Board of County Commissioners

Date of Meeting:  Junel3, 2005
Date Submitted:  June 7, 2005

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator %

Alan Rosenzweig, Director, Office of Mahagement and BCdgL
Subject: Preliminary FY 2006/2007 Budget Workshop

Statement of Issue: |
To seck policy guidance from the Board regarding the development of the tentative FY 2006/2007

Budget and 5 Year Capital Improvement Program (CIP).

Background:
As part of the annual budget process, County staff is seeking policy guidance from the Board

regarding the development of the tentative FY 2006/2007 and 5 Y ear Capital Improvement Program
(CIP). County staff has developed preliminary revenue forecasts and planned appropriations. Per
Board direction, a number of issues have been reviewed and are presented as separate budget
discussion items.

This workshop is a preliminary step in the overall budget development process. If necessary, the
Board has workshops tentatively scheduled for July 17™ and 18™ to review the tentative budget
further. In September, the Board will conduct the final two budget hearings required per Florida
Statute. |

Analysis:

1. Budget Discussion Items
Table 1 summarizes the budget discussion items being presented to the Board of County

Commissioners. At this point in the budget process a number of the items are recommended for
funding. Other items have not been recommended for funding.
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Table 1: Summary of Budget Discussion Jtems

Discussion Item Included in Not included in
Preliminary Preliminary
Budget Budget

1. FY06/07 Full-Time Career Service Employees Pay Increases 5% or $1,000

2. Preliminary Funding for Woodville Branch Library $1,500,000

3. Management Internship Program to Support EEO Goals $38,500

4, Wellness Program $50,000

5. Deferred Comp Matching Program (employees making $50,000 or less) $200,000

6. EMS Paramedics/EMTs Pay Differentials for Leave or Training $196,000

7. Line Item Funding $1,349.604 $201,536

8. Miracle Leapue $75,000

9. Alternative Jail Programs and Jail Annex Renovation (capital/operating) $2,096,112

Total Expenditures $5,505,216 $201,536

10. Transportation Capital Project Funding

11. Growth Management Fees

12. Consideration of Initiating the Building Inspection Permit Review Process

13. Executive Management Reclasses

14. County Administrator Budget Amendment Authonty

15. Setting of FY06/07 Maximum Millage Rates

2. Additional General Revenue Funding Requirements

Table 2 reflects a number of significant additional general revenue expenditure requirements
included in the FY2006/2007 tentative budget. These expenditures are included as the result specific
Board direction or policy and changes in the Florida Statutes. In addition, Table 3 reflects the
budgetary increases in salary and benefits for existing general revenue Board employees and overall
Constitutional Officer requirement. The total costs of these changes are $17.454 million.

Table 2: New Expenditures Supported by General Revenues

Increased Funding
Woodville Library - $1,500,000
Jail Annex Renovation Capital Funds 51,400,000
EMS Facility $1,000,000
Shenff Salary Study (year 2 or 3) $837,036
Continuity of Operations (Generators/Remote Center HVAC/Electrical) $750,000
Implementation of Annual HR Pay Plan/Market Study & Reclasses $415,274
Jail Annex — Operating Costs $399.612
Alternative Programs to Reduce Jail Population $300,000
Trauma Center $300,000
Joint Dispatch $200,000
Deferred Compensation Matching Program $200,000
Line Item Funding and Miracle League $155,000
Wellness Program $50,000
Management Internship Program to Support EEOQ Goals $38,500
Total $7,545,422
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Table 3: Increases to Support Continued Operations
Constitutional Officer Increases* $2,582,692
Increased Cost of Salary and Benefits for Existing Employees $2,145,296
Transportation Trust Fund Increased Subsidy $1,502,005
Increased Cost of Fuel and Utilities $870,926
Anticipated Increase in Property Insurance Premium $848,590
Increase in Tax Increment Financing Payments $827,719
Increase in subsidy for Solid Waste Management (roll-off sites) $543,132
Increase cost of custodial, security and maintenance contracts $588,884
Total $9,909,244

[ Total Table 2 and Table 3 . [ $17,454,666 |

* Does not include costs associated with Sheriff salary study, Jail Annex Operating Costs or Fuel/Utilities; these figures reflected elsewhere
inTables 2 & 3 ‘

3. Preliminary Revenue Forecast
Table 4 shows the anticipated major revenue collections for FY2006/2007. The table includes all

anticipated revenues necessary to fund the operating and capital budgets. Highlights include:

e Per preliminary estimates from the Property Appraiser, Ad Valorem growth will be 14.9%
over the FY2005/2006 budget. Table 4 includes countywide and MSTUs and therefore
reflects a lower overall percentage.

s Overall resources have increased 11.4%.

Fund balances have been realized for the purposes of supporting budgeted revenues and
capital projects; the majority of the budgeted fund balance is associated with the previous
infrastructure sales tax collections supporting transportation projects. Net of fund balances,
the total revenues have increased 5.8%.

o The growth fees included the anticipated fee increases to support the expedited permitting
process (separate discussion item).

e Reduction in other state shared result of Mahan Drive repayment from the State occurring in
FYO06.

¢ Interest and investment forecast associated with current overall increase in market rates.

o Reduction in “miscellaneous” associated with discontinuation of the Federal/State healthcare
matching grant program.

o Increases in state shared revenue, % cent and 1 cent sales taxes associated with over all
growth in the local and state economic activity. '
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Table 4: Preliminary Revenue Forecast
Revenue (a) FY2005/2006 FY2006/2007 % Change
Adopted (b) Preliminary (c) (d)

1 Taxes and Assessments
2 Property Taxes 107,282,678 121,571,382 13.3%
3 Public Services Tax 4,490,650 4,465,974 -(.5%
4 Communications Services Tax 3,086,550 3,401,836 10.2%
5 1Cent Sales Tax 3,362,000 3,831,197 14.0%
6 Stormwater Assessment 703,741 737,014 4.7%
7 Solid Waste Assessment 1,198,862 1,281,436 6.9%
8 TDC Taxes 3,079,308 3,341,543 8.5%
9 Franchise Fee 209,000 204,131 -2.3%
10 Subtotal Taxes & Assessments $123,a|112,789 $138,834,513 12.5%
11 Licenses and Fees
12 Building Permits 1,303,350 1,290,975 -1.0%
13 Growth & Environmental 1,735,511 2,186,243 26.0%
14 Other License/Fees 256,085 280,080 9.4%
15 Total Licenses and Fees $3,254,955 $3,757,298 14.0%
16 Gas Taxes $8,766,168 $8,820,718 0.6%
17 State Shared
18 1/2 Cent 11,047,550 12,306,401 11.4%
19 Revenue Sharing 4,113,500 4,726,299 14.9%
20 Other State Shared 5,934,024 1,761,894 -70.3%
21 Subtotal State Shared $21,095,074 $18,794,594 -10.9%
22 Other
23 Interest/Investment 2,379,893 3,833,672 61.1%
24 Local Gov’t Payments (GIS/EMS) 1,801,781 2,112,859 17.3%
25 Fines/Forefeitures 600,019 721,867 20.3%
26 Rents (BOA) 1,647,000 1,655,717 0.6%
27 Miscellaneous 1,854,871 379,891 -77.6%
28 Constitutional Officer Excess Fees 810,350 807,500 -0.4%
29 Internal Biitings (Risk & Fleet) 6,806,949 8,466,885 24.4%
30 Subtotal Other 515,900,863 $17,978,391 13.1%
31 Charges for Services
32 EMS Fees 4,656,368 5,257,460 12.9%
33 9-1-1 Fees 1,473,198 1,557,059 5.7%
34 Transfer/Landfill 6,438,140 8,035,720 24.8%
35 SHIP 700,339 898,450 28.3%
36 BP2000 (County Share $25 million

Water Quality) 7,560,000 150,000 -98.0%
37 Probation/Pre-Trial 894,900 889,960 -0.6%
38 Other 2,717,721 3,285,281 20.9%
39 Subtotal Charges for Services $24,440,666 520,073,930 -17.9%
40 Fund Balances $13.171,695 $25,670,400 94.9%
41 Total $210,082,210 $233,929,844 11.4%
42 Total Less Fund Balance $196,910,515 $208,259,444 5.8%
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4. Preliminary Expenditure Plan

A detailed table illustrating the preliminary budget by department and agency is included as
Attachment #1. Table 5 below summarizes this attachment. As reflected in the table, the overall
operating budget increase is 7.4%; the capital increase is 36.8% for a total increase of 11.4%.

Table 5: Program / Agency Expenditure Summary

Department / Agency (a) FY 2005/2006 FY 2006/2007 % Change
Adopted (b) Preliminary (c) (d)
I | Legislative / Administration $5,691,690 $5,953,339 4.6%
2 | Tourist Development (inc. 4" Cent) 2,885,206 3,534,721 22.5%
3 Public Services (net of EMS) 14,988,506 14,764,799 -1.5%
4 | Emergency Management Services (EMS) 9,459,973 10,527,665 11.3%
5 | Management Services 14,139,735 16,088,365 13.8%
6 | Growth & Environmental Management 4,537,148 4,941,749 8.9%
7 | Public Works 24,106,002 27,164,200 12.7%
8 | Sub-Total Board of County Commissioners $75,808,260 $82,974,838 9.5%
9 | Sub-Total Board of County Commissioners $63,463,081 $68,912,452 8.5%
(Net of TDC & EMS)
10 | Clerk of Circuit Court 1,568,872 1,713,060 9.2%
11 { Property Appraiser 4,298,282 4,468,416 4.0%
12 | Sheriff 53,775,572 57,867,247 7.6%
13 | Supervisor of Elections 2,667,451 2,409,630 -9.7%
14 | Tax Collector Commissions 4,188,302 4,876,835 16.4%
15 | Sub-Tetal Constitutional Officers 566,498,479 $71,335,188 7.3%
16 | Judicial 686,095 852,002 24.2%
17 | Debt Service 8,931,325 9,392,385 5.2%
18 | Non-Operating (i.c., TIF, Risk, Fire, etc.) 19,720,565 23,765,963 20.5%
19 | Reserves 9,971,449 6,675,812 -33.1%
20 | Sub-Total Operating $181,616,173 $194,996,188 7.4%
21 | Capital Projects $28,466,037 $38,933,656 36.8 %
22 | Operating and Capital Projects Total $210,082,210 $233,929,844 11.4%

5. Budget Issues
Attachment #2 reflects all requested and recommended program changes included in the preliminary
budget. This attachment also displays all new position requests and recommendations. In addition
to the information provided in Tables 2 and 3, the following list provides a brief highlight of issues
included in the FY2006/2007 preliminary budget.

» No changes in the non-ad valorem assessments for Solid Waste and Stormwater

»  $2,680,390 in Tax Increment Financing Payments (an increase of $827,719)

"  $837,036 towards 2nd year funding of the Sheriff’s Salary study

»  $242 690 additional operating costs for one new 12 hour/7 day a week ambulance

=  $415,274 to implement the annual Human Resources Personnel Audit and Market Review

and department requested reclasses
= $25,000 in increased funding for the library materials budget
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There were 43.73 positions requested as a part of the budget process. The positions recommended
for funding support public safety needs, maintenance of current service levels due to increased
demand, or other areas of critical need. Table 6 summarizes the position changes currently

recommended.

Table 6: Preliminary Posiiion Recommendations

Department / Agency

Positions

Note

Growth and Environmental
Management

1.0 FTE Environ. Review Biologist
1.0 FTE Engineer Intern

1.0 FTE Sr. Concurrency Mgmt, Planner

1.0 FTE Planner I
1.0 FTE Code Compliance Coordinator

4.0 FTEs supported by the Board at the
streamlining of the permitting process
workshop supported by fee increases
1.0 FTE for increased code
enforcement supported by the Board
the code enforcement workshop

Emergency Medical Services

4.0 FTE Paramcdic/EMTs

Positions to support additional
12 hr/7 day truck for peak load

Public Works Engineering

1.0 FTE Construction Inspector Aide

Necessary to provide proper level of
service for road construction inspection

Subtotal Board Non-General | 10.0 FTEs

Revenue Supported

Geographical Information | 3.0 FTE GIS Technicians Conversion of 6.0 OPS positions; total

Services net fiscal impact $6,800

Housing 1.0 FTE Housing Rehab Specialist 85% funded through Community
Development Block Grants (CDBG)

Subtotal Board Nominal | 4.0 FTEs

Increased General Revenue

Support

Planning 1.0 FTE Planner II Necessary for implementation of
Growth Management Act; funding split
approx. 68% City 32% County

Management Information | 1.0 FTE Applications Development | To  support business process

Services Coordinator {Business Analyst) engineering for Public Works

Parks & Recreation 1.0 FTE Park Attendant Necessary to support increase in
number of greenway acres
Facilities Management 1.0 FTE Construction Manager Necessary to provide staff support for
increase in number and dollar volume
of capital projects
Subtotal  Board  General | 4.0 FTEs
Revenue Support
Subtotal Board 18.0 FTEs
Sheriff - Law Enforcement 1.0 FTE Communications Officer 3.0 FTEs previously grant funded,
1.0 FTE Latent Finger Print Examiner | condition of grant for Sheriff to
1.0 FTE Bailiff provide 100% of funding at completion
2.0 FTE Deputies (DUI and SRO) of grant period. 12.0 corrections offers

1.0 FTE Paralegal
12.0 FTE Correction Officers

related to operating the proposed
renovated Jail Annex.

Property Appraiser

1.0 FTE Document Records Manager

Property Appraiser requesting position
from Dept. of Revenue

Supervisor of Elections

1.0 FTE Voting Machine Technician

To support new touchscreen machines

Subtotal Constitutional

20.0 FTEs

Total FTEs

38.0 FTEs
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6. Capital Improvement Projects

The following provides a brief summary highlighting the preliminary capital budget for FY07.
Attachment #3 shows all capital project requests and recommendations through FY11.

Libraries/Community Centers:

$1,500,000 towards the construction of the Woodville Library

$100,883 towards the construction of the Lake Jackson Library

$436,156 towards the construction of the Southeast Library

$500,000 towards the construction of the Miccosukee Community Center

Law Enforcement/Public Safety:

$2,000,000 towards the construction of an Emergency Medical Services facility
$200,000 towards the construction of a Joint Dispatch Center

$1,400,000 towards the renovation of the Jail Annex

$80,000 for a Probation module that is integrated with Justice Information Services
$550,000 towards the replacement of the roof at the Leon County Jail

$348,796 for the construction of a heliport building for the Sheriff

$350,504 for fuel tank upgrades at the Sheriff office complex

Continuity of Operations/Disaster Recovery:
e $300,000 for additional hardware/software for disaster recovery and business continuity and

additional HVAC/electrical power at the Remote System Center

e $450,000 towards emergency standby generators at County facilities
o $148,117 for disaster recovery improvements to the Geographic Information System

Transportation:

$2,000,000 towards resurfacing arterial and collector roads

$500,000 towards community safety and mobility

$1,400,000 towards intersection and safety improvements

$400,000 towards the extension of Kerry Forest Parkway

$1,000,000 for major improvements to the Timberlane Road intersections
$1,000,000 towards improvements to Buck Lake Road

$9,700,000 towards improvements to Tharpe Street

Stormwater:

$1,000,000 towards flooded property acquisition
$500,000 towards Killearn Acres flood mitigation
$777,260 towards Lafayatte Street improvements
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Sewer:
o $100,000 towards the Woodville project
¢ $100,000 towards the Harbinwood project
e $50,000 towards the Centerville Trace project

Parks and Recreation:
s $90,000 for restrooms at the Miccosukee Greenway Trailhead

e $500,000 for a grant match for the Red and Sams parcel
e $90,000 for additional athletic field lighting

Solid Waste: :
e $602,000 for Landfill improvements
e $100,000 for Transfer Station improvements
e $140,000 for the construction of a resource recovery area

Management Information Services:
¢ $50,000 towards County employee electronic timesheets
e $75,000 for compensation system compliance software for Human Resources

Facilities Management:
o $275,000 for American with Disability Act (ADA) improvements
e $928,356 towards renovations of the Courthouse as offices are moved to the Bank of
America building
e $300,000 towards the modernization of County elevator generators

7. County Survey
The Office of Management and Budget conducted a survey of the 66 Florida Counties relating to

budget, ad valorem and staffing. 60 out of the 67 Counties responded; the results of this survey are
displayed on Attachment #4. The following are highlights of the survey:

» Leon County has the 5th lowest net budget per capita; and lowest within the comparable and

surrounding Counties.
s Leon County has the 17th lowest staff per capita; and the 3" Jowest within the comparable

Counties.
» Leon County has approximately 42% of its property tax base exempt from taxation which

ranks 29 highest over all Counties.
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Options:
1. Accept staff’s report.

2. Do not accept staff’s report.
3. Board Direction.

Recommendation:
Option 1. Accept staff’s report

Attachments:

#1 Preliminary Budget Summary by Program

#2 Requested and Recommended Program Changes including Positions
#3 Capital Improvement Program

#4 All County Survey
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Leon County Government

Comparative Data for All Florida Counties

Net Budget per Countywide Resident

Mlachment # ﬁ }

vape [ of [
Net Staff
Budget Per %
County Per Capita 1000 Exempt
Osceola 1,678 10.7 24%
Hernando 1,722 10.7 36%
Liberty 1,730 13.6 77%
Polk 1,766 7.7 31%
Manatee 1,768 11.5 27%
QOrange 1,779 7.2 26%
Okeechobee 1,825 11.1 48%
Hilisborough 1,832 92 33%
Pasco 1,865 8.6 35%
Pinellas 1,868 8.8 32%
Gulf 1,875 10.2 37%
Saint Lucie 1,931 41 37%
Palm Beach 2,087 8.7 28%
Sarasota 2,152 10.1 27%
Martin 2,304 12.1 34%
Indian River 2,316 12.8 29%
Lee 2,326 572 _22%
Walton 2,370 10.2 19%
Miami-Dade 2,485 126 31%
Franklin 2,564 18.2 30%
Collier 2,608 12.4 21%
Saint Johns 2,899 12.4 29%
Flagler 2,928 9.1 25%
DeSoto 3,075 82 52%
Monroe 3,407 16.5 32%
Charlotte 3,998 13.2 27%
Columbia NR NR 45%
Gilchrist NR NR 56%
Glades NR NR 84%
Hendry NR NR 48%
Suwannee NR NR 53%
Taylor NR NR 38%
Union NR NR 65%

Net
Budget Staff Per %
County Per Capita 1000 Exempt
Gadsden 619 4.3 49%
Jackson 630 4.6 55%
Santa Rosa 702 7.1 39%
Holmes 711 8.3 59%
Leon 758 6.7 42%
Baker 913 4.0 55%
Alachua 938 4.1 46%
Volusia 943 6.2 32%
Bradford 998 6.1 " 54%
Calhoun 1,042 5.1 53%
Levy 1,051 13.3 49%
Clay 1,071 8.2 33%
Citrus 1,079 8.7 29%
Okaloosa 1,092 4.1 28%
Lafayette 1,120 8.6 66%
Highlands 1,147 9.0 45%
Lake 1,152 7.0 25%
Broward 1,183 7.6 31%
Escambia 1,202 8.2 44%
Madison 1,204 9.3 49%
Bay 1,220 6.5 30%
Jefferson 1,238 10.0 63%
Brevard 1,246 5.0 48%
Nassau 1,249 16.5 27%
Hamilton 1,254 4.9 46%
Washington 1,256 4.7 43%
Dixie 1,338 7.4 53%
Wakulla 1,353 35 40%
Sumter 1,413 3.3 39%
Putnam 1,439 8.8 43%
| Seminole 1,511 6.9 26%
Hardee 1,579 7.9 53%
Duval 1,580 9.8 34%
Marion 1,617 7.2 37%

*NR = No Response




Leon County Government

Comparative Data for All Florida Counties Attachment #  4f
Pupe_ e of JI
Percent of Exempt Property
% | NetBudget | Staff Per Yo Net Budget | Staff Per
County Exempt | Per Capita 1000 County Exempt ;| Per Capita 1000
Walton 19% 2,370 10.2 Taylor 38% NR* NR
Collier 21% . 2,608 12.4 Sumter 39% 1,413 33
Lee 22% 2,326 52 Santa Rosa 39% 702 7.1
Osceola 24% 1,678 10.7 Wakulla 40% 1,353 3.5
Lake 25% 1,152 7.0 Leon 42% 758 6.7
Flagler 25% 2,928 9.1 Washington 43% 1,256 4.7
Orange 26% 1,779 7.2 Putnam 43% 1,439 8.8
Seminole 26% 1,511 6.9  Escambia 44% 1,202 8.2
Nassau 27% 1,249 16.5 Columbia 45% NR NR
Manatee 27% 1,768 11.5 Highlands. 45% 1,147 9.0
Charlotte 27% 3,098 13.2 Alachua 46% 938 4.1
Sarasota 27% 2,152 10.1 Hamilton 486% 1,254 4.9
Okaloosa 28% 1,092 4.1 Hendry 48% NR NR
Palm Beach 28% 2,087 B.7 Okeechobee 48% 1.825 11.1
Indian River 29% 2,316 12.8 Brevard 48% 1,246 5.0
Saint Johns 29% 2,899 12.4 Gadsden 49% 619 43
Citrus 29% 1,079 87 Madison 49% 1,204 9.3
Franklin 30% 2,564 18.2 Levy 49% 1,051 13.3
Bay 30% 1,220 6.5 DeSoto 52% 3,075 8.2
Broward 31% 1,183 7.6 Suwannee 53% NR NR
Miami-Dade 3% 2,485 12.6 Calhoun 53% 1,042 5.1
Polk 31% 1,766 7.7 Dixie 53% 1,338 7.4
Volusia 32% 943 6.2 Hardee 53% 1,579 7.9
Monroe 32% 3,407 16.5 Bradford 54% 098 6.1
Pinellas 32% 1,868 6.8 Jackson 55% 630 46
Hillsborough 33% 1,832 9.2 Baker 55% 913 4.0
Clay 33% 1,071 8.2 Gilchrist 56% NR NR
Duval 34% 1,580 9.8 Holmes 59% 711 8.3
Martin 34% 2,304 12.1 Jefferson 63% 1,238 10.0
Pasco 35% 1,865 8.6 Union 65% NR NR
Hernando 36% 1,722 10.7 Lafayette 66% 1,120 8.6
Saint Lucie 37% 1,931 4.1 Liberty T7% 1,730 13.6
Marion 37% 1,617 7.2 Glades 84% NR - NR
Gulf 37% 1,875 10.2

*NR = No Response



Leon County Government

Comparative Data for All Florida Counties

Atlachment # “/

Page 3 of
Total County Employees per 1,000 Residents T
Staff Per % Net Budget Staff Per % Net Budget
County 1000 Exempt | Per Capita County 1000 Exempt | Per Capita

Sumier 3.3 38% 1,413 Palrm Beach 8.7 28% 2,087
Wakulla 3.5 40% 1,353 Putnam 8.8 43% 1,439
Baker 4.0 55% 913 Highlands 9.0 45% 1,147
QOkaloosa 4.1 28% 1,092 Flagler 9.1 25% 2,928
Saint Lucie 4.1 37% 1,931 Hillsborough 9.2 33% 1,832
Alachua 4.1 46% 938 Madisen 9.3 49% 1,204
Gadsden 4.3 49% 619 Duval 9.8 34% 1,580
Jackson 4.6 55% 630 Jefferson 10.0 63% 1,238
Washington 4.7 43% 1,256 Sarasota 10.1 27% 2,152
Hamiiton 4.9 46% 1,254 Walton 10.2 19% 2,370
Brevard 5.0 48% 1,246 Gulf 10.2 37% 1,875
Calhoun 5.1 53% 1,042 Osceola 10.7 24% 1,678
Lee 5.2 22% 2,326 Hernando 10.7 36% 1,722
Bradford 6.1 54% 998 Okeechobee 11.1 48% 1,825
Volusia 6.2 32% 943 Manatee 11.5 27% 1,768
Bay 6.5 30% 1,220 Martin 12.1 34% 2,304
Leon 6.7 42% 758 Collier 12.4 21% 2,608
Pinellas 6.8 32% 1,868 Saint Johns 12.4 29% 2,899
Seminole 6.9 26% 1,511 Miami-Dade 12.6 31% 2,485
Lake 7.0 25% 1,152 Indian River 12.8 29% 2,316
Santa Rosa 7.1 39% 702 Charlotte 13.2 27% 3,908
Marion 7.2 37% 1,617 Levy 13.3 49% 1,081
Qrange 7.2 26% 1,779 Liberty 13.6 77% 1,730
Dixie 7.4 53% 1,338 Nassau 16.5 27% 1,249
Broward 7.6 % 1,183 Monroe 16.5 32% 3,407
Polk 7.7 31% 1,766 Franklin 18.2 30% 2,564
Hardee 7.9 53% 1,679 Columbia NR 45% NR
Escambia 8.2 44% 1,202 Gilchrist NR 56% NR
DeSoto 8.2 52% 3,075 Glades NR 84% NR
Clay 8.2 33% 1,071 Hendry NR 48% NR
Holmes 8.3 59% 711 Suwannee NR 53% NR
Pasco 8.6 35% 1,865 Taylor NR | 38% NR
Lafayette 8.6 66% 1,120 Union NR 65% NR
Citrus 8.7 29% 1,079

© *NR = No Response
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Leon County Government

Comparative Data for Like-Sized Counties

Total Net Budget (FYos)
Milions
L Leon <County ranks lowest in
$522 | operating budget among like-sized
$474 ' counties, with a net budget of $20
$437 million. The next highest net budget
. $379 is Alachua County which is nearly 3%
$400 1 sae  $ greater than that of Leon County. The
largest total net budget is that of
$290 i Manatee County is 62% higher than
§200 $221 . Lecn County.
$200 -
$0 + . . . . . . . i
@ ® g @ o &
\900 ,bé‘o N &6& é,e'p@ & ‘\{&‘p @0'5‘
i & o 9,;90 DS
Net Budget Per Countywide Resident (Froe)
$1,768
s1617 178
$1,500 4 r
$1,202 Leon County is the lowest for dollars
$1,152 spent per County resident. Collier
County spends three times more per
$1,000 A $938 resident than Leon County.
$758 |
$500
> @ i o 2
\/z'é\ 5‘0 \16{- & @"@ & (\"b@@
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Leon County Government

Comparative Data for Like-Sized Counties

Countywide Population (2004)

Thousands
QOO e e s o e S S T In 2004 the U.8. Census estimated
: lLeon County contained 263,896
: residents. The  selection of
293 295 307 ¢ comparative counties is largely based
300 A 263 : on popuiation.
251
225 226 236
200 -
100
] T v ' T r ]
/] sy ] g
wo\'b \’\}o?‘ eP\)‘b \ﬁb \g,cf\ “{b\@ (\é& &6@
-Cfp 6§§ ol i <

Anticipated Ad Valorem Tax Collections (Fvos)

Millions
$200
$181 Among the like-sized Counties, Leon
County collects a moderate armount of
Ad Valorem taxes. All comparative
$150 | j counties anticipate a reasonable
’ $120 ; increase in property tax collections
over prior year collection rates.
$100 $104
s100{ $95
$82
$78
$60
$50 -
$0 . . . ; . : .
& @ 2 el & X ol
“@\ NG @6\0 &5\‘0 \’00 é._pa@ & o 'b(\'b‘r\
$ &z Q 6&(‘ o
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Leon County Government

Comparative Data for Like-Sized Counties

Total Countywide Millage Rates (FY06) Florida statue 200.071 limils the
amount of ad valorem tax millage to

1200 b - . . T e “'"‘ no more than 10 ml”s Leon County
: has consistently maintained or
10.00 lowered the millage rate since FY
. a.54 8.76 8.99 1993.
5.00 4 7'34‘ 7.7
6.74
5.80
6.00 - 487
3.88
4.00 -
2.00 A
0.00 , . . . ; . . .
i o @ o nCd 2
¥ & O S & &5 &S

Percentage of Exempt Property (Froe)

T o e Florida Statue 196.199 states that zll

50% 1 . 46% property of the WNation and State

429, 44% which is used for governmental

o o o purposes is exempt from ad valorem
40% 1 37% 37% taxation. .

Leon County has a relatively high
30% 1 249, 25% 27% level of exempt prop§n¥. Leon

County hosis Florida's state
o government, two universities, one
20% 1 community college, and a {arge area
of the Apalachicola National Forest.
All of which are exempt from property

i
10% 1 i taxation. Among like-sized counties,
j Leon County ranks the third highest in
. ; percent of property that is exempt
0% T ' r ' v ' ' i from ad valorem taxation.
2 ; oo g
é?a? \:Sl‘ . @\é’ \90@ Q\ @,\O K. QPO (?6\'0 £ 6\00
8] @'b cjb\&‘ & »®
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Leon County Government

Comparative Data for Like- Sized Counties

Total Number of County Employees (Fyos)

4.000 ) e County employees consist of Board,
3500 4 3,388 Constitutional, and Judicial Offices.
' Leon County has the fourth lowest
3,000 nurnber of County Employees.
©o2,512 ;
2,500 4 _ 2,417 ]
2,098
2,000 - 1,766 1,769
i
1,500 -
978
1,000 - 938
500 t
0 . . . . , i
@ & 4 o & @ v &
A AN SN A O
‘_9,59 W (o) P A
County Employees per 1,000 Residents (FYoé)
120 | 11.5
10.7
10.0 Leon County has a ratio of 6.7
8.2 employees for every thousand County
8.0 - : residents. When compared to like-
U9 6.7 7.0 7.2 sized counties, Leon County is one of
the lowest.
6.0 4
41 4.1
4.0 -
2.0 -
0.0 T T T T T T '
c}e Red @o° ‘_2' QQ‘ ,6{0 c}rb &
P & S F & & 5P &
@0\0\ ?\“ Q/"o © %‘0
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Leon County Government

Comparative Data for Surrounding Counties

Total Net Budget (Fros)
Millions
$250 9 o e T T e Leon County ranks highest in
; operating budget among surrounding
$200 counties, with a net budget of $200
$200 | million. Gadsden County ranks
second highest with a net budget of
$35 million.
$150 5
$100 - :
!
i
$50 $34.5 §
$28.9 2
$17.4 3
30 | T T T
Jefferson Wakulla Gadsden Leon

Net Budget Per Countywide Resident (Fros)

$ $1,353

Leon County is the.second lowest for
dollars spent per County resident.

$1,238

$1,200 -

$900 -

$758

$613

$600 4

$300 4

30 T
Gadsden Leon Jefferson Wakulla




Leon County Government

Allachment # “'ll
Va9 o 1]

Countywide Population (2004)

Thousands

250 4

200 -

150 4

100 -

50 4

14
1

Comparative Data for Surrounding Counties

26

47

263

Jefferson

Wakulla

Gadsden

Leon

Anticipated Ad Valorem Tax Collections (Fres)

Millions

BAZ0 o o oo e e e e

$105 4

$90 -

$75 4

360 4

$45 -

$30 4

$15 -

$4.2
1

$3.1

[ ]

$10.2

]

$99.8

50

Jefferson

Wakulla

Gadsden

Leon

Leon County has more 200,000 more
residents than neighboring Gadsden
County which as the next highest
population. In 2004 the U.S. Census
estimated Leon County contained
263,896 residents.

Among the surounding Counties,
Leon County collects the highest
amount of Ad Valorem taxes.
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Leon County Government

Comparative Data for Surounding Counties

Total Countywide Millage Rates (FYos)

Florida statue 200071 limits the

12.00 7 B amount of ad valorem tax millage to
‘ 10.00 ‘ no more than 10 mills, Two of the
10.00 ) : surrounding  Counties  currently
10.00 - impose the maximum millage. Leon
8.25 County has consistently maintained or
. lowered the millage rate since FY
8.00 1993.
6.00 4
4.00 4
2.00
i
:
0.00 . r v i
Walkulla Leon Jefferson Gadsden

Percentage of Exempt Property (Fvos)

Florida Statue 196.199 states that all
75% property of the Nation and State
which issued for governmental
purposes is exempt from ad valorem
taxation. Leon County as well as its
surrounding counties has a high level
of exempt property. Leon County
hosts Florida's state govemment, two
. universities, one community college
40% 42% and a large area of the Apalachicola
{ National Forest. All of which are
exempt from property taxation.
However; among surrounding
counties, Leon County ranks the
lowest in percent of property that is
exempt from ad valorem taxation.

63%

49%
50% -

25%

0% T
Wakulta Leon Gadsden Jefferson
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L.eon County Government

Comparative Data for Surrounding Counties

Total Number of County Employees (FYos)

2.000 County employees consist of Board,
: Constitutional, and Judicial Offices.
i Leon County has the highest number
1.600 4 i of county employees.
|
1,200 -
800
400 A 200 ’
80 140
—— [
o r T v
Wakulla Jefferson Gadsden Lecn

Total County Employees per 1,000 Residents (Fvo6)

12.0
Lecn County has a ratio of 6.7
: employees for every thousand County
0.0 | 10 P residents.  When compared to
surrounding counties, Leon
County ranks second to the highest.
8.0 4
6.0 4
43
4.0 35
2.0 4
0.0 v v T 1

Wakulla Gadsden Leon Jefferson




Board of County Commissioners
- Budget Discussion Item

Date of Meeting:  June 13,2006
Date Submitted: ~ June 7, 2006
To: Honorable Chairman and Members of the Board .
From: Parwez Alam, County Administrator %’
' Alan Rosenzweig, Director, Office of Management & Bﬁ&z
Lillian Bennett, Human Resources Director &

Subject: FY06/07 Full-Time Career Service Employees Pay Increases and Bonuses

Statement of Issue: :
This item discusses the recommended pay increases and l?'onuscs for full-time career service
employees for FY06/07. '

Background:
As part of the development of the annual budget, the County determines the pay increases and

bonuses for full-time career service employees for the subsequent budget year, which take effect on
“October 1%. In FY05/06, the Board approved giving all full-time career service employees a pay
increase in an amount equal to the greater of 5% or $1,000 and the opportunity to receive a one-time
transitional bonus in an amount up to $300. On April 11, 2006, the Board adopted a “Pay for
Performance” policy and a “Performance Bonus” system to take effect in FY06/07.

Analysis: ‘

The tentative FY06/07 budget is contemplated utilizing 5% pay increases for full-time career service
employees rated on their performance review “Fully Competent” or “Excelling” and 3% pay
increases for full-time career service employees rated “Development Needed”. These increases will
take effect on October 1,2006. Also contemplated is a one-time performance based bonus between
$600 and $1,200 for which full-time career service employees rated “Excelling” may be considered.
These bonuses will be awarded in December of 2006.

Options:
1. Approve for inclusion in the FY06/07 budget 5% pay increases for “Fully Competent” or

“Excelling” rated full-time career service employees and 3% pay increases for “Development
Needed” rated full-time career service employees as well as one-time performance based
bonuses between $600 - $1,200 for “Excelling” rated full-time career services employees to
be considered.

2, Approve for inclusion in the FY06/07 budget pay increases and bonuses for full-time career
service employees in an amount to be determined by the Board.

3. Board Direction.

Recommendation:

Option #1 (included in the tentative budget)
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Date of Meeting: ~ June 13, 2006
Date Submitted: ~ June 7, 2006

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Vincent Long, Assistant County Administrato

Alan Rosenzweig, Director, Office of Management & Bu@&
Subject: Preliminary Funding for the Construction of a Woodville Branch Library

Statement of Issue:
This item seeks approval of including $1.5 million in the FY06/07 budget towards the construction
of a branch library in Woodville.

Background:
At the December 12, 2005 County Commission Retreat, the Board set as its 2006 Priority #5 the

construction of a branch library in the Woodville community.

Analysis: ,
The CIP contemplates a 10,000 square foot facility to be located in the Woodville community. Site
selection and acquisition will begin upon approval of a budget.

The total cost, including land, design, construction, and fumnishings, is projected at $4.5 million.
Depending upon final site selection, the costs may need to be adjusted. The tentative budget
includes $1.5 million in FY07. When appropriate, the County will apply for a State grant to help
offset the capital costs. Subsequent year budgets will need to address the additional funding
requirements.

The total estimated operating impact is $425,000. Facilities Management estimates $82,000 for
maintenance, repairs and contracts. Library Services estimates $343,000; this includes an additional
8.5 FTE’s, operating supplies and library materials.

The actual construction schedule will be determined pending the final selection of a site and
approval of additional capital funds in subsequent year budgets.

Options:

1. Approve the inclusion of $1.5 million in the FY06/07 budget towards the construction of a
branch library in Woodville.

2. Do not approve the inclusion of $1.5 million in the FY06/07 budget towards the construction
of a branch library in Woodville,

3. Board Direction.

Recommendation:

Option #1 is included in the tentative budget.




Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 13, 2006

Date Submitted: June 7, 2006
To: Honorable Chairman and Members of the Board
From:- Parwez Alam, County Administrator%

Alan Rosenzweig, Director, Office of Management an

Lillian Bennett, Human Resources Director

Subject: Approval of a Paid Management Internship Program to Assist in
Addressing EEO Underutilization Goals

Statement of Issue

This budget discussion item provides $38,500 for a paid Management Internship Program to address
EEO underutilization of protected groups in Technical and Professional job categories (Attachment
#1).

Background
At the May 10, 2005 meeting, the Board directed staff to look at the development of a Management

Internship Program with local universities and college to address underutilization goals in technical
and professional job categories. Subsequent to this time, staff has proceeded to develop a program to
be considered for funding. Atthe May 9, 2006 meeting, staff presented the creation of the internship
program as one option to be utilized in addressing the EEO goals.

The FY 2005/06 goals established by the Board for FY2005/2006 were as follows: Female
Administrator (4), Female Protective Service (6), Female Technicians (4), Female Service
Maintenance (4), African American Technician (4), and African American Protective Service (6).
Much progress was made; however, the goals for 2005-2006 were not met. The potential for increase
in underutilization is tied to turnover in the affected job categories. Minimal tumover occurs in
Senior Management level positions. On occasions when turnover does occur, it has been the
County’s practice to look internally for promotional opportunities for existing employees. For FY
05/06 a total of 22 Senior Management positions became vacant, 16 of these positions were filled
with existing employees as promotional opportunities. Seventy-three percent (73%) of Senior
Management positions were filled as internal promotional opportunities {(Attachment #2).

Analysis
Staff has proposed a paid Management Internship program that will focus on the underutilization of

protected groups in technical and professional job categories (Attachment 1). The positions will be
assigned to staff in Management Information Systems (MIS)/Geographic Information Systems (GIS),
Growth Management, Health and Human Services, Facilities and Public Works.
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Staff has requested $38,500 in the FY 06/07 budget to establish a paid Management Internship
program which will focus on the underutilization of protected groups in technical and professional job
categories. The participating county departments/divisions have outlined an internship program for
their area in which each intern will participate in. Six program areas have interest in using a
management intern. MIS/GIS, Growth Management, Health and Human Services, Facilities and
Public Works have provided minimum job competencies for their usc of the management internship
applicant. Attachment #1 provides specific information for each department, as well as, the colleges
and university programs being considered for partnering. The proposed Management Internship
program is not intended to replace management commitment to diversity in the recruitment process at
all levels of the County organization. However, the program is to be used as a tool to introduce
students to technical and professional level positions with the potential for recruitment opportunities
in the future.

Staff has requested $38,500 in the FY 06/07 budget to establish a Management Internship program
which will focus on the underutilization of protected groups in technical and professional job
categories.

Options
1.  Approve the establishment of a paid Management Internship Program in the amount 0f $38,500

to address EEO underutilization goals of protected groups in technical and professional job
categories.

2. Do not approve the establishment of a paid Management Internship Program in the amount of

' $38,500 to address EEO underutilization goals of protected groups in technical and professional
job categories.

3.  Board Direction.

Recommendation
Option #1 is included in the tentative budget.

Attachments
1. Proposed paid Management Internship Program to address EEO underutilization goals.
2. Senior Management Internal Promotions and Vacancies FY 05-06
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Management Internship Program Proposal

Statement of Issue: ‘
The 2005 Affirmative Action/Equal Employment Opportunity Annual Report was presented to the Board of

County Commissioners for approval on May 10, 2005. The Board directed staff to look at the development of a
Management Internship Program with focal universities and colleges that would enhance the interest of women
and minorities in Technical and Professional Positions within the Leon County Workforce, thereby, providing
another tool for the organization to address underutilization of protected class groups.

Background :
Human Resources Staff collaborated with Florida A&M University, Florida State University and Tallahassee

Community Coliege in establishing a Management Intemnship Program in the areas of Engineering, Health
Administration, Facilities Management, and Management Information Systems. HR Staff also coordinated with
various department/division directors that have experienced underutilization in the Technicians and
Professional Job Categories to determine the feasibility of a Management Internship Program in their respective

departments/divisions.

Analysis
This analysis explores the feasibility of establishing a paid Management Internship Program for Leon County by

identifying local university and college programs interested in partnering with Leon County to establish paid
internship programs with Leon County. Coordination is in progress to establish internship programs with these
local university programs and schools:

UNIVERISTY COLLEGE AND SCHOOL POINT OF CONTACT
Florida A&M Management Information Systems Barbara Black (850) 599-3042
Florida A&M School of Allied Health Cynthia H. Harris (850) 599-3819
Florida A&M/Florida State College of Engineering Kamal Tawfig Ph.D (850} 410-6143
FSU School of Geography Professor Joe Starling
FSU School of Urban Planning Dr. Ervin Cornelly
FSU/FAMU Director , industry and Research Services | Braketta R itzenthaler, Ph.D

(850)410-8546

These divisions have an interest in establishing a paid Management Intermnship Program:

Management Information Systems — Computer Information Systems

General Description

12-Week Management Intemnship for current undergraduate in Computer

Information Systems at FAMU/FSU

Length of Internship

12-Weeks

Stipend

$8 - $12 per hours

Start Date of Internship

May 15 of each year beginning FY2007

First Four Week Assignment

Database management systems, programming language, advanced database

management.

Second Four Week Assignment

Computer Design, Analysis, and architecture.

Third Four Wesek Assignment

Program fundamentals, file, and data structure, programming language
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Management Information Systems - Geographic Information Systems

General Description

12-Week Management Internship for current undergraduate in Ground Information
Systems at FAMU/FSU

Length of Internship

12-Weeks

| Stipend

$8-§$12 per hours

Start Date of Internship_

May 19 of each year beginning FY2007

First Four Week Assignment

Map reading Skills (Aerial photo inlerpretation, topographic mapping or
hydrographic analysis and land record interpretation

Second Four Week Assignment

} GIS Computer skills (ArcView, Archinfo, ArcGIS, CAD

Third Four Week Assignment

Basic investigative/problem solving skills, Communications, etc.

“Health and Human Services - Health Administration

General Description

12-Week Management Internship for current Master in Health Administration
graduate students at FSU or FAMU within one year of graduation.

Length of Internship

12-Weeks

Stipend

$8-$12 per hours :

Start Date of Internship

May 18! of each year beginning FY2007

First Four Week Assignment

Clinical Field Work — The intern will be placed by the Division Director in & health
care clinic to provide exposure 1o clinical operating programs and activities.

Second Four Week Assignment

Emergency Department Field Work ~ The intern will be placed by the Division
Director in hospital emergency depariments to provide exposure to operating
programs and activities.

Third Four Week Assignment

Healthcare and Social Services — The intern will work with the Division of Health
and Human Services Director and staff with the administration of the County
Health and Human Services functions.

Facilities Management - Construction Engineering

General Description

12-Week Management Intership for cutrent graduate level student in CAD

Length of Internship

12-Weeks

Stipsnd

§8- §12 per hours

Start Date of Internship

May 1% of each ysar beginning FY2007

First Four Week Assignment

Performing computer support services {CAD, CAFM. CMM'S. Conduct facilities
survey, inspections, auditing & Inventory, provide construction management
support

Second Four Week Assignment

Leading project development design & reviews, attending meetings w/county staff,
architects, subcontraclors.  Furnishing interior space planning, utilization &
management studies.

Third Four Week Assignment

Analysis of facilities layout, CAFM operations & CAD drawings, participate in
facilities operations & Management, estimating construction costs & project time
schedules, review & approval of project invoices, project information managsment
& retrieval, digitalization of plan metric records.

Public Works Engingering

General Description

12-Week Management Internship for current graduate level student in GAD

Length of Internship

12-Weeks

Stipend $8-$12 per hours

Start Date of Internship May 15 of each year beginning FY2007
First Four Week Assignment Identified competencies

Second Four Week Assignment. | idenfified competencies

Third Four Week Assignment Identified competencies

R
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Growth Management (Civil Engineering)
General Description 12-Week Management Internship for current graduate level student in CAD
| Length of Internship 12-Weeks
Stipend $8- 512 per hours
Start Date of Internship May 1t of each year beginning FY2007
First Four Week Assignment Review AS-Built Plans & Stormwater Operating Permits data to verify compliance

with the permitted construction plans.

Second Four Week Assignment | Assisting staff in creating maps for determining Environmentally Sensitive
Features. Coordinating with professicnal engineer staffs review of stormwater
calculations

Third Four Week Assignment Documenting plans data (i.e., site area, proposed impervious, proposed
‘ landscape,. efc.) in a spreadsheet (Excel). Additional duties based on observed
level of compelencies

The charts below show the funding for a Management Internship Program at $8.00 and $12.00 per hours.
Internship offers may be made from $8.00 to $12.00 per hours.

Item ' Costs
Salary (480 hours @ 8.00/hr.) $ 3,840.00
FICA $ 293.76
Workers' Compensation $ 26.67
Drug test, materials, postage $ 62.00
Total per intern $ 422243
ltem Costs
Salary (480 hours @ 12.00/hr.) $ 5,760.00
FICA ' $§ 44064
Waorkers' Compensation $ 14237
Drug test, materials, postage $ 62.00
Total per intern $ 6,405.01

Staff recommends that an internship be setup in the following six (6) program areas; Management Information
Systems (MIS): Computer Information and Geographic Information Systems, Health and Human Services Allied
Health, Facilities: Construction Engineering, Growth Management: Civil Engineering, and Public Works: Civil
Engineering, and one internship per program area be offered per year. Based on the analysis by cost, the total
cost of the six (6) internships per year at a stipend of $12.00 per hour will be $38,500.
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LEON COUNTY BOARD OF COUNTY COMMISSIONERS
MANAGEMENT INTERNSHIP PROGRAM

STUDENT INTERNSHIP AGREEMENT

This document certifies that | . is a student at Florida
Student Name
A&M University/Florida State University/Tallahassee Community Coliege (circle one) who intends to inter

with the Leon County Board of County Commissioners

Program Area/Division
This document states the expectations the Board of County Commissioners places on the participating

University or College and on the students.
The participating University or College is expected to:

1. Provide a list of competencies that students are expected to accomplish.

2. Provide an evaluation tool for the division/program area to perform an end of internship evaluation.

3. Provide a mid-point evaluation tool to be completed by the division/program area for the university or
college.

The student is expected to:

1. Complete the Internship Participation form identifying the employing organization and the period
of internship. |
Exhibit regular and punctual attendance.

Behave in a professional manner.

Complete alt assigned project tasks in a timely manner.

Develop teamwork with other employees on the project.

SR

The Leon County division/program area is expected to:

1. Provide a written job description or project description.




2. Ensure that the job assignment or project provide the student a change to apply the skills learned
. in the classroom. .

3. Provide adequate supervision and direction throughout the intemship period.

4. Perform a mid-point of the student using the mid-point instrument provide by the university or
college. This evaluation should occur after the first 4 weeks, and should provide guidance for
areas of improvement the student may require. At this time modifications may be made to the
project description.

5. Perform a final evaluation of the student intemship using the instrument provided by the
university or college. - :

Student Signature: : Date:

Faculty Advisor: ' Title: . Date:

LCBCC Program Supervisor: _ Date:
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LEON COUNTY BOARD OF COUNTY COMMISSIONERS

Telephone: (850) 606- 2400
Fax: (850) 606-2401

INTERNSHIP PARTICIPATION FORM

STUDENT INFORMA TION:
Student Name: ‘

‘ Last First ' "Ml
Address: City: ' State:

Phone #/E-Mail Address:

UNIVERSITY/COLLEGE INFORMATION:

‘University/College: ' Major:
City: . State:
Internship Period: To:

Name of Contact: Title:

Phone #/E-Mail:

Authentication Signatures:

Faculty Advisor: Title: Date:

LCBCC Program Supervisor: Date:

Employee Relations Manager: Date:
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 13, 2006

Date Submitted: June 7, 2006
To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of Management anﬁ\gudget
Lillian Bennett, Human Resources Director

Subject: | Approval to Implement a Leon County “Bonafide Wellness™ Program in
accordance with the Health Insurance Portability and Accountability Act
which includes a Tobacco Surcharge

Statement of Issue:

This discussion item provides $50,000 to implement a Leon County “Bonafide Wellness” Program
which includes a Tobacco Surcharge for Board employees and their dependents that use tobacco
products and participate in the County’s health insurance program {Attachment #1). The “Bonafide
Wellness” program will be developed in accordance with the requirements of the Health Insurance
Portability and Accountability Act (HIPAA).

Background:
A number of government and private entities around the country are implementing new strategies to

slow rising health care costs. Several states, such as Georgia, Alabama and West Virginia are
charging public employees who use tobacco products more for their health insurance premiums.
Employers are legitimately concerned about tobacco use among its employee population and believe
that smokers overall medical costs are higher than that of non-smokers. In 2002, the Centers for
Disease Control (CDC) estimated the total costs for medical expenses for smokers reached $75
billion and lost productivity cost businesses another $82 billion. The average combined annual cost
per smoker is estimated at $3,391. Smoking is affecting the bottom line of many businesses and
governments. These added costs are making a significant impact on employer health care budgets.
As a result, employers are beginning to implement medical plan premium differentials and/or
surcharges for smokers and nonsmokers. Currently, the Board has a Smoking Policy which prohibits
smoking in all County owned or leased buildings and vehicles (Attachment #2).

At the request of the Board, staff presented an agenda item at the March 28, 2006 meeting on the
feasibility of establishing a County Health Insurance Tobacco Abatement Program. The Tobacco
Abatement Program would assess Board employees and their dependents that use tobacco products a
surcharge or a higher employee contribution rate on their County health insurance premium
(Attachment #3).
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In a March 23, 2006 memo, the County Attorney’s Office opined that if Leon County desires to
assess a higher premium or contribution rate based on an employee’s status as a smoker, that same
should be joined with a health promotion or disease prevention program as described in Section
627.65625(4)(b)2, Florida Statutes (Attachment #4).

The Board directed staff to develop a “Bonafide Wellness Program” in accordance with the Health
Insurance Portability and Accountability Act (HIPAA) which includes financial incentives. Staff
was also directed to review tobacco surcharge revenues as a potential funding source for the
- operation of the Wellness program. This discussion item details the financial and budgetary impacts
of implementing such a program. ‘

Analysis:
A worksite wellness program is primarily intended to assist employees and their family members in

making voluntary behavior changes which reduce their health and injury risks, improve their health
consumer skills, and enhance their individual productivity and weil being. To an employer, the
purpose of most worksite wellness programs is to improve the health and productivity of employees
and reduce health related costs, primarily by helping change the pattern of lifestyle and behavioral
choices of individuals within the employee population.

An analysis of the Leon County workforce shows that 65% of employees are age 40 and over and are
most at risk for having health related problems. 72% of all workers in the Service Worker category
are in the age 40 and over category. The Service Worker occupational category is prone to job
related injuries due to the manual labor component of their jobs.

Comparable County/City Wellness Programs
Staff conducted a preliminary review of comparable counties and cities that currently have wellness

programs. The following counties and/or cities were contacted, Alachua, Hernando, Sarasota,
Charlotte, Collier, Clay, Escambia, Okaloosa, Hillsborough and the City of Gainesville and City of
Tallahassee. Some county wellness programs focused on quality of work life with minimal
incentives, some are more traditional focusing on health and risk reduction with modest incentives
while others focused on health, risk reduction and productivity management with major incentives.
A summary of the types of Wellness Programs offered by other counties and cities in Florida is
attached (Attachment #5).

City of Gainesville “LifeQuest’ Wellness Program

At the recommendation of the Board, staff contacted and subsequently made a site visit to the City of
Gainesville to learn more about their wellness program. The City of Gainesville’s wellness program,
called “LifeQuest” is nationally recognized by the Wellness Council of America (WELCOA). Life
Quest was awarded the Platinum Well Workplace Award in 2002, which represents the pinnacle of
results-oriented worksite wellness programming.
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The City of Gainesville was the first municipality in the nation to receive a platinum award from
WELCOA and the first platinum ever awarded in the State of Florida. The LifeQuest Wellness
Program was so impressive that Walt Disney World paid a visit to the City of Gainesville in 2004 to
learn of ways to implement a successful wellness program (Attachment #6).

“Life Quest” is managed in the Risk Management Division of the City of Gainesville. Life Quest is
a fully integrated program that works in conjunction with the City’s self-funded insurance plans as
well as Employee Health Services, Safety & Loss Control and Workers Compensation. The Wellness
Team Management consists of a Risk Manager, Benefits Coordinator, Safety Engineer, LifeQuest
Director (Registered/Licensed Dietician), Wellness Specialist and an Athletic Trainer. The
LifeQuest Wellness Program offers a comprehensive array of programs and services which includes
an on-site health clinic for basic health screenings, and physical fitness gyms at most City facilities.

The City Commission of Gainesville and senior level management are committed to the wellness
program and actively participate in it, ensuring its success. In addition, health insurance premium
rates have remained below usual markets rates, which management attributes to (1) being self-
insured and (2) commitment to the LifeQuest Wellness Program.

Proposed Leon Counﬁ/ Weliness Program

According to the Wellness Council of America (WELCOA) and industry professionals, in order to
ensure success when developing a Wellness program, there are seven benchmarks that every
organization should follow.

Capture Senior Level Management Commitment

Create Cohesive Wellness Teams

Collect Data to Drive the Health Efforts

Craft an Operating Plan

Choose Appropriate Interventions

Create a Supportive Environment

Consistently Evaluate Outcomes

R S e

Staff has developed a proposed County Wellness programs that follows the WELCOA guidelines
above (Attachment #1). The first year of funding is estimated at $50,000 and will focus mainly on.
data collection, claims analysis, health risk appraisals and employee input on the types of wellness
activities desired. Some programming will be offered such as Smoking Cessation classes and
discounts to physical fitness programs.

If the Board approves a Wellness Program, a Wellness Team will be established with appointments
made by the County Administrator. The Wellness Team will develop an Operating Plan that outlines
they type of wellness interventions that will be offered to employees.
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Leaders and Managers will need to be supportive-of the program and encourage their employees to
participate. The Wellness Team will monitor the ongoing progress of the Wellness Program and
report on measurable outcomes annually. Additional funding and staffing will be required in future
years to continue operations of the Wellness program; as such, the Wellness Team will develop an
itemized budget. '

. WELCOA recommends that any health promotion initiative begin with a solid foundation and meet
the organizations strategic priorities. If measurable results are to be achieved, the wellness
program must be designed insightfully, funded adequately and executed correctly. If this is not
the case for an organization, WELCOA recommends waiting for policy-maker and senior level
management commitment prior to embarking on a comprehensive wellness program.

Tobacco Surcharge . ‘
In order to implement a Tobacco Surcharge Program, HIPPA requires the establishment of

a”Bonafide Wellness” Program. Under HIPPA, a “Bonafide Wellness” Program must meet the
following criteria:

The Program will:

1. Add a premium surcharge that does not exceed 10%, 15% or 20% of the total premium cost
of employee-only/single coverage;

2. Be reasonably designed to promote good health or prevent disease;

3. Allow any employee whom it is unreasonably difficult to quit tobacco use to satisfy a
reasonable alternative to quitting; and

4. Ensure all health insurance plan materials describing the wellness program will have to
disclose the availability of the reasonable alternative to quitting

In accordance to HIPPA, as a result of charging employees who use tobacco products more for their
health insurance, Leon County will be required to offer them a means, apart from quitting, to remove
the surcharge. The alternative method of removing the surcharge must be reasonably related to the
goal of reducing the harmful affects of tobacco use.

Requiring smokers to attend smoking cessation classes is a common example of a reasonable
alternative; therefore Leon County’s proposed Wellness Program will meet the requirements of
HIPPA. Also, in accordance with HIPAA regulations, an employer must discontinue the
tobacco use surcharge for cmployees who participate in a smoking cessation program, even if
the employee ultimately does not guit smoking.

Leon County currently contracts with Capital Health Plan, United Health Care and Vista for

employee medical services. Leon County has a fully insured group health plan that includes Board

and Constitutionals Officers employees. Leon County’s total enrollment in the health plan is 1,415
“employees. The Board has a total of 615 employees enrolled in the health plan.
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Based on enrollment and national statistics, it is estimated that on average at least 20% of the
workforce are smokers or use some type of tobacco products. If this 20% national average is applied
to Leon County’s workforce, the estimate is that there are at least 283 tobacco users countywide and
123 smokers employed by the Board. At this time; the tobacco surcharge and wellness program is
being implemented for Board employees only. Constitutional Offices may voluntarily participate but
will be required to follow the Board’s Wellness Program and Tobacco Surcharge.

Tobacco Surcharge Savings
Under HIPPA, a tobacco surcharge cannot exceed 10%, 15% or 20% of the total premium for

employee-only/single coverage. The surcharge is in addition to what employees currently pay for
health insurance coverage. The following table provides an analysis of the tobacco surcharge and
estimated revenues based on the assumption that at least 20% (123 Board employees) of County’s
workforce smokes: -

Table #1
Estimated Tobacco Surcharge Savings and Employee Increased Costs (Smokers Only)
(Based on 20% or 123 employees assessed tobacco surcharge)

Additional Tobacco | Current Employee | Total Employee Estimated Tobacco
Tobacco Surcharge monthly cost of monthly costs Surcharge
Surcharge % Amount health insurance at | including tobacco Savings
7.5% surcharge

10% Surcharge

Single £39.25 $£29.44 $ 68.89

Employee +1 $39.25 $60.94 $100.19 $£57,933.00

Family $39.25 $78.02 $117.27 :
15% Surcharge

Single $58.88 $29.44 $ 88.32

Employee +1 $58.88 $60.94 $119.82 $86,907.00

Family $58.88 $78.02 $136.90
20% Surcharge

Single $78.50 $20.44 $107.54

Employee +1 $78.50 $60.94 $139.44 $115,866.00

Family $78.50 $78.02 $156.52

Fmployee health insurance rates will increase for employees that smoke. The amount of the increase
is contingent upon Board approval of a 10%, 15% or 20% tobacco surcharge. Estimated savings are
$57,933, $86,907 and $115,866 respectively based on the surcharge percentage selected. Savings
collected via the tobacco surcharge will be utilized to support funding of the County’s Wellness
Program including the provision of smoking cessation programs to assist employees that are addicted
to nicotine. It is important to note that once an employee has completed a smoking cessation’
program, the tobacco surcharge will be discontinued in accordance with HIPPA guidelines,
regardless of whether or not the employee ultimately quits smoking. As a result, projected
revenues for each surcharge scenario above could be significantly less.
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Certification

Annually, during open enrollment covered employees and their dependents will certify that the
employee and the employee’s dependents do not use tobacco products in any form (Attachment #7).
This will be based on the honor system and there will be no testing for tobacco use. Testing for
tobacco use costs approximately $35 per test and would cost the County about $26,250 to test 750
employees. Employee and dependents that use tobacco products will not receive the discounted rate
for their health care coverage. Those employees agreeing to participate in a smoking cessation
program will receive the discounted ratc upon completion of the program. For those employees and
or dependents who do not attempt to end the use of tobacco products, the savings from the surcharge
or non-discounted rates will help fund the wellness program.

Conclusion

It is incumbent of ali employees to become proactive in becoming healthier and managing their
health. A wellness program offers employees the opportunity to take a stake in their health by
providing education, early detection and/or avoidance, regular health screenings and check-ups to
detect possible medical conditions that may require treatment. Earlier detection of a medical
condition not only could save lives but money as well. Over a period of time the wellness program
should result in savings of claim dollars and a healthier workforce. However, it will require

adequate funding, staffing and senior level management support to be successful.

Savings from a Tobacco Surcharge will be utilized to help subsidize the Wellness Program in future
years, in addition to County funds that may be required for additional staffing and programs.
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Options:

1. Approve the County Wellness Program and provide start-up funding in the amount of
$50,000 as outlined in the agenda item with funding to be partially offset by a Tobacco
Surcharge of 20% of the single coverage rate.

2. Approve the County Wellness Program and provide start-up funding in the amount of
$50,000 as outlined in the agenda item with funding to be partially offset by a Tobacco
Surcharge rate of 10% or 15% of the single coverage rate.

3. Do not approve the County Wellness Program in the amount of $50,000 at this time or
approve the Tobacco Surcharge Program. '

4, Board Direction.

Recommendation:
Option #1 is included in the Tentative Budget.

Attachments:

Proposed Leon County Wellness Program

Leon County Board of Commissioners Smoking Policy
March 28, 2006 Agenda Item (without attachments)

County Attorney Office Opinion on Higher Contribution Rate
County/City Wellness Program Benchmarking

City of Gainesville LifeQuest Wellness Program

Employee Non-Tobacco Certification Form

ANl ol e
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Proposed Leon County Wellness Program

A worksite wellness program is primarily intended to assist employees and their family
members in making voluntary behavior changes which reduce their health and injury
risks, improve their health consumer skills, and enhance their individual productivity and
well being. To an employer, the purpose of most worksite wellness programs is to
improve the health and productivity of employees and reduce health related costs,
primarily by helping change the pattern of lifestyle and behavioral choices of individuals
within the employee population.

According to the Wellness Council of Amen'éa (WELCOA) and industry professionals,
in order to ensure success when developing a Wellness program, there are seven
benchmarks that every organization should follow:

Capture Senior Level Management Commitment
Create Cohesive Wellness Teams -
Collect Data to Drive the Health Efforts <
Craft an Operating Plan

Choose Appropriate Interventions

Create a Supportive Environment

Consistently Evaluate Outcomes

AR il o

Following the guidelines established by WELCOA for the design and development of a
successful Wellness Program as well as input received from the City of Gainesville, staff
has structured the County’s program as follows:

1. Senior Level Management Commitment
a. Staff is requesting funding in the amount of $50,000 in the FY 2006/07
budget to begin the planning and implementation phase of a County
Wellness Program. The funds will primarily be used to design a first year
Wellness program which will mainly focus on data collection, health
assessments and wellness communications and smoking cessation
programs.

b. Smoking cessation programs will be included in the first year of the
program and are required under HIPPA as a result of establishing a
tobacco surcharge program. Based on measurable outcomes of the first
year activity, staff will report back to the Board to determine future year
activity.

¢. Future funding for the wellness program will be contingent upon revenues
collected from the tobacco surcharge. At this time, staff is not certain of
the number of Board employees who smoke. After the first full year of
operation, staff will have a better projection of revenues that could
potentially be utilized to fund the activities designed in the Wellness
Program.




Attachment # ! —
Page A o_ 5

d. An assessment will be made of staffing needs to continue the operations of
the Wellness Program in future years and a request will be made in the
FY2007/08 budget.

2. Integrated Wellness Teams
a. To ensure that the County Wellness Program is embraced by employees at
all levels within the organization, it is imperative to develop a Wellness
Team. The Wellness Team will be appointed by the County Administrator
and be comprised Senior Management and Career Service employees with
a genuine interest in health.

b. The Wellness Team will have a representative(s) from Human Resources,
Risk Management, Public Information Office, Management Information
Services, Growth Management, Public Services, Management Services
and Public Works.

¢. The Wellness Team will develop, guide and oversee the County’s
wellness efforts; establish a vision which drives the team; decide on
program goals and communicate program opportunities and successes.

3. Data Collection to Drive the Health Efforts
_a. Staff estimates that approximately $20,000 of the first year funding will be
used in data collection efforts.
1. Health Risk Appraisals
2. Annual Health Fair and Health Screenings (blood pressure,
height/weight ratios, cholesterol, etc.)

3. Risk Management and Worker’s Compensation claims analysis
4. Employee Input on Types of Wellness Programs desired

b. Annual review of claims data from insurance carriers (CHP, Vista and
United)

c. Tobacco Surcharge data - determination of number and percentage of
employees that smoke

4. Operating Plan
a. The final operating plan will be developed by the Wellness Team, The
team will review and analyze the health related data collected in #3 above
to determine the major illnesses and injuries within our employee
population as well as receive input from employees on programs desired.
From this analysis, specific wellness programs targeted and tailored to the
County’s employee population will be developed.
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b. The operation plan will include the following:
Vision Statement
Goals
Measurable Objectives
Implementation Plan and Timeline
Marketing and Communications Plan
Itemized Budget

. Evaluation Plan

S i

5. County Tailored/Focused Interventions
a. Upon establishment of the Wellness Team, collection of health data and
development of goals and objectives, staff will implement programs based
on those goals and objectives.

b. Staff has made contact with providers of some services as follows:

1. Smoking Cessation Programs - (CHP, American Lung
Association) ‘
2. Negotiated Discounts for Physical Fitness Programs
a) Gold’s Gym

b) Women’s World
¢) Curves for Women (30 minute Circuit Training)
3. Annual “Walk Through Florida” Competition

4. Weight Management Programs
a) Weight Watchers
b) Curves 6 Week Solutions
c) Capital Health Plan Weight Management
5. Lunch and Learn Consumer Health Education (United Health
Care)

¢. Wellness Incentives

1. The wellness team will develop financial incentives, prizes and
recognition programs to encourage employees to participate and
recognize success stories through communications mediums.

2. Staff estimates that the Wellness Incentives and Wellness classes
will cost approximately $25,000 and will be awarded as long as
funds are available. Due to the tobacco surcharge and HIPPA
requirements, funding priority will go to smokers who enroll in
smoking cessation programs.

3. Staff would like to review physical fitness loan programs, where
the County advances funds for employees to patticipate in gym
memberships and purchase physical fitness equipment. The
employee then pays the County back through payroll deduction.
The City of Gainesville has implemented such a program.
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6. Create a Supportive Environment :

a. Employees who feel cared for are naturally more loyal and productive.

The Weliness Team, leaders and managers will work with employees to
produce a supportive environment where employees feel that the
organization provides them with encouragement, rewards and opportunity
for healthy lifestyles.

. The Wellness Program will support the environment in the - following

ways:

1. Maintain Friendly Facilities — Vending machines and Snack Bar
with healthy food choices.

2. Proactive Policies —~ Smoking Policy review, Flexible Work
Schedules to allow exercise, Employee Assistance Program,
Excessive overtime is discouraged, etc. :

3. Recognitions and Rewards for Successes made in Wellness
Programs ‘

4, Managers setting the model for healthy behavior

5. On-going health promotion programs

7. Evaluate Outcomes of the Wellness Program

a. The Wellness Team will evaluate the effectiveness of the Wellness

Program annually. Measurable outcomes will be developed based on
program goals and objectives. Claims data from medical and worker’s
compensation, injuries, participation, absenteeism and total health costs
will be compared from one year to the next and program activities will be
modified accordingly.

Tobacco Surcharge

In order to implement a Tobacco Surcharge, HIPPA requires the establishment of a
"Bonafide Wellness” Program. Under HIPPA, a “Bonafide Wellness” Program must
meet the following criteria:

The Program will:

1.

2.

3.

4.

Add a premium surcharge or higher contribution rate that does not exceed 10%,
15% or 20% of the total premium cost of employee-only/single coverage;

Be reasonably designed to promote good health or prevent disease;

Allow any employee whom it is unreasonably difficult to quit tobacco use to
satisfy a reasonable alternative to quitting; and

Ensure all health insurance plan materials describing the wellness program will
have to disclose the availability of the reasonable alternative to quitting

In accordance to HIPPA, as a result of charging employees who use tobacco products
more for their health insurance, Leon County will be required to offer them a means,
apart from quitting, to remove the surcharge.
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Under the Tobacco Surcharge alternative, employee health insurance rates will increase
for employees that smoke. The amount of the increase is contingent upon Board
approval of a 10%, 15% or 20% tobacco surcharge. Estimated tobacco revenues are
$57,933, $86,907 and $115,866 respectively based on the surcharge percentage selected.
Revenues collected via the tobacco surcharge will be utilized to support funding of the
County’s Wellness Program including the provision of smoking cessation programs to
assist employees that are addicted to nicotine. It is important to note that once an
employee has completed a smoking cessation program, the tobacco surcharge will be
discontinued in accordance with HIPPA guidelines, regardless of whether or not the
employee ultimately quits smoking. As a result, projected revenues for each
surcharge scenario above could be significantly less.

Savings from the Tobacco Surcharge will be utilized to support the funding of the
Wellness Program. -

Conclusion

It is incumbent of all employees to become proactive in becoming healthier and
managing their health. A weliness program offers employees the opportunity to take a
stake in their health by providing education, early detection and/or avoidance, regular
health screenings and check-ups to detect possible medical conditions that may require
treatment. Earlier detection of a medical condition not only could save lives but money as
well. Over a period of time the wellness program should result in savings of claim dollars
and a healthier workforce. However, as indicated by WELCOA, it will require
adequate funding, staffing and senior level management support to be successful.




Board of County Commissioners

Leon County, Florida
Policy No. 054
Title: Leon County Smoking Policy
Date Adopted: July 12, 2005
Effective Date: July 12, 2005

Policy Superseded:  Policy 05-4, Leon County Smoking Policy, adopted June 14, 2005,
Policy 93-17, Leon County Smoking Policy, adopted January 12,
1993; Policy No. 76-10, No Smoking During Commission
Meetings, adopted November 16, 1976; and, Policy No. 74-1,
Courtroom No Smoking Policy, adopted April 16, 1974

It shall be the policy of the Board of County Commissioners of Leon County, Florida,
that: .

Policy No. 05-4, adopted by the Board of County Commissioners on June 14, 2005, is
hereby amended in part, to wit: :

In accordance with the responsibilities identified in the Florida Clean Indoor Act, the
Board of County Commissioners does hereby adopt the following “Leon County
Smoking Policy” in all County owned or leased buildings and all County owned or leased
vehicles:

There will be no smoking in any area of the Leon County Courthouse or in any other
buildings or vehicles owned or leased by the County.

Managers and supervisors of all agencies occupying County owned or leased buildings
shall assist in the responsibility of monitoring their respective areas. The County
Administrator or designee may designate specific areas located outside of any County
owned or leased building in which employees may be permitted to smoke during
approved break time. , : '

Adherence to this policy is neither voluntary nor optional. Violation of this policy is
grounds for disciplinary action up to, and including, termination of employment.
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Agenda Request 6

of Meeting: March 28, 2006
Submitted: March 22, 2006

Honorable Chairman and Membei's of the Board

Parwez Alam, County Administrator
Lillian Bennett, Director of Human Resources 7
Acceptance of Status Report on Feasibility of Establishment of a Leon County Employee Health

Insurance Tobacco Abatement Surcharge Program

3 : § M ' ' .

agenda item requests Board acceptance of a. status report on the feasibility of establishing a Tobacco

ement/Surcharge Program for Leon County Employees. Additionally, this agenda requests Board approval to
dance with the Health Insurance Portability and Accountability Act

lop a “Bonafide Wellness Program”, in accor
'‘AA) that provides employee incentives as an alternative to or in conjunction with a Tobacco Abatement/Surcharge

yari.

0, 2006 meeting, the Board directed staff to review the feasibility of establishing a Tobacco Abatement
;ram. The Tobacco Abatement Program would assess tobacco using employees and their dependents a surcharge or
gher employee contribution percentage rate on their County health insurance. Currently, the County pays 92.5%

the employees pay 7.5% of total health insurance premiums.

kground:
1e January 1

dysis:
ivate entities around the country are implementing new strategies to slow rising health

umber of government and pn
. costs. Some states are charging public employees who use tobacco products more for their health insurance
niums. Employers are legitimately concerned about tobacco use among. its employee population and believe that

Jkers overall medical costs are higher than that of non-smokers. In 2002, the Centers for Disease Control (CDC)
mated the total costs for medical expenses for smokers reached $75 billion and lost productivity cost businesses
ther $82 billion. The average combined annual cost per smoker is estimated at $3,391. In addition, the 2004
geon General Report expands the list of diseases caused by smoking (Attachment #1). Smoking is affecting the

tom line of many businesses and governments.

sording to the American Cancer Society, employees who smoke make about six more visits to health care facilities

year than do nonsmokers. Additionally, smokers have a longer average length of stay, higher average costs for
patient visits, and a higher average insured payment: for health care. Average lifetime medical care costs for
okers are 24 to 32% more than for nonsmokers. The Society for Human Resource Management indicates many
ployers are targeting the precursors (ex. Smoking and obesity) to serious heaith conditions (Attachment #2). These
jed costs are making a significant impact on employer health care budgets. As a result, employers are beginning to
plement medical plan premium differentials and surcharges for smokers and nonsmokers.

veral states have implemented tobacco surcharges to employees that either smoke or use tobacco products. The states
Georgia, Alabama, South Dakota, and West Virginia have implemented the following tobacco surcharge programs

ttachment #3):
o Effective July 1, 2005, the State of Georgia charges its state employees/dependents an extra $40 per month for4
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coverage if they or their dependents admit to using tobacco products in the previous year. Georgmo;]as_ A self
funded health plan which covers 646,000 members and dependents.

. Effective October 1, 2005, the State of Alabama applied a $20 monthly surcharge to state workers if covered
employees or spouses report themselves as tobacco users. Unlike Georgia, Alabama offers a smoking cessation
program. Alabama’s self insured plan covers 100,000 active employees, retirees and dependents.

» Since 1997, South Dakota has had different health premium structures for smoking and non smoking state
employees. Smokers pay an $30 extra per month for health insurance coverage -

» West Virginia requires state employees and retirees to sign a “Tobacco Affidavit” certifying that they are
tobacco-free in order to obtain discounts on health and life insurance premiums. - _

ality of Tobacco Surcharge in Florida - :
-ently, Chapters 626.9541 and 627.65625 of Florida Statutes do not allow for unfair discrimination by an insurance
ier under a group health insurance policy on the basis of a medical condition (ex. Smoking, Obesity, Alcohol and
stance Abuse, etc) (Attachment #4). Therefore, the establishment of a Tobacco Surcharge Program by a carrier
or the County’s health insurance program is not currently permitted by law. While some state governments are
-cted to enact tobacco-use premium differential policies in the future, new federal rules will limit the ability to
lement such policies. The Health Insurance Portability and Accountability Act (HIPAA) nondiscrimination rules
1ibit a health plan from providing different eligibility rules or benefits or charging similarly situated individual’s
srent premiums or contributions on the basis of an individual’s health status. There is a government “opt-out”
rision for non-federal government entities that offer self-insured health plans. However, insured health plans,
ilar to that of Leon County are not allowed the HIPPA government opt-out provision. '

PA regulations do allow a fully insured group health plans to establish increased employee contribution rates,
nium discounts, co-payments, or deductibles based on medical condition in return for adherence to programs of
th promotion and disease prevention. The regulations allow variations in premiums, discounts and employee
tribution rates under a “Bonafide Wellness Program” (Attachment #5).

n County, as an employer, may encounter other legal challenges in éstablishing a tobacco surcharge program.
charges which are targeted at a particular group based on an unhealthy behavior (ex. smoking, overeating, and
shol use) may be considered as “Lifestyle Discrimination™ (Attachment #6). In addition, Leon County might be
1 as engaging in the practice of targeting one group of unhealthy behaviors over another. As such, civil rights laws
-ing discrimination on the basis of race, gender or disability may apply. If the numbers, by race and. gender, are
sroportionately high in Leon County’s employee population, it may be argued that a violation of Title VII of the
il Rights Act of 1964 has occurred, which prohibits discrimination in the workplace on the basis of race and gender

| result of disparate impact

1afide Wellness Program

der HIPPA, a “Bonafide Wellness Program” must meet the following criteria;

. Employers will only be able to add a premium surcharge of up to twenty percent of the total cost of employee-
only/single coverage; '

). The wellness program will have to be reasonably designed to promote good health or prevent disease;

5. The wellness program will have to allow any employee whom it is unreasonably difficult to quit tobacco use to
satisfy a reasonable alternative to quitting; and '

1. All health insurance plan materials describing the wellness program will have to disclose the availability of the
reasonable alternative to quitting.

summary, if the Board elects to charge employees who use tobacco products more for their health insurance, Leon
unty will be required to offer them a means, apart from quitting, to remove the surcharge. The alternative method of
aoving the surcharge must be reasonably related to the goal of reducing the harmful affects of tobacco use.
quiring smokers to attend smoking cessation classes is a common example of a reasonable alternative (Attachment
). In accordance with HIPAA regulations, an employer must discontinue the tobacco use surcharge for employees

n/iwww leoncountvil.eov/admin/agenda/view.asp?item no="6'&meeting_date=3/28/2006 . 5/3/2006
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yarticipate in a smoking cessation program, even if the employee ultimately does not quit smoking.

oyers will continue to search for ways to reduce medical insurance expenses. Wellness programs are useful tools
sist, educate and encourage employees in healthy behaviors ranging from quitting smoking and starting exercise
ams, how to keep weight, blood pressure and cholesterol in check and joining disease management programs.

ive incentives are becoming more common than negative' or punitive ones. Most Human Resource professionals
. that a punitive approach to the problem is fair and effective only when attached to a wellness program which
des the employee assistance from the unhealthy habit. :

-ntly, Leon County is an active participant in the ““Walking through Florida” (WTF) health program developed by
Jniversity of Florida’s IFAS Extension. This program is presented at least annually for County employee
sipation. The purpose of the program is to promote physical activity and personal wellness. Employees register
ne and log physical activity on the Walking through Florida website, http://www.leoncountyfl.gov/walk. In 2005,
y-four (94) County employees participated in the Walking through Florida program. The program lasts for eight

‘s each year. Attached are the results from the 2005 Walk through Florida Program (Attachment #8)

requests Board approval to expand upon the “Walk through Florida” program by researching and developing a |

srehensive year-round wellness program for County employees. The weliness program will meet the HIPAA
liscrimination requirements, and provide financial incentives and programs désigned to inform, train, and educate
loyees on healthy lifestyles. The ultimate goal will be to increase the general health and well being of County
loyees and consequently reduce future County health care costs. Attached is an example of health components to
snsidered in the development of a weliness program which was developed by the Hay Group (Attachment #9). .

rellness program may include the following components: Health Risk Assessments, Health Fairs, Smoking
;ation, Weight Management and Nutrition Education Classes, Physical Fitness Program, Financial Incentives and
ydic wellness communications (Attachment #10). '

current financial impacts of implementing a Wellness Program are unclear. If the Board approves staff developing
| a program, the financial and budgetary impacts could be brought back to the Board as a budget discussion item

ng the June 13, 2006, FY 07 budget workshop. : _ ‘
 itionally, staff will work with the County’s health insurance providers to determine the major health risks found in

~ employee population and what wellness programs can be offered through the County’s health insurance providers.
;v determining the health risk within the County, staff will develop a proposal for a comprehensive County

Iness Program.
Accept status report on the feasibility of establishing a Leon County Insurance Tobacco Abatement/Surcharge
Program. _

Direct staff to develop a “Bonafide Wellness Program” in accordance with the Health Insurance Portability and
Accountability Act (HIPAA) which may include financial incentives and direct staff to prepare a budget discussion
ijtem for the June 13, 2006, FY 07 budget workshop that details the financial and budgetary impacts of

implementing such a program.

Do not develop a “Bonafide Wellness Program” in accordance with the Health Insurance Portability and
Accountability Act (HIPAA) which may include financial incentives.

Board direction.

commendation;
tions #1 and #2

n-//ararw leoncountvil.eov/admin/agenda/view asp?item_no='6'&meeting_date=3/28/2006 5/3/2006




- Agenda'6' . |
:hmgn!s: ’ ) atachment #

Page

P:%ge 4 0f4

L'}of :;

2004 Surgeon General Report on List of Diseases auséd Smokin
SHRM article on “Targeting the Precursors to Serjous Health Conditions

Workforce Management article on “States hit Public Employees with Smoking Surcharge
lorida Statute 626.9541 and 627 25

Notice of Proposed Rulemaking for Bon Fide Wellness Program under HIPAA
National Work Rights Institute Article on “Lifestyle Discriminati Workplace™.

Walking through Florida™ 2005 Participation, Results
Hay Group Pay-for Performanee Wellness Strategy
HRM article on Workplace Wellness and Developing a Cutting-Edge Wellness T

Additional Information

neHarane lennemmtufl onv/admin/acenda/view asn?iten no='6'&meeting date=3/28/2006

#

SHRM article on “Investing in Smoking Cessation Pa sDiVidendst Em loyers and Emplovees Alike”.

5/3/2006
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" BOARD OF COUNTY COMMISSIONERS

INTER~-OFFICE MEMORANDUM
To: Lillian E. Bennett, Director of Human Resources
From:  Herbert W.A. Thiele, EsqéQ"“
. County Attorney .
Date: March 23, 2006 | |
Subject: Legal queries re: tobacco aba.temént. / surci:a.rge program

This analysis is 'being provided in réspoﬁse to legal queries posed by the Leon County Human
Resources Department regarding the legality of establishing a tobacco abatement / health
insurance surcharge program for Leon County employees.

Query 1: Can an emploﬁer in Florida charge a higher insurance contributioh rate or
insurance premium for smokers?

Chapter 627, Florida Statutes, governs insurance rates and contracts, and Part VII of Chapter 627
addresses group, blanket, and franchise health insurance policies. . Section 627.65625, Florida
Statutes (2005) prohibits an insurer that offers a group bealth insurance policy from
discriminating against individual participants based on the health status of the individual or &
dependent of the individual. First, the insurer may not establish rules of eligibility for enrolling
under a policy based on health status. Section 627.65625(1), Florida Statutes. Second, an
insurer that offers health insurance coverage “may not require any individual, as a condition of
enrollment or continved enrollment under the policy, to pay a premium or contribution that is
greater than such premium or contribution for a simnilarly situated individual enrolied under the
policy on the basis of any health-status-related factor.” Section 627.65625(4)a), Florida
- Statutes. However, there is an exception. Pursuant to Section 627.65625(4)(b)2., Florida
Statutes, an insurer may establish premium discounts or rebates, or may modify copayments or
deductibles, in return for adherence to programs of health promotion and disease prevention.

Chapter 626, Florida Statutes, governs insurance field representatives and operations, and Part
IX of Chapter 626 addresses unfair insurance trade practices. The purpose of Part IX is to
regulate trade practices relating to the business of insurance. Section 626.941, Florida Statutes,
Pursuant to Section 626.9521(1), Florida Statutes, no person shall engage in any trade practice
which is defined in Part IX as an unfair method of competition, or an unfair or deceptive act or
practice involving the business of insurance. “Person” is defined under Section 626.9511(1) to
be an “individual, corporation, association, partnership, reciprocal exchange, interinsurer, Lloyds
insurer, fraternal bencfit society, or business trust or any entity involved in the business of
insurance.” Section 626.9541(1)(g), Florida Statutes prohibits unfair discrimination between
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individuals of the seme actuarially supportable class in the amount of premiums, policy fees or
rates charged for any health insurance policy.

There are no reported cases in Florida that address the query. In any event, @ plain reading of
Section 627.65625(4)(a), Florida Statutes, indicates that charging higher insurance premiums or
contribution rates on the basis of any health-status-factor is not allowed. However, in
accordance with Section 627.65625(4)(b)2., Florida Statutes, there is an exception which allows
premium discounts or rebates for persons who adhere to health promotion and disecase prevention
programs. Therefore, any differences in health insurance premjums or contribution rates for
- sifiilarly situated individuals would-have-to-be tied to participation in a heaith promotion or
disease prevention program. Without the incumbent health promotion or discase prevention
program, charging higher premiums or contribution rates based on an cmployee’s status as a
smoker would appear to be in contravention to Florida law.

It should be noted that Section 627.65625 governs an insurer that offers a group heslth insurance
policy, and Leon County does not fall within the definition of an insurer. See Section 627.652,
Florida Statutes (2005) (providing definitions of “insurer” and “group health insurance policy™).
Likewise, Part IX of Chapter 626 is directed at persons or cntities engaged in the business of
insurance, and Leon County is not engaged in the business of insurance. Therefore, onc cannot
say for certain that these provisions would necessarily prohibit an cmployer such as Leon County
from charging a higher insurance contribution rate or premium for smokers, with or without a
health promotion or disease prevention program. ‘Nevertheless, in the abundance of caution, it
would be advisable for an employer to have a health promotion or disease prevention program in
place before charging higher premiums or contribution rates based on an employee’s status as a

SMOKEer.

Query 2: Are variations in insurance premiums, discounts and employee contribution
rates under HIPAA’s “Bonafide Wellness Program” allowable under Florida law?

Pursuant to 45 C.F.R. § 146.121(c)1), a group health plan may not require an individual to pay a
premium or contribution that is greater than the premium or contribution for a similarly situated
individual based on any health factor that relates to the individual or a dependent of the
individual. However, pursuant to 45 C.F.R. § 146.121(c)3), a plan may establish a premium or
contribution differential based on whether an individual has complied with the requirements ofa
bona fide wellness program. :

In January 2001, the Department of Health and Human Services proposed rules to amend §
146.121(f) to implement and clarify the term “bona fide wellness programs.” The proposed rules
actually give an example of an acceptable group health plan which assesses a surcharge to plan
participants who do not certify that they have not used tobacco products in the preceding twelve
months. In the example, the premium surcharge is permissible when used in conjunction with a
bona wellness program if the program satisfies four requirements, as follows: (1) the total reward
under the program is limited to 10%-20% of the total cost of the employee’s coverage; (2) the
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Lillian E. Bennett, Director of Human Resources Amd\me_nt#__?):__
| L=

‘March 23, 2006 Pages _=2 Ot
Page 4 '

within the coverage of the ADA, under well-setiled Supreme Court precedent.
Sutton v. United Airlines, Inc., 527 U.S. 471, 119 S.Ct. 2139, 144 L. Ed.2d 450
(1999. |

See also Rose v. Home Depot US.A., Inc., 186 F. Supp.2d 595, 615, n. 7 (D. Md. 2002).

In light of the above anglysis, one must éonclude that charging smokers a higher jnsurance
' premium OF contribution rate would not violate the ADA.

In conclusion, it is the opinion of the County Attorney’s-Office that if Leon-County -desires to
assess a higher premium or contribution rate based on an employee’s status as a smoker, that
same should be joined with a health promotion or disease prevention program &s described in
Section 627.65625(4)(0)2., Florida Statutes. Should you have any questions regarding the

above, please contact our office.

HWAT/PTK/plp
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Plati-

yum Well

Workplace

/ | : _ . Award represents

the piunacfe ot
results-oriented worksite wellness programming.
e Platinum Award is granted to organizations that have pre-
B viously achieved a Gold Well Workplace designation and
are now for%ing new ground by linking bealth pro-

motion objectives to business outcomes. T
Plativum Award process is by invita-

tion only, and is rigovous in its

expectations. Rach year, a very

[imited number of organizations

world-class in their approach to work-

site wellness, will receive the Plati-
num Well Workp[ace
Awaro.

The first wunici eceive a Platinm.

The First Platinmm; ite of Flovida.
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o Welcoming Committee

City of Gainesville
Steve Varvel, Director of Risk Management
Gene Prince, former Union President Local 2157
Gary Porter, MS,, AT/C., Athletic Trainer
Aliza Bar-David, MPH, CSCS, Exer. Phys.

Consultant to City C
Kathryn A. Parker, RD., LD. LifeQuest Director

City Demographics

) Ascriwy hps of anplayes = 42 F
E . Tnl Number of Employoes 2052

Dave ax of Nowswbur 2. 1504

Nurmber of employees

< 3 100 1S 15 te 20 > 20
Years of Service

Coardination Between

_,i Divisions

i Risk Management

Mission Statement

The Risk Management Department is
committed to providing quality safety, loss
control and benefits to our customers
utilizing the most innovative approaches to
reduce the overall cost of the City’s
exposures to risk.

. "Promote employee and retiree wellness
through our wellness program, LifeQuest.

» Offer 20 free health care screenings through
Employee Health Services and LifeQuest.

» Increase participation in the Retiree
‘Wellness Conferences by ten percent,

6




. A
/

S

Long Term Goals
2:J years

» Provide an exercise opportunity within
walking distance of every City facility.

» Continue to expand LifeQuest participation
to include all individuals covered by the
City’s self-insured health plan.

Attachment #
Page of
Benefits of Wellness
% in the Workplace
DECREASED INCREASED
» Absentecism s Productivity
= Lifestyie related » Aftcndmncs
illncsses - .a Sense of well being
» Lifestyle related Rx « Self Esteem
» Depression = Energy
a Recruitment/Reteats
*muovednﬁnmwwdunplqu'

Wé}}ness

An attitude that your health is your wealth.
And, taking time to care foritisa
worthwhile investment for both labor and
management.

Wellness Directors sell ice to Eskimos!
Kathryn Parker

Kathryn A. Parker, R.D,L.D.
' LifeQuest Director

Our Mission

To redice healthcare costs
through positive lifestyle
changes.

WORK HARD PLAY HARD

hCK OFF

_' HAPIOHS!
THE BRERKERST OF DA
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The City of Gainesville is Having Company

An Evening with -
C.EVERETT KOOF,MD __

Jormer Surgeon General
of the United Swtes

“~Wins the Platinum Award
2002
-r‘
Two Gremt Fitness Programs . 1 I
Come Together!

A ,
F  am *First Platinum Municipality in the Nation*

*First Platinum Award in the State of Florida*

i | The Team

Risk Manager’
Group Benefits Coordinator
Safety Engineer

Registered Dictitian

Exercise Physiologist

Athletic Trainer

| Internships

a University of Florida Coliege of Health &
Human Performance and IFAS

» University of Minnesota




MLK, Jr.

Murpbree Water
Fiant
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Health Insurance Funds
54 fﬁ/mcm Works

1998 1996 1997 1998 1999 2000 pu P s

Family health coverage
i annual premiums

| W71a1‘ We Know From Our
C'la:ms Data

B Actives
B Retirees

H Spouses

0
Ansual Costs to Our Health Plan

W LifeStyle Related

O Other

Total Prescription Payments
by Drug Class

& Nemro & Psychological
H Cardiovescalar,

Hypestension & Lipids
& Diabetes

2 Musculoskeletal

T Other

| Blue Crox Biue Shisld F1. Performance Repor! Feb20G3~jan 2004

We can help

4+

FREE

‘Nutrition Coumseling
Blood sugar contro}
Design Exercise Routine
Control Blood Pressure
Control Cholesterol/Triglycerides
Design Sport specific programs
P 1on/R Ationing of
Injury
a General Health

» Stress Management




% Spouses & Retirees

= May use:
= City Hall gym
= MLK (8% Ave. and Waldo Rd.)

‘Employee Rally

= Since implementation of LifeQuest
» Increased participation in screenings
» Increasc number of salads ordered
» Increase number of chicken ordered
» Decrease number of hotdogs and hamburgers
a Decrease number of sodas

| ‘%‘ Atl;letes bf_the Year

CEfY Thibsuit
2000

6-'—

S

Attachment #
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% Programs
w Chub 500+ -
» Spin 2000+

= Retiree's Wellness Conference —2 annually
= Women’s Extravaganza

= Men's Wealth Conference

u Spring Into Fiess

= ProClub Incentive Plan

= Athletes of the Yesr

« Employee Rally

..iAthletes of the Year

» Departmental Athletes are chosen by
their piers and honored each year.

» “LifeQuest Athlete of the Year” Is
selected by the Risk Management
Department for their success in
reducing healthcare costs through
lifestyle changes. -
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_ Cost Savings of Wellness Intervention
Women’s Extravaganza

Intervention Cost: $15,000 (Pfizer Pharm)
: $3,000 (Risk Mgmt)

Intervention Benefit: Total: $29,710-564,330
$9,990 {Diabetes)
$6,630-815,730 (BP)
$7.650-518,150 (Chol)
$4,080-59,600 (Ostea)
$11,360 (DEXA scean)

Nattorod Stais on CV disase i women: before cae 65 it $6.700:veor and afler
age 65 ir 530,700 war; Dobetes $5.550 and $24,00040ar ond Osteoporasis *
Is §29,400¢;year

. Cost Effectiveness of Wellness Intervention
Men’s Wealth Conference

o Intervantion Cest: $4.000.00

a lwtervantion Baneli: Total: $12,655.00 -515,538.29
$10,389.60 Disbewea/Blood Sugar
$2,298.40.85,449.60 Blood Praasure

 Cost Savings of Wellness Intervention
.& Osteoporosis

» Intervention Cost: $5,000 (Risk Mgmt)

» Iptervenfion Bewefit:  $5,222.88.57,009.38
$1,387.53-53,264.03 (MD visits)
$3,835.35 (DEXA scans)

Potential savings to heaith plan based on national
average costiperson with Osteoporosis is berween
$20 400-5 147,000/ year




L.:l . Prostate {ancer

Attachment #
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Cost Savings of Wellness Intervention

Diabetes — Type 2
Intervention Cost: $0
Intervention Benefit:
Peentral savingts in one depariment $60,500/vear

tntervention Cost: 50
Intervention Benefit:
Potentivi savings in on¢ departmen! §49,930/eor

Intervention Cost: 50
Intervention Benefir: $£52,800 {(MD visits)
Potemial savings City wide . $333,000Near

$13,750 (MD visits)

$6,993 (MD visits)

Cost Savings of Wellness Intervention

Nutrition
Intervention $1,700.00 for 3 employses
Intervention benefit:  $1,691.25 for MD visits
$12,619.54 for Medications

Total savings to health plan:  $24,310.83/0me year
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ACTIVE EMPLOYEE TOBACCO CERTIFICATION FOR 2007

To qualify for a tobacco-free premium discount on your medical insurance contribution, you and
any of your covered dependents must NOT have used tobacco products in any form in the
previous 3 months. Complete and return this affidavit to Human Resources as soon as possible.
You will not receive your premium discount until this form is returned to Human Resources.

NAME
(Print):

PERSONAL ID NUMBER:

DIVISION:

Please mark which member of the family (if any) use tobacco and sign the affidavit. If none of
the members of your family uses tobacco, you will receive a discount on your health premiums.

Have you or any of your covered dependents used any tobacco products in the previous 3

months?: No Tobacco Users
~ Yes
Who uses tobacco: Employee

Dependent (Spouse and/or children)

I certify that this information is correct and if this information changes on or before 12/31/2007,
I agree to notify the County of the change in writing. 1 certify that the above information is true
and correct and understand that providing false information on this form may will lead to
disciplinary action and may will be required to repay all discounts.

EMPLOYEE SIGNATURE:

DATE:

How to Qualify for a Discount?

*Y ou must attend a smoking cessation program sponsored by ora
program that has been approved by Human Resources.

*Y ou must submit an attendance certification form to Human Resources that you have
completed the smoking cessation program.

*The change in premiums will be effective based on the next payroll period following approval
by Human Resources. No refund in contributions will be made for previous health deductions
that included the higher contribution amount.




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 13, 2006

Date Submitted: June 7, 2006

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
Alan Rosenzweig, Director, Management and Bu | FL
Lillian Bennett, Human Resources Director o)

Subject: Approval to Develop a Deferred Compensation Cash Match Retirement
Savings Program for Lower Wage Earning Board Employees

Statemelit of Issue:

This budget discussion item secks Board approval to provide $200,000 to fund a Deferred-
Compensation Match Program for lower wage eaming employees with base salaries of less than
$50,000 annually.

- Background:

. This discussion item is in response to concemns expressed by lower wage earning employees

regarding retirement savings being inadequate to afford basic health care coverage upon
retirement. Staff reviewed the possibility of providing a County match for those low wage
earning employees to encourage savings for retirement and increase participation in the Deferred
Compensation Program. Currently, 36% of the Leon County employee population are age 50
and over and could potentially retire within the next 5 to 10 years. Twenty-nine employees who
are participating in the FRS DROP program will leave employment within the next 5 years.

Analysis:

Retirement security has become a national priority since Americans are living longer due to good
health. Retirement may last many years and individuals will need additional income to support
themselves for a longer period of time. Many employees will not be able to maintain their pre-
retirement standard of living due to the low rate of savings for retirement during their working
years. A study conducted by the Center for Retirement Research at Boston College reflects that
rising retiree health care costs will pose a threat to an individual’s savings for retirement
(Attachment #1). Currently, Leon County does not subsidize retiree health costs.




Budget Discussion Item: Approval to Develop a Deferred Compensation Match Program for
Lower Wage Earning Board Employees ‘

June 13, 2006

Page 2

The 2006 National Summit on Retirement Savings has provided trend data on retiremnent savings
challenges for targeted groups in which the Department of Labor has identified as facing
challenges to obtaining adequate savings for retirement (Attachment #2).

The trend data includes the following groups:

1) Low income workers;

2) Small business employees;

3) New employees to the workforce; and
4) Workers nearing retirement.

Staff is requesting Board approval to address the lack of retirement savings raised by employees,
through the establishment of a Deferred Comp Match Program for lower wage earning
cmployees with base salaries of less than $50,000 annually. The match program will encourage
retirement savings by providing a cash match to lower income employees, however, the cash
match will be based on the employee’s level of contribution into the plan, thereby ensuring that
employees are also taking responsibility for their long-term retirement savings. :

Preliminary market data indicates several state and government employers have cash match
programs for employees. Attachment #3 provides information on the type of plan and formula
that some of the states provide for employees. Collier and Hillsborough Counties as well as the
St. John Water Management District have implemented cash match programs for their
employees. A summary of these plans is provided in Attachment #3.

The proposed cash match program will be an employer contribution into a 401(a) plan. The
County will provide a 50% match on employee savings that are put into a 457(b) plan, up to an
employee contribution amount of 3% of an employees’ base pay. The County match will equate
to a maximum of 1.5% of the employees’ base pay. Employees can maximize their County
match by contributing 3% of their base pay to their 457(b) account. Employees can contribute
more than 3% to their 457(b) account, but the 50% match will not be provided on employee
contributions which exceed 3% of base pay.

Table #1 shows examples of the dollar amounts of the employee and County match based on
base pay.

Table #1

Examples of Employee Contribution and County Match

Base Pay If Employee 50% County Match | Total
Contribution is (1.5% of base pay) | Employee/Employer
3% of Base Pay: is: Contribution -
$30,000 $900 $450 $1,350
-$40,000 $1,200 $600 $1,800
$49,000 $1,470 $735 $2,205
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Staff has calculated a preliminary cost impact analysis of providing a cash match program as
shown in Table #2 below. The match program would apply to eligible employees with base
salaries of less than $50,000 annually. With 100% participation at the maximum contribution
rates, the total estimated annual cost of the program is $260,956. The minimum employee
contribution level will be set at $10 per pay period or $20 per month. -

Table #2 _
Deferred Compensation Match Summary Analysis

(Board Employees with Base Salaries less than $50,000)

: 1 3% of Base

: ‘ . : : Salary :
: 3 . ! Maximum i 50% County ;
i #of County | ; . Employee ' Match (1.5% of !
Salary Ranges : Employees : #in 457 Plan_ } % in 457 Plan : Contribution ; base pay) :
<$30,000 § 385 | 90 | 23% |  $255407 | $127,704 |
< 540,000 P 143 | 45 | 31% | $148,718 | $74,359 |
<$50,000 § 88 | 31 | 3% $117,788 | $58,894 |
Grand Total ' 616 | 166 | 27% | $521,913 ' $260,956 :

~ Staff has included $200,000 in the Budget, which reflects an estimated 75% employee

participation in the program. A cost impact of providing the cash match program to all Board
employees is shown in Attachment #4.

A cash match program can provide an enhancement to retirement savings to assist eligible
employees in preparing for retirement. Sample retirement benefit projections were compiled by
457(b) vendor VALIC to illustrate the impact to an employee on retirement savings by
implementing a match program (Attachment #5). For example, under the proposed 50% county
match, an employee initially earning $30,000 per year, could accumulate over a 30 year period
approximately $181,000 assuming an interest rate of 7% and annual pay increases of 3%.

In summary, staff requests Board approval to develop a Deferred Comp Match Program in the
amount of $200,000 for lower wage eaming employees with base salaries of less than $50,000
annually,
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~ Options:

1.

Approve $200,000 in funding to support a Deferred Compensation Cash Match Retirement
Savings Program (401A) with a 50% County match (up to 1.5% of base pay) of employee
deferred compensation contributions up to a maximum of 3% of base salary for eligible
employees earning less than $50,000 annually.

2. Do not approve the development of a Deferred Compensation Cash Match Retirement
Savings Program (401A) with a 50% County match (up to 1.5% of base pay) of employee
deferred compensation contributions up to a maximum of 3% of base salary for eligible
employees earning less than $50,000 annually.

3. Board Direction

Recommendation:

Option #1 is included in the Tentative Budget.

Attachments:
Article by Center for Retirement Research at Boston College
Publication by the 2006 National Summit on Retirement Savings
Survey by NAGDA on Government Match Programs and Summary of Florida County Plans
Estimated Cost Impact of Providing Match to All Employees '
Sample Retirement Benefit Projections by VALIC

SE bl S




iﬁ 401(k) plans, IRAs, stocks or real
tate.

an Money Really Buy Happiness?

he Lincoln Long Life™ Survey indi-
ates that the old adage “Money can’t
uy happiness,” may not always be
-ue. Forty-five percent of successful
aventies with a net worth of more

yan $750,000 report having no major

S

\BOUT THE SURVEY.

ong Life™ Institu

: .,Sppnsoéd by the Linc

e .

DC Plans

life disappointments (of the six choices
polled in the survey), as compared to
30 percent of less affluent survey
participants. The survey defined
disappointments as leaving behind
close friends after a move, health
effecting lifestyle, death of a spouse,
losing touch with a child, retiring
before ready to stop working, and
being forced to sell a business. Survey

; te, this survey was conducted by Mathew Green
— ——— " research firm in Washington, D.C.. The Liricoln Long Life™ Institute is dn organization within L
scently has been created to coriduct research, organize the intellectuat capital of the company and work with extern
xcts relevant to-the boomer generation. More information is available onling at wwsv.lfg.com. - o e
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results also revealed a noteworthy
relationship between the number of
major life disappointments and the
participants’ marital status. Married
participants were more than twice as
likely to experience zero disappoint-
ments than those who were not mar-
ried. w -

b =

Will Health Care Costs Erode
Retirement Security?

By Richard W. Jobnson and Rudolph G. Penner, Center for Retirement Research at Bostor College

Introduction
etirement security depends on both the income of

the aged and their consumption needs. Several

r recent studies project that the Baby Boomers, who
were born between 1946 and 1964 and are now
approaching traditional retirement ages, will on average
receive more income in later life than earlier generations of
older Americans.’ But increases over time in consumption
needs might offset these income gains. In particular, rising
health care costs may threaten the Baby Boomers’ retirement
security. This brief projects future income and out-of-pock-
et health care spending at older ages. If current policies
continue, income after taxes and health care spending for
the typical older married couple will be no higher in 2030
than it was in 2000 — despite 30 years of productivity
growth. The increased health care burden will be particu-
larly painful for those at the lower end of the income dis-
tribution who do not qualify for Medicaid.

Future Income and Health Costs

To assess the potential impact of rising health care costs on
the economic well-being of older Americans, we project
income and out-of-pocket spending to 2030, when the
youngest Baby Boomers will be 66 years old. We examine
outcomes for unmarried adults ages 65 or older and mar-
ried couples in which one or both spouses are at least 65
years old. The simulations are based on an Urban Institute

model that forecasts future demographic, social, and eco-
nomic characteristics of the population by simulating
births, deaths, marriages, divorces, work decisions, and
earnings.? The projection of health costs is based on the
intermediate assumptions used by the Medicare trustees,
which imply that real per beneficiary health costs will
grow at an average annual rate of 3.2 percent between
2000 and 2030.* We assume that per capita out-of-pocket
payments to providers and private premiums grow at this
rate. It roughly equals the actual growth rate in real per
beneficiary Medicare costs from 1990 to 2003, when costs
grew relatively slowly, but falls nearly 1 percentage point
below the actual rate from 1980 to 2003. Our projections
account for the introduction of Medicare prescription drug
benefits, which will likely reduce beneficiaries’ out-of-
pocket drug costs and Medigap premium payments. Future
Medicare premiums are also based on the trustees’ inter-
mediate cost assumptions, which imply an average annual
real growth rate of 3.2 percent for Part B premiums and
4.5 percent for Part D premiums.

Future Income and Costs for Typical Older Americans

Median before-tax income will grow steadily over time for
older married couples, even after adjusting for inflation
(see Table 1). We project that typical older married couples
will receive 38 percent more income in real terms in 2030
than in 2000. Income will increase in each decade,

...continued on next page




though growth rates will slow over time. If current enti-
zment policies continue, however, typical older married
suples will devote almost all of these income gains to
wxes and bealth care [emphasis added.] Between 2000 and
030, federal tax liabilities will more than quintuple, and
stal out-of-pocket health care spending will nearly triple,
rimarily because of rising Medicare premiums and pay-
\ents to health care providers. As a result, the share of
fter-tax income that the typical older married couple
evotes to health care will increase from 16 percent in
000 to 35 percent in 2030 [emphasis added.] Real after-
ax income net of health spending will rise slowly between
000 and 2020, and then decline between 2020 and 2030.
Aedian income net of out-of pocket health spending and
axcs for older married couples in 2030 will not signifi-
antly exceed what it was in 2000.

Tatiw 1. Mefltan Incor: apt Hralth Caie Spending {or Older Myerried Complies, 20002030

2000 ZOI0 ZOzn 20K '
HoforeTaa Farnly Ingoere 19 THEOD qrawr ATHR s
Fadharal Tano (51 0 LI 2990 39
AlsorTax nesor 451 O LB 4410 46780
st od. Pockes Healh Cane Speanding (R ATE) MK IZHR B0
Alwe Tar dnomne Ney of Heahh Sproding i LA BATD FAM 303N

Vieawh Speiding as Shaee of AlecTax Invome (%) 160 238 282 3

o 4 Mgian locome sl He-elth Cars: Sgending foc Ulden Linmaenied Adules 200112030

200 200 A Am
BeboreTan Family beoren: 5 BRI e WX 28R
Fechow Tous 89! 20 EJ] 40 w
Ahor T e (5 B0 TED BN B
- Pocke Heatds Cane Speading ZAXR) 41 3 BN
AdteriLiux Tecuoern: Tiet of by Sgursring, £5) 12A0 4B MSI0 B
FHieah Sperilag o Share off After T Inopme (56 w3 Fat) 262 05

Sattry e, Athen’ estmares

Rotn: AN stininis ape rimipisted ot mesn i Beserd e 454 und 35 prrratiies o Qi beforew incoinl
diniritanx. oty i P W BIN valten, Yl are expreried by comstamt 2000 gollers | Ludigwns 1e8 marind
coughcy AN tesrined 1o kouphes in which o Trast poc sgaaive 58 spe U5 07 tider, Jimeam pinjestions ¢onie froni the Erban
Insliisrtes DT NASTMS maninl, Heakth <ife £o8 profeviions aw havaed wn Al fterneiete sihipiany vved by e Medikaon
yrissieey, Uoutpsnnts i SWazs sem U e 00} b of omsding.

Tables 1 and 2

Older unmarried adults will better maintain their econom-
ic position than married couples, but rising health care
costs will erode some income gains for single people over
the next quarter century. Before accounting for taxes or
health care spending, median real income for older unmar-
ried adults will increase by 50 percent between 2000 and
2030 (see Table 2 above). Federal taxes will rise by only
$70 (in 2004 dollars) over the period, because even in
2030 typical older single adults will not receive enough
income to make their Social Security benefits subject to
federal income taxes. But health care costs will rise rapidly,
consumning nearly 30 percent of after-tax income in 2030,
up from 17 percent in 2000. Almost one-half of the
income gains experienced by typical older unmarried
adults over the next quarter century will pay for higher

Atachment % /
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health care costs. Median real income net of taxes and

health care spending will increase by only 26 percent
berween 2000 and 2030.

Health care spending, of course, can make people better
off. Increases in out-of-pocket costs, combined with higher
government subsidies of medical services, will finance an
ever greater quantity and quality of health care. Individual
welfare can even rise as income net of health care falls,
because the improvement in health care that results from
an increase in spending can compensate for the reduction
in consumption of other goods. Otherwise, people would
change their behavior and break with past trends. For
example, older adults might drop Medigap coverage and
otherwise economize on out-of-pocket costs by consuming
fewer health care services. But they would probably
continue to enroll in Medicare Parts B and D, because

the government subsidizes 75 percent of the cost of

these programs.

Distributional Considerations

The financial burden of rising health care costs will be
particularly painful at the lower end of the income distrib-
ution. In 2000, health care spending as a share of after-tax
income for older married couples declined steadily with
income (see Figure 1 below).

Figure i. Health Care Spending as Share of After-
Tax Income for Older Married Couples, 2000 and
2030 .

G0%

@ 2030 %

'@ 2000

Botlom Second Third Fourth

Median Share of Tncome Devoted 10 Health Care

Income Quintile

Source: Authors’ estimates.

Figure 1

The share devoted to health spending will rise over the
next 30 years for all income groups, but especially for
those with limited incomes. For example, if current poli-
cies continue, those in the bottom income quintile {whose
before-tax income falls in the bottom 20 percent of the
...continued on next page




istribution) would spend more than one-haif of theis
frer-tax incomes on insurance premiums and medical
xpenses, up 30 percentage points from the share in 2000,
or those in the top income quintile, by contrast, the share
sould increase by only 8 percentage points. Median real
frer-tax income net of health spending for older married

ouples would fall between 2000 and 2030 for those in the

Jottom fwa income quintiles and remain essentially
inchanged for those in the middle quintile (see Figure 2)..

Ylder married couples with limited incomes often face
-atastrophic health care costs because they lack Medicaid
.overage. The median married couple in the bottom
ncome quintile received too much income in 2000 to
jualify for full Medicaid benefits. Some couples with high
sealth care costs qualify for benefits through Medicaid’s
medically needy provisions, but only after they have spent
much of their incomes on medical expenses. The holes in
Medicaid coverage become even more obvious in 2030, as
the growth in real incomes further shrinks the ranks of
those eligible for Medicaid.

Medicaid better protects older unmarried adults with limit-
ed incomes, but rising health costs impose a severe burden
on those with moderate incomes. In 2000, the typical older
unmarried adult in the bottom income quintile spent only
7 percent of after-tax income on health care, compared
with 18 percent for the median unmarried adult in the sec-
ond-from-the-bottom quintile, who did not qualify for
Medicaid benefits (see Figure 3). In 2030, the typical single
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person in the bottom income quintile will continue to
receive Medicaid benefits through the medically needy
provisions, but will have'to spend down more income to
qualify, as income grows faster than the Medicaid eligibili-
ty thresholds. Between 2000 and 2030, median real after-tax
income net of health spending will remain essentially flat
for older unmarried adults in the bottom two income
quintiles, will grow modestly for those in the next two
quintiles, and will grow strongly for those in the top
quintile. Among older married couples, only those in the
top income quintile would experience large gains in
income over the next quarter century after accounting

for taxes and health care spending.

The typical older unmarried adult will devote a similar
share of after-tax income to health care. Under the high-
cost assumption, in which annual health care costs grow
1 percentage point faster than in the baseline case, health
care costs in 2030 will consume nearly half of after-tax
income for the typical older married couple if current -
policies continue.

Conclusion

Our projections imply that by 2030, when the youngest
Baby Boomers are old enough to qualify for Medicare,
older adults will devote implausibly large shares of income
to health care. Future out-of pocket spending will soar
despite the introduction of costly new drug coverage for
Medicare beneficiaries in 2006. As a result, many boomers

Figure 2. Real After-Tax Income Net of Health
Spending for Older Married Couples. 2000 and
2030

may not be as well prepared for retirement as some studies
suggest. The increased financial burden of heath care costs

Figure 3. Real After-Tax Income Net of Health
Spending for Older Unmarried Adults, 2000 and
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will be particularly painful for low
income aduits who do not qualify for
Medicaid. State governments may need
to expand Medicaid coverage in the
future to better protect vulnerable
older adults, further increasing bud-
getary pressures.

How reliable are these long-run pro-
jections? Some of the largest errors in
forecasting the spending side of the
budget over the medinm term stem
from misjudgments about the growth
of Medicare and Medicaid costs.
Given the unreliability of health cost
projections within a 10-year horizon,
it is natural to be skeptical of 30-year

" forecasts. But these uncertainties are

no excuse for ignoring the projections
of the Medicare trustees and what they
might mean for different groups of
older Americans. Our estimates would
have to turn out to be extremely pes-
simistic in order to make current poli-
cy sustainable. If anything, our high
cost assumption is more consistent
with the historical growth in health
care spending than the intermediate-
cost projections that we emphasize in
this analysis.

Alternative Health Cost Projections

Even if health care costs grow more
slowly than the Medicare trustees
expect, out-of-pocket medical expenses
will strain household budgets for older
Americans over the next quarter cen-
wry. For example, under our low-cost
assumption, in which heaith care costs
per beneficiary grow at an annual rate
that is 1 percentage point less than the
baseline intermediate case, median
out-of-pocket payments will consume
one-quarter of after-tax income for
older married couples in 2030. The
typical older unmarried adult will
devote a similar share of after-tax
income to health care. Under the high-

paffairs@ui.urban.org.

Atigenenemd ___ [/

Bage -t __of )

cost assumption, in which annual
health care costs grow 1 percentage
point faster than in the baseline case,
health care costs in 2030 will consume
nearly half of after-tax income for the
typical older married couple if current
policies continue.

© 2004, by Trustees of Boston Collage, Center for Retirement
Research. All rights reserved. The Center for Retirement Research
at Beston College, part of a consortium that includes parsllel cen-
ters at the University of Michigan and the National Bureau of
Economic Research, was established in 1993 through & grant from

the Social Security Administeation. The goals of the Cernter are to
promote research on retirement issues, to transmit new findings to

. the policy community and the publig, to help train new scholars,

and to broaden access to valuable data sources. Through these ini-
tiatives, the Center hopes to forge a strong link between the acade-
mic and policy communities around an issue of critical imponance
to the nation's future.

Center for Retirement Research, Boston Collage, Fulton Hall 550,
Chestnut Hill, MA 02467-3808. Phone: (617) 552-1762 Fax; (617) 552-
1750 E-mail: crr@bc.edu Website: hup//www.bc.edu/crr

| Butrica, Barbara A., Howard M. lams, and Karen E, Smith. 2003
“Irs All Relative: Understanding the Retirement Prospects of Baby
Boorners.” Working Paper No. 2003-21. Chestnut Hill, MA: Center for
Fetiremem RAesearch at Boston College.

t Favreault, Melissa, and Karen Smith. 2004. “A Primer on the
Dynamic Simulstion of Income Model {DYNASIMI).” Retirement
Project Discussion Paper No. 02-04. Washington, DC: The Urben
Institute, Available at
hﬂp:ﬂwww.utban.nrg}UpluudadFDF.H10961_Dynasim3Primer.pdf.

1 Medicare Board of Trustees. 2004, “2004 Annual Report of the
Boards of Trustees of the Feders! Hospital insurance and Federsl
Supplementary Medical Insurance Trust Funds.” Washington, D.C.:
Medicare Board of Trustees.

’ AROUT THE AUTHORS ] The authors are researchlassoci'ares of the Center for Retirernent Research
- at Boston College. Richard W. Jobnson is.a senior research associate at
the Urban Institute and Rudolph G. Penner is a senior fellow and the Ariay and Frances Miller

- Chair in Public Policy at the Urban Institute. The entire paper is available online at
wiww.be.edulcrr. You can reach Dr. Jobnson or Dr. Penner via the Urban Institute at
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SECRETARY OF LABOR
WASHINGTON, D.C. 20210

March 1, 2006

Dear Friends:

Welcome to the 2006 National Summit on Retirement Savings, the third
quadrennial event designed to expand public awareness of the value of personal
savings. | am pleased to welcome such a distinguished group of delegates to
consider retirement security initiatives that encourage more American workers
to understand and plan for their retirement.

The Summit is particularly timely this year as the first Baby Boomers reach the
age of 60. The Summit features experts on a wide range of important issues,
including public education programs, identifying barriers to savings, and
recommendations for appropriate action. Our openness to new ideas and
willingness to embrace change will determine our ability to ensure the retirement
security of the 21t century workforce. This Summit is an important part of that
effort. ‘

1 encourage you to take maximum advantage of this opportunity to gain new
insights, share best practices, and explore innovative savings strategies so that
even more workers can build the safe and secure retirement they deserve.

Thank you for joining us. 1 hope that you find this Summit useful and beneficial!

Sincerely,

Chao

Elaine L. Chao
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SECTION 1

THE SAVER SuMMIT CHALLENGE
To educate, to persuade

savings, Congress enacted the Savings Are Vital to Everyone’s
Retirement (SAVER) Act of 1997..In accordance with that act, the
U.S. Department of Labor (DOL) is required to mainrain a public outreach
program and hold three bipartisan national retirement savings summits.
The national summits have three primary objectives: =
1. To improve the public’s knowledge and understanding of the vital
importance of retirement savings to the future well-being of individual
American workers and their families

2. To facilitate the development of a broad-based public education
program to inspire and enhance individual commitment to a personal
retirement savings strategy ‘

3. To develop recommendations for further research, reforms and actions

in the feld of private pensions and individual retirement savings.

At the first National Summit on Retirement Savings, convened June 4-5,
1998 in Washington, D.C., delegates focused on identifying barriers faced
by individuals saving for retirement and by employers trying to help work-
ers save. The critical importance of retirement savings education emerged as
the central theme of the 1998 Summit. ‘

The second National Summit on Retirement Savings, convened February
27-March 1, 2002, focused on a generational approach to retirement savings
education: targeting specific action plans to workers based on their age and
life stage. Common themes that emerged were the importance of investment
education for all individuals regardless of their age; the need to simplify and
encourage implementation of employment-based retirement plans, especially
among small businesses; and the need for government agencies, business
groups, unions and others to work together to develop effective action plans.

The 2006 National Sumsnit on Retirement Savings will be held in
Washington, D.C., March 1-2, 2006 at the Willard InterContinental
Washington. The summit will be hosted by Elaine L. Chao, U.S. Secretary of
Labor, and will be convened by President George W. Bush and co-hosted by
leaders of the United Scates Congress.

The 2006 Summit welcomes the participation of approximately 250 del-
cgates. Statutory delegates include the congressional leadership and officials
of the executive branch. In addition, the summit includes 200 appointed del-

T o advance the public’s understanding of the importance of retirement
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egates, half appointed by President Bush and the Republican leaders in
Congress and half appointed by the Democratic leaders in Congress. This
diverse group of delegates represents state and local governments, profession-
als and other individuals with expertise in the fields of employee benefits and
retirement savings, private sector employers, financial educators, the general
public and members of Congress.
The 2006 Summit delegates share a common goal: to help all Americans
retire with sécurity and dignity. The summir challenges delegates to produce
action plans that develop the most important and compelling messages and
to explore the best means and methods of delivering those messages to those
who need to hear them.

SAVING FOR YOUR GOLDEN YEARS!:
TRENDS, CHALLENGES AND (JPPORTUNITIES

The theme of the 2006 SAVER Summit is “Saving for Your Golden Years:
Trends, Challenges and Opportunities.” The key factor in successful retirement
planning is to make savings a “spending” priority. The obstacles and challenges
of life—Dbills, car payments, morigages and the like—seem immediate and
insurmountable. But the reality is that saving for retirement is an immediate
priority as well, and the summit will focus on how to make targeted groups of
Americans aware of this fact and able to overcome the challenges to savings by
making them aware of their current savings opportunities, This summit will

focus on the challenges faced by four distinct, targered groups.

TARGETED GROUPS

A. Low-Income Workers

B. Small-Business Employees

C. New Entrants to the Workforce
D. Workers Nearing Retirement

These cohorts were identified by the U.S. Department of Labor and the
International Foundarion of Employee Benefit Plans as groups facing spe-
cific challenges to achicving adequate savings for retirement. New entrants
to the workforce tend to be younger, primarily in their twenties, while work-
ers nearing retirement tend to be older, primarily in their fifties and sixties.
Low-income workers and small-business employees, however, can be any age.

By examining the challenges facing these groups, discussing ways to reach
them with the retirement savings message, and recommending solutions to
assist them in overcoming their savings obstacles, the summit will address the
central issues facing real workers and real families.

In focusing on these target groups, the 2006 Summit recognizes thar cer-
tain life circumstances have a powerful influence on individuals’ attitudes,

2006 NATIONAL SUMMIT oN RETIREMENT SAVINGS




concerns and behaviors regarding both retirement in particular and life in
general, As a result, many members of these targeted groups share similar in-
terests, outlooks, goals and behavior.

Low-income workers, for example, tend to focus much more on the press-
ing, here-and-now difficulty of making ends meet and therefore pay less
attention to the future concern of saving for retirement. One challenge in
reaching this cohort, therefore, is to help low-income workers see saving as
a spending priority when they already struggle to heat their homes and put
food on the table. :

Similarly, many employees of small businesses sce the immediate need for
higher wager or a health insurance plan as more important than a pension
plan. So one important challenge in reaching this group rests on helping
small-business employees recognize retirement planning as a high priority.

Of course, any attempt to categorize people—whether according to life
circumstance, gencration or any other shared criteria—must acknowledge
the diversity that exists within any segment. Using specific life circumstances
to help develop appropriate action plans for different segments of the work-
force does not presuppose uniformity in these segments, only the existence
of meaningful similaritics among people based on income levels, life stage or
the size of their employers.

Each of the factors on which the 2006 Summit will focus—income, size
of employer, new entrants and the number of years until retirement-—has
a demonstrable impact on retirement savings. For this reason, any effective
action plans for improving retirement planning need to take these life cir-
cumstances into account. :

The best action plans go beyond providing information to inspiring new
ideas, attitudes and behaviors. A combination of public education and
social marketing both informs and persuades the public, changing not only
what people £now, but also what they do. In order to be persuasive, public
 education campaigns need to make use of proven “sales” techniques used by
commercial marketers. Public health campaigns have already demonstrated
the effectiveness of this strategy. One of the most successful sales techniques
involves targeting specific groups and then tailoring campaigns to the inter-
ests, needs, concerns and lifestyles of those groups. The 2006 Summir aims
to develop these kinds of targeted campaigns to encourage retirement sav-
ings plans.

How TO PREPARE

The summit is organized as two days of working sessions, including ple-
nary sessions and breakout sessions, which will divide delegares into four
teams, one for each targeted group:
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» Low-Income Workers

¢ Small-Business Employees

» New Entrants to the Workforce

» Workers Nearing Retirement. :

To prepare for the summit, delegates should read more about each tar-
geted group. In the pages that follow, delegates will find a discussion of gen-
eral retirement security trends and concerns, followed by a brief description
of each cohort that outlines the status of the group’s retirement savings and
identifies some key obstacles that the group will need to overcome in order
to achieve retirement security. ‘

The 2006 Summit is the final summit mandated by the SAVER Acr of
1997. Delegates to the summit are therefore urged to build upon the suc-
cesses of the first two summits. To learn about the issues addressed and
progress made at both prior summits, delegates can read the background ma-
terials and final reports from both the 1998 and 2002 Summits, available at
www.saversummit.dol.gov. By first taking a constructive look at past accom-
plishments, delegates can then look forward and develop effective action
plans to achieve their common goal for the future: retirement security for all
Americans.

B : 2008 NATIONAL SUMMIT oN RETIREMENT SAVINGS




Amashment#

Page

SECTION 2

RETIREMENT SECURITY
A national priority, a personal responsibility

etirement security has become a national priority. A quick look at
the overall picture shows why:

« Nearly one-third (33%) of American employees work for employers who
do not sponsor a retirement plan.’
* Nearly half (49%) of American workers do not participate’in an

employment-based retirement plan

2

» Employees today shoulder a larger burden of risk and responsibility for
their retirement savings, as more and more employers shift from defined
benefit plans to defined contribution plans.

+ Many Americans will not be able to maintain their preretirement
standard of living with their current rate of saving toward retirement.

Today, every American must assume responsibility for developing a personal

retirement savings plan. Government, employers and policy makers will help,
' but individuals will increasingly need toturn to earnings, personal savings, and
their own contributions to individual or employment-based retirement plans
1o maintain a comparable standard of living after they retire. (See [llustration [
for sources of aggregate income of the aged in 2003.)

People aged 65 and over
are very dependent upon
Social Security benefits as a
source of income. The typ-
ical family aged 65 and
over received 60% of its
income from Social Secur-
ity in 2002. On average,
65 and over families in the
highest quintile of money
income received only 24%
of money income from
Social Security, 32% from
work earnings and 17%
from assets. Conversely,
those 65 and over in the
lowest quintile received on

-

of__2 3

JLLUSTRATION 1.

AGGREGATE INCOME OF‘ THE AGED BY SOURCE,
2003

B Social Security
Earnings

* @& Private Pensions

| Government Employee
Pensions

B Orher

Source: Fast Facts and Figures About Socizl Security, Seprember 2005.
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average, 78% of money income from Social Security benefits.? (See
Tllustration 2 for income sources of the aged by income quintile.) Tomorrow’s
retirees, if they want their aged years to be golden, will need to rely more on
earnings, pensions and other retirement plans.¢

EMPLOYMENT?BASED RETIREMENT PLANS

In 2004, 67% of all wage and salary workers in the United States worked
for an employer that sponsored a retirement plan.’ Yet not all employees of
these firms are eligible o participate in their employers’ retirement plans. The
workers most likely either to work for an employer that does not sponsor a
plan or to he ineligible to participate in the retirement plan offered by their
employer include low-income workers, younger workers, employees of small
businesses and part-time or temporary employees.

Increasingly, the retirement plans offered by employers are defined contri-
bution plans—to which the employee contributes part of his or her salary,
often matched to some degree by the employer——rather than defined bene-

fit plans, which are usually

JLLUSTRATION 2.

funded and managed
“solely by employers.’

RELATIVE IMPORTANCE OF INCOME SOURCES Even with employment-

FOR FAMILIES 65 OR (OLDER, 2002 based retirement plans,

100% —

g 2
S #
T I

§
-

Mean Proportion

0% 13 7
[l Social Securiry

E

then, employees are shoul-
dering a growing share of
the responsibility for accu-
mulating adequare retire-
ment savings. With many
defined contribution plans,
employees determine both
the level of contribution
from their salaries and
often where and how to
invest and allocate these
i : funds. Employees can
B Eamings choose to entirely liqui-

8 Government Employee Pensions B Income From Assess date these accounts—
B Privare Pensions or Annuities . rather than rolling over

Quinile 1: $0-§9,721 Quintile 4: $23,880-340,982

their funds into another re-

Quintile 2: §9,721-515,181 Quintile 5; $40,982 + tirement account—when

Quindile 3: $15,181-$23,880

Souree: Income of the Population 55 or Qlder, 2002. 55A Publication No. 13-11871, Table 6.A2.,

March 2005.

they leave an employer.
Rerirement security is thus
increasingly in the hands
of the employee.
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INDIVIDUAL RETIREMENT PLANS

Despite the growing responsibility to plan for their own retirements, many
Americans have not yet done so. Americans are spending more, saving less, and
accumulating more and more debt—not the best way to prepare for retirement.

The personal savings rate is very low. After holding steady at 7-11%
from 1960 to the early 1990s, America’s personal savings rate—the percent-

- age of personal disposable income not spent on personal outlays—has fallen
in the last seven years to levels not seen since the Great Depression, and was
__negative at the close of 2005.% '

Less than half of all Americans own an IRA. In this no-savings climate,
it is' not surprising that a minority of Americans have opened individual
retirement accounts (IRAs). According to the Investment Company
Institute, about 40% of American households owned IRAs in 2004, with to-
tal assets reaching $3.5 trillion in 2005 Unfortunately, only one-fourth of
these IRA owners made contributions to them that year. Overall, the
Employee Benefit Research Institute (EBRI) estimates that only about 3%
of Americans make annual JRA contributions. ]

Many Americans are not saving enough for retirement. Among
American workers, retirement is the single most common savings goal-—with
69% naming it as one of their savings goals in 2005. Yet just 69% of work-
ers reported having saved any money- for retirement—and even less (62%)
reported they were currently saving toward retirement. Despite their good
intentions, then, many Americans are not saving—or not saving enough—

_ 1o preserve their preretirement lifestyles.”® - '

Many Americans have false confidence in their retirg nent planning.
Nearly two-thirds of American workers are very confident or somewhat con-
fident that they will have enough money in retirement to live comfortably."
This false confidence—and Americans’ low savings rate—may arise from a
variety of misperceptions regarding both investments and retirement.
Common misperceptions include overestimating returns on investments,
underestimaring life expectancy and longevity, underestimating the amount
of savings needed to preserve one’s lifestyle, underestimating health care
costs, and counting too much on Social Securiry.

RETIREMENT |[NCOME ADEQUACY

_ Beginning to save for retirement is a critical first step—but how much
does one need to save to ensure adequate retirement savings? According to a
recent General Accounting Office study, “workers from Generation X are
estimated to have similar levels of retirtement income in real terms (adjusted
for inflation) at age G2 as their counterparts in the Baby Boom, but
Generation X may be able to replace a smaller percentage of their preretire-
ment income.”” The Genera! Accounting Office estimated that the median
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household income replacement rates for Baby Boomers would range from
71% to 75% depending on the assumptions, whereas the corresponding re-
placement rates for Generation X would range from 60% to 68%.

A 2000 study by Moore and Mitchell, based on data from the Health and

Retirement Study, estimated the median household would necd to increase

its annual savings to 16% of annual income to achieve a 69% replacement

of household wealth ar age 62.
The key question, however, is whether a 70% household income replace-
ment rare will be adequate for people nearing retirement given increasing

" health care costs and longevity, and whether a 60% replacement rate will be

adequate 30 or more years from now.

THE FUTURE OF RETIREMENT

Workers roday are already retiring later than those in the past. Starting in
2000, the cligibility age for unreduced Social Security benefits began a phased
increase from 65 to 67. This increase will reduce early Social Security benefits
and may also help reverse the decline in average retirement age seen in‘the 1990s.
Social Security also offers workers an incentive to work longer by increasing re-
cipients’ benefits for each year they delay retirement after normal retirement age.

Retirces are still working! Earned income has become increasingly
important to older Americans in recent years. The average annual earnings from
work for individuals aged 65 to 69 is more than $10,000 a year. As a result, in
2004, earnings accounted for the-largest share of the average annual income of
65- to 69-year-olds: earnings provided 37% of the average individual income, up
from 26% in 1987. Social Securiry accounted for the second largest share {329%),
followed by pensions and annuities (18%), and income from assets (12%)."

Significantly, many Americans are even working—although not necessarily

" full time—beyond age 70. Earnings accounted for 24% of the income of those

individuals ages 70 to 74 in 2004—nearly double the 12% share they provided
in 1987 and second only to Social Security (41%) as a source of income for
this individual cohort.

Health care coverage keeps people working. One important factor that
keeps people working beyond normal retirement age is the desire to maintain
or pay for health care coverage. With health care costs rising significantly every
year, many older workers want to supplement Medicare coverage, which begins
at the age of 65. Yet the number of employers thar offer retiree health benefits
steadily dwindled throughout the 1990s before leveling off over the last five

~ years. Surveys conducted by Mercer Human Resource Consulting found that

just 28% of larger employers (those with 500 or more employees) offered health
benefits to Medicare-cligible retirees in 2004—down from 44% in 1993.7

The combination of sharply increasing medical costs and declining em-
ployer-provided health benefits for retirees has posed a serious threat to many
Americans’ retiremment security.

12
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Phased retirement provides a gradual transition. More and more rerirecs
are stepping down gradually to retirement. Rather than going from full em-
ployment to full retirement, they are using bridge jobs or phased retirement
as a transitional phase. At first, most workers who chose phased retirement
did so as a transition to early retirement. In recent years, however, workers
aged 65 ‘and older—whether prompred by financial necessity, rising health
care costs, or simply the desire to continue working—have chosen phased
retirement gffer retirement age: Rising longevity, coupled with higher retire-
ment costs, has made working after retirement age an appealing option.’®

CHALLENGES TO SAVING FOR RETIREMENT

At the first National Summit on Retirement Savings in 1998, delegates ded-
jcated their efforts to identifying the biggest barriers to retirement savings for
individuals and their employers, as well as the barriers to raising public aware-
ness of the value of saving, Many of the bartiers they identified, as you will sce
at the 2006 Summit, apply to one or morc of the four targeted groups:

* Low-income workers

» Employees of small businesses

« New entrants to the workforce

* Workers nearing retirement. ‘

Here are some of the barriers for individuals identified by the 1998
SAVER Summit delegates: ‘ :

» Difficulty Saving: Especially for low-income workers, struggling to

make ends meet, saving can be difficult. :

» Competing Priorities: Workers seem more willing to save for more
concrete items—a car, a house, college education—than for retirement,

« Short-Term Thinking: People don't think they’ll live that long and don’t

~ appreciate that the length of retirement is increasing for most individuals.

« Consumer Culture: American culture encourages spending, living beyond
one’s means, misusing credit and accumulating debt—rather than saving.

« False Sense of Security: Social Security creates complacency, since
people expect that the government will take care of them if they dont do
it themselves.

+ Limited Access: Half of U.S. workers do not participate in employment-
based retirement plans.

« Financial Illiteracy: Many Americans lack the knowledge, education
and skills needed 1o save. Workers need better, clearer information on the
importance of saving, the greater responsibility and risk of workers under
defined contribution plans, the investment choices they will face in
401(k) plans, when (and when not) to invest conservarively, the impacrt
of inflation, and money management in general,
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« Complexity: Retirement planning and saving are complicated. Most
people don’t have the tools they need to digest so much information and
make so many difficult choices. Workers need some focused information
1o avoid feeling overwhelmed.

+ Enormity: The problem seems too big. The large numbers on retirement
needs—intended to scare people into action—instead paralyze them.
Workers don’t see how: small amounts now will make any kind of
difference in the long run.

+ Health Care Costs Neglected: Most retirement plans do not address
postretirement health issues.

« Few Tax Incentives: The government does not offer enough incentives
(tax breaks) to save. The tax system promotes spending more than saving.*

« IRA Restrictions: The difficulty of applying IRA deduction rules has
made them disincentives.” ‘

» Low Limits on Retirement Savings: The tax code limits what people
can save in an employer-based retirement plan.*

« No Chance to Catch Up: Rules regulating IRAs and pensions have no
“catch-up” provisions that would allow older workers to save faster as
they near retirement.*

« Limited Portability: Portability of pensions is not encouraged, making
it too easy for workers to spend their retirement savings when they
change employers. '

Besides the barriers individuals face, employers confront barriers too. Here

are some of the barriers identified by the 1998 SAVER Summit delegates:

+ “What's in It for Me2”;: Many employers don’t appreciate that sponsorship
of retirement plans gives them a competitive advantage. They fail to see that
employee pensions make good business sense by helping them to retain and
recruit the best employees and to keep morale high.

« High Costs: Smail employers shy away from the setup, administrative and '
employer contribution costs of retirement plans—especially on top of the
costs of other benefits. Many seem unaware of the declining costs required
to set up plans, or of low-cost alternatives.

» Hard 10 Manage: Complex administrative burdens, accounting rules,
IRS, DOL and SEC regulations, reporting requirements, and possible
penalties make it difficult to manage retirement plans, scaring off many
smaller employers.*

* Progress has been made on overcoming some of the barriers such as contribution
limits, catch-up contributions, rollovers and safe harbor rules. But not all
barriers have been overcome.

14

2006 NATIONAL SUMMIT oN RETIREMENT SAVINGS

A
Page /Aot D




« Fiduciary Risk: Many employers, especially small businesses, fear
employee litigation accusing them of giving bad financial advice or
mismanaging pension accounts. They also fear inadvertent non-
compliance with regulations. _

* Merged Plan Complexity: Merging plans after companies merge adds
administrative complexiry.

« Understanding Options: Too many employers don't know much about
available retirement programs such as SIMPLE and SEP.

As you consider the barriers that remain, think of how they apply in par-
ticular to the four groups on whom the 2006 Summit will focus. What are
the best ways to overcome these challenges and both encourage and make it
easier for these groups in particular—and for all Americans in general—to
save more toward a secure retirement?

* Progress has been made on overcoming some of the barriers such as contribution
limits, catch-up contributions, rollovers and safe harbor rules. But not all
barriers have been overcome.
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Low-INcCOME \WORKERS
 Trying to make ends meet

| ' nder ptessure simply to pay for day-to-day expenses, low-income

workers have managed to save little toward retirement. ‘
Low Participation in Employment-Based Retirement Plans: In general,
the greater the annual salary workers earn, the more likely they are to partic-
ipate in an employment-based retirement plan. The reverse, however, is also
true: the less money workers carn, the less likely they are to participate in an
employment-based retirement plan. Among all workers who earned less than
$20,000 in 2003, for example, less than 30% participatcd' in an employ-
ment-based retirement plan." ' ‘

Low Participation in Individual Retirement Savings Plans: What's more,
low-income workers have very few individual retirement savings plans either.
Again, the smaller the
annual earnings, the

‘ILLUSTRATION 3: ‘ - less likely a person is o
ToTAL WAGE AND SALARY WORKERS have an IRA or Keogh.

: BY [NCOME (GROUPR, 2003 Among all workers, less

T L than 10% of thosc with
annual earnings below
$20,000 had an IRA or
28 Keogh in their name in
2002—and less than
one-quarter of those
who owned a retirement
account actually made
tax-deductible contribu- |
tions that year.® -

Low Participation in
Any Type of Retirement
Plan: Looking atr all
| types of retirement plans,
s 10 s 20 25 50 | again a direct correlation

Rounded to the nearcst million exists between annual
earnings levels and par-
ticipation in retirement

$50,000 or more
$30,000-$49,999
$25,000-$29,999
$20,000-$24,999
$15,000-319,999

$10,000-$14,999

Annual Earnings

$5,000-§9,99%
$1-$4,999

No income reported

Source: EBRI Issue Brief No. 289 (Employee Bencfit Research Insdcute, January 2006).
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plans. In fact, more than 60% of those making less than $20,000 have never
participated in an employment-based retirement plan or a privare retirement
plan of any kind, including IRAs.” Only one-third of all workers who earned
less than $20,000 participated in any type of rerirement plan in 2003, while just
389% of these workets had ever participated in a retirement plan.
LOW'INCDME WORKERS BY THE NUMBERS
PARTICIPATION OF VWDRKERS IN EMPLOYMENT-BASED
RETIREMENT PLANS, 2003 _ .
Annual Earnings Participation Rate
All workers ' 51%
$1-$4,999 13% ;
$10,000-$14,999 28%
$15,000-$19,999 40%
$20,000-$24,999 52%
$25,000-$29,999 60%
$30,000-$49,999 71%
$50,000 or more . 78%
Source: EBRI Issue Brief No. 289 (Employee Beneﬁt‘Rﬁl-quch Institute, January 2006).
OWNERSHIP AND CONTRIBUTIONS 10 |RA OR KEOGH PLANS, 2002
Annual Earnings Owned Contributed
All workers 17% 5%
$1-$4,999 10% 3%
$5,000-$9,999 9% 2%
$10,000-$14,999 9% 3%
$15,000-$19,999 11% 3%
$20,000-$24,999 13% 4%
$30,000-$49,999 21% 6%
$50,000 or more . 32% 9%
Source: EBRI Issuge Brief No. 289 (Employee Benefit Research Insticuce, Jasiuary 2006).
CHALLENGES TO RETIREMENT SAVING
FOR LOw-INCOME \WGORKERS

Many low-income workers are tagged with an inaccurate preconception:
that the poor are either unwilling or unable to save. Given the opportunity
and the right incentives to save, however, many low-income workers have
SECTlDN 3: Low-INCOME WORKERS 17
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shown themselves to be both willing and able. So what gets in the way of °

low-income workers who want to save toward retirement?

Limited Access to Employment-Based Retirement Plans: Many low-in-
come workers have no access to employment-based retirement plans. In 2003,
for example, 79% of all employees whose employers did not sponsor any pen-
sion or deferred compensation programs made less than $30,000.% Even if their
employer sponsored a plan, many of these workers were ineligible to participate.
For example, more than half of those earning less than $20,000 were ineligible
to participate in 2 401 (k) or similar type of salary reduction arrangement offered
by their employers, many due to part-time status or short employment periods.™
They didn’t work enough hours, didnt have enough job tenure, or weren't al-
lowed to participate.

When offered the chance to participate in employment-based retirement
plans, however, a majority of low-income workers take advantage of the oppor-
tunity. Among those low-income workers who are eligible to participate in their
employer’s 401(k) plans, for example, the participation rate is nearly as high as

those who earn more money. Given the opportunity, more than two-thirds-

of workers earning less than $20,000 participated in a 401(k) or similar salary
reduction plan.?

PARTICIPATION RATES (NOw OR EVER])
iN SOME TYPE OF RETIREMENT PLAN, 2003

- Annual Earnings - Currently Participating Ever Participated

All workers 55% 59%
$1-$4,999 22% 27%
$5,000-3$9,999 26% 31%
$10,000-$14,999 33% 37%
$15,000-$19,999 45% : 49%
$20,000-$24,999 . 57% 60%
$25,000-$29,999 64% 68%
$30,000-$49,999 75% - 78%
$50,000 or more 81% 83%

Source: EBR] Issue Bricf No. 289 (Employee Bencfit Research Institute, January 2006).

No Incentives to Save: Although the government offers many tax breaks
to encourage savings, many low-income individuals either are not eligible or
have limited incentives to participate in these tax breaks. For example, a re-
cent simulation estimates that, although 40% of all income tax filers would
qualify for the Savers Credit in 2005, only one-seventh of them would ben-
efit from the credit by contributing to an JRA or 401(k) because the credit
is nonrefundable.” For these workers, tax-based savings incentives that re-
duce tax liability bur are not refundable provide limited incentive to save. In
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addition, households that accumulate $2,000 or more in assets, including
retirement savings, become ineligible for some basic welfare programs.™

Other Priorities: Many low-income workers struggle to pay their day-to-day
bills: rent, food, clothing, medical bills. It all adds up. So when low-income
workers receive their paychecks, many have already committed all or most of
the money to covering these day-to-day expenses. Making savings a spending
priority by setting aside money in a personal retirement account seems next to
impossible. Even those low-income workers who do save money may place a
higher priority on saving toward a home purchase or their children’s education
costs than on saving for retirement.

REACHING LOW-INCOME WORKERS

Given the right incentives and financial counseling, many low-income work-
ers have already demonstrated a willingness to arrange for payroll deductions in
order to save money toward the down payment on a house, their childten’s col-
lege education, job training or starting a business. The same strategy could be
used to spur retirement savings, if that became a spending priority for them.

IDAs and FSAPs: Throughout the country, programs have shown that
low-income workers can and will save. Michigan’s Individual Development
Accounts (IDAs), for example, use state and foundation funding to provide
matching funds (matching deposits of up to $1,000 by two- or three-to-one}
for low-income savers, The program, open only to those with incomes at or
below 200% of the poverty level, has led to 451 home purchases, 128 higher
education or training programs and 89 business startups since its inception
in 2001. Pennsylvania’s Family Savings Account Program (FSAP), which uses
state and federal funds, has had similar success. This program requires
participants to deposir at least $10 every week in their accounts and attend
a series of financial-planning classes in order to receive matching funds.
Throughout the United States, more than 20,000 low-income participants
in 33 states have 1aken advantage of over 500 programs like these to starc
building assets toward home buying, education or training, or the founding
of small businesses. Asset-building programs have also worked in other
narions as diverse as Canada and the Philippines. Similar programs to make
retirement savings a spending priority might prove effective.” :

Automatic Enrollment in 401 (k) Plans: Automatic enrollment programs
make participation the default option for employers’ retirement programs,
requiring workers to “opt out” to avoid participating rather than “opt in” if
they decide they do want to participate.® '

Incentives for Automatic Tax Refund Deposits: According to a 2005
study by the National Bureau of Economic Research in association with
H&R Block, a significantly higher percentage of low- and middle-income
taxpayers will take advantage of H&R Block’s Express IRA product, which

g
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allows the deposit of all or part of an individual's tax refund into an JIRA
that can be set up by the tax preparer, if given financial incentives to do so.
Given no financial incentives, just 3% of filers used the express IRA.
Among filers offered a 20% match on any deposit, however, participation
increased to 8%; among those offered a 50% match, participation increased
to 14%. This type of program could effectively increase savings since, for
many low-income workers, their tax refund is the single largesr sum of
money they receive during the year.”

Savers’ Tax Credit: The Savers’ Tax Credit, enacted in 2001 and set to
expire in 2006, encouraged savings by offering low-income taxpayers a 50%
tax credit on their savings. Because it was nonrefundable, however, it pro-
vided little incentive to those who had little or no tax liability.

INELIGIBILITY CITED AS REASON FOR NONPARTICIPATION
IN AN EMPLOYER-SPONSORED SALARY REDUCTION PLAN, 2003

: Ineligibility as Reason
Annual Earnings for Not Participating
$1-4,999 - 81%
$5,000-$9,999 70%
$10,000-$14,999 55%
$15,000-$19,999 o 47%
$20,000-3$24,999 44%
$25,000-$29,999 37%
£30,000-$49,999 37%

$50,000 or More 41%
Source: EBR] Issuc Brief No. 289 (Employee Benefir Research Institute, January 2006).

PARTICIPATION RATE AMONG THOSE ELIGIBLE FOR
A COMPANY-SPONSORED SALARY REDUCTICN PLAN, 2003

Participation Rate

Annual Earnings if Eligible
$1-$4,999 : 71%
$5,000-$9,999 67%
$10,000-$14,999 " 68%
$15,000-$19,999 73%
$20,000-$24,999 79%
$25,000-$29,999 80%
$30,000-$49,999 B8G%
$50,000 or More 91%

Source: EBRI Issue Bricf No. 289 (Employee Benefic Research Institute, Janyary 2006).
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SECTION 4

 SMALL-BUSINESS EMPLOYEES
Offered few options

ings plans discourage many small businesses from offering them to their
employees. As a result, less than one-third of small-business employees
have a retirement plan.

Low Participation in Employment-Based Retirement Plans: Only 23%
of all workers at firms with fewer than 25 employees participated in an em-
ployment-based retirement plan in 2003, compared to the average participa-
tion rate of American workers (51%). In addition, just 33% had ever
participated in an employment-based retirement plan, compared to the
American average of 58%. The participation rate among businesses with
25-99 workers, although higher, is still significantly less than the American
averages: 41% participated in 2003 and 49% had ever participated in an
employment-based retirement plan.*

Low Participation in Individual Retirement Savings Plans: In 2002,
18% of workers at firms with fewer than 25 employees owned an IRA or
Keogh. Among firms who employed 25 to 99 workers, 17% of employees
owned an IRA or Keogh-——the same rate as for the average American worker.
A significantly higher percentage of employees of the smallest firms {fewer
than 25 employees) actually contributed to their JRA or Keogh accounts in
2002. Six percent of these employees—nearly one-third of those who own
an account—added to it in 2002. Yet, among firms that employed 25 to 99
workers, the percent of employees who contributed to their personal
accounts was slightly less than the U.S. average.”

Low Participation in Any Retirement Savings Plans: Only 33% of
workers employed by firms with fewer than 25 workers and just 49% of
workers at firms with 25 to 99 workers had any type of private retirement
plan in 2003—compared to 55% of all workers. Furthermore, just 38% of
workers employed by firms with fewer than 25 employees have ever partici-
pated in any type of private retirement plan, whether employment based or
individual. This is significantly less than the American worker (59%).%

F inancial constraints and requirements of administering retirement sav-

GECTION 4: SMALL-BUSINESS EMPLOYEES
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SMALL-BUSINESS EMPLOYEES BY THE NUMBERS

PARTICIPATION OF WORKERS IN EMPLOYMENT-BASED
RETIREMENT PLANS, 2003

Firm Size (Employees) [Participation Rate

All workers, : 51%
Fewer than 25 23%
25-99 41%
100 or more 58%
Public sector 74%

Source: EBRI Issue Brief No. 289 (Employee Benefic Research Institute, January 2006).

OWNERSHIP AND CONTRIBUTIONS TO JBA 0R KEOGH PLANS, 2002

Firm Size _ . Owned Contributed
All workers 17% 5%
Fewer than 25 18% ’ 6%
25-99 17% o 4%
100 or more 16% 4%
Public sector 18% 5%

Source: EBRI Issue Brief No. 289 (Employee Benefit Research Institute, January 2006).

CHALLENGES TO RETIREMENT SAVING
FOR SMALL-BUSINESS EMPLOYEES

Employees of small busincsses who are afforded the opportunity have
shown a marked willingness to save toward retirement. Their participation
rate in employment-based retirement plans offered to them exceeds that of
employees of large businesscs and a higher percentage of them own personal
retirement accounts, too. But, for employees of small businesses, their options

- for participating are limited.”

Limited Access to Employment-Based Retirement Plans: For employees
of smaller businesses, the single biggest obstacle to retirement savings is the lack
of savings options offered by their employers. In the case of the smallest busi-
nesses—firms that employ fewer than 25 workers—only 31% of employecs
worked for companies that sponsored retirement plans in 2003. The picture
gets better for smaller businesses—companies that employ 25 to 99 workers—
where 57% of employees worked for companies that sponsored retirement
plans. Neither figure, however, approaches the average American employer’s
sponsorship rate of 67% for American workers as a whole.”

Maore than half of small-business employees who do not participate in their

22
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employer’s plans are not
eligible to do so. The net JLLUSTRATION 4:
result of this limited access:

TOTAL WAGE AND SALARY \WWORKERS BY FIRM SIZE, 2003

Nearly four-fifths of em-

; 80.00 [
ployees of smaller busi- . _ .
7000 - 2
nesses and more than 90%
of employees of the small- 60.00 [~
est firms have no access to 50.00 |-
- employment-based salary 4000 |-
redl.l_cnon retirement plans. 5000
Six of every seven em- ‘ :
. 2000
ployees of small busi-
nesses, who were cligible 1000 = .

to participate in salary re-
duction plans in 2003,
actually did so. This par-

Fewer than 25

ticipation rate—85% of Source: EBRI Issue Brief No. 289 (Employee Benefit RescarcH Instirute, january 2006).

eligible workers in small-

25-99 . 100 or more

Rounded to the nearest million

Public sector

er businesses and 86% of eligible workers in the smallest firms—exceeds
that of eligible workers in firms that employ more than 100 workers
(81%) as well as eligible workers in the public sector (80%).*

PARTICIPATION RATES (NOW OR EVER)
IN SOME TYPE OF RETIREMENT PLAN, 2003

Firm Size Currently Participating Ever Participated
All workers 55% : 59%
Fewer than 25 33% 38%
25-99 49% ‘ 53%
100.01 more 63% 66%
Public sector 78% ) 80%

Source: EBRI lssue Brief No. 289 (Employee Benefit Research Institure, January 2006).

EMPLOYERS' SPONSORSHIP OF RETIREMENT PLANE, 2003

Firm Size Sponsorship Rate
All workers 67%
Fewer than 25 31%
25-99 57%
100 or more 79%
Public sector 87%

Sosurce: EBRA issue Brief No. 289 (Employee Benefit Research Inscitute, Januzry 2006).
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REACHING SMALL-BUSINESS EMPLOYEES

Those employees of small businesses who are afforded the opportunity
have shown a willingness to participate in 401(k) or similar salary reduction
plans. With this cohort, reaching out to small-business employers rather than

‘emnployees is key.

In 2003, just 29% of small-business owners said they were very or somewhat
likely to start a retirement plan for their employees within the next two years.
This figure, down from 42% in 1998, suggests a steadily declining willingness
on the part of small-business owners to initiate employee retirement plans.*

Educating Small-Business Owners: According to a 2003 survey of small-
business owners, the single biggest factor that would morivate them to sponsor
a retirement plan for their employees would be increasing profits. Next on the
list, however, was “a plan that requires no employer contributions,” which 67%
of small-business owners said would make them much more or somewhat more
likely to sponsor a plan. In addition, 60% said they were more likely to spon-
sor a plan if a plan could be customized to their business needs. Such plans do
exist, however, which points to the necessity of educating small-business own-
ers about the options available to them and their workers. Although new retire-
ment plans have been introduced specifically for small businesses, many

sy b Zeldenruss, general mansger of the Fremont Co-Operative
) Produce Company—a farin supply cooperative with just 36
N employees that serves farmers in we ’

& A cmpl tserves farn estern Michigan—recog: .
. s oo  good b pacage anilp s company hold n o b

g plan, a defined-benefit -
B et msch of 2096 om
ap of z ee’s pay. Seve ¢ percent.of Fremont's *
- employees participate in its 401(k)-plan and the average deferral is the-

" full 5%. “We're a farm supply co-0p, so'we operate on a very thin profit

- margin;” 2dmits Zeldenrust. “Others like us have dropped benefits, bat "

- we're committed to kcép_in‘\g'n'ur;bcifiéﬁts package intact.” And he has -

_no doubt that he’s making a winning investment.”

small-business owners know
little or nothing about
them. The need to educate
small-business owners is
also demonstrated by the
55% who said they would
be more likely to sponsor a
plan if casy-to-understand
information were available.
Incentives for Small
Businesses, Their Owners
and Employees: The third
biggest motivator for small-
business owners was “in-
creased business tax credits
for starting a plan,” which
would make 66% of those
surveyed more likely to
sponsor a retirement plan.
But 58% of small-business
owners would also more
likely sponsor a plan if it
provided greater tax advan-
tages to their employees.

ed
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Reducing Administrative Requirements: Another factor that would
prompt more than half of small-business owners to be more likely to spon-
sor a retirement plan for employces would be a redu¢tion in administrative
requirements. Making it easier to start and administer a plan would make
57% of those surveyed more likely 10 sponsor one.

PARTICIPATION RATE AMONG THOSE ELIGIBLE FOR
A COMPANY-SPONSORED SALARY REDUCTION PLAN

Firm Size Pa:ticipadon Rate if Eligible
Fewer than 25 86%
25-99 85%
100 or more 81%
Public sector 80%

Source: EBRI Issue Brief Mo, 289 (Employee Benefit Research Instirute, January 2006).

SMALL-BUSINESE OWNERS' KNOWLEDGE
OF BETIREMENT PLANS, 2003

Plan _ Never Heard of Not Too Familiar
SEP 47% 26%
Defined benefit ' 37% 21%
Deferred profit sharing 24% 32%
SIMPLE . 329% ' 20%
401{k) plans 2% 13%

Source: Findings from the 2003 Smali Emplayer Resivement Survey (SERS), EBRI, Seprember 2003
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SECTIONS |
NEW ENTRANTS TO THE

\AORKFORCE

Needing to think long term

depends upon length of service with the employer, so people with

brief job tenures generally have less access to retirement plans. Yet
more than half of American workers (54%) have worked their current job
for less than five years. The net result: nearly two-thirds of these employees
do not participate in employment-based retirement plans.*

Low Participation in Employment-Baséd Retirement Plans: just 36%
of workers with less than five years’ tenure with their current employer par-
ticipated in an employment-based retirement plan in 2003. That’s consider-
ably less than the participation rate for all American workers (5196) and less
than half the rate of workers with 15 or more years of tenure (76%).»

Low Participation in Individual Retirement Savings Plans: Relatively
few workers with less than five years’ cenure on the job make contributions to
individual retirement savings plans to compensate for their lack of an employ-
ment-based retirement plan, Just 13% of these short-term employees owned
a Keogh or IRA in 2002 and only 3% made a contribution to it that year.
Both these figures fall short of the national averages of 17% who owned an
individual retirement savings plan and.5% who deposited funds in the ac-
count in 2002, Long-term employees—those with 15 or more years of tenure
with their current employer—have nearly twice the ownership rate (25%) and
more than twice the contribution rate (7%) of short-tenure employees.

E ligibility to participate in employment-based retirement plans often

NEW ENTRANTS TO THE VWWORKFORCE BY THE NUMBERS

PARTICIPATIDN OF WORKERS IN EMPLOYMENT-BASED
RETIREMENT PLANS, 2003

Job Tenure Participation Rate
All workers 51%
Less than 1 year 25%
1-4 years 43%
5-9 years 7 60%
10-14 years 68%
15 or more years 76%

Source: EBRI Issuc Brief No, 289 (Employee Benefit Research Institute, January 2006).
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Low Participation in Any Retirement Savings Plans: Fewer than half
of short-tenure workers have ever participated in any type of retirement
plan, whether employment based or individual. This figure is significantly
fess than the American average of 59%, and it pales in comparison to the
nearly 80% of long-term employees who have participated in retirement
plans. '
OWNERSHIP AND CONTRIBUTIONS TO |RA OR KEOGH PLANS, 2002
Job Tenure Owned Contributed
All workers 17% 5%
Less than 1 year 11% 3%
1-4 years 14% 4%
5-9 years 18% 5%
10-14 years 20% 6%
15 or more years 25% : 7%
Source: EBRI Issue Bricf No. 289 (Employee Benefit Research Institute, January 2006).
CHALLENGES TO RETIREMENT SAVING
For NEW ENTRANTS TO THE \WWORKFORCE
New entrants to the workforce—most of them young and perhaps not yet
ready to settle into a long-term job—tend to give less thought to the distant
prospect of retirement than veteran employees. New entrants also may have
fewer employment options. Full-time wage and salary employees between 21
and 24 are less likely to
work for an employer that '
sponsors a plan, and even ILLUSTRATION 5: :
less likely to participate.” WAGE AND SALARY WORKERS BY JOB TENURE
Limited Access to Em-- '
ployment-Based Retire- 15 or more
ment Plans: The vast e
majority of workers whose 10-14 years
employers do not sponsor
pension or deferred com- - 5-9 years
pensation programs have 1 vears »
relatively short job tenures. ”
In 2003, 82% of these Less rhan onc
workers had been with year
their employer for less than '
ten years. Yet, although 1 % 3 40 30
two-thirds of all employers Rounded to the nearest million
tOdaY offer CmPIOYmcm' Sowrce: EBRI Issue Brief No. 289 (Employee Benefit Research Institute, January 2006).
based retirement plans, the :
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majority of employees with short job tenures, especially those employed for less
than a year, are not eligible for them. Among workers whose employers offer
401(k) or other salary reduction plans, for example, only 26% of first-year em-
_ ployees are eligible to participate—the majority due to their brief length of serv-
ice with their cmployers For workers with one to four years of job tenure, the
' eligibility rate rises to 54%; and, among those who are ineligible, the number
of hours worked is more often the cause than their job tenure.”

Their Youth Works Against Them: Many workers with brief tenure in their
current jobs are relatively young; and, when it comes to retirement planning,
their youth works against them. Whether these workers see retirement as too
distant to worry about or rhcy have more pressing financial concerns (e.g., pay-
ing off student loans, saving for the down payment on a house), retirement
planning seems less of a priority for them. In 2004, fewer than half of full-time
workers aged 21-24, for example, worked for employers that sponsored a retire-
ment plan and fewer than one-third participated in one.® The percentage of
workers whose employcrs sponsor retirement plans—and the percentage of
workers who participate in those plans—rises with both the age and the tenure
of the employee. But, for those just starting to earn, or thosé with short job
tenure, participation in retirement planning remains very small. Saving for re-
tirement has yet to become a spending priority.

PARTICIPATION RATES (NOW OR EVER])
IN SOME TYPE OF RETIREMENT PLAN, 2003

Job Tenure Currendy Participating Ever Participated
All workers 55% 59%
Less than 1 year 33% 39%
1-4 years 48% 52%
5-9 years 63% 65%
10-14 years 69% 72%
15 or more years 75% 78%

Source: EBRI Issuc Bricf No. 289 (Employee Benefit Research Institute, January 2006).

INELIGIBILITY CITED AS REASON FOR NONPARTICIPATION .
IN AN EMPLOYER-SPONSORED SALARY REDUCTION PLAN,_EDUS

Job Tenure Ineligibility as Reason for Not Participating
Less than 1 year 74%
1-4 years 46%
5-9 years ‘ 33%
10-14 years 32%
15 or more years 24%

Source: EBRI Issue Bricf No. 289 (Employee Bencfic Research Institure, January 2006).
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REACHING NEW ENTRANTS TO THE VWORKFORCE

New entrants to the workforce, who are often young, may need a nudge to
help them see the importance of retirement savings and to participate in the op-
portunities available to them. Programs that make it easier to join by requiring
them to opt out if they donwant to participate rather than opt in if they do, as
well as programs that educate new workers about the importance of retirement
savings, have been the most successful in reaching these workers.

Antomatic Enrollment: Automatic enrollment, discussed earlier in relation
to low-income workers, could increase cnrollment for new entrants, too.
Employees who have to “opt out” are much more likely to participate in an em-
ployment-based retirement plan than those who have to “opt in.” The Moran
Towing Corp., for example, a maritime-services provider based in New Canaan,
Connecticut, provides its employees with an automatic 3% contribution into
their 401 (k) plans—and then matches employee contributions up to 2%. The
average employee deferral is 9%. The employer match becomes fully vested
after just one year of service. The company, named by the Principal Financial
Group as one of the Principal 10 Best Companies for Employee Financial
Security in 2005, has had enormous success with this program—achieving a
95% participation rate."

“Benefits are very important,” says Jeff McAulay, vice president of finance
and administration for Moran. “They are attracting and retaining our em-
ployees.” The program works for both the employees and their employer:
Moran’s voluntary turnover rate is less than the industry average. This saves
the company the substantial cost of recruiting and training new employees.

Educating Short-Tenured Employees: New and short-term employces
need to be made aware that the sooner they start putting money into a
retirement account, the more time it will have to grow. Moran Towing offers
its new employees educational material that shows how it pays to put money
in a 401(k) plan at an early age. The company also educates its workers
abour asset allocarion, encouraging younger workers to avoid putting all of
their money in fixed income investments. “We want ro get to employees and
say, ‘Hey, even when you are first starting out, it is important to save,” ” says
McAulay. , .

‘Automatic Rollovers: Workers with short tenure who quit, are fired or
change jobs often take any retitement plan savings with them in the form of
a Jump-sum payment. Education campaigns that inform workers of the tax
liabilities they will incur by accepting a lump sum instead of rolling over
their pension could encourage rollovers.
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SECTION 6
\VWORKERS NEARING RETIREMENT

Escalating bealth costs threaten savings

Summit—and compared to younger workers—workers nearing

retiremnent would seem at first glance to be much betrer off. After all,
73% of workers in their 50s and 70% of workers in their early 60s have par-
ticipated in some type of retirement savings plan, whether employment
based or personal, at some point in their lives. No other age groups have a
higher participation rate. In addition to employment-based retirement plans,
older workers also have the highest percentage of ownership of personal re-
tirement savings accounts. Two of every seven workers (28%) over the age of
50 owned an IRA or Keogh in 2002, and 7% made tax-deductible contribu-
tions that year—much better rates than the American averages.*?

Inadequate Participation in Retirement Savings Plans: Look at these
numbers from the other side and they present quite a different picture.
Nearly 30% of workers over the age of 50 have never participated in any type
of private retirement plan. More than one-third {36%) of all workers over
the age of 60 have never participated in an employment-based retirement
plan. Five of every seven workers over the age of 50 do nor own an IRA or
Keogh! And they are running out of time. _

No Cushion for Phased Retirement: Many workers nearing retirement
have expressed interest in phased retirement, gradually cutting down their
hours until fully retired. As originally conceived, phased retirement referred
to the years leading up to retirement age. But for those with inadequate re-
tirement savings, phased retirement means something quite different: work-
ing full time until the age of 65 or 67 and only then beginning to cut back
on their work hours. Although some workers will continue to work after re-
tirement age because they enjoy it, many will continue to work because they
have no other choice. In a 2003 survey, “of those {over the age of 40) who
are currently covered by health insurance but who do not expect to receive
coverage from a former employer or union, 62% plan to work longer than
they would like in order to continue receiving health insurance.™

Rising Health Costs Eating Into Retirement Savings: As the cost of health
care in the United States continues to rise and the extent of retiree health ben-
efits shrinks, aging baby boomers increasingly sense that they may not have
saved enough to cover health costs in retirement. The Employee Benefit
Research Institute estimates that those who retired in 2004 will need $72,000

C ompared to the other at-risk cohorts under consideration at the 2006
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to $580,000 to cover their health costs in retirement—depending on how long
they live, how fast premiums increase and the extent of their health care
needs-—and that's only if they also have access to employment-based health
benefits in retirement. It is important to note thar this survey did not take into
account the new Medicare Part D. In 2002, just 13% of private sector employ-
ers offered such benefits to retirees; and, according to 2 2004 survey, 85% of
employers said they were very or somewhat likely to increase retiree contribu-
tions to health insurance premiums in 2005.4 |

VWORKERS NEARING RETIREMENT BY THE NUMBERS

OWNERSHIP AND CONTRIBUTIONS TO |RA OR KEOGH PLANS, 2002

Age Owned Contributed
All workers ' 17% 5%
-16-20 1% 0%
21-30 7% 2%
31-40 15% 4%
41-50 19% 6%
51-60 28% 8%
61-64 31% 8%

65+ 30% 5%

Souree: EBR] Issue Brief No. 289 (Employee Benefit Rescarch Institute, January 2006).

CHALLENGES TO RETIREMENT SAVING
FOR WORKERS NEARING RETIREMENT

For workers approaching retiremnent age, the biggest obstacle to overcome in
accumulating retirement assets is the sheer lack of time they have to correct any
shortfall in savings. Most workers in their late 50s and early 60s plan on retir-
ing within the next decade.

Litde Time to Supplement Savings: Those workers in their late 50s and
early 60s who do not have adequate retirement savings have little time in which
1o correct their course. Making retirement savings a spending priority may be
difficult at this stage of their lives, especially if they are still paying for their chil-
dren’s college education. The 29% of workers over the age of 50 who have never
participated in any private retirement plan should start, but lack of time will
make it almost impossible for them to accumulare adequate retirement savings
through this route.®

Little Time to Correct for Rlsmg Health Costs: Health savings accounts
(HSAs) provide the opportunity to set aside money to defray some of the
soaring health costs expected after retirement. Unfortunately, a 55-year-old

individual who opened an HSA in 2004 could save a maximum of only

$44,000 by the age of 65. This amount will not come close to covering the
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FAST FACT:

According to a
2004 survey,
44% of those
aged 55 and
older had less
than $100,000
in total savings
and investments

(not including

_ their primary

residence). The
plcture gets |
grimmer if you -
leave out the

30% of those

surveyed who.
said thcy d:dn’ ‘
know or rcfused
to answer.
Among thosg
who provided a
concrete ’
response, 63%
had assets worth
less than
$100,000.%

Source: EBRI, ASEC,
and Magthew Greenwald
& Associates, Inc., 2004
Retiremens Confidence
Survey
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anticipated cost of health insurance premiums and out-of-pocket medical ex-
penses of the rypical retiree. (Assuming a 7% annual increase in costs, a re-
tiree who lives to the age of 80 would need $137,000.)%

Little Chance of Early Phased Retirement: Already, Americans over the
age of 65 depend on earnings for 25% of their aggregate income. In the fu-
ture, they may need even more earnings to cover their retirement spending
needs. In order to conserve assets needed for retirement, phased retirement
for those approaching retirement age today will probably commence aﬁer the
age of 65 rather than before.

FAST FACT. e . ,
Among retirees * \WORKERS NEARING RETIREMENT WHO HAVE NEVER .
who have PARTICIPATED IN ANY TYPE OF RETIREMENT PLAN, 2003
;e;“;’n :;:em Age o Never Parricipated
14
average 41-50 : 31%
“retiree” works 51-60 27%
29 hours a - 61-64 _ 30%
week. G5 and older . 429%

Sosrce: EBRI analysis of data from EBRI Issue Bricf No. 289 (Employee Benefit Research Institute, January 2006).
Senrce: “MNew Retirees;
" One-Third Go Back

to Work, Purnam Study TOTAL SAVINGS AND INVESTMENTS (NOT INCLUDING THE VALUE
Shows.” Putnam OF A PRIMARY RESIDENCE) OF THOSE AGED §5 AND QLDER, 2004
December 9; 2005 * Percentage of Those

“Value of Assets Aged 55 and Older

Less than $25,000 29%

$25,000-$49,999 | 5%

$50,000-$99,999 10%

$100,000-$249,999 13%

$250,000 or more 13%

Don’t know/refused 30%

Source: EBRI, ASEC, and Machew Greenwald & Associaces, Inc., 2004 Retirement Confidence Survey

REACHING \WWORKERS NEARING RETIREMENT

For workers nearing retirement, the biggest challenges to a secure retirement
are the lack of time to accumulate savings and the rise of health care costs.
Overcoming these challenges will require encouraging these workers o extend
their time as earners through phased retirement, to save more in the time they
have left as earners and to protect themselves against rising health care costs.

Encouraging Phased Retirement After Retirement Age: With both life
expectancy and the costs of life in retirement on the rise, it may be time for a
new vision of retirement. Many workers who are nearing retirement are saying
they actually want to keep working. ‘
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"The desire to continue working can be seen in the number of retirces today
who have come out of retirement. According to a 2005 study by Putnam
Investments, seven million retirees—-almost one-third of all American retirees—
had returned to work after an average of 18 months of full retirement. Just over
one-third (36%) of these workers worked full time, while 54% worked part
time and 10% were still looking for work. Although one-third of retirees who
return to work cite financial need as the reason, twice as many say they wanted
to work.*®

For those who wanr to work, encouraging phased retirement affer normal
retirement age can not only satisfy their desire to work, but also defer or di-
minish the depletion of their retirement savings.

Encouraging Workers Nearing Retirement to Save More: Workers in their
50s and 60s who have inadequate retirement savings need to save as much as
possible, as fast as possible, while they are still earning. If implemented while
workers are siill in their early 505, programs like Save More Tomorrow—which
encourages workers to commit to devoting a significant portion of cach pay
raise to increasing their contribution to their retirement plan—could greatly en-
hance the savings rate of workers nearing retirement. Although tried at only one
firm thus far, Save More Tomorrow-—introduced to workers on a one-to-one
basis by a financial consultant retained by the employes—has had very impres-
sive results. Among those :
offered the plan, 78%

chose to join. Eighty per- ILLUSTRATION B: '
cent of participants re- | JOTAL WAGE AND SALARY WORKERS BY AGE, 2003
mained in the program 35.00 — a2
through four pay raises, 31
increasing their- average 30.00
savings rate from 4% to 25.00
14% in just 40 months.® )
IN CONCGLUSION 2000
This review has shown 15.00
that  the four targeted
groups—low-income work- 10.00
ers, small-business employ- '
ees, new entrants to the .5.00
workforce and workers

nearing retirement—face : 16-20
real challenges, but also
have real opportunities to
save and achieve security for
their golden years.

21-30 3140  41-50 51-60 61-64 65 or Oider

Rounded to the nearest million

Sewurce: EBRI Issue Brief No. 289 (Employce Benefir Research Institute, January 2606).
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EBRI Issue Brief No. 289, Employee Benefit Research Institute, January 2006.

The State of Private Pension: Curvent 5500 Data, Center for Retirement Research at Boston College,
February 2006. Based on the calcularions contained in the repore, the number of defined benefit plans
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April 2005,

. The 2005 Revirement Confidence Survey, EBR] Issue Bricf No. 280, Employee Benefit Research Instisure,
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January 2006.
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VanDerhei, Jack. Findings From the 2003 Small Empioyer Retirement Survey (SERS), EBR] Notes,
Seprember 2003.

. Ward, Judy. fnnevations at Work: A Guide to Best Practices in Employee Benefiss, Principal Financial Group,

January 2006.

EBR] Issue Bricf No. 289, Employee Benefic Research Insticute, January 2006. New entrants to the
workforce have, by definition, limited renure; bur limited tenure is not the complete story because new
entrants are likely to be younger and have fewer skills and experience. As a result, chey may work for
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plans because they are not required to do o to compete in the marketplace,
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- QOrganization:

Representative:

Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution:

Match Plan Profiles
January 2003

Maryland
John Barry
1999
401(a)

Match based on contribution to 401(k), 457 or 403(b).

Employee Eligibility:

# of Eligible Employees:
Impact on Participation:
Est. Annual Govt. Cost:

100% Vested? Yes
Formula: $600 annual maximum, $ for $ match
Employee Eligibility: State
# of Eligible Employees: 50,000 o
Impact on Participation: 50% irncrease. Estimate 85% of eligible group will
participate.
Est. Annual Govt. Cost: $24 million
Organization: Minnesota
Representative: Ken Lang
Year Plan Began: 1992
Plan Type for Match: 457
Plan Type for Employee
Contribution: - 457
100% Vested? Yes
- Formula: Most are $100 - $200 per year; by law, max is $2000 per

year. $ for $ match. ,

State, City, County, School District

~220,000

Maintains 80% participation rate for state employees.
Not determined.

Organization:
Representative:
Year Plan Began:
Plan Type for Match:
Plan Type for Employee
Contribution:

" 100% Vested?

Formuia:

Employee Eligibility:

# of Eligible Employees:
Impact on Participation:
Est. Annual Govt. Cost:

Missouri

Allen Scott
January 1, 1996
401(a)

457

Yes

$25 per month contingent upon $25 employee
contribution. One year employment eligibility clause.

State

60,000

100+% increase from July 1994 to July 1998.
$10.5 million
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‘Organization:

Representative:

Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution:

100% Vested?

Formula:

Employee Eligibility:

# of Eligible Employees:

Impact on Participation:

Est. Annual Govt. Cost:

Oklahoma

Ray Pool
January 1, 1998
401(a)

457

Yes

$25 per month for deferred plan participants.
State ' |

38,000

Increase from 20% to 78% participation rate.
$7 million _ ' :

Organization!:

Representative:

Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution:

100% Vested?

Formula:

Employee Eligibility:

# of Eligible Employees:

Impact on Participation:

Est. Annual Govt. Cost:

Tennessee

Deana Reed Hannah
January 1, 1996
401(k)

401(k)

Yes

$ for $, up to $20 per month ($240 per year).

State, Higher Education

60,000 ‘ ‘

Increase from 20% to 58% since match plan inception.
$10 million, $5 million of which is appropriated.

Organization:
Representative:

County of Los Angeles
Frank Frazier

Plan 1 Plan 2 Plan 3 Plan4d
Year Plan Began: 1985 1984 1984 1991
Plan Type for Match: 401(k) 401(k) 457 457
Deferred Savings Horizons SS Alternative
Earnings Pension Savings
Plan Type for Employee
Contribution: Same Same Same Same
100°%6 Vested? Contribution: Yes Contribution: Yes Contribution: Yes Contribution: Yes
Match: 5 yr Match: 5 yr Match: 5 yr. Match: Yes
Formula: $for$tod4% $for$to3% $ for $ t0 3% Contribution: 4%
: Match: 3.5%
Employee Eligibility: Mgmt., Mgmt.  Physicians All full time All part time
Support, & permanent . employees
Attorneys
# of Eligible Employees: 8,000 1,000 80,000 5,000
Impact on Participation: 0% 90% 50% 100%
Est. Annual Govt. Cost: $20.8 $i.4 $40 $6.6
million million million million
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Organization:

Representative:

Year Plan Began:

‘Plan Type for Match:

Plan Type for Employee
Contribution:

- 100% Vested?

Formula:

Employee Eligibility:

3
o_B

Attachment
Boise City Police Department Page q{
Doug Borah
1985

457 — Social Security Replacement Program (SSRP)
457

Yes

3.5% match, based on officers’ base pay, matched dollar
for dollar

sworn officers only

# of Eligible Employees: 260
Impact on Participation: 96% participation
Est. Annual Govt. Cost: $400,000

" Organization: Virginia
Representative: Laura Pugliese
Year Plan Will Begin: April 2000
Plan Type For Match: 401(a)

Plan Type for Employee
Contribution:

" 100% Vested?
Formula:

# of Eligible Employees:

Impact on Participatidn:

Est. Annual Govt. Cost:

Match covers 457 and 403(b) plans. The Virginia
Retirement System (VRS) is responsible for the 401(a)
Match Plan that corresponds to the 457 Plan. VRS does
not oversee the match plans that correspond with 403(b)
Plans. Each institution of higher education is responsible
for overseeing their own match plan as it relates to 403(b)
participation.

The data below corresponds to the match plan as it relates
to the 457 Plan and does not include match plans related
to 403(b) Plans. :

Yes

On a semi-monthly basis: 50% of the employee’s
contribution to the 457 Plan of $20 per payday, whichever
is less.

59,547 (excludes 36,908 state employees who can contribute
to 403(b) Plans.

Prior to the Cash Match Plan the active contributor
participation rate was 15.2%. The active participation rate
as of December 30, 2000 was 38%.

$1,400,000




Page 4 — Match Plan Protiles

sttachment #.

Organization:
Representative:
Year Plan Will Begin:
Plan Type for Match:
Plan Type for Employee
Contribution:
100%o Vested?
Formula:

Additional Match Info.

Employee Eligibility:

# of Eligible Employees:
Impact on Participation:

Est. Annual Govt, Cost:

Colorado PERA Page _ & o B
Don Schaefer
January 1, 2001

401(K), 401(a)

401(k), 457, 403(b) or 401(a)

Yes

$ for $ match up to: 3% for state & local school members,
2% municipal members, and 7% for judges in 2001
calendar year. '

Colorado PERA must be fully funded before match can
occur; matching amounts may change each year. SB 90
enacted in 1999 authorizes Colorado PERA to direct
affiliated employers to reduce the portion of their employer
contributions normally sent to PERA and use this amount
to match members’ voluntary contributions to DC plans.
All Colorado PERA members, including part-time, '
temporary, or seasonal members, who contribute
authorized 401(k), 457, 403(b) or 401(a) savings plan. All
active Colorado PERA members may participate in PERA's
401(k) plan.

165,000

Not available. Match first implemented January 2001 —
New enrollments in PERA’s 401(k) plan four months prior
to implementation totaled more than 15,000.

No direct cost. Match doliars are provided by a reduction in the
contributions to the defined benefit plan operated by PERA,

Organization:

Representative:

Year Plan Will Begin:

Plan Type for Match:

Plan Type for Employee
Contribution:

100%o Vested?

Formula:

Employee Eligibility:
# of Eligible Employees:
Impact on Participation:

Est. Annual Govt. Cost:

Indiana
Doris-Anne Sadler
October 27, 1999
401(a)

457

Yes

$ for $ match, not to exceed $15 per 2-week pay period -
($390 per year).

State

40,000

TBD. 6,000 new participants have indicated they will
participate when program begins.

~$60 million
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Organization:

Representative:

Year Plan Will Begin:

Plan Type for Match:

Plan Type for Employee
Contribution:

100% Vested?

Formula:

Employee Eligibility:

# of Eligible Employees:

Impact on Participation:

Est. Annual Govt. Cost:

,,:;:’“’zj_:%_

Medical College Of Virginia Hospitals Authority
Now-VCU Health Systems Authority

Ronald Croy

1999

401(a)

457

Yes

50% up to maximum of 2% of bi-weekly salan/

Employees hired on or after 7/1/98

1,164 |
TBD l
TBD :

Organization:

Representative:

Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution:

100% Vested?

Formula:

Employee Eligibility:

# of Eligible Employees:

Impact on Participation:

Est. Annual Govt. Cost:

The Michigan plan also includes & 4% mandatory State contribution in addition (o the match.

State of Michigan

Elaine L. Lewter, Plan Administrator
1997

Defined Contnbutlon

Defined Contribution/401(k)

After four years of service

Match dollar for dollar up to 3% of compensation.
From date of hire

12,443 as of 9/30/00

9,641 take advantage of match.

$10,9021737 for match.

Organization:

Representative:

Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution;

100% Vested?

Formula:

Employee Eligibility:

# of Eligible Employees:
Impact on Participation:
Est. Annual Govt. Cost:

State of South Carolina
Robert C. Toomey
1980 (Match 1999)
401(k)

401(k), 403(b), 457

Yes

Matching contribution up to $300 per year.

Full-time employee participating in an eligible plan.

Certain employers contribute to a discretionary account for
employees earning less than $20,000 per year.

120,000

Increased approximately 50%.

$17,500,000

Organization:

Representative:

Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution:

State of Delaware

Susan McNamara, Program Specialist
2001

401(a)

457




100% Vested?
Formula:

Employee Eligibility:

# of Eligible Employees:
Impact on Participation:

Est. Annual Govt, Cost:

Yes 3

$10/pay to each actively contributing employee, Agachment #
months after enroliment in the 457 plan, Page

30,000 .

Increase from 4,400 active contributors at the time the-
match was announced (7/1/00) to current participation of
6,300 (1/1/01). ' '

Organization:
Representative:
Year Plan Began:

Plan Type for Match:

Plan Type for Employee
Contribution:

100% Vested?

Formula:

. Employee Eligibility:

# of Eligible Employees:
Impact on Participation:

Est. Annual Govt. Cost:

Irvine Ranch Water District

Terry Loomis

The 401(k) plan was effective January 1, 1997. IRWD has
provided a match for 15+ years (formerly included in the
457 plan.

401(a)

457

Yes :

1) After1 year of service, 15% match of employee
contribution up to a maximum of $500. 2) After 2 years of
service 1% of employee’s base salary. '

270

Encourages many employees to participate to obtain 15%
match ($3,333 contribution). All employees with more
than 2 years service become participants in the 401(a)
plan even if not a participant in or contributing to the 457
plan.

IRWD pays about $7,000 to one investment provider.
Employee pays 65 basis points with the other provider.

Organization: Port of Seattle
Representative: David Henderson

Year Plan Began: 2000

Plan Type for Match: 401(a)

Plan Type for Employee Contribution: 457

100% Vested?: Yes

Formula: 2 components: Port contribution of $500/year (paid quarterly) for employees
with 6 months to 5 years of service. Contribution increases $100 with every 5 years of
service. Match = If employee is in 457 Plan, deferrals are matched $ for $ on first
$1,000 for employee with & months to 5 years of service. Match increase $200 with

every 5 years of service.

Employee Eligibility: Employees must complete 6 month probationary period. Plan is
for non-represented (non-union) employees.

Number of Eligible Employees: 850 ‘

Impact on Participation: Ras increased participation. Still not as high as I would like,
Estimated Annual Government Cost: $1.3 million

Organization: State of Jowa

Name of Representative: Jennifer Dixon
Year Plan Began: 2000

Plan Type for Match: 401(a)




Plan Type for Employee Contribution: 457

100% Vested?: Yes Atachmenyft___ =2
Formula: $1 for every $2 an employee contributes up to $25 a month Page f of §
Employee Eligibility: all except one union .

Number of Eligible Employees: 21,828

Impact on Participation: nearly doubled

Estimated Annual Government Cost: $2.5M

Organization: City of Pasadena

Name of Representative: Jay M. Goldstone

Year Plan Began:

Plan Type for Match: 457 .

Plan Type for Employee Contribution: 457

100% Vested?: Yes .

Formula: Maximum annual $12,000 plus all of the permitted catch-up provisions.
Employee Eligibility: Permanent City Employee

Number of Eligible Employees: 1,600

Impact on Participation: The advantage of tax deferring a portion of income.
Estimated Annual Government Cost: None '

Organization: Virginia Retirement System,

Name of Representative: June Metts Dennis

Year Plan Began: 2002

Plan Type for Match: 401(a)

Plan Type for Employee Contribution: 457 or 403(b)

100% Vested?: Yes '

Formula: STATE:50% of employee contribution not to exceed $20.00 per pay. Political
Subdivisions establish the amount of cash match through action of their governing
boards '

Employee Eligibility: Salaried

Number of Eligible Employees: 106,000

Impact on Participation: Increased 457 participation about 25% in first year offered
Estimated Annual Government Cost: $12,000,000.00

Organization: Metropolitan Washington Airports Authority

Name of Representative: Edward C. Cousins

Year Plan Began: 1989

Plan Type for Match: 457

Plan Type for Employee Contribution: Sec. 457

100%o Vested?: Yes

Formula: $1.00/$1.00 for the first 2% of employee contributions and $.50/$1.00 for
the next 2% of contributions (or, expressed differently, 4% will get you 3%.)
Employee Eligibility: Inmediate

Number of Eligible Employees: 968

Impact on Participation: 901/968 are participating

Estimated Annual Government Cost: $1.4 million

*¥* Information is believed to be accurate at the time of prihting. Interested persons
should seek confirmation from Plan representatives. **
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Leon Board of County Commissioners

Attachment #

Pzoe

SAMPLE RETIREMENT BENEFIT PROJECTION

401(a)} Discretionary Match
50% Match to 3% Compensation

S
of___ [

$20,000 $75.00 10 $14,514 $107
20 $48,056 $353
30 $120,749 $886
$30,000 - $112.50 10 $21,770 $160
20 $72,083 $529
30 $181,117 $1,329
$45,000 $168.75 10 $32,656 $240
20 $108,124 $794
30 $271,673 $1,994
$60,000 $225.00 10 $43,541 $320
20 $144,167 $1,058
30 $362,238 $2,659
$85,000 $318.75 10 $61,683 $453
20 $204,235 $1,499
30 $513,168 $3,767
ASSUMPTIONS: - RETIREMENT AT AGE 65 WITH A LIFE-ONLY ANNUITY
- ER CONTRIBUTION HATE: 1.500% ANNUALLY
- EE CONTRIBUTION RATE: 3.000% ANNUALLY
- TOTAL CONTRIBUTION RATE OF: 4.500% ANNUALLY
- ANNUAL PAY INCREASES OF: 3.000% ANNUALLY
- INITIAL INTEREST RATE OF: 7.000% APR




Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 13, 2006
Date Submitted: June 7, 2006

To: Honorable Chairman and Members of the Board
From: 'Parwez Alam, County Administrator
Vincent S. Long, Assistant County Adminjstrato*ﬁ/

Alan Rosenzweig, Director, Office of Management and
Lillian Bennett, Human Resources Director

Subject: Approval to Pay EMS Paramedics and EMT’s Pay Differentials While Out
on Leave or T;a.inin g t

Statement of Issue:

This discussion item seeks approval of an additional $196,000 in the Emergency Medical
Services (EMS) budget to incorporate pay differentials above base pay for EMS
Paramedics/EMT’s when participating in approved training or on paid leave.

Background:
This discussion item addresses the amount paid to Paramedics/EMT’s (who do not work the

24/48 hour shift) while in training or on paid leave. Currently, a Paramedic/EMT receives pay
based on a base hourly rate plus a differential rate for all hours worked in System Status, Field
Training Officer (FTO) or High Plus status. Pay for any leave time (Annual, Sick, Holidays,
Swing Holidays, Training) is based on the Paramedic/EMT base rate of pay and not on their
differential pay. As a result, Paramedics/EMT’s take home less pay when participating in
approved training and on paid leave.

Analysis:
All Leon County employees, with the exception of EMS, are currently fully compensated for

their time off of work due to holidays or use of accrued leave balances. When the original
compensation package was developed, the EMS employees had a separate pay plan developed,
which includes shift differential pay. However, no other County employees receive a shift
differential. EMS employees only receive pay for their time off based on their base hourly rate
which does not include any differential rate of pay (System Status, FTO, High Plus). Therefore,
the pay a Paramedic/EMT receives for time off is less than their normal regular pay for that pay
period.

Staff has calculated a preliminary cost impact of $196,000 which includes all differentials in the
payment of leave time and training days. This calculation assumes an employee takes 32 days or
384 hours (based on working a 12 hour shift) annually. The total number of employees currently
impacted is 57.




Budget Discussion Item: Approval to Pay EMS Paramedics and EMT’s Pay Differentials While
Out on Leave or Training

June 13, 2006

Page 2

It is recommended that the Board apprdve the differential pay in the calculation of leave and
training pay per the amended Leon County EMS Standard Operating Guideline (Attachment #1).

Options:

1. Approve an additional $196,000 in the Emergency Medical Services (EMS) budget to
incorporate pay differentials above base pay for EMS Paramedics’EMT’s when
participating in approved training or on paid leave

2. Do not approve an additional $196,000 in the Emergency Medical Services (EMS)
budget to incorporate pay differentials above base pay for EMS Paramedics/EMT’s when
participating in approved training or on paid leave.

3. Board Direction.

Recommendation:

Option # 1 (included in the tentative budget)

Attachment:

1. Leon County EMS Standard Operating Guideline-Pay Plan (Shift Differentials)




)
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Attachment #

LEON COUNTY E.M.S.

Standard Operating Guideline
Title: Pay Plan
Effective: June 1, 2005
Reviewed:  March, 2005
Revision: 1
Pages: 1
I. PURPOSE:

To provide guidelines for shift differenfial and FTO pay for EMS field employees,

1. GUIDELINE:

1. Shift differential

&

Shift differential is designed as an incentive for non-exempt EMS employees
designated to work system status and night shifts. It is paid in addition to the base

rate of pay. Shift differentials are paid when employees are on sick or annuagl
leave and were scheduled to work a shift where the shift differential would have
been paid if the employee would have worked. Shifi-differentials-are-not-paid

Corare = =

The system status management shift differential will be paid to employees
scheduled to work under the system status management plan, for the entire shift
and until the employee has been released from duty. Employees scheduled for
twenty-four hour shifts at the rural County stations,

who-spend-mere-than12-of
8 oW plan, shall be paid the system

status management shift differential for the hours they spend in the system status
plan. To be considered in the system status plan the 24 hour crew must either be
posted er-on-ealls-in-the-City- at a location other than their regularly assigned
post location or respond to a call from a post other than their regularly assigned
post location. Employees are responsible for recording the hours worked in the
system status plan_ontheir time sheet. System status management shift
differential is payable to EMTs and Paramedics only.

...........

The high plus differential for working night shifts is only paid to EMT, Paramedic
and EMS Lieutenant positions. An-eraployee-that-is-assigned-te-a-"night-shift"as

differential. Non_Twenty-four hour shifts that begin in_the evenasts
until the next morning or any hours worked after 8 pm as determined by EMS
administration will be eligible for the high plus differential,




Attachment # |
‘Page. T of 2

Example:
L The 1800-0600, 1900-0700 & 2000-0800 shifts are paid high plus for all 1

hours worked,
ii, The 1100-2300 shift is paid high plus from 2000-2300 or 3 hours
il The 1500-0300 shift is paid high plus from 2000-0300 or 7 hours

2. Field Training Officer Special Pay

a. Paramedics and EMTs who serve as Field Training Officers (FTO) will be paid
FTO pay m addltlon to their base pay.

FIPG—pay—-wal-l—net—-be—pa*d—when—Ehe
. It will be paid when the FTO is attending an
official work related training or event when the time spent at the training is in
place of the FTO’s regularly scheduled shift. |

3. Timesheets
a. It is the responsibility of each employee to accurately record the number of
hours worked with in each shift differential and special pay on their timesheets.




Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 13, 2006
Date Submitted:  June 7, 2006

To: Honorable Chairman and Members of the Bpard
From: Parwez Alam, County Adminjstrator%
rom:
Alan Rosenzweig, Director, Office of NManagement an@@t
Subject: Line Item Funding Requests for Fiscal Year 2006/2007
Issue | |

The item considers the funding of permanent line items for FY2006/2007.

Background -
Staff requested and received Board direction. regarding the FY2006/2007 budget and

discretionary funding levels for outside agencies at the February 28™ meeting. As required by
Policy 06-2, Discretionary Funding Guidelines (Attachment #1), the Board directed staff to
include $1,249,851 to support permanent line items in the tentative FY2006/2007 budget.

Included in the policy direction given at the February 28" meeting, the Board directed staff to
seek applications for line item funding from the following agencies:

Big Brothers/Big Sisters

Cultural Resources Commission — Local Arts Agency
Cultural Resources Commission — Grants Program
DISC Village

Keep Tallahassee-Leon County Beautiful

Legal Services — Low Income Families

Legal Services — Team Child

Mission San Luis

St. Francis Wildlife

Tallahassee Senior Citizens Foundation
Tallahassee Trust for Historic Preservation

United Partners for Human Services

Whole Child Leon

In addition, the Corey Simon Success Center and the Dick Howser Center for Childhood
Services, Inc. received Board approval to submit line item funding applications.

Analysis
As reflected in Table #1, the total agency requests submitted is $1,551,140. Included in the

budget workshop packet (under separate tabs) are all of the individual agency applications. The
recommended funding levels for FY06/07 total $1,349,604. This includes the Board directed
base level of funding, plus the addition of the Corey Simon Center and the Dick Howser Center
requests.




Leon County — Non-Departmental Funding Request for FY 2006/2007
Date: June 13, 2006

Page 2
Table #1: Funding Requests and Recommendations
FY03/06 FY06/07 FY06/07
X Request Recommended
Big Brothers/Big Sisters $25,000 $25,000 $25,000
Cultural Resources Comm. — Art Agency 50,000 50,000 50,000
Cultural Resources Comm. — Grants 407,000 527,000 438,000
Cultural Resources Comm. — Cultural Plan 115,000 150,000 115,000
Disc Village 110,500 195,536 120,500
HOPE Community 56,000 4y (1)
Keep Tall/Lean Co. Beautiful 20,000 25,000 22,500
Legal Aid - Services Indigent Citizens 23,000 (1) ()]
Legal Services - Low Income Families | ' 40,000 70,000 70,000
Legal Services - Team Child 45,000 (1) (1)
Mothers in Crisis 50,000 (1} (§))]
San Luis Mission 50,000 50,000 50,000
St. Francis Wildlife Association 75,000 75,000 75,000
Tallahassee Senior Citizen Foundation 141,351 152,104 152,104
Tallahassee Trust — Historic Preservation 62,500 66,500 66,500
United Partners for Human Services N/A 25,000 25,000 (1)
Whole Child Leon N/A 40,000 40,000
Subtotal | $1,270,351 $1,451,140 51,249,604 (2)
Corey Simon Success Center N/A 50,000 50,000 (1)
Dick Howser Center N/A 50,000 50,000
Total | $1,270,351 $1,551,140 $1,349,604
(1) One time funding (2) The Feb. 28" Board adopted funding level was §1,249,851
Options

1. Incorporate the following funding recommendations into the 2006/2007 Leon County
Budget totaling $1,349,604: ‘
a) Big Brothers/Big Sisters - $25,000
b) Corey Simon Success Center - $50,000 (one-time)
¢) Cultural Resource Commission — Local Arts Agency - $165,000
d) Cultural Resource Commission — Grants - $438,000
e) DISC Village — $120,500
f) Dick Howser Center for Childhood Services - $50,000
g) Keep Tall/Leon Co. Beautiful - $22,500
h) Legal Services — Low Income Families - $70,000
i) Mission San Luis - $50,000
j) St. Francis Wildlife Foundation - $75,000
k) Tallahassee Senior Citizen Foundation - $152,104
1) Tallahassee Trust - Historic Preservation - $66,500
m) United Partners for Human Services - $25,000 (one-time)
n) Whole Child Leon Project - $40,000
2. Board direction.

Recommendation
Option #1 is included in the tentative budget

Attachments
Leon County Policy 06-2, Discretionary Funding Guidelines




Board of County Commissioners

Leon County, Florida
Policy No. 06-2
Title: Discretionary Funding Guidelines
Date Adopted: January 10, 2006
Effective Date: January 10, 2006

- Reference: N/A

Policies Superseded: Policy = No. = 05-1, Midyear  Funding  Request,  adopted
March 22, 2005; Policy No. 00-4, Human Service Requests for
Discretionary = Funding, adopted. - February 29, 2000; Policy
No. 99-1, Youth Sports Team Funding, adopted March 16, 1999

It shall be the policy of the Board of County Commissioners of Leon County that Policy
No. 05-1, Midyear Funding Request, Policy No. 00-4, Human Service Requests for

. Discretionary Funding, and Policy No. 99-1, Youth Sports Team Funding are superseded and a
new policy “Discretionary Funding Guidelines™ is hereby adopted, to wit:

This policy shall govern the allocation of discretionary funds and provide the Board a maximum
amount of annual funding available in each of the following categories:

» Community Human Services Partnership (CHSP) Fund
= Community Human Services Partnership — Emergency Fund
= Commissioner District Budget
» Midyear Fund
» Non-departmental Fund
=  Youth Sports Teams Fund
1. General
a. Funding:

Funding for these purposes shall be subject to an annual appropriation by the Board of County
Commissioners in accordance with this policy.

b. Definitions:
1) Community Human Services Partnership fund:
Funds eligible for allocation to social service programs.
2) Community Human Services Partnership (Emergency funds):
Funds eligible for allocation for one time funding to meet an emergency situation that
would prohibit or severely impact the ability of a currently funded CHSP agency to
provide services.

Page 1 of 4




| Attachmant #
Policy No. 06-2 ' Pmm

Discretionary Funding Guidelines

3) Commissioner District budget:
Funds eligible for allocation to each Commissioner for activities relating to their district
or the County at large.
4) Midyear fund:
Funds eligible for allocation for requests that occur outside of the regular budget process.
5) Non-departmental fund:
Funds eligible for allocation for non-profit agencies that are included, by direction of the
Board, as part of the regular adopted budget.
6) Non-profit:
An entity that has been demgnated as a 501(c)(3) by the U.S Internal Revenue Services
and/or registered as a non-profit corporation with the Florida Department of State.
7) Youth Sports Teams fund:
Funds eligible for allocation for temporary and nonrecurring youth sporting events such
as tournaments and playoffs, and events recognizing the accomplishments.

c. Application Process:
1) The County Administrator or his designee is authorized to develop forms and procedures

to be used by a non-proﬁt group or individual when submitting a request for funding
consistent with the provisions herein.

2) The County Administrator or his designee shall establish a process for evaluatmg
requests for funding made pursuant to this policy.

2. Funding Category Guidelines

a. Community Human Services Partnership Program Iund:

1) Non-profits eligible for Community Human Service Partnership (CHSP) funding are not
eligible for funding in any other category, except when requesting funding for an activity
that is not CHSP eligible, such as capital improvements.

2) Annually, as part of the budget process, the Board of County Commissioners will
confirm the allocation of funding set aside for the Community Human Services Program.

b. Community Human Services Partnership Program - Emergency Fund.

1) Non-profits that are¢ funded through the CHSP process are eligible to apply for
emergency, one time funding through the Community Human Service Partnership
Emergency Fund,

2) Annually, as part of the budget process, the Board of County Commissioners will
confirm the allocation of funding set aside for the Community Human Services Program
Emergency Funds.

3) These funds are available to any agency that is currently funded through the CHSP
process.

4) The request for emergency funding must be made at a regular meeting of the Leon
County Board of County Commissioners and acted upon by the Board.

Page 2 of 4 7




Aftachmept # ,

Page of tbﬁ_
Policy No. 06-2 9.04.1
Discretionary Funding Guidelines .

5y The request for emergency funding shall then go before a CHSP sub-committee
consisting of members from the CHSP Review Boards of each of the partners (Leon
County, City of Tallahassee and the United Way of the Big Bend). The sub-committee
will determine if the situation would qualify as an emergency and what amount of
financial support would be appropriate.

6) The County Administrator is authorized to approve the recommendation of the sub-
committee and authorize payment. \

7) In the event the Board does not meet in a timely manner, as it relates to an agency’s
request, the County Administrator will have the authority to appropriate expenditures
from this account. -

¢. Commissioner District Budget:
1) Annually, as part of the budget process, the Board of County Commissioners shall
determine the allocation of funding set aside for the Commissioner District budgets.
2) All non-profits, groups and individuals are eligible for funding through this process.
3) Expenditures shall only be authorized from this accoini't at a regular meeting of the Board
of County Commissioners. '

d. Midyear Funding

1)} Non-profits, groups or individuals that do not fit into any of the other categories of
discretionary funding as outlined in this policy are eligible to apply for midyear funding.

2) Annually, as part of the budget process, the Board of County Commissioners shall
determine the allocation of funding set aside for midyear funding.

3) In the event the Board does not meet in a timely manner, as it relates to the agencies
request, the County Administrator will have the authority to appropriate expenditures
from this account.

¢. Non-Departmental Funding
1) Non-profits eligible for non-departmental funding are not eligible for funding in any

other category. Eligible funding activities in this category are festivals and events and
outside service agencies. An exception to this policy is the funding of Legal Services of
North Florida for the provision of legal services to the indigent.
2) Annually, prior to March 1, the Board of County Commissioners shall:
a) Determine the amount of funding set aside for the Non-departmental funding.
b) Determine the list of permanent line item funded agencies that can submit
applications for funding during the current budget cycle.
¢) Provide direction to staff on additional appropriation requests that should be
considered as part of the tentative budget development process.
3) Non-profits eligible for funding through the Cultural Resources Commission (CRC) Leon
County Grant Program (funded through the non-departmental process) are not eligible for
funding in any other category.
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Policy No, 06-2
Discretionary Funding Guidelines

f. Youth Sports Teams Funding
1) Non-profits or athletic teams of the Leon County School system that are eligible for the

County’s Youth Athletic Scholarship Program are not eligible for funding in any other
category.

2) Annually, as part of the budget process, the Board of County Commissioners will
determine the amount of funding set aside for the Youth Sports Teams funding.

3) The award for youth sports teams shall not exceed $500 per team. '

4) Youth sports teams requesting funding from the Board shall first submit their requests in
writing to the County Administrator or his designee for full review and evaluation. The
request must include certified documentation establishing the legitimacy of the
organization.

5) Funding will be allocated on a first-come, first-served basis. In the event that more than
one (1) request is received concurrently when the fund's balance is reduced to $500, the
remaining $500 will be divided equally among the applicants meeting the evaluation
criteria. i

6) Applicants must have participated in a City, County, or School Athletic Program during
the year in which funding is sought.

7) Team participants must be 19 years of age or younger.

8) The requested funding must support post-season activity, e.g. tournament play, awards

~ banquets associated with extraordinary performance.

9) In the event the Board does not meet in a timely manner, as it relates to an agency’s
request, the County Administrator will have the authority to appropriate expenditures
from this account.
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Board of County Commissioners
Budget Discussion [tem

Date of Meeting:  June 13, 2006
Date Submitted:  June 7, 2006

To: Honorable Chairman and Members o ard
Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of Management ﬁ@gt

Consideration of Providing $75,000 In Funding to the Miracle League

From:

Subject:

Statement of Issue: .
This item considers providing $75,000 to the Miracle League to assist in the construction of an

adaptive barrier-free baseball facility for.disabled children.

Background: L
At the April 25, 2006 Board meeting, the Board directed staff to agenda a budget discussion item on

a funding request of $75,000 from the Florida Miracle League. The request was made subsequent to
the Executive Director of the Florida Miracle Leaguc making a presentation to the Board. The
Miracle League provides opportunities for children with disabilities to play the team sport of baseball
on a field designed to accommodate varying disabilities and prevent injury. A history of the Miracle
League obtained from their web site is shown as Attachment # 1.

Analysis:
The Miracle League has approached Leon County and the City of Tallahassee regarding providing a

possible location and funding to assist in constructing a Miracle League baseball facility in Leon
County. Currently, there are no fields located in Leon County that are constructed to meet the
barrier-free needs of the league. Miracle League fields are constructed of a cushioned rubberized turf
that will accommodate wheelchairs and walker, and are designed to prevent injury to players.

The City of Tallahassee has shown strong support for the project, and funding will be considered
during their budget cycle. In addition, the City is currently reviewing areas in Tom Brown Park that
could accommodate the construction of a Miracle League Field. Representatives from the Miracle
League are also confident that there will be strong community support for the project, and they
anticipate being able to do additional fund raising for matching dollars in order to complete the

project.

The Little League Challenger Division that is active in Leon County also provide opportunities for
children with disabilities to play baseball, but this league plays on a typical little league field which
hinders children who need additional assistance from fully participating. The construction of a
Miracle League field would allow for more children with disabilities the opportunity to participate in
team sports. Staff has spoken with the current president of the Challenger league who indicated
support for the program since it would allow more opportunities for children with disabilities to
participate in athletic activities.
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Options:

1. Direct staff to include $75,000 for the Miracle League in the FY 07 budget and to work with
the City of Tallahassee in identifying a location at Tom Brown Park for a facility.

2. Do not direct staff to include $75,000 for the Miracle League in the FY 07 budget and to not
work with the City of Tallahassee in identifying a location at Tom Brown Park for a facility.

3. Board Direction.

Recommendation:
Option #1 is included in the tentative budget




S Chan

To Play Bg_§e\hall‘
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Miracle League History

In the 1997 Rockdale Youth Baseball Association's coach, Eddie Bagwell invited the first disabled child, Michael
Moore to play baseball on his team; Watching this 7 years old in his wheel chair attending every game and practice,
while cheering on his 5 year old brother play America’s favorite pass-time.

_ And in 1998, the Rockdale Youth Baseball Association (RYBA) formed the Miracle League to further its mission
of providing opportunities for all children to play baseball regardless of their ability. The disabled children in the
community had expressed the desire to dress in uniforms, make plays in the field, and round the bases just like their

heaithy peers. The league began with 35 players on four teams.

There were no programs for the Miracle League to copy. It was decided that:
Every player bats once each inning Y
All base runners are safe
Every player scores a run before the inning is over (last one up gets 2 home run)
Community children and volunteers serve as ‘buddies’ to assist the players

Each team and each player wins every game

The main concem was that the Miracle League teams played on the same grass fields as the RYBA teams, presenting
potential safety hazards for players in wheelchairs or walkers.

In its spring, 1999 season, the Miracle League gained support and became a source of pride for all involved as
participation grew to over 50 players. During that season, the magnitude of the need for such a program was
recognized. It was learned that there are over 50,000 plus children in Metro Atlanta who are disabled to some degree
that keeps them from participating in team sports. That is when the dream of building a unique baseball complex for

these special children was conceived.

The Rotary Clubs of Rockdale County and Conyers stepped forward to form the Rotary Miracle League Fund, inc., a
105(c) 3 organization. The new organization had two objectives: (1) raise the funds necessary to build a special
complex with facilities that meet the unique needs of the Miracle League players, and (2) assist in the outreach efforts

for the Miracle League.

With the help of community volunteers and companies, the design and construction of the first Miracle League
complex was underway. The complex would include a custom-designed field with a cushioned rubberized turf to help
prevent injuries, wheelchair accessible dugouts, and a completely flat surface to eliminate any barriers to wheelchair-
bound or visually impaired players. The design also included three grass fields, which could be converted to the
synthetic turf as the league grew. In addition, accessible restrooms, a concession stand, and picnic pavilion were

included in the design

The Miracle League complex was completed in April 2000. On opening day, the Miracle League rosters had grown
to over 100 players. The players raced around the bases and chatted with their teammates in the dugouts as they
celebrated. Nicholas Slade, a player who had been in a coma just a week before, threw out the first ball.

The players’ enthusiasm has continued to grow. By spring, 2002, over 250 players filled the Miracle League
rosters. The parents tell stories of their chiidren insisting on playing despite bouts with kidney stones, broken bones,
and recent hospitalizations. The thrill of ptaying, the cheers from the stands, and the friendships they develop make the
Miracie League Field an oasis away from their everyday battles. 8

In its first season, there were no programs to-copy. It was decided that each player would bat once each inning
that all batters would be safe and score a run before the inning was over. Each team and each player always wins. Qur

http://www.miracleleague.com/history.htm 5/2/2006
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umpire describes this as the only league where no one ever gets mad at him or her.
«guddies” assist Miracle League player. These buddies are mainstream children who play baseball, youth church
groups, boys and girls scouts to mention a few. As a result, the parents, children and volunteers are all brought
together — special need and mainstream alike-in a program, which serves them all through service to children with
special needs. The program is opened to children from any community and, until December 1, 2001 was one of a kind.

The Miracle League has received local and national media attention. The league has been chronicled in the local
newspaper, teievised both locally on NBC,

ABC Connecting With Kids and FOX Atlanta affiliates and nationally on CNN, MSNBC and Fox Sports. in July
2001, the league was profiled on a segment of HBO's Real Sports. Articles profiling the league appeared in People,
Family Circle and Rotary International magazines. In January 2002 two men from the Miracle League were awarded
the Martin Luther King Humanitarian Award and on January 24th paX TV's “It A Miracle” told the story of Conyers
Miracle League Player Lauren Gunder. February 2002 the Miracle L.eague Players were featured in Rotary
internationals’ PSA, chosen out of 500 applicants. Winter of 2002 the Miracle League again was profiled in the Georgia
Tech Alumni Magazine. January of 2002 won the 11ALIVE TV Community Service Award and June of 2002 took the
Jefferson Award, The American Institute for Public Services, founded by Jacqueline Kennedy Onassis and Senator
Robert Taft, Jr. The publicity from these media events, coupled with positive word of mouth, raises awareness among
the families of special need children and allows the Miracle League Association to take the program across the country.

. ori : B are : pague anizations across the : nleted rubberize
fields, 61 ﬂgld,umMMMMMGM. ur immediate
goal of 500 plus Miracle League fields including several intemational locations, will serve approximately 1.3 million
children, this being made possible with the help of communities, volunteers, parents, donators, individual sponsors, and
corporate sponsors this program will be offered to every city in the country so special needs children around the globe
will have this same opportunity. The Miracle League believes;

"EVsry Child Deserves A Chance to Play Baseball.”

Back

http://www.miracleleague.com/history.htm 5/2/2006




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 13, 2006
Date Submitted;  June 7, 2006

To: Honorable Chairman and Members o
From: Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of agement %&

Consideration of Funding Renovations to the Jail Annex in Place of
Pursuing the Creation of a “Work Camp” and Funding Alternative
Programs that Result in Reductions to the Jail Population

Subject;

Statement of Issue:

This budget discussion item requests the Board authonze the renovation of the jail annex to provide
150 additional minimum security beds, in place of pursulng a “Work Camp” and to allocate
$300,000 for Public Safety Coordinating Council (PSCC) to review and recommend alternative
programs for the Board to consider funding.

Background: -
During the May 24, 2005 Workshop on Leon County Jail issues, the Board and the Sheriff discussed

the concept of a work camp to potentially address long term issues related to jail population
management. At the June 14, 2005 budget workshop, the Board directed the inclusion of $600,000
in funding towards the potential development of a work camp.

Subsequent to this time, staff has been reviewing the work camp concept, as well as, other
alternatives for providing additional beds at the Jail. In addition, staff has reviewed all of the
existing divisionary programs and their impact on reducing the number of inmates.

Analysis:
The analysis section of this item is divided into three sections:

Current Jail Population and Crime Statistics

Existing Alternative Jail Population Management Programs
Work Camp

Renovations to the existing Jail Annex

Current Jail Population and Crime Statistics

As illustrated in Graph 1, Leon County has experienced a 24% decrease in the total index of crime
from 1999 to 2004, which includes violent and property crime, compared to an 8.9% decrease across
the state of Florida.
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Graph #1: Total Index Crime for Leon County
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The existing jail has 1,276 total beds. In managing the jail population, the Sheriff’s Office has
indicated that the jail is deemed to be at capacity when the population reaches 80% of the total
number of beds or 1,021. The classification of the individual inmates often dictates how they need to
be housed (i.e. male, female, juvenile, minimum security, etc.)

Graph #2: Average Daily Jall Population
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Graph #2 shows the average daily jail population on a monthly basis and a moving average. As of
May 30, 2006 the Leon County Jail contained 1,228 inmates and the 12 month moving average is
1,127 inmates. The monthly average has increased by 28% between 2001 and 2006. However, as
seen in the chart, the monthly average moves up and down on a regular basis. The moving average
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has grown over 15% for the same period. The jail population has shown a steady increase over the
past 6 years, with an acceleration in growth the past six months. As reflected in the chart, the jail
population has exceeded the 1,021 capacity 78% of the time since 2003,

According to the Department of Corrections most current statistics (February 2006), Leon County
had an average daily incarceration rate of 3.9% per 1,000 County residents. The statewide average
for the same period was 3.4%. Of the Counties reporting, there were 31 counties with higher
percentages than Leon and 29 counties with percentages lower than Leon.

Existing Alternative Jail Population Management Programs

On May 15, 2001, the Board conducted the Preliminary Action Plan, Jail Population Management
Workshop to discuss issues surrounding jail population management with the Sheriff, Public
Defender, State Attorney and Judiciary. Since the 2001 Jail Population Management Workshop, the
Board has taken significant and proactive steps to manage and reduce the population of the Leon
County Jail. The Public Safety Coordinating Council (PSCC) was established in Leon County in the
summer of 2001 to monitor the jail’s population as well as increase efforts of coordination between
the many agencies of the criminal justice system, and recommend continuation of existing programs,
or establishment of new programs that may aid in the alleviation of jail crowding, pursuant to
Section 951.26, Florida Statutes. The PSCC has continued to meet regularly since 2001 to weigh in
on managing the jail’s population including the creation and expansion of Board supported programs
such as the Sheriff’'s Work Release Program, the County Probation Work Program, Global
Positioning Satellite (GPS) Program, Secured Continuous Random Alcohol Monitoring (SCRAM),
and the creation of the Detention Review Coordinator and Mental Health Coordinator positions in
court administration.

Sheriff's Day Labor Program — Annual Cost of Program 81,031,000

The Sheriff’s Day Labor Program does not house inmates, but allows offenders to serve their
sentence while participating in the program while remaining in their jobs, with their families, and in
their communities. In addition to keeping offenders out of the jail, the inmates of the Day Labor
Program provide important services to Leon County. The following agencies and organizations arc a
sample list of entities that have been provided inmate labor assistance: Habitat for Humanity,
Mother's In Crisis, Boy Scout's of America, Leon County Schools, City of Tallahassee Parks and
Recreations, Mosquito Control, Leon County Heath Department, Leon County Public Works,
American Red Cross, The Salvation Army, Riley House, Ronald McDonald House, Department of
Children and Family Services, Tallzhassee Boys and Girls Club, Pyramid Inc., Tallahassee
Community College, Florida State University, Red Hills Horse Trails, City of Tallahassee Streets
and Drainage and Leon County Waste Management. The Day Labor program also provides inmate
work crews to assist in picking up roadside trash on Leon County roads and streets.
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During the FY 2001/2002 budget process after the boot camp closed, the Board funded eight new
correctional officer positions in the Sheriff’s budget to allow for expansion of the weekend work
camp to a seven day operation. Since that time, the program averages approximately 45 offenders
per day during the week and 50 offenders on the weekend. On Average, this program has saved over
12,000 jail bed days annually since 2003 at the Leon County Jail.

County Probation Work Program — Annual Cost of Program 342,599

The County Probation Work Program is used as an alternative sanction by the Court in lieu of jail
time. Referrals are received from County Probation, Department of Corrections, and the State
Attorney Diversion Program. For both County Probation and the Department of Corrections the
sanction is used as a condition of probation. County Probation supervises clients sentenced for
misdemeanor offenses with, in most instances, a minimum of three months probation and a
maximum penalty of one year imprisonment. Clients assigned to the Program are required to work
10 hours of manual labor for each day. Most of the defendants assigned to this program serve a one
day sentence. Therefore, the figures illustrated below are the minimum amount of jail bed days
saved by the County Probation Work Program, based on a one day sentence. On site supervision is
provided by staff from the Leon County Division of Operations. Tasks may include: picking up litter,
making and stacking sand bags, pulling weeds, cutting brush, graffiti removal and other duties as
needed.

Global Positioning Satellite Program (G.P.S.) — Annual Cost of Program $156,209

The GPS Program continues to serve as a viable alternative sanction to the Judiciary. Although
clients are required to pay a portion of the costs for the devices, the Leon County Sheriff's Inmate
Trust Fund also provides funding to cover the cost of the GPS units. Since 2003, the GPS alternative
has increased by an average of 37% annually.

At the August 30, 2005, Workshop on Jail Population Management, the Board directed staffto bring
back an agenda item requesting additional GPS monitoring units and appropriate staffing needs in an
effort to reduce the jail population. On March 14, 2006, the Board provided $32,530 for GPS fee
waivers for indigent offenders and funded an additional FTE for a Pretrial Release Specialist to
support increased GPS utilization.

Secured Continuous Random Alcohol Monitoring (SCRAM) — Annual Cost of Program $132,180
During the May 24, 2005 Workshop on Jail Population Management, the Board authorized a pilot
program to electronically monitor the presence of alcohol in defendants assigned by the courts with a
device called Secured Continuous Random Alcohol Monitoring (SCRAM). SCRAM is the
_industry’s first and only continuous, automated, remote alcohol-testing ankle bracelet that
automatically tests driving while intoxicated (DWI) and other alcohol-fueled offenders at least 24
times a day, regardless of location. SCRAM’s technology uses transdermal analysis (through the
skin) to determine an offender’s blood alcohol content (BAC). Transdermal alcohol testing measures
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insensible perspiration, which is the constant, unnoticeable excretion of sweat through the skin. The
average person will emit approximately one liter of insensible perspiration each day.

The six month pilot SCRAM program was successful. Five monitoring units were used on ten
different defendants. These defendants were selected by the courts based on their history of repeated
alcohol related arrests, including driving under the influence and domestic battery offenses. Similar
to the GPS devices, SCRAM allows an offender to work, go to schooi, and provide for his/her family
rather than occupying a jail bed. The PSCC assessed that the technology served to monitor for the
presence of alcohol intake of the defendants ordered to wear the device and also deterred their use of
alcohol as none were violated for failure to abide by the court’s order to abstain from alcohol.

On May 23, 2006, the Board approved an agreement with Alcohol Monitoring Systems Inc. (AMS)
for 20 SCRAM devices and monitoring services. The Leon County Probation Office will be
responsible for the monitoring of the SCRAM units and long term SCRAM program needs will be
addressed during the 2006/2007 budget process.

Detention Review Coordinator — Annual Cost of Program 373,660

Shortly after the May 15, 2001, Jail Population Management Workshop, the Board created and
funded the Detention Review Coordinator position in court administration. The Detention Review
Coordinator was hired to facilitate speedy identification, processing, and case management of jailed
criminal defendants. Weekly lists of jailed misdemeanor and traffic defendants are prepared
manually and provided to the judges and attorneys for expedited review and disposition of cases. The
Detention Review Coordinator maintains a biweekly list of felony technical probation violators and a
weekly list of misdemeanor and traffic technical probation violators to provide judges and attorneys
for easy identification and review.

Mental Health Coordinator — Annual Cost of Program $74,980

During the FY 2003/2004 budget process, the Board approved the creation of a Mental Health
Coordinator position within the Court Administrator's Office. This position is modeled after the
success of the Detention Review Coordinator, and is focused on improving case processes,
information availability, and problem resolution specifically associated with mentally ill defendants.
The Court Mental Health Coordinator’s primary focus is to identify areas in the criminal justice
process where improvements can be made to decrease any and/or all delays with cases involving
mentally 1ll defendants, thus decreasing the cost of caring for this population.

Over the past two years, the Mental Health Coordinator has screened nearly 4,000 inmates for mental
illness. In 2005, approximately 30 inmates, under the provisions of the Baker Act governing the
treatment of mental illness, were required to transfer to a psychiatric facility. The identification of
these mentally ill inmates led to their removal from the Leon County Jail and they were subsequently
placed in a treatment facility.
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The table below illustrates the number of jail bed days saved as a result of alternative programs
available to offenders.

Jail Bed Days Saved from Alternative Programs and Program Costs*

Program Cost | 2001 2002 2003 2004 2005
Sheriff’s Work Release Camp $1,031,000| 4,299 7,852 12,183 11,111 13,283
County Probation Work $42,599 | 2,671 2,802 2,912 2,793 3,240
Program

GPS $156,209 1,470 3,480 4,950 6,540
Detention Review Coordinator $73,660 2,553 1,752 1,830
Total $1,303,468 | 6,970 | 12,124 21,128 20,606 | 24,893
Mental Health Coordinator** $74,980 1,543 2,445

* SCRAM program not included as not in existence during 2005
** Numbers reflect persons screened for mental illness, not bed days

The total cost of all the alternative programs is $1.377 million. To further address the current and
projected overcrowding issues at the jail, an increase of 22% or $300,000 is recommended to be
included in the budget for purposes of identifying new or enhancing existing alternative programs.
The purpose of this funding is to maximum the number of bed days saved at the jail. The PSCC
regularly meets to discuss the issues relating to managing the jail population. The Board should
direct the PSCC in evaluating new and existing programs and make recommendations on how to
allocate these resources.

Inmate 24 hour a day 7 day a week Work Camps:

Currently, there are six other counties in the state of Florida operating work camps. QOut of the six
counties, Escambia County is the only county with a work camp that houses the inmates onsite in
barracks. Other counties, such as Polk, Pasco, Manatee, Marion, and Brevard, have work camps that
provide the inmates with housing at the jail and transport them to and from the camp.

According to Florida Statutes 950.002(3) the work camp plan must include two provisions, one for
the “use of the county work camp inmates on projects within the county” and the other provision
must provide for the “inmate classification, health services, basic education, basic abuse testing and
treatment and job or vocational training within the county work camp.” The proposed Leon County
Inmate Work Camp would be a self-contained minimum security facility to house sentenced and
pretrial inmates. The inmates will be utilized to assist in overall facility construction, maintenance,
and agricultural services/programs.,

Escambia County Road Prison:
Out of the six counties operating work camps, the Escambia County Road Prison s the most
comparable to the proposed Leon County Inmate Work Camp. Escambia’s road prison has been in
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operation since the 1970s and houses 262 inmates. These inmates are nonviolent offenders and are
housed in a minimum security facility. The prison is located on 88 acres which is shared with the
Escambia Road Department. The annual budget for the Escambia Road Prison is $4.7 million.
Escambia County currently employs 82 individuals to operate the prison. The staff includes
administrative, food service, maintenance support and correctional officers. In 2003, Escambia
County expanded the road camp facility’s administrative and training buildings as well as increased
the number of beds by 40.

The programs implemented by the Escambia County Road Prison include, road department projects
(drainage, holding ponds, and bridges), farming, carpentry/cabinet making, landscaping/horticulture,
welding, cattle operations, catfish production, chicken farming and hay production. The prison uses
approximately 25 out of the 88 acres for the farmland program in order to grow crops such as sweet
potatoes, cabbage, squash, and corn. Carpentry, landscaping and welding programs are in
coordination with the local vocational school.

Leon County Inmate Work Camp:

The Leon County Sheriff’s Office has stated that a work camp could house 300-400 sentenced and
pretrial detainees. The proposed programming for the Leon County Inmate Work Camp includes
facility construction, maintenance, and agricultural services/programs. A detailed staffing plan has
not been developed to run the proposed camp. However, as mentioned previously, Escambia County
currently has 82 employees operating a work camp that consists of 262 inmates and an operating
budget of $4.2 million.

In order to provide administrative support, housing barracks, other facilities, and farmland the work
camp would need to be located on approximately 100 to 150 acres. Research has indicated that 25 to
30 acres would need to be designated for farmland use. Potential land improvements could include
clearing the parcel of land, roads, water and utilities, and fencing. According to the Leon County
Sheriff Office, construction of the following buildings would need to be considered: kitchen,
administrative building, facility service building (laundry, maintenance, etc.), housing barracks, farm
processing center, equipment ship, guard house, and support services building. In addition, several
large pieces of equipment would need to be purchased for operational needs: heavy duty trucks,
tractors, backhoe, loader, planters, harrows, box blade, sprayers, mowers, spreaders, and vans.

In reviewing the work camp option, there are a number of significant costs and obstacles that would
need to be addressed:

* Considerable costs associated with the initial capital construction. A large portion of these
costs will be associated with constructing duplicative facilities that are already at the main
jail, such as, kitchen, medical, laundry, etc.

» Siting of the facility

» On-going operating costs; Escambia County $4.2 million annual for 242 prisoners
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Renovations to the existing Jail Annex

Based on the trend data, it appears additional bed space is necessary to alleviate the current
conditions at the existing jail. As an alternative to the work camp, staff reviewed options to provide
additional bed space at the existing jail. Preliminary indications are that the addition of two pods
with 300 beds would cost in excess of $25 million. This figure does not include the replacement of
parking that would be displaced with the expansion.

Another option considered was the renovation to the Jail Annex. This is an existing 10,000 sq. ft.
structure located on the present site. The facility was originally an annex to the first jail. Once the
new jail was constructed, the facility was converted and used as part of the boot camp site until 2001.
Since 2001, the Sheriff’s Vice division has occupied the boot camp administrative offices while
approximately half the structure has remained vacant.

The Sheriff’s Office and County staff have reviewed the possibility of renovating the jail annex
space to be converted into a minimum security facility. Minimum security inmates are those
incarcerated on a non-violent charge and have a non-violent criminal history. The building could
house 150 inmates.

It is estimated to cost $2.0 million to renovate the annex into usable prison space and convert one of
the existing barracks to administrative space for the relocation of Vice. A large portion of the funds
will be used to connect the annex into the main jails control system. This will allow the annex to act
as a pod in terms of staffing and not create an *“island” for the corrections officers working in the
annex. The Sheriff’s Office has stated that it will require 12 new positions to operate this facility.
This provides 2 positions twenty-fours a day, seven days a week with a relief factor. The total
annualized operating impact is $800,000 which includes positions, supplies, and utilities. Based ona
mid-ycar opening of the renovated facility, partial year funding for FY06/07 is anticipated at
$399,612. :

As opposed to the work camp, this option utilizes the entire existing infrastructure of the main jail:
medical, kitchen, laundry, etc. In addition, it will not require the siting of another facility elsewhere
in Leon County.
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Options:

1.

3,
4,

Direct the inclusion of $300,000 in the tentative FY06/07 budget for the purposes of the
Public Safety Coordinating Council (PSCC) recommending to the Board new or enhancing
existing alternative programs for the purpose of maximizing the number of jail bed days
saved.

Direct the following:

a. $1.400 million be included in the FY06/07 tentative budget to make the total project
budget $2.0 million for the renovation of the jail annex for the purpose of becoming a 150
bed minimum security pod at the jail to address on-going jail overcrowding.

b. Authorize the inclusion of $399,612 in on-going operating funds, including 12 new
positions, in the Sheriff’s budget for purposes of operating the new minimum security pod.
c. Authorize staff to proceed immediately with the renovation of the jail annex utilizing the
existing $600,000 in capital project funds appropriated for the Work Camp.

Do not pursue the creation of a stand alone Work Camp.

Board Direction.

Recommendation:
Options #1, #2 and #3 are included in the tentative budget




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 13, 2006
Date Submitted: ~ June 7, 2006

To: Honorable Chairman and Members of the Board
Parwez Alam, County Administrator

From: David McDevitt, Director, and Environmental W
Tony Park, Director, Public W%
Alan Rosenzweig, Director, Office of Managcma%@‘Budget
Subject: Transportation Capital Proj ects Funding

Statement of Issue
Direct staff to reallocate the $16.56 million of funding prevmusly set aside for advance funding

to the State for Mahan Drive; to allocate the $2.156 million of funding received as payment for
the Southwood Phase 2a DRI agreement; and to conduct a workshop on the overall impacts of
SB360 on transportation concurrency.

Background
At the April 11, 2006 meeting, the Board directed staff to develop a budget discussion item to

consider the reallocation of the $16.56 million the County had committed in future capital
projects for the advanced funding of a portion of Mahan Drive. As part of this process, staff was
also directed to review road projects that might require funding as a result of implementing
SB360, the new growth management act. In addition, at the Apirl 25, 2006 Board meeting, the
County approved the agreement of the Southwood Phase 2a DRI proportionate share traffic
mitigation payment for $2.156 miilion.

Analysis
SB360 was approved during the 2005 legislative session, with minor changes made during the

2006 session. The new law made wide sweeping changes to transportation concurrency
management implementation at a local level. Specifically, the law states that, except for a single
family residential lot, any development that causes a road segment to exceed 110% of capacity
can not be permitted. The law does provide for a number of planning methods in which the local
governments can address some of the issues. All of those methods are beyond the scope of this
item and it is recommended that a separate workshop be held in the fall to review all of the
planning options available to the Commission. In Attachment #1, the Planning Department has
provided a preliminary review of some of the alternatives. Additional options may be considered
at the workshop.

In order to continue to move forward with the planning process where funding is available, staff
reviewed all of the County maintained road segments that are currently at or above 110% of
committed capacity (Attachment #2). The following methodology was utilized to determine how
to allocate the limited funds available:

10




Discussion Item: Transportation Capital Projects Funding
June 13, 2006
Page 2

Remove projects that can not be constructed (i.e. canopy road segments).
Defer projects for consideration that may be solved through alternative means
(i.e. multimodal, exception zones, etc.). These mainly involved segments
within the City limits that should be addressed concurrently with City
deficient segments. .

e After reducing the list for the first two bullets, evaluate the cost to correct the
deficiencies on the remaining segments.

Funding available for allocation is the $16.56 previously allocated for Mahan Drive and the
anticipated Southwood Phase 2a DRI proportionate share traffic mitigation payment of $2.156. A
portion of these funds can be committed to address a majority of the deficiencies noted on
Attachment #2, with the exception of Bannerman Road. Based on final approval by the
Department of Transportation, it is recommended the Southwood funds be allocated to Tharpe
Street. The following table summarizes the recommended reallocation of funding, followed by a
brief description of each project:

 Projects Funding
Tharpe Street $12.189 miilion
Buck Lake $ 3.000 million
Additional Intersection Improvements $ 3.527 million
.Total $18.716 million
Tharpe Street
Current Appropriation: $6,800,000
Existing CIP Funding: $9,700,000
Mahan Reallocation: $10,033,000
Southwood Payment: $2.156,000
Total Funding: $28,689,000

This is a significant east-west corridor in Leon County that will provide relief to traffic loads on
Interstate 10 and Highway 90 where it parallels those roads. The project has been developed
through the County's P-Squared citizen input process. It is currently expected that final design of
this project will be completed in January of 2007 after which right-of-way acquisition will
commence, preparing the project for actual construction. At the current time, the total cost of the
Tharpe Street project is estimated to be $35,000,000. Future budget processes wiil need to
address the additional funding.

Buck Lake Road

Current Appropriation: $3,000,000

Mahan Reallocation: $3,000,000

Total Funding: $6,000,000 (does not include developer costs)
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Buck Lake Road is being widened from two lanes to four lanes from Mahan Drive to Davis
Drive under a Joint Project Agreement (JPA) with AIG Baker. This includes intersection
jmprovements at Mahan Drive and Buck Lake Road. From Davis Drive to Pedrick Road,
intersection improvements in the form of eastbound left turn lanes at Charlais Drive and
Highland Drive will be constructed. At the intersection of Buck Lake Road and Pedrick Road,
major intersection improvements will be constructed under 2 JPA with the City of Tallahassee.
These improvements will consist of left turn lanes on all approaches, a right turn lane eastbound
on Pedrick Road and complete new signalization system. Between Pedrick Road and Walden
Road, a right turn lane will be constructed at Nabb Road, and a left turn lane will be constructed
onto Walden Road.

Intersection Improvement
Current information indicates that several Leon County road segments are currently operating

below the adopted level of service as established by the Comprehensive Plan. The following

intersection improvements will be incorporated into the County's Intersection Improvements
Capital Improvement Project to address the level of service issues by increasing the capacity on
the approaching road segments. The total cost of these projects is $3.527 million.

Aenon Church Road at Highway 20 ($427,680) - Construct Southbound right turn lane to
Highway 20.

Chaires Cross Road at Capitola Road ($441,600) - Construct Northbound right turn lane to
Capitola Road.

Blountstown Highway at Geddie Road ($598,000) - Construct Southbound right turn lane to
Blountstown Highway and signalize, if the need is warranted.

Kinhega at Deer Lake ($1,148,013) - Construct Northbound right turn lane onto Deer Lake and
signalize, if the need is warranted.

Tekesta at Deer Lake ($912,294) - Construct Northbound right turn lane onto Deer Lake and
signalize, if the need is warranted.

Bannerman Road

This roadway is currently in the County's Capital Improvement Program as a safety improvement
project from Thomasville Road to Meridian Road. Improvements to be considered, within
budget limitations, are lane widening, shoulder paving, intersection improvements, stormwater
treatment and other improvements that might enhance safe use of the roadway.

The current projections regarding level of service and the 2030 Long Range Transportation Plan
call for four-laning of the roadway from Thomasville to Tekesta. By only improving the Tekesta
section, a level of service problem will be created from Bull Headley to Tekesta. As such, the
two segments should be considered simultaneously. Roadway reconstruction of this magnitude
in Leon County typically calls for full reconsideration of the roadway's uses and functions.
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Accordingly, this project will consider bike lanes, sidewalks, medians and other aesthetic
improvements typical of recent projects.

The anticipated cost of the total improvement from Thomasville Road to Bull Headley is $59.0
million in current dollars. The County has approximately $2.0 million currently appropriated for
the safety and resurfacing improvements. Given the magnitude of the cost, it is unclear how the
proj ject can be funded in the near future. It is recommended that this project be discussed further
in a fall workshop that will address other planning techniques for the overall implementation of
the growth management act, specifically SB 360.

Transportation Trust Fund

As reflected above, the County has seen a considerable growth in the cost of transportation
related projects. In addition to the construction of new roadway segments and intersection
improvements required to accommodate growth, the County also has to maintain its
transportation infrastructure. ‘

The Transportation Trust Fund is a special revenue fund established by Florida Statute
129.02(2). Major revenue sources for the Transportation Fund include proceeds from local and
State gas taxes. The fund is used to account for resources dedicated and expenditures restricted
to the maintenance and construction of roads and bridges.

In the recent past, the Transportation Trust Fund has had the ability to sustain itself with
revenues derived from local and State gas taxes. However, current trends indicate that this fund
will no longer be able to sustain itself without substantial support from general revenues. Over
the next 5 years, the general revenue subsidy will increase dramatically in order to cover the
projected shortfall. As shown in the chart below, in FY2005 the Transportation Trust Fund
received a $154,000 general revenue subsidy, However, as a result of significant increases in the
cost of materials and modest revenue growth, the general revenue subsidy will be $2 million in
FY2007 and is project to grow to $4.8 million by FY2011.

Transportation Trust Fund Growth
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As depicted in Figure 1, it is anticipated that revenues will grow at a nominal 3% each year.
With increasing fuel prices, it appears travelers are beginning to limit the amount of fuel
consumption; therefore, instead of our fuel tax dollars increasing, they are relatively flat with
nominal growth anticipated.

Expenditures are growing at an average rate of 9% each year. In particular, road material costs
and usages have increased substantially in the last several months. The increasing cost of fuel
has had an adverse effect in many areas. Some of the greatest impacts have been a 51% increase
in the cost of asphalt in FY2006, with a projected increase of 66% by FY2007. Over the next 5
years, capital improvement projects such as arterial/collector road maintenance is projected to
need $6 million and intersection and safety improvement is projected to need $2.4 million.

General Fund Subsidy
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Figure 2

As depicted in Figure 2, in FY2005, the Transportation Trust Fund received only $154,000 in
general revenue support. This number grew to $500,000 in FY2006. The subsidy is projected to
be $4.8 million by FY2011 or an 954% increase over the 5 years. This subsidy is placing
transportation related projects in direct competition with other general revenue supported
programs (i.e. libraries, parks and public safety needs).

Options:

1. Direct staff to reallocate the $16.56 million in FY2009 previously allocated towards
an advanced funding of Mahan Drive and the $2.156 million Southwood Phase 2a
payment as follows:

a. $12.189 Tharpe Street (includes the Southwood payment)
b. $3.0 Buck Lake Road
c. $3.527 Additional Intersection Improvements
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2. Direct staff to prepare a workshop to discuss transportation concurrency management

implementation issues relating to SB360.

3. Direct staff to reallocate the $16.56 million in FY2009 previously allocated towards
an advanced funding of Mahan Drive and the $2.156 million Southwood Phase 2a
payment to projects as determined by the Board.

4. Board direction. ‘

Recommendations:
Options 1 and 2 are included in the tentative budget and CIP

Attachments:
#1 Planning Department Memorandum
#2 Transportation Segments Currently Over Capacity
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TICPD MEMORANDUM

Tallahassee-Leon County

Planning Department
To: Alan Rosenzweig, Leon County OMB Director
From: Wayne Tedder, Director, Tallahassee-Leon County Planning Department

Date: 6/2/2006

Subject:  Use of a Multimodal Transportation District or a Transportation Concurrency Exception
Area on Bannerman Road

In order to address the new growth management regulations of Chapter 163 of the Florida Statutes, staff is

investigating various methods of dealing with concurrency requirements for roadways that are near or’

above capacity. County OMB staff asked the Planning Department to evaluate the following two
concepts to address capacity problems on Bannerman Road.

1) A “Multimodal Transporation District” (MMTD) is defined as an area:

“in which secondary priority is given to vehicle mobility and primary priority is given to assuring a safe,
comfortable and attractive pedestrian environment with convenient interconnection to transit.” (FS.

163.3180)

e An amendment to the Comprehensive Plan is required to create a MMTD, and DCA will review
for the following criteria;
¢ Must include “community design elements” that will reduce the number of automobile
trips/vehicle miles traveled (F.S. 163.3180(15)a));
o “Community design elements” of such a district include: (F.S. 163.3180(15Xb))
o a complementary mix and range of land uses, including educational, recreational, and

@]

(@]
o]

cultural uses;

interconnected networks of streets designed to encourage walking and bicycling, with
traffic-calming where desirable; )
appropriate densities and intensities of use within walking distance of transit stops;

daily activitics within walking distance of residences, allowing independence to persons
who do not drive;

public uses, streets, and squares that are safe, comfortable, and attractive for the pedestrian,
with adjoining buildings open to the street and with parking not interfering with
pedestrian, transit, automobile, and truck travel modes.

City Hall « 300 South Adams Street « Tallahassee, Florida 32301 « (850) 891-8600
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2) A “Transportation Concurrency Exception Area” (TCEA) can be created by Comprehensive Plan
amendment for: (F.S. 163.3180(5))
e  An area(s) designated to encourage:
o Urban infill development;
o Urban redevelopment;
o Downtown revitalization
e A development that promotes public transportation

While it may seem that the MMTD appears to be the appropriate tool to address concurrency deficiencies
directly on Bannerman Road, a Transportation Concurrency Exception Area could, possibly, be located within
the Killearn development. Staff has not analyzed these options or the effectiveness of incorporating mass transit
in and around the surrounding areas. The incorporation of a mass transit system in activity areas such as the
intersection of Thomasville Road and Bannerman Road, Bull Run, and Northhampton could also free up
additional roadway capacity on the surrounding roadway networks. As you are aware we are planning to
conduct a workshop with the Board in the fall and we will fully explore these options to address the concurrency
issues presented by Senate Bill 360.

WT/CB

Attachment: Excerpt from FDOT’s “Multimodal Transportation Districts énd Areawide Quality of Service
Handbook™
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Multimodal Areawide Quality of Service

Table 1. Characteristics of Development Appropriate for Multimodal
Transportation Districts

Urban Center

(Ex: Miami, Downtown Orlando)

Regionai Center
{Ex: Miami Beach}

Traditional Town or
Village
(Ex: DeLand)

Intense Development and
| Major Employment Supported
By Residential and Retail

General

« Population >50,000

¢ Jobs > 50,000

« Jobs: Dwelling Units, 1:1

e Area: 10 square miles

e Compact Core of
Community & Commercial
Services

» Pedestrian Crientation

« High Density

« Mix of Land Uses

Transportation

* Multiple Modes of Transit

« Walking is Significant

+ Parking Provided, but
Limited

« Significant Amenities

¢ Dense Network of Narrow
Local Streets Plus Arterial
Roadways

Significant Area of
Development Smaller Than
Urban Center

General

« Population: 25,000 - 50,000
¢ Jobs > 5,000

¢ Jobs: Dwelling Units: 1:1
 Area: 5 square miles

» Compact Core of

Community and Commercial

Services

Pedestrian Orientation
Mid to High Density
Mix of Land Uses

Transportation

« Multiple Transit Services
Available

Walking is Significant
Parking Provided, but
Limited

Significant Amenities

Communities Organized
Around a Focal Point With
Sense of Community ldentify

General

* Population < 25,000

Jobs < 5,000

+ Area: 2 square miles

« Compact Core of
Community Services

s Pedestrian Orientation

Mid Density

s Mix of Land Uses

Transportation

+ May Have Bus

s Walking is Significant
+ Parking is Provided

+ Significant Amenities

Downtown Orilando

URBAN CENTERS

REGIONAL CENTER

Miami Beach

TOWN OR VILLAGE
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Table 2. Characteristics of Development Not Suited for Multimodal Transportation

Districts
Single Use District Suburban Muiti-Use Isolated Park and Ride

{Ex: Southpoint -Jacksonvilie) (Ex: Hathaway Maitland -Orlando) | {(Ex: Goiden Glades Park & Ride)
Area With One Land Use Suburban Area With No Isolated Park and Ride or
Such As Residential or Central Focus and A Mix of | Transit Stations Without a
Office or Industrial Land Uses Mix of Supporting Land

Uses or Pedestrian Access

General General General
e No Central Core ¢ No Central Core ¢ Isolated Station and
s Mid to Low Density » Low Density Parking
¢ Dominated by One Land | « May Have a Mix of Land | « Mid to Low Density

Use Use e May Have Mix of Land

Use But Poorly
Organized

Transportation Transportation Transportation
« May Have Bus » May Have a Bus s May Have Bus
e Walking Access is * Walking Access is » Walking Access is

Limited Limited Limited
» Parking Provided ¢ Parking Provided ¢ Parking Provided, May
o Few Amenities o Few Amenities include Park and Ride

« Required to Drive to e Required to Drive to

Transit Regional Transit

Suburban Multi-Use

Single Use District

Southpoint - .facksonvflle

Commuter Rail Park and Ride Station
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Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 13, 2006 |
Date Submitted: June 7, 2006

To: . Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
David McDevitt, Director, Growth and Environmental Mana &Em—‘
Alan Rosenzweig, Director, Office of Management ang’R t

Subject: Consideration of Increasing Growth and Environmental Management
Permitting Fees Subsequent to a Fee Study and the Ratification of the
Growth Management Permit Process Citizen’s Focus Group
Recommendations on Improving the Pérmitting Process

Statement of Issue:

This item discusses implementing a revised fee schedule for Growth and Environmental
Management to address the Growth and Environmental Management Permit Process
Improvement Citizen’s Focus Group’s recommendations ratified at the April 25, 2006 Board
meeting, and recommendations as a result of the Maximus fee study (Attachment # 1).

Background:

During FY 2002, Maximus conducted a study of GEM permitting fees. After consideration, the
Board voted to raise the permitting fees that support this fund. The Board also decided to review
fees for the fund at a minimum interval of three years. During the FY 2005 budget cycle, the
Board approved funding for a fee study to determine if the existing permitting fees were
covering the costs of providing the related services.

During the FY 2006 June budget workshop, the Board deferred discussing increasing GEM
permitting fees until after the recently convened GEM Permit Process Improvement Citizen’s
Focus Group reviewed a GEM workshop package that identified ways to improve the permitting
process. Staff presented the work of the focus group at an April 11, 2006 workshop and the
Board ratified the recommendations at their April 25, 2006 meeting. These recommendations
included raising permitting fees to cover the costs of adding four new positions to expedite the

permitting process.

Analysis:
Maximus, a nationally recognized consulting firm with expertise and qualifications in analyzing

government fee related services, was hired to review the current permitting fee structure for
GEM. The study computed the total cost for GEM to provide permitting services and non-fee
related services to the citizens of Leon County. The Maximus study utilized permitting data
from FY 2004 since this is the last complete year permitting revenue was collected using the
current fee schedule. Staff also requested that Maximus utilize a cost variable based on inflation
in order to adjust fees in future years.
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Overall, the Maximus study concluded that the Department does not completely cover the costs -

for its permitting activities, and that the Department spends approximately 50 percent of its time
on non-fee related activities. Maximus recommends that fees be increased for growth related
permits by $190,749. The latter figure contemplates increasing development site plan review fees
by $256,952 and reducing environmental permitting fees by $66,203.

At their May 24, 2005 meeting, the Board finalized appointments to a Growth and
Environmental Management Permit Process Improvement Citizen’s Focus Group. The focus
group was established to review a permit and development workshop package prepared by staff,
and to recommend ways to improve the current permitting process. The Group provided
recommendations to staff on streamlining the permitting process, and staff presented these
recommendations to the Board during an April 11, 2006 workshop.

The Board gave direction at that time to incorporate a request for additional positions as
recommended by the focus group into the GEM proposed FY06/07 budget, and to identify the
appropriate level of development review and environmental permitting fee increases required to
support the additional staff.  Staff analysis indicated that fees would need to be increased an
additional $232,515 to fund the four positions recommended by the focus group. The Board
ratified these recommendations at their April 25, 2006 meeting.

In order to implement the Maximus ($190,719) and focus group ($232,515) recommendations,
permitting fees need to be increased by $423,264. Attachment # 2 compares the existing fee
schedule with the Maximius findings, and staff recommendations. Staff recommendations
incorporate funding for the four new positions recommended by the focus group. Select fees
were adjusted 25 percent for permits that specifically address permitting areas targeted by the
citizen’s focus group with fees rounded to the nearest ten. In cases where Maximus
recommended raising fees for permits that have historically been kept at a lower rate pursuant to
Board direction (e.g. variance requests, pre-application meetings, and tree removal permits), staff
recommends leaving the fee flat, or adjusting the current fee by 25 percent if the permit type is
associated with funding the expedited permitting process.
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Options:

1. Approve the implementation of the fee schedule as shown in Attachment # 1, effective
October 1, 2006, which incorporates the Maximus recommendations and the necessary
fee adjustments to pay for the four new Growth Management positions recommended by
the Growth Management Citizen’s Focus Group.

2. Direct staff to adjust the permitting fees at levels determined by the Board.

3. Board Direction.

Recommendation:
Options # 1, is incorporated into the tentative budget

Attachments:
1. Staff Recommended New Fee Schedule

2. Fee Comparison Chart

PA/DM/RGG
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Page 1
Development Services Recommended Fee Schedule
Fee Category Fee
Administration
|A. Copy of Chapter 10, Code of Laws (recover cost) $50
B. Copy of Land Development Regulations Policies and Procedures (recover $10
cost)
Zoning o
A. Letter of Zoning Certificatio $75
B. Permitted Use Verification Certification $202
C. Project Status Determination .
1. Single Famity/Manufactured Housing/Other Development Orders $100
D. Board of Adjustments and Appeals Variance Request $250
(Plus Direct Notice and actual cost of L egal Advertising Fees) $550
E. Planned Unit Development .
1. Residential or Non- residential Concept Plan - $2,500
| (Plus $2.00 Per Dwelling Unit or $10.00 Per Acre) (Max- $5000)
2. Density or Concept Revisions to PUD Concept Plan $4.000
3. Other Minor PUD Reyvisions $1,250
1. Each Concept Plan and Density or Concept Revision $625
(Plus Direct Notice and actual cost of Legal Advertising Fees) $550
Concurrency
A. Residential $130 First dwelling

|B. Nonresidential

$190 First 1,000

Subdivisions and Site and Development Plans

A. Sketch Plan (required for Pre-application) Type A and Limited

B. Subdivision Exemptions o
Boundary Settlement $630
Conveyance to Gov't and Franchise $450
Creation of Equal or Larger Parcels %630
Corrective Instruments $450
Additional Dwelling Unit without Subdivision (per unit) $190
Priar Improperly Subdivided Lots (Letter of Exception) $180

| Unity of Title_ $130
Judicial Exception $250
JC. Policy 2.1.9 Subdivision $750

D. Limited Partition Subdivision $3.190

E. Type "A" Site and Development Plan

Non-Residential

$2030 plus $0.71 per
square fool of building

(Plus Direct Notice and actuai cost of Legal Advertising Fees)
Residential ‘

Non-Residential

$3730 plus $80 per
[ (Plus Direct Notice and actual cost of Legal Advertising Fees) dwelling unit with a
F. Type "B" Site and Development Plan

$3190 plus $0.47 per

(Plus Direct Notice and actual cost of Legal Advertising Fees)
Residential

{Plus Direct Notice and actual cost of Legal Advertising Fees)

square foot of building

$5020 plus $65 per

dwelling unit with a
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Page__ 2 of
G. Type "C" Site and Development Plan
Non-Residential_ $3130 plus $0.46 per
{Plus Direct Notice and actual cost of Legal Advertising Fees) square foot of building
Residential $3750 plus $40 per
{Plus Direct Notice and actual cost of Legal Advertising Fees) dwelling unit wi
H. Exceptions to Site and Dev. Plans $500
I. Minor Modification to Approved Site and Development Plan' $630
J. Major Modification to approved Site and Development Plan $1,250
K. Substantial Change to Approved Site and Development Plan see review fees
L. Request for Deviation from Development Standards $500
Plats '
A. Residential {Public Works) $300 plus $5 per
B. Nonresidential Plat (Public Works) $300 plus $50 per
C. Vacate and Abandonment of Recorded Plats
Roads, Plats, or Utility/Drainage Easements $500
| Direct Notice and Legal Advertisement Fee per Request $300
Other
A. Request for Parking Standards Committee Review $500
B. Street Name Change Application $200
(Pius Direct Notice and actual cost of Legal Advertising Fees) $550
C. New Address Assignment $130
D. Street Name Change Application $200
E. Notice of Claim of Vested Rights $300
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Page 3
Environmental Compliance Recommended Fee Schedule
Fee Category Fee
A. Short Form A (Residential & Non-residential) $310
B. Stormwater Short Form B - Low Intensity Base Fee of $600 1st
5,000 sq. ft. of

disturbed area plus
$0.02/sq. ft. in excess
of 5,000 sq. ft.

C. Stormwater Short Form B - High Intensity

Base Fee of $1120
1st 5,000 sq. ft. of
disturbed area plus
$0.01/sq. ft. in excess
of 5,000 sq. ft.

D Stormwater Standard Form

Residential Subdivisions (One dwelling unit per lot) Max $75,000

Base Fee of $1990
1st 5,000 sq. ft. of
impervious area plus
$0.11/sq. ft. in excess
of 5,000 sq. ft.

Stormwater Standard Form Other

Base Fee of $1990
1st 5,000 sq. ft. of
impervious area pius
$0.11/sq. ft. in excess
of 5,000 sq. ft., but
less than 100,000 sq.
ft. plus a fee of
$0.20/sq. ft. 100,000
sq. ft. and above

E. Tree Removal Permit

Base fee of $95 for
first 100 trees plus
$1.64 per tree in
excess of 100 trees

f. Landscape

Base fee of $650 1st
5,000 sq. ft. of
impervious area plus
$0.01/5q. ft. in excess
of 5,000 sq. ft., but
less than 50,000 sq.
ft. plus a fee of
$0.02/sq. ft. 50,000
sq. ft. and above
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G. Environmental Analysis

Part 1, Natural Features inventory

$1320 base fee plus
$23 per acre over 5
acres

Part 1, with Flood Plain, Natural Features Inventory

$1720 base fee plus
$24 per acre over 5
acres

Part 2, Environmental Impact Analysis

$1130 base fee plus
$20 per acreover5 -
acres

Part 2, with Flood Plain, Environmental impact Analysis .

$1575 base fee plus
$25 per acre over 5
acres

Part 2, with Flood Pléin, Environmental Impact Analysis & Stormwater
Discharge

$1575 base fee plus
$30 per acre over 5
acres

Natural Features Inventory - No Impact $150
H. Amendments/Re-submittal /Extensions 50% of initial fee up to
max of $1000
I. Board of County Commissioners’ Variance Reguest $1,200
J. General Utility Permit $11,825
K. Operating Permit $523

L. Operating Permit Renewal

$100 tess than 5000
sq ft impervious and
no structures or filters,
all others $250

M. Discovery - After the Fact Permits $100-$1,000
N. Repeat Final inspection $240
Q. Follow-up Inspection $200
P. Communication Tower Bonds $852
Q. Communication Tower Bond Renewals $450
R. Communication Tower Bond Cancellation $300
S. Vegetative Management Plan $100
T. Natural Features Inventory w/ Policy 2.1.9 $940
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Development Services :
Current Maximus Recommended
Fee Category Fee Fee Category - Fee Fee Category Fee
Administration
A. Copy of $35 A.Copyof $35 A. Copy of 50
Chapter 10, Code Chapter 10, Code Chapter 10, Code | covers copying
of Laws of Laws of Laws costs
B. Copy of Land $10 B. Copy of Land $10 B. Copy of Land $10
Development Development Development
Regulations Regulations Reagulations
Policies and Policies and Policies and
Procedures Procedures Procedures
Zoning
A. Letter of Zoning $75 A, Letter of Zoning $75 A. Letter of Zoning $75
Certification Certification Certification
B. Permitted Use $202 B. Permitted Use $202 B. Permitted Use $202 .
Verification Verification ! Verification
Certification Certification Certification
C. Project Status C. Project Status C. Project Status
Determination Determination Determination
1. Single $100 1. Single $100 1. Single $100
Family/Manufact Family/Manufact Family/Manufact
ured Housing ured ured
Housing/Other Housing/Other
Development Development
Orders Orders
2. Other $80 2. Cther- 2. Other-
Development Development- Bevelopment-
Orders Ordere Combine Grders Combine
with Single with Single
Family Family
D. Board of $200 D. Board of $8,625 D. Board of $250
Adjustments and Adjustments and Adjustments and
Appeals Variance Appsals Variance Appeals Variance
Request Request Request
(Plus Direct $550 (Plus Direct $550 plus actual | (Plus Direct $550 plus actual
Notice and ' Notice and cost of advertising| Notice and cost of advertising
Legal Legal Legal
Advertisement Advertisement Advertisement
Fee) Fee) Fee)

Note: Fee categories and fees that are in bold type represent a fee increase associated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the targeted base fee.
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Current Maximus Recommended
Fee Category Fee Fee Catggiry Fee Fee Cateiory Fee
E. Planned Unit E. Planned Unit E. Planned Unit
Development Development Development
1. Residential or $2.000] 1. Residential or $9,812 1. Residential $2,500
Non- residential ' Non- residential or Non-
Concept Plan Concept Plan residential
Concept Plan
(Plus $2.00 Per [(Max- $5000) (Plus $2.00 Per {{Max- $5000)
Dwelling Unit or Dwelling Unit or
$10.00 Per $10.00 Per
Acre) Acre}
2. Density or $2,000 2. Density or $15,522 2. Density or $4,000
Concept Concept Concept
Revisions to Revisions to Revisions to
PUD Concept PUD Concept PUD Concept
Plan Plan Plan
3. Other Minor $1,000 3. Other Minor $8,692 3. Other Minor $1,250
PUD Revisions PUD Revisions PUD Revisions
1. Each Concept $500 1. Each Concept $10,347 1. Each $625
Pian and Plan and Concept Plan
Density or Density or and Density or
Concept Concept Concept
Revision (Plus Revision (Plus Revision (Pius
$550 Direct $550 Direct $550 Direct
Notice and Notice and Notice and
Legal actual cost of actual cost of
Advertising advertising) advertising)
Fees)
Concurrency
A. Residential $100 First A. Residential $100 First A. Residential $130 First
dwelling unit plus dwelling unit plus dwelling unit
$20 each $7 each additional plus $20 each
additional dwelling dwelling unit additional
unit dwelling unit
B. Nonresidential |$150 First 1,000 |B. Nonresidential $250 First 1,000 |B. Nonresidential|$190 First 1,000
square feet plus square feet plus square feet plus
$40 each $95.50 each $40 each
additional 1,000 additiona! 1,000 additional 1,000
square feet square feet
Subdivisions and Site and Development Plans
A. Sketch Plan Type A and A. Sketch Plan Type A $950 |A. Sketch Plan Type A and
{required for Pre~ [Limited Partition  {{required for Pre- (required for Pre- |Limited Partition
application) and All others application) application) and Al others
$500 $500
B. Subdivision B. Subdivision B. Subdivision
Exemptions Exemptions Exemptions
Boundary $500 Boundary $228 Boundary $630
Settlement Settlement Settlement

Note: Fee categories and fees that are in bold type represent a fee increase assaciated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the targeted base fee.
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Page 3 _of g9
Current Maximus Recommended
Fee Categew Fee Fee Category Fee Fee Category Fee
Conveyance to $450 Conveyance to $54 Conveyance to $450
Gov't and Gov't and Gov't and
Franchise Franchise Franchise
Creation of $500 Creation of $575 Creation of $630
Equal or Larger Equal or Larger Equal or Larger|
Parcels Parceis. Parcels
Corrective $450 Corrective $450 Corrective $450
Instruments Instruments instruments
Additional $150 Additional $270 Additional $190
Dwelling Unit Dwelling Unit Dwelling Unit
without without without
Subdivision (per Subdivision (per Subdivision
unit) unit) {per unit)
Prior Improperly $150 Prior Improperly $1,407 Prior $190
Subdivided Lots Subdivided Lots ' Improperly
(Letter of (Letter of Subdivided .
Exception) Exception) Lots (Letter of
Excepfion)
Unity of Title $100 Unity of Title $200 Unity of Title $130
Judicial $200 Judicial $500 Judicial $250
Exception Exception Exception
C. Policy 2.1.9 $750 C. Policy 2.1.9 $900 C. Policy 2.1.9 $750
Subdivision Subdivision Subdivision
D. Limited $2,547 D. Limited $3,432 D. Limited $3,190
Partition Partition Partition
Subdivision Subdivision Subdivision
E. Type "A" Site E. Type "A" Site E. Type "A" Site
and Development and Development and Development
Plan Plan Plan
Non-Residential [$1623 plus $0.71 | Non-Residential |$1762 plus $0.38 Non- $2030 plus $0.71
per square foot of per square foot of | Residential per square foot
building area with building area with of building area
a maximum of a maximum of with a maximum
$5,000 and $550 $5,000 and $550 of $5,000 and
Notice Fee Notice Fee pius $550 Notice Fee
actual .CF’St of plus actual cost
advertising of advertising
Residential $2980 plus $80 Residential $5040 plus $900 Residential $3730 plus $80
per dweiling unit per dwelling unit per dwelling unit
with a max. of with a max. of with a max. of
$5,000 and $550 $15,000 and $550 $5,000 and $550
Notice Fee Notice Fee plus Notice Fee plus
actual cost of actual cost of
advertising advertising

Note: Fee categories and fees that are in bold type represent a fee increase associated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the targeted base fee.

11




Attachment #: 2
Page___ 4 of 9
Current Maximus Recommended

Fee Category Fee Fee Category Fee Fee Category Fee
F. Type "B" Site F. Type "B" Site F. Type "B" Site
and Development and Development and Development
Plan Plan Plan

Non-Residential |$2,545 plus $0.47 | Non-Residential }$2,821 plus $0.20 | Non- $3190 plus $0.47

per square foot of per square foot of | Residential per square foot

building area with
a maximum of
$10,000 and $550
Notice Fee

building area with
a maximum of

. 1$10,000 and $550

Notice Fee plus
actual cost of

of building area
with a maximum
of $10,000 and
$550 Notice Fee
plus actual cost

advertising of advertising
Residential $4011 plus $65 Residential $5000 pius $150 Residential $5020 plus $65
per dwelling unit per dwelling unit per dwelling unit
with a max. of with a max. of with a max. of
$10,000 and $550 $10,000 and $550 $10,000 and $550
Notice Fee Notice Fee Notice Fee
G. Type "C" Site G. Type "C" Site G. Type "C" Site

and Development
Plan

and Development
Plan

and Development
Plan

Non-Residential |$2500 plus $0.46 | Non-Residential [$7500 plus $02.20{ Non- $3130 plus $0.46
per square foot of {per square foot of | Residential per square foot
building area with building area with of building area
a maximum of a maximum of with a maximum
$10,000 and $550 $15,000 and $550 of $10,000 and
Notice Fee Notice Fee $550 Notice Fee

Residential $3000 plus $40 Residential $3000 plus $30.65| Residential $3750 plus $40

per dwelling unit
with a max. of

per dwelling unit
with a max. of

per dwelling unit
with a max. of

$10,000 and $550 $10,000 and $550 $10,000 and $550
Notice Fee Notice Fee pius Notice Fee plus
actual cost of actual cost of
advertising advertising
H. Exceptions to $500 H. Exceptions to $248 H. Exceptions to $500
Site and Dev, Site and Dev. Site and Dev.
Plans Plans Plans
I. Minor $500 I. Minor $3,577 I. Minor $630
Maodification to Madification to Modification to
Approved Site and Approved Site and Approved Site

Development Plan

Development Plan

and
Development

Plan

Note: Fee categories and fees that are in bold type represent a fee increase assocliated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the targeted base fee.
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- Current Maximus Recommended
Fee Category Fae Fee Category Fee Fee Category Fee
14, Major $1,000 J. Major $1,000 J. Major $1,250
Modification to Modification to Modification to
approved Site and approved Site and approved Site
Development Plan Development Plan and
Development
- Plan
K. Substantial see review fees  |K. Substantial see review fees  |K. Substantial see review fees
Change to Change to Change to
Approved Site and Approved Site and Approved Site and
Development Plan Development Pian Development Plan
L. Request for $500 L. Request for $500 L. Request for $500
Deviation from Daviation from Deviation from
Development Development Development
Standards Standards Standards -
Plats i
A. Residential $300 plus $5 per |A. Residential $300 plus $5 per |A. Residential $300 plus $5 per
{Public Works) dwelling unit (Public Works) ~ 1dweiling unit Public Works) __ |dwelling unit
B. Nonresidential |$300 pius $50 per |B. Nonresidential $300 plus $50 per |B. Nonresidential 1$300 plus $50 per
Piat (Public acre in excess of |Plat (Public acre in excess of |Plat (Public acre in excess of
Works) 1.0 acres Works} 1.0 acres Works) 1.0 acres
C. Vacate and C. Vacate and C. Vacate and
Abandonment of Abandonment of Abandonment of
Recorded Plats Recorded Plats Recorded Plats
Roads, Plats, or $500 Roads, Plats, or $500 Roads, Plats, ar $500
Utility/Drainage Utility/Drrainage Utility/Crainage
Easements Easements Easements
Direct Notice $300 Direct Notice $300 Direct Notice $300
and Legal and Legal and Legal
Advertisement Advertisement Advertisement
Fee per Request Fee per Request Fee per Request
Other
A. Request for $500 A. Request for $600 A. Request for $500
Parking Standards Parking Standards Parking Standards
Committee Committea Committee
Review Review Review
B. Street Name $200 B. Street Name $730 B. Street Name $200
Change Change Change
Application Application Application
{Plus Direct $550 {Plus Direct $550 (Plus Direct $550
Notice and Notice and Notice and
Legal actual cost of actual cost of
Advertising advertising) advertising)
 Fees)

Note: Fee categories and fees that are in bold type represent a fee increase assoclated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the {argeted base fee.
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Page_ 6 of
Current Maximus Recommended

Fee Category Fee Fee Category Fee Fee Category Fee
C. New Address $100 C. New Address $100 C. New Address $130
Assignment Assignment Assignment
D. Street Name %200 D. Street Name $200 D. Street Name $200
Change Change Change
Application Application- Application
E. Notice of Claim $300 D. Notice of Claim $100 E. Notice of Claim $300
of Vested Rights of Vested Rights of Vested Rights

Note: Fee categories and fees that are in bold type represent a fee increase associated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase

over the targeted hase fee.
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Current Maximus Recommended
Fee Category Fee Fee Category Fee Fee Category Fee
Environmental Compliance

A. Short Form A $244 A. Short Form A $244 A. Short Form A $310
(Residential & (Residential & {Residential &
Non-residential) Non-residential) Non-residential)
B. Stormwater Base Fee of $475 |B. Stormwater Base Fee of $475 |B. Stormwater Base Fee of $600
Short Form B - 1st 5,000 sq. ft. of |Short Form B - 1st 5,000 sq. ft. of |Short Form B - |1st 5,000 sq. ft.
Low Intensity disturbed area Low Intensity disturbed area Low Intensity of disturbed area

plus $0.02/sq. ft.
in excess of 5,000

plus $0.01/sq. ft.
in excess of 5,000

plus $0.02/sq. ft.
in excess of

sq. ft. sq. ft. 5,000 sq. ft.
C. Stormwater Base Fee of $890 |C. Stormwater Base Fee of $890 |C. Stormwater |Base Fee of
Short Form B - 1st 5,000 sq. ft. of |Short Form B - 1st 5,000 sq. ft. of {Short Form B- [$1120 1st 5,000
High Intensity disturbed area High Intensity disturbed area High Intensity sq. ft. of
plus $0.01/sq. ft. plus $0.01/sq. ft. disturbed area
in excess of 5,000 in excess of 5,000 plus $0.01/sq. ft.
sq. ft. sq. ft. in excess of

D. Stormwater Standard Form D. Stormwater Standard Form D. Stormwater Standard Form
Residential Base Fee of Residential Base Fee of Residential Base Fee of
Subdivisions $1585 1st 5,000 Subdivisions $1585 1st 5,000 Subdivisions |$1990 1st 5,000
(One dwelling  |sq. ft. of (One dwelling  |sq. ft. of (One dwelling |sq. ft. of
unit per lot) impervious area unit per lot) impervious area unit per lot) impervious area

plus $0.11/sq. ft. plus $0.11/sq. ft. Max $75,000 |plus $0.11/sq. ft.
in excess of 5,000 in excess of 5,000 in excess of
sq. ft. sq. ft., but less 5,000 sq. ft.
than 100,000 sq.
ft. plus a fee of
$0.20/sq. ft.
100,000 sq. ft. and
above
Stormwater Base Fee of Stormwater Base Fee of Stormwater Base Fee of
Standard Form |$1585 1st 5,000 Standard Form |[$1585 1st 5,000 Standard Form |$1990 1st 5,000
Other sq. ft. of Other sq. ft. of Other sq. ft. of

impervious area
plus $0.11/sq. ft.
in excess of 5,000
sq. ft., but less
than 100,000 sq.
ft. plus a fee of
$0.20/sq. ft.
100,000 sq. ft. and
above

impervious area
plus $0.11/sq. ft.
in excess of 5,000
sq. fi., but less
than 100,000 sq.
ft. pius a fee of
$0.20/sq. ft.
100,000 sq. ft. and
above

impervious area
plus $0.11/sq. ft.
in excess of
5,000 sq. ft., but
less than 100,000
sq. ft. plus a fee
of $0.20/sq. ft.
100,000 sq. ft.
and above

Note: Fee categories and fees that are in bold type represent a fee increase associated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the targeted base fee.




Permit

plus $1.64 per tree
in excess of 100
trees

plus $2.00 per tree
in excess of 100
trees

Attachment #: 2
Page 8 of 9
Current Maximus Recommended
Fee Category Fee Fee Catsgory Fee Fee Category Fee
E. Tree Removal |Basefee of $95 |E. Tree Removal |Base fee of $226 |E. Tree Removal [Base fee of $95
for first 100 trees  {Permit for first 100 trees  |Permit for first 100 trees

plus $1.64 per tree
in excess of 100
frees

F. Landscape

Base fee of $517
1st 5,000 sq. ft. of
impervious area
plus $0.01/sq. ft.
in excess of 5,000
sq. ft., but less
than 50,000 sq. ft.
plus a fee of
$0.02/sq. ft.
50,000 sq. ft. and
above

F. Landscape

Base fee of $250
1st 5,000 sq. ft. of

limpervious area

plus $0.01/sq. ft.
in excess of 5,000
sq. ft., but [ess
than 100,000 sq.
ft. plus a fee of
$0.02/sq. ft.
100,000 sq. ft. and
above

F. Landscape

Base fee of $650
1st 5,000 sq. ft.
of impervious
area plus
$0.01/sq. ft. in
excess of 5,000
sq. ft., but less
than 50,000 sq.
ft. plus a fee of
$0.02/sq. ft.
50,000 sq. ft. and
above

G. Environmental Analysis

G. Environmental Analysis

G. Environmental Analysis

$1320 base fee

Part 1, Naturai  [$1050 base fee Part 1, Natural [$1050 base fee Part 1, Natural
Features plus $23 per acre | Features plus $4 per acre Features plus $23 per acre
Inventory over 5 acres Inventory over 5 acres Inventory over 5 acres
Part 1, with $1375 base fee Part 1, with $1000 base fee Part 1, with $1720 base fee
Flood Piain, plus $24 per acre | Flood Plain, plus $4 per acre Flood Plain, plus $24 per acre
Natural Featuresjover 5 acres Natural Features|over 5 acres Natural over 5 acres
Inventory Inventory Features
Inventorv
Part 2, $1130 base fee Part 2, $740 base fee Part 2, $1130 base fee
Environmental |plus $20 per acre | Environmental |{plus $6 per acre Environmental |plus $20 per acre
Impact Analysis |over 5 acres Impact Analysis {over § acres Impact Analysis {over D acres
Part 2, with $1575 base fee Part 2, with $850 base fee Part 2, with $1575 base fee
Flood Plain, plus $25 per acre | Flood Plain, plus $15 per acre | Flood Plain, plus $25 per acre
Environmental |over 5 acres Environmental Jover 5 acres Environmental jover 5 acres
Impact Analysis impact Analysis Impact Analysis
New ltem Part 2, with $850 base fee Part 2, with $1575 base fee
Fiood Plain, plus $6 per acre Flood Plain, plus $30 per acre
Environmental |over 5 acres Environmental lover 5 acres
Impact Analysis Impact Analysis
& Stormwater & Stormwater
Discharge Discharge

Natural Features,
inventory - No
Impact

$150

Natural Features
Inventory - No
impact

$227

Natural Features
inventory - No
impact

$150

Note: Fee categories and fees that are in bold type represent a fee increase associated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are reflected as a 25% increase
over the targeted base fee.
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Permit Renewal

5000 sq ft
impervious and no
structures or
filters, all others

Permit Renewali

5000 sqft
impervious and no
structures or
filters, all others

Permit Renewal

. Current Maximus Recommended
Fee Category Fee Fee Category Fee Fee Category Fee '

H. 50% of initial fee  [H. 150% of initial fee  [H. 50% of initial fee
Amendments/Re- |up to max of $800 |Amendments/Re- |up to max of $800 |Amendments/Re- |up to max of
submittal submittal submittal $1000
{Extensions /Extensions JExtensions
|. Board of County $1,200 |. Board of County $2,570 I. Board of $1,200
Commissioners’ o Commissioners’ County
Variance Request Variance Request Commissioners’

Variance

Reauest
J. General Utility $11,825 J. Generai Utility $11,957 J. General Utility $11.825
Permit Permit Permit
K. Operating $523 K. Operating $524 K. Operating $523
Permit Permit _ Permit
L. Operating $100 less than L. Operating $200 less than L. Operating $100 less than

5000 sq ft
impervious and no
structures ar
filters, all others

$250 $600 $250
M. Discovery - $100-$1,000 M. Discovery - $100-$1,000 M. Discovery - $100-$1,000
After the Fact After the Fact After the Fact
Permits Permits Permits
N. Repeat Final $240 N. Repeat Final $290 N. Repeat Final $240
inspection inspection Inspection
0. Follow~up $200 0. Follow-up $174 O. Foliow-up $200
Inspection Inspection Inspection
$852 $1,369 $852
P. Communication P. Communication P. Communication
Tower Bonds Tower Bonds Tower Bonds
Q. $450 Q. $1,182 Q. $450
Communication Communication Communication
Tower Bond Tower Bond Tower Bond
Renewals Renewals Renewals
. $291 $300 $300
R. Communication R. Communication R. Communication
Tower Bond Tower Bond Tower Bond
Cancellation Canceiiation Canceliation
$100 $275 $100
S. Vegetative S. Vegetative S. Vegetative
Management Pian Management Pian Management Plan
T. Natural $750 T. Natural $940 . Natural $940
Features Features Features
Inventory w/ Inventory w/ Inventory w/
Policy 2.1.8 Policy 2.1.9 Policy 2.1.9

Note: Fee categories and fees that are in bold type represent a fee increase associated to cover the cost of the
new positions proposed by the GEM Citizen's Focus Group. These amounts are refiected as a 25% increase
over the targeted base fee.




Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 13, 2006
Date Submitted: June 7, 2006

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator )
David McDevitt, Director, Growth and Environmental Manadeiéht™
Alan Rosenzweig, Director, Office of Managemﬂﬁ'ﬂa@udget

Subject: Consideration of Initiating the Process to Evaluate the Building Inspection
Permit Review Fees

Statement of Issue:

This budget discussion item seeks Board consideration of initiating the process to evaluate the
building inspection permit review fees with recommendations to be brought to the Board in early

FY 07.

Background:

The Board has historically taken the position that the Building Inspection Office will be an
enterprise fund and will generate revenues through permit fees adequate to cover 100% of
budgeted expenditures with no general revenue support. Leon County last increased Building
Inspection fees in 1995. Over time, the fees generated were adequate to fund the entire Building
Inspection function and to create a sufficient fund balance. The fund balance has been utilized to
maintain the current fee schedule and defer the need for fee increases.  Previous budget
documents have shown that a fee increase would be necessary at some point in the future.

During FY 05, the Board retained the Maximus consulting group to perform a service fee/cost
analysis of the building permitting fees. The Maximus study reviewed the services provided by
Building Inspection along with their associated costs and recommended fees to cover the total
cost of providing each service. A previous service cost analysis of the Building Inspection Fund
presented to the Board at the June 11, 2002 Budget Workshop, indicated a Building Inspection
shortfall of $195,824 in revenue versus expenditures; however, due to the a fund balance of
$1,042, 811, the Board directed staff to fund the revenue shortfall from the Building Inspection
unappropriated fund balance.

The Building Inspection Fund has continued to rely on fund balance to meet the expenditure
needs of the division. Table 1 shows the amount of fund balance that has been appropriated
annually since FY 02, and shows that fund balance appropriations have generally increased since
FY 02 as expenditures have outpaced revenues.
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Table 1
History of Appropriated Fund Balance for the Building Inspection Fund
Fiscal Year Appropriated Fund

Balance
FY 02 : 289,188
FY 03 224,706
FY 04 351,387
FYO05 . 461,625
FY 06 ) 368,010

The FY 03 and FY 04 adopted budgets showed that the fund would not have enough revenue and -

fund balance to support expenditures by FY 06, with funding' deficits in excess of $300,000. A
robust permitting economy over the past two years has delayed this negative balance and the
need to raise fees; however, out-year budgets presented to the Board by staff have consistently
shown that this fund would need a future fee increase to ensure that the program would continue
to be entirely funded by permitting revenue. Current forecasts indicate that the fund balance for
this fund will be $370,469 at the end of FY 06. However, this forecast can be higher or lower
depending upon actual permitting activity.

~ Analysis:

The proposed FY 07 Building Inspection budget is $1,645,467 and is designed to maintain
current service levels with no enhancements. Building Inspection revenues based on the current
fee schedule are estimated to be $1,340,568, which will require that $304,899 be appropriated
from the Building Inspection Fund fund balance, leaving $65,570 of unappropriated fund
balance. Even with modest expenditure growth in the fund, the projected FY 08 budget shows
that the remaining $65,570 in fund balance will not be enough to cover the difference between
revenue and expenditures. Additional out-years show the gap between revenues and
expenditures further increasing. Table 2 shows projected Building Inspection deficits from FY
08 - FY11 without a fee increase.

Table 2
Projected Building Fund Deficit FY 08 — FY 11 without a Fee Increase
Fiscal Year Projected Fund Deficit
FY 08 (413,903)
FY 09 (517,018)
FY 10 (593,216)
FY 11 (677,645)

12




Budge Discussion Item: Consideration of Initiating the Process to Evaluate the Building
Inspection Permit Review Fees

June 13, 2006
Page 3

Since FY 03, staff has been monitoring the revenue in this fund as the fund balance has
continued to decrease, and as authorized by the Board hired Maximus in FY 05 to conduct an
updated service cost analysis of the current building inspection fees. This study was competed in
March 2006 and indicated that building permit fees would need to be increased in order for the
division to continue to maintain the current level of service and to be 100 percent funded by

permitting revenue.

Before building permitting fees can be adjusted, Chapter 5, Section 108.11, Leon County Code
of Laws requires that the Board of County Commissioners receive recommendations from an
advisory committee appointed by the Board that consists of the following members: a residential
contactor, a commercial contractor, a representative of the Tallahassee Home Builders
Association, an architect, a realtor, the Building Official, and the Director of Management and

Budget. Currently, this committee is not in effect and would need to be created by the Board.

This Committee could be appointed by the Board at the July 11, 2006 meeting, and fee
recommendations could be brought to the Board at the December 12, 2006, meeting for possible
implementation in early, 2007. The Director of Building Inspection would provide a list of
possible candidates for the committee to the Board prior to the July meeting.

Options:

1. Direct staff to initiate the process to convene the Advisory Committee on Building
Permit Fees, pursuant to Chapter 5, Section 108.11 Leon County Code of Laws, to
provide recommendations to the Board on permit fees.

2. Do not direct staff to initiate the process to convene the Advisory Committee on
Building Permit Fees, pursuant to Chapter 5, Section 108.11 Leon County Code of
Laws, to provide recommendations to the Board on permit fees.

3. Board Direction

Recommendations:
Option #1
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Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 13, 2006

Date Submitted: Fune 7, 2006

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Adminjstrato:g%”
Subject: Reclassification of Executive Management Positions

Statement of Issue:
This agenda item requests approval to reclassify the existing Assistant County Administrator to
Deputy County Administrator and the OMB Director to Assistant County Administrator.

Background:
Periodically, the County Administrator reviews the organizational structure and makes

recommendations on the need to modify or change certain titles or functions.

Analysis:
Assistant County Administrator

The existing Assistant County Administrator’s role has evolved over the past several years. This

position has continued to take on more responsibility in representing the County in key policy
discussions. This position also acts as County Administrator in the absence of the County
Administrator. A partial list includes: the development and passage of the County Charter, the
development of the EMS Department, the Fallschase 163 Agreement, economic development issues,
and the upcoming Smart Growth Summit. It is reccommended that the existing Assistant County
Administrator be reclassified to a newly created position of Deputy County Administrator. There is
no new funding required to support this reclassification.

Director of Management and Budget

Over the past several years, the Director of Management and Budget’s (OMB) role has evolved
beyond the preparation of the annual budget and CIP. The OMB Director has become instrumental
in numerous non-fiscal assignments, continually taking on a larger role in developing policy
recommendations for the Board’s consideration.

The OMB Director has been the lead staff member for the majority of the recent interlocal
agreements executed with the City of Tallahassee. His responsibilities ranged well beyond a fiscal
nature. These agreements include:
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Agenda Request: Reclassification of Executive Management Positions
June 13, 2006 ‘
Page 2

Planning Department

Animal Shelter

Water and Sewer

Killeran Lakes Sewer
Transfer Station

Advanced Life Support (ALS)
Parks and Recreation

Fire Services.

In addition to the above agreements, the OMB Director was a key member of the policy team for the
creation of the County’s EMS and uninsured primary healthcare programs. The OMB Director also
supported Commissioner Sauls in the recent elections equipment issue, and brought resolution for
the provision of water and sewer service to the planned Convington Creek subdivision.

Currently, the OMB Director is the lead staff person assigned to the following projects:

Joint Dispatch

Solid Waste Franchise negotiations

Performing Arts Center

Downtown Community Redevelopment Agency
800 Mhz Management Oversight Committee

In the absence of myself and the existing Assistant County Administrator, Vince Long, I have
appointed the OMB Director as the Acting County Administrator.

For these reasons, it is recommended that the Director of OMB be reclassified to Assistant County
Administrator. There is no new funding required to support this reclassification.

Options:

1. Approve the reclassification of the existing Assistant County Administrator to Deputy
County Administrator and OMB Director to Assistant County Administrator

2, Board Direction.

Recommendation:

Option 1

13




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 13, 2006
Date Submitted:  June 7, 2006

To: ‘ Honorable Chairman and Members e Bpard
Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of agement & Budget

Consideration of increasing the County Administrators Budget
Amendment Authority to $50,000.

From:

Subject:

Statement of Issue:

This item seeks consideration of increasing the County Administrator’s Budget Amendment

Authority to $50,000. B

Background:

On October 14, 1997 the Board adopted policy 97-11, giving the County Administrator the authority
to approve intra-fund transfers up to $20,000 (Attachment #1). Intra-transfers and inter-fund
transfers greater than $20,000 would require Board approval. Atthe December 13, 2005 meeting,
the Board authorized increasing the County Administrator’s purchasing authority from $20,000 to
$50,000.

Historically, the County Administrator’s purchasing authority and budget authority have remained

consistent. With the change to the purchasing authority to $50,000, it is recommended that the
budget authority for the Administrator also be changed to $50,000.

Options:

1. Approve the increase in the County Administrators Budget Amendment Authority to
$50,000.

2. Do not approve the increase in the County Administrators Budget Amendment Authority to
$50,000.

3. Board Direction.

Recommendation:
Option #1

Attachments:
1. County Policy 97-11
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Attachment #

e —————————_

of

Page f
9.02
Board of County Commissioners
Leon County, Florida
Policy No. 97-11
Title: Amending the Budget
Date Adopted: October 14, 1997,
Effective Date: October 14, 1997
Reference: FY 1996/97 Annual Budget and Capital Improvement Program
Policy Superseded: Policy for Ameﬁding the Budget: Policy No. 94-6, Adopted April 26,

1994; effective October 1, 1594

The County will establish practices for the operation and amending of the annual budget to:

1.

provide that all amendments/transfers of funds will first be reviewed by the director(s) of the
requesting department/division, followed by a second review by the Office of Management
and Budget, prior to submission and subsequent approval/denial by the County Administrator
and/or the Board of County Commissioners, as set forth by the following provisions of this

policy.

provide that:

a. notwithstanding the provisions of paragraph 1, program managers shall have the
flexibility to amend their operating expenditure budgets and personnel services
budgets by up to 10-percent of the total on an aggregate basis between line items
within programs with a $20,000 cap, contingent upon approval by the County
Administrator;

b. the County Administrator delegates to the Office of Management and Budget the
responsibility for monitoring and enforcing the provisions of this paragraph based on
policies adopted by the Board of County Commissioners.

provide that, in addition to the provisions of paragraph 2, the County Administrator may
authorize intrafund transfers up to $20,000.

provide that intrafund transfers greater than $20,000, and all interfund transfers, must be
approved by a majority vote of the Board of County Commissioners.

provide that all requests for use of reserves for contingency must be approved by a majority
vote of the Board of County Commissioners.

Page 1 of ]
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Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 13, 2006

Date Submitted: June 7, 2006
" To: Honorable Chairman and Members of the Board
From: ?&wez Alam, County Administrafor Q@
Alan Rosenzweig, Director Office Mandgement dget
Subject: Establishing Maximum FY06/07 Millage Rates

Statement of Issue: i ‘
This item seeks Board consideration in establishing the maximum FY06/07 Millage Rates.

Background:
The Board currently levies three countywide millage rates: General Countywide, Emergency

Medical Services (EMS) MSTU and the Primary Healthcare Program MSTU. As part of the budget
process the Board must establish the maximum millage rates to be levied.

Anpalysis:
Countywide Millage Rate

The tentative budget includes a constant millage rate of 8.54 mills.

Emergency Medical Services MSTU
The tentative budget includes a constant miflage rate of 0.5 mills.

Primary Healthcare MSTU

At the May 23, 2006 meeting, the Board approved scheduling of a public hearing on June 13, 2006
to authorize a ballot be placed on the November election for purposes of imposing a 'z cent sales tax
to support the primary healthcare program. The actual citizen vote will not take place until after the
beginning of the fiscal year (October 1, 2006), therefore, if the sales tax initiative passes the
revenues can not be contemplated as part of the budget process. To avoid the possibility of having
both the property tax and sales tax in place at the same time, it is recommended that assuming the
sales tax initiative is placed on the ballot that the millage rate be established at zero (0.0) mils for
FY06/07.

For purposes of developing the FY06/07 budget, the program will be funded utilizing all of the fund
balance in the Primary Healthcare Fund ($1.124 million) and $307,000 in Fund Balance from the
General Fund for a total of $1.431 million. Both of these resources are one-time in nature and
are not recurring. If the 0.12 mills were levied, the property tax collection would be $1.6 million.
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Establishing Maximum FY06/07 Millage Rates
June 13, 2006
Page 2

Options:
1. Establish the maximum FY06/07 as follows:

a. Countywide 8.54 mills

b. Emergency Medical Services MSTU 0.5 mills

c. Primary Healthcare MSTU 0.0 mills
2. Establish the maximum FY06/07 millage rates at a level determined by the Board.
3. Board Direction.

Recommendation:
Option #1 is included in the FY06/07 tentative budget.
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2006/2007 Non-Departmental Funding
Request Application

A. Organizational Information

10.

Legal Name of Agency: Biq Brothers Big Sisters of the Big Bend, Inc.

Street Address/ Mailing Address:
565 East Tennessee Street

Tallahassee, FL 32308

Total Agency Budget: 2005/06 (current) $373,625 2006/07 (proposed) $428.281
Date of agency incorporation: October 14, 1981

Does the agency have a 501(C)(3) status? Yes X No

Agency representative: Leah D. Sandridge, MSW, LCSW

Mailing address (if different from agency mailing address): n/a

Telephone: (850) 386-6002

Fax: (850) 385-7382

E-mail Address: Leah@BigBrothers-BigSisters.org




B. Project Information

1. Succinctly describe the program for which funding is being requested. Please include types of
services provided (attach additional pages as necessary):

.Big Brothers Big Sisters of the Big Bend, Inc. (BBBS) serves children, between the ages of 6 and 18, whose circumstances
demonstrate the need for additional one-to-one adult support. in our Community-Based Mentoring program (CBM) carefully
screened Big Brother and Big Sister volunteer mentors commit to spending time with their “little” on at least two or three
occasions a month, for a minimum of one calendar year. These mentors provide friendship and support by sharing
experiences, celebrating accomplishments and listening to the child’s concerns.

Our CBM services also include two specialized programs: Adopt-A-Cop and For Kids' Sake. The Adopt-A-Cop program
incorporates our traditional mentoring techniques in matches involving law enforcement officers in the critical role as a
mentor. The primary thrust is prevention, with the child being guided in a positive direction so that inappropriate behavior
and minor infractions do not escalate into more serious involvement with the juvenile justice system. For Kids’ Sake, Big
Sisters for teenage moms, is designed to assist pregnant teenagers adapt to their new role as a parent. The Big Sister and
Little Sister address issues of self-esteem, parenting, access to health care, continuing education and strengthening fife

skills.

In 1999, BBBS established a School-Based Mentoring program (SBM) that targets children attending school in kindergarten
through 12t grade. This program is quite similar to our CBM program in that there is an emphasis piaced on one-to-one
mentoring and the establishment of a friendship. However, there is also a focus on academic enhancement. The
volunteers spend a minimum of one hour per week, for a minimum of one school year, at the child’s school focusing on
academic improvement and social development.

For all of our programs, the clients must exhibit at least one of the following: poor academic performance, delinquent
behavior, low self-esteem, poor relationship skills, alcohol and/or drug use, isolated environment, promiscuity, etc. The

lient Enroliment, Volunteer Enroliment, Match, and Match Support Processes outlined below are the same for participants
in both mentoring programs. The only differences for the SBM program are that a home visit and automobile insurance
verification are not completed because the volunteers are not permitted to meet with the children away from school, unless
for a group activity supervised by BBBS staff, and are not allowed to transport them.

* Client Enrollment Process — A client inquiry/referral comes to BBBS from: interested children and parents, teachers,
guidance counselors, Department of Children and Families and Juvenile Justice case workers, as well as other community-
based organizations. After the referral is deemed appropriate, the Client Enrollment form is sent to the parent and client.
An Enroliment & Match Speciaiist (EMS) then completes a Client Interview, during which individualized and age-appropriate
Sexual Abuse Prevention and Recognition Training is also conducted. In addition, a Parent Interview and Teacher and/or
Counselor Assessment are completed. These are compiled and reported in a comprehensive Psychosocial Assessment
and the case is clinically staffed and typically referred to our waiting list, and/or auxiliary community resources, until an
appropriate “match” can be made.

* Volunteer Enrollment Process — When a volunteer inquiry is made, the prospective volunteer is scheduled for an individual
Orientation and Interview session. At this individual session, the EMS also provides Abuse Prevention/Recognition Training.
Additionally, a Volunteer Enroliment form and Pre-Interview Questionnaire are completed. Our thorough assessment of the
volunteer also includes receiving three references, a nationwide FBI Fingerprint-based Background Check, a Driver's
License Record Check and Automobile Insurance Verification. From the responses given by the volunteer, along with the
extra information derived during the enroliment process, the need to follow-up with a home visit is determined. The
assessment information is compiled and reported in a comprehensive Psychosocial Assessment, the volunteer’s case is
clinically staffed and an appropriate “match” is made.




* "Match” Process ~ Once an EMS identifies a compatible “match”, general preliminary information is shared with the parent
and volunteer. If the proposed “match” is mutually acceptable, a Match Conference is scheduled to occur at the agency
office or the child's school in order to introduce the child and volunteer to one another with the EMS, parent, child and
volunteer all present. At this time, the volunteer is given a Resource Guide which contains written information regarding:

evelopmental Stages, Building Self-Esteem, Communication Skills, Relationship Building, Suggestions for Big Brothers
and Sisters, Suggested Learning Experiences/Activities, and Responsibilities of 2 Mentor. A Career Choices folder is also
made available, which provides age-appropriate activities and resources to help integrate career awareness into their time
together.

* Match Support Process — Contact is made with the child, parent, and volunteer during the first two weeks of the match. A
Case Plan is established within the first three months of the match, with supervision and support provided by a Match
Support Specialist (MSS), on at least a monthly basis for the first year. Of course, training needs aiways fluctuate according
to various circumstances surrounding the match. As such, a constant assessment of needs occurs as part of every support
contact and additional training andfor information is provided, whenever necessary. When a match reaches its one-year
anniversary, an annual Match Evaluation is completed to assess the benefits of the relationship to the child. Regardless of
the degree of success, match support continues to be provided regularly by a MSS for the remainder of the match. If it is
determined that the match needs to be closed, steps are taken to officially terminate the match. In situations where this
action is deemed appropriate, the child and mentor are both considered for the possibility of re-match and are contacted to
determine their respective interest in continued program participation.

2. Who is the target population intended to be served or benefit from this program?

The target population for the BBBS programs is children, between the ages of 6 and 18, whose circumstances demonstrate
the need for additional adult support. In our community, there are over 12,427 female-headed households (Census 2000),
of which an estimated 20% (2,485) are in need of a Big Brother or Big Sister. At least 80% of our clients live at or below the
overty level, based upon information provided by the parent/guardian on the child’s enroliment form. In addition, and
dnfortunately, at least 70% of the children we serve have self-reported being abused physically, emotionally, and/or sexually.

For the SBM program we specifically aim to serve children attending schools that received a grade of C, or lower according
to 2004-2005 Florida Department of Education (FLDOE) statistics provided in the School Accountability Report (SAR). The
FLDOE annually assigns each school a letter grade that is based upon: student scores on the math, reading and writing
portions of the Florida Comprehensive Assessment Test; the amount of progress students have made over the past school
year; and how many students are performing at or above their grade level. In Leon County, there are 31,878 children
attending public schools. 23.8% of these schools received a grade of C or lower in the 2004-2005 school year and,
therefore, have students that would benefit from a relationship with a Big Brother or Big Sister.

3. What methods are being used to effectively reach this program’s target population?

BBBS makes at least weekly public service announcements about the program, special events and our need for additional
volunteers, We actively pursue avenues of free publicity through television spots, newspaper articles, and other agency
newsletters, which inevitably lead to additional client and volunteer inquiries. In addition, agency representatives meet with
various schools, civic groups and organizations in the community to elicit program participation for clients, volunteers and
donors. We also distribute program information, flyers and newsletters throughout the year. Our website provides
prospective volunteers, clients and donors with additional information about BBBS. This website is also linked to a variety
of other mentoring association web sites (i.e.: BBBS of America, BBBS Association of Florida, Florida Mentoring Partnership,
etc.).

r our SBM program, we emphasize our volunteer-related outreach methods by speaking to people that are initially willing
to make a smaller time commitment as volunteers (i..: students) or are given incentives for volunteering (i.e.: state and
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county employees). It is through the collaborative efforts on the part of the county school boards, principals, teachers,
counselors, parents, mentors and BBBS staff that our SBM program goals and objectives are attained. By making
presentations during their respective staff meetings, agency staff encourages each school's guidance counselors and
teachers to refer prospective program participants, using permission slips provided for distribution to prospective program

articipants. In addition, any parent that contacts our agency is educated about our SBM program and appropriate
information is immediately sent.

4. Outline the phases and time frames in which this project or event will be accomplished if

funded.
Project Phases Time Frames Completion Status

Raise funds for down payment to purchase building 712001 - 6/2005 completed 10/2004
Raise funds for Capital Campaign 1172004 — 3/2015 ongoing
Locate building & secure contract 11/2004 - 2/2005 completed 2/2005
Obtain financing for building loan 1/2005-2/2005 completed 2/2005
Close on building purchase 3/15/2005 - 3/31/2005 completed 3/15/2005
Repairs and renovations for new building: restore wood | 3/2005 — 4/2005 completed 4/2005

floors in original structure and replace carpet in
additions; paint walls and trim throughout; repair and
clean hv/ac units; install new ductwork and vapor barrier
for downstairs unit; install kitchen sink; install light and
motion censored light fixtures by front door.

Erect new sign 1/2006 - 4/2006 plan and design complete;
installation to occur in
4/2006

. Work on repairs and renovations for new building: repair | 3/15/2005 - 6/31/2009 ongoing

wood rot and mold in one exterior wall, bathroom floor

and foyer; install new roof; repair electrical wiring; repair
galvanized plumbing; install additional windows in three
offices; install new doors in three offices; renovate
kitchen and install hot water heater; install ceiling fans;
install additional bathroom; renovate existing bathrooms,
complete landscaping design and landscape
accordingly; reinforce rear deck and install loading
ramp; install new hv/ac units; install digital marquee for
sign; etc.

Establish designated funds for ongoing/ 11/06 - 6/31/06 ongoing
unexpected maintenance and repairs

5. Projected Program Impact/outcome results - What is the projected impact on the target
population?

According to “Big Brothers Big Sisters Quick Facts”, children who have a Big Brother or Sister experienced improved: self-
esteem, school grades and attendance, relations with friends and family, and interest in new activities. According to P/PV's
study, “with the support of a ‘Big’, young people in the study used less drugs and alcohol, cut classes less often, and trusted
their parents more”. In addition, "what mattered to these children was that they had a caring adult in their lives, someone to
.onﬁde in, relax with and look up to. But as a result, they were doing better in school and at home, and avoiding violence
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and substance abuse at a pivotal time in their lives when even small changes in behavior, or choices made, can change the
course of their future."

Also according to P/PV's study, "Big Brothers Big Sisters programs work by taking a positive approach to youth and

nnecting them to a caring adult." P/PV's study indicated dramatic findings, "particularly at a time when many people
contend that nothing works in reaching teenagers.” In addition, the Big Brothers Big Sisters program "suggests a strategy
the country can build on to make a difference, especially for youth in single-parent families." With the cost of incarcerating a
juvenile offender exceeding $36,500 per year, the BBBS mentoring program would pay for itself if it deterred only seven
children per year from engaging in delinquent behavior, inctuding yet not limited to drug and alcohol use. However, not all
successes can have a dollar amount placed on them.

For example, according to P/PV's study, observed improvements in attitudes, performance and behavior after such a short
time strongly suggests that having a Big Brother or Sister does have an effect on deterring anti-social behaviors. P/PV
researchers completed the first nationwide impact study of a mentoring organization which provided evidence that one-to-
one mentoring “works” as a strategy for supporting children at risk.

Program-based Outcome Evaluation Questionnaires compieted by parents, children and volunteers along with school
records and student report cards enable us to evaluate our strengths and weaknesses, as well as make any necessary
changes to improve our program. After all, an effective mentoring program has built-in accountability systems that increase
mentor and program reliability as well as effectiveness.

Locally, BBBS has outcomes that consistently meet or exceed the P/PV research findings. The following data, compiled
from the most recent Parent/Guardian and Mentor Program-Based Outcome Evaluation Questionnaires of our CBM
program, indicates that:

+» 86% of the Littles had improved self-confidence,
77% of the Littles were able to express their feelings more appropriately and developed improved relationships with

L)
%

*

. their peers,

86% of the Littles developed more positive attitudes toward school,
% 69% of the Littles had developed better relationships with their families,
¥ 71% became more involved in new interests and/or hobbies, and were
% 50% more likely to avoid delinquent behaviors.

L
”0s

)
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We have experienced similar outcomes with regards to our SBM program. In fact, our local BBBS outcomes consistently
meet or exceed the National and Statewide Mentoring Outcome Goals. The following data was compiled from the local
BBBS 2004-2005 SBM Qutcome Summary:

% 93% maintained or improved their academic performance,

<+ 86% maintained or improved their school attendance,

+ 82% showed improvement on behavioral evaluation, and

 91% were promoted to the next grade level.

We are making a difference in the lives of young people through professionally supported one-to-one relationships and
assisting them in reaching their highest potential as they grow into responsible men and women.

6. Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

This funding has been requested to assist with the purchase, repairs and renovations of a building to permanently house
BBS of the Big Bend. This funding will enable our agency to maker a iong-term investment in the lives of children
roughout our community. In 2005-2006 the Leon County Commissioners committed to funding $100,000 for this project,

payable over four years at $25,000 per year.

5




The new BBBS building is located in an extremely high-traffic area of town on a common thoroughfare. Additionally, it is
more centrally located for not only our clients, but also volunteer sources. This increased exposure will enable us to
maximize our community education and volunteer recruitment efforts in order to serve more children that would benefit from
our mentoring services.

Our agency does receive funding through the Community Human Service Partnership (CHSP) process. However, these
funds cannot be utilized for a Capital Campaign. Rather, they must be used to provide direct program services. This is also
the case for the vast majority of other funding sources from which our agency currently receives funds.

These requested funds from Leon County would allow the time and efforts of the staff to focus on our mentoring services, as
opposed to working to find alternate financial resources. As such, without this funding, BBBS will be limited in its ability to
continue having a match growth rate of at least 20%, as it has over the past three years. As previously discussed, BBBS
programs are a proven prevention program for at-risk youth. Ultimately, without such an effective prevention program in our
community, taxpayers will have to pay additional money for intervention andfor incarceration programs that do not have the
same positive measurable outcomes.

| 7. What other agencies in Leon County (governmental, non-profit, private) provide service(s)
| similar to those which would be provided by this funding?

There are a variety of other mentoring agencies in Leon County, including but not limited to: 100 Black Men, Boys & Girls
Clubs, Boy Scouts, Communities in Schools, Girls Scouts, H.0.8.T.S., Project KICK, Take Stock in Children, etc.

However, it should be noted that all of these mentoring programs are based upon a group mentoring philosophy and none

have the audited outcome measures that have consistently been produced by our established one-to-one BBBS mentoring

program. In addition, many of these mentoring programs do not complete a thorough background check on their volunteer
.lentors nor carry the specialized liability insurance necessary to protect their volunteers and clients.

In addition, according to P/PV and the Office of Juvenile Justice Delinquency Prevention Bulletin (April 1997), the Big
Brothers Big Sisters program delivery structure has proven to be successful because “the relationships were built using an
approach that defines the mentor as a friend, not a teacher or preacher. The mentor’s role is to support the young person in
his or her various endeavors not explicitly to change the youth's behavior or character.” Also, “mentoring works when the
relationships have the kinds of support Big Brothers Big Sisters provides: thorough screening of mentors, youths and their
families; training for mentors; intensive supervision; and support from professional staff.” It should be noted that in past
research, P/PV has found that mentoring relationships do not last in programs without these support.




C. Funding information
1. Total cost of program: $500,000 (building purchase, repairs and renovations)

@ :

at $25,000 per year.

Funding requested from Leon County: $100,000 *This total amount was initially requested
and awarded in 2005/2006 by the Leon County Commissioners to be payable over four years,

3. Please list the following Revenue Sources for the current year and the upcoming year.

Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County {not CHSP): 25,000 25,000
City of Tallahassee (not CHSP): 0 0
United Way (not CHSP): 3,000 3,000
Community Human Services Partnership
(CHSP): 97,500 97,500
State: 60,000 90,000
Federal: 98,625 123,281
Grants: 0 0
Contributions/Special Events: 85,000 85,000
Dues/Membership: 0 0
Program Service Fees: 3,000 3,000
Other Income (please itemize): 1,500 1,500
373,625 428,281

TOTAL INCOME

4. Please list the following expenses for the current year and the upcoming year

Expense 2005/06 (Current) 2006/07 (Proposed)
Compensation and benefits 230,105 276,781
Professional Fees 9,800 13,000
Occupancy/Utilities/Network 38,720 40,000
Supplies/postage 11,000 12,000
Equipment Rental, Main., purchase 5,000 5,000
Meeting costs/travel/transportation 16,500 16,500
Staff/Board Development/ 0 0
Recruitment

Awards/Grants/Direct aid 0 0

Bad Debts/Uncollectibles 0 0
Bonding/liability/directors insurance 13,000 15,000
Other expense (please itemize) 49,500 50,000
TOTAL EXPENSES 373,625 428,281

5. Describe actions to secure funding.

Board Member Dan Winchester has spearheaded our Capital Campaign effort. He, along with the entire Board of Directors,
plans to raise at least $500,000 in order to cover the costs related to the purchase, repairs and renovations of our new
building. To date, $11,000 has been raised, not including in-kind donations or funds from this grant.




BBBS is aiso making a similar $100,000 funding request from the City of Tallahassee. In addition, the agency's staff is
pursuing a variety of foundation grants as well as alternative fundraising efforts to assist with securing the necessary funds
for our Capital Campaign.

6. Will this project or event recur every year?

No X Yes
* |n 2005-2006 the Leon County Commissioners committed to funding $100,000 for this project, payable over four

years at $25,000 per year.

7. Would funding by Leon County be requested in subsequent years for successful completion of
the project?

No X Yes
* See above note.
If “yes,” estimate: the amount of next year's funding request.

8. Has Leon County ever contributed funds to this project in the past?

No X Yes
* See above note.
If "yes," list date(s), recipient or agency, project title and amount of funding:

Date: n/a

. Recipient: n/a
Project Title: n/a
Funding Level: n/a

9. Attach a copy of the Agency’s most recent financial report.

CERTIFICATION

I, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: Leah D. Sandridge, MSW, LCSW

Signature:ﬁg{z%r&sdg#

Date Signed :_%-23- Qs




L]
- Big Brothers Big Sisters of the Big Bend, Inc.
. 565 East Tennessee Street Phone: (850) 386-6002
Tallahassee, FL 32308 Fax: (850) 385-7382
www.BigBrothers-BigSisters.org Toll Free: (888) 220-BIGS

Leon County Non-Departmental Funding Request

C. Funding Information 2005/06

Other Income @ $1,500
Interest Income @ $1,000
Miscellaneous @ $500

Other Expenses @ $49,500
Volunteer Recruitment @ $10,000
Volunteer Background Checks @ $4,000
Due & Subscriptions @ $3,500
Affiliation Fees @ $5,000
Banking & Miscellaneous @ $1,500
Taxes & Licenses @ $500
Building Repairs & Maintenance @ $25,000

C. Funding Information 2006/07

Other Income @ $1,500
Interest Income @ $1,000
Miscellaneous @ $500

Other Expenses @ $50,000
Volunteer Recruitment @ $10,000
Volunteer Background Checks @ $4,000
Due & Subscriptions @ $3,500
Affiliation Fees @ $5,500
Banking & Miscellaneous @ $1,500
Taxes & Licenses @ $500
Building Repairs & Maintenance @ $25,000

Little Moments. BIG Magic!

° A United Way Agency




2006/2007 Non-Departmental Funding
Request Application

A. Organizational Information
1. LegalNameof Agency: THE COREY SIMON Success CENTER

2. Street Address/ Mailing Address: JO| ORAMNMGE AVE.
TALLAHASSEE L 32310

3.  Total Agency Budget 2005/06 (current) $ Z2(Q OO0 2006/07 (proposed) $_ S TATIC
FOR CAPITAL FUNDRA I SING

Date of agency incorporation:
¢ gency incorp ol /2003

5. Does the agency have a 501(C)(3) status? Yes \/ No

6. Agency representative: GREGG HOLGATE

7. Mailing address (if different from agency mailing address): SWLITE 400
2500 HMANCIAL PLAZA

TRULAHASSEE FL 323172
8.  Telephone: RSO 701 |4 (9

9. Fax HSO 394 4208

10.  E-mail Address: Qholad}e @ Sabomgeno\ujcom




*" B, Project Information

. Succinctly describe the program for which funding is being requested. Please include types of
services provided (attach additional pages as necessaryy:

sSee ATAGHED DOCMMEMT

2. Who is the target population intended to be served or benefit from this project?

THE CENT 1S TO BE LOCATEN NEXT TONIMS MIDDLE
SGHOOL . CHILDREN AOES T-1TT PROM THE SURROUNDING
AREA WiILL BE THE PRIMARY FOLUS FOR THE PROGRAMS

S L
3. Wg)ai me!ﬁoﬁs are be%a(usg toeeffe&f\%tg rgéch this program'’s tar%at population?

DUWRING THIS CAPITAL NORASING PHASE CO
SIMOM S ACTIVELY SPEALING AT LOCAL SGHOOL
AND OOMM.uNlT\S{ TERS TO MOT\WATE THE YOUTH
SOLTH SIDE OF TALLAHASSEE

4. Outline the phases and time frames in which this project or event will be accomplished if

funded.
see ATTACHED DocuimenNT

5. Projected Program Impact/outcome results - What is the projected impact on the target
population?

o SEE ATTACHED PoCmmen T

6. Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

A MATCHING BOND OF S0,000 1S BEING EEQUESTED
TO DEMOMSTRATE A PARTNERSHIP BETwEEN LOLAM
AOVERNAMENT AND THE PRIWVATE SECTOR TO PROVIDE
A MACH NEEDED RESOURCE FOR THE YOUTH oF
TALLAHASSEE .

7. What other agencies in Leon County {governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

THE BOYS AMD GIRLS CUAR AMND SEVERM. OTHER
@ SMALL PHILANTHROPI C QROULS HAVE StaaiLark
PrOGRAMS. WE BELIEVE OUR PROGRAI WILL PROMDE

A UWNIQUE EXPERIEACE :




C. Funding Information
, Total cost of program: $234 million

2. Funding requested from Leon County: _100,000 (50,000 OSZOV )lﬁQ,DOO OU/O'I)

3. Please list the following Revenue Sources for the current year and the upcoming year

Revenue Source 2005/06 (Current) 2006/07 {Proposed)
Leon County (not CHSP):

City of Tallahassee (not CHSP):

United Way (not CHSP).

Community Human Services Partnership (CHSP):
State:

Federal:

Grants:

Contributions/Special Events: 20,000 150,000
Dues/Membership:

Program Service Fees:

Other Income (please itemize):

4. Please list the following expenses for the current year and the upcoming year
IF Expense 2005/06 {Current) 2006/07 (Proposed)
ompensation and benefits U —
Professional Fees o PR
Occupancy/Utilities/Network 1200 {200

Supplies/postage

Equipment Rental, Main., purchase
Meeting costs/travel/transportation
Staff/Board development/Recruitment
Awards/Grants/Direct aid

Bad Debts/uncoliectibles
Bonding/liability/directors insurance
Other expense (please itemize)

IR

EEANE:

5. Describe actions to secure funding.

SEE ATTACHED DOCUMEMT




9.

Will this project or event recur every year?

No | Yes 5/

Would funding by Leon County be requested in subsequent years for successful completion
of the project?

No Yes \/

If "yes," estimate: the amount of next year's funding request. _S_QM

Has Leon County ever contributed funds to this project in the past?
No \/ Yes

If "yes," list date(s), recipient or agency, project title and amount of funding:

Date;

Recipient or agency:

Project Title:

Funding Level:

Attach a copy of the Agency's most recent financial report.

CERTIFICATION

i, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: A [y ™

Signature: C:- \

Date Signed: B-24 -o(




Corey Simon Sucess Center

03/23/06 Balance Sheet
All Transactions

Mar 23, '06
ASSETS
Current Assets
Checking/Savings
Checking 59,573.80
Total Checking/Savings 59,573.80
Total Current Assets £§9,673.80
TOTAL ASSETS 59,573.80
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities
Orange Ave prop 360,000.00

Total Other Current Liabllitles  360,000.00

Total Current Liabltities 360,000.00
Total Liabillties 360,000.00
Equity
Opening Bal Equity -344,809.00
Net Income 44 382.80
. Total Equity -300,426.20
TOTAL LIABILITIES & EQUITY 59,573.80

Page 1




2006/07 Non-Departmental Funding
Request Application

A. Organizational Information

{Application 1 of 2: Cultural Resources Commission }

1. Legal name of Agency: Tallahassee/Leon County Cultural Resources Commission (CRC)
2. Street Address/Mailing Address: 2222 Old St. Augustine Road

3. Total Agency Budget: :
2005/06 (current) $1.692.295 2006/07 (proposed) $1.783.440

4. Date of Agency incorporation: 1985

. 5. Does Agency have a 501(¢c)3 status? Yes X No

6. Agency representative: Peggy Brady, Executive Director

7. Mailing Address (if different from agency mailing address):

8. Telephone: 850-224-2500

9. FAX: 850-224-2515

10. Email Address: pegey@netcre.org




B. Project Information

1. Succinctly describe the program for which funding is requested, including types of
services provided (attach additional pages as necessary) The Cultural Resources
Commission (CRC), created by Statute and resolved into being by the County Commission
in 1985, serves as the designated public arts and culture agency for Leon County. This is
the annual request for funding through this process.

Funds are used to assist with a portion of overhead costs as well as materials, staff and
supplies for programs and services of the County’s designated arts and culture agency.
With the adoption of the Cultural Plan significant additional work was anticipated of the
CRC and the CRC has stepped up to the challenge with Leon County’s assistance. {se¢
2003 Progress Report on Cultural Plan included for an update on the CRC'’s efforts and
accomplishments) This application includes a request for $35,000 in additional funding to
support the expanding programs and services that are contributing to the development of a
substantial and thriving creative industry.

2. What is the target population intended to be served or benefit from this program?
This agency serves the county at large and is the only designated agency providing this
service.

3. What methods are used to effectively reach this program’s targeted population? As
you will see from the attached, this agency utilizes print, electronic, one on one meetings,
public forums, committee meetings, speaking engagements and websites to reach intended
audience. In addition all programs of the CRC are intended to serve a broad segment of
the community,

4. Outline the phases and time frames in which this program will be accomplished if
funded. Annual request

5. Projected Program impact/outcome resulis-what is the projected impact on the target
population.

v Incubation of developing artists and cultural businesses will provide a rise in the
presence of a strong creative industry, an indicator of a healthy local economy that will
attract and retain highly qualified workforce.

v The economic impact of the arts will continue to rise with additional funding
investments made by Leon County bringing a return of private and public dollars into
the community. (See Cultural Dollars Earned by Leon County Grantees included)
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v Audience Development for a growing arts and culture industry through CRC
publications and marketing efforts will pave the way for the success of projects like the
. Performing Arts Center and Cultural Support Space.

v The CRC’s Educational Expo and Educational Directory projects will create more
equal access to the arts by broadening opportunities for all school children in Leon
County ot just those who can afford to pay for after school programs.

v Efforts of the visitor industry will be enhanced through the additional publication and
media projects of the CRC.

v A fair and accountable process for the distribution of public dollars will continue to be
a model for other counties around the nation.

v The unique presence of participatory opportunities in the arts will be preserved and
maximized impacting efforts to promote Leon County not only as a visitor destination
but as a location for new residents and businesses.

6. Why is the funding requested? If this funding is not approved what would be the
impact on your agency or program for which funding is sought? --

e Limitations on this agency include the admonition to refrain from fundraising efforts in
the local community on its own behalf. Rather the CRC assists local cultural
organizations in learning to raise and eam those funds from the limited private and

. corporate sources resident to Leon County and grant sources that are increasingly
competitive. In order to meet the growing demands of a growing county, adequate
primary funding support from both local governments is necessary to keep this agency
operating and functioning to serve the public.

¢ This funding support enables the CRC to leverage specific local arts agency grants
from the State and Federal governments and national foundations using this local
support as match and as evidence of local government’s commitment to the viability of
this agency in the development of the cuitural resources of our County.

e Without this funding this agency would curtail some current programs and services and
cancel plans for expansion of programs as indicated in the Cultural Plan.

7. What other agencies in Leon County (governmental, non-profit, and private) provide
service(s) similar to those which would be provided by this funding.

¢ No other department at either the city or county exists to meet this need nor is there any
private organization available to serve the county in this manner.




Funding Information:
1. Total Cost of program:

. Funding Requested from Leon County: $200,000

Please list the following Revenue Sources for the current year and the upcoming

$ 1,783,440 (see Operating Budget Detail included)

year

Revenue Source 2005/06 Current 2006/07 Propose
Leon County (not CHSP) $572.000 $727,000
City of Tallahassee (not CHSP) $867,469 $877,704
United Way (not CHSP) $0 30
Community Human Services Partnership (CHSP) $0 $0
State: $20,000 $20,000
Federal: $0 $15,000
Grants: $37,815 $60,000
Contributions/Special Events: NA NA
Dues/Membership: $9,000 $9.000
Program Service Fees: $20,000 $21,000
Other Income: (please itemize)
Sales of artwork (this is paid out directly to artists after
10% merchant fee is deducted); ad sales $7,000 $8,000
CRA funding-for Performing Arts Center Consultants* $59,800 $0
Transitional receipt of funding on behalf of Tallahassee
Boys Choir $44,526 50
Interest earned $2,000 $3,000
Cash carry forward (cash flow account) $52,685 $42,736

‘ TOTAL $1,692,293 $1,783,440
*received in this fiscal year for expenses paid in previous fiscal year plus current year's anticipated expenses

. Please list the following expenses for the current year and the upcoming year
Expense 2005/06 Current 2006/07 Propose
Compensation and Benefits $375,142 $390,090
Professional Fees $23,000 $10,417
Occupancy/Utlitites/network $47,450 $47.450
Supplies/Postage $12,500 $12,500
Equipment renta), Maintenance, purchase $7,200 $7,200
Meeting costs/travel/transportation $6,000 $6,000
Staff/Board development/Recruitment $1,200 $1,200
Awards/Grants/Direct Aid $1,051,209 $1,156,550
Bad Debts/uncollectibles 50 $0
Bonding/liability/directors insurance $3,959 $4.033
Other Expense (please itemize)
Special Projects: education program; special committees
(PAC and Arts Park); Gallery public receptions $39,000 $32,000
Marketing/Publications: First Friday brochure/map,
flags;Morethanyouthought.com advertisting; local arts
calendar; How to Buy Art for Businesses; Chamber of
Commerce Gallery program; Education Directory; 4
websites maintained in house; new design for primary
website-also in-house; Capital Culture magazine increased
from 3 to 4 issues per year in ‘07 $50,000 $60,000
Performing Arts Center Consultants $27,000 $0
Miscellaneous: bank charges, artist sales paid to artists $5,899 $6,000
Cash Carry Forward $42,736 $50,000

TOTAL $1,692,295 $1,783,440




Cultural Resources Commission

FY07

proposed

County Grants Fund (paid out to grantees) $407,000 $527,000
City Grants Fund (paid out to grantees) $622.209 $629,550
CRA for Performing Arts Center consultants $59,800 $0
Special Projects: Boys Choir transition $44,526 $0
City Local Arts Agency contract with CRC $245,260 $248,154
County Local Arts Agency contract with CRC $165,000 $200,000
Grants Received for CRC projects $57,815 $95,000
Interest earned $2,000 $3,000
License Plates Fund for special projects $9,000 $9,000
Memberships/Fees $9,000 $9,000
Other Generated Revenue $18,000 $20,000
Cash Carry Forward $52,685 $42,736
Ry $1.783.440]

FYG@7
o proposed

County Grant Fund- Payments to Graniees $407,000 $527,000
City Grant Fund-Payments to Grantees $622,209 $629,550
Dues/Subscriptions $1,200 $1,200
quipment $5,000 $5,000
Finance/Bank Charges $500 $500
Insurance $30,133 $31,000
Maintenance $5,800 $5,800
Marketing/Advertising $50,000 $60,000
Miscellaneous $1,000 $1,000
Office/Space Rental $33,750 $33,750
Payroll $348,967 $363,223
Perf Arts Center Consultants (CRA paid) $27,000 $0
Postage/Delivery $3,500 $3,560
Professional Services $23,000 $10,417
Receptions/Public Meetings/Events $12,000 $6,000
Recognitions $2,000 $2,000
Special Committees $5,000 $2,000
Special Project:Education $30,000 $30,000
Special Project:Boys Choir $20,000 $0
Supplies $9,000 $9,000
Telephone/Internet £6,500 $6,500
Travel/Hospitality $6,000 $6,000
Cash Carry Forward $42,736 $50,000
$1,692,295 $1,783,440

65% of total budget is awarded to community organizations
35% percent of total budgeted for CRC programs, projects, service and admin
Payroll line item includes all personnel including
marketing, educational programming, arts in public places,
community events coordination, contract labor and
adrninstrative.




5 Describe actions to secure funding:

|I he CRC is charged with representing and assisting local arts organizations in their solicitation of funds from

private sector and is not permitted to solicit for its own operations. CRC staff recruit members and solicit

¢ cost of publications, submit grants 1o the limited funders of local arts agencies but
Without the funding received from the city and county for
g for those projects.

advertising sales to offset th

also submit grants for special community projects.

for operating, the CRC would not be able to leverage that kind of fundin



6. Will this project recur every year.
No Yes X

7. Would funding by Leon County be requested in subsequent years for successful completion of

the project.
No Yes X
This is an ongoing effort of Leon County.

If yes estimate the amount of next year’s funding request. At the present time I would estimate that
it would remain at this expanded level.

8. Has Leon County ever contributed funds to this project in the past
No Yes X

If yes, list date(s) recipient or agency, project title and amount of funding:

Date: Every fiscal year since 1985

Recipient or agency: Cultural Resources Commission

Project Title: Designated Local Arts Agency

Funding level.

FY05-$165,000 for Cultura) Resources Commission.

(please note a separate request is submitted by this agency for the Cultural Development Grant
Program Funding}

9. Attach a copy of the Agency’s most recent financial report

CERTIFICATION
I, the undersigned, representative of the agency, organization or individual making this request,

certify that to the best of my knowledge all statements contained in this request and its
attachments are true and correct.

Printed name:

Signature:

;

Date Signed: Mufeh 24,2006




CULTURAL RESOURCES COMMISSION
Statement of Assets, Liabilities, and Net Assets

As of September 30, 2005

ASSETS
Current Assets
Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 05

36,108
36,108

36,108

i ————————

116,576
16,576

-16,576
52,685
36,108




2006/07 Non-Departmental
Funding Request Application

1. Organizational Information

{Application 2 of 2: Leon County Cultural Grant Program}

1) Legal name of Agency: Tallahassee/Leon County Cultural Resources
Commission (CRC)

2) Street Address/Mailing Address: 2222 Oid St. Augustine Road,
Tallahassee, FL 32301

3) Total Agency Budget:

2005/06 (current) $1.,692.295 2006/07 (proposed) $1.783.440
. 4) Date of Agency incorporation: 1985

5) Does Agency have a 501(c)3 status? Yes X No

6) Agency representative: Peggy Brady, Executive Director

7) Mailing Address (if different from agency mailing address):

8) Telephone: 850-224-2500

9 FAX: 850-224-2515

10) Email Address: peggy@netcre.org




2. Project Information

1)

2)

3)

4)

Succinctly describe the program for which funding is requested,
including types of services provided (attach additional pages as
necessary) The Cultural Resources Commission (CRC), created by
Statute and resolved into being by the County Commission in 1985, serves
as the designated public agency for Leon County in the absence of any
department or division of cultural affairs at the local level. This is the
annual request for funding for grants paid out directly to local arts and
cultural organizations that have successfully applied, been reviewed and
recommended for funding by a citizen’s panel. This year’s request will
accomplish the objective of bringing equity to all levels of funding within
the grants program.

Who is the target population intended to be served or benefit from
this program? The CRC provides the administration for a grant program
that serves Leon County at large and all eligible applicants must reside and
provide programming in Leon County.

What methods are used to effectively reach this program’s targeted
population? The CRC utilizes print, electronic, one on one consultation
with applicants, instructional grants workshops, task force meetings, and
websites to reach as broad an audience as possible. All guidelines for
grants are provided online at the CRC’s website as well as in CD format.
Hard copies are provided upon request.

Outline the phases and time frames in which this program will be
accomplished if funded. Each year the grant cycle begins in October
with the allocation of funding for which applicants were reviewed and
recommended in the prior year. In addition, the CRC receives interim
reports in April of each year and final reports in November for the
previous year’s grants. A task force comprised of former applicants,
panelists and interested citizens meets with the CRC each year to evaluate
the program and make suggestions for improvements. These suggestions
are taken to the CRC Board for approval and, if so approved, are
incorporated in the guidelines printed each year. The review panel of
citizens is selected from nominations by the community and is provided
orientation workshops by the CRC. The review panel meeting where
scores are given and recommendations finalized is a public meeting with
availability for input from all applicants.




5) Projected Program impact/outcome results-what is the projected
impact on the target population.

v' A fair and accountable process for the distribution of public

dollars will continue to be a model for other counties around the
nation.

The funding received by grantees leverages other foundation,
corporate and individual contributions to produce and present
cultural events for the public.

The ROI for Leon County is substantial. For every $1 Leon
County invests in this grant fund, grantees have earned an
additional $12.

Combined local government funding contributed 15% of

the $7 million dollars generated by grantees for the most
recently completed year impacting the local economy with the
purchase of goods and supplies, the creation of jobs, and the
development of arts and entertainment products for local
consumers.

Access to and participation in the arts will be enhanced for all
members of the population through innovative programs like
Dance Chance, an effort of the Tallahassee Ballet partially
funded by to this grant, to open doors to dance instruction for
children who may not have the means to the participate in after-
school. (see list of sample projects funded with current year’s
Leon County dollars).

6) Why is the funding being requested? If this funding is not approved
what would be the impact on your agency or program for which
funding is sought? -- As recommended by the Cultural Plan, this grant
process continues to be a competitive and accountable way to provide
local government support to local arts and cultural organizations. As our
community has grown, so have the cultural organizations themselves and
the call for the services they provide. Since the adoption of the Cultural
Plan adjustments have been made in the City’s grant program to address
the need for a more consistent distribution at appropriate levels of funding
for all eligible cultural organizations. Similarly, Leon County’s program
has just two remaining areas to address in order to ensure the distribution
process observes the same equity standards as the City’s process.

1.

Major Cultural Institutions is the category that designates those
organizations whose budgets are over one million dollars. Grant funds
are used by these grantees to leverage federal, state and foundation
dollars by showing an adequate level of local support. Prior to the
adoption of the Cultural Plan the funding for the Mary Brogan
Museum was provided outside of the grant process. Since that time,




the Mary Brogan Museum has submitted successful grants through the
grant process and has joined the Tallahassee Museum of History and
Natural Science as members of the grant program’s Major Cultural
Institutions category. Over the past three years Leon County has
begun the process of working toward equity of funding for both of
these major institutions without severely impacting grantees in the mid
level and smaller categories. This request for an increase to the overall
grant fund will reach that goal allowing both of these Museums to
apply for an appropriate level of funding for their category.

2. Likewise, prior to the Cultural Plan, those organizations in the Mid
Level category were restricted to a request for a maximum award of
$10,000 with the exception of one similar sized organization who has
been eligible to continue to request the pre-Plan level of $20,000. To
close that gap would achieve in this catcgory what would be achieved
in the Major Cultural Institutions category and would bring equity
across the entire program. The four organizations affected by this
increase would be The John G. Riley Foundation, Tallahassee Ballet,
African-Caribbean Dance Theatre and the Tallahassee Littie Theatre.

The CRC is requesting an increase of $120,000 to the FY07 grant fund to
make those adjustments bringing the total grant fund to $527,000. (The
city’s FY06 cultural grant fund totals $622,290.00.)

7. What other agencies in Leon County (governmental, non-profit, and private)
provide service(s) similar to those which would be provided by this funding.
The Cultural Resources Commission is the designated arts council for the county
and city. No other organization provides and services and programs provided by
this agency.




Funding Information:

1. Total Cost of program: $ 527,000

2. Funding Requested from Leon County: $ 527,000

. 3. Please list the followi_n_g Revenue Sources for the current year and the upcoming year

Revenue Source 2005/06 Current ~2006/07 Proposed
Leon County (not CHSP) £407,000 $527,000
City of Tallahassee (not CHSP)

United Way (not CHSP)

Community Human Services Partnership (CHSP)
State:

Federal:

Grants:

Contributions/Special Events:
Dues/Membership:

Program Service Fees:

Other Income: (please itemize)

TOTAL $407,000 $527,000

4. Please list the following expenses for the current year and the upcoming year

Expense 2005/06 Current 2006/07 Proposed

Compensation and Benefits

Professional Fees
Occupancy/Utilitics/Network
Supplies/Postage

Equipment rental, Maintenance, purchase
Meeting costs/travel/transportation
Staft/Board development/Reccruitment
Awards/Grants/Direct Aid $407,000 $527,000
Bad Debts/uncollectibles
Bonding/liability/directors insurance
Other Expense (please itemize)

TOTAL $407,000 $527,000 |

5. Describe actions to secure funding:

This request is for the funding for the Leon County Cultural Development Grant Program.

The increase of $120,000 will be awarded to eligible and successful grant applicants through the

citizen's grant review process managed by the CRC. Specifically, this increase will make possible

equity in the eligible level of request amounts for the Major Cultural Institution category as well as the Mid Level
Cultural Organizations.




6. Will this project recur every year.
No Yes X
Leon County has become proactive in its efforts to support a strong cultural
climate recognizing its effect on economic vitality of the community. This grant

funding will be a strong component of that effort.

7. Would funding by Leon County be requested in subsequent years for
successful completion of the project.
No Yes X
This is an ongoing effort of Leon County and not a single project that has an
ending point.

If yes estimate the amount of next year’s funding request.
The total level of funding that will be achieved through this adjustment will be
requested for the coming year along with an annual CPI increase to meet the growing

costs and potential new applicants.

8. Has Leon County ever contributed funds to this project in the past
No Yes X

If yes, list date(s) recipient or agency, project title and amount of funding
Date: Annual-by fiscal year request through this process

Recipient: CRC, as contractor for Leon County Cultural Development Grants
Program Management

Project Title: Leon County Cultural Development Grants Program FY06-$407,000

9. Attach a copy of the Agency’s most recent financial report

CERTIFICATION
I, the undersigned, representative of the agency, organization or individual

maKking this request, certify that to the best of my knowledge all statements
contained in this request and its attachments are true and correct.

Printed na

Signature:

Date Signed: March 24, 2006 d/




CULTURAL RESOURCES COMMISSION
Statement of Assets, Liabilities, and Net Assets

As of September 30, 2005
Sep 30, 05
ASSETS
Current Assets
Checking/Savings 36,108
Total Current Assets 36,108
TOTAL ASSETS 36,108
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities -16,576
Total Current Liabilities _ -16,576
Total Liabilities -16,576
Equity 52,685

TOTAL LIABILITIES & EQUITY 36,108




Cultural Resources Commission

65% of total budget is awarded to community organizations

FY07
Ak proposed
County Grants Fund (paid out to grantees) $407,000 $527,000
City Grants Fund (paid out to grantees) $622,209 $629,550
CRA for Performing Arts Center consultants $59,800 $0
Special Projects: Boys Choir transition $44,526 $0
City Local Arts Agency contract with CRC $245,260 $248,154
County Local Arts Agency contract with CRC $165,000 $200,000
Grants Received for CRC projects $57,815 $95,000
Interest earned $2,000 $3,000
License Plates Fund for special projects $9,000 $9,000
Memberships/Fees $9,000 $9,000
[Other Generated Revenue $18,000] $20,000
Cash Carry Forward $52,685 $42,736
_3],692 20% $1.783.440
FY07
i proposed

County Grant Fund- Payments to Grantees $407,000 $527,000
City Grant Fund-Payments to Grantees $622,209 $629,550
Dues/Subscriptions $1.200 $1.200
Equipment $5,000 $5,000
inance/Bank Charges $500 $500
Insurance $30,133 $31,000
Maintenance $5,800 $5,800
Marketing/Advertising $50,000 560,000
Miscellaneous $1,000 $1,000
Office/Space Rental $33,750 $33,750
Payroll $348,967 $363,223
Perf Arts Center Consultants (CRA paid) $27,000 30
Postage/Delivery $3,500 $3,5001
Professional Services $23,000 $10,417
Receptions/Public Meetings/Events $12,000 $6,000
Recognitions $2,000 $2,000
Special Committees $5,000 $2,000
Special Project:Education $30,000 $30,000
Special Project:Boys Choir $20,000 $0
Supplies $9,000 $9,000
Telephone/Internet $6,500 $6,500
Travel/Hospitality $6,000 $6,000
Cash Carry Forward $42,736 $50,000
$1,692,295 $1,783,440

35% percent of total budgeted for CRC programs, projects, service and admin
Payroll line item includes all personnel including

arketing, educational programming, arts in public places,
community events coordination, contract labor and
adminstrative.
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2006/2007 Non-Departmental Funding
Request Application

A. Organizational Information

1.

2.

3.

8.

10.

Legal Name of Agency: The Dick Howser Center for Childhood Services, Inc

Street Address/ Mailing Address: 240 Mabry Street
Tallahassee, FL 32304

Total Agency Budget 2005/06 (current) $__1,791,215 2006/07 (proposed) $1,890.561

Date of agency incorporation: October, 1974

Does the agency have a 501(C)(3) status? Yes__ X No

Agency representative: Pam Kuhimeier, Executive Director

Mailing address (if different from agency mailing address):

Telephone: (850) 671-3569

Fax: (850)671-3024

E-mail Address: dhcpam@earthlink.net

G4-21-06 PN3:43 1l



B. Project Information

1. Succinctly describe the program for which funding is being requested. Please include types of
services provided {(attach additional pages as necessary):

For almost 19 years, the Leon Dick Howser Center on Mabry Street has been a special place for many
families in Leon County. At our center, very young children who have a developmental disability (or who
are considered at risk of disability or delay) receive the extra help they need, while learning and playing
with their friends who are typically developing. Services available include exceptional student
education and early intervention, as well as speech/language, occupational, and physical therapy. In
addition, full day childcare is provided for both children with disabilities and children who are developing
typically. This creates a unique and inclusive atmosphere where children with varying gifts and abilities
enjoy a nurturing, and natural environment which encourages the growth of both seif-esteem and
personal independence.

At our center, teachers who are employed by the Dick Howser Center and the Leon County School
System (LCS) work in teams. They share classroom space that is provided jointly by our agency and
the public school system. Numerous community volunteers lend their services at the center and we
also host many education and therapy students from local universities for internships, research
projects, and practicum experiences. We participate in the Foster Grandparent Program and have two
“grandmas” who assist with the infants and toddlers.

Our physical therapist, occupational therapist, and speech/language pathologist are pediatric
specialists who can meet the challenges presented by working with very young children. Medically
prescribed therapy is available on-site to children who are enrolled at the center as well as children who
come in only for therapy. Some children also receive educationally relevant therapy services through
Leon County Schools.

As our community has grown, so have the needs of our families. Our facility on Mabry Street was built
in 1988 and served 21 children in the program. Now we serve over 90 children in our facility alone, as
we have been operating at capacity for over 2 years and have been turning away children and families
weekly. [tis our goal to build a new facility which would enable us to provide our community an
expanded, family friendly, child are and preschool program, afterschool program, and summer camp
program. We plan to utilize our current facility as therapy space for babies, toddlers, and elementary
age children and to provide space for social events for older children with special needs.

A larger facility will allow us to expand our programs not only to include more chiidren from birth to five,
but to grow our afterschool and summer programs as well. There is a significant shortage of after
school and summer programs in our community for children with special needs and parents are
frequently struggling to find quality services. We would not only be able to provide these programs, but
also be able to provide therapy services to this population as well.

2, Who is the target population intended to be served or benefit from this project?

Our Leon Center targets children from birth to age five who are in need of early intervention and
education services due to disability, delay, or risk factors such as economic or environmental issues.

2




We also attempt to meet the needs of the general community by providing early childhood education
and quality childcare through subsidized childcare and private tuition to children who are developing
typically. This year, we were able to expand our target population to include children from five to twelve
years, with priority given to children with special needs and then to children from families we currently
serve, as we began a small summer school program for school age children. Due to the success of the
summer school program, we also began providing services to older children during winter break and
spring break. Several children entered into this program after other programs were unable to accept
them due to special needs.

We currently have an enroliment of 91 children at our Leon Center: 36 children with special needs
through Leon County Schools and Children’s Home Society (up from 35 last year); 52 children from
families of low income through school readiness funding (up from 37 last year); and approximately 15
children through private tuition paid by their parents. Additional children receive therapy services on an
outpatient basis, but are not enrolled in the center. In addition, this past year we were happy to serve
two children who were hurricane Katrina evacuees.

Of the 91 children who attend our center at the time of this writing, at least 76 (or 84%, up from 50% last
year) are enrolled in programs to assist families with minimal income. Seventy-two children (or 79%,
up from 70% last year) of the children attending our center are enrolled in the free or reduced lunch

program due to low family income.

3. What methods are being used to effectively reach this program’s target population?

We participate in many public relations and public education efforts in Leon County. These include
open houses and presentations before civic and parent groups. We participate in events on behalf of
United Way. Our fundraising activities, particularly our Celebrity Waiter Dinner & Auction and the
Capital City Chili Cook-off, generate a tremendous amount of publicity and information about our
programs. We also take part in other community health and human services fairs and events. We
work hand in hand with Leon County Schools, Children’s Home Society, ARBORE & T, and
Developmental Services to ensure an understanding of all of the services we have available to families.
We distribute brochures and information through a variety of outlets. We participate in several
interagency councils and various local organizations. Word of mouth, from families who participate or
who have participated in our program, has been effective. For the second year, we have fostered a
partnership with local radio and television stations to create public service announcements for The Dick
Howser Center which continue to air throughout the year.

4, Outline the phases and time frames in which this project or event will be accomplished if
funded.

The project for The Dick Howser future facility is projected to take at least 24-36 months. The Dick
Howser Center is committed to becoming a haven for families with special needs infants, toddlers and
elementary schoo! age children and will provide our specialized services for the entire community.




Phase |.

We are now in Phase |, and have created a coalition with individuals from both the private and
public sectors. The following list is a sample of the kind of partnerships we have established to
make this project a success in our community.

We are working with the City of Tallahassee in an effort to acquire additional land surrounding the
site where the Dick Howser facility is now located. We have been in negotiations with the City for
the last 6 months.

The Parrish Group is a partner and has already donated time, money and expertise to our project.
Robert Parrish is meeting with City officials and civil engineers to review the land options for a new
facility on behalf of The Dick Howser Center.

The Department of Corrections is also a partner in our plans for establishing a new and improved
facility. They have officially scheduled The Dick Howser Center as one of their “Helping Hands”
projects, and will be providing inmate labor once we begin construction.

Cumulus Broadcasting and WCTV6 are partners and supporters in this project. We are in the
planning stages to publicly promote The Dick Howser project as it evolves.

Florida State University and Florida A & M University are also partners and supporters of The Dick
Howser Center. Both universities are participating in the project and in our year-round fund raising
efforts.

The Leon County School System is also a partner and supporter of Dick Howser. Superintendent
Bill Montford is part of our coalition and is working with us throughout each phase of the project.

Other partners include local banks, restaurants, law firms, medical groups, construction companies,
shopping centers, etc.

In addition, we are adding new leadership to our Board of Directors. These individuals will enhance
our efforts for private donations for our building fund. A more extensive list of businesses and
individuals are available upon request.

Phase |l.
Phase {l is our building phase. We hope to break ground by January, 2007.

Hospital partnerships:
We will continue to build our community coalition. Although the medical community is involved

with the children at Dick Howser, we plan to develop a strong partnership with hospitals.

Funding:
Additional funding sources will be established through state and local sources.

Grant proposals for new program money will be a major project for The Dick Howser Center.



Community Outreach Campaign:
Community outreach and The Dick Howser message will be enhanced through our media
partnerships so. This campaign will be targeted to all families with infants, toddlers and older
special needs children. We will be promoting The Dick Howser Center and the expanded
services we will be able to provide in the new facility.

Phase lll.
Phase il will be the creation of The Dick Howser Campus. This will include the final completion of
our new facility, and the enhancement of our old facility. Our plans include:

A new larger Dick Howser Center main facility
Expanded specialized play areas

Expanded facilities exclusively designed for therapy services

We are projecting that in the next 3 years, with funding provided by our public and private
partners, we will be able to offer our community an expanded family friendly, and child criented
day school program, after school program, and summer camp program.

We will also utilize our old facility as a therapy facility for babies, toddlers and elementary age
children. We will utilize the existing rooms for specific services that will benefit all families in
Leon and surrounding counties.

Our goal is to provide a child friendly environment therapy center where families from across the
county can bring their children. We will work with our local hospitals and medical community so
that our special campus will provide alternative to the clinics and sterile environments families
must go to if they seek these specialized services.

5. Projected Program Impact/outcome results - What is the projected impact on the target
population?

Today The Dick Howser Center turns away a minimum of 10 families each week based on the lack of
space. This has been going on for the past 2 years. That number represents a group of citizens who
know about the Dick Howser Center and their specialized services. We are always filled to capacity
and have a waiting list.

If we believe that our community is growing and that our population will continue to increase at a
reasonable rate, the numbers that The Dick Howser Center couid and should serve is beyond our
comprehension.

Fact:
There are many families that fear taking their babies to hospitals and clinics. They are concerned over

costs for therapy and they are fearful of sterile and cold hospital environments.



Fact:
There are many families that are not provided the necessary information needed to come to a facility

like Dick Howser, and they have no idea what The Dick Howser Center could offer their child.

Fact:
Other than the Dick Howser Center, our community does not provide a child friendly facility for child

care services and out patient services for special needs infants, toddlers and elementary age children.
Many children are not able to attend regular child care centers or preschools. They have a variety of
emotional, behavioral, physical and developmental disabilities which require special care and
treatment a typical child care facility is unable to provide.

Fact:
Our community does not offer enough quality after school programs for children with special needs.

These children need friends and mentors like any other child. They need specialized playground areas
for those with physical handicaps, and should be provided a community based facility where they can
continue their friendships and activities on a year-round basis.

6. Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

Simply put, “We can’t do it without the Leon County support”.
« We are requesting funding from the Leon County Commission because we believe that The Dick
Howser Center is a service provider to this entire community.

+ We are now and will continue to serve a population that is countywide.

» |t is necessary to work within a system that brings the community together for the better good of
all.

e Our local governments are the first responders to citizens in need.

» Private Citizens are committed to making this project a success by offering their time, personal
financial support and community contacts.

e We cannot rely on individuals alone to take the lead in establishing this new facility for our
babies in Leon County.

o Business leaders have given and continue to give their time, money and expertise to this project.

¢ This project must have the support of our local governments, school system, community
businesses, and both universities.

+ The City of Tallahassee is working with Dick Howser so we can acquire additional land for our
campus needs.



+ Without the financial support of the Leon County government the project will not be
supported by all our community leaders.

. If Leon County does not assist The Dick Howser Center in this effort, our most vulnerable
citizens will not be provided the services and facility that this community desperately needs.

7. What other agencies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

There is not another agency or private entity in Leon County able to provide the specialized
services The Dick Howser Center provides by having on-site therapy services for children ages
birth to five in an inclusive, natural environment. Here, therapists can model and train teachers in
therapeutic interventions throughout the day to enhance the children’s development and progress.
They are also able to work closely with the parents to facilitate carryover of intervention goals and

techniques.

The Leon County Schools operates preschools for children with disabilities but no longer serves the
birth to three population. They do provide therapy services for preschool children ages 3-5, however,
these children must meet certain educationally relevant guidelines in order to receive services. This

results in many children who would benefit from early intervention services not being able to receive the

additional help they need.

Children in our community are able to receive medically necessary therapies at private clinics and
hospitals (such as TMH). However, this requires parents or caregivers to transport the children to these

. facilities causing hardship to most working parents. In addition, these settings are not deemed as
natural environments which are the most beneficial settings for children’s services.



. C. Funding Information

1.Total cost of program: Estimate from $375,000-$500,000 depending upon material costs and
final architectural plans.

2. Funding requested from Leon County: $150,000 total: ($50,000 for 3 subsequent years)

3. Please list the following Revenue Sources for the current year and the upcoming year
Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County {not CHSP):
City of Tallahassee (not CHSP):
United VWay (not CHSP):
Community Human Services 106,472 120,000
Partnership (CHSP):
State: 40,078 42,078
Federal:
Grants:
Contributions/Special Events: 2,000 2,000
Dues/Membership:
Program Service Fees: 293,267 295,000
Other Income (please itemize).
4. Please list the following expenses for the current year and the upcoming year

Expense 2005/06 (Current) 2006/07 (Proposed)
Compensation and benefits 292 540 307,167
Professional Fees 19,130 19,513
Occupancy/Utilities/Network 45,761 50,337
Supplies/postage 5,232 5,755
Equipment Rental, Main., purchase 4,564 4,792
Meeting costs/travel/transportation 892 981
Staff/Board development/Recruitment 400 440
Awards/Grants/Direct aid 38,083 43,795
Bad Debts/uncollectibles
Bonding/liability/directors insurance 7,025 7,728
Other expense (please itemize)




5.

Describe actions to secure funding.

The community coalition is the vehicle for financing this project. In addition to our coalition we are
establishing fund raising projects over and above our annual events. We are also soliciting private
individual donations, business support, and writing grants---please see question 4 for specific coalition
outline.

6.

9.

Will this project or event recur every year?

No X Yes

Would funding by Leon County be requested in subsequent years for successful completion
of the project?

No Yes X
If "yes," estimate; the amount of next year's funding request. $50,000

**Requesting a total: $150,000 in 3 increments of $50,000 per year.
Has Leon County ever contributed funds to this project in the past?

No X Yes

If "yes," list date(s), recipient or agency, project titte and amount of funding:

Date:

Recipient or agency:

Project Title:

Funding Level:

Attach a copy of the Agency’s most recent financial report.

CERTIFICATION

, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: Pamela J. Kuhimeier ~

Signature: Lﬂ/\(ﬁ [(i %WL% (lq/“&(ﬁ’b-
Date Signed: </ /52 O /Dfa




THE DICK HOWSER CENTER FOR CHILDHOOD SERVICES, INC.

STATEMENT OF FINANCIAL POSITION

June 30, 2005
ASSETS

CURRENT ASSETS

Cash and cash equivalents

Cash held to retire debt

Accounts receivable

Grants receivable

Prepaid expenses

TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT, nect
OTHER ASSETS

Loan costs {net of accumulated amortization)

Deposits

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable

Accrued salaries & wages
Accrued expenses

Income taxes payable

Current portion of long-term debt

TOTAL CURRENT LIABILITIES
LONG-TERM DEBT, less current portion
NET ASSETS

Unrestricted

Operating
Property and equipment

The accompanying notes are an integral part of this statement.

-

$ 56,144
49,690
76,413
28,978

7.764

218,989

327,252

7,489

10.445

17,934

$__ 564,175

$ 37,955
33,520
9,216

2,088
_37.009
119,788

202,139

154,144

88.104

242,248

$ 564,175



THE DICK HOWSER CENTER FOR CHILDHOOD SERVICES, INC.

STATEMENT OF ACTIVITIES
Year Ended June 30, 2005

UNRESTRICTED PUBLIC SUPPORT
AND OTHER REVENUE
Public Support
Local match and contributions

Other Revenue
Governmental grants and fees
Program service fees
Gain on sale of asset
Other revenue

TOTAL UNRESTRICTED PUBLIC
SUPPORT AND OTHER REVENUE

Expenses
Program services
Supporting services

TOTAL EXPENSES

CHANGE IN UNRESTRICTED NET ASSETS
BEFORE INCOME TAXES

PROVISION FOR INCOME TAXES
CHANGE IN UNRESTRICTED NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

The accompanying notes are an integral part of this statement.

-3-

$ 248,668

471,890
933,164
62,538

16.547
_1.484,139
1,732,807
1,410,345
_323.136

1,733,481

( 674)
2.865
(3,539
245,787

$_ 242,248



THE DICK HOWSER CENTER FOR CHILDHOOD SERVICES, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2005
Supporting Services Program Services
Total
Management Fund Supporting Community
and General  Raising Services Support Leon
Salaries $114658 §$ - $114,658 $ 12,784  $233,995
Payroll taxes 10,191 - 10,191 1,013 18,325
Workers compensation 2,274 - 2,274 205 5,049
Fringe benefits 4,647 - 4,647 20 17,142
Employee recognition 121 - 121 - 394
Total salaries and
related expenses 131.891 - 131.891 14,022 274.9035
Accounting fees 13,613 - 13,613 - -
Advertising 1,131 - 1,131 71 189
Bank charges 243 - 243 - 12
Dues and subscriptions 155 - 155 - -
Equipment rental - - - - 3,828
Food program expenses 3,558 - 3,558 - 39,666
Fund raising - 15,685 15,685 - -
Insurance 4,315 - 4315 632 5,402
Interest expense 12,314 - 12,314 - -
Legal fees 2,500 - 2,500 - -
Licenses and permits 36l - 36t - 99
Miscellaneous 940 - 940 40 161
Office supplies 1,917 - 1,917 - 385
Postage 196 - 196 - 33
Professional services 33,740 - 33,740 43 22,886
Program supplies 3,100 - 3,100 - 5,630
Rent - . - - -
Repairs and maintenance 794 - 794 - 1,488
Telephone 2,919 - 2,919 - 1,637
Training and certification 227 - 227 - 122
Travel 619 - 619 2,051 -
Utilities 1,856 - 1,856 - 12,359
In-kind services - 84,817 84.817 - -
Total expenses
before depreciation 216,389 100,502 316,891 16,859 368,802
Depreciation
and amortization 6,245 - 6.245 340 6.588

TOTAL EXPENSES  $222.634 $100502 $323.136 $_17.199  $375.390




Program Services

Gadsden

$ 384,142
30,896
6,185
14,285
1,455

551,087
10,841

$561.928

Total
Program
Wakulla Therapy Day Care Services
$ 153,572 3 - 3 457 $ 784,950
12,570 - 35 62,839
4,415 - - 15,854
3,555 - - 35,002
275 - - 2.124
174,387 - 492 900,769
416 - - 1.374
. , - 12
2,078 - - 8,653
15,971 - - 82,672
7,944 - - 20,795
200 - - 390
2,588 - - 3,243
133 - 5 833
- - - 33
21,129 161,036 253 223,736
5,954 - 6 18,514
47,500 - - 74,484
469 - - 3,262
1,278 - - 6,858
588 - 120 4,496
1,346 - 544 5,011
7,079 - - 33,129
289,060 161,036 1,420 1,388,264
4,312 - - 22.081
$293372 $ 161,036 $ 1,420 $ 1,410,345

The accompanying notes are an integral part of this statement.

4-

Total
Expenses

§ 899,608
73,030
18,128
39,649

2.245

1,032,660

13,613
2,505
255
155
8,653
86,230
15,685
25,110
12,314
2,500
751
4,183
2,750
229
257,476
21,614
74,484
4,056
9,777
4,723
5,630
34,985
84.817

1,705,155
28,326

$ 1,733,481



THE DICK HOWSER CENTER FOR CHILDHOOD SERVICES, INC.

STATEMENT OF CASH FLOWS
Year Ended June 30, 2005

CASH FLOWS FROM OPERATING ACTIVITIES
Decrease in net assets
Adjustments to reconcile decrease in net assets to
net cash provided by (used in) operating activities:
Depreciation and amortization
Gain on sale of property and equipment
Deposit
(Increase) decrease in operating assets:
Accounts receivable
Grants receivable
Prepaid expenses
Increase (decrease) in operating liabilities:
Accounts payable
Accrued salaries & wages
Accrued expenses

NET CASH USED IN
OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property and equipment (net of cost)
Acquisition of cquipment

NET CASH PROVIDED BY
INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds of short-term borrowings
Proceeds of long-term borrowing
Principal payments on short-term borrowings
Principal payments on long-term debt

NET CASH USED IN
FINANCING ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING
CASH AND CASH EQUIVALENTS - ENDING

SUPPLEMENTAL DISCLOSURES:
Interest paid

The accompanying notes are an integral part of this statement.
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$( 3,539

28,326
( 62,538)
( 2,000)

( 11,217)
23,380
(  241)

( 14,291)
7,313

1.678

(__33.129)

153,225
(__14.353)

_138.872

73,088
7,838

( 73,088)
(__35.470)

(_27.632)
78,111

_27.723
$ _105.834

$__ 12314
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2006/07 Non-Departmental Funding
Request Application

A. Organizational Information

1. Legal Name of Agency: DISC Village, Inc.

2. Street Address/ Mailing Address: 3333 W. Pensacola Street
Tallahassee, FL 32304

3. Total Agency Budget:
2005/06 (current) $8,300.000 2006/07 (proposed) $8,500,000

4. Date of agency incorporation: 06/15/1973

5. Does the agency have a 301(C)(3) status? Yes X No

6. Agency representative: Thomas K. Olk
7. Mailing address (if different from agency mailing address): N/A
8. Telephone: (850) 575-4388

9. Fax: {(850) 576-5960

10.  E-mail Address: TO1 995@aol.com




FY 2006/07 Non-Departmental Funding Request Application
Page 2

B. Project Information

1.

Succinctly describe the program for which funding is requested,
including types of services provided (attach additional pages as
necessary):

The funding will support two components of the Juvenile Assessment Center
(JAC): the Booking Unit (Correctional Officers) and the Civil Citation program.
Both components provide significant benefits and cost savings for the local
community. The JAC Booking Unit provides the base foundation for our local
collaborative juvenile justice efforts. Civil Citation provides second chances for
first time misdemeanor juvenile offenders, helps to address disproportionate
minority representation and saves valuable community resources.

The Correctional Officers who work at the Booking Unit are charged with the
care, custody, and control of the JAC at all times. Their duties include conducting
security searches when youth enter the center, ensuring the youth are
medically/psychologically stable enough to be accepted, and fingerprinting and
photographing the youth before a counselor sees them. They also are charged
with providing overall safety for youth and staff at the JAC. They allow JAC
counselors to screen and assess youth in a safe and controlled environment as a
key part of our coordinated community response to delinquency.

The Civil Citation program offers early intervention, counseling, education and
other appropriate community resources to divert first time juvenile misdemeanor
offenders from the juvenile justice system. Diverted youth complete community
service hours assigned by law enforcement officers at approved local community
worksites. Clients must accomplish all assigned sanctions in order to graduate
from the program and be successfully diverted. The DISC Village Civil Citation
Coordinator determines youth eligibility, obtains parental signatures, conducts
assessments for treatment needs, coordinates with worksites and provides case
management services. The Civil Citation component saves money for court
proceedings, law enforcement time and other judicial expenses while it provides
youth a “second chance”.

What is the target population intended to be served or benefit from
this program?

The Booking Unit of the JAC serves youth arrested in Circuit 2 and Department
of Children and Families (DCF) District 2B. Leon County youth represent the
vast majority of the targeted population since most of the youth (78%) are
arrested in Leon County.

The target population for the Civil Citation program is dependent upon local law
enforcement discretion to refer first time misdemeanor offenders. Officers are
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FY 2006/07 Non-Departmental Funding Request Application
Page 3

trained by Civil Citation staff to use the program as a way of addressing

disproportionate minority representation. Eligibility for the program is based on
. the current offense, lack of a delinquency history, residency of the youth, officer

discretion, and the willingness of the youth and parent/guardian to participate,

3. What methods are used to effectively reach this program’s target
population?

The target population for the JAC is determined by law enforcement when a
decision is made to arrest a youth,

The target population for the Civil Citation program is determined by law
enforcement discretion. If an officer determines that a youth would be
appropriate for a Civil Citation, they call the JAC to determine if the youth has
any type of prior delinquency history on file, At that point, if the youth meets the
other criteria, they give the youth a citation and advise them to call the Civil
Citation office within 7 days. Law enforcement officers receive training from the
coordinator to ensure consistent application of the program, especially in regards
to disproportionate minority representation.

4. Outline the phases and time frames in which this program will be
accomplished if funded. |

The JAC operates 24 hours a day, 365 days a year, every year. At least one
Correctional Officer is required to be on duty at all times.

The Civil Citation program also operates 24 hours a day, every day of the year.
Office hours are 8:00 a.m. to 5:00 p.m., Monday through Friday.
Accommodations are made for youth/families that cannot visit the program office
during regular business hours.

5. Projected Program Impact/outcome results - What is the projected
impact on the target population?

The JAC has partnered with local law enforcement and other county, city and
state agencies since November of 1995 and is associated with the County’s
reduced delinquency rates (currently 26%). The JAC provides three community
benefits: First, the JAC Booking Unit allows local law enforcement officers to get
“back on the streets” within a few minutes. Secondly, the Booking Unit has staff
on duty 24 hours a day, 365 days a yeur to offer support to law enforcement and
the community. And third, the Booking Unit enables a coordinated assessment
process that ensures collaborative community resources are used more effectively
and efficiently to address the needs of delinquent youth.
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The Civil Citation program has been operating for the past ten years to give law
enforcement officers the discretion to provide a “second chance” for first time
misdemeanor youth. The program allows law enforcement to outline required
community services hours and other sanctions to assist offending youth at a
considerable cost savings compared to an arrest. Since the program operates
outside of the juvenile justice system, it has been estimated to have saved
hundreds of thousands of dollars each year in costs normally associated with
processing arrested youth. It works to reduce recidivism through the provision of
earliest possible treatment interventions and clear and immediate consequences
for youth, and it functions as a tool to minimize disproportionate minority
representation in the local juvenile justice system. Last year, the Civil Citation
program successfully diverted 80% of its program youth and accounted for 8,407
community service hours in Leon County.

Why is this funding requested? If this funding request is not
approved, what would be the impact on your agency or program for
which funding is sought?

The requested funding is vital to continuation of these components and the
coordinated efforts of our community’s collaborative juvenile justice system.

The JAC Booking Unit is currently in a budget crisis because it has continually

functioned with the same level of funding for the past eleven years. In an attempt

to continue services with our lack of resources, we have been forced to eliminate

two certified correctional officers for our JAC Booking Unit. Unless there is relief,

we will continue to suffer from excessive burnout and staff turnover in our efforts

to provide basic staff coverage. The budget crisis we are facing is jeopardizing the

core infrastructure of our collaborative community response to juvenile justice. |
Our local juvenile justice system is dependent upon the JAC providing a secured
centralized location for coordinated, safe, efficient and effective processing of
delinquent juveniles in a manner that spans several agencies and disciplines while
upholding individual human rights. The impact of continued under-funding will
further erode the community’s overall service array and promote slippage back to
our old, uncoordinated, wasteful use of juvenile justice resources.

The Civil Citation program also faces the risk of closing if it is not funded. This
would be a waste of resources since the Civil Citation program tends to save
thousands of dollars more than it costs to operate. The Civil Citation program has
become an invaluable tool for addressing disproportionate minority representation.
Loss of the program would eliminate a model program that provides a second
chance opportunity for first time misdemeanor offenders while it creates reliable
accountability for delinquent behavior.
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What other agencies in Leon County (governmental, non-profit,
private) provide service(s) similar to those which would be provided
by this funding?

The Sheriff’s Office provides similar centralized booking services for arrested
adults. Only the JAC providcs a centralized booking unit for arrested juveniles.

There are no other agencies in Leon County that provide services similar to the
Civil Citation program.

Both programs provide coordinated entry to Leon County’s various delinquency
prevention, treatment and intervention programs. They are the result of a
synergetic endeavor that involves eleven partner agencies, including:

The Leon County Sheriff’s Office

The Leon County School Board

Capital City Youth Services

Department of Juvenile Justice

City of Tallahassee Police Department
The State Attorney’s Office

Public Defender’s Office

The Clerk of Courts

Florida State University Police Department
Department of Children and Families, and
DISC Village, Inc.
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C. Funding Information
1. Total cost of program:  Correctional Officers - $312,050
Civil Citation - $79,022
2. Funding requested from Leon County: $195 536
(Correctional Officers $156,025 and Civil Citation $39,511)
3. Please list the following Revenue Sources for the current year and
the upcoming year
Revenue Source 2005/06 2006/07
{Current) (Proposed)
Leon County (not CHSP): $107,000 $195,536
City of Tallahassee (not CHSP):  $133,000 $195,536
United Way (not CHSP): ‘
Community Human Services
Partnership (CHSP):
State: $33,333 $0
Federal:
Grants: |
Contributions/Special Events:
Dues/Membership:
Program Service Fees:
Other Income (please itemize):
4 Please list the following expenses for the current year and the
upcoming year
Expense 2005/06 2006/07
(Current) (Proposed)
Compensation and benefits $290,715 $370,448
Professional Fees $0 $0
Occupancy/Utilities/Network $7.,345 $7,918
Supplies/postage $27 | $28
Equipment Rental, Main., purchase $2325 | $2325
Meeting costs/travel/transportation $838 | $859
Staff/Board development/Recruitment $116 - $537
Awards/Grants/Direct aid $211 $223
Bad Debts/uncollectibles $0 $0 |
Bonding/liability/directors insurance $985 $1,034
Other expense (please itemize)
Educational Materials $5070 $5.300
Uniforms $2349 $2,400
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Describe actions to secure funding other than County funds.
DISC Village is consistently working with partner organizations,
foundations and other governmental agencies in an effort to optimize
program funding.

Will this project or event recur every year?

No Yes_ X

Would funding by Leon County be requested in subsequent years for
successful completion of the project?

No Yes X

If "yes,"” estimate: the amount of next year's funding request.
$201,402 (includes a 3% cost of living increase)

Has Leon County ever contributed funds to this project in the past?

No Yes X

If "yes," list date(s), recipient or agency, project title and amount of
funding:

Date: October 1, 2005 to September 30, 2006
Recipient: DISC Village, Inc
Project Title: Juvenile Assessment Center/ Civil Citation

Funding Level:  $107,000

Attach a copy of the Agency’s most recent financial report.
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. CERTIFICATION

|, the undersigned representative of the agency, organization or individual
making this request, certify that to the best of my knowledge all statements
contained in this request and its attachments are true and correct.

Printed Name: ThomasK.Ok . /1.7

Signature: (/_\

Date

Signed ;. 3/20/2006




Leon County
. FY 2006/07 Non-Departmental Funding Request Application

A. Organizational Information

1. Legal Name of Agency: Economic Development Council of
Tallahassee/Leon County, Inc.

2. Street Address/ Mailing Address: 100 N. Duval Street, Tallahassee, FL
32301/P. O. Box 1639, Tallahassee, FL 32302

3. Total Agency Budget:

2005/06 (current) $820,653.00 2006/07 (proposed) $880,553.00

>

Date of agency incorporation: May 5, 1995

. 5. Does the agency have a 501(C)(3) status? Yes x No
6. Agency representative: R. Bradley Day, Executive Director

7. Mailing address (if different from agency mailing address):

n/a
8. Telephone: (850) 521-3110

9. Fax: (850) 425-1056

10. E-mail Address: rbday@taledc.com
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B. Project Information

1. Succinctly describe the program for which funding is requested, including
types of services provided (attach additional pages as necessary):

Act as the primary marketing agent for Leon County and the Capital Region for
business retention, expansion and recruitment as related to value-added, private
sector job creation. Additionally, the EDC will serve as the source for economic
and market-related trends. (Please see Executive Summary of Services included
in Attachment A.)

2. What is the target population intended to be served or benefit from this
program?

All segments of the community and region will benefit from the initiatives.

3. What methods are used to effectively reach this program’s target
population?

The EDC has broad community representation as evidenced by its public/private
partnerships, memberships and Roundtable Industry Sector Programs. Eligible
workforce as well as current governmental employees would have the
opportunity to benefit from private sector recruitment. In addition, targeted
programs to address the Southern Strategy area have been created.

4. Outline the phases and time frames in which this program will be
accomplished if funded.

FY 2006-2007 (October 1, 2006-September 30, 2007)

5. Projected Program Impact/outcome results - What is the projected impact
on the target population?

Creation, retention and expansion of local companies necessary to promote
quality employment and investment opportunities in Leon County and the Region.

Continued progress in the economic diversification of Leon County and the
Region through cooperative work with Leon County, the City of Tallahassee, the
educational community and private sector partners to leverage technical and
financial resources to support progressive business development.

Continued recruitment of new capital investment and jobs to Leon County and
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the Region.

6. Why is this funding requested? If this funding request is not approved,
what would be the impact on your agency or program for which funding is
sought?

This funding is requested to continue the Economic Development public/private
partnership between Leon County and the EDC. If this funding request is not
approved, new business establishments and existing business retentions and
expansions, in terms of jobs created, would be significantly reduced. Additionally,
business assistance and services would be negatively affected. Existing
companies located in Leon County and the Region would not have access to the
resources available through the EDC.

7. What other agencies in Leon County (governmental, non-profit, private)
provide service(s) similar to those which would be provided by this
funding?

none

C. Funding Information

1. Total cost of program: $880,553.00

2. Funding requested from Leon County: $190,000.00

3. Please list the following Revenue Sources for the current year and the
upcoming year

Revenue Source 2005/06 2006/07
(Current) (Proposed)

Leon County (not CHSP): 210,000.00 190,000.00

City of Tallahassee (not CHSP): 175.000.00 190,000.00

United Way (not CHSPY): 0 0

Community Human Services 0 0

Partnership (CHSP):

State: 0 0

Federal: 0 0

Grants: 0 0

Contributions/Special Events: 8,000.00 8,000.00

Dues/Membership: 435.000.00 450.000.00
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Program Service Fees:

42,253.00

42,253.00

400.00

400.00

. Other Income (please itemize):

(please see Proposed Budget included in Attachment A)

4. Please list the following expenses for the current year and the upcoming

year

Expense 2005/06 2006/07
(Current) {Proposed)

Compensation and benefits 435.040.00 467,200.00
Professional Fees 50,000.00 50,000.00
Occupancy/Utilities/Network 58,153.00 61,553.00
Supplies/postage 5,200.00 6,200.00
Equipment Rental, Main., purchase 12,000.00 11.000.00
Meeting costs/travel/transportation 40,200.00 51,000.00
Staff/Board 2,900.00 3.000.00
development/Recruitment
Awards/Grants/Direct aid 0 0
Bad Debts/uncoliectibles 21.750.00 22,500.00
Bonding/liability/directors insurance 2,200.00 2,300.00
Other expense (please itemize)

(please see Proposed Budget included in Aftachment A)

5. Describe actions to secure funding other than County funds.
Private Sector $450,000.00
City of Tallahassee $190,000.00

6. Will this project or event recur every year?

No Yes x

7. Would funding by Leon County be requested in subsequent years for
successful completion of the project?

No Yes_ x

8. If "yes," estimate: the amount of next year's funding request. $190,000.00

. 9. Has Leon County ever contributed funds to this project in the past?
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No Yes X

10. If "yes," list date(s), recipient or agency, project title and amount of
funding: (please see Previous Leon County Funding Worksheet included
in Attachment A)

Date:

Recipient:

Project Title:

Funding Level:

11. Attach a copy of the Agency’s most recent financial report.
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CERTIFICATION

. |, the undersigned representative of the agency, organization or individual

making this request, certify that to the best of my knowledge all statements
contained in this request and its attachments are true and correct.

Printed Name: R. Bradley D/gy n

f/? — i
Signature: ‘7'< O%’QKCL&L ZL%,—\
Date Signed : 5/ 7/0 b




Project Tomorrow Revenue Year 1 through Year 5(budgeted), 6(projected)

Year

2001-02
2002-03
2003-04
2004-05
2005-08

2006-07

Private
365,255.00
458,459.79
455,644.07
483,031.51
435,000.00

(budgeted)
450,000.00

{projected)

City
150,000.00
150,000.00
150,000.00
150,000.00
150,000.00

190,000.00

County
150,000.00
185,000.00
185,000.00
185,000.00
185,000.00

190,000.00

Total
665,255.00
793,459.79
800,644.07
818,031.51
770,000.00

(budgeted)

830,000.00 *

(projected)




ATTACHMENT A

. EXECUTIVE SUMMARY OF SERVICES
PROVIDED TO LEON COUNTY

ECONOMIC DEVELOPMENT COUNCIL OF TALLAHASSEE/LEON COUNTY, INC.
FY 2006-2007

1. EDC wili provide Economic Development services to the local area.

2. EDC will provide activities that result in the recruitment of new businesses to the
area.

3. EDC will provide activities that assist in the retention and expansion of existing
businesses in the area.

(EDC will submit mid-year and annual reports to the Board detailing their efforts in business
recruitment, retention and expansion.)

4. EDC will continue to serve as the Enterprise Zone Coordinator for this area.

5. EDC will continue to serve as the QTI administrator for this area.

6. EDC will coordinate with the County and the City of Tallahassee in the creation of a
series of new direct incentive packages to offer companies looking to relocate to the

Leon County area.

. (These incentive packages will be standardized and provide a consistent approach to
recruitment efforts, Recommended incentives will contemplate the following:

industry type

spec. building needs

direct incentives that complement the Targeted Business Pilot Program and QTI with |
local government participation

planned construction/land acquisition programs.)




The Economic Development Council
Proposed Budget 06-07

. Proposed Budgst
Income

Income
Capltal Reglonal Partnership 5,000.00
Grants - City of Tallahassee 190,000.00
Grants - Leon County 190,000.00
In-Kind Chamber 42,253.00
Interest Income 300.00
Private Sector Funding 450,000.00
Sponsorship 3,000.00
Total Income 880,553.00
Total Income 880,553.00
Expense
Bad Debt Expense-Membership Due 22,500.00
Depreciation 16,000.00
Oper Exp
Accounting, audit 17,000.00
Advertising & P.R. -
Auto 16,000.00
Board Expenses 3,000.00
Computer & Web Operations 41,500.00
Dues/publications/subscriptions 9,500.00
Equipment op./maint./purchase 11,000.00
. Insurance 2,300.00
Office Supplies 4,900.00
Postage 1,300.00
Printing 15,500.00
Recognition & awards 3,700.00
Rent in- kind 42,253.00
Staff seminars 7,000.00
Taxes, licenses, fees, other 1,600.00
Telephone 7,800.00
Total Oper Exp 154,353.00

First Focus Exp

Advertising & P.R. 19,800.00
Business Retention 55,000.00
Industry Sector Committees 7,000.00
Quarterly Meetings & Committees

Total First Focus Exp 81,800.00

Enterprise Zone Exp

Advertising & P.R. 19,800.00
Committees 6,000.00
Total EZ Exp 25,800.00

Recruitment Exp
Advertising & P.R. 26,400.00
Florida's Great Northwest 16,000.00

Project Development 30,000.00

Total Recruitment Exp 72,400.00




The Economic Development Council
Proposed Budget 06-07

Proposed Budget

Pers Exp
401K EDC Match, administration 6,200.00
Contract Services .
Health Insurance 26,000.00
Payroll Outsourcing 2,800.00
Payroll Taxes 33,277.50
Salaries 435,000.00
WCiuC 4,000.00
Total Pers Exp 507,277.50
Total Expanse 880,130.50
Net Income 422.50




Economic Development Council of Tallahassee/Leon County, Inc
Statement of Financial Position

As of January 31, 2006
. Jan 31, 06 Jan 31, 05
ASSETS
Current Assets
Checking/Savings
Bank-Checking 140,441.54 269,631.50
Bank-Savings 1,154.67 1,153.52
Total Checking/Savings 141,596.21 270,785.02
Other Current Assets
A/R- Leon County 185,000.00 185,000.00
AJR - City of Tallahassee 150,000.00 150,000.00
AJ/R - Leon County (CD) 25,000.00 25,000.00
Accounts Receivable - Other 1,114.83 904.02
Barter Recelvable 58,674.42 40,403.10
Member Dues 82,768.75 130,757.50
Prepaid Expenses 426.00 9,592.75
Total Other Current Assets 502,984.00 541,657.37
Total Current Assets 644,580.21 ‘ 812,442.39
Fixed Assets
Accumulated Depreciation -84 779.57 -75,449.40
Capitalized Equipment 99,714.94 94,094.72
Total Fixed Assets 14,935.37 18,645.32
. Other Assets
Due to/from Leadership Tallahas -250.00 0.00
Investments 185,990.29 159,861.62
Investments - Reserves 200,000.00 0.00
Total Other Assets 385,740.29 159,861.62
TOTAL ASSETS 1,045,255.87 990,949.33
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 400.00 0.00
Total Accounts Payable 400.00 0.00
Other Current Liabilities
AJP - Executive Search 2.,680.81 0.00
A/P - Recognition 2,200.00 0.00
Due toffrom Chamber 28,409.11 68,232.21
ED Investment Fund 185,990.29 159,861.62
Unearned Revenue 510,701.21 495,951.04
Total Other Current Liabilities 729,981.42 724,044 87
. Total Current Liabilities 730,381.42 724,044 .87

Page 1 of 4



Economic Development Council of Tallahassee/Leon County, Inc
Statement of Financial Position

As of January 31, 2008
. Jan 31, 08 Jan 31, 05
Total Liabilities 730,381.42 724,044.87
Equity
Fund Balance 293,120.01 180,066.85
Net Income 21,754.44 86,837.61
Total Equity 314,874.45 266,904.46
TOTAL LIABILITIES & EQUITY 1,045,255.87 990,949.33

Page 2 of 4



The Economic Development Council

Statement of Activities
October 2005 through January 2006

. Jan 08 Oct '05 - Jan 06 Budget % of Budget
Income
Income
Capltal Reglonal Partnership Q.00 0.00 5,000.00 0.0%
Grants - City of Taltahassee 12,500.00 50,000.00 150,000.00 33.33%
Grants - Leon County 15,416.67 51,666.68 185,000.00 33.33%
In-Kind Chamber 3,521.08 14,084.32 42,253.00 33.33%
Interest Income 0.00 86.94 300.00 32.31%
Private Sector Funding 40,911.62 1556,708.93 435,000.00 35.8%
Special Projects 1,200.00 1,600.00
Sponsorship 0.00 0.00 3,000.00 0.0%
Total Income 73,549.37 283,156.87 820,5653.00 34.51%
Total Income 73,549.37 283,156.87 820,553.00 34 51%
Expense
Bad Debt Expense-Membership Due 4,568.75 4,943.75 21,750.00 22.73%
Daepreciation 720.00 2,880.00 14,000.00 20.57%
Oper Exp
Accounting, audit 455.00 2,930.00 16,000.00 18.31%
Advertising & P.R. 10,991.43 39,726.00 66,000.00 60.19%
Auto 2,177.48 3,995.39 15,940.00 25.07%
Business Retention 4,516.20 14,316.95 52,450.00 27.3%
Computer & Web Operations 2,8897.82 9,910.56 10,100.00 98.12%
Cost of Events 50.00 4 568 91
. Dues/publications/subscriptions 835.37 4,639.61 9,080.00 51.1%
Equipment op./maint./purchase 207.78 867.50 10,000.00 8.68%
Fiorida's Great Northwest 0.00 2,508.32 15,000.00 16.72%
Golf Tournament 1,000.00 1,000.00
industry Sector Committees -18.38 287.90 3,900.00 7.38%
Insurance 142.00 568.00 2,200.00 25.82%
Office Supplies 1,090.63 1,309.40 4,800.00 27.28%
Postage 355.92 657.32 1,200.00 54.78%
Printing 412.60 531.40 15,130.00 3.51%
Project Developmeant 726.33 28,370.21 29,000.00 97.83%
Quarterly Meetings & Committees 833.33 3,933.36 12,000.00 32.78%
Recognition & awards 0.00 490.35 3,600.00 13.62%
Rent in- kind 3,521.08 14,084.32 42,253.00 33.33%
Staff seminars 250.00 537.40 6,600.00 8.14%
Taxes, licenses, fees, other 6.32 503.35 1,500.00 33.56%
Telephone 501.80 1,907.21 7,200.00 26 48%
Total Oper Exp 30,952.71 137,643.46 323,953.00 42.49%
Pers Exp
401K EDC Match, administration 324.00 1,364.03 5,765.00 23.66%
Contract Services 3,500.00 12,992.25 92 500.00 14.05%
Health Insurance 1,862.03 7.478.23 24,800.00 30.15%
Payroll Qutsourcing 235.35 704.76 2,600.00 27 11%
Payroll Taxes 1,702.81 6,514.56 23,600.00 27.6%
. Salaries 22,258.66 86,347.26  308,500.00 27.99%

Page 3 of 4




The Economic Development Council

Statement of Activities
October 2005 through January 2006

Jan 06 Oct '05 - Jan 06 Bud_g_gt % of Budget

wcCiuc 482 43 533.13 3,085.00 17.28%

Total Pers Exp 30,375.28 115,935.22 460,850.00 25.16%

Total Expense 66,616.74 261,402.43 820,553.00 31.86%

Net Income 6,932.63 21,7584 .44 0.00 100.0%

Page 4 of 4



Request Application

A. Organizational Information

—

10.

Legal Name of Agency: q\{tf(,m; Lyﬁ“- Lem C;g..t](Bebu*’fJ

Street Address/ Mailing Address: IZ. O,?ox ! j }
 al—

larfalhassee, FL 32362

2006/2007 Non-Departmental Funding

Total Agency Budget 2005/06 (current) $_$1o =ooo 2006/07 (proposed)$"9,00l>

Date of agency incorporation:  J- ]‘gy 7

Does the agency have a 501(C)(3) status? Yes__X____No
Agency representative: %lu) H.\n o

Mailing address (if different from agency mailing address):

Telephone: (8 57 68 l- 5 537

Fax ( 5519 222-1221

E-mail Address: VGCP{'O “é l\bﬁt Lmt@ Com let ‘ ”’t

‘ 03—23-—06.410:41 RCYD




Project Information

Succinctly describe the program for which funding is being requested. Please include types of
ser{!lces provided (attach additional pages as necessary):

ombinaation "—f Ml»f/wco{;wnjomjcds ond fmjrw ‘ﬁ"

Krice,

Who is the target population intended to be served or benefit from this project?

.Jlfa'gl‘barlwc{é, businesses, shools, foypst and [pReshove reds

What methods are being used to effectively reach this program’s target population?
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Outline the phases and time frames in which this project or event will be accompllshed if

funded. ﬁu Swote clton np /we nobicd Yceo
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Projected Program Impact/outcome results - What is the pro;ected impact on the target
population?

“Wrised dwdrenessleducstion
Reduced lither finereosed recyeliaq

Couny Purks 'R%M oo pet” b sce attiched —

Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

VWe rely om r&sers (4 uw') aud have onc
9mb|ol“1 M.E;:TA pur pro romrw‘;’ﬂaa.ﬁ.dmj is very

y:’{,{ pur oaam .

What other agencies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

T iskwe. o Do Wby spvrs our Pf
i T "




C. Funding Information

.l. Total cost of program: o ,0600
2. Funding requested from Leon County: _ 29,000
3. Please list the following Revenue Sources for the current year and the upcoming year
Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County (not CHSP): 19,000 25 P00
City of Tallahassee {not CHSP): i
United Way (not CHSP):
Community Human Services Partnership (CHSP):
State:
Federal:
Grants: SPecim KcipMM Arent P 1,000 for Lo, Bay Porks
Contributions/Special Events/m Sew S 40, oo Y 42 pp0
Dues/Membership: 2400 z2Loo
Program Service Fees:
Other Income (please itemize):

4. Please list the following expenses for the current year and the upcoming year
Expense 2005/06 (Current) 2006/07 (Proposed)
ompensation and benefits Ll K00 48, 500
Professional Fees ! 4
Occupancy/Utilities/Network 14500 74 00
Supplies/postage 20 000
Equipment Rental, Main., purchase 200 2300
Meeting costs/traveitransportation .Y ! 35p0
Staff/Board developmenthecruﬁment 700
Awards/Grants/Direct aid
Bad Debts/uncollectibles
Bonding/liability/directors insurance So? Jp0
Other expense (please itemize) -

Describe actions to secure funding.

a)wh {or vants — is eIV
Re WZ-& ‘7MA one for c’“"%f‘”ks{ﬂ' J




6. Will this project or event recur every year?

. No Yes %

7. Would funding by Leon County be requested in subsequent years for successful completion
of the project?
No Yes g

If "yes,” estimate: the amount of next year's funding request. 28,000

8. Has Leon County ever contributed funds to this project in the past?

No Yes A

If "yes," list date(s), recipient or agency, project title and amount of funding:

Date:_ /¢ /1/4//}0/17/;
Recipient or agency, KT LC B

Project Tme:_&mm

. Funding Level:__ {9,000

9. Attach a copy of the Agency’s most recent financial report.

CERTIFICATION

I, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: <D$ nad L‘I v

Signature: M@M )
Date Signed: M Aoi JLoop
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FY 2006/07 Non-Departmental Funding Request
Application

A. Organizational Information

1.

2.

Legal Name of Agency:  Legal Services of North Fiorida, Inc.
Street Address/ Mailing Address:

2119 Delta Blvd.
Tallahassee, Florida 32303

3. Total Agency Budget:

2005/06 {current) $_3,209.378 2006/07 (proposed) $ 3,334,533

4.

5.

6.

7.

8.

9.

Date of agency incorporation: August 25, 1976

Does the agency have a 501(C)}3) status? Yes__ X No

Agency representative: Kristine Knab
Mailing address (if different from agency mailing address). SAME
Telephone: (850) 385-9007, Ex. 16

Fax: {850) 205-6540

10.E-mail Address: kris@!snf.org

B. Project Information

1.

Succinctly describe the program for which funding is requested. Please
include types of services provided (attach additional pages as necessary):

LSNF is a non-profit, 501(c)(3) organization founded in 1976 to serve the
civil legal needs of low-income persons, initially only in Leon County.
LSNF has expanded to serving a 16-county region in the Florida
Panhandle, from Escambia County on the west to Jefferson County on the
east. Last year LSNF resolved 2296 cases on behalf of Leon County
residents, 38% of the total cases closed. LSNF provides free legal
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representation serving families primarily with incomes under 125% of the
federal poverty guidelines, with priority emphasis on preservation of the
home and promotion of home ownership; support for families and
improved outcomes for children; promotion of employment, economic
security and health; promotion of safety and stability; and protection of
vulnerable populations. The program provides an opportunity for justice
through a multilingual, multi-cultural, dedicated staff including 17 attorneys
in five office locations, 30 paralegal, secretarial, and administrative staff,
and a pro bono panel of over 300 active contributing-attorney members.
The growth of the program since its inception has included the addition of
special projects to address the legal needs of children; night clinics to
enable the working poor o access attorneys, implementation of small
claims clinics; special programs to resolve domestic violence issues
throughout our service area; outreach clinics at senior citizens' centers,
homeless shelters and domestic viclence shelters to reach our most
vulnerable citizens; and creation of a legal advice hotline staffed by
volunteer attorneys. LSNF currently enjoys productive partnerships and
affiliations with numerous community based organizations and social
service agencies and collaborates professionally with the State Attorney’'s
Office, the Clerks of the Court, and the Public Defender's Office. LSNF’s
services include not only direct representation, but also public education
and outreach regarding legal issues in a variety of substantive areas.

Oversight of the project is managed by LSNF’s Executive Director Kristine
E. Knab, a highly respected attorney and legal services director with 27
years experience at LSNF, with assistance from LSNF Director of
Litigation Scott Manion, who has over 27 years of public law experience.
The attorney assigned to manage direct representation of Leon County
clients is Marc Taps who has been with LSNF for twenty six years and has
specialized in consumer, family and housing law. He is assisted by five
other attorneys and two paralegals.

There is no cost for services provided and all of the families and children
served are low-income, unablie to advocate successfully for themselves.

. What is the target population intended to be served or benefit from this
program? N

The 43,101 persons or 15,673 families living below the poverty level within
Leon County reflect a comparatively diverse racial profile. They are
66.4% Caucasian, 29.1% African-American, 3.5% Hispanic and 1.9%
Asian according to demographic data.

According to percentages taken from the 1995 ABA Legal Needs Among
Low-and-Moderate Households extrapolated for Florida, 34% or 5,329
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families will have a need for legal services annuaily (some having multiple
needs). According to this same study these families will have a total of
9,220 legal needs. When one subtracts the total number of people served
in Leon County in 2005 (2,702 by LSNF and 602 by the Legal Aid
Foundation) from this total number of civil legal needs, at least 5,916
needs are unmet. It should be noted that many of the people served by
LSNF receive limited representation due to available resources, but would
greatly benefit from more extended services.

County | Poverty legal Two Legal Three Plus Number Civil | Pecple Unmst Need
Families Needs/One Needs Legal Needs | LegalNeeds | Served 2004
Legal Need Total
Leon 15,673 5,329/3,038 1,386 4,796 9,220 3,304 5,916

A comparison between the number of eligible persons in a county and the
number of persons served is a simple but telling indication of the gap
between needs and resources. According to a 1991 report by The Florida
Bar/Florida Bar Foundation Joint Commission on the Delivery of Legal
Services to the Indigent in Florida, the Commission cancluded that only
approximately 20% of the legal needs of Florida's poor are being
addressed. A recent report released by Legal Services Corporation (LSC)
continues to support this conclusion.

Civil iegal services will be provided primarily to local citizens whose
tncome does not exceed 125% of the federal poverty guidelines. LSNF
will provide legal representation on a variety of civil legal issues with an
emphasis on cases that increase and protect Leon County residents’
physical safety and resources, such as domestic violence, WAGES and
Food Stamp claims, healthcare access, Social Security and Supplemental
Security Disability claims, homelessness prevention, low-income housing
issues, tax disputes and issues impacting our senior citizens. Services
will be prioritized to assist vulnerable populations such as domestic
violence victims and the homeless. LSNF will also provide limited
assistance in conjunction with the Senior Center’'s Elder Law Clinic and
Refuge House to individuals who don't meet the guidelines but cannot
afford an attorney, and for persons up to 250% of the poverty guidelines
who speak English as a second language and/or have tax controversies
with the IRS.

. What methods are used to effectively reach this program’'s target
population?

To generate awareness of the program and educate those
individuals/agencies who could identify clients in need of Legal Services,
information about LSNF's services is shared with judges, law enforcement
officials, community leaders and area agencies who would potentially refer
clients. Visits are made to senior citizens’ centers and the Refuge House
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regularly, low-income tax workshops are held in Leon County, and
brochures describing LSNF’s services are provided to the Clerk’'s Office
and different sociatl service agency offices. Annual fundraising events
contribute to raising awareness, developing community partnerships, and
providing a vital funding component. Lastly, through the Internet, Legal
Services provides information through four websites, www.rocproject.org,
www.taxserv.org, www.Isnf.org and www.Floridal.awHelp.org.

. Outline the phases and time frames in which this program will be
accomplished if funded.

if funded, the program time frame will run from October 1, 2006 to
September 30, 2007. No phases are planned as this is an ongoing
program with no anticipated changes requiring phase implementation.

. Projected Program Impact/foutcome results - What is the projected impact
on the target population?

Program funds available to Leon residents, including funds from Leon
County will allow LSNF to maintain 2005 outcomes. In 2005, LSNF
provided civil legal services to 2,702 citizens of Leon County. Of these,
997 were family law cases; 566 consumer related issues; 294 housing
matters; 91 juvenile cases, 93 public benefits issues; 53 employment
matters; 15 individuai rights issues: 29 education law matters; 15 health
related legal issues, and the balance were miscellaneous legal matters.

As a result of its services, LSNF provided 140 protective orders for Leon
County citizens, monthly child support of $4,622; $35,798 in back Social
Security benefits, and $3,449 in monthly Social Security benefits.

When community members have the opportunity to solve their differences
with the help of the courts, the potential for personal injury and property
damage or loss of the home is diminished. When victims of domestic
violence can find a permanent avenue to safety for themselves and their
children, they live a safer and more productive life, and the children have
fewer problems in the educational system. When there is a place to go to
receive legal counsel and help, people are less likely to take the law into
their own hands, and the overall community is safer. And when those less
fortunate receive legal services, it often eliminates the need for other
community-funded social services.

Additionally, LSNF's representation of indigent clients reduces stress on
an already overburdened court system. Judges and court personnel find it
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easier and less time consuming to assist clients who are represented than
those who are attempting to represent themselves pro se.

. Why is this funding requested? If this funding request is not approved,
what would be the impact on your agency or program for which funding is
sought?

Many people living in Leon County cannot afford traditional legal
representation and are in danger of becoming homeless, are caught in the
bureaucratic maze of government assistance programs, are victims of
domestic violence, are elderly victims of predatory lending, or are children
waiting for civil legal assistance to be financially protected and/or reunited
with their families. LSNF cannot keep pace with the ever-growing needs
in Leon County. A loss of continued core funding from our home county
would have a serious negative impact on our current ability to provide the
minimal essential services currently offered.

Our largest funder, the Legal Services Corporation, received a reduction
in funds that will likely be deeper next year as a result of federal cutbacks.
Combined, LSNF anticipates a consequent reduction of $81,200.
Translated into Leon County services, LSNF will need $30,856 just to
meet current expenses, not adjusting for inflation. As a result, LSNF is
requesting $30,000 in additional funds, which have been at the current
level for the last nine years.

Without Leon County funding, LSNF will be forced to reduce services to
Leon County’s indigent residents. This will result in more homeless
families and more reliance on community services and will increase the
numbers of elderly citizens and families with children who are unable to
solve their legal problems.

. What other agencies in Leon County (governmental, non-profit, private)
provide service(s) similar to those which would be provided by this
funding?

None besides the Legal Aid Foundation (sponsored by the Tallahassee
Bar Association) who provides volunteer lawyers (as available) to the
indigent of Tallahassee.
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C. Funding Information

1. Total cost of program:

$1,247,493

2. Funding requested from Leon County: $ 70,000

Page 6 of 8

3. Please list the following Revenue Sources for the current year and the

upcoming year.

Revenue Source 2005/06 2006/07
(Current) (Proposed)

Leon County (not CHSP)*: 183,529 142,000
City of Tallahassee (not CHSP): 0 0
United Way (not CHSP): 0 0
Community Human Services

Partnership (CHSP): 36,979 36,979
State: Ad Litem, Dependency Grants 100,000 100,000
Federal: LSC, Title lll, LITC, VOCA, VAWA 613,128 588,085
Grants: FBF, General, Children’s Grants 125,404 150,404
Contributions/Special Events: 30,000 30,000
Dues/Mambership: 0 0
Program Service Fees: FLAP 45,000 45,000
Other Income (please itemize)**: 59,350 78,000
Funds to be Raised: 0 77,025
TOTAL REVENUE 1,193,390 1,247,493

* FLAP, General Funds, Team Child. ** Rent, Interest, Partners in Service.

4. Please list the following expenses for the current year and the upcoming

year. (LSNF ONLY)

Expense 2005/06 2006/07
(Current) (Proposed)

Compensation and benefits: - 915,000 960,750
Professionai Fees: 9,619 0,908
Occupancy/Utilities/Network: 76,732 79,034
Supplies/postage: 42,803 44 087
Equipment Rental, Main., purchase: 33,875 34,891
Meeting costsitravel/transportation: 22,963 23,652
Staff/Board

development/Recruitment: 0 0
Awards/Grants/Direct aid: 0 0
Bad Debts/uncollectibles: 0 0
Bonding/liability/directors insurance: 6,240 6,427
Other expense (please itemize)*: 86,158 88,744
TOTAL EXPENSES 1,193,390 1,247 493

~ *Litigation Funds for Clients, Library Updates, Contract Services (including $ to Public Defender),
PR/Fundraising.
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5. Describe actions to secure funding.
LSNF actively seeks and applies to federal, state, and local government
and non-government sources of grant and foundation funding as well as

soliciting funds from local individuals and businesses to provide resources
for programs targeting Leon County residents on a year round basis.

6. Wil this project or event recur every year?

No Yes X

7. Would funding by Leon County be requested in subsequent years for
successful completion of the project?

No Yes X
If "yes," estimate: the amount of next year's funding request. _$75,000

8. Has Leon County ever contributed funds to this project in the past?

No Yes X

If "yes," list date(s), recipient or agency, project title and amount of funding:

2005 L.egal Services of North Florida $ 40,000
2004 Legal Services of North Florida $ 40,000
2003 Legal Services of North Florida $ 40,000
2002 Legal Services of North Florida $ 40,000
2001 Legal Services of North Florida $ 40,000
2000 Legal Services of North Florida $ 40,000
1999 Legal Services of North Florida $ 40,000
1998 Legal Services of North Florida $ 40,000
1997 Legal Services of North Florida $ 40,000
1988,90,92-96Legal Services of North Florida $ 20,000/yr
1991 Legal Services of North Florida $ 21,000
1989 Legal Services of North Florida $ 18,000
1985-87 Legal Services of North Florida $ 15,000/yr

9. Attach a copy of the Agency’s most recent financial report.

(2004 Attached - note: 2005 audited statement not yet received from our
auditors at the time this application is due; however, we will be happy to
provide a copy as soon as it is received.)
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CERTIFICATION
I, the undersigned representative of the agency, organization or individual
making this request, certify that to the best of my knowledge all statements

contained in this request and its attachments are true and correct.

Printed Name: Kristine E. Knab

Signature: ZWJL\}) ¢, L[m(/

Date Signed : ﬂ[ww@ (o, 21
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FY 2006/07 Non-Departmental Funding Request
Application

A. Organizational Information

1.

2.

3.

Legal Name of Agency:  Legal Services of North Florida, Inc.
Street Address/ Mailing Address:

2119 Delta Blvd.
Tallahassee, Florida 32303

Total Agency Budget:

2005/06 (current) $_3,209,378 2006/07 {proposed) $_3,334.533

4,

5.

9.

Date of agency incorporation: August 25, 1976

Does the agency have a 501(C)(3) status? Yes___ X No
Agency representative: Kristine Knab

Mailing address (if different from agency mailing address): SAME
Telephone: (850) 385-9007 Ex 16

Fax: (850) 205-6540

10. E-mail Address: kris@lsnf.org

B. Project Information

1.

Succinctly describe the program for which funding is requested, inciuding
types of services provided (attach additional pages as necessary):

Team Child provides legal, social and life management services to
children and their families to enable them to overcome and cope with
problems that impede the maintenance of healthy, loving, nurturing
parent-child relationships. Through support of a social worker at the
Public Defender's Office and an attorney at LSNF, children facing criminal
convictions and dependency adjudications will be given services and
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advocacy to fight against removal from their homes, to fight for return of
their homes, and to protect them when remaining or returning home is not
in their best interest because of violence or neglect. They will be given
services they were previously denied to help them with emotional behavior
and mental illness related issues that will give them a new perspective
toward life. When their families face loss of their homes, they will be given
representation to save them. All of these services will be provided so that
the stresses and strains caused by these problems and the destructive
behavior that results will be greatly diminished, creating a new path for
healthy, loving family relationships to rekindle. In sum, we will work to
minimize the threat to fragile family units facing challenges involving their
children’s health, safety, education, financial security, or involvement with
the juvenile justice system and to maximize opportunities for the children
served to realize a productive future.

There is no cost for services provided and all of the families and children
served are low-income, unable to advocate successfully for themselves,
and often “invisible” to the powers that substantially impact their lives.

. What is the target population intended to be served or benefit from this
program?

The population targeted by this program is comprised of youth in Leon
County, charged with criminal offenses who have civil legal needs. A
large percentage of them are south-side residents. Many come from
homes where domestic violence is rampant;, 10 — 15% are victims of
sexual assault. During fiscal year 2004-05, 1,332 low income youth were
represented by the public defender, while thousands more youth remained
on the brink of entering the juvenile justice system. Because of limited
resources, it is estimated that under 10% could be helped by Team Child
intervention. In 2005 we were able to provide representation on 94 cases.

. What methods are used to effectively reach this program's target
population? '

Clients are effectively referred by the public defender’s staff who identifies
children they are representing who could benefit from Team Child services.
Staff periodically meet with juvenile judges, Tallahassee/Leon County law
enforcement officials, Guardian Ad Litem staff and area agencies who
would potentially evaluate/treat Team Child youth and who participate in
their referral to Team Child. Additionally, brachures have been developed
and distributed in high impact areas. Lastly, annual fundraising events
contribute to raising awareness, developing community partnerships, and
providing a vital funding component.
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4. Outline the phases and time frames in which this program will be
. accomplished if funded.

If funded, the program time frame will run from October 1, 2006 to
September 30, 2007. No phases are planned as this is an ongoing
program with no anticipated changes requiring phase implementation.

5. Projected Program Impact/outcome results - What is the projected impact
on the target population?

Children and families who are served by this program are given new hope
for a happier and more successful future. Children being placed outside
their homes have an advocate to seek the least restrictive environment
and to obtain necessary services to ensure their success. A major benefit
is increased educational opportunities resulting from ensuring educational
services are appropriate to the child’'s needs. In addition to education
issues, many other of these families’ needs are resolved to provide a more
stable environment and one which is not characterized by constant turmoil
caused by the strain of the child’s destructive behavior. |n addition to the
positive impact on families, Team Child has produced considerable
savings to the community. An independent evaluation of the project
conducted by Stefan C. Norrbin and David Rasmussen, Professors of
Economics at Florida State University, found that the Team Child clients

. were highly troubled youths who were likely to recidivate and, remarkably,
that the project lowered post treatment arrest rate by 45%. Relying on
rigorously measured benefits and costs, the evaluation further found that
the project generated between $2.44 and $3.91 of benefits per dollar
spent on the program. Because of Team Child community savings
continue to be realized, in the form of less need for law enforcement,
fewer commitments to juvenile detention centers, fewer future
incarcerations of unrepresented children who continue to engage in
criminal activity into adulthood, fewer demands on agencies such as DISC
(Drug Information Service Center) Village who provide group homes, and
fewer private costs suffered by the victims of their criminal behavior.
Although the FSU study quantifies results related to reduction of
recidivism and savings to the community, what cannot be quantified is the
impact we have made on our client’s lives. We give our clients a sense of
purpose and self worth, a feeling of control over their lives and a chance
for a successful future.

Since the inception of the project, Team Child has served over 200
children and their families with multiple needs. More than half of the
children served are ‘“south-side” residents and African-American.
Approximately 40% come from environments in which domestic violence
. has been present; 10% - 15% have experienced sexual abuse. Ongoing
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assistance for each child is needed over several years, as help is provided
to solve housing and family related issues as well as educational and
medical treatment issues. Terminating services now would likely result in
unraveling the progress that has resulted in turning these children’s lives
around.

. Why is this funding requested? if this funding request is not approved,
what would be the impact on your agency or program for which funding is
sought?

LSNF is requesting funds to continue serving troubled youth with
consequent savings to the county.

Without Leon County funding, Team Child would be forced to reduce
services to Leon County’s children and families. New clients could not be
served; existing resources would have to be utilized to continue ongoing
services to children who have already began to experience a positive shift
in their opportunity and hope for a brighter future (with a resultant decline
in other important legal services to the community). This would result in
more reliance on community services for children we must turn away and
would increase the numbers of children in the juvenile justice system.

. What other agencies in Leon County (governmental, non-profit, private)
provide service(s) similar to those which would be provided by this

funding?

No other agencies in Leon County provide similar services to Team Child.
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C. Funding Information

1. Total cost of program:

$108,265

2. Funding requested from Leon County: $ 45,000

Page 5 of 7

3. Please list the following Revenue Sources for the current year and the

upcoming year.

Revenue Source 2005/06 2006/07
(Current) (Proposed)
Leon County (not CHSP): Team Child 45,000 45,000
City of Tallahassee (not CHSP): 0 0
United Way {not CHSP): 0 0
Community Human Services
Partnership (CHSP): 7,823 10,000
State: Ad Litem Grant 12,000 14,000
Federat: 0 0
Grants: FBF and Children's Grant 16,000 16,000
Contributions/Special Events: 23177 18,446
Dues/Membership: 0 0
Program Service Fees: 0 0
Other Income (please itemize): 0 0
Funds to be Raised 0 4,819
TOTAL REVENUE 104,000 108,265
4. Please list the following expenses for the current year and the upcoming
year.
Expense 2005/06 2006/07
' (Current) (Proposed)
Compensation and benefits: 70,494 74,019
Contractual Services: Public Defender 18,500 18,789
Professional Fees: 0 0
Occupancy/Utilities/Network: 3,912 4,030
Supplies/postage: 2,188 2,253
Equipment Rental, Main., purchase: 812 836
Meeting costs/travel/transportation: 1,084 1,127
Staff/Board
development/Recruitment: 0 0
Awards/Grants/Direct aid: 0 0
Bad Debts/uncollectibles: 0 0
Bonding/liability/directors insurance: 700 721
Other expense (please itemize)*: 6,300 6,490
TOTAL EXPENSES 104,000 108,265

* Litigation Funds for Clients, Library Updates, Other Contract Services, Other Insurance, PR/Fundraising.
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5. Describe actions to secure funding.

LSNF actively seeks and applies to federal, state, and local government
and non-government sources of grant and foundation funding as weli as
soliciting funds from local individuals and businesses to provide resources
for programs targeting Leon County residents on a year round basis.
In addition to a resource development staff, Team Child has at its disposal
a volunteer grant writer who is constantly seeking sources of funding and
submitting proposals on behalf of the program. LSNF has successfully
sought funds from private contributors to supplement grant funding.

6. Will this project or event recur every year?

No Yes X

7. Would funding by Leon County be requested in subsequent years for
successful completion of the project?

No Yes X
If "yes," estimate: the amount of next year's funding request. _$45,000

8. Has Leon County ever contributed funds to this project in the past?

No Yes X

If "yes," list date(s), recipient or agency, project title and amount of funding:
2005-06 Legal Services of North Florida Team Child $ 45,000
2004-05 Legal Services of North Florida Team Child $ 45,000

9. Attach a copy of the Agency's most recent financial report.

(2004 Attached - note: 2005 audited statement not yet received from our

auditors at the time this application is due; however, we will be happy to
provide a copy as soon as it is received.)
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CERTIFICATION |
I, the undersigned representative of the agency, organization or individual

making this request, certify that to the best of my knowledge all statements

contained in this request and its attachments are true and correct.

Printed Name: Kristine E. Knab

Signature: / 44;1'»: ; / / ué/

Date Signed : Masede /%, dev &
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2006/2007 Non-Departmental Funding
Request Application

A, Organizational Information

1.

2.

P
4
5.’
6.
7.

8.

9.

10.

Legal Name of Agency:  Friends of Mission San Luis, Inc.
Street Address/ Mailing Address:
Mission San Luis

2021 Mission Road
Tallahassee, FL 32304

Total Agency Budget 2005/06 (current) $__38,351 2006/07 (proposed) $.47,939
Date of agency incorporation: December 14, 2001

Does the agency have a 501(C)(3) status? Yes___X No

Agency representative: Dr. Bonnie McEwan

Mailing address (if different from agency mailing address): same as above
Telephone: 850.487.1791

Fax: 850.488.6186

E-mail Address: bmcewan@dos.state.fl.us




B. Project Information

Succinctly describe the program for which funding is being requested. Please include types of
services provided (attach additional pages as necessary):

Mission San Luis was the western capital of Spanish Florida and is one of America’s cultural
treasures. It was designated as a National Historic Landmark in 1960 and was purchased by the
State in 1983. The State continues to provide long-term support of site infrastructure and staff,
but we have established an endowment for Mission San Luis to ensure long-term support for
programs at the site. These include award-winning archaeological and historical research, as
well as living history interpretation, site tours, presentations, exhibits, year-round camps, and
our highly successful bilingual outreach program, Extension San Luis.

Who is the target population intended to be served or benefit from this project?

Our philosophy is the same as Walt Disney’s to the extent that we want Mission San Luis to be
a place where families can have fun together. It has been demonstrated that living history
museums, such as the one being developed at Mission San Luis, attract visitors of all ages and
from all walks of life. Surrounded by sights, sounds, and smells of a bygone era, visitors become
active participants in the learning process. Living history museums offer something people are
willing to travel great distances to see and pay substantial sums to visit. We thus believe that
that Mission San Luis will soon become a magnet that brings visitors to the Tallahassee area,
much like comparable mission sites in California (San Juan Capistrano alone had over 600,000

visitors last year).
What methods are being used to effectively reach this program’s target population?

Mission San Luis has entered into an exciting new phase. On July 1, 2004, an organizational
change within the Department of State resulted in Mission San Luis being effectively in charge
of many decisions that had previously been controlied from afar. We iaunched an aggressive
media campaign and since December 2004, San Luis has been featured in 65 publications with
a cumulative circulation of 14,621,966, and on 7 major websites with 17,233,487 users each
month.

4. Outline the phases and time frames in which this project or event wiil be accomplished if
funded.
The following chart summarizes the contributions we must certify to receive all annual offers in full and
on schedule: (All figures in thousands)
Fund-raising Start to 4/1/2005 to 4/1/2006 to 4/1/2007 to
Periods 3/31/2005 3/31/2006 343112007 3/31/2008 TOTALS
Year #1 Year #2 Year #3 Year #4
Remaining
match of prior N/A $1,000 $500 $500 $2,000
year’s offer
Match to
release current $500 $250 3250 N/A $1,000
year's offer
TOTAL TO
RAISED $500 $1,250 $750 $500 $3,000




Projected Program Impact/outcome results - What is the projected impact on the target
population?

Mission San Luis is on the verge of becoming a major living history museum, telling the unigue
story of Spanish colonization in a field heavily skewed toward a focus on the English
contributions to American history and culture. The project will yield major dividends from the
standpoint of public education and regional economic development alike. Similar living history
museums and missions have played a very significant role within their local economies through
tourism. Each year, outdoor museums and missions in the Southwest and California attract
millions of visitors. Numbers of visitors translate directly into doliars spent in the museum's host
community as well as tax revenue for state and local governments. The City of Tallahassee,
Leon County, and the State of Florida stand to benefit handsocmely from an investment in
Mission San Luis at this juncture.

Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

Mission San Luis’'s Endowment Campaign was one of only six institutions across the country,
and the only one in Florida, funded by the National Endowment for the Humanities under the
We the People Challenge Grant initiative. The project was not only selected as one of the most
important in the country, but was funded at the highest level with a $1 million award. This
represents a once in a lifetime opportunity to leverage $1 million federal dollars to enhance the
quality of life in our community for residents and visitors alike provided matching funds can be

secured.

Thanks to the vision and generosity of the Leon County Commission, the County pledged
$150,000 to the Mission San Luis Endowment Campaign over a period of three years (or
$50,000 per year). The County pledge was secured in time to qualify our first deadline (March
31, 2005) to raise $500,000 in donations and pledges. We received the first County payment
of $50,000 in 2005 and are submitting this FY 2005/06 Non-Departmental Funding Request
Application in anticipation of our second $50,000 payment in 2006.

What other agencies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

None. This funding will go to the direct support of long-term programming at the site. As the
only reconstructed Spanish colonial mission in the Southeast, and the premier source of
education on the Florida missions for our state's schools, residents, and visitors, the endowment
will enable Mission San Luis to expand its reach and become one of America’s top tourist
destinations.




C. Funding Information

Total cost of program: $4,000,000

2. Funding requested from Leon County: $150,000 over three years (or $50,00 per year for three

years).
3. Please list the following Revenue Sources for the current year and the upcoming year
Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County (not CHSP): $50,000 $50.000
City of Tallahassee (not CHSP): $33,334 $33,334
United Way (not CHSP): 0 0
Community Human Services 0 0
Partnership (CHSP).
State: 0 0
Federal: 0 Q
Grants: $500,000 (federal-NEH) | $250,000 (federal-NEH)
Contributions/Special Events: As of 2/21/06 $628,288 $1,750,000
Dues/Membership: $4900 $6125
Program Service Fees: $12.819 $16.024
Other Income (please itemize): $20.846 $26,058
4. Please list the following expenses for the current year and the upcoming year

Expense 2005/06 (Current) 2006/07 (Proposed)

Compensation and benefits $3450 $4313
Professional Fees $10,595 $13,244
Occupancy/Utilities/Network $520 $650
Supplies/postage $16,660 $20,825
Equipment Rental, Main., purchase $2885 $3606
Meeting costs/travel/transportation $60 875
Staff/Board development/Recruitment $2690 $3363
Awards/Grants/Direct aid $369 $461
Bad Debts/uncollectibles 0 0
Bonding/liability/directors insurance 0 0
Other expense (please itemize) catering & printing $22 370 $27.963

5. Describe actions to secure funding.

Florida's First Lady, Columba Bush, serves as Honorary Chair of the Mission San Luis
Endowment Campaign, which raised its first year's goal of $500,000, and is currently working on
the second’s year's goal of $1,250,000. Additionally, the campaign has received enthusiastic
community support which includes a $125,000 leadership gift from the Archibald Foundation, as




well as donations from Capital City Bank, The Kislak Family Fund, BB&T, Wachovia Bank, and
Rambana and Ricci, P.A. ltis also important to note that Governor Bush has included more than

. $8,000,000 in his budget this year (FY 06/07) for Mission San Luis. The improvements made
with this funding will be critical to attracting even more visitors to Tallahassee.

6. Will this project or event recur every year?
No X Yes
7. Would funding by Leon County be requested in subsequent years for successful completion

of the project?

Not beyond this three-year request.
No X Yes
If "yes," estimate: the amount of next year's funding request.

8. Has Leon County ever contributed funds to this project in the past?
Yes. The County made the first $50,000 instaliment in October 2005.

No Yes X

. If "yes," list date(s), recipient or agency, project titte and amount of funding:

Date: __10/6/05

Recipient or agency:_ Friends of Mission San Luis, Inc.

Project Title:_Mission San Luis Endowment Campaign
Funding Level: $50,000 (first payment on $150,000 pledge}
8. Attach a copy of the Agency’s most recent financial report.
CERTIFICATION
I, the undersigned representative of the agency, organization or individual making this request, certify

that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: BomNig 6. MEwary
Signature: A’f‘-—* 4, 7\5 7w»~£——-
|V 7 v -
.Date Signed: 2i Prarcu. 20046




2006/2007 Non-Departmental Funding
Request Application

A. Organizational Information

1. Legal Name of Agency: Sy Franus of Assis WOdurg Assccianp, T

2. Street Address/ Mailing Address: ¥#0 &ox 2310
TAuAdAssce, FL 32315

3. Total Agency Budget 2005/06 (current) $.230500. 02 2006/07 (proposed) $ Ak | 4Q0. 0D

. Date of agency incorporation: 19477

5. Does the agency have a 501(C)(3) status? Yes X No

6. Agency representative: Jowo ToHosD A

7. Mailing address (if different from agency mailing address):

8. Telephone: 80 - 386 62906

9. Fax:

10. E-mail Address: Jm ,\;jof/\n‘son e St (1. o <




' B. Project Information

Succinctly describe the program for which funding is being requested. Please include types of
services provided (attach additional pages as necessary):

l}O!bDuPE’ ﬂe&:cu,tz AND Puioance Conteo L Dereviee FOE (eow

CrnmTY Sr Frhnes WDIWOU FE LECEIES AND £ESPORDS To EMELGERLY
WILOLEE CALBS A4 HOUWLS A OfY | 365 DAYS A YEAXL.
2.

Who is the target population intended to be served or benefit from this project?
Ace oF Lleow Couwory

What methods are being used to effectively reach this program’s target population?
S Faue Wit e MAwTA s A PrdUsieD

HONE N UmGEX. AND W ETUWOLIr
WiTH LEFERAAL S Crom LoD COUNTY SKERIFF2 0 FFICE T AD., LEDR COUDTY

Aoy MAC COOTECL, A0S TALA HHasl [ LEDD COUOTY ANIMAL SHELTER  AS KEWAS
LEDWP cb%rg \JFE:'TG(-N)R'K.IA'A):‘S FLOLIDA FIoH AQS L3 LOU FE CON Dl AN s CONMveS)pa)

L HI& Ao . . .
4, QOutline the phases and tlme%ﬁ'aves in Whﬁ:h this project or event will be accomplished if
funded.

opTieuwius ( Ocroeer 1,2006) -~ Seprewser 30,2007
LEoPEROI PG TO CAUS AU HDUKLS A DAY, DS DAYS A YO

Projected Program Impact/outcome results - What is the projected impact on the target
. population?

THE MATOLITY OF WILDUFE REDUED, A AR EVER LAKGEL FOATIDN DT
ANUISARCE LU Pe CAUS LECE\NMED, COMiEs Pom LEDN COUNTY, THI~ IS 4
PABUE SAFETY LS TIAC SEXYICE WHEXE POTERTIALUY ALm FUL

M MALS AME REMINED PROM POMLATED pprps. 1THESE SERVLES ARE
REQUILED TO HECF PAEWRT A POTENTIAL Fod PERSDPAC | BTURY

OL WALM, DL OAMALE TO ok Lo%5 DF ROPERTY bY (LcOm QOUATY CITIZers

B. Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?
Nussmoce avo Lescue Caus reonn leos Gunty ouo
Haug 0 e 26reReeny 1o Anmimar (oiaTRoo
7.

What other agencies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

. Sevenar smaw “Bapi - YALD" 1oL OLIFE LEHABILI TATION [AD) Vi OU Az,
OR &Gedu /s

PROVIDE A smpte PERLERTAGE 0F HELR
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‘ Funding Information

1. Total cost of program; ___230,500.00

2. Funding requested from Leon County: P 115 DOD @

3. Please list the following Revenue Sources for the current year and the upcoming year
Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County (not CHSP): 185000 , 0D 75000, 00
City of Tallahassee (not CHSP): sD obo. OU £0Do . DD
United Way (not CHSP): ADD. 00 S D0D. DO
Community Human Services Partnership (CHSP}):.

State:

Federal:

Grants: ioboo .00
Contributions/Special Events: 37 »00. 0O 3% D00 . 0D
Dues/Membership: 5 0D .00 Blbo. 00O
Program Service Fees:

Other Income (please itemize):

4. Please list the following expenses for the current year and the upcoming year
. Expense 2005/06 (Current) 2006/07 (Proposed)

Compensation and benefits VWV 250.00 126 G15. 00D

Professional Fees \100. % | a4 Do. oD

Occupancy/Utilities/Network 25 720.00 24 DCO .00

Supplies/postage 5 0 50. DO ‘35D0 . OO

Equipment Rental, Main., purchase | HSD0, DO {3 75D .00

Meeting costs/travel/itransportation 2000, DO 2500. 00

Staff/Board development/Recruitment

Awards/Grants/Direct aid

Bad Debts/uncollectibles

Bonding/liability/directors insurance YpoL . o 4800 .00

Other expense (please itemize} 1L 0ufFE FOOD 2400, OO A0 COD. DD
NET SN MEDS 1450.00 2500, <D
ITEAL DY Cp? €ilzs o0 s z00. 0D

) CuUlN D LA AL exp? Yy = .00 SDO0 . &b
5. Describe actions to secure funding.

4T FRARCS (DLDUFE W CLPTABLLE (T cQOPERATICN WITH [ Eom0 Counry

ARD UTY OF THAUAHASLEY OFFICIALS TO HARNDLE PSaNce CALLS A LESOHES,
O FRARCS LaUDLIPE WLl CORTINUE  TD SUBNIT APAULCATIONS TO FONNDATTEAS
FOR &AAKT rMOMILS "l 2 o

MEM BERSHIP v TH ANNUAL  J00ATIO DS
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6 Will this project or event recur every year?
No Yes X

7. Would funding by Leon County be requested in subsequent years for successful completion
of the project?

No Yes )<
If "yes," estimate: the amount of next year's funding request.

8. Has Leon County ever contributed funds to this project in the past?

No Yes )<

If "yes," list date(s), recipient or agency, project title and amount of funding:

Date: SCE ATTACHED

Recipient or agency:

Project Title:

. Funding Level:

9. Attach a copy of the Agency’'s most recent financial report.

CERTIFICATION

I, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true

and correct.

Printed Name: Jo2 Jowoso

Signature: L .
g . \%W Q%ﬂ\/}&_—f-
Date Signed: A4S 05




Date: Recipient: Project Title: Funding Level:
1993-1904 St. Francis Wildlife Wildlife Rescue $24,000
1004.1995 §t. Francis Wildlife Wildlife Rescue $18,000
1895-1998 St. Francis Wildlife Witdlife Rescue $18,000
1996-1997 St. Francis Wildlife Wildlife Rescue 518,000
1997-1898 St. Francis Wildiife Wildlife Rescue $18,000
1998-1899 St. Francis Wildlife Wildlife Rescue $18,000
1999-2000 St. Francis Wiidlife Wildlife Rescue $18,000
20056-2001 St. Francis Wildlife Wiildlife Rescue $18,000
2001-2002 St. Francis Wildlife Wildlife Rescue $18,000
2002-2003 St. Francis Wildlife Wildlife Rescue $25,000
2003-2004 St. Francis Wildlife Wildlife Rescue $30,000
2004-2005 St. Francis Wildlife Wildlife Rescue $30,000
2005-2008 St. Francis Wildiife Wildlife Rescue 375,000




St. Francis Wildlife Association, Inc.
: Balance Sheet

As of December 31, 2005
. ‘ Dec 31, 05
ASSETS
Current Assets
Checking/Savings
Cash - Capital City - Oparating 2,782 68
Endowmeants 34,144.95
Utility Deposit 250.00
Total Checking/Savings 36,677.63
Total Current Assets 36,677.63
Fixed Assets
Equipment 879.94
Land and Buildings 125,115.78
1879 Truck 3,000.00
1988 Blazer 8,300.60
Tractor 5,000.00
Furniture & Fixtures 15,467.57
Software 498.50
Accumutated Depreciation -35,082.04
Total Fixed Assets 123,179.75
TOTAL ASSETS 159,857.38
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Note Payabie - Capital City 80,936.59

L/P - Johnson 37,231.86

Payroll Tax Payable 808.03

. Total Other Current Liabilities 1 18,9?6.28

Total Current Liabilities 118,976.28

Total Liabilities 118,976.28
Equity

Net Assets - Unrestricted -38,279.17

Net Assets - Restricted 34,144.95

Opening Bal Equity 27,616.00

Net Income 17,399.32

Total Equity 40.881.10

TOTAL LIABILITIES & EQUITY 159,857.38

Page 1




St. Francis Wildlife Association, Inc.

Profit & Loss

January through December 2005

Income
Donation Boxes
Grants - Private
Grants - Public
Memberi/Private Donations
Bequests
Adopt-An-Animal Projects
Fundraising Projects
Education Programs
Interest Income

Total Income

Expense
Personnel Expenses
Wages
Soc.Sec/Med. Tax Expense
SUTA Expense
Workers Compensation Ins
Contract Labor
Total Personnel Expenses
Wildlife Food
Bird of Prey Diet
Fish
Seed and Feed
Esbilac
Dog Food
Produce
Misc. Food

Total Wildlife Food

Facilities Expense
Utilitles
Telephone
Building Supplies
Hospital Supplies
Repairs and Maintenance
Storage

Total Facilities Expense

Miscellaneous Expense
Bank Charges
Payroll Service
Depreciation
Veterinarian Svcs & Medication
Gasoline and Maintenance
Postage
Copies and Printing
Office Expense
Filing Fees, Licenses, Permits
Office Supplies
Automobile Insurance
insurance
Liabitity Insurance
Fundraising Expense
Interest Expense

Total Miscellaneous Expense

Total Expense

Net Income

Jan - Dec 05

171.00
2,664.67
69,093.18
116,389.47
2,325.00
1,260.00
37,285.90
673.72
599.02

230,401.96

95,607.55
731411
486.49
7,384.38
500.00

111,282.53

6,286.40
1,717.43
5,158.95
3,800.07
5216.69
7,879.63

-$519.7¢

20,548.47

12,049.44
4,323.56
149.57
5,220.97
3,004.41
968.00

25,715.95

20.00
1,709.33
5,540.71
1,445,606

10.924.18
1,638.07
812.24
2,5562.91
661.256
0.00
1,873.00
3,991.86
2,717.07
4,445.95
B.115.94

46,445.69

213,002.64

17,399.32




FY 2006/07 Non-Departmental Funding Request
Application

O3~24*06P12-‘22 RCvD

A. Orqanizational Information

1. Legal Name of Agency: Tallahassee Senior Citizens Foundation

2. Street Address/ Mailing Address:
1400 N. Monroe Street
Tallahassee, Florida 32301

3. Total Agency Budget:

2005/06 (current) $_350,621 2006/07 (proposed) $_414,082

4, Date of agency incorporation: 1980

. 5. Does the agency have a 501(C)(3) status? Yes___ XXX
6. Agency representative: Sheila Salyer, Executive Director

Susan Davis, Leon County Senior Services Coordinator

7. Mailing address (if different from agency mailing address):

8. Telephone: 850-891-4000

8. Fax: 850-891-4020

10. E-mail Address: salyers @talgov.com
davissu @talgov.com




FY 2006/07 Non-Departmental Funding Request Application
Page 2 of 11

B. Project Information

1. Succinctly describe the program for which funding is requested, including types
of services provided (attach additional pages as necessary):

The Leon County Positive Aging Community Project (formerly called Eider Ready Community Project)
and Senior Outreach Program (LCSQO) are creating mini senior centers in the rural,
unincorporated communities of Leon County. Through the partnership with the model nationally
accredited Tallahassee Senior Center and its private non-profit Foundation, the Leon County
senior services project continues to experience steady growth in its first four years. In addition
to working with County agencies to be more senior-friendly and providing senior center services
at four sites, the project facilitates a C.A.R.E. Team (Caring After Rural Elders), manages
volunteers, implements a supplemental transportation service for Para transit services,
coordinates Relatives as Parents Program (R.A P.P.), administers the Elder Farmers Market
Program, and will establish a fifth programming site. In the future (within five years), as each
community’s demand for services and activities increases, it is envisioned that at [east a part-
time person should be hired to staff each mini senior center in the rural communities.

To address caregivers’ needs for information, respite care, and support groups, the project
partners with providers who offer these services to make respite and support services more
accessible to caregivers.

Due to the growth of the program, there is a need for additional space to house staff and a
R.A.P.P. Resource Center. As of January 2007 the LCSO program will move to the new Wesson
Multiservice Senior Center, a joint project of Leon County Schools, City of Tallahassee, and

Leon County.
Satellite Senior Center Services

4 Coordinate and host monthly Senior Days in the communities of Miccosukee, Chaires-
Capitola, Ft. Braden, Woodville, and Northwest Leon County. Senior Days provide health
screenings, social services, speakers, information, entertainment and lunch, through
partnerships with Leon County Library Bookmobile, Leon County Sheriffs Office, American
Red Cross, Legal Services of North Florida, university professors, Elder Care Services,
Alzheimer’s Project of Tallahassee, Big Bend Hospice and a host of other agencies,
organizations, businesses, and individuals.

4 Provide ongoing activities, such as exercise classes and chat groups, in each of the
community areas.

Positive Aging Community for a Lifetime Project

4 Compile and print inventory of neighborhood associations; update housing, education, and
recreation inventories; expand medical services inventory to enhance seniors’ quality of life,
identify models and barriers, initiate improvements, and implement actions to create a better
and more coordinated long term care service and support system for our seniors, caregivers,
and their families through the joint Tallahassee—Leon County Positive Aging Community
project. Begin working with the Chamber of Commerce to assess and improve businesses’
senjor friendliness.

¢ Continue to address senior alternative transportation issues and increase safe driver programs.

¢ Advocate for Leon County Commissioners’ concerns on issues affecting seniors.




*

*

FY 2006/07 Non-Departmental Funding Request Application
Page 3 of 11

Identify initiatives and possible funding sources to enhance and expand services to the senior
community.

Update and coordinate senior appropriate information for the Leon County web page.

Respite Services and Caregiver Training

*
¢
*

*

L 4

*

P

Increase in-home and support group respite services for caregivers.
Guarantee emergency respite service for caregivers.

Increase caregiver training opportunities for volunteers and professionals outside of the aging
network, i.e. faith-based organizations, first-responders.

Offer “Powerful Tools for Caregivers” classes to help caregivers take better care of
themselves.

Improve coordination of information and referral system for caregivers.

Increase access to counseling services, case assessment, and case management for caregivers
and Alzheimer’s victims.

Train more volunteers to provide respite for caregivers.

Link caregivers and Alzheimer’s victims with “Project Lifesaver,” offered by Alzheimer’s
Project of Tallahassee in partnership with Leon County Sheriff’s Office.

Serve families and caregivers in rural Leon County through the Senior Day program.

Leon County Senior Qutreach Services

*

Coordinate the continued development of the C.A.R.E. Team (Caring After Rural Elders), an
individual outreach program that mobilizes volunteers to care for seniors in rural Leon
County, particularly those who are ill, isolated or lonely. C.A.R.E. Team members from
each community meet quarterly to discuss the needs of their senior neighbors and brainstorm
activities that may help alleviate the isolation and hardships they face. Friendly phone calls
and visits are on-going activities of the C.A.R.E. Team.

Host annual recognition luncheon for volunteers and community partners to express
appreciation for their contributions.

Partner with churches in unincorporated areas to assist in providing services, programming
and identification/referral of those in need.

Coordinate with Community Transportation Program to provide regularly scheduled Para
transit services for seniors in Miccosukee and Ft. Braden to Super-Walmart.

Coordinate the Relatives as Parents Program (R.A.P.P.) that includes monthly lunch and
evening events that feature speakers, exhibitors and social support. Also, develop a
comprehensive resource library for relatives serving as parents.

[mplement the Elder Farmers Market Program in conjunction with Tallahassee Senior
Services. This is a grant funded project from the Department of Elder Affairs that provides
low-income seniors with coupons that can be used to purchase up to $60 worth of locally
grown produce.

Participate in bi-monthly meetings of the Leon County Senior Outreach Citizens Advisory
Council.

Produce bi-monthly Leon County Senior Gazette to disseminate information on resources,
services and health topics pertinent to seniors. On alternate months, produce a calendar of




FY 2006/07 Non-Departmental Funding Request Application
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Senior Outreach events. Both publications are mailed to seniors 55 and older living in
targeted areas of unincorporated Leon County.

. 4 Submit monthly updates to the Senior Outreach web page on the Leon County web site.

2. What is the target population intended to be served or benefit from this program?
Seniors age 55 and over, caregivers of all ages, and grandparents raising grandchildren.
Demographics for Tallahassee-Leon County

€ Tallahassee was named one of six retirement “hotspots” by Consumer Reports Money
Advisor within the next 10 years.

The T-LC 65 and older population has grown 40% from 1990 to 2003.

39,476 (15%) people are age 55 or older in T-LC (8% increase in number since 2000).
31,318 (13%) people are age 45 to 54.

28% of T-LC population is already seniors, baby boomers, and/or caregiving for loved ones.

L 20 2R 2R R 4

Approximately 40% of seniors age 55 and older live in the unincorporated areas of Leon
County. Due to limited transportation and the physical remoteness of individuals from
available services, and for many, the lack of familial and social support, seniors in the rural
areas are faced with unique difficulties when trying to maintain their health and
independence.

*

Approximately 3,500 persons with dementia live in Leon County. 70% of these people are
living in a residence and are being cared for by a family member. -

. €  More than 1,800 grandparents who are raising grandchildren in the unincorporated areas of
Leon County (according to year 2000 census reports.)

€ Primarily low and moderate income persons who cannot afford for-profit services benefit
from all of these LCSO programs. Medicare and Medicaid do not cover the cost of in-
home care for Alzheimer’s disease.

€ Census reports show that the 65 to 74 age group in 2000 was 77% larger than the 55 to 64
population in 1990.

€ Between 2005 and 2030, it is projected that the overall population of Leon County will
grow by 1.4 percent annually, while the population age 65 to 79 will grow by 6.5 percent a
year. The population of those older than 80 will grow at a rate of 5.9 percent a year.

4 90 percent of area seniors are well and independent with no mobility or self-care
limitations, making senior center services vital in helping individuals stay well and
connected to their community. While residents prefer to live independently, in their own
community, this is also the most cost-effective means for people to live.
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3. What methods are used to effectively reach this program’s target population?

Senior Days take services to the rural communities where many of Leon County’s seniors
live. Many have limited transportation options and are unable to participate in activities or
receive health education and preventive screenings in Tallahassee. Numerous screenings and
services are provided in their own community.

Program information printed bi-monthly in the Tallahassee Democrat Active Living
magazine, circulation 72,000.

Bi-monthly (opposite of Active Living)Leon County Senior Gazette alternating with a bi-
monthly Calendar of Events mailed to seniors 55 and older living in targeted areas of
unincorporated Leon County informing these residents of available programming, activities
and resources.

Leon County web site updated monthly with current schedule of programs and activities.
Weekly announcements in the Families section of the Tallahassee Democrat listing Leon
County Senior Day information.

Flyers for Relatives as Parents Program are distributed in schools, churches, day-care centers
and social service agencies.

Occasional announcements listed in the County Link section of the Tallahassee Democrat.
Flyers posted in County community areas announcing special programs and classes.

County Community Center marquees are used to regularly advertise events and activities.
Information disseminated at the Leon County Senior Days.

Information sent to churches in rural areas.

Letters sent to C.A.R.E. Team members informing them of meetings and training sessions.
Volunteer information listed in Volunteer Leon’s web site.

Collaborate with other organizations and agencies that also serve clients in the rural areas and
have them disseminate information.

Media invited to cover special events, community presentations, health fairs

Staff give presentations at community functions, attend health and volunteer fairs, and attend
monthly Capital Coalition on Aging meetings to network with other providers and referral
services.

Many satisfied customers are perhaps the best means of outreach.

4. Outline the phases and time frames in which this program will be accomplished if
funded.

Satellite Senior Center Services
October 2006 thru September 2007:

*

*
October 2006: Offer Flu Shots at Senior Days sites.
March-April 2007: Host Health Fairs and distribute Elder Farmers Market coupons.

Continue to host monthly Senior Days in Chaires, Ft. Braden, Miccosukee, Woodville and
northwest Tallahassee.

Continue coordination of ongoing classes and programs in each of these areas.
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Leon County Senior Qutreach Services
October 2006 through September 2007:

# In partnership with StarMetro, coordinate monthly transportation services from Miccosukee
and Ft. Braden to the nearest Super Wal-Mart.

4 Coordinate monthly events for the Relatives as Parents Program that feature resources,
services, information and support.

¢ Host semi-annual volunteer appreciation events.

& Continue bimonthly mailings of the Leon County Senior Gazette and the Calendar of Events
flyer to seniors 55 and older living in targeted areas of unincorporated Leon County.

April and May 2007:
¢ Implement Farmers Market Program, funded by the Department of Elder Affairs.

August, 2007:

¢ Host annual volunteer and community partner appreciation luncheon.

Positive Aging Community for a Lifetime Project

October 2006:

& Publish inventory of senior-friendly neighborhood amenities.

October 2006 through September 2007:;

& Partner with the Chamber of Commerce to identify senior-friendly businesses.

4 Partner with the Chamber of Commerce to host “Senior” Opportunity Tallahassee.

4 Partner with the Chamber of Commerce to help prepare businesses for an increased number
of older workers and an increased number of caregiver employees.

Maintain current inventories of senior housing, education, and recreation inventories.

*

Work with the medical community services to improve customer service and access to
medical services.

*

Continue to work with Star Metro to enhance public transportation options for seniors.
Pursue training for local volunteers to offer “Car Fit” for seniors at least bi-annually.

Advocate for Leon County Commissioners’ concerns on issues affecting seniors.

® ¢ 0 0

Identify initiatives and possible funding sources to enhance and expand services to the senior
community.

Respite Services and Caregiver Training

On-going:
¢ Increase in-home and support group respite services for caregivers.
€ Guarantee emergency respite service for caregivers.

¢ Increase caregiver training opportunitics for volunteers and professionals outside of the aging
network, i.e. faith-based organizations, first-responders. Offer “Powerful Tools for
Caregivers” classes at least three times per year.

4 Improve coordination of information and referral system for caregivers.
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Increase access to counseling services, case assessment, case management, and support
groups for caregivers and Alzheimer’s victims.

Train more volunteers to provide respite for caregivers. Offer extended training programs
two times per year. '

Link caregivers and Alzheimer’s victims with “Project Lifesaver,” offered by Alzheimer’s
Project of Tallahassee in partnership with Leon County Sheriff’s Office.

Serve families and caregivers in rural Leon County through the Senior Day program.

5. Projected Program Impact/outcome resuits - What is the projected impact on the
target population?
100% of participants say they would recommend Senior Days to a friend or family member.

99% of participants say they feel happier or more satisfied with their lives by participating in
a senior program.

98% say the senior programs have had a positive effect on their lives.

93% say they feel more able to stay independent.

92% say they take better care of their health by participating in a senior program.
89% say they learn new things.

85% say they have learned about services and benefits available to them.

7,000 units of service at Senior Days and on-going activities will be provided. One unit
equals one person aitending an activity.

& At least 600 residents living in rural Leon County will be served.

¢ Rural senior residents will increase or maintain their physical, emotional or other health

status through participation in health screenings such as blood pressure, diabetes, hearing,
vision and osteoporosis. They will also receive information and services from more than 50
organizations during the year.

More sentors will be able to maintain a healthy lifestyle, including loss of weight and
improvement of conditions such as diabetes, through regular involvement in exercise classes.

Relatives as Parents will receive special attention through monthly events geared specifically
for their needs. They will receive information, resources, and social support to help them
with this important obligation of raising their grandchildren or other young relative.

Caregivers will have greater and more immediate access to in-home and support group
respite services, delaying or preventing the need for institutionalization of their loved one.

More caregivers will be trained to better take care of themselves, as well as their loved ones
for whom they are caring, helping caregivers remain in that role for a longer period of time.

Caregivers who participate in the “Powerful Tools™ classes show a decrease in caregiver
depression by 80 percent.

Alzheimer’s victims will be safer in our community with the implementation of the “Project
Lifesaver,” with which the I.eon County Senior Outreach Program will partner. Nationwide,
this program has a 100% success rate in locating wanderers.

Neighborhoods will become more senior-friendly and services more accessible. Seniors will
be able to live independently in their homes and communities. Seniors and caregivers will
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have greater access to resource information on housing, education, and recreation
opportunities in their community.

Seniors have more alternative transportation choices and greater access to transportation for
medical appointments, grocery shopping, and other important trips through the Community
Transportation Program. Seniors will be better educated regarding safe driving and better
able to assess their own driving skills.

8. Why is this funding requested? {f this funding request is not approved, what
would be the impact on your agency or program for which funding is sought?

Senior Center Services that enable individuals to stay well and connected to their community
would be discontinued in the county community centers. Seniors and caregivers living in
these areas who have access to the community centers, but are unable to travel into central
Tallahassee would again experience isolation and barriers to preventive health services and
opportunities for active aging. Grandparents raising grandchildren would be left
disconnected to resources and a support network that will help them with child rearing
practices and take better care of themselves. Caregiver and respite services would be
reduced to the rural areas due to a lack of funding to serve these areas.

This program is networked to numerous organizations and agencies that provide vital
services and information that are beneficial to seniors and their caregivers, and is able to
deliver these services directly. Without funding, the program would be discontinued.

The success of senior services programming in the County is highly related to the ability to
communicate information. If funding for a direct mailing is discontinued, then program
activities and services would be jeopardized, and rural seniors would not benefit from
information and education provided from the organizations that are trying to serve them.

Rural seniors who are isolated, ill or lonely benefit from one-on-one care. Individual
volunteers who live in the same community can meet many seniors’ transportation needs.
Without funding for coordination of services, the ability to use volunteers, and the volunteer
services they provide, would be severely diminished.

The County portion of the Positive Aging Community Project would be limited to the broad
assessments of the joint City-County Project.

Respite Services and Caregiver Training would not be able to meet the needs of caregivers,
as access to these services would be limited, putting caregivers in vulnerable situations.
Currently local, state, and federal funding only provides for 5% of the respite and adult day
care that is needed in Leon County (Area Agency on Aging for North Florida, Inc.). That
leaves the majority of caregivers without help. John Hopkins Medical School reported that
Just two hours of respite relief a week allows caregivers to keep the their loved-one at home
an average of six months longer. With the respite relief available through our partnership
with Alzheimer’s Project, this program contributes to more than 1 million dollars a year
saved on institutional care.
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7. What other agencies in Leon County (governmental, non-profit, private)
provide service(s) similar to those which would be provided by this funding?

No other agency provides Senior Center Services in Tallahassee-Leon County. Elder Care
Services provides a meal site at Ft. Braden two days a week. The Leon County Senior
Services program coordinates with the many health, education, recreation, and wellness
providers to take services and information to the rural communities and maximize the
resources available from other community partners.

The TSCF wiil partner with existing similar agencies to provide the most cost-effective,
coordinated and efficient services for seniors and caregivers. These include:
€ Alzheimer’'s Project of Tallahassee, for caregiver respite services and volunteer training.

@ Elder Care Services Retired and Senior Volunteer Program to register volunteers age 55
and older.

@ Elder Care Services to fill in gaps of service to isolated seniors in rural areas and make
necessary referrals for in-home services.

@ Florida Telecommunications Relay, Inc., for phones for hearing impaired individuals.
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C. Funding Information

1. Total cost of program: $176,354

2. Funding requested from Leon County: $152,104
3. Please list the following Revenue Sources for the current year and the upcoming

Page 10 of 11

year.
Revenue Source 2005/06 2006/07
{Current) (Proposed)
Leon County (not CHSF): $141,351 $152,104
City of Tallahassee {(not CHSP): $9,100 $9,000 In-Kind
United Way (not CHSP):
Community Human Services Partnership (CHSP):
State:
Federal:
Grants: $3,250 $3,250
Contributions/Special Events: $9,000 $12,000
Dues/Membership:
Program Service Fees:
Other Income (please itemize):
Total Revenue| $163,145 $176,354

4. Please list the following expenses for the current year and the upcoming year.

Expense 2005/06 2006/07
(Current) (Proposed)
Compensation and benefits $74,601 $78,045 *In-Kind 6000
Professional Fees $600 $780
Occupancy/Utilities/Network $3100 $12,600 | |n.kind 3000
Supplies/postage $10,500 $12,000
Equipment Rental, Main., purchase :
Meeting costs/travel/transportation $4,300 $4,000
Staff/Board development/Recruitment
Awards/Grants/Direct aid $58,100 $56,500
Bad Debts/uncollectibles
Bonding/liability/directors insurance
Other expense (please itemize)
Publicity/Advertising $1,000 $500
Printing/copying for elder ready & senior newsletter &
mailings $10,500 $11,000
Total Expenditures| $162,701 $176,354
CITY OF TALLAHASSEE SUPPORT
Administrative Staff for PAC Project. (10%) $6,000 $6,000
Internet access to City computer setrvices, use of Copy
Machine, and phone service at the Wesson Multiservice
Senior Center. $3,100 $3,000
Total In-Kind Support $9,100 $9,000
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5. Describe actions to secure funding other than County funds.

The TSC Foundation will continue to apply for appropriate grant funds for the Positive Aging and
Senior Qutreach program.

Participants will continue to be given the opportunity to make donations at Senior Days and for
on-going activities. These dollars help offset the cost of Senior Days and activity instructor fees.

6. Will this project or event recur every year?
No Yes_ XXX

7. Would funding by Leon County be requested in subsequent years for successful
completion of the project?

No Yes XXX

8. If "yes," estimate: the amount of next year's funding request. $170,000

9. Has Leon County ever contributed funds to this project in the past?
No Yes_ XXX

10. If "yes," list date(s), recipient or agency, project title and amount of funding:
Date: 2002-03, 2003-04, 2004-05, 2005-06

Recipient: Tallahassee Senior Citizens Foundation

Project Title: Elder Ready Community Project

Funding Level: $50,000, $75,136, $105,812, $141,795

11. Attach a copy of the Agency’s most recent financial report.
2005 Audit included.
CERTIFICATION
I, the undersigned representative of the agency, organization or individual making this

request, certify that to the best of my knowledge all statements contained in this request
and its attachments are true and correct.

Printed Name: S HEich K SpAEN

Date Signed : 3/ 7/3/0 o




2006/2007 Non-Departmental Funding
Request Application

A. Organizational information

1.

9.

Legal Name of Agency:

Tallahassee Trust for Historic Preservation, Inc.
Street Address/ Mailing Address:
423 East Virginia St.

Tallahassee, FL 32301

Total Agency Budget:
2005/06 (current) $ 176,000 2006/07 (proposed) $ 186,900

Date of agency incorporation: September 27, 1988

Does the agency have a 501(C)(3) status? Yes X No

Agency representative: Michael Wing, Executive Director
Mailing address (if different from agency mailing address): NA
Telephone: 850-488-7100

Fax: 850-488-7333

10. E-mail Address: taltrust@comcast.net




B. Project Information

Succinctly describe the program for which funding is being requested. Please include types of
services provided (attach additional pages as necessary):

Funding is being sought for the Tallahassee Trust for Historic Preservation (TTHP) to continue to
provide comprehensive historic preservation services for Leon County, including education, planning,
economic development, and technical assistance as it pertains to historic preservation. The Tallahassee
Trust for Historic Preservation will provide the following services:

- Assist the County in fulfilling the Goals, Objectives and Policies of the Historic Preservation Element
of the 2010 Tallahassee Leon County Comprehensive Plan.

- Assist the County in fulfilling the requirements of the Federal Certified Local Government (CLG)
Program including preparation and submission of the required Annual CLG Reports to the Historic
Preservation Section of the Florida Department of State, ensuring appropriate enforcement of state and
local legislation for designation and protection of historic properties, providing staff and technical
support for the historic preservation review commission, maintaining a system for survey and inventory
of historic properties, and reviewing the appropriateness of nominations to the National Register of

Historic Places.

- Assist the County in accordance with Leon County Ordinance 97-28 as amended. This assistance will
include administering and staffing the Tallahassee-Leon County Architectural Review Board (ARB),
processing its correspondence, preparing the required legal notifications, maintaining the meeting
minutes, coordinating with other governmental agencies involved in the regulatory process, and
providing technical support.

- Provide the County government with information about identified historic properties in the area of any
proposed project and assess the effect the proposed project will have on the historic resources.

- Prepare historic preservation grant-in-aide applications .

The Tallahassee Trust for Historic Preservation will promote historic preservation and provide the
citizens of Leon County with historic preservation information and education through the following:

- Maintaining a resource library of general historic preservation information, surveys, and individual
property files.

- Assisting individuals and groups with information on the National and Local Registers of Historic
Places, what makes a property eligible for placement on the Register, the nomination process for placing
properties on the Register, and how to apply the Secretary of the Interior’s Standards for the treatment of
historic properties listed on the National Register.

- Providing information on financial incentives available to assist private citizens with historic
rehabilitation projects.




- Providing educational and informational presentations on historic preservation and the role it plays in a
community’s quality of life and economic development to various community organizations and

educational facilities in Leon County.

- Training future historic preservationists by providing historic preservation presentations to students
enrolled in Florida State University’s Public History program and Florida A&M University’s
Architectural program, and providing internship positions for students enrolled in these programs.

Who is the target population intended to be served or benefit from this project?

All residents of Leon County.

What methods are being used to effectively reach this program’s target population?

Enforcement of existing national and local historic preservation regulations, and dissemination of
historic preservation information through public outreach and education.

Outline the phases and time frames in which this project or event will be accomplished if
funded.

Providing Historic Preservation Services to the local government and the community is ongoing and
continvous. The Architectural Review Board meets monthly on the first Wednesday of the month and
staff carry out the responsibilities and duties of the Board on a full time basis. The resource library is
open to the public weekdays from 8:00 am to 5:00 pm and staff are available to answer questions or
provide preservation information. Historic Preservation presentations or lectures are available at any
time, either at the office of the Historic Trust or at venues throughout the County.

The time frame for the current funding request is the 2006-2007 Fiscal Year.

Projected Program Impact/outcome results - What is the projected impact on the target
population?

The impact/outcome is the continued preservation of Leon County’s historic resources. The preservation
of a community’s historic buildings, structures, objects, and sites has been found to be in the public
good. This is evidenced in the National Historic Preservation Act and in numerous local zoning codes
throughout the United States. The Tallahassee Trust for Historic Preservation is the local agency
dedicated to promoting, preserving, and protecting the historic resources of Leon County.




Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

The funding is requested to continue to provide historic preservation services to the local government
and the citizens of Leon County.

If the funding request is not approved the Tallahassee Trust for Historic Preservation would have to
significantly reduce the level of services provided to the citizens of Leon County. It would require a
significant staff reduction which would result in a reduction of informational services provided to the
community and a reduction in the maintenance of the research library. It would also mean the Trust
would no longer be in a position to assist the County in meeting its CLG and local government historic
preservation goals and responsibilities.

What other agencies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

The Tallahassee Trust for Historic Preservation is not aware of any other organization or agency in Leon
County with the Tallahassee Trust for Historic Preservation’s historic preservation background,
experience, knowledge, and resources. The Tallahassee Trust for Historic Preservation is the successor
of the Historic Tallahassee Preservation Board and the repository of area surveys, national register
nominations, individual site files, and general historic preservation information.




C. Funding Information

.. $186,900

Total cost of program:

2. Funding requested from Leon County: $68,500

3. Please list the following Revenue Sources for the current year and the upcoming year
Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County (not CHSP): $62,500 $66,500

City of Tallahassee (not CHSP): $92 500 $98.500

United Way (not CHSP):

Community Human Services

Partnership (CHSP):

State:

Federal:

Grants:

Contributions/Special Events: $6,000 $6.000
Dues/Membership: $4.500 $5.000

Program Service Fees:

Other Income (please itemize):

Merchandize Sales $3.000 $3,000

Property Rental $7.500 $7,900

Please list the following expenses for the current year and the upcoming year

Expense 2005/06 (Current) 2006/07 (Proposed)
Compensation and benefits $137,500 $145,200
Professional Fees $1.500 $1.500
Occupancy/Utilities/Network $25,000 $27.000
Supplies/postage $3.000 $3,200
Equipment Rental, Main., purchase $3.400 $3.500
Meeting costs/travel/transportation $3.000 $3,500
Staff/Board development/Recruitment
Awards/Grants/Direct aid
Bad Debts/uncollectibles
Bonding/liability/directors insurance $2.100 $2.500
Other expense (please itemize)
Contingencies $500 $500
5. Describe actions to secure funding.

An application for Fiscal Year 2006-2007 funding to provide historic preservation services to the City of
Tallahassee is also being submitted. The City of Tallahassee has financially supported the Tallahassee




Trust for Historic Preservation in the past. In addition to support from the City the TTHP holds an
annual fund raising event, collects membership dues, sells books on various aspects of historic
Tallahassee and Leon County, and sells Historic Identification Plaques for properties listed on the
Tatlahassee-Leon County Register of Historic Places.

Will this project or event recur every year?

No Yes X

Would funding by Leon County be requested in subsequent years for successful completion
of the project?

No Yes X
If "yes,” estimate: the amount of next year’s funding request. $66,500

Has Leon County ever contributed funds to this project in the past?

No Yes X

If "yes,” list date(s), recipient or agency, project title and amount of funding:

Date: _FY 1997 - FY 2006

Recipient or agency: _Tallahassee Trust for Historic Preservation

Project Title: _Historic Preservation Services

Funding Level:

FY 1997-1998 $15,000
FY 1998-1999 $20,000
FY 1999-2000 $40,000

FY 2000-2001 $55,000
FY 2001-2002 $55,000
FY 2002-2003 -$55,000
FY 2003-2004 $55,000
FY 2004-2005 $62,500

FY 2005-2006 $62,500




9. Attach a copy of the Agency’s most recent financial report.

CERTIFICATION

I, the undersigned representative of the agency, organization or individual making this request,
certifythat to the best of my knowledge all statements contained in this request and its attachments
are true and correct.

Printed Name: Michael Wing

Signature: 7

Date Signed: 3 /23/20as
/S

o




ATTACHMENT
. Most Recent Financial Report

FY 2006 - 1* Quarterly Report (October 2005-December 2005)



2:39 PM Tallahassee Trust for Historic Preservation
03/23/08 Profit & Loss Detail
Accrual Basls October through December 2005
. Type Date Num Name Memo Class Clr Spiit Amount Balance
Ordinary Income/Expense
Income
City Contract
Deposit 1117/2005 City of Tallahassee Deposit-rst ... Capital City B... 46,250.00 46,250.00
Total City Contract 46,250.00 48,250.00
County Confract
Deposit 112112005 FY 05-06 fu.., Capital City B.. 62,500.00 62,500.00
Total County Contract 62,500.00 62,500.00
Favored Land Book
Deposit 10/13/2005 My Favorite ... Capital City B... 239.70 239.70
Deposit 1112112005 sales to Bor... Capital City B... 2,000.00 2,239.70
Total Favored Land Book 2,239.70 2,239.70
Membership Dues
Deposit 10M 372005 Deposit Capital City B... 35.00 35.00
Deposit 1112112005 Deposit Capitat City B... 15.00 50.00
Total Membership Dues ' 50.00 50.00
Merchandise Sale-Other
Depasit 12/21/2005 plaque Capital City B... o 130.75 139.75
Total Merchandise Sale-Other 139.75 139.75
Rent Income
Deposit 10/13/2005 DAS - Oct. Capital City B... 677.25 677.25
Deposit 11/21/2005 DAS - Novr... Capital City B... 677.25 1,354.50
Deposit 1212112005 Dec. Capital City B... 677.25 208.75
Total Rent Income 2,031.75 2,031.75
Total Income 113,211.20 113, 211.20
Expense
. Bank Service Charges
Check 114222005 Capital City Bank fee for copie... Capital City B... 20.00 20.00
Total Bank Service Charges 20.00 20.00
. Bookkeeping
Check 10/31/2005  ACH ADP Capital City B... 58.10 58.10
Check 1112812005 ACH ADP Capital City B.., 58.10 116.20
Check 12/28/2005  ACH ADP Capital City B... 58.10 174.30
Total Bookkeeping 174.30 17430
Contributions
Check 12/2/2008 1940 John G. Riley Hou...  Rock-A-Tho... Capital City B... 100.060 100.00
Tatal Contributions 100,00 100.00
Equipment-Copler
Check 10/4/2005 1916 Xerox Corp copier lease Capital City B... 2098.65 208.65
Total Equipment-Copier 209.65 200.65
Equipment Rental
Check 12172005 1936 Xerox Corp #100107218... Capital City B___ 200.85 209.65
Check 1215/2005 1943 Xerox Corp loase-cust # ., Capital City 8... 209.65 419.30
Total Equipment Rental 419.30 419,30
Favored Land Expense
Check 12/8/2005 1945 Storage Center 2 Dec. payme... Capital City B... 67.72 67.72
Check 1212002005 1951 Mikes Moving move out of ., Capital City B.., 34292 410.64
Total Favored Land Expense 410.64 410.84
Fundraising Expense
Special Event
Deposit 1212112005 Holiday dinner Capital City B... ~740.00 -740.00
Total Special Evert -740.00 -740.00
Total Fundraising Expense ~740.00 -740.00
Insurance
Health Insurance
Check 10/28/2005 1925 Capital Health Plan health insura... Capital City B... 806.21 608.21
Check 11/28/2005 1939 Capital Heaith Plan Group 1D S4... Capital City B... 606.21 1,212.42
. Total Health Insurance 1,212.42 1,212.42
Total Insurance 1,212.42 1,212.42
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2:39 PM Tallahassee Trust for Historic Preservation

03123/08 Profit & Loss Detail
Accrual Basls October through December 2005
. . Type Date  Num Name Memo © Class  Cir Split Amount Balance
Interent
Check 10122005 =9 Comcast #900051328. .. Capitaf City B... 60.00 60.00
Check 11116/2005 18934 Comcast Capital City B... 60.00 120.00
Check 12/8/2005 1948 Comcast Acc. #90005, .. Capital City B... 60.00 180.00
Total Interent 180.00 180.00
Meeting/Travel/Prof.Davelopment
Check 1111/2005 1927 Pubiix Capital City B... 23.88 2388
Total Meeting/Travel/Prof Development 2388 2388
Miscellansous
Chack 124212005 1941 Robin D. Jackson misc. office ... Capital City B... 33.54 33.54
Check 1202172005 1952 Petty Cash Capital City B... 50.00 83.54
Total Miscellaneous 8354 83.54
Mortgage
Check 10/31/2005 Capital City Bank VOID; Capital City B... 0.00 0.00
Check 10/31/2005 1928 Capital City Bank Capital City B... 1,158,086 1,158.06
Check 124572005 1944 Capital City Bank laon # 29021, Capitai City B... 1,158.08 231612
Total Mortgage 2,318.12 231612
Office Depot Credit Plan
Check 1042872005 1924 Office Depot Capital City B... 245.55 24555
Check 112202005 1938 Office Depot acc#601156... Capital City B... 193.84 43930
Total Office Depot Creciit Plan 439.39 438.38
Payroli
Chack 10/3112005 ACH ADP Capital City B... 7.728.58 7.728.58
Check 1172912005 ACH ADP Capital City B... 7,580.90 15,309.46
Chack 1212812005 ACH Capital City B... 7.642.53 2295199
Total Payroll 22,951.98 22,951.99
Postage and Dellvery
Check 10122005 1917 Postmaster Capital City B... 40.95 40.95
Chack 11116/2005 1931 Postmaster Capital City B... 74.00 11485
Total Postage and Delivery 114.95 114,95
Reimburse Expense
Christmas Party
Check 12/5/2005 1842 Market Square Liq... Capital City B... 136.64 136.64
Check 1282005 1946 Catering Capers Holiday party... Capita! City B... 1.470.00 1,606.64
Total Christmas Party 1,606.64 1,806.64
Reimburse Expensa - Other
Check 1GF3 2005 1912 Lee Yawn reimburse Capital City B... 17.27 17.27
Check 1043/2005 1913 Kelley Farrell reimburse Capital City B... 10.00 aar
Check 10/3/2005 1914 Valerie Strom reimburse Capitat City B... 11.00 38.27
Check 10/312005 1915 Robin D. Jackson reimburse Capital City B... 4593 84.20
Check 1211242006 1950 Robin D. Jackson phone- Capital City B... 17.89 102.19
Total Reimburse Expense - Other 102.18 102,19
Total Reimburse Expense 1,708.83 1,708.83
Security
Check 101242005 1918 Security Force acc. #L2-11... Capital City B... 21.85 21.95
Check 111 6/2005 1833 Security Force Capital City B, .. 21,96 43.3
Chack 12/8f2005 1949 Security Force #L2-1176 Capital City B... 21,95 65.88
Totsl Security 85.86 65.86
Tax
Tax Deposit-Payrol)
Check 10/31/2005 ACH ADP Oct payroll Capital City B... 2,308.49 2,308.49
Check 11/29/2005 ACH ADP Capital City B... 2,26153 4.570.02
Check 12/28/2005 ACH ADP Capital City B... 1,570.47 8,140.49
Total Tax Deposit-Payroll 6,140.49 6,140.49
UCT-8 Unemployment Tax
Check 10/31/2005 ACH ADP Capital City B... 41.85 41.85
Check 11/29/2005 ACH ADP Capital City B.., 32.40 7425
Check 12/28/2005 ACH ADP Capital City B... 36.18 110.43
Check 12£28/2005 ACH ADP Capital City B... 36.18 148.61
Total UCT-6 Unemployment Tax 146.81 146.61
6,287.10 8,287.10

. Total Tax
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Tallahassee Trust for Historic Preservation

2:3% PM
03723108 Profit & Loss Detail
Accrual Basis October through December 2006
. Type Date Num Name Memo Class
Talephone
Check 10/26/2005 1926 Department of Man... telephone
Check 11/21/2005 1937 Department of Man...  telephone
Total Telephone
Utliities
Check 10/12/2006 1920 City of Tallahasses VOID: misprint
Check 10M12/2005 1921 City of Tallahassee acc # 60348. ..
Check 111M6/2005 1935 City of Tallahassee
Check 12/812005 1947 City of Tallahassee #6034865610
Total Utilities
vold
Check 11/15/2005 1930
Check 1111672006 1932
Check 122172005 VOID:
Total void
Total Expense

Net Ordinary Income

Net Income

Clr Spiit Amount Balance
Capital City B... 84 .59 94,59
Capital City B... 8458 189.18

189.18 189.18

X  Capital City B... 0.00 0.00
Capitat City B... 598.63 508.63
Capital City B... 442 85 1,041.48
Capital City B... 427.89 1,489.37
1,469.37 1,469.37

Capital City B... 0.00
Capital ity B... 0.00

X Capital City B... 0.00 0.00
0.00 0.00

37,836.52 37,636.52

75,574.68 75,574.68

75,574.68 75,574.68
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2006/2007 Non-Departmental
Funding
Request Application

A. Organizational Information

1.

10

Legal Name of Agency:  United Partners for Human Services, Inc.

Street Address/ Mailing Address: P.O. Box 10267; Tallahassee, FL. 32302

Total Agency Budget 2005/06 (current) $_41.030 2006/07 (proposed) $_ 142,500
Date of agency incorporation:  3/22/04

Does the agency have a 501(C)(3) status? Yes_ X

Agency representative: Kelly Otte, Executive Director

Mailing address (if different from agency mailing address): Same

Telephone: (850) 942-2569

Fax: (850) 942-2569

E-mail Address: Kelly. UPHS@comcast.net




B. Project Information

1. Succinctly describe the program for which funding is being requested.
Please include types of services provided (attach additional pages as
necessary): United Partners for Human Service (UPHS) is a membership organization
comprised of human service organizations and their supportive partners whose mission is
to improve the human service delivery system in the Big Bend. We exist because the
human service agency leaders came together to try and fill a significant gap in resources
that are needed to support them in their efforts to be the best that they can be. We will
work with our 75+ member agencies, and a wide range of community organizations, such
as Tallahassee Community College, the United Way, Florida A&M and Florida State
Universities, and the Greater Tallahassee Chamber of Commerce to meet three primary
program goals:

A)

B)

Increased efficiency and effectiveness of the human service delivery system

through:

The development and implementation of a comprehensive educational program
available to both degree seeking and non degree seeking students seeking careers
in human service/nonprofit agencies. Components of this program will include a
Management Certification program, in partnership with Tallahassee Community
College for nonprofit staff and volunteers; an A.A degree in Nonprofit
Management at TCC; and a B.A. degree through Florida State’s School of Public
Administration. The first five components of the certification program will
include courses leading to a certificate in nonprofit Financial Management,
Volunteer Management, supervision, Executive Leadership and Resource
Development. With your support this program will increase the abilities of the
nonprofit workforce.

The development of a community-wide Nonprofit Alliance Center. The Center,
which will be located on TCC’s campus, will offer local non-profits, a variety of
resources to support their administrative/management/leadership needs, including
a full resource library, access to mentors, leadership circles, community forums
and a wide range of other supportive services.

Enhanced public understanding of the contribution of the non profit sector on the
quality of life in the Big Bend through:

A scientific research study on the economic impact of the nonprofit sector on
Leon County. This study will be conducted by a recognized expert from either
FSU or FAMU, will be conducted in partnership with the local Economic
Development Council and will be the first study of its kind ever conducted in our
area.

Increased community discussion in a wide variety of ways including working
with the local media, public forums, and discussions with local governments.




4,

C.)  Increased voice for those people in our community that are often the hardest to

hear from. Expanding the strength and viability of UPHS will allow us to provide
a coordinated and collaborative voice representing the collective needs of the
thousands of people served by human service agencies. There is immeasurable
benefit to our community to have the collective voice of some of the most silent at
the table during local government action, disaster preparedness efforts, and other
discussions affecting the quality of our lives.

Who is the target population intended to be served or benefit from this
project? Our members are the staff, board members and volunteers from any human
services agency, or supportive partner agency. Additional beneficiaries of the services
include the people served by human service agencies, members of non-profits that are not
human service agencies who will benefit from the resources we will make available to
them, the community at large, educational institutions, and in-directly,.

What methods are being used to effectively reach this program’s target
population? Our annual conference reaches out to every agency in Leon County as
well as volunteers and board members of those agencies. This summer, for the first time
ever in our community we will be sponsoring an award/celebration event honoring the
efforts of people in our community in human service work.

Outline the phases and time frames in which this project or event will be
accomplished if funded.

Complete curriculum for certification program in November, 2006
Nonprofit Management, including segments in Fiscal
Management, Volunteer Management, Beginning
Supervision, Executive Management, and Resource
Development.

Complete Economic Impact Study December, 2006

Offer all 5 curriculum segment Fiscal Management January — September, 2007
and Volunteer Management and award Certificates in
Nonprofit Management.

Hold 4 technical assistance workshops: Grant Writing, | By September 2007
Grant Management, Presentations & Time
Management

Coordinate the 8" Annual Leadership Conference April, 2007

Set up Nonprofit Alliance Center (Technical Resource | By September 2007
Center)

Identify secure continuation grants and foundation By September 2007
funds




. 5.

Projected Program Impact/outcome results - What is the projected impact on
the target population?

By September, 2007:

10 staff from local nonprofits will complete 25 hours of training in Fiscal Management.

10 agency staff will complete 25 hours of training in Volunteer Management.

10 agency staff will complete 25 hours of training in Beginning Supervision.

10 agency staff will complete 25 hours of training in Executive Leadership.

10 agency staff will complete 25 hours of training in Resource Development.

5 agency staff will complete all 5 segments and receive a certificate in Nonprofit Management.

200 Leon County agency staff and volunteers will attend the 8" Annual Conference for
Excellence in Nonprofit Leadership.

200 Leon County agency staff and volunteers will attend 4 technical assistance workshops.

Why is this funding being requested? If this funding request is not
approved, what would be the impact on your agency or project for which
funding is sought? We need Leon County’s help in order to keep the project funded
long enough to bring foundation and grant funds into the community to sustain our work.
In addition, we need support during this start up year in order to get the educational
curriculum programs up and running, some of which will generate fees and help sustain
the organization. Without Leon County funding we will be unable to accomplish our
goals.

What other agencies in Leon County (governmental, non-profit, and
private) provide service(s) similar to those which would be provided by this
funding? UPHS is unique and there is no other organization that provides the services

that we do.

C. Funding Information

1.

2.

Total cost of program: $142.500

Funding requested from Leon County: $25,000

Revenue/Expenses next page




. 3.

upcoming year

Please list the following Revenue Sources for the current year and the

Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County (not CHSP): 0 $25,000
City of Tallahassee (not CHSP): | 0 0
United Way (not CHSP): 0 0
Community Human Services 0 0
Partnership (CHSP):
State: 0 0
Federal: 0 0
Grants: 0 $75,000
Contributions/Special Events: $29,675 $30,000
Dues/Membership: $5,500 $11,500
Program Service Fees: 0 $1,000
Other Income: Reserves $5,855 0
Total $41,030 $142,500
4. Please list the following expenses for the current year and the upcoming
year
Expense 2005/06 (Current) | 2006/07 (Proposed)
. Compensation and benefits 0 $80,960
Professional Fees $23,930 0
Occupancy/Utilities/Network 0 $15,500
Supplies/postage $1,500 $4,000
Equipment Rental, Main., purchase 0 $15,500
Meeting costs/travel/transportation $1,500 $1,500
Staff/Board development/Recruitment $ $500
Awards/Grants/Direct aid 0 0
Bad Debts/uncollectibles 0 0
Bonding/liability/directors insurance 0 $1,000
Other expense: Printing 0 $4,750
Other expense: Conference/Celebration $14,100 $18,790
Dinner
Total $41,030 $142,500
5. Describe actions to secure funding.

We have submitted one foundation grant, which was approved at the local level and
we’re awaiting word from their national headquarters. We have identified 9 other

foundations that are interested in capacity development with nonprofits and plan to
submit those applications by the end of April, 2006. Our annual conference is being held
annually at Tallahassee Community College and net revenue from that will help us fund




. operations on a continuing basis. We charge a minimal registration fee to UPHS members
and only a few dollars more for non-members.

6. Will this project or event recur every year?

No Yes X

7. Would funding by Leon County be requested in subsequent years for
successful completion of the project?

No X Yes
If "yes," estimate: the amount of next year's funding request.

8. Has Leon County ever contributed funds to this project in the past?

No X Yes

9. Attach a copy of the Agency’s most recent financial report.

. | have attached the 04/05 year ending financial report.

CERTIFICATION
|, the undersigned representative of the agency, organization or individual making this
request, certify that to the best of my knowledge all statements contained in this request

and its attachments are true
And correct.

Printed Name; Kelly K. Otte, Executive Director
Signature:; W/{ (\%
Date Signed: % ' 2 6 ' O(p




4:20 AM United Partners for Human Service, Inc

03/23/06 Income & Expense - Fiscal Year To Date
Accrual Bas!s April 2004 through March 2005

Apr'04 - Jm.. a5

Ordinary Income/Expense
Income
Annual Dues
2003-2004 50.00
2004-2005 3,862.50
2005-2006 467500
Total Annual Dues 8,587.50
Registrations
Annual Conference ___ 5550.00
Total Registrations 5,550.00
Sponsorships
Annual Conference _ 7,000.00
Total Sponsorships ___ 7,000.00
Total Income 21,137.50
Expense
Bank Charges
Check Order B 7395
Total Bank Charges 73.95
Conferences/Convantions 2B0.00
Consultant Fee 165.00
Meeting Expenses 321.51
Membershlp Fees/Dues 255.00
Miscellaneous 561.25
Office Supplies 901.85
Programs
Annual Conference 12,026.17
Awards/Appreciations 912.35
Candidate Forum 300.00
Total Programs 13,238.52
Public Relation 200.00
Reimbursable Expenses 0.00
Total Expense o .||4m.mm.>o|m
Net Ordlnary Income 5,140.42
Other iIncome/Expense
Other Income
In Kind Donations - ~ 717.80
Total Other Income AL
Net Other Incomae 717.50




4:20 AM

03/23/06
Accrual Basis

United Partners for Human Service, Inc

Income & Expense - Fiscal Year To Date
April 2004 through March 2005

_ Apr'04 - Mar 05

Natincoms 5,857.92




2006/2007 Non-Departmental Funding
Request Application

A. Organizational Information

1. Legal Name of Agency: United Way of the Big Bend (UWBB), Whole Child Leon
2. Street Address/ Mailing Address: 307 E. 7" Avenue, Tallahassee, FL 32303

3. Total Agency Budget 2005/06 (current) $ 125,000 2006/07 (proposed) $_195,000
4. Date of agency incorporation: January 1991

5. Does the agency have a 501(C)(3) status? Yes __ x No

B. Agency representative: Kenneth Armstrong, Ph.D.

7. Mailing address (if different from agency mailing address);

8.  Telephone: (850) 414-0844

9.  Fax: (850) 414-0852

10.  E-mail Address: ken@uwbb.org



B. Project Information

.. Succinctly describe the program for which funding is being requested. Please include types of
services provided (attach additional pages as necessary):

Whole Child Leon (WCL) is a communitywide effort to get our children off to the best start in life by ensuring that
they have everything they need to thrive. A growing body of research shows that the first five years of life are
crucial to brain development, to acquiring social skills necessary to grow into good citizens, and to developing
emotional support and physical and mental health. In support of this research, WCL strives to holistically address
the needs of young children by addressing six dimensions: physical and mental health; safe and nurturing
environment; economic stability; quality education; social interaction and competence; and spiritual foundation and
strength. In addition, WCL has developed 10 commitments to children to ensure that all children 0 through 5 years
of age will have love, prenatal care, health care, assessment and early intervention, early childhood education,
freedom from abuse and neglect, adequate income and support, safe neighborhoods, respect for others, and a
sense of hope.

Leon County, as a Whole Child Community, will provide all children with the opportunity to be healthy, contributing
members of society, based upon the belief that parents have primary responsibility for raising their children, and
the community is a partner is this endeavor. Community partners include the Leadership Council which is
comprised of business and community leaders, and the Professional Network comprised primarily of community
health care and social service providers. The Leadership Council and Professional Network work collaboratively
to ensure a coordinated, non-duplicative approach to implementing WCL activities.

. In 2004, WCL conducted an extensive community analysis to determine the resources and needs of our
community relative to our youngest residents. More than 50 Listening Projects (mini focus groups) were conducted
at various community centers, apartments and low-income housing complexes, schools, and social service
organizations. These Listening Projects involved more than 250 community residents including parents, child care
providers, health care and social service providers, ministers, displaced families, and stay-at-home and working
mothers. In addition, WCL received 139 surveys from a diverse cross-section of residents who desired to provide
input into the implementation of WCL.

Based upon the results of this community input WCL developed a Strategic Plan indicating the proposed action
initiatives and action steps for implementing WCL activities. Utilizing Action Teams, WCL. has implemented an
aggressive plan to address the following identified community needs: linking families to services

that are available in our community utilizing a web-based tool, the Whole Child Connection (WCC), with support

from the Whole Child Advisor, expanding parent education, information and support; and building a community

commitment to support these efforts by addressing root causes hindering children 0 through 5 years of age and
their families reach their full potential. Action Teams were divided into Universal Systems & Dimension Specific

Initiatives.

v The Universal Systems Initiatives are the most common themes from the Listening Projects and include
three Action Teams: the WCC & Whole Child Advisors (including Whole Child Advisor trainings); Parent
Education, Information and Support; and Community Buy-In. From January 1, 2005 to March 24, 2008, there
have been twenty-seven {27) Action Team meetings addressing these initiatives.

v" The Dimension Specific Initiatives are specific to the six Whole Child dimensions: Physical and Mental Health;
. Safe & Nurturing Environment; Economic Stability; Quality Education; Social Interaction &
Competence; and Spiritual Foundation & Strength. From January 1, 2005 to March 24, 2008, there have been
fifty (50) Action Team meetings addressing these initiatives.

2




Leon County has an impressive network of resources available for children and families, but the entire system of
services is difficult for many families to navigate. WCL will utilize a web-based tool, the WCC, to link families with
services while utilizing technology to provide a cohesive, collaborative approach to accessing existing resources in
the community. WCL is not designed to provide direct services, but to serve as a conduit to help families access
the services they need. This tool has already been developed and successfully piloted in Manatee County (a
Whole Child Community). A flowchart of the WCC is below.

A Family Has Service Providers |
Specific Needs Have Multiple Services

=\ A Family Whole Child Comprehensive
Mt Web System ;

\@g:,\ Completes Matches s Provider
%q:%_\; A Whole Child Needs to mﬁ Information /.,
\P/J' Profile Providers .zwe," Is Supplied

Whole Child Advisor Supports
The Family as They Develop
And Implement a Holistic Plan
To Meet Their Needs

In addition to linking families with providers, the WCC will also provide the community with an on-going assessment
of community needs related to supporting families from the perspective of families. This will enable the community

to identify and fill gaps in capacity over time. Data collected can be used to support funding requests to implement

specific services identified as a need in the community, expand existing services that are at capacity but continually
identified as & need, and provide a demographic snapshot based upon services and needs of Leon County's

residents.

The Whole Child Advisor Network (WECAN) is designed to assist the community in realizing its vision: “imagine,
a community where everyone works together to make sure children thrive,” The WECAN model provides a
community-wide network of advisors and resource connectors who are dedicated to assisting families with children
0 through 5 years of age to identify their needs and connect with service providers who can meet these needs.
This network will assist WCL in building a “no wrong door” culture and fulfiing its 10 commitments to children by
using the WCC to connect parents with appropriate service providers.

Central to WECAN is the Whole Child Advisor who assists families with completing the WCL prafile, trains
providers on how to utilize and the importance of the WCC, and serves as a family advocate. The primary
functions of the Whole Child Advisor include:

Facilitating development of a Whole Child Plan;

Providing additional information on services and service providers that might not be listed in the WCC;
Recruiting providers to be included in the Whole Child Connection system;

Training core program advisors on the importance of comprehensive services and on how to use the WCC;
Assisting providers in updating information on the resource list:
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Marketing the WCC to the community (providers, advocates, civic groups, business leaders, policy makers,
funding agencies);

Advocating on behalf of the family;

Following up on family and provider performance on the pian; and

Reporting to the community on the performance of the system and on areas of unmet need.

Central to ensuring families have access to resources and providers is addressing root causes that prove
detrimental o family structures - placing them in situations where they are constantly reacting to crisis versus
proactively accessing their long-term family sustainability to avoid crisis situations. The Dimension Specific Action
Teams are specifically working to address these root causes. Each Action Team has developed specific initiatives
specified below to address the long term issues affecting families.
The Physical and Mental Health Action Team is addressing standards of practice and continuity of care, dental
health services for pregnant women and children, and health screening and assessment.

The Safe and Nurturing Environment Action Team has combined with the Social Interaction and Competence
Action Team to address building child and family friendly neighborhoods and affordable housing.

The Economic Stability Action Team is addressing financial planning and economic assistance, employers’
support of employees, and assistance to parents released from jails or prisons to sustain the family structure.

The Quality Education Action Team is addressing quality early childhood education and development including
a statewide quality rating system of child care providers.

The Spiritual Foundation and Strength Action Team is working on incomporating the spiritual dimension in early
childhood education and development including listing resources on the WCL website for nurturing a child’s spirit.

Lastly, to provide information on WCL to families and the community, the WCL website
(www.wholechildproject.org/leon) provides general information, an updated calendar of meetings and events, and
specific information on Universal Systems and Dimension Specific Initiatives. Through these activities, WCL is
taking a first step towards working with the community to change the culture of Leon County whereby families with
children 0 through 5 years of age can receive the information and support they need to grow into productive, contri
buting members of society.

Who is the target poputation intended to be served or benefit from this project?

The primary population served is families with children 0 through 5 years of age residing primarily in Leon County.
The secondary population served is families with children 0 through 5 years of age in the seven neighboring
counties (Franklin, Gadsden, Jefferson, Liberty, Madison, Taylor, and Wakulla) who may receive services primarily
in Leon County or from Leon County based providers.

What methods are being used to effectively reach this program’s target population?

WCL is collaborating with over 50 diverse organizations who are involved in the development and implementation of
WCL. These organizations provide direct setvices to or have direct contact with families with young children. WCL
itself is not a direct service provider, therefore working with these collaborative partners ensures all families with
children 0 through 5 years of age are reached and encouraged to utilize the WCC and become engaged in the
various WCL initiatives.




Outline the phases and time frames in which this project or event will be accomplished if
funded.

Specific project activities and a timetable for their implementation are as follows:

v" Modify WCC for Leon County utilizing the proven web-based tool currently utilized in Manatee County: April 2006
v" Populate the WCC with provider data from existing community providers: April 2006 and ongoing

v" Develop public relations tools to announce the WCC to the community: April 2006

v" Soft Launch of the WCC: Aprii 2006

v" Hire full time Whole Child Advisors: June — July 2006

v" Provide training for the Whole Chiid Advisor Network: April 2006 and ongoing

v" Full Launch of the WCC: May 2008

v" Develop Whole Child Leon 5 year Strategic Plan: July 2006

Develop a comprehensive evaluation plan to determine the effectiveness of WCL: September 2006

<

Ongoing project activities include:

v" Refining the WCC based upon feedback from families and providers to ensure the web-based tool is meeting
their needs

v" Working with providers to ensure reports generated from the WCC are adequate for community needs
assessments

v" Evaluating the effectiveness of WCL relative to positively affecting families in Leon County

v" Monitoring provider information in the WCC to ensure it is timely and up-to-date

v" Meeting monthly with the Whole Child Professional Network - local providers who serve as the conduit for
implementing Whole Child project activities .

v’ Meeting quarterly with the Whole Child Leadership Council - community business leaders who are
instrumental in promoting and providing community change

v" Developing an annual community assessment based on information generated by families through WCC

v" Conducting an annual community capacity building meeting sponsored by WCL

Projected Program Impact/outcome results - What is the projected impact on the target
population?

WCL expects the following resutts from the proposed project activities:

v Building a community culture that puts a priority on supporting children 0 through 5 years of age and their
families;

improving Leon County’s performance on ali 10 of its commitments to children;

Utilization of the WCC by families representing various ages and income strata;

Increasing the number of providers listed in the WCC as a resource for families;

Integrating the WCC into diverse organizations, providing a ‘no wrong door’ philosophy of linking families with
services;

Instituting the concept of the Whole Child Advisor in diverse organizations; and

Serving as a national model for addressing the needs of a community's youngest residents in a holistic manner.

ANENENRN

ANEN

Through these project activities, WCL will provide a cohesive, collaborative approach to linking families with
services by: 1) empowering organizations to deliver services more effectively and in a comprehensive manner by
providing them with the tools they need to refer families to the appropriate service provider that meets their needs;
and 2) empowering families to address their needs in a comprehensive, holistic manner proactively rather than only
reacting when a crisis occurs. WCL will increase communication among providers, inform families about the
services available to them, and empower families to feel comfortable asking questions about services by providing
them an avenue to have preliminary contact with the provider via the WCC.




Why is this funding being requested? If this funding request is not approved, what would be
the impact on your agency or project for which funding is sought?

WCL is requesting funding from the County for a full-time Whole Child Advisor dedicated to respond to families who
complete the WCC, assist families navigate through the myriad of service providers, facilitate and support the
WECAN, serve as a family advocate, and market the WCC and WCL to the community. Funding will also be
utilized to equip the Whole Child Advisor with the technologicai capability to be able to respond to families remotely
(laptop with wireless interet connection and phone) as many families will be assisted at locations that may not
have access to a laptop.

If not funded, there will be a delay in the response time to families who request assistance from a Whole Child
Advisor. This delay may perpetuate the notion that providers are not responsive or services are not geared to
address the family's needs, both of which are in direct conflict with the intent of WCL.

As important, the Whole Child Advisor responds to provider requests for assistance with entering and updating
their information in the WCC. The web-based tool is only as effective as the provider information entered in the
system; therefore without the full-time Whole Child Advisor, the system will not be as effective relative to providing
real-time access to provider information. This only frustrates families and in no way improves the way services are
delivered following the holistic, comprehensive manner WCL strives to achieve.

What other agencies in Leon County (governmental, non-profit, private) provide service(s)
similar to those which would be provided by this funding?

There are no other agencies that provide services similar to those provided by this funding. WCL is unique in that
the web-based tool does not solely provide information, rather completion of a profile links families to service
providers who are required to respond to families within 48 hours. The Whoie Child Advisor is instrumental in that
this person is knowledgeable about all community resources relevant to children 0 through 5 years of age and their
families and can assist the family complete the WCC, ensure responsiveness from providers, and serve as conduit
for community information independent of any affiliation with a specific organization.

C. Funding Information

1.

2.

Total cost of program: $ 195.000

Funding requested from Leon County: $40,000




3 Please list the following Revenue Sources for the current year and the upcoming year

Revenue Source 2005/06 (Current) 2006/07 (Proposed)
Leon County (not CHSP): $ 40,000
City of Tallahassee (not CHSP): $ 40,000
United Way (not CHSP): $ 65,000 $ 65,000
Community Human Services Partnership (CHSP):
State:
Federal:
Grants: James & John S. Knight Foundation $ 50,000 $ 50,000
Contributions/Special Events:
Dues/Membership:
Program Service Fees:
Other Income (please itemize):
Early Leaming Coalition of the Big Bend $ 5,000
Lawton Chiles Foundation $ 5,000
4. Please list the following expenses for the current year and the upcoming year
Expense 2005/06 (Current) 2006/07 (Proposed)
Compensation and benefits $ 85,000 $ 162,000
Professional Fees
Qccupancy/Utilities/Network
Supplies/postage $ 2,500 $ 3,000
quipment Rental, Main., purchase $ 3,500 $ 6,500
eeting costs/travel/transportation $ 1,500 $ 3,000
Staff/Board development/Recruitment
Awards/Grants/Direct aid
Bad Debts/uncollectibles
Bonding/liabitity/directors insurance
Other expense (please itemize)
Electronic Training Solutions (modify / update WCC) $ 22,500 $ 10,500
Professional Network / Leadership Council Mtgs. $ 5,000 $ 6,500
Marketing / Communications Campaign $ 5,000 $ 3,500

5. Describe actions to secure funding.

WCL is currently researching various grant opportunities from non-traditional sources. We strive to enlist funding
from sources that are not in direct competition with service providers as our goal is to ensure a collaborative,

cohesive approach to service delivery rather than being viewed as a service provider. Currently, we are working to
ensure project activities are on-task and in line with our current funding organizations’ goals and objectives and
are meeting projected outcomes in an effort to qualify for continued or expanded funding in the 2006/2007 fiscal year.




B. Will this project or event recur every year?

. No Yes_ X

7. Would funding by Leon County be requested in subsequent years for successful completion
of the project?

No Yes__X
If "yes," estimate: the amount of next year's funding request. $ 50,000

8. Has Leon County ever contributed funds to this project in the past?

No x Yes

If "yes," list date(s), recipient or agency, project title and amount of funding:

Date:

Recipient or agency:

Project Title:

@ Fundinglever

9. Attach a copy of the Agency’s most recent financial report.

CERTIFICATION

I, the undersigned representative of the agency, organization or individual making this request, certify
that to the best of my knowledge all statements contained in this request and its attachments are true
and correct.

Printed Name: Kenneth Armstrong, Ph.D.

Signature: Z%@MMZZ‘%’/Z@%

Date Signed: "":’)/ Z:;/(fé N
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