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Soul of the Community - The Soul of the Community project is a three-year study by Gallup 

funded by the Knight Foundation, that explores what community qualities attaches people to a 

community - what makes them want to put down roots and build a life there. Highly attached 

residents are more likely to want to stay in their current communities, which relates to the 

Board's focus upon ways to attract and retain people, develop prosperous economies, add 

intellectual capital, and create jobs. 

A separate report was produced for each of the three-year study period (2008, 2009, and 

2010). Each year, the report for the Tallahassee, Fl - MSA reflects the results of 400 surveys 

Gallup conducted with randomly selected adults age 18 or older, currently residing within 

Gadsden, Jefferson, Leon and Wakulla counties. Each county was sampled proportionally to the 

adult population in each area. The following summarizes various aspects of the Soul of the 

Community reports: 

1) Citizens' perceptions ofthe most important problems facing the Tallahassee, Fl - MSA ; 

2) Citizens' perceptions with respect to "Community Offerings" (which include Basic 

Services, Economy, Safety, leadership, Education, Aesthetics, and Social Offerings) and 

"Openness" of the community to different groups; and 

3) Key drivers of emotional attachment to this community: Strengths to leverage and 

Opportunities to prioritize. 

Most Important Problems Facing 

the Community - The 2008 and 2009 

Soul of the Community reports for 

the Tallahassee, Fl - MSA included 

an analysis of citizens' perceptions of 

the most important problems facing 

the community. Survey respondents 

were limited to no more than three 

problems. The top three problems 

cited by respondents in 2009 were: 

#1- Unemployment (19%) 
(increased from 9% in 2008) 

#2 - Economy (13%) 
(increased from 4% in 2008) 

#3 - Safety Issues (crime, 
violence, gangs) ( 12%) 
(decreased from 18% in 200B). 

- :l Most Important Problem Facing Community· Tallahassee, FL 
-MSA 

• Comparison Group 2009 • Tallahassee MSA 2008 Tallahassee MSA 2009 

Note: Only most frequently mentioned categories shown. 
Comparison Group: Columbia, SC-MSA; Wichita, KS-MSA; Lexington, KY­
MSA; Columbus, GA·MSA 

High Taxes _ 5% 

Need more entertainment/nothing to dol 
need more activities 

Education system 
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Overcrowding! overpopulated/ - 6 
overdeveloped 

Crlme/vlolence/ gangs 

Economv 

l ack of Jobs/ unemplovment 9-" 
---

13" 

18" 
18" 

12% 

13% 

13% 

22" 

19% 



Attachment #5, Page 2 

Community Offerings and Openness - To find out what drives attachment, Gallup asked residents 
questions which examined their level of attachment, and then asked them to rate various aspects of the 
community. A five-point rating scale of how good or bad they perceived the community to be on 
an attribute. For simplicity, in interpreting and comparing results, question results were 

rescaled to a 3-point scale of "high," "medium," or "low." Aspects of the community were 
categorized as follows: 

1. Community Offerings - The structural, physical, and social offerings that a community presents 
to its residents. Without basic support from a community, citizens cannot thrive. 

2. Civic Involvement - What residents give to the community in terms of civic involvement. 
3. Openness - Perceptions of openness of the community to different groups. 
4. Social Capital - The people-connections citizens have to the community and how they share 

time with others. 

Leon County government has the greatest ability to influence aspects of Community Offerings. The Soul 
of the Community additionally points to aspects of Openness that leaders may build upon. Therefore, 
ratings for those to aspects of the community are detailed below. It is Important to keep in mind that 
these are survey results from the entire Tallahassee - MSA (Gadsden, Jefferson, Leon and Wakulla 
counties), and not specific to Tallahassee or Leon County. 

1. Community Offerings - The following summarizes residents' ratings with respect to the 

components of Community Offerings: 

~ *Baslc Services - The highways and freeway system; the availability of quality healthcare; 

and the availability of affordable housing 

./ Slightly less than one-fifth of residents rate the community high for available affordable 

housing; and more than one-half of those surveyed rated the community poorly with 

respect to affordable housing. 

Basic Services - 2010 Survey 

Availability of Affordable Housing 
Availability of Quality Healthcare 

• Low/Worse 

L Highways and Freeway system _____ •• 

• Medium/Same • High/Better 

~ Economy - The economic conditions; whether the economy is getting better/worse; the 

availability of job opportunities; of company hiring momentum; of whether the job provides 

income needed; and whether it is a good time to find a job in my community 

./ More than 8 out of 10 residents gave low ratings with respect to this being a good time 

to find a job, and with respect the availability of job opportunities . 

./ Not quite half of the residents rated their job as low with respect to it providing them 

with the income needed . 

./ Almost 7 out of 10 residents rate the economy as low. 



r Economy - 2010 Survey 

A Good Time to Find a Job in my Community 

Job Provides Income Needed 

Company Hiring Momentum 

Availability of Job Opportunities 

Economy Getting Better/Worse 

Economic Conditions 

_ Low/Worse 
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_ Medium/Same High/Better 

" , . 

: ;, It 

~ ... 

~
' " , .. 

, .' , . 

~ Safety - The level of community crime; and whether it is safe to walk within 1 mile of home 

Safety - 2010 Survey 

The effectiveness of Local Police 

Safe to Walk within 1 Mile of Home 

level of Crime 

_ Low/Worse Medium/Same _ High/Better 

, t· . . ' , .. , 

~ Leadership - Whether community leaders represent my interests; and of the leadership of 

elected city officials 

~ Six out of ten residents rate the community low for " ... Trust the local government to do 

what is right" and Seven out of ten residents rate the community low for "community 

leaders represent my interests" 

Leadership - 2010 Survey 

You can Trust the Local Government to do What is Right 

Leadership of Elected City Officials 

Community Leaders Represent my Interests 

_ Low/Worse _ Medium/Same _ High/Better 

. ' 
. " 

~ Education - The quality of public schools (K-12); and the quality of colleges and universities 

Education - 2010 Survey 

I Quality of Colleges and Universities 

I Quality of Public School (k-12) 

L 

_ Low/Worse • Medium/Same High/Better 
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~ *Aesthetics - The availability of parks, playgrounds, and trails; and beauty or physical 

setting 

.,/ The beauty or physical setting of the Tallahassee - MSA garners high-quality ratings by 

its residents, as do its parks, playgrounds and trails, with about half of residents rating 

these elements positively, 

Aesthetics - 2010 Survey 

Beauty of Physical Setting 

Parks, Playgrounds, and Trails 

• Low/Worse • Medium/Same High/Better 

, " 

t ' , 

~ *Soclal Offerings -A vibrant night life; good place to meet people; and other people care 

about each other, 

.,/ Residents gave high quality ratings to the community as a good place to meet people, 

Social Offerings - 2010 Survey 

• Low/Worse • Medium/Same • High/Better 

Availability of Social Community Events t' , 

Ava ilability of Arts and Cultural Opportunities . ' 
Other People Care About Each Other . 

Good Place to Meet People , , 

Vibrant Night Life ~ ... ", 

2, Openness - The following summarizes residents' ratings with respect to the openness of the 

community to different groups 

.,/ Residents are most likely to rate the community highly as a good place for families with 

young children, Residents also rate the community as a good place for older people, 

Openness - 2010 Survey 

Young adults without children 

Good place for immigrants 

Good place for ta lented college graduates 

Good place for gays and lesbians 

I Good place for family with kids 

[

Good place for racial and ethnic minorities 

Good place for older people 

-- -- ----

• Low/Worse • Medium/Same • High/Better 

. " 

, " 
.. 'J', 

" 
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Key Drivers 0/ Attachment - Strengths and Opportunities - According to the 2010 Soul of the 

Community Report, I( Tallahassee's "'~ocial offerings, "'openness, "'aesthetics, and "'basic services are, in 

that order, the most likely to influence residents' attachment to the community in 2010, as they were in 

2009. 

The chart was developed from data from the 2010 Soul of the Community Report for the Tallahassee -

MSA. It reflects the Performance Ratings for the various community qualities, and the relative Influence 

those community qualities have on Community Attachment. 

• A driver that is both 

influentia l in causing 

emotional attachment and 

not rated as well performing 

represents an area of 

opportunity, as an 

improvement in performance 

will have a particularly high 

impact on improving 

emotional attachment. 

• A driver that is both 

influential in causing 

emotional attachment and 

rated as well performing 

represents an area of strength 

to build upon. 

3 

2.5 

1.5 

1 

Influence on Community Attachment, and Perfonnance Rating 
Soul ofthe Community (2010) 

• Performance Rating 

0.5 

0 .Jd!!~~~ 
• Influence on Community 

Attachment 

Of note, Tallahassee rates significantly higher than the comparison group on aesthetics (the beauty or 

physical setting garners high-quality ratings by its residents as do its parks, playgrounds, and trails) ." 

The report additionally states, "This is not to say that communities should focus on building parks when 

jobs aren't available. However, it does make it clear that these other factors, beyond basic needs, 

should be included when thinking about economic growth and development." 


