budget
process.

If the Board wants to eliminate the subsidy, the non-ad valorem fee would need to be increased
to approximately $70 per year (a final figure would be developed during the annual budget
process). To effectuate this increase, the Board would have to follow the same process outlined
above as for implementing the fee for universal collection. This process includes mailing first
class letters to all households in the unincorporated areas (approximately 38,000) and conducting
a public hearing.
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If the Board does not proceced with an increase in the non-ad valorem assessment, staff will
develop the FY12 budget with a general revenue subsidy.

Options

1. If the Board directs universal collection for the entire unincorporated area, direct staff to:

a.

b.

c.

Proceed with developing the franchise renewal process to include implementing
universal collection in the unincorporated area effective October 1, 2013
Correspondingly close the rural waste collection centers effective October 1,
2013.

Authorize an extension of the existing franchise agreement with Waste
Management, Inc. from March 2013 to September 2013,

2. If the Board directs universal collection inside the USA, direct staff to:

a.

b.

C.

Proceed with developing the franchise renewal process to include implementing
universal collection inside the unincorporated USA effective October 1, 2013
Correspondingly establish an annual permit fee for ufilizing the rural waste
collection centers effective October 1, 2013.

Authorize an extension of the existing franchise agreement with Waste
Management, Inc. from March 2013 to September 2013.

3. Direct staff to proceed with implementing universal collection with Pay-as-You-Throw
(PAYT) (this option could be included with either option #1 or #2 above).

4. If the Board does not wish to proceed with universal collection, but wants to have the
Solid Waste fund operate like a business consistent with the Board’s adopted Guiding
Principles, direct staff to prepare a budget discussion item that contemplates increasing
the solid waste assessment to eliminate the general revenue subsidy to the solid waste

fund.

5. Accept staff’s report on universal collection and take no further action at this time.

6. Board Direction

Recommendations

Board Direction

Attachments:

1. Guiding Principles

2. Map of existing WMI customers

3. Map of non-subscribers

4. Map of existing subscribers and non subscribers

5. Map of portion of Killeam Lakes subscribers/non-subscribers
6. Map of portion of Lake Shore area subscribers/non-subscribers
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RESOLUTION NO. R0g§-0O!

WHEREAS, it is the mission of the Leon County Board of County Commissioners to
preserve and enhance the outstanding quality of life in our community, and;

WHEREAS, Leon County strives to set the standard and best practice for other local
governments in Florida and in the United States through strong and consistent fiscal policies and
practices; and;

WHEREAS, Leon County has a long history of providing cost effective, superior
services to our citizenry, and;

WHEREAS, Leon County has reduced or held constant the general property tax rates
over each of the past 16 years, and;

WHEREAS, over the last two years the County millage rate has decreased by 16%, and,

WHEREAS, Leon County has controlled expend1tures rnamtammg the lowest budget
per capita of any comparable county and cu:rently has the 6™ lowest budget per capita of all 67
counties, and;

WHEREAS, Leon County has been responsible in the building of reserves to healthy
levels and has invested recurring revenues in infrastructure improvements, and;

WHEREAS, the Board of County Commissioners has been proactive in establishing
policies such as Policy No. 93-44 “Fiscal Planning” and Policy No. 07-2 “Reserves” to provide
guidance related to fiscal responsibility, and;

WHEREAS, Leon County maintains an investment quality credit rating of AA-, and;

WHEREAS, Leon County was the first county in the state to institute a hiring, capital
. projects and travel freeze in preparation for 2007 legislative property tax reforms, and;

WHEREAS, as pursuant to the 2007 legislation, Leon County was one of only 4 “non-
fiscally constrained” counties to be placed in the least punitive 3% roll-back category (as
opposed to the 5%, 7% or 9% categories) based on the County’s conservative annual increases in
budget per capita, and;

WHEREAS, due to roll-backs and capped future growth in property taxes imposed by
the Legislature, combined with significant current and future challenges facing local government
including those related to an aging population, a struggling housing market, rising health care
costs, aging infrastructure, and a continued resistance to tax increases, there is a need to assess
the long view and prepare for a more austere course for county government, and;

WHEREAS, as the level of government closest to the people, Leon County must make
strategic decisions in order to be prepared and continue to deliver high quality services in the
areas most critical to our citizenry, and;
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WHEREAS, this will require a re-examination of core services, levels of services and a
commitment to priority setting as Leon County continues to take a gradual business-like
approach to determining the size of government its citizens can afford and the priority of the
services we deliver to our citizens.

NOW, THEREFORE, BE IT RESOLVED by the Leon County Board of County
Commissioners, Florida that the following guiding principles are adopted:

i.

10.

11,

The Board of County Commissioners upholds the importance of the Leon County

. Home Rule Charter allowing citizen involvement and flexibility in shaping

government to best meet the County’s unique and changing needs.

The County bud_gef will always be balanced, with available revenues equal to
appropriations. -

The County will strive to maintain the lowest dollars spent per County resident, as
compared to like-size counties, while retaining the maximum level of service
possible.

Through citizen input and Commission deliberation, core functions for County
government will be identified and the dollars will be allocated accordingly during
the budget process.

The County will continue to explore opportunities with its governmental
counterparts for functional consolidation and/or shared efficiencies.

The County will continue to enhance our cooperation and coordination with our
Universities and Community College to promote, strengthen, and sustain our
community’s intellectual capital.

[
of Y

The County Administrator will require Program Managers to conduct an annual -

review and scrutiny of their base budgets when preparing budgets for fature years.

Consistent with best practices and the Florida Statutes, Leon County will retain an
emergency reserve fund of not less than 5%, but not more than 10% of the general
operating budget (Policy No. 07-2).

Consistent with best practices and the Florida Statutes, Leon County will retain an
operating cash reserve fund of not less than 10% but not more than 20% of the
general operating budget (Policy No. 07-2)

- Cash reserves in excess of reserve policies will be utilized to support one time

capital projects and/or other one-time expendltures to address unforeseen revenue
shortfalls (Pohcy No. 07-2).

Leon County will continue to ensure the useable and safe life of existing
infrastructure by providing funding for proper maintenance (Policy No. 93-44).



12,

13.

14,

15.

16.

17.

18.

19.

20.

21.
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Provide that fees charged in enterprise operations will be calculated at a level-
which will support all direct and indirect costs of the enterprise (Policy No. 92-5).

Ensure. that capital projects financed through the issuance of bonds will not be
financed for a period that exceeds the useful life of the project or the life of the
supporting revenue source (Policy No. 93-47), and support conduit financing to
promote the economic health of thé community.

Maintain accounting and reporting practices in conformance with the Uniform
Accounting System of the State of Florida and Generally Accepted Accounting
Principles (GAAP) (Policy No. 92-4).

Ensure that annual financial and compliance audit of the County’s financial
records is conducted by an independent firm of certified public accountants whose
findings and opinions are published and available for public review (Policy No.
92-4).

Will optimize retun on investments within the constraints of sé.fety and liquidity
through an adopted Investment Policy,

Shall establish formal policies and procedures to address amending the budget"
while allowing the organization to function and react to changing conditions
(Policy No. 97-11). '

The County shall provide a meaningful public input process during the annual
budget review which shall, at a minimum, include at least one Board Workshop
and two Public Hearings.

The County will fully research and employ technology to improve the personal
and collective efficiency of county employees.

The County will continue to enhance our culture of performance, as we maintain a
very low employee per 1,000 population and a “flat” organizational structure, and
hold individual employees to high expectations and performance standards.
Employees are entrusted with broad authority in their functional areas, expected
to respond quickly to requests for service, explore and pursue alternatives to assist
the citizenry, attempt to deliver more than what is expected, and are empowered
to use professional discretion on the spot to resolve issues and reduce
“bureaucracy”. These employees are valued and compensation and benefits are
commensurate with their responsibilities and competitive in the industry.

The County will continue to improve our efforts to promote employee innovation,
through incentives, recognition and rewards for identifying and implementing
program and process improvements that add value to services while producing
cost savings.
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22.  The County will continue to leverage Leon County tax payer dollars to attract
federal and state appropriations, reimbursements, and matching grants to realize
revenue maximization for the purpose of funding priority projects and programs.

PASSED, AND DULY ADOPTED BY THE LEON COUNTY BOARD OF COUNTY
COMMISSIONERS, FLORIDA THIS 15th DAY OF JANUARY, 2008.

ATTEST:
Bob IMW -
BY'. £ Al /"

S s

Approved as to Form:

Herbert W.AYThiéle, Esq.

County Attomey

LEON COUNTY, FLORIDA

BY:

ane G. Sauls, Chairman
Board of County Commissioners
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ATTACHMENT # 4

Unincorporated Subscribers and Non-Subscribers
January 2011
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